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Can you work at something for ..... without gettirg

tired?

A a very long time

B a long time

C not too long a time

D only a very short time.

At wor', good relations with the 'boss'

A are considered completely unimportant

B seldom have any influences

C are considered to be extremely important
D are appreciated when they occur.

When doing something difficult do you
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give up rather quickly
usually see it through
not give up too soon

give up almost immediately?

work, are you considered
very hardworking

not always so hardworking
rather easy going

very casy going?

you usually do

much more than you resolved to do

a little less than you resolved to do

a bit more than you resolved to do K

much iess than you resolved to do?
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APPENDIX 3

In the present study, the Kepner-Tregoe 'Apex' progranwes
were held on a residential basis in hotels, from Sunday
evenings through to the following Friday afternoons. Dally
sessions began at 8 a.m. and continued with brea.:s for teas,
lunch and dinner until approximotely 10 p.m. On most evenings
groups continued workin; on case assignments or jreparations
for the following day's schedule, until the early hours of the
morning.

Daily sessions were divided up into lecture pHeriods,
periods devcted to analysing case studiczs and the subsequent
evaluation of these analyses. Lectures, given by the course
'leader, were usually held during the first part o:! both the
worning and afternoon sessions, and were usually :'ocllowed Ly
case study analysis and evaluation based on the content of the
preceaing lecture. Evening sessions were usually devoted to
case study analyses, and individvai members' objectives for
the course could be discussed.

Managers met as a whole group for the lectury periods and
for the evaluation of the case study analyses. However, case
studies were usually analysed in separate groﬁps of three to
five managers each. Each manager was assigned a different
functional pesition in the case study, for example, procduction
manager, sales manager or financial manager, and information
pertinent to 'his' role was given him. Hence each member of
a group was supplied with different information bogh relevant
and irrelevant to the case study being analysed. M;nagers were
assigned to different functional positions in different aroios

for each case study that was analysed.
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The one week 'Apex' course formed the initial part of the
six month development programme designed by Kepner ana Tregoe
(1965; 1968). Shortly after completing the 'Apex' course
and at regular intervals for the following six months, each
course participant received, by post, documentation containing

assignments and additional help and suguestions concerning

appliéations of the Kepner-Tregce sequences to the work situation.

Finally, the group leader usually met with the course participant
and his immediate superior to assess the results which had been
achieved by the participant over the six month period following

the course.

-













Author Chalmers B E
Name of thesis The effect of a management development programme on need for achievement 1972

PUBLISHER:
University of the Witwatersrand, Johannesburg
©2013

LEGAL NOTICES:

Copyright Notice: All materials on the University of the Witwatersrand, Johannesburg Library website
are protected by South African copyright law and may not be distributed, transmitted, displayed, or otherwise
published in any format, without the prior written permission of the copyright owner.

Disclaimer and Terms of Use: Provided that you maintain all copyright and other notices contained therein, you
may download material (one machine readable copy and one print copy per page) for your personal and/or
educational non-commercial use only.

The University of the Witwatersrand, Johannesburg, is not responsible for any errors or omissions and excludes any
and all liability for any errors in or omissions from the information on the Library website.



