
Wlnl-: !Il",,! "1 1!1,'"dh,Luh Il,.,t\lhl: PIl,"l!"'I.lll'Il,,!ll",I.11I' \'.. 1" ,:,.11111
III till' "'l:I11,li I't l~t"li I·"Ih'!{t"l"tldl' till' ',lth'Il,III~l,111 ',tdtl'

R,'\ll'\', ,llId R'\III "t I!l' ""!il'" t. 'Ill' .uti, Ie 1'1 It'I'.'lt '.IIl'!'l">I,',I.1

1" ,1(11\',;, III ,1''':1,' .I1'1'!' \1.:11II I '.,,I, m-: till' I 'Ii -l-lem . ,I' lIIhkllllllht'd

""ll" II .ll~' lI\l~ ,'~t.IIL',n;.j h, '\\ hI 1ll,1"l1lh,'II'> \ ,I!ttl' It \\ ,h Illl'l di\I~'

dt'l'idt\lllI ;,. 1,1\11.'11 thl' "l'tIIW ,ll'thl' luu auuc review III 11.'\111,1\11.... 1111

l'''II'''I,lIl'lin,1Il1:1' dlll\lll.'\ ,lIhl \1\\. -i-, ill'lt. (\llll'lll'f .tl., I>lX"

('itman. l\1~HI,llld .uticle- written \1\ 1.:,lll,.,I,lll·pt,I\'UthllWI ... 1111

financ.nu ( \lld~1 'I'll I'j\l~. Buum.1'liI I. (·lI!~lmin!·.'" I' IX;. I.m-t &

Y (lUll,,! I"'tt I 11;!~l.'1,lId I \I.)", 11.11Ih. I' 'XII I, h·I"'JlI!! I \1\.', t·I .... I \II'S.

I.l.'.bl.'b,1d. a ....ru 111\e-tmcut vlcdiuru. Il'.N'I\I,'k l·in.IIIl'III~!I,lIld

\I,ll kl'llll~~(\ i,,\ cr. i'Ill ~I. in 1,,,lt'l III ,il'ddt' I'll !Itt' mn ...t 1'1adil:ai .11111

appropriate method 1l1\k.llin~' with l,a1iIlU"l'hlpelt\ 1\1'1.·.. ,\'. idl.'ntll:,·,! h',

nliUalll'f crl (1 ,)~q)

'1he senunal p.IPI.'J!" Blittlli~ l'f "I (11)101'1). whit-t only idl.'lltll\in!-~ option-,

I~II' ...11ategtc solutions II I thl' I'H1bll.'IIl lit' underutihsed public authllll!\

lan(llJ mopertv, did ili.:ntit\ various pW(lert\ ~lIh·t\Pl''''These ~lIIH\Pl'"

\\ 1Il.' I: iticallv nnportant to the lk>\ ek 111l1l1.'1Itof the proposed StI':lll').!it'

Ynlue :\lauugement concept \', hich h. further cxplamcd in Clr-ptcr X

rite sub-types provided it framework ,UlU structure (Ill \\ hich a procc ...."

could be developed, which would ailll\\ practical real estate maximisation

...trall.'gb. til !".."plied to 11.',11estate. IInee identified The pl'llp("ed

SV:\I I'nll'l.'S~ is one that corponne mal'agl'rs I',HIrelate 10 and thaI would

suppor: a corpoiat ....strategv lhe latteris a critical clement (If the whole

pruce s of maximising tho value \If 1.'1lip 1II..t r: real estate. <\, I nnling to

"'plI! e and Roulac ( I 'i,;,/ I



:!. U ~I'.K\ Inu: RE\"IE\\

1he hidden \ "hIt' .11\:01 por ate Il'all,.'~t.ltl' lir~t icccivcd n~I.lI:,mititlll .1' a

I esult of a sur \ \'\ based .uucle \\ nttcn 11\ /~d,l"tlN'r.11111Sit, l'lnun

I!t)H.~).which found that nunv CIllfltll.tlil\Il" did llllt 1~.Ili!\l'the value III'

their tval e-tatc h(llding~ 1:111.,"studie ...l'l\ndul'tl'd hv Vc..ile (ItlSH) in the

t S '\ .. '\ \is 1'1ell ( I"l\l) in Ihe l ' K , S~I'J.. ( \IN I ) III .\lI~t'.IIi.1. Kuun

( Iq\).~) in Singapnle and latclv Webster ( t qq" I IIIAustt alia. all came to

similar conclusions

The recogni' Inn received h~'the article written bv Zed hausci and

Silverman ( 11))0, prompted a great d....al of research on various corpor.ue

real estate topics such as, managing and disposing of :mq,lu:-.t\lIPO"',(I.·

Icalcstate(NoUlSeandKingery.I\)S7, \'l'alc.I'lln. F1egl'l.ll)o':!l.

financing corporate real estate (Redman and 'Ianner, I'>lN). asset

management of'corporarc real estate (\liIcs ('I ul..• IlJlN. IllS2) In

additmn. empirical research has been published 011 corporate real estate

purchase Solie "nu leaseback (GI;: . ct £11. 19:'lll. I \)1) I. (hH'I'S and

Rogers. Iq~h) and the effect of such activities on til. value of both

huving and sdling corporates

Research has also been conducted on a variety of corporate related topics

such as the wealth generating clli.'':h of leasing (Allen ('1 al.. ll)l).~).

defining the qualitv of COlporatv Ical estate ils...e!" (Baum. Illl) ~). their

benchmarking to maximise real estate a:.~cts (Noha. 1\)1)3)and COIPOl.ltl'

real estate outsourcing (Kimbler and Ruther lord, 11)<)~I



It \'..h ,11',\1 \lI11_'lhkd ih.u tln-, 1l'!'IIlt \\lllIhll\kI\UI\. 1111\,111.1111111.111\.\11

l'·.lall·litl.IIl~'ill!~ and 1lI,IIJ..dlll:~It'\ 1II1I1IIIl'" ,l!ld ~1l,Hl'~'Jt'" that \\I'uhl II,IH'

Id",'\,lIll'1' \Iud applil'atil11l tn till' ical c ....t.uc m.nke III s,'uth .\till"l 1he

:-ilmth :\Ii k.1I1111;111..1.'1 h.I"'" until Il'l'I.·l1tl\ bL'1'1ldcmcd unhindercd ill'l'L'.......

to thl.'''I.' inteuiational uppmuchcs bccausc nl\C:lIS Ilfl~;lllatillll hut IICt'th-

10know 111\.'0,l'technique ...and ....llall'gie,> with the advent (lflllll'lgn

investment ill xouth Ali iI;.1

It IS felt th,lt thl' pWl'l.'s'" Ill' maxum ..ill!~ tl1l.'value of (\ II pOI all' re.il c ....tate.

Ifapplil'\ll,\' Snuth Atiican public and pi 1\ ate \."11 1'(11 ,Itl''''' w JIl hl' ahlt' to

1I1111~l'''the hlddl'll \ \II1I1.'in th ....ir real estate. which can he utilised tHIIlL'd

ple!\slng ....ocio-cconomic needs ill South \Iii\.':!

The order ill which the contents of'the report all' presented is (InL' which

would gi\ I.' logic to the 1.'\ olution Ill' a Strat('~ic Value l\IalU1Aemellt

(SVl\l) concept In each chapter the deductions from literature reviews,

the rescarchcrs experience and any helpfhl points nom personal

interviews are classified into \ arious elements of'thc proposed S\'1\1

process, until in the final chapter all the various elements arc combined

111111 one process The repor tends \\ ith a conclusion and

recommendation for further ICSI';iI'dl

The report. \\ hilst not endeavouring to be a panacea for all the corporate

1eui estate ills, ndeavours to identifv the most effective and efficient wa~

llflll;t\;mising the value of corporate real esuue, in a practical manner

that COl pOI ate managers can relate to It dOl'S suggest a solution to

problems that others haw identified and quantified -md provides a

ti amewot k to he tested and expanded UPOIl in further studies



(;i) Ik"\'!!b~'lh\\', public <111\1"Ihall' 1.l\11'1'!atl'~\Il'\" theu rcal est.ite

Ih'ld!!l~:' .md datili. I'llI.' \Ifth\' uuior '''''Ill'., 1:1I.:in!! tlll' .....•

t'll! 1'111.uc- - unduunli-cd 11.',111.',,1,11\' III Iidill~~'

,ll) Dbt'tl" current thinkin; ..'. tIll t'I\II'III.lt~' It'.li ,~,t.ltt'"ll.lIq'\ .md

htm it relate ...hi t'lllpl111lh.' bIN Ill'''''' '\I.th.'!~\

k) Idl'nl!!\ and di-cu». thl' vauou» wealth !!.l'IWlallllg '~I.Hcgll·'" that

can he unhsed III m;:nagl' l\llIhll<l11.' rcal e ..tate. therebv

maximising their operational efficiency and profltabilitv

(11) Ill-tel mine \\ hcther these wealth !!1'n~1illili~ strategies 1'.1Ilhe

formalised into an overall real estate management process

(e) !k.~,.pl'such a process including its potential application III at

least one test 1.'1Ise The Strateglc Value MllnaANll(,llt plO~'l'sS

is discussed as it could he applied 10 (SR Limited, lIlIl' of the

largest industi ial companics in AlI ..tr alia \\ ilh tntal 11.'\ enuc- Ill'

$CI.:ASmillion. total asset ...llf$7.17-t million and real estate

assets of $1.307 million



• I lit' 11111'.(I,'tt'lit '.UI\~'\ ,1,'llt' iI\ \\\'h"ll'l (jqq'q .11tilt' H",\.II

\klh.'ulIll' In-tnntc "t' I '..'~'11ll\1t.1!"\Il'\l\lk,i th.u lIt the ~Id

l',,,PIII.\tl"i ,III\ cved, 7S til galli~,lthIllS il ,dk"lI~d th,\! Ihen tnt,ll

Il"lll..·"tat~ .1'" ~h totalled S 11 (,,,h million

• I here j .. 11I\evidence hI '.I1!~'~l·"ttlut till' ..ituauou \lllll'"!!"t

"'Ill pIlI aft.'s in Sputh ,\till',1 "Jil Ill' am dll1t-ll.'llt ttl that

t_'\IWlil'l1l'l',1 in the Il·~.t(If till' \\1111,1

Despite the HId that 1"\11e ..tate !:1\tl1Plbl.'" a ..i~.!llitkant Pl1Iti,'11 of the

asset'. of corporates. it has been found tht the management ot' t'tl, pOi .Itl.'

n',III.'"t'I:1.' IS all aspect that has 11l:1.'1llar::~d~'lglll\r('J h~ senior

m,llhlgl.'ml'nt \ commnn excusc. reported in studies It' .hl,'. for the lad,

IlLI!:tI\ I.' manauemeut of cor pot ate real estate. being "w I.' an,' not in the

real estate !',u~jnI'Ss"

MIltI.' and more top manager« at e 110\\ realising that propcrtv is a

resource and that it 1"\Il he levcraged. sold. leased. developed 01'

otherwise tapped IiII' tlnancing to improve their balan ..c ~Ill'rts and

generate 1'1oflt William Sander, ('ll.Iil man (If l.a Salle \, as repot ted hv

\1l'~'l'I'(1 '}XX) as saving, "Real estate is \il'\\ell as a cash resource toda v,

so it's got to he professionellv managed like invcntorv (II' receivables"

Manv ;uudl'S and 1Cl'llltS haw been written and published on various

...·tIIporate real estate hIPI~S, vet verv li,'\\ haw been written or published

on OWI.llI strategies that ran he applied to maximiw the value of

corporate real estate. III a wav tl-at SlIl'POlh till' corporate business



1. "I ROtH r:uox

I Ill' 1Il.IIl.ll~t'nll·1lt ot' !,lIblll.' ;llhll'lI\ .11\' t'III !l"l .ue real e-t.ue II"" bl't'tlUll'

Ih~'I~ld'"l·fa'lclltillll Ii.l, .1\.\IUlIni\·, .1Ihll'h'pl·jp. J11.lrfnhIBt'b m rcccnt

\\'\11', (It'\..''I''l' III' till' It\di ..ation th,u tht"l' \'1'1I"'I.ltl'" h.l\l'.1 hU!'l' .unount

"fllP,lt'lIltili ...cd 11.'.11c..h.t;lh.'It'''I IllIn's,

• \ ..emuul and oiicu quoted ..tudv IIt\:IIIPIII,i!1' 1t..\:II::-oI.III:a""l't-.

vonductvd h\ 11,11\ ald RI.\ll L ..tate In,; 1/ l.'I.'l.h.m'-oI,·1.I 'IX i)

demonstrated th.1tre.d e ..I.1l1' Iepresented a \ .bl undc mall.I!~l'd

plllplll 111111ot\·IlII'III.lh,' a .."d ..

• A late: ..tudv conducted hv \' calc ( I<ISSI at the Massachusetts

Instuute otTechnologv. concluded that the situation had changed

little OWl' a period l,fSI'\ \cars l'he in depth survev ot'xemorrea!

e-tate executives Ill' 2S4 l.nue I 'S I.'lIl p,ll ations and instuution ..

revealed that the market \alllc of'buildinus and land tvpicallv

represcntvd 2:'0 f) of'total aSSt'!s bUI ranged trom iIIll II - "0,1 n

• III Iq~q a glOlIpotresearchcrs at the I 'mvcrsitv of'Reading (\\bl

SUI\t'\CU !\()(ll'tIIp,lralcs and concluded that real estate

r~'l';esented 011 avcrage .~(1'10 Ill' l'(11 I'll! ate asset-,

• JOllCS I ung Wootton (Seek. IlJlJ I) in a property research paper.

reported .hat the top 5(10 Ausn alian corpot ations have total assets

of some $1 Oil!) billion of which 15° 0 on average is represented hv

land and hl'iltjin~!';
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,\( 'K'\()\\ I ":1)(;\11-.'\ IS

I .11'\gl all'till to all the p.:tlpk \\ 11\'11.I\\.' 1'1Il\ idL',! il!'>"ht'lIll.'l' .tnd adv ice ,lilt!

pattklllall~ till hl' \\ hl\ IM\ I.' allowed thl!ll\.,~h l" ttl Ill' inte: \ i~\\ ed and PIII\ idv

information Il.'g.udillg 11.'.11~"I\lIl\ lhalldlll~ and markctin«. ill th!'> p;tpt"

( :i I



l'his research report seb out hI Hit-ntit\' the prohlvm Ilflarg~' amounts Ill' public

and pri .. ,HI.' corporate real ~!'>tatl.'tInt hOI" largelv been ignllled hI. senior

management because ot'the behef'tlut "\\1.' an,' not in thl' reul estate business .

and despite the fact that one of the tlmdamental duties of'these lll.tnagl.'ls b to

maximise the \ alue of their corpor.uion-, and therebv the \\ ealth of then

shareholdc: S

After cnd-avouring tn define corpoiute real estate and the reasons whv It

should he "value managed", the I'apt:r then concentrates IIIl cxamininc various

strategies particularlv disposition, I\.'a~ing and flnuncing strategies that can be

implemented 10 maximise the \ alue of the three real estate tyi'I.'S that have been

identified

The paper then l.wes Ill' to make recommendations fbi .I practical real estate

strategv called Corporate Real Estate Strategic Value :\lan:lg(.'ll1(.'nt that can

he implemented III improve the plditability and reduce the C<ll'il'll requirements

of public and priv ate corporates that scniot management can relate to and use

to unlock the hidden wealth known (II be Oil these corporate balance sheets

( I )
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(I, \\1-'\(,1'11 (,r,\FR\II'\(;~IU\IE(~Il:S

(lall' ,11111r,h~' t I "Sol) ,I: I.' Ill' the ,11, r,111111 that the tl61~~IMti\111 and

di'I'\',1l1\111 Ilf,til plu-, It\III.',loIll. 1'.111 ,ldl\Jt\ th,lt -crvc t., ~~I.·lh..·I.1t1' \.'.I,h

,1I1\! th.u ha-, i!~,I number , t'thc 1.'1\11',11.111\111'..~~T\l'd III t~I\1' tl1l.' 11.'011

c"tall' funcri, III ilh,'II',\'.I?d \ i'lbllir, ,111.1 -tature II' IL''-'I.'!lt \1..'.11 s due III the

"unexpected' h,'IUlI\-. ti om till.' "tI", ot'th ....1' 1'1.11'1.'1 Ih.', '11111111\ .ne

Illest' rvturn-, unexpectc.! hit ,II", "~'t\H.""~ thl'1'1I11'I'II:I''' ,III.' 1l1'11Il,111\

Ieflectcd at hi ...lIl1 k' ;}llll1(',iti\ 1Il and financing ~W,h, the Ill;!! ket Iiequentlv

under. -a.mare the conn ihution that the real e-tatc w ould ha\ I.' made h'

the \,Hi : of'the coiporat.on (·'IIl'I.·qlll'ntl~ the ...hall." of such cI'!J'I'r.!tl·'

trade at price lower than th,1t ill~t.IiL·" \1\ theirintrinsic worth

Zccl...luu-er and Silvcmun 111}S~IIlll'lltlllll ,1l'llSl' \If(il,'IlI.'LI III...•&. (\'

Rubber (\lJllP,lIl\ :-dling ,I I'll'pel tv in Wa~hingl(\ll till' 12 tl' 1~1,.'~Its book

\ alue. therebv illusu atim; how .. 'il1l' companie« can genI.'I ,I:.

-upplemcntal ca-h 1iI'Il1I':,III.'~t,!tl.' portfolios I he head llftlw

companv' ~ leal e ...tate p\lrtli,!io is reported as having said .. -\ few \ ears

agl1 we would I1I't haw considered sdlin!! the prolWlt\ Our retail store

on the sill.' earned 2~" I) ol'book \,Iitll.' annually But with hnd

appreciation thl? -tore would han' had til continue its performance ~ll! ~.:::

\~al' to equal the gain nil thl.' sale of till' land" Other cxample« are given

til thl.' sak olthe P..n Am hllildlll~', in '1.'\\ YlITk that kept the arrune

thing and the ....tIL·b~ American hp'l.'ss 1lt'lh Mcnhattan headquarters at

a II.'i'oltl'd piollt of ,~(I(jl\t) I'hcretoic the -ale (If divestiture of cotpurate

real estate I'!: 'P;:lt\ h ck,lIl~ an acnv it- that can create wealth 1(11'• r .'

l'l '11'( ~ration



• (\\\ ll,'l "Ill!, Ri·'h",

• hll,\l" :Il!~

• ("'110."

deci-i, 'n, til,\! icl.ue h' ~','l!" '1,111: II.\I( t"·!.Ih.' I;', II'> on tbe IlHIl,I;!,\.'ll!, ill ,,'f

the n':,lll.'"t.!tl.' \ 1.'1\ ti;\\ d~"11with wealth ~'ll\Hill~~...tl.Itl'UI,'" • \"111.'Ilftlw

ftllh.tUnl.'l\t,I! dutie-, ,\l\~\'II" 'I,ltl' m,l!l,l~:,'h i Il III I' i'I ~J lu-, I·b,!..'!\ \.'d

th.1! '\1.'\\ Il"il.lIld' ~ :,'q,,11.!t,' l',,','litlh'" Ihkt' til" ",,' 'h.' IC·,t •,1' til"

I.'\\IP" 'I,ltl' \W! IIII .11,: t~l'lll'I,llh unw.nc Ill' the \', t.',llth \'I:~l,llH. 11lt'~1'_ .tel1il,ll

of their (I'll" 'I.ltl.' 1l.',li l'"t.l!t' \ dlll.' ...·t,II lOt' t 1.'.111.'-.t,ltl.' li'l .l Lu~~.

1.', 'lbUll1t'r pl. -duct- ti-m, h I t.'!" 'I h\! II... Veale ( I tl:-;XI .1'- 11.1\lll~:~.Iltltll,l"

m.ll1l!!:h:tllh.'I" .iII: III't mtcr t.'"tld III \1\\llL'hllll' III appre ...iati!l~! I t.'.11 t,,,tatl'

.1'. I II .1"th,,'~ .1It.: ill 1.'. I~t(, -nn \-I •'f their I'llxlucti. In},h'I.'\.',,'. "Ii': the

mo-t pan thcv 'I~' ,'l1h mtcic ..tl": 111 puttm; a 1\II'1'I)\t'1 their head .....u.d

«-nn !,'Ilin,:! l"l'-:n'e", not illlllakint! moncv l'n their 1l.';l1 estate

I1hlll,lt!l'm,-,nt ' In hi-. ..tudv "f ...."l!" II,itl' ical e-tate Vl'.jk ( it lSS I

J1'1': I~\ ,,'Il.'J tlut inve...tment \'1 i'!"lit I'11t1'1ll1.11 h onl .. t .1I1h.ed 'hi .i'> tlh'

b.l,j .. Ii., dl','I"I' '11makinc ill \."1 ppr,lt\.' t 1.'.11t'~tiltL'

lill' h \ l.'1\ "ml,p ...in.L! ill \ 1\.'\\ \'t' the 1:11.1 that there i..gt'ller.llll~lwnwnt

t!:<1t ilW.' Ilf the main ..hlCt:tiH'" lit fln.mcial managers b t \ Ilhi,imi·.L' tilt:

\ alue ..t their ("mp,lIl\. ....\',l:.lith dllli thercbv tilt: w ealth {If thcl!

...lurch, ·ldel',

()!ht:l \.' ·1!"l.lte .1d!', l~l~" n.uned h\ IlLkh,HI"I'! ,1IlJ '\lI\t.:llllan ! 1qS3)

lhim.:l" ,he ...tttwe h:,I',ill~ ,lilt! !in,IIILIll!_ .Illd then' dh:di\t.~IlI''''',I .. a

I 'e,llh j'!:.!\."nVl,Il!lI~; \·.t\lltil!'I! ~.'q,,\!.l!t' ... will 11"\\ h.' di'L'lh'.ed



'\I\I1"\.' ,IIl,1 KIIl?'t'l\ 11'1)\"l!,dlt'\l' tll.n till'lI: .nc I'll'll! l\1'l" 11!".!:,ltl·:'ll'"

lit.lt en« lllIP,I"" III1\\ 1'IIIpt·q\ dl'lI"h 'Il'. t','l1 ht'l'lII~k" Ih\.'''I' '>11,111.':'1\",

.lIt' Ii"I 1.'11.1" IlililI\\'-
• (k'l'UI'.lI1l'\ ('11"1\I!IlIllII".lth·1l

• l'k",lllli ''-

.. PII\llhltll'lll'f1lulll.1II Rl'''IIII!(l'« )h1l.'dlh'"

• PWllh lllnllll!' \ tlih':i;!,' \k"·.,I:~t'

• 1'11'11111111111\11' Silk'" and Sd11ll1! 1'1"(l'''~

• I uciluation .11111(\ 'nih 11111' PI, xluction, opl'I.llh'lh .lIIt! '-'l'l\ Il.'l'

Ddl\l'!\

• LI\.'Jlit.111l11l \If\I,I''a~!l'II.;1 Phll.'\.'"'' ,Itld KllII\\blgl.' Wlllk

• ('apIUlt'(lftlh.' RI',II I'state Value ( rcation of'Busine .....

!\mll:-.l' and "-1:igl'l\: II"X: 111.':'.11 d .b It\.'IIl!!an Opl.'latilt)! decision, till'

h uu ...tenon deci ..J\lIllllhllll."W., make Il.gal dill,.! their 11.\11pI (\Pl'Jt\. which

cmhrcces till' process Ill'acqumng l'l1111hIlii111:!, 11l'lIl.1!:!IIl~! and di'pll,ill.!:!

of'theu' real estate interest I hl'~ mdicatc llnther that real PWPl'lt\

I11'l'1ating deci -,ion, I\'gkall\ romp: i,,1.' fourteen critical dl~tll1d~kdsillll"

Oil

• Location

• Quanntv

• 11.'11'1ll1.'\" DUI anon

• ldcmitv.Si/c

• Building Sill' ( 'h.n acter

• Building '\Illl'llilll'"

• r.\tI'1I01 ()lIalit\

• ('\llllpall\ Space
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It j" 11I1i'"1I.l111 hI IlWI.'!!~t',t'lt!1.11 th.' pl"hklll III t!lldt'nltlh~'l'd It\1I 1."II,Ul'

.Ipl'h~'" til public '. 'i' _,...,I, much ,j>, II ,ll'pli\.'" II' 1'1i\ ,Ill' 1.\IQII '1.11(",

lo ('mpha"I"l' thi~,Hutton dill ( IqS''11 VP,II! tlul 'I.llld ,!lid hllldnlf'"

are am, lIl.t' iiw m, I~,I l'XIWil:-.j\ e .Ilhl ,.~\,It't'II:~" 'UI ~·\,h.,,,1'.1 !lll"l! .111111111it \

and the efficient 1\l,\H,lgenwllt lit' th~~'11".1'111\, ~, i~\,1 maul'l ,Iflit st

impl,nalh.'l·" On the sanlL' tlll\l\ ">llllll, (1 'I' ~'is I1ftl1l.' I'PIIlIIHl that

given tipht financial tunes, a main reason tIll public leal estate

dev eloprneut IS to capitalise nn propertv location and value, 10 gl'IWI.ltl.'

cash income tor the eommunitv Simons (111'1~) alsl\ !\U!1~~I.':-lsthat

efflcier. II l minimising m<ln,I!-',l'llIt'l1t of PWCIllI: ;1..'llt~'Il\\ ned pIOP~'1 tv t4.\1

inter mil operations in Il',billl! decistons and reduction of ~'11',hthrough

dlslhlsal tIl' surplus properties. could l\I~1' budget :,11111ttalls Furthermore.

redeveloping surplus 111' li\rl'l'hl~l'd properties t~'r soeiallv desirable lIsl'!'>

sucl: ,IS housing, industrial 01 commercial development, could increase

social benefits to constituents He g(\l'~ 1111h! ~,I\, that in the \.\ISe of the

rare exceptional ph 'Pt'1t\ \\ ith substantial dev elopment potential,

governments cau gam tinanciallv 11\ INIl,!! reid estate as a revenue-

producing asset



I h~' tlrm- who ,1I1.·IlI,m.;;·lUt~ then It'.,ll'-.t,lIl·ll, .. ,IIIII.'l·'" 1111111111\ "n.·

..,dllll~ Il\lic"t.lIt' .h it '.!'!II \.'l' 1I!\"i',h 11, ,\\ ' •• lIld l\lIl!lIl~h. hll! ,II·,., ~l'l' .1

ch.ince III l'IIII;1II\'I,' then "1'1"I!tUlllll\''' III 11111'.1\11'1"lib, ',II'I k 1'1 il. e"

1'1I~'l·I.\lInlll!·" I.tllth .md dl'.ldl.'lhl 1'.1\1'111:- I ln-, van hl' ""Ill' h\ p.l\IIl~'.

~IIall!!I,' .utennon to active ucquisition. llUn.l!.cl'llll.·nt .1Ild lh~,1I' ,1111III IIi'

thl'~l' I'.'~\lith·l·...

Fut the.more, t'llmp.tlllt'c, 1ll.1\ hl' 11\1.'1hllll..ill!! an alternative .-nd \ l'1\

etlectiv t' «uuce \If tin.llll'IIl!~ .\I.'l.'llhlillr til \ lilt' ...l'l al I I il:-\III 111\l"t

flnancial ,l1lah "I:- l'''lllIl.llin:~ a l','l !'III.tlf.'" ,_,1111111)'.' till not nlll"idl

I 'PI.'I.Hillg III lin.ull'lIl!~ \ll'tlt Ill'> inherent III a \.'1''1)\11,111..'" 11.·.111.·..,1.111..',

mainlv because thev dill}')! ha\ e .!l\.'t·S..,I.. the nece-s.uv intI!! marion

Thev point out that I", !n.l"lIIg Iii..! at the office builulIIg of'the fhm as a

separate asset and valuing it in an unlevcred state, lim,' begin ...to see the

potential 1\11 hidden \ alue in the 11.\11 c-rate

A factor often overlooked bv corporutc manager» anti that literature Ill!

mergers and acquisition» points 111It. IS Ihal a significant proporuon \11'

corporate takeover .. anse because ot'undetvalued and underutiliscd real

estate as-ets (If the target company Real estate represents it cheap

source of financing Ill'I..'nrpo rat I.' projects (Kium, 11)l)31

Bell (11)H71 WISl'S a WI\ impouant point Overa period uf'fivc ~cars (II

II)lP, Australia ha~ l·\Pl'lil'lIl..'ed an economic shill - moving from all

intlatioruu v e\.'1111011lVhI a disintlationarv cconomv Price mcrease and

lither wav» of "l'l'pin!~ apace of inflation can no II1Ilgl'r (II.' depended

upon In it high lea) interc-; rate husiness environment, effective and

efficient management (11\:111 pIli all' Ical c-t.ne \\ ill he a \ erv high p: itnitv



"atm al n"'illlll'\'," 1,·PIt"'I'ntlll~!the I.II'ot \.fllll'pl.h.l'.lhlt' lI:tllll,ll

Il'''lllll~'~", Ihl'lh'lIlllldu\:\'~,1ll1!1l1l~'.III"!,l!lll''', \lliliehh ,IIhi

timberland«

OIIlN' - h.'pi l·"\.'ntlll!'.addlth -nal componcnts Ilf 1'1I11'l'1 tv. plant ,!lId

euuipment that ,,,mllot bl' da~...itied a ...land, nuuu oil Icsourc \.'_,,

huildin~~ ..., Ill.lChl'It'IY and equipment. k'a",' ..., 1.11' von-tructiou III

Olll' of the mll"l \.'\'l11pdling Il\bllll'o. li'll'li\ ate nIl pilI ,Ih.·" ttl 111;1\III\I"l'

their reul c ...t:lh.' hpldlll~,,, h because \IIW otthe \.'\111"11 ,lie \lhil;'~ti\l'S

should be to pln\ ide "h,lIl'h"ldl'h w ith a competitive return

commensurate \\ uh the C\I'\.'t"I,lth 'Ih \11' ...h.ucholdci- (DUt'S, 1liS:;) i t' tn

maximise the \ .ilue of the ~\lml'al1\ and thet ell\ the wealth of the

sharelu lldl'l S ( 'orreia CI (II , IIIXI))

It is impot tant to note that real estate holdings 11IlIllHIJ1~ appeal' under till'

propcrtv, plant and equipment part of'the asset section of corporate

balance sheets Ihe items 1l\lIllMII~- appear at their histor it.::ll acquisition

and financing costs and a~ such arc IH)t u U ue reflection (If their current

value When these factors all' considered in relation tI' till' repo: ted

value of corp, Irate rcal e...mre \wild\\ Ide. 1)111,.'gds an idea of thl'

incredible wealth that is available for utilisation hy these cnrporates

Gale and Case ( I\}!\I}) put it \1.'1',\' succinctly \\ hen thev ~iI\ that corporate

rcat estate resour CI'S can I~PI ~~\:Ilt a Slllli ce of cash tlu ough sale of

C\CCSS real estate, sale and k'a~,t:',11.'1-.,0' sales and repurchase of equallv

c"lu ...tactorv, but cheaper rcal est.itv If the properties han' appreciated.

these sall!s mav he a sou: ce 01\ -armngs as \\ ell



,t. nmpOR\TF IU:AL FST.\TF· TIIF ISSt FS

Zeckhauscr lind Silve: man ( IqR~) deflne 1.'\11pIli ate real estate .IS till' land

and hmldi'}!'s 11\ .. ned hv companies not pi inuu ilv in the real estate

busine», John-on (1 \)q ~) in his ueatise "An lndustrv Profile of

Corporate Real hIatt ..', gIll'" even further and defines "i\ real l'statl'

slIh-tYl'l'S u

lJuildinAs - represcnnng till' ....ll:-.t llLl!1 hl1i1dll1g~mclu.ied Ii1 a

company' s propertv. plant. and equipment account The item includes

irr.uovcmcnts. leaseholds and leasehold improvements \..hen classified

with buildings. and pal king structure- that do not generate rev cnue

Construction in PI'OJ!I'{'SS - representing the capitalised amount of

plant. equipment. and construction that has no! been completed l'he

item includes tlmds Ill! construction hut excludes properr, held lill

future usc

Land - representing the cost orland used in the production of

revenue 'I he item includes land and improvements Iincluding roads).

leases and leasehold improvements (when classified with land) and

parking lots

L{,llS{,S u representing the capitalised value of'Ieascs and leasehold

improvements included in property, plant and equipment The item

includes leases and leasehold improvements \\ hen classified separately,

but excludes equipment leased to others



• l urthci lItl'LltWC I cv 1"\\ "LUlh Iv It'P"lh and tl'\lh,",b h\ It\11

~",t,ltl' ow Ill'''' .md Pl,ldll II'lIl'l ~ ill IIId"1 til IlIt'IlIII'. ;!PP"'P",lll',

1.,.1i:L'lI\l' ,1ll,1 PI,h.'lkal till,IIl\lIl~' .m.l ma, "etiIH~ techuiqucs and

" -iguitlcnut amount of backurouud information was obtained and

gllidann.· received durillg the interview- which provided focus hI l'\ 1'1Oil'

,\1\,1 identitv the relevant art ilk's and reports (\11 management. tinancing

and marketing technique ...in relation to l,,'lp,,'rate leal estatl' The paper

hv Britton et al (I')XI») 111p,lItil.lIl,Il.I'I,\\lde,1 the framework \'11 which to

,Ippl\' the wealth 11l<I\il'lisin!~ "tl.ttl·!~iL''' needed for the proposed Stratenie

Vatue :\1nnanement I''''':I.'',S



l hc ,-"'lIilll 1""'l'Ull\l'~ (\1' '

• ,l Maior Indusn ial ( '1IIllPlIllil',",

• (1 lmancial lustitutions

• ~ rnvestmcnt Banks

• .J Internathmal Real htatt' A~wlldl's

• :~Property Dcwlop1'1S10WIlI.'l'S

• 1 Government Housing Dcpartrnent

• 1 Real Extnte Marketing Consultant

were pcrsonallv inter, iewed t\1I approximately one houreach,

d,ni.,~! \\Ilil'h the flllhl\\ill~ areas were covered

• corporate slmtl'gy as it related ll\ leal estate

• real estate organrsutinna! management sn uctures

• location anti types of real estate

• real estate flnancing techniques used

• cntcria 1<1! real estate disposal decisions

• problems associated with marketing of real estate

TIll' institutions and corpo-ntes were chosen for their relevance to

the enhancement of corporate real estate. their need to maximise

the value of their Ical estate and their willingness to submit to the

interviews

These interviews did prov ;;lc focus and direction, however thev

wei I.' to some extent a disappointment. as none of the corporate

executives interviewed had given any serious consideration to an

overall wealth maximisii.g leal estate strategy. despite the fact that

they could sec the merit in such an approach The overall finding

was that the executives managed their real estate 011 an ad hoc

basis, motivated mainly hv their operational or invex-uent needs



I lit' ,1)1\l\t' I:Khll ...combine.l, PIl'!lll'll',1 tIll' dl'\ iati. -n !ilim till' III 11'IIl,11

I'llIjlI1",11 It \~,h dl'l'idl'd tlu; in-tcad Ill' 'i,'ndmg ;'u! tJu~...nonnaires. a

mill,' ill!,'tildi\l'I,",,\nrh PIPU"," \\IIU!" need {II be pur-urd .\" "lid, it

\\<1 ... decided til tl'\iI,'\\ ,l'i much literature. IIIl a.. wide a I,Ulg~'d'ld.lh:d

subject matter as possible and tlll'll conduct personal inter, 1,'\\" w uh

appropriate property execunves, in order to develop and crvsrallisc the

concept IlfStt'at{'l!i( Value :\lan:tA{'m{'nt (S\,:\I) Despite the 1;11.'t that

using this method did not allow 1\H statistkal analysis of'the Il"UIt .., it

was decided that the deviation \\.I~,justified as the central theme ot'this

[CPllI t was to formulate a concept that might have practical application

in the corporate world

3.3 R{'~.NlI·('h ~tl{'th()d

During the research period three main areas of research were pursued -

• A comprehensive literature review of relevant academic journals

and articles on corporate real estate in order to idelitiI\ the

magnitude of the problem and what efforts had been made til

resolve the problem

• Obtaining qualitative data from a sample of Australian corporates

by means of unstructured informal personal interview s with

relevant property executives, in order to determine what

techniques and strategies were currently being applied This

helped to conceptualise an appropriate and effective ~tlategv

needed to maximise the returns ot corporate 1eal estate



3. \lJo:THOIIOI.O(;Y

3.1 lutrnduetion

The glll\\ing awareness by corporate managers ofthe value in their

unde- tilised real estate is evidenced bv their willingness tt\ he

mterv i , .ved and til identitv and debate the various issues 1I,.\\cH'I".

because of the proprietarv nat lin' ol'the issues discussed it \..a~ agreed

that no direct attribution would he made to any C\III'\II,lte \11" institution

This factor coupled with the fact that the problem of'underutilised

corporate real estate has been quantified and widely reported, dictated

that the research method would deviate from that originallv proposed

Zeckhauser (1983), Veale (1988), Avis (1989), Seck ( 1')9 I). Kium

(1 (}l)3) and Webster (1 I)!).'i) amongst others had already identified and

quantified the problem of uude rut iii sed corporate real estate and it was

decided that to further pursue this line of research would not greatly add

ttl the existing pool of'knovledge During this research project it was

found that a large amount of material existed 011 a variety of corporate

real estate related topics The greatest outstanding problem was to

determine which material. methods or techniques would be the most

appropriate and effectiv c in maximising the returns on corporate real

estate, Within the ambit of all overall corpornte Ical estate strategy



:-j'II..\d:- 1'IJ !,lh:,j !ll, 'n!-:.H:~' lkbl .1Il,llllL' 1."1'1.' new I.' It.ll\ t'.l!':t,ll .1\ .IlI.lHt'

h'Ic.\lll..:-.t.lh.' 1 hi, 11.1'> a!!e.ld\ ,.'.II!t:,i t .. il,II'I'L'l:' 1c.'(L'llt!\ B.u:h.I.·''''

\\ .1Im.1I1. K \ Lit t. \', .1!,'-!ll.:'l.·n.• md pihl.'l i,II:;1.' ret.nl ,It11\.':-. II ru-t ,\

Yl'llllt! RI.',!i f:-.t,Ht.' h"dlll J<j'I'f) Ill,IIH'lht'l t1,IIl~;:dh\1l Inve...tlllc.·!It

B.mJ...L'l,· Kl.'lllil.:'..l\·\\ lbl ':1 Inte nut II II:,d and t S Realtv ,1,1\ hc.'!"

\.\ IIl.l!" l.lh.'d t'l1 .1 ~.t~1I1l1l1l:PIl secunne-. rinan, tn~ t~lr the \\ iili.un

Kaufm.u: ( It t!dIH',lti,1Il In 11.'1Ill, w hl')eof toin \L'\\ Y\ 'I ~ Citv 1Inkc.'

Property I'nit Irustv - 1'11'1'1:11\ t mt "ru-ts '.11 Real Estate lnvc-tments

Tru-t-, .Rl ,IT,,;I:- thL'~ IIlL' 1..111'\\11 III till' t nited Statl.':-. have '11.'1'1l \L'I\

'1I":":L" -tul in 1111lbiJi,ing (.lpiL'l \ tlll\ Ill\ 1.':-\1'1... m-u: ,111":1.'1.\ 'mpall:l.'~

li!1d I't..'ll'll'!l Il111d, either III 1 not like Iil\ I.',tlllg dm.' ..:th III 1'11'1'1.'11\ .1Ilt!

w: ...h tn !I1\I:,,1 p.llth m i'Iiquid 1I..\\! I'r\'I't.:tI~ .I"':-L'b.lIhl !"lIth in IL'Llll\d\

liquid ,bll'~ pi IIlll!, in j'!"I'l.:'li\ !lu,t.. In tb~" nited Sta!t.:~ the Rc,11

I.,tak hr.e-rment I ru-t m.uket h,j', t!r,'\\ll tt'llrtl,ld in the pa-t fl'\\ vcars

ti I' !II abo .ut ~ 12 hlllion ill 1qll~ II' aI, Itllld ':>·lS billion III l11q~



'1"',1<"1'1,' "lllil' n- ,.f1.lIhkd 1'1"I't'1I\ \\ hl'!llll,lklll" "ll.ltt'.~'.Il'111','1',11111'.j"

"1'1'1'ltlIlli!\ \ P,.t, wlu, Ii r-,"\ 1:1'1" Ill. '11' ",I 111.11kd 1'1:,\'( H! IIII'll (" ctl

1"',<1)

\1'.lIt fiom tht' tr.1I111I\'II.11 ""111,,\: ... ,,11."11'11,11 1,'1 tlll·IiIl1"m~.t "l'll\lll'''I,III.'

\'1'1!'1'latl's ,lilt\, :1;1\1..'.1 \\hllk 111.'\\ 1.lIlt~t' 1II'IlIPlll'\ m.uket m-trumcnts

and structure» \\ hich thev can 1I1l1hl' to l·tl~I.'tl\vlv I~nallll' til. II It'.ll

Seeuritisation - I he wuhdtawal ot'u.rditional ',,'Ull.'l''' ,'t\:\\l'llal t~lI leal

estate in 1')1)11 \ bv banks, hli.' msm ance l'11Il1!', nucs and 1ll'lhlllll funds,

the tr.ulitional provider-, l,ft!1l'''l' ~11U1ll'" ot'tinancc. 1... 111;.\'(1 the I'~l' of

securitisation bv a 1t.\all'~lah' m:ukl'lll'qllilin,f! new SI'llll'L'~ (\1'l'.I1'ilal

Dr (iilibl'lhl (lilY:;), the 1ll.lIla~illt~ dill'l.'I\II ni'll'all'!'>latl' research al

Lehman Brother I, \.;1..'\\ Ytid (w ho b Il'l.'lIgllisl'd as 0111..' 111'the aut III"IIIl'S

ufth~ rcal cst.ne investment industrv in rhc I 'nited Slal~'sl is quoted as

sayinp, ..\\ all Street \\.1" able to introduce non-traditioual propcnv

lenders and cquitv inv, "IS inln the market which provided liquiditv into

the 111<11kl't. SI.'t a floor Oil 1'1ices, and "!.lhili~l'd the market and allowed

tran-fo ••ning ')1 unbundling oflj.,k and return." In Ihe ",lSt cert.un

sour cex of capital did not flow into tlw pllll'l'lt\ S~'dlH l'I,.'l.'illl',I..'thl' menu

of risk and Il'tUIIl did not appenl ttl investors Securitisation allowed

\\ .111Street to create II \ arietv of instruments that Il.I\ I..' ditlcrcn.

charncteristic-; orris\.; and 1t.'\\II1\ til m~l't the needs of'dillercn; investors

Accordiug til Ander son ( 1q,' ~ secunnsanon has attractiv e dial acter istics

1(11'pensi, III funds and insui ance companic»

/.itJilicli(l· - secunn-auon make ...It ppsslhlt.' III take non-liquid assets -

PI -pertv or mllllga,~l''''- and (Invert them into 'il'(lllltit.'s tra.led in the

mal k et place



a" ..et b.I',\' and 1I1t1'.t Ie-ult Ii\ .iu illU ,',I' ,': III cun \.'1111'1 t"j't\'kd t.!"I,

11"\\,, III pt'III,' tinu': Ph'l.llIl h~. l-v d IIIIIIIat Ill, ' thl' lilln -', t'\I"hllll' til

Lill' disl'lI',lIl1'll ,1IId li.ibiluv II',k 11111111111'11\11\\ Ill'hhil'

I.ea ...ing uuv abo Ill' .1 IiIIill II!' Iln:b,II,IIll't' "ltl'l'! Ijll,lIh:lll~~III tenus

w hl'l eof the 1.'111plllilth III buv., II.',tlr',tall' then lillall~t'" it tluouuh a

tinaucial kW,l' and "Illl\\:' 1l1.'1I11l'1till' ,h\1.'11l111 the k.l'>l' I..'ullll.ld in ih

balance sheet \\ hen the ((11pI iauon tin.me ...·...tht' .I"..\.·t in Ihi" Ill\llllll·'.

the l·lltl'l'I.ltlllJl'"l)~bll:qUllV Ruti» uuderstat« ...till' nue dt.')JII.·c lit

leveraee and ill .aldinon the Retum on lquuv Ratio I" ..1"11enhanced a ...

the real estate dill'S IIIIt appl'.ll 1111the corporation .. lill.llh:l,lI statement-

\llllthcr benefit Ilfllll~halall~',' ..h\.'l.'t Iin,lIk-illg b that the lease 1'.I\llll·llh

w hen the real e ..tale ,,, leased, IS 11\III1MII\ k",,,,than the amount (If

depreciation plus i~ll~'est p,l~ment \\ hen the real e..tale is purchased, \\ ith

the resultant increase in cash tllm. and proflts

Therefore ka:-.ing either in the form of lease hack or ott-balance sheet

financing. em be a \ely ctlective \\.I\, to unlock hidden wealth from

COl P{!I,ttl' [\..'<11estate and inct ease the wealth of shareholder ..

6.3 Funding of Real Estate

One of till' .uaior ale,ls of wealth maximisation fiu corporates is the

funding of their real estate J esources '\ormallv the manner in w hich

corporutcs tluance their real cstnte IS largel\ it reflection of'thvir real

csnue as a production lill.'tu. 1ather than a resource \\ ith inherent profit

(Gale anti Case. i')H')1 Because I'lllst ot'thesc orgarusatrons fund their

propcrtv the same as anv ottheuc ..lpitaIJllwstlllcllt thev fail to utilise the

leverage capahilitie .... lill.lI1l'ing alternative and the corporates' own credit

Iating. nonnallv av ailabk' tor rcal estate fiuancing The run ent IllO!1I.'\'



Incrcawd tal'llil1:.~' !;'! ·,,'111\' I.', I) I'."I.lh", till' \ ,!1ll'dl\ t' 111'•.Ik k.hl'b,1ll-

t! .1Il'"ldh 111'.I', '.lIl1ph II' "ll""'. lIl ..IC\!",',ll\li 11m!'" IIll', I'. ,1\:\1 'Illl'h',hl\i

b\ \\'11\\'11,111: ,,11111\ 1lI1hv I;'illll'th"lll",!,lh' mit.' l"l·,h wluch m,« I'l'

1l('I.\kd It 11 l'\I\W"h III 1';Hi I, """_

'0 R~rlllll!;ng Problem n Ill,",! Ilh\lt!..~,I:,·,I'",Ilt' l·lthl~llhl.?lt',hllit tvtm ,'I

I~dlll'lbkna'i t!',.l!!~"

• Fixed Stunt Term .\/w'tgllg{·\ " .IIl' ,l.m!~~l·I\'l!".1"h>lin.\Il\'lIll' ,I'
re c .111~"1I\be d\1111.'III ad\\'ISl' \..'I',IIlI'im\, and bu-iness 1:,'lhilth\lls

• Reducible' .llartgllgc·\ " all.' dh'Il!,.lIlta!lI.'IIlI" lll."';lll~l·,ll'att \'I'till'

net p olit "ne! la\ ,., ,lbsPlbl.'d b\ Il.'dl'llll'lillll p.jVIl1l'llb 1111:.

redtu es the ahilitv hI increase working capital demanded bv lisll1!'

turnov cis. ther ....bv I\·du.:ill,l! the t'1\I~\I'l?Lh t\11 udditiona! div idends

Higher Oit idends ~ sail? leaseback enab'es thl? corporate to achieve

higher profit \\ ith unalten ..-d share 1.'<1l'itl1.1The whole ufdll.' addinona!

1'1''Iit ;h:\TlI~''''til! the beneflt of'the t'\isting shart.:'holdl'IS

Tax SltviUAs - corporates that haw I'lllttl.1lins of properties are penalised

by the aggregation of land taws The sale of real estate might result in a

reuuction of the land taxes portion of the statutory outgoing that is

payable

A studv conducted hv Allen ct ell. ( ll)q~) on "The Wealth Effects tIl'

Corporate Real Fstate I easing", researched the effect of sixty-seven

corporate lease announcements and revealed that positive abnormal

11.'tUIIls accrued to the lessee firms This suggested that real estate

leasing decisions benefited the corporate stockholders because on

average. the market perceives the kasing of real estate as a sound

corporate '~l'dsi(lll I Ill' empiricall'esults of'this studv provided evidence

that the announcement of corporate leal estate leases conveved positive

information to the tin<lnclalll1arkels



the ,Ill' .Ibk II' I t"_'l'iH' I lilt' hlllll It t'1! PI" \ ent "t' till' 1ll,1Ihl'l \ .I1t" ' Ill' the
ph ','l'l h lll'l'll 'dlt'

Pet mnuent Hnunchu; " the ItlHlle. ,.I'!,llIll', I IIlltiU :1 >,,11ek,b~h,I,:h all.'

j'1.'11lI.llwnll\ ,1\ .1I1.lbk·II I II e I • IIJI, 'I ,ltv \t.Ill,I,·t'llll'!11 h Ii l'l'd \,L.II

~'\llh:1'1n \lhl lilt th,,' 11'1'.\\ 1Il1'1It "II IIllh 1\ l'! \ ,l'h"IIII\\ 1\1 tund-, In adver ...('

malkl'ts

1.0\\ {'I' l'rnusaction Costs ~~~l'ttll1g cle.u .1111.\'Ii. IIII th~ SI.'l'lII itJl.':- and

F\l'hangl.' ( 'ommiv-ion Ii II puhh( ,llll'llIW" \It\il'b! and equitv ntvolv e .1

lot Ilrlll;tn;l~',l..'nl\.·nltnne. ;I', \',-l'!1 -I', k!!.ll .md invc-nncnt b.mkll1;,!

l \1'~lbI.'S Sail' h,\!'>eh.ld.,- have relauvclv 111\\ trans.tction costs

Off Balnuce Sheet Financing • when a lease in a sale leaseback is

structured as an operatmg lease, the transaction mav not create a long

tertu liabilitv "11 the corporate balance sheet

Increased E:H'lI:nt~s· bv Icpbl.'ing rental ~'''~tstill deprecianou and

mortgage mterext costs, which tend to he .nuch higher, corporates can

increase its earnings

Increased BOI'I'owil1~ ea parity • \\ hen selling a pWpCJty in a I'wpetl~

structured sale leaseback, till.' l'l upor all" s replace fixed assetx w ith

CUITl'nt assets, thereby increasing their Curt ent Ratio When a mortgage

property is sold it reduces the Debt-ttl.Equity Ratio Both activities

make corporates more attractive to lenders

Take-Over Protection • corporates need to maximise value fix their

shareholders Selling leal estate assets in a s,IIc!ll\I!'l'back can help

redirect funds to a corporate' s core busil~css. whilst limiting the

temptatio. tor outsiders t- I bu\ the l'(llllp.lll\' for the purpose of

liquidating undervalued ass\.'ls



IlMll.l!'.t'l tIl' It.'.ll t'.,t,ltl' ,11Bllj,t' ra~t\ld~' ( HII'll! atitll! ~tHr!.w"ts that.

~"I\\\lIldit I\\t hI.' 1'11~,',ihll'hI ,,~lI \11'\'1.11111;'.m.III,lt'.l'llWIlt Illillw ;'t'lldit \It'

1\\\Ill'IShil', then an alternative \\,.'ull' h('I11 ILUhtl'! all Ihl'll'all'''latl.'

as'.l'ts hI a l'\111'0t,l1t' It'.!l t\"t.~tl'dcp.utmenr. which in turn tIWllltwl'''' Iht_'

ti.lt'ilitit's hI tilt' IIPt.'lilling units

.\ more ctlective str.\h.'_l!\ could he it "all' !I....bl'bad. III terms whcrcof'the

\1\\1)1.'1' of the I'Il1Pl'tt\ sl·lls tilt.' I'wPl'1t\ tIl ,11\ investor 11\\111.'1'and

sirnulraneouslv leases thl' plllpl.'lt\ back trom the new 0\\111.'1 The use of

thl.' pronertv hv the seller is continued. be 11'1'l'I\l'~ a capital ,\I\MIIlt.

tYPll'ally equal tl.I Inn" I) 1)1' the rnat ket \ alue Ill' the 1"opcrty Ill'lng "old

and the hU\1.'1 obtains an invc-tmen; secured b\ the credit nf the seller

and the quahtv (If tilt..' PWP"'1t\ It was reported in till' ~ati{.Il.l1 Rt\II

Estate Investor (Gall'elin. 1\)\1';) that :-.<\11.'leaseback transacnuns ail.'

becoming inl.'rt..'asin~!I\popular in tudav's market as a good \\a~ for a

corporation tn sell real estute assets, raise capital and improve its balance

sheet w itlu iut having ttl II «rtgage the property "Companies are looking

h' maximise \ alu I.' for their shareholders and avoid bdn:; vulnerable to

unfncndly takeovers Selling real estate a~sets can help redirect funds ttl

a company's con,' business while limiting the temptation of outsiders to

huv a company thl' the j1UQ111Sl' of liquidating certau. dSS("ts" (Galpcrin.

lll():;)

Slime of the advnnraucs of choosinu a sale.leaseback as set out h~"
'_, ._~

Increased Liquidity • Sale leaseback Ill' properties that are prt!st.!lltly

owned converts past i!lvt'stnll'nt~ into cash

Hundred Percent Financing ~ in most other forms ot'flnancing,
. I ' .esrricti II' In a salc.leusehac]corpoi ales are limited bv loan-to-v ,\ til.' rc ~ III 10!'> ,. I '" n. ,



'1l'C,1..'1W • 1'1 'l'l' J hi" 1\IW ,ILlIldillll i'" .!t,~Ill'I.llh Ie ..." pupular

with th ..' "lIhllt' he\\liH'l' III' 1','I\'t'IWd ih,u tht'll' I" Ie,."
\11'1'1111111111\ 11Il .1 h,1I1~.II!l

II '''\(11111,' ,111('/;011\ 9 tili" tv pt' "I'auction fe.uur ...·c, a' n« nunimum

{lid. no publish«! 1I,'~l'I\~"~1l,lfl'l:\ \\_'t.:lllillIIg til Ken Slt'\l'n ..,

i\lal1agillp Director of'Kennedv WiblllllnclllJlIlI<ltl'li. A!l~{lllItl'

AUl'1llllh arc \'~pll'lal" glllld IiII modemtelv prit'l'd homes lill

\\ III\'h there i...!'otlllllg dl'lll.llld and h a l'llllll'dling "huo]," to

stimulate illtl'l est in till' sale Absolute auction« haw been put hI

glInt! liSt' 11\ American in-tuunon ....such as the Rc-olution Trust

Corporation, \\ ho haw had h\ ,,"'11ull'largl.' pIli tii ,lio" of

residential PWIWltll'"

Whatever the indirect l'n~1.'t Ilfthl.' ,,:III.' or surplus \';11porute 1I.'41II.'"lalc.

there arc llUIllCI'l)US srrateuies that ...-an be employed to en\.:cti\d~ dispose

(It\:OI poratc ical c...tate

6.2 Leaslng of Rl'!ll Estate

The objective (If COl 1'1nut I.' managers is to maximise till' return to

shareholders - thi ...implies the l'lli.'cti\ t' m.magcmeut of corporate real

estate in order to maximise till' long term value of the company to its

shareholders

Maximisatii III of return to sharcholdet s can give Iise tll a conflict hem een

the corporate goal and an 11lIl..'ratill).! Wilt' ~ goul i c the lease - vs -

ownership lh.',:ISIOIl tlt'llcrally. 1\\\ nillt! 'bSI.'h increases return on equity

and cash 111m. \\hibt leasing assets increases ...hort term return nil capital

111\ ested Slnu eholder- are concerned \\ ilh return 1111 equity and

operating units all' WIll'l'llll'd with I l'IlII 11on capital LIII\ l-hert II\)R7}



itltl,nt.l!i,\nal investment vommumtv in that thev an,' "illll'k h\ partl~'!l'al"

in, 1'11\\ ide a di"l,'lt'd nwtlhhj Il'l -ul-nuttim; blth, 'llhll.\tl~'1 the

\11'1'llltlllllt\ hI Ih\.1 tllllh'll~~h ill\l'~!I!,"lIh\1l !It'tllt' I~'dll,~t.ltl'plllll!ll

purchase \11 .t,ldt'd ,1\1\ ,mt.lg~' I', tlut unlike 1"11\ ,III.'t't'.ll\ '"IlL", the

..\.'\11.'1"I\'\\\.' complotc 1.'1\1111\1\I\\t'l the ....Ik !II\Il't::-S I his 1'IP~'e~"j..,

particular h suited to till.' s.l11.'Ill' !'\II U(llill:- I. ,1' SU11':u:, 1''' ,11\.'1 tl\.'''' and \\ a ...

applied tIl great ettect III tilt' disp(IS,il ot ....urplus propertv till CSR

Limited t see ca ...1.'study)

Oral Auctions" particularly suited t~IIthe ...ail..Ilnngl.' portfolios (If

residential pn ipertie ...that ate gl'ographil.\\Il, tar apart anti \\ hell' tbe

seller requires a spcl.'d" and eflicivnt realisation and settlement of the real

estate This process enhances the, alue \\1' real estate bv virtue \11' an

open forum competitive biddilll;! pll1l'l'~S and works best with high profile

real estate \\ itll strong inherent demand Research done by ,\1aYI.'I(I qq,~I

at the Massachusetts Insntute of TcdlllOi(lgv, Center flIT' Real Estate,

found that \\ hilst auctions S\"('\C the -urpose (\1' selling I cal estate quickly,

sucl al est.ue IS onen sold at a sigllilkant discount Therefore. this

process b reallv only suited to llllldt.'r~of large portfolios ot real est at I.'

that haw large holding costs

There are numerous oral auction forms \\ hich offer different biddinc

strategies depending on the typt.' \It" real estate market and the sell1.'( s

requii emems.

" Published Re.\('YI'1' (.\1ill;lIIl1111 Bid) Auction • published reserve

pn, l'~ e ...tablish a 1,,',., yet credible starting price below which

bidding IS not allowed This PIllCCS" provides protection lor the

seller and 1M" unlimited ]lotl..'tltlal fill' adll\!\ll1g maximum pnces

" Auction with l'1Ij1uh/is/wl Reserve • with this format the "diet'

has the riuht to accept III reject am hid below the confidential



1,\ lll,h",'d, ('1.11 11'lS'l I wh, ",,' : v-ult- dllkllcl :i'.'Ill thl'~,' ,.1' I iv, l'''' .md

Rl'!~l''''( ilIS" I at Ih It tlll'\ It,tI!hl litI '·I,lt:,.lt-.Ji t" ld,'ll\,' ,'1"lt~llllk.lIll

1..','I",i..,II.'1\1 \1,,11,\\111111 illllllldlatl'l\ ,\h'Ulhi till' .1IlIh'1II1l·t'lilt'r,I,'1' ,lll\11

I.'~tall.' ,\I,'qUhltll'll <I1}(i,'nh we.i], 1,'\ Idl.'llt l' 1,1'1", ..itiv L' Ietum ... 1Itl.'l

dispo-nion ot'the u..'.lll.'-.t,1\1.' (I hl..'~1.' 1''''''l'I\.lti\lll~ 111,\\,1.'\1." .111.' 11111

conclusive .md mll~t be qualifled. as vonsideration has 11l1t been UiH'1l 111

am \.',U ,IIII."'I" 1:I.-1o,s th.u might 11.1\\.' .Ilk~,tl'l!the ..,hall' 1'1il:l''' ot'the

II''''PI'I..'l!\t' 1..'1'11"'1.lth '11'0. during till' !'I.'IlI'11-- IlIl,I,'1 consider .ui1111I

.\ studv ~I -nducted h\ thnstcn-cn and I 1,.\ i(1IIIqI II\ inv l'st,)!,lll.' and

identifv the ~I'UI(I'S or'wc.tlth ill,·II.',hl's ,,\1,,1,'1\1.'.1 h\ (il,hl'l'l'k ct ul

(jln~q) concluded th.u seller-, ot'real c ...tatt' .b'l'tS experienced 1111 change

ill total corporate risk ,,',.1 1t'~1I1tof the ~.lIl' In...tead the -tudv found Ih,\t

~t'11t'1"c\I'Cril.'Il(I:d better 1.'.l!nill1!"Pl'l tlll m ,\1\1.' e in the vear of the :-.i11'

I'his "ll~!!l':-t:. til,1t the mes ...agl.' l'p!l\l.'wd uI'11n announcement of the salt:

IS that short term 1....rsh tlow» \\11i improve

I'he disposition -trategv of the corporate leal estate depends t11)(1Ilthe

ty pe of propertv, its gl'ngraphk.lllo~'atilll1 and the tmancial implication \11'

the sail.' »n the corporate Various math'ting methods can be

implemented in the dispo-ition of corpor ate real estate "

Private TI'e:H~ • the conventiunal m.u ketinu strateuv l':-l'llllllhtl\ lot the

sale of'Iargcr commercial and industrial Il'all'"tatl.' where a certnm

amount of technical t"111.'1 tise is requit ed du: inu the ...ale l)rllLt'~s Jon)!

lead timex :III,' normallv Iequircd dUI!Il~! this 1)I(lI.'I.'S"

Sealed Bid Sales - combines the bl.'~.tUl\:llllwntilma!brokerage

transacnons \\ nil till' <111\antagc of all auction program and is pal ucularlv

suited to the ...ale (\1' real estate hv public corporate- where probity and

fairplav are all issue Sealed Bid Sail'S have particular appeal !\If the



FXlIlBl1 2
"I'd

lie,'. '.\ ',' , ".

~~;~

" 'J

'" ,.:!'~C

.~ ,:;:~

1.;4- ':4)')

i;~,'" t~:O '_

,;::J J I:C10

11O" 11810

IIClD Ileon

11400 11410

,.;;:) 0 , '1:00

11.:.:0 ucae

t~OQO IOn 0
'UMl

sccc c '00'0

le'jO 10(00

IO:~O \1 10:00

10COO mo,o

'S10 C!lO
113 Co< Je. F.b lit. Apt ,..( Jun JuJ A"~ !itp Ikt No" o.c

A3
" p.:r
',har~

~\'ff)II: .. cCnU"M(,D
!!,)o ese c

6<00 uno

S)O 0 S)OO

!l(l~ '/;00

SIOO SIOO

&cOO I \ !ODO

4tOO \ 'iOO

I \ fI,
4100 \

I \ \ .aoo
\ !

4'00
\

4700

'GOO ; 4CO0

.. en 0 .• !IJO

CSR'.J 0 ' .uOO

4:00 ' 4100

4:00 .:00

4100 4100

400C I
I '000I'

'04 raJ) Mar Apr M~y Jun Jul Au. Sell (1(\ '-4<1'0' 0" Jln

A4



rxnnnr 1
I'r

,hi' •
\,..•, " ','\' -.:\ .... '
11;J, «,

'l~2 'i ,~
~;~~0 \:'
,:,')0 ,;~,
.:.f.\O ·,,:.,,0

r:;-l:J 1:~';')
';:)0 1::)J

tltlO HI!'O-
11£00 mou
"4)0 1U~O

'MU
tt:JO 1t:~O

IIt10 11~3e

IOU 0 '<':'0

'"00 .CGJO
l~jO ,10100

1~,JO 'fJ:~O
1~cao lC:00

tItlO t!JO

tItlO t:lO

'100 1.00

1:00 "10
1000 1:10

.130 IUO

11'0. "'0
1100 ( IIO~

1100' elOO
1;)00, eeoo

'U Ap, liar ecn Jcl Ao~ Cop 0<1 tiC" 00< JU Ft~ .., q:r

At
..:r.:r
share

WnJl'v ADtLAlOr. t,l£AM!:',HII'

210 230

2:0 ::0

210 210

200 :00

110 190

110 A~r 'eo

no no

110, \
' '00

, \

110 1&0

140 140

110, 130

120 \ / v \ '120
\

f~ \J ItO

100 100

to IU

10 10

70 10

10 \ s e
\ ,

50 ' 50
'U Jul Au. OOP 0" N(iV DOC JD4 fib "'or Apr "'ay Jun J..I

A2



.\ '.til \l'\ dl'lll' h\ (h\l'!'. .md RII!'l'!~'( I"~;I\) hknlilil.·.1 a ...i1~nilkalll

111'\\.11.1 11.·\I'oh1llI1f\.IIIil'" .1",II'I.lll'd \\1:11 the "\.'11-011'111"1.\11 \·,,1 "I\.· ,......\.1'-

and lillllll.l th,u \.I!Ill·lII"'I\"b~·'" ,1','111I,I!\,I ',~:ih II.\III.· ...{,II(.· ,I '1.(...

I 1'..1ruct III Ill!', .11\.' 1.'1111"1-.1\.'11\ \·.lIillhl.·!i\P,lllll".'·, :il.lt tilt- v.iluc (It'tlll'

1.'111PI1I,IIil'II IIll.'lea"l·" \\ 1ll'1I thcu 11.',11""I,ltl.' ,1\\ 1Il'1~.h.pi...j t"llignnl and

information provided about then "l.'p,II,;hll.' values (110\\' "!. thev did

not intl.'lPll.'l their s\.'I!·nIL", !,\lppllltm~!' till.' \I\I','thl.''oj" aIL • I.'stall.'

aSSt'!S ;111.'undervalued when in place, III anv ureatcr t'\tl."1\ I.., •other

tVPI.'''llf.b''l.'h l 11ll'sI.' tindill~" arc con-istcnt with tltl)',1.'of (il'N'llr!.. ct

al. (lq~lI) who tound stan- ..tk,llh ""t'llllk,lIll I'I'Slti\1.' reuuns til 1.'111pIli ate

sellers of H.\IItV '''_'''\.'!s, JI.II ticukulv on anno-mcement Ill' the ...ale I 'f real

properties

These finding» .111.'not 1111\\\.'\1.'1' con ...i...tent \\ ith those expei ienced in

Australia recently, where three ..eparatc Australian corporates namely the

National Australian Bank. ·\lll.'lillde Steamship Limited anti rSR ! imited

sold \ 1.'IV substantial amounts of ...urplus propertv In till' case Ill'

National Ausualian Punk. a pnrtft1Ij'.lllf1' propertie ...valued at

approximateb v ,\S 132.5 million was offered 1(11' sale and in the case of

Adelaide Steamship Limited a portfolio of II properties valued at

AS 173,5 million was offered for sale As can he seen from till.' share

prices of the tw 0 corporates at the time of announcement of the Silk' (at

\ 1 and A:! n:"'pl'l.'iiwh Ill) F,hihit 1) 1lI1pllsiti\e retUII\S can be noticed

Different tendencies were noticed III subsequent sales III Australia during

1"ll4. w hen a second pl1rtil1lill of I(l properties \ alued at approximately

:\$(lO million was offered for sale hy the Nationa! Australia Bank and a

portfolio 01'2" properties valued at :\S(15,11l1illioll was offered for sail.'

by (,SR Limited ·\s ran be seen trom the ...hare pI ices at the time the

properties \\ 1.'11.'ot1L-led for sale. in the ,'<1St' Ill' the '.;"til'nill Au ...tralia

Bank gains were noted immediatelv after the sale and ill the case lll'CSR

Limited 10ssl.''''were noticed unmcdiatelv after the announcement of the

sale (at A~ and :\.lll.' ..pCdiwh Oil Exhibit :)



In lIlt' '. "

and !,' '\.'i! ,,;III'ltl" ,I""l'!" Iltl~' h' hI" \,,,11\1 1;'1 ,Ill.' lill.lll(l,ll \(\\1 l'lldl'\!

.\1 \1.0, 1'»)';, i''''l'L'''>'!'' th'lll lilt' ",!k'\lfl'l"I'('!I\, pi am 1m,!equipment

in,'II.'.l',<.".i to \~"~ ." million, lip \';I·lli Illillhl!IIi.11lI that realised in the

l'hq tin,lIk'I,11 ve,u 1 Ill'> had ,hI' dl't:d \It'1 l\!tI": 1Il1!',' '\Iklll~! 1.\ll'il.llllrHil

1q 1" II !,' l,t '" I ( Ill! ('l' \l\lh ,It-\ \ thi" I,It ItI \\ ,)', : I ,_u ,I)

lhi« '; ,j,,1 1m!'" wement \\.1" achiev ,\11';\ "dlll1~! ",Wl'lu" .1""'1.'1", I'.lrti.:ul.u h.

~Ull"lu" ..\11 PI II,He 1I:.tll.'"utl.' \11 uuci lhi!i, 111,111l') "-.I,He 111,1Ikl'til,,:-!

(,111'1',111\. Kcnnedv-Wilson lnremational. \\,1" dhl~~11 hI ~1i;'l'(I"\" (If the

surplus 1t..',11 \.'",t.ltt' Bt.'l,mo.,l' or'the ):!t.'llgl iphical JiWhlt! of'the

1" \ '1'1.'1tlt..:'" .• \ ten ..ler method 1.11' sale \" <I" used Thirtv -one pr,II":rtlt::~

"!tU,1!~'1i III .111th ~ \u"tr,ihal1 Statl.'~' ',\ I.'! I.' otfered tor ",1:1.' 111,I "'Stl.ttl.'~!:':

p!\'I'I.'rt\ Divestment "'1;\Il~d Bid Tender' t Appendix .\) \It\\l1i..:11 •

• .:: we: \.' withdr ,1\'111hl.'l,\lU:-C ,iI\ I~,II-nal managers bi.'jH.'\ed that thev

required the l'wl't'rtie" t~l[' their \\\\11 operariona] use

• ";!i I.' h'mg 1III I'll ,\ ed bet;'1 t: being 1'1.'.\ 111~'n:Jllll' sale

DUling thi-, I'll ''':1.' ..." (' SR rt:ali~l.'d \~:::" milln 111 \\ ithin an eight \\ ceh

marketing period lhe sue ..I.'~~ dt'th(: reali: "11111with he resulting

impn», \m1t:nt in the ":1 1I11p.lny' " perf \1 11l,1111:1.', prompted the nhlllag~mt'ltt

. one in Western

Au-trali« v, hkh \t, ,\'; ""ld II'I \~ 1:' millilHl and 11111.' in \c\\ South Wales

which i- pt \.'~l'nth i 1 tht.' market tt II \~ II III milll\ll1



lll~ puHI\' '<"'llll'cl:l' ( 'R illlHl,\i \\d" kund\.\j III "\dlll'\ '\1..",\ SI'lIth

\\',Ik-.. \u'>u,lh,\ III p;;.:; '\" ,\ "U!c~'U!I.·!illill!! n'llll',lIl\ In 1'13(\ ('SR

\\,111\1"" tu :::I.' ...t 1'(i1:dm~;,md \1 IlhtlHdh -n 111.111.'11.11,. \'1 'mp.IIlII:" \\.ill

l'I'\.'I,lth'li'> III \u"U ,lIn. ',Iuh \11:1.'1h:,: '\i.'\\ 1l\llan.], \sia and the

I !Uti',! Km~;d\\P1 l'~R l.imited '" .\!~I' \1I",lt,lha's Id111C~t producer of

!'I" • .llhl 11.:!iu(\i "U~:,iI'.md Il,h m\ t,',tllll.'lib III bauxite. aluminium and

,lh,;~mlHlIn 1''' ',hidh 'I; In thl' tin,IIh.:i.ll \,.;'.11 I.'Il~h.'d 31 \lardl 1qq~ (,Sit

1 imited l\,.'!'~'!h:d a net !,·,'Ii! "f \~,'Ijmillion on total revenues Ill'

\:51'.:::.+:'1 nllll!! 'n ,m,j !. ·ul ,j ...",_'h \ 'f \ S '" l " -l Bullion of \\ hich \S·t 2<1:-1

l.imited in \·,..11.'1 h' endeavour h' 11.'\IW the companv'« tlagtdng fortunes,

\\ hich had 111.'1.'11adv er ...t..'l.. ,tt1~Ltt..'d bv till.' impact 111' the recession nil

hUlkii!l;;; and 1.'1,1!l ...trucnon m Au-traha and the I mtcd States He

"~l~ne\hatd\ -et dll"lIt lllci\!mi-.itJg the <i""l:b of ('SR Limited and 111the

\tu..:h Iq'/4 .-\nm:,ll Rep ,It he h rep 1 -rted a ...saving . \lana~'cllll..'nt or

\\\lrkiilg ';,lpit,ll j ...an important indicator of the improvement taking place

throughout ('SH \\"rk ad.''''" the compan, 011hu~itlt.:"s processes

achie, 1..'.1 redu, til 'I", III ','., !klth! ,;!l'iLd We rei; 'l'lIs~cd on reducing the

amount <'1' ca-h tle,l ':1' !II -t ' dl..'htul'>. underpe: ti .rminu il',"'l·ts and

ldpit,d th'll' ~I ,0 II df"alc., to

,",['! \,~':;I i !'Illilloll til build the companv



that 11"", them \t'U1idlllf' In (J,lk .11111("ht'llqXllj lit\.' plimal\

I~"'l'\llhlblhl\ 1,1, tl,t' dt",l: '11.lt11l1l III PI nl 'Vitll", ,I'. ',til plu- \\ 1Ihili

the PI~o';IIII",lIhlll will l«. \\!th Ill" lil,lIkt!lIll' ,m,hn J"pjUdlull

d~·p.tll!lh'IlL ,kPI'lhllll!' I'll "I \\!lIdllh~"\thl' P1I1!'l'l lit'" .ue

1'1~,,,t'l\th hellll'. I tit I h~~ll'l,'I t' tlw dt"'I[~llatl"ll\\ III hie' \I,\'oed

I'i1I11,1II1\ upon rhc "PCI ;jIll 1Il,ll !In:.h, IIf till' dep,u tll\l'm~ and not

\11'\11\t)tt' tillant'l.l1 mtll'llaiJl\ d'tllll!inul'lilIPl'I,ltillll

,\, lI11 " ... alll! KItl~~\.\1\ ( I lIX'] I fi unul that lllll'"1 till.'" tend tIl i111\111 t'

uttcmpt-, til I'll Itit.lhl v d"'I'(I"l' t If 11.'.11\.",tall' lind 111\111\\111\

disl'\'''l' IIfsudllr.:'lll,.,latl' '''I~ 1< ;.\itllllut modification 01

attvmpt .. lit III t!a!ll,,~~dIlhllkd!l1t; nll~ b a \ erv 11111'111tunt point

h\ note and evcrv attempt should II.:made to enhance the value

ot'the sllIplliS real estate hei\)[t' dl~p(lsJti(ln Such enhancement

can be in the till III of cosmetic improvement, redevelopment (II'

le.'onint! (If the real estate rwhich can h' effected cl}kil'ntly and

effectivelv by outsourciug these activities! In this regard

Kimble and Rutherf] lid I!\Ill,,) make splnt.' general

recommendations "In terms \It\tldtCgV, rnanagcr« should

dek',~.!at('.outsource day-to-dav tasks and should proactivelv

address corporate strategic real estate issues, and providers

should suppur: managers in the identitlcation of strategu;

Depending ('II the type e."pl\lpl.'rty, its location and value and

after improvement If necessarv. the ttlllo\\ing marketing

techniques call bt' used tll realise the maximum value for the real

•

Priv ate 'lreuty salt'

Tender sail'
Auction sale (.\hsoluH'. Published Reserve 01'

l'nplIhlislll'.l Reservv i



lilt' Iental. PI mtu t",t pills dl'ph'dation amount puvnhle tIl II

pW!'t'!t\ 111\1._".tOIIII tin,III(ll'l 1111'Illlh.tilllls 111'passih' lonu ..

i~'11ll pIIlPl'lI\ investment and IILldi\l,' turnover or ~'1I1lCIl!
.IS',l'h ,Ill' 't'p~lIatl\I,llhl kit tlll'nt~'lpli~L''o with different

'ottatl..'gil' '~It'lN'S

When deciding which is core property it is nnponam for the

committee tIl remember that the correct monev measun ..' of the

lise \11' landed proper t~·\\ hen making: strategic decisions is

(lP!'\'rtlillit~ cost, \\ hich is ~\ nnnvmous with market price, even

when the consequences ofusing them are ll"'ll)pular IBritton \'1

(/1.. Iq~N)

Wl-ile the leasmg strategies can be regarded as another form of

financing, the restrictions imposed with loan financing arc

generally not found in leasebacks and furthermore the

corporation still g , to usc and control the property to conduct

its operations, with all the security and flexibility that goes \\ ith

leasing, ,,_ithout the respousibilities associated with ownership

Strategies that can be employed to maximise the wealth of COIl'

properties are -

• ManagenH'nt

• Sale/Lellsebllck
• Leveraged Lensehnck

• ~ et Lease Sales

8.2.3 Surplus Property:-

As discussed. this h tile real estate that is not required by the

corporate ttl conduct Its operations, either presently 01' at some

time in the future, and IS Slit plus to its needs The designation of

I . . t' .. I' Ill{l"'II'k"I\' to be determined hv till' operationt ll~"t..'pIopel te~ s ,... ... '



8.2 Corpurute Renl I,\tatr Ilefluitinn and Stmh\g~

8.2.1 Stn\l{'~!i<' Pl'nprl't~:,

Il~'fitlt'd ,h I(\11~:"t.ltt that the (Ill 1'1'1,Ill' Ilt'~\h til 11\\ II .md

control. and is I~:qllllt'litill it'> \11't'I,lti"nal ilt't'd". III tern» IIflh

II)ll!Nl'II:1 cprI'm ,Itt' "tratt'!~\

lia!t· and Cast' ( 1\lI{Ii I ,II\~of'the lli'inion that tilt' manner in

which companies lilhlllCI' their real estate tl'SIIUlCI.'S is l:u~wlya

reflection Ill' real estate as a production rltCh\l', rather than its

inherent 1'11Itit potl.'lltial nIl the 111~',IIlI~atillll and thet 1.'1;'1 I.' a

companv somcnmes t:tib hI utilise the umque le\Cr,I~"

,.'.11 ilities alld tinancine altenutiv e~. <1\ ailahle il)! reul estare

As discussed, there all.' numerous management ;tlld financial

engineering techniques that can hI.' used til maximise the value

of strategic property and as such. once the conuuittce has

identitled the property. they \\ ill apply any of the follow ill~!

value enhancing management ot financing technique- a

Mnnagement

• Project Finance

• Securitisation

• Uuitisntion
• Connucrclnl Bncked !\lol'tgagl'S

8,2,2 Core Propertyi-

TIlls is H.'.!Iestate that the l(lrpomt~ needs ttl control but not

0\\ 11and is required for its opcrntional needs in terms ronts

medium-term corporate str ategv The essence in deciding wh',,»

is core property is that the return which the corpot ate call obtain

110m nut locking up c ipital in real estate, is much higher than



"I't'l .tt It 'II

• Plhlllth.ltl"1l lIft!:", ,t l\\-' l't't~ll"Itl'~t 1"I'I','Q\lIllt\ h' .111,,\\

HMn.Il!I.'lIk'l! hI .Ill, ..I!l' Il"YI' ....,1I\ 1""1 'llh:I.'",

• Deter mnuuon \If pl'h~'lt'''' ,1Ihll'h ,,,'I.',iul t',", 11\h .. ,\d\'ph ..',l \\ hen

fln.mcinr; k,bin~or ~h"'I'II"'Hl!! \\1'11.',1\ t:~tdh.'

• \1'1'" .ntment • '1' ":1-n-ultant-, \\ hI I are t!\ ling tlI "'UP!'I II t th ...•

":1unnutt ....I..· in Illlplc,:ml.'lltin~ the ...tr ,ltl.'g\

• Determination Ill' \\ 11.\\procedure. all.' tIl hI.!used in monitonng

thc penonnance of the pl'll":~"''' ;1'1\1the c 'i; .dt,lllt:-

• \tan,I,!;!l.'tnl.'nt of the 1'[''''':\.''''' to I.'n~,,'n;that correct : action 111'

the PIIIl'I.' ..... \\ ith the capital ...tructurv. lkht .apacit , cost Ill'

capital and overall operation- ct'the corporate

The Strategic PI'OPl\I't~·.Core Property Ill' Surplus Property ,b

dl.'lith.:d.;" then "value a,[Jl.'d·' in terms of the corporate real estate

strategv. and the policies and procedut 1.'.. a ...determined h\ the

('OI'JH)I'atc Real Estate '1m',I.. 'ncllf;' "lllllith'l'.



8. STR\TE(;JC' Y.\I.l'F :\t\~.\('F'JE'T u TIIF PROCESS

8.1 :\lall:lAl'IUl'llt Cummittee

In h~II\lS Ill' Ihi~ \.·OIl\'~l't a t'III'POI':\(l' Rl'al Estate Stl'lll(.'gir Value

Mnuageme, t Couuulttee b cstahlisht.'d. I.·olllpll~ing seniorexecutives of

the ':1'IPlll,lt~'S tluancc and propcrtv dep.utmcnts. l\l!'cthl't with anv
outside consultants

I'he putpose of this committee b to JI.'\ bl.·a real estate ~twtl.'~!~·tlt.lll; Ib

w ith the COl porate \ prima: v business strategv and as such. as discussed

by' Flegel (1\)1)2) will enable the property to lw "nrc-actively managed.

the same as stock along \..ith human resources. equipment and raw

material"

The corporate' s primary business strategy determines what inputs such as

land. labour and capital arc needed III p.irsue the corporate strategy The

committee devises .~real estate strategy after careful t' -nsidcratlon of the

Steps to he taken bv and functions (If the committee would include ~

• Identification and Ieview llf.lll the real estate holdings

• Determination 01 what contrihution thc real esuuc makes a:; a

factor of production
• Designation of all the l'(1l)1l11atl' rcaf estate into the three

propertv tvpes namclv ~ strategic. core or surplus property
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.. STR\II-:<jl(' \ \U l' ,t\'\\(rl:\IF'\I 0 lIn: (O'\(TPI

t "11~'1.·~-'t.,'\\,1\" \'t!lnl'rl'\Ill~ (ll!P,II,lh,' I" b,blht\

• 1t'.l1I\.'thlll 111' 1111.' l\II'IUlll'qlllll.·Illt.'n! ~ ,If pt 1,111.' ,lilt! 1'11\ .ltl'

thl! concept of "( 'orporate Real Estate Strateglc Value.' ~lan:l~t'm(.'lIt"

was evolved tl.,I"bit .') . .I' ,I means ot'unlocking tlw wealth that lu- been

found hI be hidden m ,\ 11M" 'llt~ ,It' (\ 1'1" 1:.Ite le.l! e ...t,lh,' financial

The proce« h~bbeen named Strategic Value :\Ianagement til hl~!hhght

the main!' elements of the pr, \~e... ...namelv •

• wealth Crl.'atill~ St":lt('g~ for the

• maxuni-ation ot'Vnlue b\ 1'1\1 active

• Manaaement of ..'(llpPI,itC 11.\11 e"tate

and can be dc-cribed as the proce ......that tran-late» the C\\l!hllatL' real

estate ~trJh.'g\ mt« a real c-aate (lper.ltlllg decision. i e the practical

implementatu III of the corporate busltll.':'>~plan that corporate lTl,lll.lger ...

can iJ\.'ntiti. \\ nh and relate til



In tht' \.\\Hh.'\t "frill' \,i!!'\:~'\ \l.l\tlt~' '"tt'.t!nl~" '!L1h ..l:1i\..1". th.u itl\t..1 ItVt'll

d",u"'l',l ,II',",t' ,!Il,1 !"'.ii ill::u: nnu.i til It li'l' .i.m ,·(til:, I\l!'\.'l h!t.

d~'\I:-~·.1Pl.ldl\.tl \'Il'I'I'I.th' Il\11 ~.'''l,!!I:'!!,lll'::1. 11t.1!(.m 1ll.1\lIW",'_'I,:!wn

h' ,1l.ltdl"I,h,'j-. ,1ll,1 tlut "\.'111\11m.m.l~:l'nk·llt q\lltl\'!ll.lIh lin,HL'hll

m.iIi.lr~!l1~ntI can Id,lIl' t.', tilt' \\ !:lI:! lu-, llit'IltI!:l\1 thi l\,' t\ i'\.'" "1'

I'll 'Pt'l tlt'~ I hc-e 1'1,'1'1.'1t\ t\ p~'.. h.I\I.'I\1I trcul.u ".HUl' ,lttl!h :It..' , tb,u v.rn

be enlunccd m ,1':(' 'h"ml.·l' " -th tb: !'u\'lil. '" Pll\ ,Itt' (\1: 1" 'I,ll\'.. bu-me- ...

-tt ,ih.'!1\ .md th,u w. -uld .! ,11'i'h'I': :,itl.'h mt, \ the.r bU'I!:t', ...pi,Hi-.

..n .lh.');\ 'Ilh'lc than 111\ ...'.il:-- J ,!Il,! til.lt the ...Pll't.' .111.' 1""IUlII." h' 1'1.'

,il'k' It' ....,mduct It-. "I'I.':'lti. '11'- III tl'l 111'0 ,,1' Ih bu-rne-s l'l.lll \ 1

example 1'1' tlll:- 1\ Pl' t ,1' ph '1'1.'1 tv w. -uld be ,I nunufacuu Ill!_! 1:1.:1111\ \I!

: Core Property - real e..t.ue that tile corporate need.. til control. not

ne .......,:-arih own, in term- llflt:- medium Will ~llatt:!:!1. 11 • 111~1.',lr'l

and that the corporate rcquu ...·' h' conduct it.. evi ..tlllg (II future

operan, lIb Lxamplv-. Ill' till .. I~pI.' \\, iuld hI.' an lI1-iU"!ll,11. ~·plllml.'! ~'1.1I

or a retail nl..:!ht~ I 1\\111...:11 tilt' corporate would "1'1.'1,111.'

, Surplus Property - real e ..t,ltl.' rh,u the "'11lJ'''IJIC lit''''' not IKCu {II

t\,\ 11 (\1 1.'\ -nuol. that is surph» !II its 111.'1.''':-;, that dl16 not tit into It:.

corporate ,nateg' P! hISlnc .., plan and that ..:,11\1,1.'disposed of either

immediatclv ill at '>11m", ihtur I.'date
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An ,lddt'tl Iwndit hac, h't'll ml'llltlllll'd b\ (Ill" 'wI· 'f ·,1 I I')'! I I. , " ,. xt ; '. I III 1 1\'11

article Iill the (ial11s from ({)lJlI'Lllt' "dl (In,lll' ( 'j • "I'. II• , .• ',t ,'j '1.\\1 .Lllt,

:\s',('h" \\ here thl'\ Id~'11nl t ,I \111'11,11111 '-lllllidih f lilt; ') lilhllll',' a

signitkant 1)\IS1Ii\l..' ~,tl\d. plln' It'allipll "'1 tIll' a~'qllilllll' : un-, III RI II

Illl'lgl'lS and the dcmonsnuuon 11\ (hwis aliI! RO!'.l'IS (I'IXI') that til'll!

security {,n~rings of Rl.lI ....Il·"lllt ill a pllsiti\(' stock prke ll'actl'ln

!\1()I'tgagl' Backed Seeurltles . '\l't'llIding to Dr Michael (Jililwlll1

( 1q~~ I. the most imp' (,.,,1'. \.' 11111"\ati· ", in rt'all'"t.ttl~ finance ill u cent

vears have been ill lilt' ml.''\ of ( \ 111\1111.'1 vial \11 11 Iga~~elkllh'cl "n \111111.',

Muel: of'the initial sccuriti-ation {It'm\\ltg.l!II''' ha, been on residential

propertic« This proces- \\ a., ;1\.'l..'h.'1 atcd hv 1>1.' entry inro the Ill,;! ket III

I.' S Federal Government hacked 1l\l1rtg,lge:i. such as tllllw Ilneled h\ till'

Resolution Trust Corporation

As market acceptance 1'1' this form of finance has taken place. recent

mortgage acnvitv hdS begun to focus Oil commer ...ial property and has

pooled the mortgages 01 cashflow s from these properties to 'iU!'!'OI t the

issue Dr securities \\ hell' necessary an" residua! risk '" insured against

and banks and institutions. which in the past did not want to lend Oil

direct property. art' nl\\\ willing Ie take an investment in A 01 :\:\ rated

mortgage backed securities

The development Ilftllt' nuutgagc conduit progmm and secoudarv

market has provided opponunitie': !tll proactive knding institutions to 1e·

enter the commercial !lJ1,rwage mar ket, w hile limiting till' negative uupact

of real estate 1'Il< )rtl!at!e~ (Ill 1i~k·hasL'(1 eomputations

The tilli!lll.:int! stratL'L!iL'~ dl,.cu~c,C(1 al!,,"\ "0'l\(11 ,Il~" tIl dlkll'lll!V lind

\". . 1 I I . 'I III II"'~' lIlt'wealth IIIetl(.:~'tl'..elv tlllitllI:\:' their rm L",Iilleillll I IIll1\ I "

their ShalL'hl lI(h:!',
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d~~lIl' hI ill'!l\d\ pllhlll' ,1111111,'tllillpllk ll,~' ')1Ii H :" ,., ;"

1I.·~"UlI.·~~.a~I!'w" well to: .llll.lltl\',t1 ,ll'p1l, ;I!i.. n oUt.! ::1 ,IIlr, :,'

..·tl~di\l.·n~~~ot'thc Stl':lh'gil' Vulue '\lalllll.!l'Illl'llt 1'" Ii. (',. It, ..

,II' \'th~I\\I~,' IIfthl' ( SR I smiled Il'''! l\I"t' \\.111dll Lth' Iii\' "!'l",1 {'

this \'llIlI.'I.'1'1 IS ;lI.,\,"",!\.'1I h 1'11\ .ttl' ,lilt! puhli, C.'l p,,!.!le', '!."I i,L·,; !,

SCllllilU" ;,Wdll'S simil,u III Ih""r,: conducted in ·\II-.thllhl. Iht' , nile:

Statio''' ,11l,1 the l nited Kingd\ un should h: (PI~dlldt'd II] \. ,ulL \11 ".. 1 ~,.

d~tl.'llllim,' current operational P101'l'lI\ managemcut 1'1,ldh ..t'''' III i'.li

and t .vate l.'\III'I\[\lI\.'~ and whether thev .\11' nhll~ dli':H:n! ill the

management otrheucorporatc 11.\111.',,1<111.',than that 1.'\I'~nt'ih:l.'!

I.'lsl·\\h~11.' in the world



--
'I

lhe 1111,,,1unpot t.rm \ Illldlhh \11 ll'.ldll\1 b\ 'Ill ..11.''',,\1l ch 1\ll'l'. I" that the

\\ ealth ucne: ,1I1H~!t:ll'h "" id~·!l!l!it.·d l.';IllI'l' I,IImah'l.?d mt« an 1.1\ 1.'1.1111l..\tl

~,~t,lt\.'ll1,m.I:'.etnt'nt 1'1\ '\'1.'""

Ihe l'II'I.'t'~:-. Corporate Real Estatl.' Stl'atl.'gic Value :\laua~l'ml.'l\t ha~

bCl'11 developed and described lilts l'n\\'('~swill enable senior

management of'puhlic alld private uIIl'tlratl's hI detemune and implement

a practical real estate stlatl.:'gv that will improve profitabilitv and reduce

the capital requirement. tnerebv "unlocking the hiddcp \\ealth'" that exist»

on till' balance sheet. \'1' these corporates The potential application of the

S\,:\l I'1\\\.'e~s is disl.'lIssl.'d ,IS it is "dll~ applied hI (,SR l.imited (lilt' of

the Lugest l' du-trial corporations in Australia

Finallv. this report h"" identified the Il11N appropriate and 1:,lIn111l111

meth. 'ds IIf tin<mdng and marketing u-ed (111 \ arious types of property in

the Western \\ ,\lld With the influx of investor«, real estate practitioner ...

III S\mth ·\t1i..:a need t( I 1'1.'inti limed (If till: \ ari(lllS management. tillcilldng

and marketing techniques that arc used by these investor-

10.2 Recommendation

This research report develops it conceptual framework t\11' the

maximisation of corporate real estate that would haw considerable

application ill \llstt'dlia. t 'nited State- of America the t "IIited Kingdom

and South Africa Although it arguably represents it step in the riuht

direction. sOllle OtltstCllldlllg aspects remain 1Illansw~rcd



l·j

Ill. ('(),\('l.l SIO' \'\1) m« O\"IF'IH nox

10.1 Cunclusinn

OW.' must a~1ec \\ rth \.lItll ..l' and KII,gCt \ ( 11)1\(,). \\ hell thev ~.I\ that

wha; appc....II..hI be lad,lllg - both in bU'IIlC'~~dllloband III business Ihdf

- IS ,\ \\ ell IIIp,IIlI~t.'dand 1'11111l'll'hl'lhih' .11'1'''' ich tIl managing it

...orporanon' ...real estate a""l_I,

lhc nht conclo-ion rcachcd bv thi, papl'l i~that underunliscd "'1111"1:\ItI.'

;,' ,j 6t,ltl..' i" inJcl't! IIIlC ot'the maio: i..-ues t:ldllg puhhc and pnvat«

"'II'P(I((\tl.'" todav l lus 1:-due ill part hI the \ ic\', held by executives that

"\\1.' all' not in the real e ..tate bu ..ine ...." \..hich ha .. resulted in them not

gi\mg ...utficient consideration tIl an 1'\\"l.ill real estate wealth maximi ..lIlg

strat l'!;!\

The second conclu- \)11 reached b that v.u iou- reports haw iden-ifled and

discussed corporate real estate ,!ratt:1,!\ and how it derives IiPill

corporate hu-ine-s ..(1atl'~\ \\ hat mo-t (If the \\ IItl't" and commentator ...

seem to have overlooked 1.. the tuct that these strategies have to

maximise the \ alue (\1' the corporauons and thereby the wealth of their

shareholders ~one of the fundamental duties of corporate managers

j he next important conclusion reached i~that there arc wealth generating

"II all:gll:, ,1\ ailable that can he utili ...ed in a formalised structur cd manner.

that can cllcc I1\elv .md dlklcmh nuvmu-e till' \ alue of corporate real



t) Ihl\\l'\t'1. dl'''l'lIl' tht,t:ll'I Ih,lI IL" dl\\·',!lIIt'lJllIfn.'<lll, ...t.l!l' 11,1',hren

Id,lthd\ "1I\\·I·~,..tu]. tilt, wnte h Illppmlnil tlut till' "Stl'ah'gir Value

"HanageUl(,lIt !'I"l't' .." vould Ill' more hllk'tki,11 II) till' dIIllP,Ul\ "" It

would "

• 'c..'lhl ,I \\.'1\ ,tlnll' "',11l,li t.' tli,,' market tlut the Ill.l!l,I)-!elllellt \'(

('SI{ l umted I" dlllllt: l'\t'hthlll:c( I'P""lbll' IIlllidl'l to mavimisc

I et 1IIII'> !II their "h,1I dlllldt.'h

• tillll" the attention IIftlll' dhbitlnal man,lV-l'fS (Ill the ne ed to

111,1\lillN! the return of 11.'.11' ..,t,Ut.'

• tice III' their managel'" and t.'1\lbl ..., them to de\ ott.' all their time

and attention hI their ';Pll' bu-ine«

• en-ure that thei, core properties are structured in the 11111,,1 1."lSt

and t,l\ effective manner possible

• elNIII..' th.!t their "Uatl1:'II.'l'wl'ertil':-O are financed .II'Ph11'liatdv

and at the he ...! l"\S"ible rate

It maximise the return on the l'I1!l11.' real estute portfolio. IIbtl\ld Ill'

I'he management of CSR Limited have been approached \\ ith a view ttl

apphint! till' "Strategic Value :\lallllf!(,ll1(,uf' concept tll their entire real

estate pOI tfolio curt cntlv \ alued at AS 1.3117 million Thev are reccp.ive

hl the concept and a 1'101'\I ...al i~prescutlv b!.?ill!!submitted for apPI(1\aL

the re-ult-, and outcome \\ Ill'!eof \\illl,\.' a true te ...t Ilfthl' pn \(1.' .....



250 Whit.horae Road
Nun.wading Victoria

!
t

Map Reference: Melway ED 22
Map 48 09

Local Representative: Barrv Ma~ks
Bus (03) 791 7300 All (03) 42H !JB1t,
F,.x (03) 194 7563

Pl'operty No. 16

t~f"t,·t.,;,t;\j' t, .il, 11"1' >l'!;I'," li\:. i·tL;',~"\." ,;yii ".jd'. j_

T I!l',jf,\ !!;'I~ II t I ,i,! I I" i~,;t: ''i d h, 1'1., 1-';. .,1 ' I! 'I .t • \;';1,,', I

I!ri~!j H),'d!'IiP:f.,rt·p:f~,,':I-";J;'t' ',I,I',!·t"',,!'I1!1, :.~Ji;; 1.·.. ,.J',1 ~."

111I".!'11t·,,1l11,l, It 'i,l.l,'Ifl'I!Lf-v t,d Hi' .~~~I',t;1 I i i,lli'" i!r i!1\'1".!"f ,1"\1'"

Market Appraisal: S5,000,OllO
Threshold Value: S3,900,000

Zoning' (;1'"",,11 I!'d""tll,li

Gross
Buik ,'ll Area: Anpn""ll.lI"i.,. IL'03 sqt11IH:1,2!lH ',qlll

Site "lze. I\pptll'l(1Il1ilt(11y.1b Ill'[ tdt'·:~ \!1 .idtH':

Market A
Threshol,

Zon;~g

SlleS::e
GrC~$
e:;i1d:ng
le3~ebJ:
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h',t'
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Property No. 15'oOn.idaCres(!en.t
'JOnllide

j 2\'{ South Wales t'· i4j

.\'

Market Appraisal:
Threshold Value

56.500,000
S4.900,()i··

Zoning

. ..
{ 4 .~, I
, ', .

Improvements "el'',!'> ,,,'I'" ,f"Ic1,'C!'," r1'd!':' ",1'".,.: ",',f,l,!"r,
:':i 'd'I'lj':-i j.'·l1 r' r')_"1',,:' ",t,"htll"11~1 p',.I'

Leaseback \,,,11,\," ", ,I f,q: t.' 1 I'I,! r :11," D,p,' ,If'! ;,h'!'~'> f,y
L'L'f I' 1 ;}f E, \t~_':1f' Tl'~ '~1S t(; lJt' i_-': nflrnwt1 t.v ".t-'n,j,-,t

Site Si2!~
> .: ~: ~'

,., '---j _it

A.
If

'Ip Reference: Gregory's ED 58
Map 243 F13

'''aiRI ,epresentative: Phil Lyons
'021233 ~'OO

I !021215 ~97f1 AH I CJ~J 1 71:i ';,(,10

NSW



Lot 4: Colo Road
Colo Vale
New South Wales

Market Approisal: $190,000
Threshold Value: $130,000

Zoning:
Site Si2c:

llur.lll1.11

APPl<IXH1"I!t~iy40 IH'I !.I11':1

(100.ltll";)

Property No. 13

1111:. "_jH';~lt lilt 1111.11 '11_lIdII1l1 ',Itudh'l i til til" ~11\ tHrt' ,lll'iP ~-q lHtht'l'!! H!qhl il d-. I'. d~lprr 11(1

-~d,lt"ly 1~11,,1'(IllH'h t·n, I \1,IIttl \ ,f f\,'ltt~lql -IIHt, ,It I.ll H1t, • ,1\1.111, f'I\11 ,'hl! tL 1\.\;;I' ,lIIP,,)f t-l ill l \/,111'

An Hk,l~ 'ilL!! It1tll'dt Hlt' Jlt11,JI'ttV I', (IIlIv ,t t\i\11 '1111H 11!IVi' I't,lItl hllHl t~yd'il V dl!d

\";i\'lbl't1.1

Lot 20 Wilson Drive
CelloVale
New South Wales

Market Appraisal: S800,OOO
Threshold Value: $600,000

Improvements: Wf!atherhoJrd dwt'Ilill!l,
old dairy r.nd yards

Zoning: Hurel tta)
Sit£' Size: ApproxinHllPly '1Bhl)ct.Jtt'"

(192 (lOLlS)

Mlttil<1utl'1 I
l!llmt

A
N

L

Property No. 14

Thl5UIHlllidtlll!1 turdl hnld,nn "i I1nsti"d ilppr<,x,m,llt>iy H, klillflldt,'" !ll)tti' ft.,,"
M'ttn(llJ"!llllIIH' pidtllt:'i!lW' S.. uth"tlt HfOhl,1Ild! t . I hts t~"idll1t1 ,!; ,,1,\,1 I. 'f rlt.· I [Jt,1i
rotreat and 1!1 only j_) two hour drive fron' hoth Sydrltly dnd C_mh'rr,i 01t' prnp~'rty!).l':'
potl!ntidl for ~-1ubdivfSfOi1 into two dpprl,xitHiltdy 100 dnp rural ;)llutll1l'ntc,

Local Representative: Bruce Miller
Bus: (02) 221 77B9 Fnx: (02) ~21 7727
Btl}", tc mdf'penclt'nllv vcrdv dllll1f"'IlI<ltl!ln prowll'd 'I,'IUII)

~!ferent 'G
e. te90t~'sED 58

R . Map24H'3
.epresentativ ." ,
:,2.~335100 e, rhrl LVons
,II (,r 1""8 AH. 1021'13

"0 " r ~~1rJ

___..-l1lI



~;prJISJj sseo 11-:0
~id Value SeCt) 000

<,'1;

_';T' '.

',,-
'\t.3P ~O~(Y;,;"',;0 '~"dJ; ~f S ::;. -:,~ 1\13~_~~ :,3 ~ 1~

t.~~,) '~~,f!78S12 '·.f8 "-.1 ,;I, .. ,3(~: i;",.,-~ :·",3J"".~~l':?~
-~ ,

i,',·--.

Property No. 12.5Rookwood Road
·nUtown
nrSouthWales

~!!Appl'aj$al $890 ceo
achold Value $139<) 000
"9: _ ; •. ~.t· "-,:r;,.,

~f~a'j Pf-_:fl?:"8r;-:,>~ _:;"e'.lJr-1 s SD :53 ·,~JC 3,;j '3'"

L'~I';31 R';P'';S,o''·l! .' i1,?,] !=l3r, 13';



6 Marden Street
Artarmon
New South Wales

Market Appraisal: $1,550,000
Threshold Value: 51,000,000

Zoning'
Site Size:

I3l'Ih'I,li h'dll~,IIi,11 4hll

APPTtl\lllldlf'ly 4,41 J !,q!11
i4H, H11[,qft)
Vond,-,r Wlfllt\qUlh' n h1d~-;l'
luck pf Illll whoit' <:It" unlll
NOV('ll1hel 1!l1r, T,"Ill!; to fl.,
clHlf'rllH'd hv vendor

Leaseback:

Property No.9

,0'\1 t. t '''~ I '~II 'ilt Indu' J( 4.1 ~ -. It~ , I 11." !, t IT 1. 'lI:t ';'h~i I! '\It ih~.!I' "II t it \11\:y : ~ lUi, .t i 1 ~!, ~.I d H

ttHI ~'1VdIH'V CHO \:W f. 'lltlY tltdl'.\- d .1', 1, l! ,;It II I' tl"t, ~lll1q j,ll,jllt II (~J{ 111ft-liit, "I'

\/,h,lh'1i1 ! Itt. 1~t:t!1 1 ta' \" 'li1111f I', 'I.~HI'llnq ;t ',Lt.llt ktl H;, '.\'ll'{ldl h \\h:l ti v. I~p,;\. :l1tl
.Ill 1!1vt'l;tllt IH \'\\\nt'\ npw' v......1th ',,'I-Ufl' h'\lL\~ 1iH '1111'\,,\;hlh;dt'\.t,j_'t!i"i\I'i1t ~ ';,11\1';

dlt'l'lqurl'd

Map Re!,erence: Gregory's ED 58 Map 314 H1

Local Representative: Michael Lvnch·Gardner
BUB: (02) 233 5100 All ((')2) :332 4259 Fax: 'iO~'l2:3~i 197H

, \

l-
II

15 Nirvana Street
Pendle Hill
New South Wales

Market Appraisal: 5300,000
Threshold Value: $220,000

Zoning:
Site Size:

Intiustriol 4
Approximately 3,090 sqrn
133,261 sqft) lHHl ccmmon
use "lcceSB of 1G2 sqrll
(1,744 sqftl

V()ndor will rnqlllm d IpilSt!
back of the whulu Bite until
Milich 199[, Terms 10 hI'
cullfirll10li by vendor

Leaseback:

l-""(II('"I~~~- ---...__

- '.

Property No. 10

A Hf'tHHilliv Jpvc) indw;trld! !,ltP with t'tl!;Y iH:(P~'Ii.' ·;~tu.ltpd dPpf(!XlHldt,'I-v 3Ukli!lff1t'tt,H,

north west of thr- Sydlll~y eBD, TIll' pmp"tty I',. IHrl'ntly npl".I!I!HI .1',.1, !>;tllt'l,'
tJalcilll1(1 pl,lIlt which [,SH IIlt"nds In V<lCdW 111,,,Illy 1!1(lb rh., I.,'wl", I; "ff,'fI"\I
a 5hnrt-tprrlll{~d~;pbilCk, which \'\1111prnvidl~ iHl HlVl'~itot or uwnt'r (lITllp,,·t ",['lInt'

rnnliil !i1C()tnP Wflih· tlwy UJIllp!nW Ihelr p\iI!1~,for d,'v.'lop!ll"!l1

Map Reference: Gregory's ED 58 Map 276 F12
Local Representative: Reg Randall
Bw;: (02) 2335100 AH: 10421 2t13(1:)~1 filX 10;1) :'3h 19W
BtlY(lr 'I) IIId('flflf1r111nt/y I.('flf~', IIf mr! 1f1nlf/( .1/11"tll"(/1 ld ht lIt 'in

:kwood Rot\d
'jwn
:'JUthWales

::;;Iisal' S890,000
:JVa!ue: '690 0• . ,00

l'S~,t'lIdus~f:a'\~.Ih'
Ar.r:!OXI!'nJ!c:y"l 069 c '
'76 D3\ SQ!t1 .,j ~



1:1

liS and 9
~J1 Street Plumpton
""South Wales
I'

,,~I\pr.i$al 70
It il Value ts
, ~1"I'rraisal 7b
" l. J Value 7b

S300,000
5220.000
$300000
5220,000

Proporty Nos. 70.and 7b

A
N

Map Reforence Gregory's ED 58 Map 242 H8

Local Representative. Rog Rundall
E:L_~,,- '., :"H ",_'.!~ ",';~

td<_ L)ty 1,""'-~L'i_?~10U~!t' tjlJj!I!:::q'i J~"yiHl

t' '~"\;~"c,tprn!iut'urll nf St. '\.\Ify ~CJ

I ~f:foqni!-,t'd Hilht!;tr!al 1, ItiPtl, ttlt'~.l

I't \lr j nVl1ShJr

39 C4

:~StantonRoad
:!venHills
'lew South Wales

I'kttAppraisaJ: S700,000
lIt$holdValue S450.000
,!ling:
'Sitt:

A
U

Property No.8

;.,'

-. :.'

, ' "'0 at:: Map 246 015Map Reference Grilgory 5 " :J

Local Representative Mir.huol Lyn~h.G(lrd~e,~
..(,- ~~i ~..:,.-"t:- 1· --j ..

"'.;: .. -~-'

NSW



Bradley Street
Mulgoa
New South Wales

Market Appraisal: $900,000
Threshold Value: $600.000

Zoning
Site Size:

flW,.11 1 i.),

AI'PI"'II!1.ltdy (131"'1 '.Jft· ,
t~10b ~ldlj~.\

HAM
l),t"):]L
AIC;:l

A
N

~;v\lwV
I/lhm

116 Links Road
StMary's
New South Wales

Market Appraisal: 6a S BOO,OOO
Threshold Value: Ga $ 520,000
Markflt Appraisal: Gb 51,750,000
Threshold Value: 6b 51,350,000

Zoning: Gun(lT(llll1dlwtriaI4(di

Site Size: 6a Allproximdlely
5,400 sqm (58,126 [iqftl
6b Approxim,IWly
1.85 hoctaru« (4.6 acr!!si

Gross
Suilding Aroa: 6a 2,251 sqrn (24,294 r,qitl

6b ·7,577 sqrn 181,560 [;qitl

Proporty No.5

Map Reference; Gregory's ED 58 Map 296 e1
Local Representativw Bruce Miller
I3w; W21 221 71'10 rme 1021221 7727

Property Nos. 6a and 6b

fwo !;l~P.thih~Iqdu~.ttld' prupprtit'~;cnlnpfl~~mq fdctoty Wi_lri\tHIII~l'huildll1qr-,v....,lth
d~j!ltIClilhld nfflt {\~, .Hlli 'Jllit'rJltl!H-j. LOCdtp(f!lI tIm \'~jflSh~in ~jlJbtHhof St f\ttry'~;
apptllxirlli.ltt!ly :\0 kllonh'trt'!i frOllt SVdfi' v ill if H)coqni~jpd Indw;tnJI IOC.:ltl,aL Hlt\St'

hlllldmW-i "trt' WI~lt "--,1I1h'dto tHlth O\."Jflt't {)t'Tut1il!f or fnv·;}~jtcH

Map Roference Grf!gory's ED 58 Map 239 C4
Local Representative: Gaoff Thomas
Bus (()21233 !i100 AH: (02) 976 3990 Fax: (02) 2~Hj197B
BUt,t'f ttl l/)df'tlfl!l(tt'l)tl~' l t'Tltv d!llrlft JrmdtlO/1 pf( II. Itti'd flL'tern

ItonRoad
.Rills
outhWales

:~;~llilal:$700000
'1:4Value S450:000

~ .J;

~pnra~lmate:v1 h?ct3rl~



,. 9PtrCYStreet
~ubl)!11

j ~..,,&.>uthWales

'l!ktl Appraisal: S5,OOO,OOO
, :rflhOldValue: $3,900,000

A~'~'rl_,'rI,llnd~t l' .'~:!
lH~~l2t,c:"ll;r! i

.."~vpt"X,ql,_H~' r., ,--. !"

r" .l I_ t t' ~.1

Property No. 4a

,,]ill
I '- ~" ',' ~ 1','; t , ;')' ,1 r ' -I' 'I

11 ';
t ~ • I _ ,I t" ~

,I

1',,'1'; 1'1

Map Reference: Gregory's ED 58 Map 339 G3

Local Representative: Geoff Thomas
Sm; 10212335100 AH, 102: 9763990 Fax 1021235 19!H

. r ,'t' f t'~;111~'ll~;,II Iii tur.::
£jrit;tJi]llt-1 TtH' ~,Ihl 1'-,jj)'l ." !;('d

50Percy Street
Auburn
New SouthWales

"arket Appraisal: S1,500,OOO
'nresholdValue: $1,100,000

[:.ftIng: G(!ilorJIIrHhJ~itr',:~I.! n
"OIl
'~gArea:
,
e ~Jrent
, !l!lallncome:

Ap,JriJXIlI1il!l!ly (in, ,ql)\

!10.495 ',qfti

$"2,000 per ilrlfrUnl

(rlionUlIytf'nnncy'

ApprOXlflI,ltl)ly' Cl,9G3 ',IF"
164,1855qftl

-;--'~;;;::::",<rr

:_~~]~l~~~~'~:~:r ~_~~

IJlJonIl;~.kJ~JL
'h"" """\,\

Property No. 4b

~Ittjdt"d !II tho popul.H lf1dU~:itfl,'_'1 k-1C;ltl(lI1' lit ;'\I_Jt.iUt:l, HII!:i f..ll totY' "\'It~'il('lj_::" f;l, ILly

f",}tJfL'!-' (llI;P1ICi\jrtl tf] bw,y St. HIIIH~rL:-;BUdd ~md f}i)L;y l~\_Ct'~;s!f all PlHtL ,~S,'yl jl-:t't

Tht. ptnpprtv I':; uniy rl11t1Utp'-, frOtl1 ttll:12000 Olynipil,: Gill1lfJ{1 \iH Ilj~:';VI,j 10 Ic!( .nu.tr

11'111\ H1i' ttltJl,.'H1Cl City tA PdtrdllUttd

i
!
I



860Mount Petrie Road
Mackenzie Queensland

Markat Appraisal: $150,000
Threshold Value: S100,OOO
Zoning: Ni111 Ut!hlll

Site S.ze: ApproXlIll,lWly b. II/ :,qll1
(62,1n4 bliitl

Property No.2

Ttll'. It'qui, It ';'Ll~lI'd ( IHHt't Ill! )tl IH'11t pt~ 1\.'ldl", .r. I I".', tl: HII' t ldh \\' Iy /\111'1 :.,1 HI Told

\\Iw h i (Iillk't hHl!' ~1111l),h~'w '-Od' t Wln, H,\' ~lrlld L\l, I',f [ h·, P~ll'!' 'ttv -I', d~'Jlr' 1:",111\,ltc, i 'y'
1b h,il{11\1dtl'"; ',1 IHIIl P,ht ,If Ufl',h,Jlff' flit' :irltf( iUlldn!it II ',:di"t:{I,li cli f .... ~ 'I, iPlt'd 'IlL

moiL ,ltl' tilt' ',Iff ILl'.. tI"ddl'nttd\ j h,'.."t·h1pn11 'lit p'lknt1dl

Map Reference: UBn ED 37 Map 37 L2
Local Repl esentative: Alex Nicol
Bus; (Q'l[)) 92 0122 Mobile; (018) n,B 123
AH: (075135 on:, Fax: 107m 92 D23H

~ \.. y
,t ..,

'~'~ ""~;'~

.,..I"'_'; ~<=__;: ~l"1;'
~-~ .. r !

~.""-" __ "." __ O __"._._ __ .~] Map ReferenCl
local Reprm
FLs ~2nl

Cnr Ira But:khy and
Kremzow Roads
Strathpine Queensland

Market Appraisal: $1,300,000
Threshold Value: $1,000,000
Zoning: Extractive Industry

Site Size: Approximately 32 h'}(:lilWS
179 acros)

..

Property No.3

Ttw prorH~tty tt~rHt~,I,t'nLd" (wtstdlllJIJlH tippottWll!\i for futUH' It_'~il!_klltldlll~rlJt~ll
ret:;idrmtial th~vplopnH:'lt in d qrowth dh:lil north 'v\it~!Jtof BYI~ibdlH~Tilt, 'llt~lI'; UlII:ieiHI'd
and thi~lt~to l~~jtdbll:J1H~dh'~;Idt\ntldlt:~-ltiltlldpvtdnpflh'llh-i

Map Reference: USO ED 37 Map 6 E3
Local Representative: Alex Nicol
Bus: !O7[,) 92 01n Mobil!); (OHJ) 7[if! 123
AH; WI!)) 35 0T7:3 Fax: (0/5) 92 023H
HuP" fl f fill iq lt1fl(jt'f1tlv lt1fifv ,11/ mfi 11i11dil(1f1 Pijl~-1t1t\t flt'/!-lJf1

~yStreet
<.

" ',.:. ">:11

i, n~ ... 2~
:~'iailal; 51,500000
~Vllue: $1.100',000

GQI'GrQiinllus!r'JI4!,]1

..



Markot
ArlJJrai';(l1 S

c1I1r OldPacific Hig,hway
G b'and Tam orme-
OlCenfc,rdRoad

, GoOrnttra Queensland

Property No.1

.
",

.~'~;J:_j!lr
,~ -

,3P Reference: UBO Brisbane ED 37
Gold Coast Map 4 B4

,QCal Representative: Alex Nicol
'075)92.0122 Mobile: (018) 158123

,'I ,075)35 0773 Fax: (075) 92 023B

A
N

"

Market ArJpraisal:
ii.~c::!;"ldValue:

$22,000,000
S15.000.000

Parcel A HlI'.t1 [l
Pilrwl!3 Hural B
P,He'" C FxtraItIVl'lndue,try
'Apprnval in PrtllClpll' nr,lIlt,'d frol11l!Jldl C(ltjllLti

for dl!Vt~lopllH'Il1tuf d rqtlOI1.:llctmtrp

Site Size: Appttlxltlldt,'I' 120 IiI?tt,H"~i1296 oILII",)
~\HLe! A 15.::1,' t'cttHt'~:iC39 i.!I:W!:;)

Par! cl [3 4~l42 r:"elares 1122 an",,)
Pare!'! C 5,\ 4ti Iwctall"i 1135 ,11;,,";1

Zoning:

\~aLD



PlOp Property
No, Type

OUEENSLAND

NEW SOUTll WAI.ES

1 ~1

VICtORIA

11

l'ltl

l'lc

/0

SOUTa AUSTRALIA

,:'"

WESTERN AtJSTRAI.IA

[)'.·.f,'I',I"ll

:'t)

Street
Address

I l"1 11' I L 11 :. ,f" ,I.:~
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111: 1

Ilt.l

" t •) 1:"11
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\

~SLAND

.
1; -,! "t~~

.' .-...

,
\ \

ItIS.'WI.••11\ll",lt pl"dSutt' tll;l! CSH If1vih'~, II1Vth,!"t~"

,h'\t'lt\J1t'f~ ~lI1dd\lt't1b tll Pdf!I, Ip,1I .. In d S'\II,'d

S ,i Tt'l1dpr Llf pft1pl'rh'~, ,,f thl' CSri Gr')lIp ill, ,lh'd

~~:"'lilJfhll'\ flv,' stdtf~, Llf Al'~,tUII.J

CSRhas (()II1!1l:SSlut1.'d Kunth'dy Wilson Inl')mil~l"rldl

lD COor,jin,l!L' till" l1i(;rh'(iI!(l prOOfdlll to fdetl!t':te your

.1LqU:Slt~unof tth~Sfj prU~_!flrtrt,:;S Th:b brcrc:}H"e tHGhl,'nht~i

IJenflrallnforrrh]tIL,>r f(;( f'a;,-,h pr(_lp~'rt~' dHrl ccnl(d:f1~'

,I (dtll(' of prOPd~,(,S i]n(l t"rms end Lon;jltl<?rlS "f !f·nde,.

To JSSIStin the ~lnai\/s:s dr-:d tJlddi"i(i pr(J((iSs a dur'

dill(Jt?nce .nfom1dtloll pac .:aill.' I~ dt'inlable for t'ilLh

:JroPNty. Yuu may obtCH I Ih "if' ;,ac ka£Jf}S by

"Illpletlnn ;1r1l! rdunlll'ul Ih" Ih,_, iJllli)'w," Pd' kd~W

request fur'll r(Jr't(_-,!lled if: HilS t~lr'_'IJHJrt!,

A thrt_;S~l(11dVi'l:Ut' hdL; Ut_~j:il '_l';·_iblishcd fllf ':~{H:h

• 'r .. _-f \"]'IU-' rtf (Ird~_jrDrCipr:-lrty Tt)I~, \,". I ~lf_·r'.. r' I-j--:, a qUI(.erll~ __• U "- - , -

tr'J best osses'') y(_j~H tJldd rJl 't I'~" rH_lt a r(~~\i_'rv"-}rJrl(l:_1

to today'l~ nliJtj\~ltp)dU\ XhlS uffer;n!l lnpn't:.lt'nt[_; iHl

~_'XI_f'1h! ~t(;t l~h)j-tunitv ttl pUfd'd!1t~ ~j(H'H'fH1f' prOJH-rti; '~l

(3PDffwy Kplj'-,

Man;l(Jlt1(J Drrp,;lur

CSR Llfl1lWd

AO, 000001 276





BY BIDDER
Pt'tH, !hdt
.llIy l1!fl'ilH,I!lllf'

'lH>~-I! '-H dfl\t11~lt'nHllt

!.' tt:t" (JUt' [)il1tlt'11ll'
hidlllq tj t nt 'llllH~d'11q

::" ',"'ei tt'd!. If I' "llldd"
I ttl. L IHhdt t I If ~".ll~'\\iii
f1t hI h\t't'll tl1t· ~'I'lldtl¥ ,!~,!

dill ":-.IHI! 'I':Y IIt'I:'-i .u.,
:.i!~q1h'11t {If ;Ilfl,rtn,!tll

bd:,tlil,flllt, V"lIli r
In tth' iJU1' DI:lql'lh:\'

"",iV Pt;ll,.'ld!'(j I~l th

_.1 ll'ilt
jd ,'1It'ti':y (Ir, I

.,j; .pf'! tlP11 Illl'<,lt:,

t'!v I ttl .111' th t

,1111,- liifu':l\,I!ii_:';P

;, !l!tl!I.J'l !dkt lk u:;;,

",'"IH1,-iUt Ilftl,!,J!1111; !I~I

; 'T11id\ t i:r!,~'!j!t'l i
lTI{l't 'it ~-_i I:m"ly

iy t" .llll!

I,y dn\. D;'1,II'

, d' "v :11\;1"-;r[~Tlfl' ,n t,y-

"I 11; ~ ;1.' r'tti fl I' _',.,t" i

,k)F_ dt'I'\ti"lilj-·r!

'~~"I I",.W dPlilll!l!

It', 'l ,1 III dr\ll, Prtql. ~[,

It ~\11" E-jily~'1 " Prt'i 1111111

Ii l' ~ ttl j' II\; II ~.~,!; IIi j

dll'd ;lr~illllirll'!':,:tl

ltilJ f'~I-'qrdlll'

PARTICIPATION
t!, I Li clf!llt' pUi:

\"111tw' IUIII by tlH \~'t':"

Phll;fjt'd jl(L'II';':' Ht',r;

,'ItHI t \..~~~!r )'.,1' I'
tty rtw \,'t'111!

f ,ii',! t;_l tIll' lq~t\d:~ ih'

.. tht lJ1 ~_'yt _' _ {j

H{)\'lfkd 1_111:1!_'!,,"i t'l II

S tl' tH
\:,1, f,

ht'f nwtl!

-,d

l~'\)f'_)!ln~1A~1t'l\t In,l\ lh~~ .",,\t· ,l".1 ~'I . 'i~',ll :'1
~ , I~' h ITWI't'I't ttl.l ~ 111r,,'n\ t~,t \,\lhl_ 11tIl' 'Ill
,'lltIlIPJI1 h" "'I

". j 'r " 'll'II'''ltl d ,\11"'1':" .l!'''\l ,'\,rr'l1! t ",' II 11<,','I-':lt ... l_ I.ll I. ' •

] . 1 '1 ",t ,it)tl .• i',l t\h' \l,ndl_ll I'. Pllt l-_lt'lll~I'tftIl
l1;-; ",ltl11 ~ f'\~ l '- '- c .

n:,' \ ' ,1PI'I,ltllllll'J,'"t f l'I'
l'peratd't1 A~1t'lltt,.-1'1 n-(it \~ltl~ l11f ilf t,fflH'1 , H'I{ll:It:

1

I, ni\H)I'1n'I[',~;I(H' wilt htl p.lld ttl tlw ll~ ,i.'t11,1!iI1q
'~'I'I,;(ln,fttll\lr PhH~~h'1'tp:lfdU,,\1, •• \ P"dJ1t'r!\- '-\ (I>ln

ll,"!lflstrath1n flit' l'n dll PtllH~t d'; \\111 t't~ PL1i ittl:tH1d 111
.,.

,:'dv Wrl5,11l Pty till
• Bit_iL10r Will' rl'~llstl'tg t1 t\l ('"'l h Ir~itlll~l J.\ ,I'~!It nll,j~-it
,-,,~,'nttllDt It t,~~!,;~h\JI!\\ lttl !l;1 I 'tht_' "\~lt\nf"\ \\ Ith:\t h) the p(('1pt'!ty ,tlxrt,'Pt pt'r_~~l'w~tflH'n k.t'fll~t'!h

,,', Pty Ltd ll!'ld th(' b'edl Rt'Ph\'-~,t'\I'itdtl"'t':ll' dnd ~,Ult1

i,L'i\\11l IIH,jrmnlfy Hw Vt'th~lH \l~ldITH,t 1-~,Hn1~, hv ,!tn,.
J(1CntclJlIl1lflO ft't,S tH' j'\~I'lH'11~1~;ldnbv rt',l'-1!lllllf

,].11\1J031t \Vltf' 9thll Bilitit"r

CONFIDENTIALITY
";,~sstrw vendlir \Jtlll'nrvibt' d~Vt\f\~'; In wr 1!i!lIJ 'Ill ,-Ply
"::\-~jIJr ItH1Wl1l'l), all il1kHtlldtlllfl dl!;~'jl:~~t\l_i td 1H pht,tHlt'~1

I,. J B:ddN 11)rt)latlnn t() tllt'!lt1 1 t'tfl1lj dnd (\-illdltll_ 'I

IS not 111lilt' pulll;!' d,1111,)"' Wt I~' ill !lIt' 1',1111"
-~.i1~Jinas 0 conspqu('ocl:' lif II hrpach (If thl~' ~-jllidlthlI11

be kept wnlllit'tllt,j' <llld may ,,,,t tlt' 011"1 ""it'd 1111Iit" '.

:",'\',,51) reQUlrnl1 bv lawl

PROPERTY CONDl'rION
E~,_"r:tas othmwiso exprl\s~Jly sot out in d t\_:ltltr ad pf 5d1l1,
'.,~ItPropcrty is br;ng sold "~lrllq" '\'\'~H'rt'l t~l· dlld vv~th .tl:

Without <lIIVwpr," '11t.lluJll or W,Hr,lIlty, Ifllll d,l1q
.. ~''l'iutlim!tllt!(,m, any ) Its tl)pdltlflrl fl!T1t'K,', fi;' .inv

~"\(i;]I f!ilt~HV3Por lUI, .dl~H'U'\\lIH' ld\.'\:<; IA r,-ltlqldtlllfh

PRELIMINARY DEPOSIT
,11"c,:i)1'nalYljl!PO~lt I"Pt(!itrl1lthlly D,:PIl!,lt ""1111'

AS10,OOO II tho fmc!! bill lor tilt) PrUlh'rty !I'!", dld1l
$1 million; or
A~20,OOO if llie prlcn bid for till' Prop,"ty .'; S1 mill I "
or more. alt.st he suhmitt{Jd w,th 1'.11'11tm! T fH'
Prelimmary DepOSit must 1m paid by lll1l'lIdur';t'd 11,lllk
cheque payable to "Mall('50I1s S!t'plH'11 .j,lqw's Tn",!
ACf;(Junt'

! I L:d IS acwpll!tJ, ti'o Preltfllinilry D,'pm,il I'd"l by 11",
~,~c{;ssfulBahler will bu treatpd dS ~1payflH~t1t OFl dt:f(HHtt

h!'", ,lepOSit tJrescrlbf~d by thl' Cuntrarl "I Sal"

:':., Prellmrn1ry Dnpo51ts uf till' l:n',IHC('s);llIl B,dd"t', Will
~:"'tt:tutnr,(j to thu unsuccpssful l3,ddut!j ul1lt'S', Inrll'III'd 111

. 'Iliance with thos{) T{)ol1s dnd CondltlUn!i

Prn!ill1inary Depobits will tll' twld by Mdlil'h'"I!i

,,"PilenJoques as ;;Wkehold.!t in ,l ttWit d("l;l'"Ilt, Ttl<'
,,' "'lllf1aly Depos't,1 Wtllllllt Iw "lvI'sh'ri ilnd no "1!1't1':,1 '"~
'i"'r money wiH bo PilYllbJo tr) any Pt_,nh~Fipr 111 t:otHH1ctlon

,',,)1, tho lioldrnu ()I Pmlirn" "j, y D"poslts

:"','11 rNurttin(l Prf!IIIT1ltlilty Di!r"y,'lh or "r{'(ltt1t1\l th"tll
.,,!fUStim DpJmslt uncinr d Contri:lct tbl_.'V(llltior'!i ~lulit:!t{H'l

lJe,,[ltIUmj to deduct applicatJlt' finanual 111',(111)11011:;

, ,y, bank debit IiIXP'i dnd tlu, Iilw in,urtl'ri III ,,'ldtIOI1 10
"III,

-
1.\ ~I ~ .tl~IHt' by .1 '.111 I I"."fld tiiddlf~ til tlilh1lV P,ly- .lit\; bdl.li1i t' IIf

tilt' 1"T'~I,.lt \\>111bl'.1 ~h·t,!ltH dndt·t tilt' dl'plll dhh' t'11111',ld
, , f ~;, t ! l'

1..t ,4 If tI", '"I<, 1",',111111,.1<1,'1 I,ul', I.. ~'.\Y ,IllY 11.11,111,., "I til.,
PI"P"',I! 'ih!!!iy In .u, (Hd,tHt r" \.\ltl1 tlu- It'qlwpult'nt Ilf

',"lll<'" 14 1 !Iltll \\ltl'I',,1 ilt11lll1hlll'. nq!!!'..11 Llw 11111
,II "'lwtV till' V"I1th,r ',fl,,11 til' ,II III,,'tly 11111'. .Ib',nlttl!'
lil',dt'!IIHl.lt .llt" tUlH\ ttl
1,1\ dll,,\'\, tI", ',"I' ,H,',ltt! Bldd,', furtfl"f 111\11'til 11.1\<

Itl\ h'tlHltldlt' tilt, t,\l!it',lt t nf ~'1,11t'dlld dITl'p! dlllJtht't lllt!,

~1.'1 "1"",1 lHlln't'~;m~1'i~hldln'tt thl' ~lUn:IH,I,h" BuJdl" tn
t'nf"fr-t' Hlt',~,t\ ll'fnp, dud (\lthfltHHl~, ",id fit 1111'
(\)ntr,vt nt S;jl~\ 'lH T.lf d,UH,lql", fur f-trt'dl It "r
l'I,'Vt'tl,lnt pt hlt 'iudl nOH'f ff'111·f d'l !ht· VPIHhH JlJdY

""Ilk Ill,

'il') dt\.H ~h'fi'llt 'i!ll'h lltht,t dd~; l11dUt"~i (if BlInqtj d:' Uh'
\it'nthH IlLW thlllh, flt til H1,t i ltt"lH11~;t~'nt't'~j

1H, ADDITIONAL CONDITIONS
1!1 1 1n th~~ ,'xtt;:lt tllt-'rl' I!_l .mv c~1I1fl!d l1t't\lVt!tlfl thp;,\l lprnl~;

.!ltd l~{1fldltl(ltl~~ dnd .mv e.H1trllct llf Sdlt" thp Cuntr.rrt of
~"',Itt\Ph;V~ilb

H:j~1 lhp \!,t1f1dtlt tld!l tth~· tl~1ht in It~isnh· di!lcrt1talll, tq fHl~ltporH~
,1t 'dnn'l II", !,dit' "I .mv proP"tty cit .Illy tlllll' IwflHt'
.11'1 "pl,II"., "I" bill It)! th.ttprllp"lty

'!t13 VVl'lr'lt' d hid I'i i11ddp In tt\~-lfjf'(,t of d PrOpf\rty sltuatntJ in
~";''1.t'' ''\lI'itr.I/r'1 th"11 til" fnH,wlilllll ,uidltlt1llal proVI!;H.lIl!i

'ill>lll ,,!,ply
1.1i ,I 8,dd,'r wi", I'; 1l11td hody nHpPt,lte shaH

IAI Pilot ttl !"HtHI1!l til,' 81d Form and thu C(1lltrnrt ilf
Soli,' III dnordanrl' with secuon 8tl(71ul th!' Llm1
A'l"!IW Bh1k{'n; and Vdhwrs j\rt 1973:
\11 ~i'_'t'h. dnd tPrt'IV(~ indopendent adVIce with

r ,'!,P,'ct to Ih," !iealml hid It!rhlm from it

pdson dtirnlltpd and I'l1tollt'd.w n pr;lcltti(,nPt
of IIH' Suprunu: Court 01 South Australia; ilnd

(11) caus" sud' pr,lctitilllH'r to l.ornplt'tl' <!lId SInn
HlP pwsn,hmi Fum' 20 u~rhfll',ltp iltt,wtwd to
tll('f;n Torms ,11\11Condrtrons: and

tB) !;''11\ tilt' B,d hHm al1d Contract 01 Salt' ,II thl'
prt'!iPlln' til Itll,' pr.HI,(lolH'r rPlettl'd to in
p,lt,l!ltaptl WI 01 !tw; Sl'ctIlHI who shall also SI!.}"
IIH' BId Flltl1l and eOlltrilct of Salt' ali witnt'ss to
~-ilH:h !llt]ndtlHP

11>1 ,I [3Idd,'r ll1ll!illllst'rt In th" Conlt,H:t 01 Sdlt~ Sdwdule:

Iii In Ih.1f1 2 tlw lullnan1t' ilnd addrusy of thl' Biddur
dnd thl' '11.1nn", In which till' Bidder (il sllc,,,~sslul
d!i!llt' Purch,h"n wtil hold till' Propurty;

1111 in Ilel1\ 11 tI,l' Priet. "ffl'tt.d lur th,) Propmty and
till' Plltr:!liiSC PnCl' OlI'Hl!l t'w samp nJ11ountl;

11111 mlll'tll 1;', till! dll1tlllllt 01 hoth Iht' Prplimll\,.ry
[J,'plisit ,md thH Addltltlllill D,'pmiit;

Ilvl In Itt'1l1 1:3.Hit' IldldtH" of tht' PurclhlSt' P"n' aft!'t
takmq "'tll ,)(1'1H1II1 til!' Pr 1'11Inina,y Dpposlt .lnd
tI,,, Addlt',)fhll D"rIOSI!, and

IV) ilil ,,1I1I:r dl'ta,1:, l{'qI11l"" ttl t:llIl1ph'll' thl' Ctltltr,wt
of SiI!tl



Ih) may .lUI'pt m 1"II'd <Illy Iltd \Jr IH'n"tl,III .. 'I" "
Bllldl'l 1I'(1,lIdII111 PH' 1.'''"'; III ,lIlV bid ',llIHtlltH'd "I

till' V,lfhllnHll1t tiny 1t'1l1l!, 1\1 .Illy hul: dlld

1<'1 may <len'pt .mv Iml dlwI ,lilY V,lll,ltltm d II'. 11'1111'.
4,t) TIll' VPIHlllr III ItS ti.!,('fl'tillfl mdl' dn ,'pI ,It ,my hllll' .Illy

hid III lilt) Iortn ill whidl It Wil', .nliJllhllly fI'( t'ivt'll Ily Ih,'
Vl'lH!tlr No 11t'111IIiaIHII1!'l ht'l\\.,.'11 till' V"Iahlt alld d B.d.!"1
ilfft<d Iho onorouon 01 ,lilY Illd d!i <111.,If..r ur llIay lu- I 1l1l!,[III"d
,1Sa counter !'fIt'! rf'II11.'rin!l tilt' IJIlI IH"Ilt1dlly rt'.",vl'd hy
til!' Vendur Il\1'Olhlhlt' III ,1l'1'I'ptdlltt' by th.: V"llIinl

4,6 The Vl'ntitH will rrn"lil' 1ll'1 1101 "lil'I1IH ,1<'u'pl ,!flY lid
pnor to thl' S(\llpd [lId TI'lId." [l("ldllllt' D,lh'

4,1 Till) Vendor mav 1'11'('\ tn <l<'l'l pt d blil dt'!,p.\t' tlu: fdlhltt'
nl thl' 1m! ,11thl' Illddl'r tn comply with IIH'.\I' l ..nn-. .tilt!
CC'I<iltUHI!l,

4,t) Ie 'h'f1dWII"Il!;,.it'I'tll1'l
tn. pnCl' olll'lI'd .lilt! 1110'

Il P,IY l'.l!;h or ubt.uu !luld

The Vendor Willl'Ol1!iltll't " nun",
II hid II1cillliln{}, without lilllitiltl'
fllwntilll wp,lhlflty 01 thp 111lllip
party fllHlIlCitlll,

4,9 10 assist tho Vendor t1Wkll1!1 il (leCl~;lll,l, till' V,'ndm 111.1Y
rnquiru E3,ddt'rs 10 subm.t finnrlro.lll11foll1hltillil dlll'l Ihl'
Hpaled Bid TONier Demllin(' [Jato,

4,10 Tho vendor ha!, no obligatloll or 1i,1hillly til d B,dd.'r until
tho Vondl" 111its lli;';cwtl(lll ncrepH; that 81dlh'r'!; !Jld III
accordar COwith thuso rem1ls am! Cund,If(JIl',

5. 3ID FOhM ..~"'JDCONTRACT OF SALE
5,1 The Bid Fr.rm ond Contr.ut of Sllh~ fill p,wl1 ProlH"ly ."" I",

found III tim Duo D,II!lcnC!) Packa!Jt' fill Ih,' <;pl'(.III(; Pro~l"'ty

5,2 WhfHl used ill thm;o Turuu: dnd Cuntiltionn, thp t\xprt'S~;\(Hlt;

en! Form and Contract of S"It' Il1l'dl1 th(1!;" dl1ll1IlH!llh il',
found ;11tho Due Dill(ll!ncn Pack<lU" ilworpmdtilHI wlH'II'
relevant anv amuntlment« or slWpll'lT1pnts pursuant 10
suction 7.3,

6. THRESHOLD VALUES AND MARKE'r
APPRAISAL

6,1 Tho Threshold Valun IS ;111 mdicatinn of tho nurumum
amount at or ahov» which till' Vurulur will c(lk"tlt,t s,'II"1<1
ttl" Property tu a Bidder, Till! Vendor l1Iay sell;l PlllPt'lty
nt or below its Thrushnld VallH' ilnd IS 1I11dnr nil ohllfliltllll1
tll sell a Propnrtv to a 8!ddpt who has nlft'IP,j .in .unuunt
equal to 01 rn tlxcnss of the Thll'!;lllJld VaItH',

0,2 11m Market ApP!(li'ialls all indication ilS 10 tlu: PIOP!'Ity";
worth,

7. DUE DILIGENCE PACn:AGES
'1,1 Dul' Difi!)enco Pdcka!JC's provititnU 11IUIU sr,l'tilie IIlflllllldlllJll

011 !!d[:h Propolty 11O;lybe ubtained by I'xpcutinq .lilt!

deltverll1g 10 tho Sedlml Bid lenllor Inforl11ation Ofllu' till'
DUI) Diligflnc!! Packd[Jt' Rt'que~;t Forl11 and Non DI~a:im;lIr;'
Ulldmtakln!J contilllwd til Ihis Bruchurl' tooet ,Ill with iI II'''
of A$50,QO for edch Dun Dill!jl'n,,,, P,a:ki1\W ll'qIW!ih,,1 TIll';
fee ;nay til' paid by ctwqUl', Visa, MilSlprGltti, Bilnkr,Ht!
DlI1eJn Club or A,mmcan txprl'SS, '

1,2 DUl! DiltnfHlC!) Pntkil(jt's i;(lIItain, whcw aVililahlp III
DppltCltJlu, certain of thn fol/(JwiIlH IIIformali()n:

, l~;'~iJtionMap!; • TtmarH:Y Sch(!dult~s • Cnpl£~s
of Lt!iJ~ns and Tenlls • Dt~ptPciiHlOn Schfldulns
• Surveys' Floor and Sitn Pliln~i • Tith' [)"tilil"
• Environmental Reportt; • Ar:tual Olltqoinqs
" Pro(_:Hdllrr~s. 'Ilnnl~l fUll! Condition!) • Cor;tHlCt
of Sail) and Sei1lnd Hid hmll • OtlWI 1I'II'Vitl1t
Information

7,3 lho VfHltlor l11ilY,lI1lt;nd alltl 'iuppil!ll'!'nl tl", DIll! Dill'i"nl,'
Pm:kil!1w; (IIlCllldl1ln tI\I' !:lId hHill <Inti ttll' Contracts 01
Snln) ill ilily !ill1l' prior 10 It,., SpillI'd Bid !)'''lIl1I11P Pi,tI'
Any such addilional inforrl1alion il~il"rl'rJl'd til I" Illi ••

',I', tl\Hl tUld III ~,f'dHlfl '!I ,I \;\1111 lu f11fl.'\',udl'it 'II f'lt'-',r
wIHll(jd~i~'.i ft'qlltH,t futlll H,r~,ttl'd tu HI I I,IH'Y ~t 1 hy Hl~'
I tit til HpPff"1P!1t:ltIVt' id'; ';rH'1I1it'd in till'; UrtH hUb'i ~If t,'v

tit .. S".I!t'd !llli I I'lIdl't l"rnti1idllull I)fl" .'

B. ACKN, WLEDGEMENTS BY BIDDER
U.1 Tiltl HHj{; I \Ii kIH1Vv'h'd~It';i dnd dqrl'I':i ttldt

In tilt· futdt'f dIHl~,Il(lt tPly till dny lllffltHldtllll1

tl"'P H'l\llt.ltion, 111ttl'r,dtltIHlh't,t t)t ,JttdlHlt"nHI)\t

\itH ludtnq, VJlttHHtt Ilf1lJtdtll.Jll_ Htt, DIH' tJdlQl'f1i t'

t\llkd~tt') or nUh'r l:nlldIH til'. ,Iddinq tIl! It .1l111 'I
UW dpplU:,lblp C',Hltrdlt Ilf Sdh' dod tfl.jt If tl1. ,j,,'1 "

IHI_I I' .. tin "ph'lt thfl dPPIW,lblf' COl1ttdt t Ilf c:,111 ~',;III

nlt1~ltlt(lh' HlfllHlty dqTt't'll1t'llt hdl.\i't'f1 tht· Vt"llItclt ,,1111$

tllf'BIIl<kl,

ttl, Ifl flldL!lHI d bal, HilI Bldlk'f dnt:, riot tl IV lJf'!t;1I dl;V

WiHr;Hit;" tt\Pft\~it'ntiltljl'l l,t,lh'IlH'nt ,n IIlf'it!lLltillil

n'iH!tl tit pi (JVldf'd hy Ilr Ilfl tlt'ltdlf I)f ttlt' \/1'l1dClI
(Hll:llIdll1q, without IlHlltdtli In, tlH' DUtIl )ltll_WI1I_ t'

Pdl_:l(lhll') lI'U:l'pt ;1'; dlt' t')(fJ!l,j,':;fy Phi\:ldl'd III th!'

d,'plh dhh' trHlttdd ot ~j,lh'

(l" 1l1l1hlkmq il lud, thtl DHhh,t hd', 11,111 d l'Iitll\11..; llPlili

tlu- f~lddtlrr!i OWIl t'H"ulti, "i iHH1 J!l~'Pt'l tUJl1 In h-'Lltl"l:

t(l till' dppllt:.rblt' PII,l'l'lty

'If I tilt' Vendor dnd K."lllt·dy WiI',',fj f'ty t til ,n,' 11, ,I
iidbh' tu d Biddpr ,PI11ft'I,Ij[t t)f iHly Il1f~lTfl1,lrlpn

t;tdh'nwttt, w.ur.sutv. n'prtll,l'I1t,ltlllt!, rtt!"t, !'iI-II llnl!'llt
or ~HtdI1nt'111f'nt Uf1rlUdlfl~l,withtlut Irnlltdtillil, tlltT 111:1'

DillQPr1CP P,JckdUtl/ IH dny (:I,~Idud P'I}Vldc'd. l\,;idt, pI'

dotH' by llt on bphalf uf U1PVt:IHlilf or IC,t'lHH'll'y

W,hl,11 Pty Ltd ,,:; tilt' lod~,I' llldY h,', .llld

(PI t:,t' Vt'Jidnr dnd 1<t'f1IH'dy Wd~,[Jn Pty Ltd dft' !lLlt rt";~llHI

~l!bh' for lHiy ro~,tot !'xPt'lV,t' ill( Ii! tt'd tlV ~Jt"VfJ',dlkt III

ptnpdrin~J ;md lud~1~nq d blli llf .mv 111\.',-' ;tlqdtlllll by tilt'
Bjddt~r III rt!Jdtlun til tlh~ PrOpt'fty

9. BUYER'S PREMIUM
!11 III .ulditinn III pavnu-nt "f IllI' put( Il.p,,' prll'I' ',11' I,o>",f,,1

l1iddnrs .:_HPteqllHj1d to fklY tn tilt' VPI!dnf, ilt ',pttil'ffll'ilf (If

d pUrdhH:it1, d "HuyPr'l; PrPtlliIJfll" \/\illld, 1'-,.III ;Jilllilint l'qIU!

to 1.h" ,J of tho purctwsl' priCt~uf tilt, ,lpplH dhll" Prj Iflt'fty

~l~~ 1 tll' Purct ;l~il!r dcklHlWlt'dOps tt,at tIlt, ~)tlyt\t'L, Pfl'Tllllj!~l 1'~

d PiW!lWl1t to dhbist tlh~ Vtl,ulor tn 1l1l'l~t thl' 1l1dtkl't1!lq (i)'~h
on HlP S~)h' u] tlu: Prnpt'tty uncludlflq prnnH'ltl(111')i dlld

,-,Hult ddivitil\~; umh: tllp I'Vt;rkl1tlllH PruqfdtlH

10. CO-OPERATING AGENT PARTICIPATION
10.1 A ell OPI'''1III1O A'll'llt h'I' .'rlll.ll tll IX,'" "f tilt' I"il! I'de

"

PlIlT' "f til!' dppllt.allll' PWP"lty will Ill' pdlll hu til" \,','lIdc>r
lJPOI\~(~ttlflnlrLlltof ttw !~dh'tu d qUdilfif1d !in~n~;f'dnt'Llt
bitdt!' AtWnt I "Co OPt'ldtllHI Aql'lIt" I whost' !,ro';I"'l I
St~tth~~ tho fll!tt_:lld~1l1 ur tlh~ Propt'ftv. TtlI' Vt~!hior wtll nnlv
pay till' CIl OPI'I.ltll1\1 A'l"llt h'I' il dlld til IIH' 1"It'llt tilt'
V"II<l1ll II'C:,'IV!"; at til., (it'ttll',llI'llt thl' dppill';Jbl., Buy"I"
Pfl~lll;~'lll t{'qulfl~d to lw pdld d~i provid~~d tnHkt l,t'('tl! Hl q

I)f tht'~)I' I-llnn~; and (_:nnditiolls

10,;> Tu qlhlilfy for [lill'llh'lIl of thl' Cn O,1t'rdtllllf "q,'nl f "I',
"e" OPL'ldtlll\l Anl'!)t I11W;1,
(d) bn duly 1it:l'I1~;l'd iH-i d f{t1dl b;tdh' Aq~'l1t ill ~1(TPtddl1n'

With "ppl" ,Ill!>' I,,\IV,;HI tlH' Sr.ltt' III whICh tl,,' f'r, 'Iwlty
I'; !;,ltr.lIl'd: .H1d

(I>I Ill! 1101l1i1lillt'd I'y till' PI,"'PI !'tIVI' B"ld"1 oil tl,,'
dPPIllp,idll' CIf Op"ldllllll Aw,nl R"!1,!;trdtlnll [olin

dVililil"It' from till' SI'"II,d BId TI'Il<i," Ilifolll1illlllll

Off,,'I' TIll' rlllTlpll'lpd 101111I'; In Ill' d.,iIV,'II,t!lll I"KI,d
til tI", InloIl11"ti,," Ullin' ""ll1 I",f,,"' til,' 8",11,,<1 HId
r.'lld"l (J"ddlilH' Dd(l', Nil 011"" rtlf'tllnd "I It'lJ,,;lldt:OI1
w!11 tH! ttlul~Jni~1{'d ot i_HTl'plt~d
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HEPROCEDURES, TERMS .AND CONDITIONS OF THE eSR
I~ROUPSEALED BID TENDER (WfERMS AND CONDITIONS")

>\LEDBID TENDER DEA~~INE DATI'::
", '1[ST \'11 iiltlfsd,ly .'.l.lw1" LI M

, LED:dIDTENDER INFOHMATION on·'ICE:
·EA t~I'll ,1111 h \h) pill I\l"'Hl.ly In I Ii,LI,

tt'% '11/\1"'.1 plll,'"' "'''liLly",
(\J2' 221 1/\1\)

C:SIl c;r<lup
Att.'lltll!l1 kplHII'dv ",\;,1-,,1'1 Pty i td
St',1\,_1If Bid 1 f'lhfpt htf,ltnkltl\l\l. t_Hf.I\ e"

Lt'Vll~ Ii, ~J~~Il.'dt,pthStlt'pt
SVd'!t'V NSW ,'OUll
AUBnlAtlA

,ENDOR:
tJtllHIteJ pactl prOpt'tty IlH_l,Hh :htl ~'n!jtv )I~,t.'d,h l,w:h ):1 fhl'
:'0,t of SJlt_l for tlhlt prop." ty

,ENDOR'SSOLICITORS:
J(0;B rvla"~_'~JiH1GSU'phr'n J.)IJljfH.

Guvt1tnnt Phillip TI\\ivt1f

Lev!'! GO. 1 f d'p'r fil.h"
SydfWy NSW 2UOO
AUSlHA!/A

Mr hank Z,pflJ)Ij, '.

,021 250 3000
I0212liO 3133

lDDER:
\..-wtl0f1JS fudl,lt:d a bid f( ,r d JHllJwrty 111ili-11lrddf11 I' I,,\!ltff

T..rrT1SlIl1l1 COl1lj,tHll1!i

:llOPERTY:
"(dlly nWJrls tfH~prflp{Ht!f~!~11'ihid in ttWI hrt_ldtfltf' dtld f',]dl

> in!property SPf't,f,ed 'f! d tll;j 111 '"Idtl' HI tn that bid

PROPERTY INSPECTIONS
!]n)j)Nty jnstJC'j__:ttOtl~~l arll l'validbh' bv dpp,'JHtnH'nt lit dt
~h,)tmws SPOUfl(ld HI tllP f3r,whIHl ", Pr(l~iJjt'dtVI' U(dd"'<1
llFlyf.chedule an lf1!;pPdi'H1 (If it Prop"rty by Lnnfildl!H_l HIP
QPpropriatt_~ Local !1.PIH\)!jf'ntdtlvP ;it HH' h'h'p~ltltH' tHHnllt'r
li~tod in thIS hr, JdlU~(),

BID pnOCEDURE
Scalc,j b,dri must b •..'
In) pracl~rj in a ~if!tjh~dPtlVt./upp d"drty tftdrkl'd "~~e.Jlf'd

Bid fur ttw plnch,I,,"!lf [III""It P'''I''''!Y N'I,,,!,,,r I"
und forwa,d(!(j tu w,d rpu"v,'d by Itl" Vi'ndor",
rJolif;iton" Maih'~if}nS Stepl"", JdtFJf:";, II"\th"~!I.r)I)
Mr Frunk 2'lpflll(ll'l, MoIII.",IJlI', fih'ptlf'rl J.rquP'"
GOVNIHH Phill,p Tow-r. L'~v,'1 (iO, 1 f,m'" P:dt""
Sy!lllOY NSW 200(), Aw,trdild), fI'

a.ll Sent by ~ar~:ilfniljl t !th.' VPlltiol"', S,,(illh;r'i, Md!1'~';l)ttt;

S((:ptrurl ,jaqu.";, 'A!!"nllflll: Mr f Idlll< /.plll1<)I",
Fnc~;irl1lll'No 1(1) 02 2',0 31:1:», "" I)r b.·lllft", DOpll'
EST Oil TlHlI'iddY 23 ,1'1111' 1~j94

All l)I(i'o n1ll',1 I,I! ',uIJllllttl'd nil til ..> ilIJpll!;jbl,. Ijlll f "fill ""d
~OIltrrll I of S"I" Iwl", h Cdli h.. f"und lit "d,Il Du,' IJlI"jf'II' "
('J!~ka~~HIobtiil!H!(f frotH ttl!' S";Jipd Bid fl'Hdi~r In(ljrrrldtllJrJ

JffILf! dtld uHnph,tf!d d'. JHtl'v'ltkd \11",'J.tltlf1 ).,1

!f.j bid itl '-:if/tit by fd(:'.trnllt. HI .u:r otd~If1U' win! <,f'ctl(HI

< llb),!llI! IJlI'1111dl "r II", tJllill,,'lIllj tl," Bid f",," illid fill'
',IJlllrun I)f S"I,') ;H,I] n", Pr"lillllJlillY [l"p, .."t 11111',t hI'

lJ!;ICf!tj in';j !:.1'diI1d "nvpj(,rH' rp.Jr/'_f!d ";'JI'dlnd Bid fflr !lif'

IJ'IYr;hWjL' (J( ., rill~ij~rt fJtrJjH"rty N\Jfllh.'rI" .Hilf t1Hj',f til'
f'lrwar,df!d h, d!HJ tl:U'IVI-d lJY the Vpndfll'" ',U!liltill .1'.
~I(jh;d Hllif~CtHj'l ;/_ i (HI ur tH'f( HI' 'J Of) prn L~]l {)11 r tldrlY
,4 Junl! 1894

.'.1 t, 1 Indio' ·'1 lilli, .I UJddJ'T llJJJ',t

fin jIf';f'tt 1ft tflP Bid {'Ifni

111 ttH' filii 11,III1t'dod ddd)l ','I Hf ttl, I nlddp"
,rill th(1 Pr!1 f' pf("'H-d,

ilill 1hl' BI,Yl't". Pfl'1l1HIIH \\.\hl' h H11J,;t h' 1 b
\If Hit· PriLl,' nHe'~'.H, ,HlIJ

i!V' dn ,lHh1f dtlt.llb h'quihlt{ til \ (Itl1pl!'!p th'.' Bid (-(ltln

iii), IIl',f'rt In Uh' I_"nntrdi t ttr~-;"Ip

II) th., f""'\;:11I1 d.'I.III"!if ,my <111il!fII qlllrl'd 11\ thl!
C[llltfl~d nf Sdl .. i qf 1111'BJddl1F I, ';jl'll Irq",

\-if) Hil' ((iii Oi..Htltl dnil ddd""I'lilf HlP Bldtft'!,
l,lll' ttl!' Pritt' liHI'h1lt IIlld

~IV til! nfh(', dl'tdd~; rT~q(!lt"d',I '1lflplt'h' Hlt1

CunUtld Ili Sd(t';

t'W,lItli rlwt tht\ Bal hHrn dtftl 'fdl~ Ilf Sd/{' HfI,nr
iH1f itt' LIH~lPhIHd!',1t~nt'.l,Hld ',UppfPIlit't1b pllr~,iJi_mttq
~,I,' I t Ii II t 1,:.);

idl PI"p"fly "X,'IIII1> till' !luI f orrll .lilt! !11I' ("l1t',1( t
Ilf Sah\

(tq L,pnd by f.H'{Jinllfu (dod ~jl\hS'lqllt'litty dt._lU\if'ri nr ddlV('f
ttlt' Bllj Funn. COlltr.lt! of S<ll,' .lilt! Prl'llflilltdlV (),<O,,',il
!llllrCord.Jl1cP \:\IJt!1 t!wr;rl Ttjfl11~" dnd COl1ditloll~;, and

if) III IIH,PI!lt Of·l f)l()Il;'lty 111S"uth Aw,tt.lll>l. II1111ply

\'Vllltt,pr.!ioll 1<],3
Will)!" a [l.d Fonn or CIH)\r<h 1 of Sill.~ 1\"I,d';!I, Ul'
"lJI"pll'h'd by a Bldtll'r Jl1lf!,lIdlll tl' c,.'dlllil 2 4 dnd ttH'
Lfdfkr !di/s tIl do ~-itl.thfl EJI(Jdt1r dllthorl~;t)~:i thl~Vt'fHtl't iHld
thi' Vt'!1dnr's SlJl!l~ftot~;to UHl1plctfl ';ndt Ifr t{]i/~-j on bph~11f
Ilf 1111_' Bidder

3.
:3 1

4.
4 1

flll'V"lldpr
tdt H",i'l\'rt", t!H' tlqhl

ilf rt'/"I t ,,11 hid'.



Lot 155 Caspian Way
Brigadoon
Western Australia

Market Appraisal: $450,000
Threshold Value: $330,000
Zoning: 5p"('I.11 Hur,)1
LiI:ing Area: APPH1Xll11;ltt'ly 200 fiqll1

12,1b3 !;qltl

S!te Sll:o: Appr(lXHl1<ltely 1 t]11t'd.lrl'!;
t4 b arrc'IfJ)

,,'
u

A
N

Property No. 25

Ol id.tduUfll·i ,ttl lip Indtiu,t Hifdl fC'ild,l:,tl,11 llf(",t'yt.' P'_itdtt-I, ',d ill Utt' Pldl!l,,:,qI_H'

"~lnIHIlHilll~ri t.f Hl!' SW'Hl Vdlk'y. '.(!ljH' 4fi /q/oft!f'trl'" Itt inh ('.-I'it Ilf Pt'rUt. j'll', dW,lfd

Wllll1mq ,if! hl"'1 tur.ulv dl",HP1,ld ff"ildt'IH:"' ft'dttiltH, thh't' \lI'dtiHilH'i, ';tudy dl1d f/_lflildl
IIV1ll':}dl'l'.h LdptlHlliq.l1l Hlt' dl.!!!lI of 1!~-,ttHdll'Il\ilft'l'llh'lIt

Map Reference: UBO ED35 Map 115 N5
Local Representative: Terry Taylor
Bus: (09) 3221244 AH: (CHi) 921297 Fax: (09) 41114712
01'('1)Fe)! /1) ,(,I'clllll) [WI} f'allJld,Jy 1(),jill , 121w.1TI
BUWI 1,1/I)(tf:J('l1lif'lltlv will, dllmf. lfilldtitlnl',.)wti'Li 11!'r"!TI

"

"' .. i~.. )

Lots 10 and 11
KlemAvenue
Redcliffe
Western Australia

Market Appraisal: $550,000
Threshold Value: $350,000
Zonin!}:
Site Sizo:

lndustnal

Lot 10 Appr(l)dmattlly
1.25 hectares 13,2acres}
Lot 11 Approxirnntcly
7,130 sum r16,748 sqft}

Property No. 26

Two lluWIllndlll[lllHiu5tllilt pruperll\~s iuC,lh:d 10 kilortf('tw,; from Pcrtl) ,ulldCl 'n!
10 P,'rth Alfport Tlw lots havn lev .. t contours ,1IId (Jfl' IW'f)uli\lli1 SlltlP" h'.lturl!1l1
nxpusurc to th" busy Tunkm H11IhwilY ilnd with il cotl1lJirll'd frun!ilq,'''( dppr"xim,lhdv
142 motrus, tho h~tt~sdtn tJoinn offered as onn parcel or as two IfldWitridf sites

Map Reference: UBOED 35 Map 21 08
Local Representative: Terry Taylor
BlIH: (09) 3<'21244 AH: (1)1H)821 287 Fax: (Om 4H1 4712
1I1W"It" IIldl'fJund"ntiv VI'II!,. .JllmfollJldll(lf) p,ovlli,'d 11.'«'/(/

;:'~;:;lY'i i<I!(\1 .': ~\~:~!L' -
,)r:','_I::~rC'j~ "",.°'"' __.1 ~



,J plus 1900 '.'1'"

iO.20Schclefield Road
~eacliff .
~outhAustraha
I

, ,.el Appraisal: 5900,000
hflSlto1d Value: 5600,000

H,'Sld,'f1tldl a
Appr,lxllll,l[,'ly :~ 'u,; '''.W'
(3\'.953 ~q'tl

Appr')~lln.!h'iv b!JO ,'lim
15.920 s'1f11

Property No. 23

Map Reference: UBO ED 31 Map 152 K14

l.ocal Representative: Andrew Lucas
Bus 1O::i1 4100955 AH 10m 269 6739 Fax: 1081410 1tl54
B;~~t'r t·"~l,'f\ttlP(11!dt'lrw~ Id1r;f~ >lil mrl_ltfH.U!()f1 pr~1~!(t{\_i !?tVtW?

-----------------------------------------------------,------
~nrMawson and
Sllill Roads Meadows
South Australia

"Ke!Appraisal: S90,OOO
,c:hold Value: $50,000

;;g Rurtll Water Pmtt:ctloll

Approxil1lut!!IV 1,73H sqm
(83,293 sqft I

Property No. 24

leI< ,lied 111Hl" (lirdild.-.rlsilIP Ilf M'''ldow~', dppltlXIIl1,ltt!ly 32 kliort1t!tws slItJ!il Piwt
"I !ll" City of A,kldllj", ttl;:; I (lrl1t'r allutl1wnt IS suited to liollt mdustriill dnViJitlJ)flh'llt

Local Representative: Andrew lucas
Bus: WB,410 09!)5 AH: (OB) 2690739 f"ilX: (OB) 410 H154

!luV"1 tcl ill,i"!'"ffdf'tlIIV voniv ,III JfJI(ltl11.ltlt)fll'llwldt'd /11'1,'11)



Rennie Road
Glanville
South Australia

Property No. 22
lhh tlut',tandIflH dl'\iI'lnpllll'tlt ',lti'1" '.Itudh'd lit Plitt Ad '\,lll.lP 1

111:v 1Ul\III)1ndl Ill/Itt!

\\IPI:,t of tilt' Adt'ldld{l ('Plltfal BII'iIIH",f, tJl~,~lld,~lt\b'l'dlnl.tlly J I~'dtl·d (If ilH~11I1\il ," elit',

tth~ t.lh' htl',; ilVdlLJhltl .\11 t"l",ttllt~ ,)1.• ,('fVI(.t >to dlni df'tH'llltlti<, !f~'1 I dllph 'ill! 'lit \' IV fil~llf("

rtH_\nipnti~~1or lndw;tndt th'Vt1It:pnn'nt

Market Appraisal: $1,800,000
Threshold Value: $1,350,000

Port Adnlaicio District GenII<!
Approximately 4,3IwchH,'S i11 m:r,",l pill" 1!IUI) :,ql11
(20.452 sqftl of IrOlslll1(Jld 1,11111

Buyer to mciepl'lltiently ~"/lfy all mfo//)),ltiotll'''''I(i.'d /1"1,'111

Zoning:
Site Size:

Map Reference: UBD ED 31 Map 91 M9
Local Representative: Andrew LUCtH
Bus: (08) 4100955 AH: (08) 2696139
Fax: (08) 410 1854

v,awsonand
iRoads lJleadows
~Australia

.,'cl $90,000
',',e S50,000



» 12 C9

18 F(lx (03) 602 2227

IAPpr.isal 51.30U.OOO
IIhold V.lue stOOO,OOO

An,~,l"'-:'l"i!~ "
3~ I!t',-tF,-:j

Property No. 20
~ , ,', to "

0', ,.

" ,.1;
I< ~ ; j', r ,~r . I j , t ; ,j L r ' I t "4, I' I ",o.;'!. ,. "

J ~ , • I 'J I ,J I . t j ." I
':;,",..11,' I

Map Reference: Melway ED 22 Map 79 G6
Local Representative: Barry Marks
Bw; 1031791 7300 i~H I.C3' 42)15816 Fax: (03) 794 7563

Property No. 21), 19c

Ii I,m:l 5Jluatt'd "[)lnt' l'j kdcllHdrl's IWlt11tlf
ft' . hy 1-p-rnr,)pttlPlltary )\ldtJ~.;ttldl ({t"lvl'iupmt'llts
Propel tlt}S lHn betnp I_OlH",rj'd as ntHl blclCj~ or

IP 225 K7
)ckdale
:f58 Pax: Wa) 60;; 222}
If) pl(1~fd{ 'd Ilt'J!r\l1

.'_Road
.~
'~

like!Apprai~al: S400,000
IIShoid Value: $320,000

~ng: GenerallnrJu<,ttldl

eSke: ApproximaWly 12 Ill'! tar"
13ncresl

-rh>:, riJo-I!~h"ty ;~id Itl\'t';, II'iC~;ll!;lt ~_;t-.dPfld intiusttilll ~jlt(' }ltldtt'lnl~'l_lI\v Il'l'iJh',j (iff tl~t"1
Gt t'!j in" Rl_l~ld dt)~Hl)Xlll1dtt'ly 10 k.IIUllit'trt-'S Wt'st of tlh_"1f\1f1Ibl.1UrIW GPO, Tl1l' pr,)pClt\,

'-, '-""llt it:it' f, If 111,\!1t'r-CIII_'Uplt'r (It lilVt'stnt

...
..,
I

I ,,1 I

d •.~ il1l'

Map Reference: Melwav ED 22 Map 41 C8
Local Representative: Phillip Cook
BII'; 1031 Gem :'000 AH' (()31 t:1£, [,h!m f .IX (CUI (W;' ;';';'1
f1iJvtil rl) 1f]1 It IP, "id,'flfh l~ 'flr~' ,1JI II If I 'lflUfll In t», 11.Itf,lJ! tlt'!t l,In

I VIC



•\

Cnr 280 Whitehall
Earsdon and
Frederick Streets
Yarraville Victoria

Market Appraisal: $300,000
Threshold Value: $220,000

Zoning:
Site Size:

Gnneral lndustrial
Approximatt~ly G.OOllsqrn
(53.ll20 sqftl

Property No. 18

A It'vl'i , nflH'r al(tJ!Il\"llf w,tll Hit' "Ppoff!Hllty I, ,r Illtlip 'ildlj'.!r,,JI IVIi" d. ''I, '1IIpIIII'II!
Id(_ldUy ~iitUdtudun Hw Wf','ih',n l:dth-l of \/\HHtdLlIl ~;trllptlfl dB' hi',IVY BldIJ~j!rldlpr~'~'I'ht
"f Ydrrdvllil', ,IPp!ll~III"lll'iy:J J"lll'llt'tIlH, WIH.t "I rvklt,iI,Hllt·',. CPlllldllltti''''''i,ii [ld"c!

Map Reference: Melway EO 22 Map 42 C9
Local Representative: Phillip Cook
Bus: (03) 6063000 AH: (03) 435 5598 Fax: (03) 602 2227
£3uyef to ,mlt'pt'f1dcl1t1y vowy al/mlO/lllar,OI1 prow/oil 11t'W/I)

S1SjO,GDO
Sl.GuO OuD

~'",""~~~-~'"-__,_~_~ __ • ~_~ __ ~-o.~~".,_j

Mornington Street
North Geelon.g
Vi.ctoria

Mar!<et Appraisal. 19a 5300,000
Threshold Value: 19a 5220,000
Market Appraisal: 19b 5400,00,)
Threshold Value: 19b $300,000
Market Appraisal: 19c 3500,000
Threshold Value: 19c 5400,000

Zoning:
Site SlzCls:

Industrial A
19a Aooroxtmatelv
1.5 ha (3.7 acres)
19b Approximatnly
2.4 na (6.0 aC1!J51
190Approximately
3.1 ha (7.0 acres)~-=..~~:JL-=~-'_"'-'~.-L.l

"~~'lr"IJ
I~_-_~_-JC" ;;:";'L_

Property Nos. 19a, 19b, 190

Thruo Invel allotments of quality inliustrialliHld sitllatf'd ~;L'IllP l.ll kil"l1lptn'~ north of
th(l Gtwlonn GPO The sites am s,mount!ecj by complofl1"ntary "1(jlJ~itnill d('v.,1 'l",,1s

iJl1d llilVP fwnw!!!) to MUrIlin[ltun Street. Pmpnrta'5 ille bl'i11l1llff"rp{j ;IS lHlP blo(,. I

threu imllvidllill narcols.

Map Reference: Mclway ED 2<! Map 225 K7
Local Representative: Stephen Stockdale
Bw;: ((}3) GOG:1000 AH: (03) 571 125H Fax: (03) (J02 22'27
HlJI,.'t'r to illdr pt'flf1t1ntlv \/e,d~' dlllf){tmnallOl1 pro~lded IH1'~li11

.1gRoad
yn
,Ii

;.:~Plai$al: S400,QOO
·jValue: $320,000

Genela1lrldus(rlGI

ApPrQ~ima(elv 1 211 .•
'3 acreS) . '''(dff'S



4
Property No. 17

Market Appraisal. S7,500,000
Threshold Value S5,900,000

Zonir1~!

Sito Size

Gross
Building Area .. ;;' " ••• "

Leaseback .' ' , ...
c.: ~~'-

~ • ':, 0-.

- ~~~-~~-~~ .. -- .... -

',';;i!;)eference Melway E~ 22 ~-~.--

Map 2E Be
Representative Stephen Stockdale'{m :;i; ~'".,-~.,'"
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