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Date of interview: 

Factory: 

Interview no: 

APPENDIX: INTERVIEW SCHEDULE 

WHITE GOODS RESTRUCTURING PROJECT 
INTERVIEW SCHEDULE: WORKERS 

I. BIOGRAPHICAL DATA: 

1.1 Gender: 

Male 

Female 2 

1.2 What is your age? 

1.3 Since when have you worked at this factory? 

1.4 What is your current job description? 

282 



1.5a Are you a union member? Yes/No 

1.5b If yes, which union? 

l .5c For how long have you been a union member? 

II. WORKPLACE REGIME 

2.1 Provide a short description on the nature of employment contracts at this factory. 
[Permanent; fixed-term contracts, casual, subcontracting] 

2.2a How does the grading system at the factory operate? Are you satisfied with the grading 
system? If not, how would you like to change it? 
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2.2b How is the wage structure determined? Are wages linked to a production bonus? 

2.3 How are working hours determined? Is there a shift system in place? How does it 
operate? 

2.4 Production techniques - TQM, Quality circles, Job rotation, Team work? 
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2.5 Has management and supervision changed? What is the quality of management? 

2.6 Production technology - when last has the factory introduced new production 
technology? How has this impacted on how work is organised? 

2.7 Your own control over your work - has it increased, decreased, stayed the same? 
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2.8 Give an indication of the company's commitment to training. What are the burning 
issues with regard to training? 

2.9 If you could change one major issue at factory, what would you single out as the most 
burning issue? 
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