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CHAPTER ONE

INTRODUCTION TO THE STUDY

1.1. Introduction

The study explored the role of Corporate Social Investment (CSI) programmes in developing
small and medium enterprises (SMEs), with a specific focus on Sappi Southern Africa’s
(hereinafter referred to as Sappi) Saiccor mill in Umkomaas on the South Coast of KwaZulu
Natal (KZN). Umkomaas is a small coastal town on the South Coast of KZN located 48 km
south of Durban. It was formed when a harbour was built in 1861 to export sugar (Peters, 2023).
It is situated in rural KZN between Richmond and Creighton. The suburbs of Umkomaas are
Widenham, Saiccor Village, built for Saiccor mill workers in the 1950s and 1960s (Seeff, 2017).
Also within the neighbouring area are the towns of Clansthal, Sunpark and Craigieburn. The
townships, villages and rural areas found in this region include Malundi, locally known as V
section, Roseneath, Ilfracombe, Umgababa, New Haven and Magabheni (RCR Project Team,
2010). In 2011, the population of Umkomaas was 2,716 (excluding Ilfracombe) (Statistics
South Africa, 2020).

According to a study conducted by Urban-Econ Development Economists (2020), about 5.8
million people reside in rural areas in KZN, this leaves almost half of the population isolated
from economic activity. The leading socioeconomic challenge in KZN is poverty which is
concentrated mainly amongst black people (Mak’ochieng, 2003). Statistics South Africa (2022)
reported that this province has recorded expanded unemployment rates higher than 50%.
Broadly, the country is developing off a very poor base in welfare, education and other basic
services, and this puts a lot more responsibility on the businesses and as a result there are not

enough state resources to meet South Africa’s developmental needs (Mak’ochieng, 2003).

South Africa is confronted with socioeconomic issues that must be addressed immediately.
According to Chimucheka (2013), these challenges include the exceptionally high rates of
unemployment, a lack of skills, a high prevalence of illiteracy, and an increase in crime and
poverty in communities. These issues are prevalent in rural societies. SMESs are expected to be
the biggest contributor to South Africa’s social and economic growth through creation of
employment, reduction in poverty and redressing widening inequality both provincially and
nationally (Global Entrepreneurship Monitor (GEM), 2017). In light of the country's

persistently high levels of unemployment and poverty, the government's policy priority is to
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develop SMEs. Dhanah (2016) concurs that in recent years, developing countries have realised

that SMEs are their gateway to stimulating economic growth and addressing extreme poverty.

The socioeconomic situation in KZN warrants a study to ascertain what CSI programmes Sappi
embarks on within the local community in which it operates. Better-skilled people with a higher
quality of life make good neighbours for businesses as potential employees or become partners
in their supply base. The company's success should entail the development of local

communities, thereby stimulating the business environment in the region (Mak’ochieng, 2003).

The interest in this research arose from the researcher's experience working within the
manufacturing industry as a CSI projects coordinator. In KZN manufacturing plays a critical
role in job creation and accounts for 22% gross domestic product (GDP) contribution across
the province (Urban-Econ Development Economists, 2020). Manufacturing companies in the
province are located in proximity to townships and this allows these industries to access a pool
of labour from there or provide business opportunities to local SMEs. Although the provincial
government has developed several strategies to ensure that these surrounding areas thrive and
benefit from co-existing with large corporations, most of these communities surrounding
manufacturing companies are still faced with socioeconomic challenges, including
unemployment, ill health, poverty, family disorganisation, and a high influx of 'out-of-town’

labour.

Sappi's CSI programmes are a significant example of how big companies can partner with local
communities in which they operate to create real and sustainable transformation. It is hoped
that the research findings will shed light on Sappi’s CSI programmes and contribute to a better
understanding of exactly what constitutes sustainable development of SMEs. There is a great
need to understand the SME sector deeply, especially given that most SMEs have a high
mortality rate and the majority fail to translate into large corporates (Bowen, et al., 2009). The
findings are critical to the SME sector in investigating the role played by CSI programmes in

developing local SMEs.
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1.2. Background on CSI programme of Sappi Southern Africa

Sappi Southern Africa, formed in 1936, is a division of Sappi Group; a multinational company
with its headquarters located in Johannesburg, South Africa (Sappi Group, 2022). In 2018,
Sappi established the Enterprise and Supplier Development (ESD) unit to help incorporate
SMEs into the mainstream economy (Sappi Group, 2022). This research does not include the
whole Sappi Group; this is a case study of Sappi's CSI programmes in Umkomaas. Umkomaas
is a semi-rural area, situated in the southern portion of the eThekwini Municipality and has

townships and rural areas which were formerly part of the KZN ‘homelands’ ((McPherson,
2002).

Sappi Saiccor mill, one of the world's largest manufacturers of wood dissolving pulp (cellulose)
and the biggest employer in the South Coast region is situated in Umkomaas (Sappi Group,
2022). The mill was established in 1954 (Stone, 2002) and is located on the upper South Coast
of KZN, on the riverbanks of the Umkomaas River. The choice of location was influenced by
the need for abundant water supply (McPherson, 2002). This mill serves seven Traditional
Councils (Amakhosi) and three 7 Ward Councillors (Sappi Group, 2022).

Sappi's CSI programme vision is of a thriving world in which their sustainable business meets
the evolving needs of their stakeholders, customers, and/or partners (Sappi Corporate
Citizenship Report, 2021). The primary mission of their CSI programme is to support and
promote specific development projects to make a positive social impact. They do so by
providing opportunities for community upliftment and income generation. Sappi invests in
education- from early schooling (ECD) to technical training, and they also develop small and
medium enterprises (SMEs). Their secondary mission is to provide ad hoc donations for
development organisations within the framework of their CSI vision (Sappi Limited, 2003).

While there are many CSI programmes that have been implemented by businesses across South
Africaand KZN in particular, there is much disquiet over their commitment to the sustainability
of these programmes and initiatives. Additionally, some of these programmes are generic, and
not designed to meet the real and specific needs of the local community members they serve.
Poverty remains one of the most widely recognised social development challenges facing the
province. Strong relationships between corporations and public sectors are needed, including
networks, working groups, and the development of a "national consensus™ (Urban-Econ

Development Economists, 2020).
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1.3. Statement of the problem and rationale for the study

Businesses in South Africa have been tasked with the responsibility to address and help solve
the socioeconomic challenge resulting from the past injustices. Apartheid created an unequal
society that was skewed along racial lines (Smith, 2003). The new democratic government
inherited a society marked by rising unemployment, inequality, and deepening poverty,
particularly in black communities (Statistics South Africa, 2018). At the same time, the
country's current level of inequality and poverty can be attributed in part to the impact of
neoliberal policies implemented in the early days of democracy and from which private
corporations profited enormously. The Growth Employment and Redistribution (GEAR)
programme focused on alleviating poverty through ‘trickle-down'. State enterprises
privatisation, progressive flexibility of the market, liberalisation of trade, and a shift to
investment spending were adopted to foster higher growth and private capital investment
(Mueller-Hirth, 2016).

Inequality, unemployment, and poverty remain the country's triple challenges despite the
present government’s concerted efforts in addressing some socioeconomic challenges (Philip,
et. al., 2014). Poverty is one of the most serious socioeconomic issues confronting the
Umkomaas area. Given the development challenges that South African communities face, the

corporate role in this regard is more important than ever.

While diverse research has been undertaken on CSI programmes and multinational
corporations (MNCSs) operating in South Africa (Hinson and Ndhlovu, 2011; Mthombeni, 2006;
Skinner and Mersham, 2008; Sewram, 2018), there seems to be minimal research focusing on
CSI programmes and their contribution to the SME sector. There appears to be gaps in the
relevance and success of such programmes. With globalisation pressures and increasing
burdens on governments to provide comprehensive social services, the authors wanted to
understand what role these firms play when sharing these burdens. They studied the role of
MNCs in corporate social investment in South Africa, looking at the issues relating to the
community development initiatives of MNCs especially those in the mining industry. The
results from these CSI initiatives suggest that programmes collapse whenever the projects are
discontinued. This can be attributed to the fact that communities are often not consulted before
the projects are introduced and that there was no community involvement in the selection,
design and implementation of projects and programmes. Lack of community involvement

renders the projects and programmes unresponsive to the developmental needs of communities
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(Malm, 2012). As a result, it is not uncommon for projects and programmes to be primarily
remedial and curative, with a focus on short-term needs rather than long-term needs and
community empowerment (Malm, 2012). Furthermore, the question of programme
sustainability is rarely considered.

According to Muriithi (2017), SMEs in South Africa have the potential to solve socioeconomic
problems since they act as catalysts for economic activities. Given the paramount role played
by SMEs in the National Development Plan, the government has put enabling initiatives in
place to promote and develop SMEs in order to help to reduce poverty, unemployment and
inequality (Chiromo & Nani, 2019). To assist with these initiatives, corporates through their
social investment programmes have invested over R12 million in SMEs’ development
programmes over the last five years in order to sustain SMEs in local communities (Eunomix
Research, 2020).

Corporates have the resources and obligation to invest in areas where they operate (Trialogue,
2014). While businesses are undeniably beneficial to society in terms of the national economy,
the levels of poverty and unemployment in small towns and rural societies remains high (Stats
SA, 2020; Urban-Econ Development Economists, 2020). Chiromo (2019) asserts that despite
the SMEs being the productive drivers of inclusive economic growth and development in many
emerging economies, the major problem is that little is done to accelerate SME development
in marginalised communities. A majority of these small businesses are not making an

impressive impact in societies. This argument establishes the foundation of the study.

Using Sappi as a case study, the study sought to explore the role of corporate social investment
programmes in developing SMEs in hosting communities. The researcher was not aware of
any previous evaluations of Sappi’s corporate social investment initiatives especially in
KwaZulu Natal and Umkomaas in particular. The research involved eliciting the views of
Umkomaas community members in the South Coast of KZN on whether or not the benefits (if
any) met their expectations as a community and also explored what Umkomaas community
members in the South Coast of KZN thought could be done to strengthen the role played by

Sappi’s CSI programmes in their local communities.

This study may contribute to social development knowledge regarding CSIs and their
contributions to the needs of South African communities. The study will augment the existing

literature around SME development and provide valuable insight into the perceptions of
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community members about the role corporates play in developing locally owned SMEs. It is

hoped that the study findings will guide Sappi on how to strengthen and sustain their CSI

programmes. Furthermore, the study findings may also serve as a reference for other corporates,
assisting in the strengthening of their CSI programmes and initiating debates within this area

of social development.

1.4. Research questions

e What is the role of CSI programmes in developing small and medium scale
enterprises in Umkomaas in the South Coast of KwaZulu Natal?
e What are the perceptions of Umkomaas community members regarding the role of

CSI programmes in meeting their developmental needs?

1.5. Aim and Objectives
1.5.1 Aim of the study

The main aim of the study was to explore the role of CSI programmes in developing small
and medium scale enterprises, with a specific focus on Sappi Southern Africa’s Saiccor Mill

in Umkomaas on the South Coast of KwaZulu Natal.

1.5.2 Research objectives

The research objectives of the study were as follows:

e To explore the benefits, if any, that the local community of Umkomaas in the South
Coast of KZN derive from CSI programmes.

e To understand the role played by CSI programmes in developing small and medium
scale enterprises in Umkomaas on the South Coast of KZN.

e To elicit the views of Umkomaas community members in the South Coast of KZN on
whether or not these benefits meet their expectations as a community.

e Toexplore what Umkomaas community members in the South Coast of KZN think can
be done to strengthen the role played by CSI programmes in their local community.
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1.6. Definition of key concepts

Corporate Social Investment (CSI) — “refers to the projects that are external to regular
business activities of a company, is the sustainability and wealth companies create by investing
in long-term projects with measurable impact on the communities they operate in” (William &
Chandler 2011, p. 8). For the purposes of this research, this definition was adopted. CSI is a
component of a corporate's broader Corporate Social Responsibility (CSR), and CSl is a South
African concept (Hinson & Ndhlovu, 2011).

Corporate Social Responsibility (CSR) — A definition of CSR by Carroll (1983, p.608) states
that "CSR involves the conduct of a business so that it is economically profitable, law abiding,
ethical and socially supportive. To be socially responsible then means that profitability and
obedience to the law are foremost conditions when discussing the firm's ethics and the extent

to which it supports the society in which it exists with contributions of money, time, and talent”

(Chijoke-Mgbame, 2021).

This study adopted Thomson and John (2007, p. 122) definition of CSR as cited in Malm (2012)
that defines CSR as “the integrity with which a company governs itself, fulfil its mission, lives
by its values, engages with its stakeholders, measures its impact and reports on its activities”.

The CSR concept is commonly used internationally and means the same as CSl in South Africa.

Community — Diachon (2003, p.62) definition best explains what community is and its role in
society. It defines community as "a geographic area whose residents perceive themselves to be
stakeholders and share behavioural expectations as a result of social relationships developed
while participating in formal, informal, and interdependent economic, social and political

institutions and activities, and while sharing public and private services”.

Small and Medium Enterprises (SMEs) — Small and medium scale enterprises (SMES) have
less than 250 employees. When distinguishing between small and medium-sized businesses, a
small enterprise is described as one with less than 50 employees. These businesses are
sometimes referred to as SMEs and have traditionally been associated with owner operators.
(Mago & Toro, 2013 as cited in Xinwa, 2018). Furthermore, a South African definition of an
SME is any company with a yearly gross revenue of less than R5 million, assets of less than
R2 million, and is directly controlled by the owner (Mago & Toro, 2013 as cited in Xinwa,
2018).
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Social impact — Actions of an organisation which have a positive impact on communities
(Henriques, 2017). To achieve some of their sustainable development goals, organisations like
Sappi should incorporate social good into their administrations and operations, striving to

create wide-reaching benefits for the environment and surrounding community.

1.7. Overview of the research design and methodology

The study was qualitative in nature and used a case study as a research design. The use of a
case study enabled the researcher to provide an in-depth exploration of the phenomenon under
study. The study employed purposive sampling and it had a sample of 12 participants. The nine
community members resided in Umkomaas on KwaZulu Natal’s South Coast. The three key

informants had been in the employ of the respective company for more than two years.

The research instrument used was a semi-structured interview schedule, tested prior the
commencement of the research study. Data were collected using in-depth face-to-face

interviews with participants. Thematic analysis was used to analyse the data collected.

1.8. Limitations and delimitations of the study

The limitations and delimitations of the study were as follows:

e The small sample size precluded the generalisation of the findings; however, the aim
was to provide a thick description of the phenomenon and not to generalise the findings.
e Some participants might have provided socially desirable responses, however, to avoid
this, the researcher reassured the participants about anonymity and confidentiality, and

that there were no right or wrong answers, making them feel more at ease.

1.9. Research Report Outline

The research report comprises five chapters; Chapter one provided the introduction to the study
and the aim and research objectives, a brief overview of the research methodology and the
motivation for the study are part of the discussed aspects. Chapter two discusses the theoretical
framework underpinning the study and the reviewed literature. Chapter three describes the
research methodology employed in the study. Chapter four presents and discusses the research
findings, and chapter five focuses on the summary and conclusions of the main findings, and

also gives recommendations based on the issues arising from the research.



18

CHAPTER TWO

LITERATURE REVIEW AND THEORETICAL FRAMEWORK(S)

2.1. Introduction

The economic success of businesses has produced societal expectations for the private sector
to contribute to social development within nations by balancing financial gains with
community social well-being (Midgely, 1995). This section presents an in-depth literature
review and explication of corporate social investment (CSI). It will clarify the ‘CSR’ and ‘CSI’
concepts by discussing the widely accepted definitions and how those have changed over the
years. This chapter will start by providing a comprehensive background of CSI and its
contributions to the development in South Africa. Furthermore, it will outline the small and
medium enterprises (SMESs) sector and discuss the importance of CSI to the development of
SMEs. This section will conclude by highlighting the challenges with CSI implementation and
strategies to mitigate those challenges.

2.2. General overview of Corporate Social Investment

The terms "corporate social responsibility” and “corporate social investment" have been used
interchangeably, but they are not the same thing. CSR is a value system that is used to respond
to a larger society and range of stakeholders, and it informs all business operations (Trialogue,
2007). According to Hamann (2009), CSR encompasses a broad range of issues such as
governance, business ethics, labour relations, environmental standards, and workplace health
and safety. The Trialogue Business in Society Handbook denotes “CSI as a company's
contributions (in time, money, talent, or resources) to people, organisations, and communities
external to regular business activities” (Trialogue, 2010). South African businesses prefer the
term CSI over CSR because they interpret "the word ‘responsibility' as an obligation imposed
on them in reference to past misdeeds™ (Davids et al., 2009, p. 2). The focus of this study will
be on CSI. Furthermore, CSl is closely related to social development, whereas CSR represents
broader sub-elements of business practices that are unrelated to the social development agenda
(Trialogue, 2010). It is worth noting that CSI is a South African concept (Hinson & Ndhlovu,
2011), whereas CSR is used in the international arena and means the same thing as CSI in
South Africa. It could be argued that this is a result of South Africa's history and developments
(Graaf, 2001; Midgely, 1995).
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Some corporate institutions' economic successes have created an expectation within society for
the private sector to contribute to social development within nations by balancing economic
growth with the social well-being of communities (Graaf, 2001; Midgely, 1995). The current
belief that companies are responsible for society is not new. It is possible to trace the business'
concern for the community several centuries back (Carroll, 2008). However, it was not until
the 1940's when the executive's role and the corporation's social performance started appearing
in the literature (Carroll, 1999), and authors began discussing the specific social responsibilities
of companies. Decades later, the social expectations towards corporate behaviour changed, and

so did the corporate social investment concept.

According to the findings of Carroll's (1999) study, the origin of the CSI concept dates back to
the 1950s. It was in the 1950's that the notion of explicitly defining corporate social
responsibilities was first addressed in the literature and can be understood as the beginning of
the modern definitional construct of Corporate Social Responsibility. Carroll's research
demonstrated the beginning of early modern literature on CSR, as evidenced by Bowen's (1953)
publication. Bowen (1953) defined CSR as social responsibility (SR) at the time, based on the
idea that most large corporations wield great power, and their behaviours and actions affect the
lives of individual citizens in a variety of ways; as a result, there was a need for a shift in
attitude toward their decision-making to include considerations of their social impact in society
(Malm, 2012). Bowen defined the social responsibilities of business executives as "the
obligations of businessmen to pursue those policies, to make those decisions, or to follow those
lines of action which are desirable in terms of the objectives and values of our society" (Bowen
1953, p. 6). Bowen was ahead of his time with his new approach to improving business
responses to social impact, as well as his contributions to the definition of corporate social
responsibility. Furthermore, Bowen's approach is significant because it was the first academic
work explicitly focused on the concept of social responsibility, making Bowen the "Father of

Corporate Social Responsibility" (Carroll, 1999).

After Bowen, other authors, Eells (1956) and Selekman (1959) were concerned with corporate
behaviour and its response to the social context of the time. For example, in the book
Corporation Giving in a Free Society, Eells argued that the large companies of the time were
not living up to their responsibility in a time of generalised inflation. Similarly, the book A
Moral Philosophy for Management, published in 1959 by Selekman, explored the evolution of
the moral responsibility of corporations as a response to the labour expectations of the time.

These early explorations of CSR as a definitional construct, along with the social context of
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the time, gave way to scholars' growing interest in defining what CSR was and what it meant
(Carroll, 2008).

There is no single, agreed-upon definition of CSI. McWilliams, et al. (2005, p. 3) define CSI
as situations in which an organisation goes beyond compliance and engages in "actions that
appear to further some social good, beyond the firm's interest and that required by law." This
definition of CSI implies that businesses or corporations must go above and beyond their legal
obligations to contribute to society's social development. CSl is also described by the British
Standards Institute as "a mechanism for organisations to voluntarily integrate social and
environmental concerns into their organisations and their interactions with stakeholders, which
are in addition to the organisations' legal responsibility” (Malm, 2012, p. 6). With this definition,
CSl is viewed as the tool by which corporations can address social and environmental issues
and their interactions with their stakeholders. Stakeholders constitute employees, suppliers,
customers, government, business partners, and the community (McWilliams et al., 2005).
Another definition of CSl is by the Commission of the European Communities (2001, as cited
in Dahlsrud 2008, p. 7), which defines CSI as "a concept whereby companies integrate social
and environmental concerns into their business operations and in their interactions with the

stakeholders on a voluntary basis". This definition emphasises CSI being voluntary.

This study will adopt Thomson and John (2008, p. 122) definition of CSI, which the authors
are of the view that CSI is not only about giving funds but rather in the light of "the integrity
with which a company governs itself, fulfil its mission, lives by its values, engages with its
stakeholders, measures its impact and reports on its activities”. CSI thus encompasses all
company activities concerning how it conducts business in its environment, what it contributes

to its workforce and society, and how compliant its practices are with legal regulations.

From the views of Thomson and John (2007), Hancock (2004) and Hopkins (2007), it can be
said that CSI thus, means the ability for companies to behave in a manner that is ethical while
maintaining their profit objectives and ensuring the harmonious welfare of their workers and

dependents as well as the community and society as a whole.
Carroll (1983) also offers a more concise and contemporary interpretation of CSI:

CSI involves the conduct of a business so that it is
economically profitable, law abiding, ethical and socially
supportive. To be socially responsible then means that

profitability and obedience to the law are foremost conditions
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when discussing the firm's ethics and the extent to which it
supports the society in which it exists with contributions of

money, time and talent (p. 608).

Carroll's definition covers the financial aspects of business, a moral and social duty to engage
in CSI, a legal obligation, and the involvement of the contributions of talent and time. The table
below provides a timeline of CSI activity from the early 1950’s to the present day.

Table 2. 1: The History of Corporate Social Investment

Timeline CSI Phases Drivers of CSI Policy Instruments
1950s- 1990s Corporate Social Executive Philanthropic
Stewardship conscience Funding
Corporate Company image/ Public Relations
philanthropy, acts of reputation

charity managers as
public trustee -
stewards balancing

social pressures

1960s- 1970s Corporate Social Social Stakeholder
Responsiveness unrest/protest strategy
Social impact Repeated Regulatory
analysis corporate compliance
Strategic priority for misbehaviour Social audits
social response Public Public affairs
Organisational policy/government function
redesign and training regulations Governance
for responsiveness Stakeholder reform
Stakeholder pressure Political lobbying
mapping and think tank policy

implementation papers



1980s- 1990s Corporate/Business  Religious/ethic
Ethics beliefs
Foster an ethical Technology
corporate culture driven value
Establish an ethical changes
organisational Human rights
climate Recognize pressures
common ethical Code of ethics
principles Ethics training
Stakeholder

negotiations

1990s- Present Corporate/ Global  Global economics
Citizenship trade/investment
Stakeholder High-tech
partnerships communication
Intergrade financial, networks
social and Geopolitical
environmental shifts/ competition
performance identify Ecological
globalisation awareness/
impacts concern
sustainability of NGO pressures
company and

environment
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Mission/ vision/ values
Statements
CEO leadership ethics

Intergovernmental
compacts
Global audit standards
NGO dialogue
Sustainability

audits/reports

Adapted from Lawrence and Weber (2014, p. 51)

The above table by Lawrence and Weber (2014, p. 51) highlights the history of CSl in the early

twentieth century, which began with more philanthropic efforts to alleviate the company's

societal obligations. Between 1960 and 1970, the CSI concept took a turn and became a

strategic model. This became a public affairs function, and stakeholders became a top priority.

As a result of social pressure, organisations were increasingly ethically motivated in the 1980s



23

and 1990s. This prompted the CEOs to revise their goal and vision statements to reflect the

presence of an ethical organisation.

It is notable that the doctrines of CSI emanated from the practice of philanthropy and its
practical implications and thus can easily be adhered to by all organisations because CSI is an
all-inclusive model that seeks to strike a balance between the profit-making goals and the
development of society and the environment, which will, in turn, enable those organisations to
raise their profits. Friedman, Hudson, and Mackay (2008) confirmed that corporate giving,
which had fundamentally been ad hoc donation programmes, philanthropic and voluntary,
gradually became a more professional performance-driven quest dedicated to achieving
developmental impact (Malm, 2012).

A great deal of research has been done to investigate different aspects of CSI such as what it is
all about (e.g. Carroll, 1979; Wood, 1991), what factors affect its degree of integration within
a business (e.g. McWilliams and Siegel 2001), how to do it (e.g. Nattrass and Altomare, 1999;
Cramer, 2005), who should be involved (see Donaldson and Preston, 1995), how to control it
(e.g. Husted, 2003), how to communicate it (see Morsing, 2003), how to formalise it (see
Fransen and Kolk, 2007), and how it relates to the wider society (see Donaldson & Dunfee
1994; Swanson , 1999).

The literature review shows that CSI comprises many activities and has different meanings for
different people and business organisations. The concept of CSI presupposes that businesses
do not happen in isolation but instead in a society, and considers the human element of
businesses (Idemudia, 2011). Therefore, companies are obligated to consider the interests and
social well-being of the community they function in beside their profit-making objectives
(Idemudia, 2011).

2.2.1. Corporate Social Investment in South Africa

CSl is not a new concept in South Africa; it first emerged following the 1976 Soweto uprising,
which resulted in business organisations endorsing employment codes, followed by the
authorisation of the 1976 Sullivan Code by American companies operating in South Africa,
and the launch of the 1977 Urban Foundation, which motivated the growth and formal
recognition and acceptance of the black trade union movement in 1979 (Davids et al., 2009).

CSI in South Africa has been supported by several models. During apartheid, the emerging

model took an ethical and moral stance. It was more the result of ongoing riots and protests
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that prompted corporations to implement CSI in order to alleviate suffering in communities
and address employee grievances (Malm, 2012). This model was viewed as a responsibility of
companies as a part of society to contribute to the upliftment of their employees, rather than a
forced obligation on the part of organisations. Under this model, CSI was viewed as a form of
charity rather than a legal obligation. Most companies in South Africa partially practiced CSI
when they felt like it (Davids et al., 2009). According to Helg (2007 as cited in Malm, 2012),
CSI was developed without the concept being properly framed within a commonly agreed
definition, resulting in actors shaping the CSI framework based on their own interests. This

gave birth to the framework within which CSI was practiced during apartheid.

Following apartheid, the South African government, with the assistance of the European Union
(EU) and the United Nations (UN), established a second model in which CSI was practiced
through the implementation of legal obligations, codes of practice, and trade policies. The
implementation of various trade policies that protect businesses and the environment, as well
as corporate governance acts that serve as guidelines for corporations to follow, has resulted in
improved labour law regulation and enforcement in the country (Werner, 2009). Thus, the
emergence of CSl as a legal requirement for companies in South Africa has primarily boosted

CSI practice and initiatives.

According to Trialogue (2017), most South African businesses are motivated by moral and
license-to-operate obligations, laws and regulations, stakeholder pressures, status, and industry
charters. Furthermore, the introduction of the Black Economic Empowerment (BEE) Codes of
Good Practice in 2007, which required companies to allocate 1% of their net profit after tax
(NPAT) to socioeconomic development, resulted in companies going above and beyond what
was legally required (Trialogue, 2017). The Second King Report (2002), also known as the
King Il Report, emphasises the importance of companies incorporating social considerations
into their core business strategy (Malm, 2012). Davids et al. (2009) affirms this in their views
that businesses should see their role towards CSI as including a contribution towards the
reconstruction and development of South Africa. "CSI is founded on the notion that
corporations are in a relationship with other interests in, for instance, economic, cultural,
environmental and social systems because business activities affect — and are affected by —
such interests in society" suggests that it is in the best interest of corporations to have this in

mind when designing their CSI strategies and budgets (Dobers & Halme, 2009, p. 238).
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Although most people have seen the recent advancement of CSI in South Africa, some
researchers argue that the capacity of CSI may not be enough to contribute to sustainable
development (Dobers & Halme, 2009). Werner (2009), Visser (2008), and Adams and Ghaly
(2006) also confirm this statement by arguing that though CSI programmes seem like the
answer to address challenges related to development, companies act within legal boundaries.
However, there is still the issue of a lack of accountability in terms of reporting on CSl activities.
The standards central to all corporations in their CSI programmes fail to address the critical
areas of need for the beneficiary communities they are implementing these programmes. Most
CSI programmes address areas of interest to corporations and their shareholders, thus leading
to the issue of the effectiveness of these programmes as well as the issue of sustainability of

the programmes concerning the needs of the individuals, groups, community and society.

One can infer from the issues mentioned above that some corporations are offering lip service,
comply only on paper and fail to practice what they preach. This gives an overview of the legal
obligations of CSI to companies and the framework in which it has been practiced in South
Africa, considering the labour laws, the industry charters of the various sectors of business
operations in the country, and the adoption of the King Report on corporate governance for

South Africa as a legal obligation by corporations.

The new CSI model represents a more strategic approach to CSI practice. This new framework
takes into account an organisation's various roles in relation to all of its stakeholders. It seeks
to strike a balance between the corporation's objectives and the country's development agenda,
as well as its responsibilities to its stakeholders, society, and the environment. Furthermore,
businesses that incorporate good CSI strategies into their corporate policies are expected to
maximise profits for stakeholders such as customers, shareholders, and employees (Sustainable
Development Innovation Briefs, 2007). This framework integrates the legal and moral
perspectives on CSI. It transforms it into a more dynamic and practical framework for
achieving CSI and meeting social and economic goals.

Therefore, it is understood that many companies in South Africa today employ the emerging
model of strategic CSI. The various roles that an organisation plays in relation to all of its
stakeholders are taken into consideration by this emerging model. In doing so, it aims to
balance the corporation's corporate objectives with the national development plan, as well as
its responsibilities to the environment, society at large, and its stakeholders (Malm, 2012).

Organisations that are socially responsible and incorporate strategic CSI into their core
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businesses have an all-inclusive view of CSI with regards to its "stakeholders and measure its
performance in a triple bottom-line: economic/financial, environmental and social,” seeking
"paths that advance all the measures, none at the cost of the other" (Werner, 2009, p. 546).
Corporations in South Africa are obligated to achieve well in areas such as community
development, environmental policies, corporate governance, and other non-financial spheres
like human rights, corporate contributions, and business ethics (King 111 Report, 2009). Yet not

all companies adhere to these requirements in South Africa (Trialogue, 2013).

Many companies in South Africa implement strategic CSI because it incorporates a
developmental process that benefits communities and promotes the company's brand and
products while increasing the profit margins of the company. Strategic CSI is about
harmonising profitability and CSI (Visser, 2008). According to Sustainable Development
Innovation Briefs (2007) and Werner (2009), strategic CSI helps increase profitability while
indirectly being socially responsible. Organisations perceived to be socially accountable are
likely to be ahead of their competitors in line with stakeholder expectations (McWilliams,
Siegel & Wright, 2005). Although CSI has both negative and positive impacts in developing
countries, strategic CSI can be used to drive out the negative effects of CSI initiatives while
promoting good business (Werner, 2009). Thus, it is of great significance for every business
organisation in developing countries like South Africa to note that they should incorporate in
their corporate policies CSI strategies that are ethical and ensure that it serves the benefits of

the organisation, society and environment.

2.2.2. CSI Programmes and their Contribution to the Developmental Agenda of South
Africa

The National Development Plan (NDP) also known as Vision 2030 developed by the South
African government is both necessary and expected, and requires combined efforts of the civil
society, the government and business to realise the vision which is “to eliminate poverty and
reduce inequality by 2030” (National Planning Commission, 2013). Undoubtedly,
development in South Africa does require a working partnership between the civil society,
public sector as well as the private sector to implement and coordinate sustainable initiatives
that improve the quality of lives. Through various CSI initiatives and government funding of
programmes and projects throughout the country, CSI programmes have made significant
contributions to South Africa's development drive (Malm, 2012). Notable examples of CSI
projects and initiatives in South Africa that contribute to some forms of development include
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those in the community and social development sector, education, health, and contributing to
skills training, empowering disadvantaged groups, and creating jobs, as well as those that
contribute to the social development needs of both community and marginalised groups
(Trialogue, 2017).

The scope of CSI in South Africa over the years has been tremendous with new regulations
playing a significant role in this growth and having different interpretations and understanding
of the concept of "CSI" by most companies thereby demanding them to fulfil their CSI as
demanded by the corporate and national policies (Trialogue, 2017). CSI programmes should,
therefore, support national government priorities and policies and companies should align their
CSI projects with NDP goals and structures (Skinner & Mersham, 2008).

In the 2022 Trialogue Business in Society Handbook, it was indicated that a total estimated
CSI spend in South Africa in 2022 was R10. 9 billion from R9.10 billion in 2017 (Trialogue,
2022). The Trialogue study results showed that companies in South Africa contributed R223
billion to social development over the past 25 years. The top three sectors namely, mining,
chemicals and water and forestry accounted for the largest portion of CSI expenditure (34%)
in 2022 (Trialogue, 2022). The research findings brought out how businesses have a lot to offer

in tackling poverty’s manifestations in their often-expansive areas of operations and influence.

The statistics from the Trialogue handbook show that modern-day CSI has developed in terms
of its programmes from the traditional philanthropic and obligatory dimensions into a more
structured and all-inclusive approach in line with national policy towards development. The
South African developmental agenda operating on the tripartite partnerships of key players in
development; the government, civil society and private sector in line with the neo-liberal
consensus that the new government has adopted is by far the best working approach towards
the achievement of the national developmental goals as opposed to if the government was
working alone to drive the developmental agenda. Without any doubt, contribution of CSI
programmes and commitment of corporates is critical to ensure the accomplishment of the

objectives for national development.
2.3. Characteristics of SMEs in the South African Context
Berisha and Pula (2015) asserted that, despite similarities in the roles played by SMEs in

different economies, there are no mutually agreed definitions of SMEs, as the definition of

SMEs is country specific. The criteria for classifying SMEs are primarily based on annual
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turnover, capitalisation, and employment numbers, which vary by country (Muriithi, 2017).
Developed countries such as the United States and United Kingdom use higher values of
capitalisation, financial turnover, and number of employees than emerging economies, such as
South Africa and Nigeria (Hefer et al., 2015).

There is no global consensus of what constitutes SMEs. In the South African context, the
definition of SMEs includes non-VAT registered, formally registered and informal enterprises.
These businesses range from medium-sized enterprises, such as established family businesses
with over 100 employees, to informal microenterprises (Small Enterprise Development
Agency (SEDA), 2016). The latter includes survivalist enterprises, who are considered pre-
entrepreneurial and self-employed persons from the poorest layers of the population (Sanchez,
2006), and they include street vendors, subsistence farmers and hawkers. A large majority of
SMEs in South Africa are more established than very small and micro enterprises. They exhibit
more complex business practices, have an additional management layer and are most prevalent
in retail, agriculture, manufacturing and community and social services (Development Bank of
Southern Africa, 2005).

Aside from the aforementioned characteristics, additional key factors that distinguish SMEs
are management and the nature of operations. SMEs may be managed by their owners, who
often receive assistance from family members (Ayandibu & Houghton, 2017). In this regard,
the decision-making method is highly flexible, unstructured, and reliant on one or more of the
executives' drives. By their nature of operation, the SMEs have a limited variety of products
and/or services and a generally simple and unsophisticated management structure with a
narrow risk tolerance range. Individual SMEs struggle to achieve economies of scale when
purchasing inputs and are frequently unable to capitalise on market opportunities that
necessitate big production numbers, uniform standards, and consistent supply. Above all,
SMEs face situations in which decisions are made hastily and without accurate business
information (Okello-Obura & Matovu, 2009, as cited in Ayandibu & Houghton, 2017).

Various papers (Ayandibu and Houghton, 2017; Bvuma and Marnewick, 2022; Charmes, 2000;
Enaifoghe and Vezi-Magigaba, 2023; Mahambe, 2011; Maome and Zondo, 2022; Ngwenya
and Mashau, 2020; Sanchez, 2006) and reports (Dalberg Global Development Advisors and JP
Morgan, 2012; Development Bank of Southern Africa, 2005; Industrial Leadership
Development Programme (ILDP), 2014; International Labour Organisation (ILO), 2016;
McKinsey and Company, 2022; National Small Business Act (NSBA), 2003; SEDA, 2016)
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have written about SMEs in South Africa, and despite the importance of SMEs within the South
African economy, there seems to be no universally applicable definition of SMEs. For the
purpose of this study, the following will be used, as in the National Small Business Act of 2003
(NSBA, 2003):

o Small enterprises: Employ up to 50 employees. They are formally registered, generally

more established and have more complex business structures.

e Medium enterprises: Enterprises with a maximum of 100 employees, or 200 for sectors

such as manufacturing, construction and mining, in which the maximum number of
employees is 20. These enterprises are often characterized by an additional management

layer.

The SME term is used when excluding the very small (fewer than 10 employees), micro
(informal enterprise with 1 to 5 employees) and survivalist enterprise (examples are vendors
and hawkers). While many countries do not include micro-businesses in their definition of
small business, this demonstrates the diversity of small business definitions, particularly in
South Africa, where micro-businesses are also categorised as survivalists (Ranyane, 2015).
However, according to the literature, SMEs can be considered as small businesses. Other
research studies conducted in South Africa have also grouped these organisations as small
businesses (Tustin et al., 2005) as a result of these small businesses sharing common challenges
(Chalera 2007, as cited in Bvuma & Marnewick, 2020). The study adopts the new definition
as described by the South African government in 2019. According to the NSBA (1996), the
new definition of SMEs includes two metrics (employees and annual financial turnover) and
the third proxy- the asset value, no longer counts. This study thus defines an SME as any entity
or organisation, regardless of its registration under law or tax, which includes any person
conducting small business activities in any economic sector, or which has been established to
promote or represent the interests of small business enterprises (Mahembe, 2011). The focus
of the study is on the small and medium enterprises, the following table illustrates the schedule

of size standards in South Africa.
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Table 2. 2: Schedule of Size Standards of SMEs in South Africa

Type of No. of employees Turnover (Rands) Balance
Firm sheet
(Rands)
Small 1-49 (Fewer than 50) R13 million (Less than ~ Max R5
R2 million to R25 million

million, depending on

industry)

Medium 51-200 (Fewer than 100 to 200, R51 million (Less than Max R19
depending on industry) R4 million to R50 million
million, depending on

industry)

National Small Business Amendment Act of South Africa, 2003; Olawale and Garwe, 2010

The argument that SMEs are crucial for generating jobs and advancing the economy has
persisted for a long time, especially in most emerging economies like South Africa which has
an alarmingly high unemployment rate of about 40%. The SMEs sector is critical to the
country’s efforts to address sustainable development. Due to the vital role SMEs play in
economic and social development, the South African government established a new Ministry
of Small Business Development in 2014. The Small Business Development Ministry's aim is
to facilitate the promotion and development of small enterprises. These businesses contribute
significantly to the country's gross domestic product (GDP) and have proven to be major
contributors in job creation (The DTI, 2008). The unemployment rate in South Africa is 32.9%
according to the Quarter 1 report from Stats SA (Stats SA, Q1: 2023), this is exacerbated in
part by a chronic skills shortage in the workplace. It is for this reason that the national
government continues to put measures in place to support the SME sector with the aim to foster

an enabling environment for small businesses.

A study conducted by Small Business Institute (SBI) (2018) revealed that 98% of formalised

businesses in South Africa fall within the small and medium enterprises sector. The sector
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employs almost 60% of the population (between one and 250 employees), and contribute 34%
of the country's GDP (Dhlamini, 2020; Fatoki, 2020; Lund-Thomsen et al., 2014; Radebe, 2017;
Zvitambo & Chazireni, 2020). From these statistics, it is evident that the sustainability and
growth of SMEs are vital topics for research.

Given the benefits CSI delivers to businesses, the importance of sustainability in SMEs
especially in developing countries, pushes for the implementation of CSI programmes for total
productivity improvement (Yumei et al., 2020). Hence, the section on CSI programmes and

their contribution to the development of small and medium scale enterprises will follow later.

2.4. SMEs in KwaZulu Natal (KZN)

KZN is the largest province by population in South Africa and the third largest contributor to
the country’s economy (SME South Africa, 2014). A study conducted by SEDA (2019, p. 22)
revealed that there were 413 636 SMEs across the province of KwaZulu Natal. The figure

below shows the breakdown of the SMEs in KwaZulu Natal:

SMES IN KZN

W Agriculture W Manufacturing m Construction
Trade&Accommodation W Transport& Communication M Finance

B Community&Social H Mining M Electricity&Gas

53949 71Tzs'.4524

Figure 1: SMEs in KwaZulu Natal (SEDA, 2019)

KwaZulu-Natal has long been at the forefront of national contribution and SME development.
According to SME South Africa (2014), KZN accounts for:

e 27% of the South African agriculture sector;

e 22% of country’s manufacturing sector;
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e 13% of the nation’s construction sector;

e Approximately 16% is from the energy sector;

e Around 18% of the country’s hospitality and retail and wholesale trade;

e 22% stake of South Africa’s storage, transport and accommodation facilities;

e An estimate of 13% of insurance, finance, business activities and real estate; and

o At least 13.29% of the nation’s community, social and personal services sector

interventions.

These statistics reveal that KZN is one of the provinces that is contributing significantly to the
development of the South African economy. Each of the aforementioned industries is made up
of small enterprises that contribute significantly to the KZN economy and social development
through CSI efforts.

2.5. CSI Programmes and their Contribution to SMEs Development

SMEs are recognised globally for their contribution to a country's social and economic growth.
At a time when manufacturing and primary sectors of the economy are under severe stress and
the economy remains concentrated in the hands of a few, SMEs have a great potential to help
grow and develop an inclusive economy through poverty alleviation, development and the
creation of jobs, all of which have an impact on the government and its citizens (Chumicheka,
2013; Zvitambo & Chazireni, 2020). As a result, strategies to grow economies have been
directed at creating an enabling environment for SMEs’ viability and growth. It is sufficient to
state that it is imperative to gain a thorough understanding of the SME sector and the factors
affecting its sustainability and growth especially considering that most SMEs have a high
mortality rate and fail to translate into large and established enterprises (Bowen et al., 2009).
Research of SMEs in Africa discovered that, on average, there are more closures of SMEs than
expansions (Ayandibu & Houghton, 2017). It is important that SMEs operate efficiently and
run their enterprises effectively in order to grow within their respective sectors. The growth of
SMEs can assist in addressing several issues related to the nation's social and economic
development, including demographic changes, disparities, extremely high unemployment, and
the need for structural transformation. In addition, the growth of SMEs provides work
opportunities that aid in reducing unemployment especially in local communities and societies,
and address the demographic challenges brought on by expanding populations (Malefane,
2013).
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A research study conducted by the Business Unity South Africa (BUSA) (2016) recognised the
following as major barriers to SME development and their incorporation into the formal

economy:

e Entrepreneurship is not encouraged especially in the education system. Additionally,
there is a shortage of skilled labour.

e Entrepreneurship and business development services are under-developed in South
Africa. Many small enterprises don’t know what support services are available and how
to navigate the bureaucracy around. Rural areas and small towns receive less support
when it comes to accessing funds, market opportunities and employment practices.

e SMEs carry a disproportionate regulatory burden.

e There is no coherent definition and legislative treatment for SMEs to ensure policy

alignment across the government and public and private sectors.

Research shows that in order to address some of the challenges experienced by small
enterprises, and to create “an enabling environment for sustainable small business development
and growth” (BUSA, 2016, p.90), private corporations through their CSI programmes, must
step in and play a role in developing and growing SMEs (ILDP, 2014).

The South African government continues to place emphasis upon support for the SME sector
(Department of Economic Development (DED), 2011; DTI, 2012). The commitment to the
importance of promoting and developing the SME economy is reasserted in the National
Development Plan (NDP), which offers a Vision for 2030 (National Planning Commission,
2011). Indeed, under its Vision 2030, the NDP sets an ambitious target of generating 11 million
new job opportunities in South Africa, 90% of which are expected to be created in the SME

sector (National Planning Commission, 2011).

The government incentivises corporates through the BBBEE points system to work on
enterprise development as part of their corporate social investments (Chopra, 2017). These
incentives have resulted in a multi-tiered development approach to support SME development.
Corporates through their CSI are increasingly supporting small businesses in underdeveloped
and marginalised communities, by working with a network of organisations such as non-profits
and incubators (Masutha & Rogerson, 2014). This encourages others to get on board with the

development of SMEs.
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Across a range of both emerging and developed countries, small business incubators have been
highlighted as viable strategic tools for assisting a country's entrepreneurial base while
reducing the high mortality of SMEs (InfoDev, 2010b). In the USA, business incubators “were
the instrument of urban renewal and community development” (Jang, 2009, p. 16). By contrast,
in a developing economy such as Chile, the focus is on developing enterprises with high
potential for job creation and economic development (Chandra & Narczewska, 2009). Overall,
as argued by Al-Mubaraki et al., (2013, p. 896) business incubators are viewed by many
governments as a “vibrant tool for nurturing innovative ventures regarding economic

development and job creation, and as critical components of entrepreneurial infrastructure”.

According to SME South Africa (2022), corporates can design their CSI programmes to allow

access to and improvement of three basic ingredients:

o Capacity building programmes for SMEs focused on accessing markets, networking,
specialist support, acquiring business and technical skills to ensure business
sustainability and growth.

e Access to funding for additional SME investment.

« Procurement of goods or services from participating SMEs that provides sustainable

revenue streams and enables SMEs to become partners in the corporate’s supply base.

2.6. Challenges Experienced when Implementing CSI Programmes in South Africa

Since its inception, CSI has faced numerous challenges. Though the intended goals of CSI vary
by corporation, the common goal is to increase profitability through programmes and initiatives
that contribute to the capacity building of local people and improve the quality of life of their
workforce. However, it is problematic that some companies do not walk the talk when it comes
to their CSI commitments, in that they may contribute to one aspect of development with their
CSI programmes while negatively impacting other development sectors by not strictly adhering
to the legal standard (Malm, 2012).

“Development is about people and with people; therefore, for developmental programmes and
projects to be successful, there is the need for the community's participation and capacity
building to ensure sustainability” (Malm, 2012, p. 20). However, in most cases, CSI
programmes do not consider the human factor in the initial planning and designing, thus, there

IS no interactive participation of beneficiaries of these programmes in the actual planning and
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design phases. South Africa has a wide variety of CSI models, yet little research exists on the
planning, design, implementation, monitoring and evaluation of these CSI initiatives and
strategies involving community members. Instead, a passive form of participation is used in
which community beneficiaries and other stakeholders are informed about what is going to
happen, what has happened or what is happening. The beneficiaries' inputs are not directly
involved in the planning phase of the programmes. Research has addressed this issue using
stakeholders' dialogue, which helps to address the question of CSI responsiveness to the

generally unclear signals received from the environment.

Siegel and Vitaliano (2007) argue that many businesses in South Africa and all over the world
do understand the need to be socially responsible but have ulterior motives and do not fully
understand the impact of CSI on profit margins and growth of the business, thus the random or
impulsive implementation of CSI programmes and policies in some companies. Lastly, the
issue of transparency has been of great concern to researchers. CSI initiatives are about
spending money that belongs to shareholders. Therefore, there is a need to attain some form of
consent from shareholders (Austin, 2007). Transparency is the most pressing issue in South
Africa, with corruption and weak legal regulation governing corporations. Companies are not
honest in reporting on their CSI expenditures and the processes of programme selection, as
well as the motive for the CSI programme choices that they make. According to Austin (2007,
as cited in Malm, 2012, p. 22), “some corporations seem socially responsible and do not hold
their duty towards their shareholders whose investments they are managing”. CSI is concerned
with harmonising company responsibility, shareholders, and stakeholders and enhancing

profitability.

This shows that CSl initiatives will only be able to achieve their full potential by considering
the political sphere, the culture, the programs' suitability, and the project's location. It is evident
that CSI in South Africa has contributed significantly towards social development; nevertheless,
its focus is more on areas that benefit the company's interests and still contribute to
development (Malm, 2012). The CSI programmes and initiatives in South Africa “are in line
with national policy fostering development and are primarily located in Gauteng, where most
of the business centres are, thus neglecting the other provinces in dire need of these
interventions” Malm, 2012, p. 22). As a result, Gauteng is saturated with most of the CSI
interventions and hence CSI programmes are not addressing the country's developmental needs
as a whole (Malm, 2012). In addition, most CSI decisions are made by management in the

board rooms and the staff is informed, thus defeating the purpose of the participation of
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employees and other stakeholders. Though CSI contributes to development in South Africa,
there is still the widening gap created by a history of apartheid, oppression, unequal

opportunities, and unfair trade in the country.

2.7. Strategies to Mitigate the Challenges Faced in CSI Implementation

Despite the challenges, there are potential strategies that companies can develop to overcome
these obstacles and successfully implement CSI into their operations. Corporations that excel
at high- return, high-impact CSI programmes are those that scan the social development and
CSI landscape to identify programmes or interventions which speak to the company’s CSI
purpose, values, strategic objectives, and operational activities (Thomson & John, 2007). One
way to achieve this is if a company is aware of and understands the impacts of its operational

activities on all its key stakeholders (Next Generation, 2015).

As with any other type of project implementation and management, CSI projects require good
governance, structures and effective management practices and tools (Basson, 2007). CSI
programmes should have clear business cases, governance structures, scope boundaries, project
definitions, deliverables, timelines, cost analysis, benefit analysis, stakeholder engagement
plans, roles and responsibilities, and risk management (Basson, 2007). Furthermore,
programmes should have measurable impact, monitored, assessed and reported on throughout
the life cycle of the programme. Regular stakeholder engagements and stakeholder
management are critical success factors for any project to be successful.

Another approach is for businesses to invest in research and development to find cost-effective
and efficient ways of implementing CSI programmes. This is important in reducing potential
financial implications of these programmes and can make it easier for businesses to justify the
costs of implementing CSI programmes. Additionally, what works for one community does
not necessarily work for the other community. Finding the right developmental models will be
dependent on understanding the expectations, priorities, demographics and culture of

community stakeholders.

In conclusion, the challenges of implementing CSI programmes can be daunting, but with clear
and comprehensive guidelines and a commitment to working together with public sectors and
civil society, companies can overcome these challenges and operate in a socially responsible
manner. By doing so, companies not only improve their own operations, but also make a

positive difference in the communities which they operate.
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2.8. Theoretical Framework(s) Underpinning the Study

Fernando and Lawrence (2014, p. 150) defined a theory as “a conception of the relationship
between things. It refers to a mental state or a framework, and, as a results, determines, inter
alia, how we look at things, how we perceive things, what things do we see as being joined

with other things, and what we see as good and what we see as bad.”

2.8.1. The Social Contract Theory

These liberal state philosophers coined the social contract concept, namely, Grotius, Hobbes,
Locke and Rousseau (Loewe et al., 2021). Social contract is an agreement between the societal
group and the government on obligations and rights towards each other (Ylipieti, 2022).
Regarding the new social contract, society distinguishes the famous phrases "the quantity of
life and quality of life." It implies that a business can no longer justify its legitimacy by
reference to its economic performance only, because the community has new expectations and
demands for companies to be socially responsible in order to create a better quality of life for
people in society (Mak'ochieng, 2003).

The classical viewpoint saw the company as a financial institution whose existence was
determined by its economic performance; the new philosophy recognises the company's
sociological characteristics. As a result of the social contract, Bell (1978) concluded that "to
think of the business corporation simply as an economic instrument is to fail to understand the
meaning of the last half-social century's changes” (Bell, 1978, as cited in Mak'ochieng, 2003,
p. 24).

It has been stated “every large corporation should be thought of as a social enterprise, that is
as an entity whose existence and decisions can be justified in so far as they serve public or
social purposes” (Dahl, 1972, as cited in Mak'ochieng, 2003, p. 25). The views expressed by
Dahl are an appeal for corporate social investment. The new social contract is significant

because businesses are now viewed as social, economic and political entities.

Apartheid prioritised economic growth over corporate social investment initiatives. However,
in the post-apartheid era, a shift in the social contract between society and business was
required to address the country's socioeconomic challenges. Corporates were not actively
involved in social development prior to 1994; however, under the new regime, the public and

the government called for this to change. South African businesses need to be socially
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responsible and respond positively to the socioeconomic problems facing the country, because,
arguably, only in a healthy and socially cohesive community can businesses thrive. Corporate
social investment should not be seen as a favour extended by business to society but more like

a business imperative.

In South Africa, this new social contract between society and private sector is increasingly
manifesting itself in companies forging partnerships with civil society groups, governments,
and communities in which they operate to work together to solve socioeconomic challenges.
This theory is relevant to this study because the private sector has the wealth, power, influence,
and resources to create a healthy and stable society conducive to business success, and
businesses can contribute to society's well-being as part of the company's societal commitment
in collaboration with the government and civil society groups. In practice, social responsibility
has meant creating value for stakeholders other than a company's financial stakeholders, such
as the community and other non-governmental organisations. As a result, an organisation such
as Sappi has a vital role in bringing economic and social development to the Umkomaas area
and the KZN region at large. The ultimate goal of developing and supporting existing SMEs is
to reduce poverty, create jobs, and address rising inequality both nationally and provincially.
This can only be achieved by strategic collaboration between the corporate, public, and civil

society sectors in an ecosystem that produces sustainable and lucrative businesses.

2.8.2. The Triple Bottom Line

The Triple Bottom Line (TBL) is an accounting framework used to assess an organisation’s
performance in three dimensions: social, environmental and economic (Elkington, 2013). An
organisation’s success was previously measured only by economic bottom line, however the
TBL framework emphasises that businesses’ performance should not only be measured by
financial performance but should also include social bottom line and environmental bottom
line (Buthelezi, 2021). The TBL dimensions are also referred to as the three P’s (3Ps):

e People — company’s social impact on the people, both intrinsically and extrinsically.
e Planet — refers to the positive and negative impact an organisation has on its ecology.

e Profit — this is the organisation’s financial performance.
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Figure 2: Triple Bottom Line Framework (Molthan-Hill, 2014; Laasch and Conaway,
2016)

While there are three key areas of TBL, it is worth remembering that they are not siloed, all the
three P’s are dependent on each other (Laasch & Conaway, 2016). One example Lassch and
Conaway used was poverty. They opined that poverty was not solely a social issue, but it was
also linked to the economic bottom line since it may be addressed through programmes that
support and develop entrepreneurship, which is related to the financial dimension. Social
problems can also be associated with the environmental bottom line in that people living in
poverty typically live in the most deplorable environments with streets spewing raw sewage,
polluted air and dirty rivers. Improving the lives of poor people may entail adjusting their living
environment, ensuring that the people have access to safe drinking water and proper disposal
of waste (Postman, 2018).

The three P’s are interconnected and can also restrict each other. An example is given of how
a community can limit a business by protesting or boycotting if it feels the organisation has
gone above and beyond what is acceptable, thus restricting its economic activity (Yolles, 2018).
At the same time, the environment can constrain society through climate change or the
depletion of natural resources and render the earth uninhabitable, hence restricting society. If
people took care of the planet, the limitation would be less severe on society; similarly, if
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businesses behave in a socially responsible manner, society will not feel the need to restrict
business (Laasch & Conaway, 2016; Yolles, 2018).

According to Lassch and Conaway (2016), the value derived from the triple bottom line method
should be evaluated both intrinsically and extrinsically. For instance, the creation of social
value should look internally at improving employee job satisfaction as well as externally at
improving the community (Nxumalo, 2020). Extrinsic environment value ensures that the
company’s operations don’t affect the environment adversely. Internally, a company could
experiment with environmental value by using refurbished office furniture. Perhaps the value
that helps suppliers is the external economic value. Nxumalo (2020) defines internal economic
value as the value that an organisation derives from its operations. This strategy guarantees that
other stakeholders profit from the triple bottom line in addition to the company deriving value
from the framework (Nxumalo, 2020). The King Reports require companies to provide reports
on the positive and negative environmental and societal implications of their business practices.
The reports then further require businesses to submit a plan on how they intend to improve
their negative impact and limit the detrimental repercussions (King 111 Report, 2009; King IV
Report, 2016).

CSR and CSI are complex phenomena that should not be explained using a single theoretical
framework. It is for this reason that TBL framework will also be used as a lens in this study to
link the relationship between the organisation's financial performance and the social and
environmental performance frameworks. Although CSR and CSI are often used
interchangeably, CSR is defined as the company’s responsibility to meet the needs of the
community in which it operates and also a responsibility from all stakeholders to hold
businesses accountable for their actions and contribution towards non-profitable aspects. CSR
describes the wider solution to the 3P’s of the triple bottom line. CSI is a subcomponent of the
broader CSR, it is external to company operations and not directly for purposes of maximising
business profits (Sewram, 2018). CSI programmes take a developmental approach and make
use of company resources to uplift communities. This study focuses on CSlI, a contributor to
social development. Cognisant that the study focuses on a South African corporation and that
CSl is a South African concept (Hinson & Ndhlovu, 2011).
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2.9. Chapter Summary

In this chapter, various literatures on CSI were reviewed, including its importance and the
contributions it has made to development in South Africa. It also looked at CSI programmes
and the role they play in the development of SMEs. This chapter also established that CSl is a
multidimensional phenomenon that should not be explained using a single theoretical
framework. The triple bottom line approach remains a popular approach to corporate social
investment. According to the TBL theory, organisations are basically redistributing their yields

to those who helped them earn, that is, society and nature.

The social contract theory was also presented in this chapter. While the classical economic
approach held no responsibility for the social welfare of society, the new social contract theory
holds that society and business are interdependent and that society expects companies to
contribute to the well-being of the community.

The next chapter discusses the research methodology used in the study and how data was

collected.
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CHAPTER THREE

METHODOLOGY

3.1. Introduction

This chapter describes the research methodology used in the study. The research approach
and design, study population, sample and sampling procedures and research instrumentation
are discussed in this chapter. The methods of data collection and data analysis are discussed.
This chapter also addresses the trustworthiness and ethical principles considered during the

study.

3.2. Research Question

What is the role of Corporate Social Investment (CSI) programmes in developing small and

medium scale enterprises?

3.3. Primary Aim

The main aim of the study was to explore the role of CSI programmes in developing small
and medium scale enterprises, with a specific focus on Sappi Southern Africa’s Saiccor mill

in Umkomaas on the South Coast of KwaZulu Natal.

3.4. Research Objectives

The research objectives of the study were as follows:

e To explore the benefits, if any, that the local community of Umkomaas on the South
Coast of KZN derive from Sappi’s CSI programmes.

e To understand the role played by corporate social investment programmes in
developing small and medium-sized enterprises.

e To elicit the views of Umkomaas community members in the South Coast of KZN on
whether or not these benefits meet their expectations as a community.

e To explore what Umkomaas community members in the South Coast of KZN think can
be done to strengthen the role played by Sappi’s CSI programmes in their local

community.



43

3.5. Research Approach and Design

The study was qualitative in nature. The essential feature of the qualitative approach is that it
allowed the researcher to draw information from the participants to provide a window into the
experiences of these participants to learn how and ‘why people think and behave as they

do‘ rather than focusing merely on what people do (Capaldi & Proctor, 2005).

This approach served to explore the views and perceptions of the participants to gain a
comprehensive understanding of the role of CSI programmes in developing small and medium
scale enterprises. It allowed participants to express themselves openly about the programmes'

strengths and discuss the challenges when it came to the implementation of these programmes.

A case study design was used as a research design for the study. Case studies enable researchers
to answer the if "a programme works or why a programme has been carried out a particular
way" question (Salkind, 2010 p. 116). It also enabled the researcher to modify research to
pinpoint the root of the problem and potentially outline what can be done about it. Although
case studies have been criticised by some researchers as not being rigorous enough because of
their poor definition as a research design, writers such as Yin (1993; 1994) and Stake (1995)
have sought to define case study designs and their role as a suitable empirical method for

answering research questions in qualitative research.

3.6. Research Setting

The study was conducted within the eThekwini municipality, at Sappi Saiccor Mill, South
Coast of KwaZulu Natal. Most of the local communities in Umkomaas are black, followed by
Indians, and lastly white people and coloureds. Umkomaas is made up of rural areas such as
the former ‘homelands’, townships and small towns like Craigieburn, Saiccor Village and
Sunpark. Sappi Saiccor Mill is the largest employer on the South Coast of KwaZulu Natal, and
it was for this reason that the researcher wanted to investigate that part of the province.

3.7. Study Population, Sample and Sampling Procedures

The study population was comprised of employees from Sappi and community members of
Umkomaas on the South Coast of KwaZulu Natal. Beneficiaries were from seven Traditional
Councils and three Ward Councillors, from which the population sample was drawn. Key

informants were drawn from Sappi.
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The research paradigm, research problem and research design inform the choice of the sample
(Becker et al., 2012). The population sample is the selection of entities from the totality of all
such similar units, referred to as the population (Becker & Bryman, 2004). Sampling in
qualitative research requires a practical and flexible technique. Purposive sampling which is a
non-probability sampling was used to select participants from the beneficiary communities of
Sappi Southern Africa’s CSI programmes in Umkomaas on the South Coast of KwaZulu Natal.
Purposive sampling is the procedure by which a researcher uses his or her own experience to
obtain units of analysis in such a way that they are representative of the whole population in
question (Wellman et al., 2005). To obviate subjectivity, the researcher provided Sappi with a
basic profile of participants and the qualifying criteria. The Human Resources department and
the Corporate Affairs/Social Impact department provided the researcher with a list of eligible
participants. Through purposive sampling, three key informants were selected spanning senior
and middle level positions to ensure the inclusion of participants who have different roles,
experiences, and backgrounds. Furthermore, a purposive sample of nine community members
who benefited from the programmes were selected to represent the study population. Key
informants provided additional information on the CSI programmes of Sappi. The non-
probability purposive sampling method allowed the researcher to identify and select
participants who had the required characteristics, experience or knowledge about the
phenomenon under study so that they provide rich information (Black, 2013). The data required
for the study was best to be obtained from company representatives (senior to middle-level
positions) who are in the CSI (Social Impact/Corporate Affairs) departments, and community
members (who are the beneficiaries of these programmes), thus justifying the use of purposive

sampling.

A sample size of 12 allowed the researcher to administer the research instruments, collect data,
and analyse the information gathered. With this sample size, the researcher ensured the
inclusion of individuals with different experiences, roles, and backgrounds. The researcher was
able to create rapport with the participants, allowing for trust and confidentiality between them
and the researcher. Overall, the study yielded a fair mix of participants representing Sappi's
numerous CSI programmes and projects. It was confirmed by Rudestam and Newton (2014)

that ten to thirty individuals is a practical sample size for conducting interviews.
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3.8. Research Instrument

Semi-structured interview schedules were used as the primary research instrument for two
reasons: they were simple to set up due to the small number of participants and they allowed
the researcher to explore the participants’ subjective experiences and their views on Sappi’s
CSl-initiated projects. There were two interview schedules; Appendix C was for key
informants and Appendix D was used for local community participants. Semi-structured
interviews are questions that are organised around specific areas of interest while allowing for
significant scope and depth flexibility (De Vos et al., 2011). According to Babbie (1992), open-
ended questions used in semi-structured interviews require participants to provide personal
answers to questions. This provides for clarification of points of view and allows the researcher
to elicit further information. The semi-structured interview schedules allowed the researcher to
gather participants' perspectives on how CSI programmes play a role in developing small and

medium enterprises and how these CSl initiatives may be strengthened to ensure sustainability.

As suggested by Rowley (2012), the researcher employed prompts and sub-questions to
provide clarity and depth, ensuring understanding and allowing participants to sufficiently
explore the questions. All the interview questions were meant to encourage full participation
in the phenomenon being studied. One strength of this method was the generation of 'rich’ data
meant to answer research questions (Babbie & Mouton, 2001). However, Bloomberg and
Volpe (2008) identify neutrality as a weakness of the semi-structured interview technique,

citing the researchers' interviewing abilities, interviewer-interviewee interaction, and context.

3.9. Pre-testing of the Research Instrument

Following the design of the semi-structured interview schedule, a pre-test of the research
instrument was conducted to ensure it meets the intended purpose. Pre-testing allowed the
researcher to check for ambiguities, ensure the relevance of the research questions, and
eliminate jargon that participants did not understand (Rowley, 2012). The pre-test ensured that
the wording and other questions were appropriate for eliciting the required information. One
member of the community was chosen to participate in the pre-testing of the research tool. This
participant was not included in the actual study. Pre-testing the research tool provided an

overall general sense of the time allocation required for a given interview session.
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3.10. Method of Data Collection

Interviews

Data was collected using one-on-one, face-to-face, audio-recorded in-depth interviews. The
face-to-face interviews allowed the researcher to observe participants' non-verbal responses

and body language.

The agreed-upon interview site was chosen for the convenience of the participants. The

interviews lasted between twenty-five minutes and one hour for each participant.

After the interviews were concluded, they were transcribed verbatim. The audio recordings
ensured an accurate and full report, assisting in producing a thorough analysis and allowing the
researcher to refer back to the interviews.

3.11. Data Analysis

Thematic analysis was used as the method of data analysis for this study. In the thematic
analysis, the researcher discovered patterns or themes that emerged within transcripts (Nemtay
& Hines, 2020). The goal of a thematic analysis is to identify patterns of meaning, that is,
themes in the qualitative data that are important or interesting and use these themes to address
the research (Saptoka, 2020). This study employed inductive thematic analysis, which is
defined as "the coding of qualitative and textual materials without attempting to fit it into a pre-
existing coding frame or researcher's analytic preconceptions” (Braun & Clarke, 2006, p. 13).
This is an indication that the data has been summarised and organised rather than analysed
(Clarke & Braun, 2013).

The following steps are involved in data analysis: “organising the data, becoming acquainted
with the data, classifying, coding, and interpreting the data, and presenting and writing up the
results” (Sewram, 2018, p. 39). The qualitative data analysis process is more concerned with
data quality than with data quantity. It is thought to be time-consuming and more challenging
than quantitative analysis (Suter, 2011).

Thematic analysis was used to analyse the data because it is versatile. Regardless of theoretical
position or data collection method, thematic analysis can be used to answer any type of question
or analyse almost any type of qualitative data (Nemtay & Hines, 2020). Thematic analysis
typically involves 6 stages: familiarisation of the data; generating initial codes; searching for

themes; reviewing the themes; defining the theme and report writing (Braun & Clarke, 2013).
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1. Data 2. Initial coding ' 3. Search for themes

familiarisation —)

6. Report writing _ 5. Define themes ' 4. Review themes

Figure 3: Steps of Thematic Analysis (Braun & Clarke, 2013)

The researcher began data analysis by transcribing the audio-recorded interviews and reading
the transcripts to familiarise herself with the recorded data. Transcribing the data allowed the
researcher to assess the appearance of categories within the data and thereafter group the codes
to create meaning. The reading of the transcripts assisted the researcher in identifying
similarities and differences in participants’ responses. Green and Thorogood (2009) state that
using transcripts allows the researcher to categorise respondents’ accounts in ways that can be
summarised. In order to validate the study and support the research findings, the researcher
assessed the participants' verbatim quotes. Morrow (2005) recommended that the findings
should be written and presented in a way that strikes a balance between the researcher's
interpretations and participants’ quotations. The quotations were then translated into codes, and
the researcher searched for similar terms or phrases mentioned by the interviewees; the phrases

were then categorised into themes as a result of this approach.

3.12. Trustworthiness

Streubert and Carpenter (2003) promote the trustworthiness of research findings and the need
for validity and reliability in qualitative studies. Shenton (2004) outlines the following concepts
used to enhance the trustworthiness of a qualitative data analysis: credibility, dependability,
confirmability and transferability. Leedy and Ormond (2005, p. 97) state that credibility refers
to the “internal validity of the research which is based on the accuracy, meaningfulness and
credibility of the research project as a whole”. The researcher ensured the validity of the study

through authentic data collection and analysis and by explicating all the steps taken to complete
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the research (Babbie & Mouton, 2011). Furthermore, credibility was enhanced by describing

the targeted population, research setting and theoretical framework that underpinned the study.

According to Babbie and Mouton (2011, p. 278) dependability is “how reliable the results of
the study are and whether results would be replicated with the same or similar respondent
(subjects) in the same (similar) context”. To ensure dependability, the supervisor assessed how
credible and consistent the process of data collection, analysis and the integration of the
literature was. In addition, the researcher endeavoured to enhance dependability of the findings

by asking the same questions to all participants and administered all the interviews herself.

Confirmability is defined by Babbie and Mouton (2011, p. 278) as “the degree to which the
findings are the product of the focus of the inquiry and not the biases of the researcher”. Since
confirmability also refers to objectivity, correspondence checking—that is, having another
researcher or the researcher’s supervisor examine the categorised themes for correspondence—
was carried out to ensure objectivity and confirmability. Correspondence checking is

recommended by Pretorius and de la Rey (2004).

De Vos et al (2005) state that transferability is the degree to which the research findings can be
applied to another context or with other participants. In this study, only one organisation was
studied, and this implied that there may be a challenge in generalising or applying these
findings to other environments. However, Shenton (2004) asserts that transferability can be
strengthened through the provision of background data to establish the context of study and a
dense description of the phenomenon in question.

3.13. Ethical Consideration

Established standards for research ethics ensured that the researcher was considerate of the
concerns and needs of the participants under study (Morrow, 2009). Ethical considerations
occur at different stages of the research process (Creswell, 2014). The researcher considered
the ethical issues likely to be faced during the data collection phase and placed measures that
ensured the confidentiality, privacy, as well as the safety of the participants. The ethical
principles of this research were underpinned by; participants’ confidentiality and safeguarding

their privacy (Rosnow & Rosenthal, 1996).

While ensuring that these ethical principles were followed in the study and that participants'

well-being were prioritised, the researcher paid close attention to issues of confidentiality and
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privacy, informed consent, and avoided harm to participants. The researcher requested

permission to conduct the study from Sappi Southern Africa's relevant management.
Ethical Clearance

The researcher made sure to obtain ethical clearance from the University of the Witwatersrand
as required by submitting a research proposal to the University’s Non-Medical Ethical
Committee. Appendix E contains a copy of the ethics clearance certificate. The research data
was analysed, and the findings were reported most objectively and accurately as possible. All
cited sources were credited. A copy of the research abstract and a summary of the main findings

will be made available to company officials and participants who want feedback on the study.
Voluntary Participation

The participants were aware that their participation was voluntary and that they would not be
disadvantaged by choosing to withdraw from the study. Participants were not pressured to

participate or sign any documents.
Informed Consent

The informed consent process was designed to ensure that research participants understood
what they are agreeing to do, the limits of their participation, and the potential risks (McCrystal,
2008). The researcher provided the participants with full details of the research study so that
they made an informed decision to participate in the study. Information sheets (Appendix A)
provided information about the study and the researcher. It also explained the purpose of the
study, how information for the research was to be collected and why they were invited to be a
part of the study. Each participant signed a Consent Form (Appendix B) indicating their
willingness to participate and for approval for the interview to be audio recorded. Additionally,
a letter requesting permission to conduct the study was submitted to the General Manager of
Learning and Development at Sappi Southern Africa. The subsequent Letter of Approval for

the study to be conducted within the organisation was received (Appendix G).
Confidentiality

The researcher assured the participants that the information they provided was to be kept

strictly confidential and used for research purposes only.
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Anonymity

Participants were informed about the anonymity of quotes and the use of coding rather than
names to protect their identities. Participants were not permitted to mention the names of those
being discussed. The researcher kept all information provided confidential, and participants
were informed that all data collected during the study were to be kept in a secure location for

two years.
Avoiding Harm to Participants

The researcher assured the research participants that participation in the study was not to cause
any emotional or psychological harm to the respondents (Coleman, 2021). The comfort of
participants is important during data collection. The participants were informed that there were
no right or wrong responses and that individual responses were not going to be measured in
any way. Interviews were conducted at Sappi Saiccor Mill, a location that was convenient for
all participants. The interview questions were open-ended and carried out in a relaxed
conversational style that allowed participants to freely share their personal experiences with
the researcher (Willig, 2008). The researcher was honest about the nature of the study and
informed participants that the study undertaken is a requirement for the completion of a Masters

degree.

3.14. Conclusion

Chapter three provided a detailed explication of the methodology that was employed in the
study. It presented the research method and tool that was used to obtain information from the
participants. This chapter outlined the relevance of purposive sampling and elaborated on the
data analysis techniques used to achieve the objectives of the study. Attention was also paid to
ethical concerns and how to overcome them. This chapter also considered the trustworthiness
of the study. Chapter four, which follows, describes the findings that emerged from the
adoption of this methodology.
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CHAPTER FOUR

PRESENTATION AND DISCUSSION OF FINDINGS

4.1. Introduction

This chapter presents and discusses the research findings in line with the predetermined
objectives of the research study, the theory and the limitations inherent in the research design
and analysis. Descriptive statistics were used to describe the participants in the study. The
qualitative data were analysed using thematic analysis in relation to the themes that emerged

from the responses and are illustrated with verbatim quotations from the participants.

4.2. Demographic Information

Table 4.1: Demographic Profile of Participants (N=12)

Demographic factor Sub-category Number
Gender Female 6
Male 6
Age 21-30 years 1
31-40 years 8
41-50 years 2
51-60 years 1
Race African (Black) 9
White 1
Indian 2

The participants’ demographic information presents a clearer picture of the sample group. In
total, 12 purposively sampled participants ranged between 21 and 51 years old. Table 4.1
indicates that the participants were evenly distributed in terms of gender, there were six females
and six males. The table also shows the three racial groups represented, the majority being
black participants. The community members are from various communities (7 traditional
councils and 3 wards) in Umkomaas. The three key informants held junior to senior-

management level positions, and they spanned different divisions within the organisation,
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which included human resources, corporate affairs, and enterprise and supply development

(procurement).

The interviews were conducted in English, however, there were times when some participants
would use their home language, IsiZulu to express themselves. In instances where the
participants expressed themselves in IsiZulu, this information was translated during the data
transcription stage. Since the researcher and the African (black) participants spoke the same
African language- IsiZulu, no language barriers were present in data collection, transcribing
the interviews and coding. Although the participants’ home language is not English, their

command of the language is good and there was no need to translate the research instrument.

4.3. Themes that Emanated from the Study

The study's overarching aim was to explore the role of CSI programmes in developing small
and medium-scale enterprises, with a specific focus on Sappi Southern Africa’s Saiccor Mill
in Umkomaas on KwaZulu Natal’s South Coast. The objectives were designed to support the
primary aim of the study. The participants' responses to the questions generated themes that
were categorised per the objectives.

4.4. Benefits that the local community of Umkomaas in the South Coast of KZN derive
from Sappi’s CSI programmes.

4.4.1. Improved Access to Education

The study findings indicated that empowerment of the local community members has
occurred within the various educational programmes and knowledge has been developed.
Some participants acknowledged that the company’s CSI initiatives demonstrate Sappi's
dedication to providing support to local members to access education. These views were
supported by one key informant. This theme was captured when the participant said:

“There are not a lot of schools around here. Most people in this community are
poor and cannot afford to further their education. Sappi funds the PROTEC
programme for high school learners who do maths and physics. | was part of the
programme, it really helped learners and me in school.” [Participant (P) 9]

A key informant commented:

“Sappi focuses on high impact investment opportunities. So if you look at the how
Othe CSI programme is designed, we look at something that will have a huge social
impact within the local community and that is the first priority. Second to that is the
fact that we look at the reach in terms of how many people will be impacted by that
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specific investment in the local community. It’s basic social impact related
programmes where you take care of girls, where you take care of early childhood
development and a number of other programmes. They can either be educational,
enterprise development or even something to do with their poverty alleviation.
Along those lines, just to make sure that the local community thrives.” [P6]

In view of the above findings, it is clear that by contributing to education, the company ensures
a pipeline of skills that meets the company's needs. The CSI programmes are targeted and
tailored to create shared value and positive social impact. This finding is related to literature,
where Porter and Kramer (2003) emphasised that in order for a business to be productive, it
needs workers who are educated and in good health. The company can increase its competitive
advantage and create social (shared) value by directing its charitable contributions towards
educational programmes in the area in which it operates. The authors argued that companies

can improve their financial performance by having a positive social impact.

4.4.2 Enhanced Skills Development

The study's findings revealed that the local members of Umkomaas have benefited from
Sappi’s CSI through their skills development programme. These programmes included
community vocational training, these are unaccredited and accredited short courses to improve
employability or for starting micro businesses (Sappi Group, 2021). The participants
mentioned that Sappi places strategic emphasis on vocational training to equip them with
practical skills that will help them secure employment in the future. This theme was captured
when the participants said:

“Community members are trained in different trades like plumbing, sewing,

welding and electrical so that they can be employable or start their own businesses.

What | like most about these programmes is that one can see the difference in

society. You can see that Sappi is giving back to the community and improving lives.’
[P10]

’

And,

“Unemployment is a major challenge in our community, and I believe it can be
tackled through CSI programmes. When the Skills Centre was opened in 2018,
unemployed youth were empowered through education and training with the aim
for them to secure employmenz. ” [P1]
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“The training is free, and I enrolled for the Home Maintenance/Civil course where
| learned about construction, plumbing and painting. At the skills centre, | also
learned how to write a CV.” [P7]

A key informant added the following:

“The Sappi Skills Centre 8-week training programme is to have an economically

active population within our community. After they graduate, the community

members would either start their own businesses or work for Sappi or the

contractors.” [P12]
This theme that emerged from the analysis of responses highlighted the importance of skills
development programme in accelerating economic growth and promoting social development
by creating a more skilled and diverse workforce. The findings also revealed that the company's
skills development strategy is aligned with the government of South Africa's focus on
integrated workplace learning and skills development (South African Government, 2018) and
that the programmes are linked to the UN Sustainable Development Goals (SDGSs) as noted by
one key informant:

“We have moved from your traditional CSI, which is like handing out food parcels,

but we've moved now to social impact where everything that we do has to be linked

to the United Nations goals as well so that we can have a fuller impact in the

community and would see that through communities thriving then would know that

our programmes to have an impact.” [P5]
Furthermore, these views are shared by Fox and Kaul (2015) who states that skills
development is critical for economic growth and individual empowerment. According to
Magwenyana (2020), skill development is a tool that allows communities and individuals to
use their capabilities to combat poverty and unemployment while also adapting to a changing

economic environment.

4.5. Provision of Swift Disaster Response

The study findings showed that Sappi was a company that cares and was fully involved in the
community. Two participants in the study commented that the organisation is renowned for
providing swift and proactive assistance to the community in times of need, even before being
asked to do so. The community of Umkomaas experienced food shortages during the COVID-
19 pandemic. Sappi made available several donations of essential items such as face masks
and hand sanitisers. This theme was encapsulated in the response by one participant who

stated:
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“Sappi offered a helping hand during the pandemic. Local community members, local

clinics, creches and NGOs were supplied with nutritional porridges, masks and

sanitisers. ” [P4]
In July 2021, Sappi’s CSI programme was again activated following the looting. There were
food shortages exacerbated by the disruptions in food supply chains due to the unrest. The civil
unrest further destabilized economies and communities that were already struggling because
of COVID-19. One participant commented:

“Donations in the form of food parcels were made during Covid-19, looting and

when we had floods. Community members who lived closer to the mill had access

to the mill to collect water during the disruptions of water supply.” [P10]
This finding relates to a research study conducted by Trialogue (2022) where the results
showed that 71% of companies supported disaster relief initiatives and received 8% of the
average CSI spend in 2022 as compared to 38% of corporates and 5% of CSI expenditure in
2011. Many organisations have launched some form of disaster response initiatives, stepping
up when the communities they operate in needed them the most. Examples of these initiatives
include the Industrial Development Corporation (IDC)’s Strategic Special Interventions
(Industrial Development Corporation (IDC), 2020), Mondi Zimele COVID-19 SME Support
Fund (Forestry South Africa, 2021) and Engen Petroleum’s Disaster Relief Programme (Engen
Group, 2021). The researcher deduced that given the persistent risk of additional COVID-19
outbreaks and the impact of climate change being felt more acutely, disaster response is
expected to be a CSl initiative's primary focus moving ahead.

4.6. Facilitating Community Expos and Outreach

The findings of the study revealed Sappi’s active role they play in uplifting of communities
which they operate. A theme that emerged from the analysis of responses, and was mentioned
by two participants, was the concept of community outreach. The two participants had this to
say:

“Sappi has supported the local community in many ways. They recently organised

a career expo for grade 10 to 12 high school kids. There was also the netball event

that was held in Umkomaas sport ground in Magabheni. The sporting event catered

for all these rural areas and all the traditional councils and staff surrounding the
Saiccor. Community members were invited to participate.” [P2]

“During the recent netball tournament, I am aware that Sappi donated
refreshments and netball kits and equipment.” [P10]
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The corporate citizenship theory can be linked to the widespread belief in giving back to society
and acting as responsible citizens. A conceptualisation of business in society, corporate
citizenship is associated with the ideas of corporate philanthropy and social investment (Gee,
2012). Corporate citizenship also refers to the process by which companies become involved
in citizenship when the government fails and they must, in varying degrees, take its place (Gee,
2012). Businesses have not yet taken the place of the South African government, but it is
evident that many businesses are tackling the problems caused by the government’s
shortcomings. This latter and more extended version of corporate citizenship transcends both
the idea of a “good citizen” and the philanthropic perception of CSI. It is frequently associated
with what Porter and Kramer (2003) refer to as “strategic” or “context-focused” philanthropy,
which the authors define as strategies to achieve long-term social objectives and competitive
advantage. To foster goodwill among their staff, customers and the community, businesses
often aimlessly engage in CSI programmes, through gifts and donations (Gee, 2012). In doing
so, however, Porter and Kramer argue that employees and top management support their
agendas instead of long-term, strategic goals that will benefit the company and the community.
A company’s long-term business prospects will be improved, and social and economic aims
will be brought into alignment if donations are used to improve context. This will have benefits

that much outweigh those from individual donors (Porter & Kramer, 2003).

A company needs educated and healthy employees in order to be productive. Porter and Kramer
(2003) emphasised that by directing their philanthropic efforts towards educational or skills
training programmes related to their business operations, companies can strengthen their
competitive edge and generate social value. Gee (2012) contends that by doing this, businesses
are urged to take a more active part in social problem-solving that incorporates the best thinking
of civil society organisations and government. By combining their diverse range of skills,

corporates are also better able to identify long-term sustainable solutions.

4.7. Role Played by CSI Programmes in Developing Small and Medium-scale
Enterprises.

Findings revealed that through the ESD programme, local community-based SMEs were
provided with opportunities and resources for income generation. It was also highlighted that
since many SMEs lack the business and technical experience needed to thrive in a competitive
business environment, Sappi stepped in to fill those gaps in order to help SMEs become part

of the country’s mainstream economy. There was a clear message that corporates’ CSI
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programmes are increasingly supporting SMEs, especially in historically disadvantaged
communities at various stages of their growth (Chopra, 2017). They provide support at varied
levels of enterprise development as well as on different aspects of running a business- ranging

from operations, marketing, soft skills and finance (Chopra, 2017).
This theme was starkly captured in the following responses:

“Sappi Southern Africa built a company for us basically in terms of registering our
business, upskilling us and developing us through the programme. It has been an
amazing three years, we've grown so much as a business and in the next three to
five years we will be supplying Sappi with PPE workwear. We have advanced to
costing, creating quotations and invoices. We at first we didn’t even know how to
interact with our clients.” [P8]

And

“The SME development programme has helped me so much since I started my
business. They advise you on how to grow your business and to market your
business. I didn’t even know how to draw up a business plan but | learned that. |
am running my own catering business and I'm learning a lot every day especially
on the meetings and trainings that we have, they teach us how to handle money,
how to create safe environments and how to handle food.” [P7]

Another participant was of the view that the enterprise development programme has elevated

her to another level:

“I started at Sappi with almost nothing, so I'm not in the same place where I used
to be right now. I've learned a lot. I've been doing a lot of programmes which
upgraded me as a company. I've been taught how to develop my business, how to
carry myself as a person and as a business. I've been given skills like Level 1 to 3
first-aid training. Sappi paid for this training which was quite exciting. I'm at a
different level now. I think definitely they are developing and giving back to the
community, especially young people, you know because they end up doing wrong
things not because they want to, but it's because they don't have something to keep
them busy and to support them. So it has been helping around the community to
develop a lot of young businessmen and women.” [P11]

One key informant in acknowledgment of the role of CSI programmes in SME development

said that:

“We give them the seedlings just to enable them to grow. Then we create the second
bridge wherein if they really are looking good we create the second bridge where
we enable them to cross over to enterprise development, then we hand them over to
our colleagues, ESD but we take away the ‘S’ because they're not going to supply
us. After all, it's just enterprise development then they get all the training that is
available even for our suppliers if that training is relevant to them in terms of how
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to run your business and until your business is sustainable so that that's a part of

our CSI programme.” [P5]
The researcher deduced that the responses provided by the participants in the study revealed
that the ESD programme under corporate social investment, was providing development
support to local SMEs. With the support from Sappi, local SMEs can create employment and
business opportunities, thereby resulting in a reduction of poverty and inequality in the region.
These findings of the study coincide with the work of Karedza et al. (2014) who emphasised
that, if supported, the SME sector will help to revitalise the economy by providing jobs and

creating innovative products and services.

Private companies can help SMEs start and grow their businesses. To help them expand by
finding and accessing new markets. The SMEs might be lacking in contacts or other avenues
for learning about procurement prospects. They may also lack the specialised expertise required
to acquire and effectively execute large contracts, such as safety, health and environmental
compliance, or they may be unable to obtain loans at the necessary levels to grow production
capacity. So, how can small enterprises become economic and financial transformation agents?
A strategic enterprise development approach that enables SME owners to overcome the access

and skills barriers that often limit business development and growth is part of the solution.

ABSA Bank, Illovo Sugar South Africa, Eskom and GroFin are just a few corporations in South
Africa that leverage their corporate social investments to help support the development and
growth of small and medium enterprises. ABSA, for example, has enterprise development
centres where emerging SMEs can walk in and receive training, support, and advice on how to
start or grow their businesses (ABSA Group, n.d). lllovo Sugar South Africa partnered with
the National Treasury's Jobs Fund in 2017 to plant 3000 hectares of sugarcane on communal
land in Kwazulu-Natal over three seasons through its Small-Scale Grower Cane Development
Project. The project employed 119 local contractors, trained 1630 growers, and empowered
women growers and contractors in rural communities to grow their own cane. This company
development effort promoted economic activity by establishing direct employment and
transferring valuable farming and business skills to rural households anticipated to earn R80
million per year by using these built capabilities (Illovo Sugar Africa, 2022). Eskom, through
their Development Foundation, has “developed a holistic approach to enterprise development,
one that not only focuses on a financial injection to boost small enterprises, but also focuses on
capacity building, exposure to markets, and exposure to quality business training to enable the

entrepreneurs to navigate difficult economic times,” (Eskom Development Foundation, 2021).
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GroFin is a specialised impact-driven SME fund manager whose overall business is centred
around serving small businesses in South Africa (ILDP, 2014). Lastly, Anglo American Zimele,
is an enterprise development and investment initiative and a catalyst for emerging black
companies in South Africa by providing skills training and funding to sustainable and
financially viable SMEs (Anglo American, 2020). These CSI programmes contribute to the
National Development Agenda by promoting a thriving SME sector that facilitates the

country's economic and social development.

Small enterprises are the lifeblood of the South African economy, fostering growth, providing
meaningful employment for individuals, and delivering essential services. As a result, the
government has prioritised small enterprise development in its 2030 National Development
Plan. Sappi Southern Africa established an Enterprise and Supplier Development (ESD)
strategy in response to the government's call. Their goal was to embed the commitment to
enterprise and supply development across their business and maximise their contribution to the
local economy while also supporting the communities in which they operate. This was part of
an effort to create an inclusive environment in the supply market and provide developmental
support for a thriving local SME sector through preferential procurement, supplier
development for existing suppliers and enterprise development for emerging suppliers (Sappi
Group, 2021). This tied in with a key informant’s statement that:

“Sappi’s ESD programme has elements of enterprise development, supply

development and social economic development. So, what happens is that you'll find

a business in the local community that will not necessarily be on our value chain in

terms of the services that we require, but we are still able to assist in that regard.

We also allow suppliers or potential suppliers to be able to participate in our value

chain that will be on the social development aspect and then we generally engage

in any activity that stimulates local economic development, which is on the socio-

economic development aspect.” [P6]
The CSI programme of Sappi Southern Africa in Umkomaas on the South Coast of KwaZulu
Natal has provided access to the beneficiaries to acquire business skills through their ESD

programme. This was an acknowledgment made by one community member that:

“l came out of nowhere with zero business skills. Today | am a businessman with
the help of Sappi’s enterprise and supply development programme. The paperwork
and the English language are tricky, but if you apply yourself, you re bound to get
assistance one way or the other. Training for SMEs is needed especially in helping
them to grow, to understand the business they re in and the business they want to
become.” [P2]
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Where some participants believed that Sappi was doing a lot, four participants expressed that
it was not sufficient. Study data yielded a common sentiment that the organisation is doing a
lot but can do more. Some of the responses were as follows:

“More can be done to assist small businesses. For example, Sappi can donate

machinery to businesses like sewing and offer training. Most rural areas are

sometimes not aware of programmes that support SMEs. Areas closer to the mills

are the first to get information and support.” [P4]

“After the SMEs have been trained, they must be given contracts to do business

with Sappi. As Sappi grows, other small businesses grow too thereby creating a

ripple effect where more people will be employed or trained to successfully run
businesses.” [P10]

“The ESD department steps in and supports SMEs by offering mentorship and
training. However, Sappi can do more. Once the small business has been put on the
vendor list, Sappi can have an onboarding session, and take the small businesses
through the ins and outs of running a business.” [P1]

“Tenders are being awarded to businesses, but you see many out-of-town
businesses benefitting more. Sappi must first start with local businesses before
going outside of the province, let alone the local area. That’s when local
communities started protesting for employment and business opportunities.
Sometimes the CSI programmes are implemented to silence the community.” [P3]
The views of [P3] regarding disgruntled community members are consistent with the findings
by Henry and Rifer (2013) that pressure from the community is often impulsive, and social
corporate investments aimed to alleviate that pressure are similarly reactive. As a result, the
CSI programmes are sometimes not substantial and have a low impact, leaving the relationship

between the community and the company frustrated and fractured.

Sappi Southern Africa is the largest employer in the South Coast region of KwaZulu Natal.
Apart from the company creating employment in the region through the mammoth expansion,
upgrade and investment in their Umkomaas, Saiccor plant, the company has also managed to
attract many of its suppliers to the area. The 700 contractors have provided additional jobs to
the local community of Umkomaas (Sappi Group, 2022). In September 2022, the new R7.7
billion plant was officially opened by President of South Africa, Cyril Ramaphosa. This
expansion by Sappi was an answer to the president’s call for investment into the country’s
economy by South African companies (South African Government, 2022). Commenting on the
investment, the Group’s Board Chairman, Sir Nigel Rudd said, “The board believes that the
South African forestry industry is globally competitive and can make further substantial
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contributions to the South African economy. This investment reflects our confidence in our

South African operations” (Sappi Group, 2022).

Therefore, looking at the revenue it generates for the local government, the 51 000 people in
KZN who depend on Sappi operations for their livelihoods, and its close association with local
business bodies like the KZN Business Chambers Council (KBCC) (Sappi Group, 2022), it is
no wonder that Sappi holds a key position in the local economy. Most research participants
noted this fact. President Ramaphosa during the official opening of the expansion project, for
example, had this to say regarding the importance of Sappi Southern Africa to the socio-

economic development in Umkomaas in the KwaZulu Natal South Coast region:

Sappi invests in community development, in the local economy. This project
contributes to job creation as well as to rural and enterprise development. This shows
that as a company you are ready and willing to play your part in developing our
communities by employing more people and giving greater opportunities to small

businesses. This is what partnership looks like (South African Government, 2022, n. p).

The President’s statement is in line with the Social Compact framework which is an implicit
but dynamic agreement between the government and the governed (Bodede, 2022). It is a
collaboration between the government, business, civil society organisations, labour, and
community (South African Institution of Civil Engineering (SAICE), 2021). In any society,
there is usually a driving force towards the actualisation of the social compact, which is to
promote and ensure a very viable society that guarantees job creation, business sustainability,
and the well-being of workers among other things. In order to overcome the triple challenges
of unemployment, inequality, and poverty threatening the socio-economic well-being of most
South Africans, it is expedient to call for a social compact to reduce the high levels of

corruption, inequality, underemployment, unemployment and poverty.

Sappi's approach to corporate social investment can be analysed from the perspective of a
company making a strategic decision to respond to external environment issues. With
socioeconomic issues such as unemployment and poverty facing Umkomaas, the company
scanned the external environment and made a strategic decision to respond to these challenges
in a long-term manner to turn these challenges into business opportunities. For example, by
advancing the business skills of local SMEs, Sappi is turning a social challenge into a future

business opportunity. Rather than exiting the area, the company has implemented strategies
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that will allow it to overcome the obstacles in its external environment. The organisation
realised that if the external environment in which it operated was disintegrating, its
competitiveness and long-term viability could not be guaranteed. Pearce and Robinson (1997,
p. 7) state that "a major determinant of a firm's success is the extent to which the firm can relate
functionally to its external environment.” Sappi recognised that there were some constraints in
the local community in which they operate, and the company responded by developing CSI
programmes aimed at tackling the socioeconomic challenges facing the local members of

Umkomaas on KwaZulu Natal's South Coast.

The findings from the study showed that Sappi is making headways in developing local SMEs
in Umkomaas on KwaZulu Natal’s South Coast through its CSI programme. Participants
agreed that the money spent on CSI programmes had an impact on the lives of the beneficiaries
and that the corporation received a return on its investment. The various views and responses
elicited from the research participants indicated that the corporate social investment
programme has in a way empowered the beneficiaries by making it possible for them to be
trained, mentored and acquire business skills that enabled them to successfully run their
businesses and become future employers. However, some beneficiaries acknowledged that
though the CSl initiatives were addressing their needs, indicated that there was still more to be
done in terms of support to achieve the objective of the CSI programme. The key informant
collaborated with this by acknowledging that:
“There was a huge demand for funds to be made available to support the

development of local SMEs with the ability to acquire the necessary technical and
business skills to play a significant role in society and communities.” [P12]

4.8. Views of the Umkomaas community members in the South Coast of KZN on
whether the benefits meet their expectations as a community.

The community members were asked whether the benefits (if any) they derived from Sappi’s
CSI programme met their expectations as a community. There was a general sense of high
expectation regarding what the local community of Umkomass wanted from Sappi Southern
Africa.

4.8.1. Responsiveness of CSI programme to community needs such as educational and
skills development needs

Findings revealed that the CSI programmes were responsive to the needs of community

members. One beneficiary expressed that the company was doing an excellent job when it
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came to its CSI programme. Some participants felt the benefits received from Sappi’s CSI
programme were more than what they expected as a community. The participants said that the
programme contributed positively to their vocational/educational needs in that it allowed them
to further their studies which they would not have afforded had it not been for Sappi’s CSI
programme. One participant responded that:

“My goal is to never stop learning. I am part of the skills development programme,
to become an artisan and I learn a lot every day. Which I like.” [P9]

And

“I think for me personally, my expectations have been met as I am part of the CSI
programme and | have been given business opportunities and getting a few jobs
inside the company, which has helped me grow as a company.” [P11]

“I see the return on investment of the programmes that have been implemented.
This is because we can count the number of people who have been employed
permanently. People have been given work opportunities and getting businesses.
This is what we see with the PPE Factory.” [P3]

One key informant concurred with the above statements and said:

“The CSI projects are meeting the needs of the communities involved. If you look

at the number of artisans that we have closer to the mills in particular, Sappi has

trained the local communities to become skilled artisans so that they can benefit

through getting either part-time work or if they're really good and they've been

trained in one of her skill centres and trade tested then they can even get employed

full time. They can utilise the skills anywhere. Look at the ESD opportunities, we've

now started setting aside and ring-fencing certain opportunities for local small

businesses. But there’s still a lot of room for improvement” [P5]
The responses provided by the participants revealed that the benefits received from Sappi’s
CSI programme met their expectations. This is because many of the beneficiaries are from
underprivileged backgrounds and without the CSI programme of Sappi Southern Africa, they
may not have had the opportunity to acquire skills or even further their education that would
enable them to gain employment or run successful businesses in the future. These participants
have been empowered through the process of skills training and education, and they can now
work as artisans in any industry that requires their services within the community. Given that
the goal of the CSI programme is to contribute towards sustainable development through
projects and initiatives that empower the less fortunate, help create job opportunities and

encourage capacity building while contributing to the social developmental needs of both the
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marginalised group and society (Trialogue, 2017); it is without a doubt that the CSI programme

of Sappi largely has managed to contribute positively to South Africa’s CSI goals.

4.8.2. Area for Improvement: Accessibility to technology/ Wi-Fi.

Findings indicated that more needed to be done by Sappi to assist with access to Wifi and
connectivity in hard- to-reach rural areas. While some participants were in full praise of the
company and felt Sappi was excelling in its CSI programme, others mentioned that it could
still do more. This was raised most frequently as one of the areas Sappi had to step in and
assist. The local community members acknowledged and recognised Sappi’s Skills Centre
which had a computer room, but they still felt that it did not deliver long-term benefits and

have a positive impact on the communities that stand to benefit. Two participants commented:

“Sappi can help set up internet centres for the youth to apply for jobs, draft business
plan and develop themselves professionally.” [P4]

Another added:

“Sappi has created a lot of opportunities for young people especially black people
in this area, who come from disadvantaged backgrounds. So far we are quite
impressed and happy with the work that has been done. However, we are still in
need of things like computers at schools. The area is rural, so when the electricity
goes off, we lose the network. So it's hard. Maybe Sappi can invest in things like the
Internet. This is an issue, especially for businesses like myself. We rely on the
internet and technology to run our business like having to print out documents. It
is especially hard if you don’t have a laptop or money to go to the internet café. So
if Sappi can set up a place, central for everyone around the communities. That could
be helpful.” [P11]

A key informant touched on the issue of the internet and access to technology with this response:

“We are working on the Wi-Fi for the community. The Integrated Local Community
Forum short form the ILCF, had put down some of their implementation plans for
CSI. One of the things that they'd raised was the problem with accessing Internet
for younger children that are still at school for research purposes and for the
matriculants for applying at tertiary institutions as well as general applications for
jobs. They felt that this would assist younger people, so we've been working on that
programme not an easy programme to implement given the fact that it is a rural
setting so you don't have fibre. For example we've explored different methods that
we thought were going to be impactful. So we looked at a Wi-Fi option, the problem
with that also is a radius coverage so if we put Wi-Fi in the school that Wi-Fi will
only be available within the school premises and not external. Now we re looking
at an option where we have a service provider that will put in their own fibre and |
think that's going to be now impactful. We are at a stage where we are finalising
the sites in terms of where the actual receivers are going to be for that fibre in the
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community such as schools, clinics or the library. We just need to gauge the foot
traffic to see how many people would gather in that place and what times.” [P5]

4.8.3. Diversification of taught subjects or trades

The findings made it apparent that the scope of the skills development programmes was
limited to a few subjects and was accommodating mostly engineering studies. The
participants believed that by broadening the scope, more community members would be
accommodated as well, and more scarce skills would be addressed in the process. In addition,
by providing beneficiaries access to bursaries in fields other than engineering, the
beneficiaries would be capacitated to own their development and in so doing may help break
the poverty cycle within their various communities. This finding was encapsulated in the
response of one participant who said:

“There are many things that we lack or rather don't have around in the area. Yes,
companies like Sappi are helping the community. But | think they can do more for
the community. It's not that we are ungrateful for what they're doing, but it is not
enough. The bursary system that is currently in place caters mostly to electrical and
mechanical students. The CSI programme needs to cater to everyone, for example,
the child who does hospitality in school, or agriculture or entrepreneurship and not
just engineering.” [P8]

4.8.4. Accommodation of more local people of varied age ranges

The study’s findings revealed that there was a need for Sappi’s CSI programme to be expanded
to reach more local people. Most participants expressed dissatisfaction with the CSI
programmes' support, arguing that it is not equitably distributed and that certain beneficiaries
who are under the target group did not benefit from the programmes of Sappi Southern Africa.
There was a general cognisance that the corporation prioritised working with young people.

The participant’s comments were as follows:

“The general worker database does not work for everyone because we are not even
sure how it is monitored. You will find that the same people always get jobs,

whereas one person will be on the database and not get called for a job opportunity.”
[P4]

“Some of the goals have not been realised. It still needs to happen, especially
regarding the ESD programme. The reason why I'm saying that is because | know
Sappi can only do so much. But a lot still needs to be done for the SMEs. The
programme benefits certain areas. The ESD department needs to be given more
freedom to reach more local people.” [P2]
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The study findings made it apparent that the participants benefitted greatly from the CSI
programme and the benefits derived from the CSI programme met some of their expectations.
However, two community members though acknowledged that the CSI initiatives resulted in
upliftment, were of the view that there was still more to be done by Sappi in terms of achieving
the goals of the CSI programme. This theme was encapsulated in the responsse by three

participants who stated:

“After finishing studying under the Sappi CSI programme, expected to gain
employment right away, but that was not the case. One thing that | don't like about
the programme is that | know people who trained at the Sappi Skills Centre three
to four years ago but are still at home, doing nothing, which is sad. | was waiting
for an opportunity to join the mill, but that still hasn’t happened. I was unemployed
until I decided to start my own business.” [P7]

“Not all the people who are meant to benefit are benefitting. We haven't reached
that goal. Many people are still not on the opportunities list and have been
overlooked for some business opportunities. After they have been trained or gained
the right vocational skills, Sappi must make a way for the beneficiaries to access
opportunities or partner with other organisations to help people secure employment.
Example companies like Sapref. Concerning small businesses, they must benefit
from the local economy. The goals have not been met.” [P10]

One key informant articulated that:

“The needs in the rural communities are actually very high and I think it will be

impossible for Sappi to meet all the needs, be it from employment to skills

development point of view. There is a lot of needs socially, financially and all sorts

of other aspects. So | would say in terms of what is agreed upon with the community

as practical plans would guide, we are meeting the community's needs. But if you

have to be realistic, looking at the unemployment rate in South Africa, looking at

the poverty levels, looking at the skills level also when you want to implement very

technical projects, we are not meeting those requirements and | don't think that

Sappi alone can do it.” [P6]
Collating input from all participants, it became evident that there are so many things expected
from Sappi as a company. The community expects the firm to now take over the role of the
government. The comparative advantage of private companies over governments in helping to
solve specific social issues is noted by Hess et al. (2002). The authors' comparative advantage
is easily observed in developing countries, where large organisations are perceived as
possessing greater resources than governments to offer social relief to disadvantaged
communities. The fact that these local communities are expecting more and more from private

companies to assist them in resolving their socioeconomic issues is not surprising at all. In



67

certain communities in KwaZulu Natal like the Umkomaas area, companies like Sappi have

taken on a "de facto” government role.

However, Adeyemo et al. (2013) bring up an interesting point by saying that corporate social
investment objectives are achieved when big businesses successfully meet society's
expectations to address societal problems that the community faces. Keys et al. (2009) refer to
CSI as having “dual objectives” — benefits for the community and benefits for the business.

4.9. Views of Community Members on how the CSI Programmes can be Strengthened.

The fourth objective sought to elicit the views of community members on how the CSI
programmes can be strengthened. Here, it is assumed that the community members can
recognise the issues and offer the most effective ways to address them. The challenges that the
beneficiaries experience, their viewpoints, and the opinions of experts who are needed for these
programmes are all important considerations for strengthening CSI programmes. The purpose
of these suggestions is to help the business gain an understanding of the problems and potential
solutions that could support its CSI programmes. This will enable them to make well-informed
decisions and assist in creating contingency plans for unforeseen future challenges within the

programmes.

4.9.1. Through investing more in diversified skills development programmes

Findings from the study revealed that CSI programmes can be strengthened by investing more
in diversified skills development programmes. This finding was encapsulated in the responses

of two participants who stated:

“In terms of our local leadership, we need to do a lot of training and development
so that you know there are no unreasonable expectations. Some education in terms
of understanding how the figures trickle down to CSI and how that money gets
distributed into the community will actually assist. So local leadership
empowerment will assist. I think that is the area of serious interest.” [P5]

And

“CSI can never be a stand-alone for Sappi. In order for CSI programmes to work,
CSI has to work hand-in-hand with skills development. You need to develop the
skills of your neighbours. You cannot have neighbours who cannot comprehend
your business. Neighbours have to have the skills to work for you. We need to look
at skills development, we need to purposefully give a neighbour a chance more than
external people, a chance like employment opportunities. You cannot have a
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business and have neighbours that cannot participate in your value chain either

through supplying commodities or supplying you with labour.” [P6]
The participants indicated that by investing in skills development, communities can develop a
skilled workforce. Malm (2012) supports this interpretation with the assertion that better-
skilled people with a higher quality of life make good neighbours for businesses as potential
employees in the future. The author went further to say that a company’s success should entail
the development of local communities, thereby stimulating the business environment in the
region. The researcher affirmed the notion that businesses should develop and empower
disadvantaged communities through skills training for the sustainability and long-term growth

of the company’s CSI programmes.

4.9.2. Ensuring the sustainability of these CSI programmes.

Findings revealed that big businesses like Sappi have to consider the sustainability of
programmes before implementation to ensure long-term impact even after the support is

discontinued.
This theme was captured in the following response:
“CSI programme must have its own goals of sustaining itself.” [P3]

In this study, sustainability refers to the ability of the CSl initiatives to survive when the support
and funding of Sappi are discontinued. One key informant indicated that the programmes of
the organisation were over a five-year period so that there was a meaningful contribution to the
community members and not just charity-based, hand-outs and donations. The participant was
of the view that a way to give back to society is through ‘teaching a man how to fish as opposed
to giving a man a fish.” The participant stated that:
“As an organisation they have adopted a system of collective leadership in which

we don’t see ourselves as separate from the local community, our neighbours. We

have a joint committee called the Integrated Local Community Forum (ILCF). The

ILCF are representatives of a larger community, and they share information with

the community and adopt the agreed-upon plans and they take them as their own

plans so that it’s not a Sappi driven process, it’s a joint community process under

the ILCF, also guided by the terms of reference.”. [P6]
This signifies that the organisation was active in developing working relationships with
beneficiaries and assisting them even after the programmes ended. According to him, funding
the programmes for five years ensured the programmes sustainability and long-term societal

impact. Even if the organisation discontinues funding, local community members can own and
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continue the programmes because they now have the organisation's support and the skills to do

SO.

Furthermore, one key informant acknowledged that though social investment is a business
imperative for any value-based company, social investment can be done only if the business
remains sustainable. According to the key informant, it is critical that Sappi maintains its global
competitiveness first; only then will it be able to contribute to the region's local socio-economic
growth. The respondent had this to say:

“Private companies are created as businesses and if you are a business, you are

created to make a profit. You 've got shareholders who are waiting for their shares

and dividends. You must be a sustainable business to make a social investment and

have a lasting social impact on the lives of the community.” [P5]
Bickham (2002, p. 34) writes that “ultimately, companies stand or fall through their ability to
generate profits, unviable businesses can do no good”. Companies, according to Bickham, must
first and foremost be profitable and competitive. That is, after ensuring their long-term survival,
businesses will be able to help the community in the long run as well. However, the dominant
view is that corporations should bear both, or rather balance their shareholders’ and
stakeholders' interests at the same time. Waddock and Smith (2000, p. 75) call this idea of
balancing a company’s survival and its social investment as “doing well (financially) and doing

good (socially)”.

4.9.3. Visibility of the CSI projects within the different communities

It was revealed from the findings that if Sappi publicised their work more and was more visible
in what it does through its CSI projects, many people would become aware of the work of
Sappi and support it, so strengthening the programmes. The participants felt that if the public
is aware of what the organisation is doing in society, more people will support the organisation
by either becoming directly involved as consumers of the company's services or investing in
the company by supporting the organisation's CSI programmes. Two participants commented:

“Sappi must have site visits. The company must be visible, for example in terms of
branding. When they sponsor or donate, they must get the branding rights.” [P10]

“There needs to be regular visits to high schools. Have more onsite Visits by
contractors for employment opportunities” [P12]

These findings are similar to other studies (Fraj- Andres et al., 2012; Mandina et al., 2014; Tsai

et al., 2010) which found that CSI programmes played a vital role in improving a company’s
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reputation within the community. This implies that CSI programmes do not only benefit the
community but may also contribute to a company’s profitability by improving the position of
the company within society. This is in line with corporate social performance theory which
states that CSI programmes assist a company in maintaining a good relationship with all
stakeholders and this eventually becomes a source of competitive advantage for such a

company (Freeman, 2010).

4.9.4. Strengthening beneficiary relations through enhanced communication strategies.

The findings revealed that communicating effectively and clearly with stakeholders helps to
minimise misunderstandings, manage expectations and avoid potential conflicts. A theme
that emerged from the analysis of responses, and was suggested by three participants, was
the strengthening of beneficiary relations through communication. This theme was
encapsulated in the response by one participant who stated:

“Sappi must communicate with the relevant structures, with the relevant
stakeholders. They will give you the exact needs and they will give you the right
narrative of what is going on in their area, because they know the area they live in.
Stakeholder engagements every now and then. Don't just design or do things
without our knowledge.” [P2]

Another participant added that:

“The company must strengthen communication channels between the community
and Sappi. Communication between the traditional leaders themselves and the
ILCF, community representatives.” [P4]
The previous participant was emphasising the potential communication breakdown between
the organisation and local community members before or after the implementation of CSI
programmes. These participants suggested that in order to strengthen CSI programmes, there

needs to be improved and effective communication between the company and the community.

Concerning communication, the literature supports that communication is a very crucial and
significant element, and it is necessary for creating collaboration. Effective communication
enhances the relationship between community and organisation and minimizes strikes and
social fractures/volatility (Mushere & Phiri, 2021). In addition, according to Farmer et al. (1998)
communication is used to transfer information to the beneficiaries about the organisation’s

mission and vision, policies, procedures and various activities within the company.

Hess et al. (2002) advise that while deciding between different types of community

programmes, the organisation should get direct input from community leaders and other
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stakeholders. They explain that such an approach would include both community concerns as
well as the firm's objectives and values. Consultation with the community also guarantees that
the community feels included in the process rather than as if the CSI initiatives are imposed on
it.
It is also critical to involve community members in stakeholder conversations to determine
what their needs are and whether a corporation has set aside resources to support them. This is
critical in order to discover what the community wants rather than adopting a paternalistic
approach to corporate social investment programmes in which the company unilaterally selects
what they believe the community wants. A key informant argued that they do communicate,
consult, and involve local communities in their CSI activities. This finding was starkly captured
in the following response:

“I know we need to talk and there are things that we're not happy about now, we

need to address this. So for me for as long as they want to engage it creates a

wonderful platform to build the relationship and to understand who they are

because when they ceased to engage, then as a company we are in trouble. But for

as long as if even if it means Monday to Friday I'm holding community meetings

with different groups, so be it. As long as they want to engage we need to engage

them as much as we can because only through engaging and communicating with

them we can actually know who they are and understand the pressure points.” [P5]
However, the findings revealed that communication needs to be improved, as O’Brien (2001)
argues that the community and the company need to sit down together and take part in joint
decision-making and not the company adopting a paternalist approach. The community also
needs to improve their communication and the way they engage in conversation with the
company by taking an active role in these CSI programmes instead of sitting back and waiting
for things to be done for them. Kanter (1999) argues that investment by both partners builds
mutuality, and it also ensures that the community partner will sustain the programmes after the
handover because they feel a sense of “ownership” of the programmes. For corporate social
investment programmes to be strengthened, the communication process needs to be improved

between the company and its stakeholders.

Participants were asked to suggest ways of strengthening CSI programmes. This question was
posed to evoke ‘out of the box’ thinking that would generate the right insights from the
participants. The researcher found these suggestions were based on their individual experience
with CSI programmes and their personal passions. The several suggestions made by research
participants show that the local community members are aware of the challenges that
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corporations are confronted with, as well as how the private sector and society can work
harmoniously to achieve national development goals. It also implies that development issues
are not solely the responsibility of the government or the corporation but of society as a whole.
The study's findings also revealed that participants were aware that the strengthening of various
aspects of programme management, as well as investing in skill training and development,

would enhance and strengthen future CSI projects, making them sustainable.

4.10. Chapter Summary

The main research findings have been presented in this chapter. The study's findings showed
that large businesses have adopted a more calculated and strategic stance when it comes to
corporate social investment. Based on the themes that emerged and the results of the data
analysis, the researcher contends that the organisation under investigation has transformed
significantly over time, moving from traditional CSI to social impact, where everything is now

connected to the UN Sustainable Development Goals.

The findings also revealed that the local members of Umkomaas in KwaZulu Natal’s South
Coast benefitted from the CSI programme of Sappi Southern Africa. Based on the responses
and suggestions obtained from the participants, the researcher can conclude that success was
mostly experienced with skills and enterprise development programmes since they improved
community members' employability and skills. The creation of jobs and the development of
skills are crucial for reducing poverty and empowering community members to be
economically active. Through such CSI programmes, large organisations help the government
make the National Development Plan a reality. One of the suggestions for strengthening the
CSI programme was to provide community members with skills, as the skills will benefit the

community even after the company discontinues funding or support.

The researcher deduced that the relationship between the company and the local community
seemed to be generally positive, and most of the respondents expressed that the benefits derived
from Sappi’s CSI programme met their expectations. However, several challenges were also
posed, such as the need for more engagements between the company and the local community
and the issue of ‘out of town’ labour. Further, a few respondents expressed their frustration
with the government and argued that in a community like Umkomaas and a society like South
Africa where there are persistent social issues, private companies have the resources to assist
the government in bringing about and maintaining a cohesive healthy society that can produce

the best possible conditions for human existence and business growth. The respondents
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expressed their appreciation for the CSl initiatives and emphasised on the impact it had on their
well-being. Lastly, the analysis of data revealed a common sentiment that the company is

“doing a lot” but can do more.
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CHAPTER FIVE

MAIN FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

5.1. Introduction

The overall aim of the study was to explore the role of corporate social investment programmes
in developing small and medium-scale enterprises with a specific focus on Sappi Southern
Africa’s Saiccor mill in Umkomaas on KwaZulu Natal’s South Coast. Therefore, this chapter
gives a summary of the main findings of the study, and these are done in relation to the four
objectives of the study. Recommendations arising from the study are also presented.

5.2. Summary of Main Findings

The following is a summary of the main findings of the study as per the research objectives:

5.2.1. Benefits, if any, that the local community of Umkomaas on the South Coast of KZN
derive from SSA’s CSI programmes.

The study's findings revealed that the community members of Umkomaas have benefited from
Sappi Southern Africa’s CSI programme through various skills development training. The
participants indicated that the CSI initiatives have equipped them with technical skills that will

help them secure employment in the future.

The study revealed that the CSI projects were responsive to the educational needs of the
beneficiaries. The majority of the participants positively indicated that their educational needs
were being met through the activities of the programmes. The findings revealed that without
the support provided by the CSI initiatives of Sappi Southern Africa, many of the participants

would not have had access to vocational training or education.

The study found that Sappi was a caring company and that it was proactive in responding to
community needs when emergencies occurred even before it was requested to do so. Some
participants felt that the company’s good actions and spirit of goodwill spoke louder than words.

5.2.2. The role played by corporate social investment programmes in developing small and
medium-scale enterprises.

The study revealed that the company in this study has made exceptional strides in its approach

to supporting the development of local SMEs. The study found that the SMEs under the ESD
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programme were provided with an array of business, technical, and financial-related support.
Some participants indicated that the CSI programmes had an impact on the lives of the
beneficiaries as well as the community because the local SMEs can assist Sappi in creating
more jobs. The findings indicated that the corporate social investment programme has in a way
empowered the beneficiaries by making it possible for them to be trained, mentored and acquire
business skills that enabled them to successfully run their businesses and eventually become

employers in the future.

The results also revealed that while some participants felt the company under study was doing
a lot, others expressed that it was insufficient because of ongoing issues that were not being
addressed. Example issues include local SMEs being overlooked for business opportunities

and the lack of a proper monitoring system of the database and vendor list.

5.2.3. Views of Umkomaas community members in the South Coast of KZN on whether or
not these benefits meet their expectations as a community.

The results of the study revealed that there was a sense of high expectations regarding what the
local community of Umkomaas on KwaZulu Natal’s South Coast wanted from Sappi. A
majority of the participants acknowledged that the government has failed them as a community,
and as a result, Sappi Southern Africa had taken on a “de facto” government role. The study
showed that some benefits derived from the CSI programmes did meet their expectations as a
community. For example, some beneficiaries mentioned that they’ve been empowered through
the process of skills training and education and that they are now either employed or running a
business. The study revealed that some benefits did not meet the community's expectations.
Participants indicated that the CSl initiatives did not cater to people studying other disciplines
other than engineering. Further to this, some local members mentioned that the CSI
programmes favoured mostly people who were situated in areas closer to the mill and that
certain beneficiaries who are under the target group did not benefit from the programmes of
Sappi.

5.2.4. What Umkomaas community members in the South Coast of KZN think can be done

to strengthen the role played by Sappi Southern Africa’s CSI programmes in their local
community.

The study revealed that the role of CSI programmes can be strengthened if organisations invest

in skills development. Companies should develop and empower disadvantaged communities
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through skills training for the sustainability and long-term growth of the company’s CSI

programmes.

The study findings revealed that the participants were not satisfied with the level of
communication between the company and the stakeholders. The research participants
suggested that lines of communication had to be improved and that there must be regular
engagements between the company and the community. The participants indicated that this
would minimize strikes, and disruptions to operations, and the community will get a better

understanding of the company’s CSI goals, mission and activities.

The participants also suggested that Sappi becomes more visible and publicises their work more
especially in communities where it operates. The rationale behind this suggestion was that if
the public was aware of what the organisation was doing, more people would support it by
either becoming directly involved as customers of their services or products or investing in the
company by supporting the organisation's CSI programmes. The study findings showed that

Sappi was very conservative regarding their CSI performance.

5.3. Conclusion

In conclusion, it can be said that CSI programmes run by Sappi are indeed a catalyst for
supporting SMEs within the Umkomaas area. Local community- based SMEs were provided
with capacity building programmes focusing on accessing markets and received business and
technical support. Given the high rates of poverty, unemployment, and inequality in South
Africa, the findings also showed that there was a need for a renewed commitment from the
various sectors, notably the private sector with the influence and resources to address some of
the social development challenges. Also based on the findings, the researcher drew a
conclusion that the relationship between the organisation and the community of Umkomaas
left room for improvement, despite acknowledgement that the CSI programmes had a positive

effect on the community.

5.4. Recommendations
5.4.1. Recommendations for Programmatic Interventions

e The study recommends that there be more stakeholder dialogues with the local
community leaders and other organisations operating in the area to develop

collaborative decision-making strategies regarding social problems affecting the area.
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These stakeholder discussions are also important to improve the sustainability of the
CSI programmes after they have been transferred to the local community.

e Sappi should review its vision and mission statements regarding its responsibilities to
the local community and to obtain the input of community leaders, especially in the
early stages of the projects to ensure the smooth implementation of CSI programmes.

5.4.2. Recommendations for Future Research

e Future studies can investigate the effects of the CSI programmes on the beneficiaries'
families and how these programmes impact their lives.

e Sappi could conduct a longitudinal study with a follow-up case study, this may offer
insightful information about how the company's CSI programme evolves and hopefully

address the concern expressed during this study.



78

REFERENCES

ABSA  Group. (n. d). Citizenship:  Enterprise  development.  Retrieved  from
https://www.absa.africa/enterprisedevelopment/#:~:text=0ur%20programmes%20focus%200
n%20economic,support%2C%20and%20access%20t0%20markets.

Adams, M. A., & Ghaly, A. E. (2006). Determining barriers to sustainability within the Costa Rican
coffee industry. Sustainable Development, 15, 229-241.

Adeyemo, S.A., Oyebamiji, F.F., & Alimi, K.O. (2013). An evaluation of factors influencing corporate
social responsibility in Nigerian manufacturing companies. International Journal of Academic
Research in  Economics and Management Sciences, 2 (6), 54- 63.
http://dx.doi.org/10.6007/IJAREMS/v2-i6/441

Al-Mubaraki, H. M., Busler, M., Al-Ajmei, R., & Aruna, M. (2013). Incubators best Practices in
developed and developing countries: Qualitative approaches. Asian Journal of Empirical
Research, 3 (7), 895-910.

Anglo  American.  (2020). Integrated annual report  2020. Retrieved  from

https://www.angloplatinum.com/~/media/Files/A/Anglo-American-Group-

v5/Platinum/investors/annual-reporting/2021/aap-integrated-annual-report-2020.pdf

Austin, R. P. (2007). Company directors and corporate social responsibility: UK and Australian

perspectives. Sydney: University of Sydney.

Ayandibu, A. O., & Houghton, J. (2017). The role of small and medium scale enterprise in local
economic development (LED). Journal of Business and Retail Management Research
(JBRMR), 11 (2), 133- 139.

Babbie, E. (1992). The practice of social research (6" ed.). Belmont, CA: Wadsworth Publishing
Company.

Babbie, E., & Mouton, J. (2001). The practice of social research (1% ed.). Cape Town: Oxford

University Press.
Babbie, E. & Mouton, J. (2011). The practice of social research. Cape Town: Oxford University Press.

Basson, G. (2007). Project management processes simplified, Acta Structilia, 14 (1), pp. 158-171.


https://www.absa.africa/enterprisedevelopment/#:~:text=Our%20programmes%20focus%20on%20economic,support%2C%20and%20access%20to%20markets
https://www.absa.africa/enterprisedevelopment/#:~:text=Our%20programmes%20focus%20on%20economic,support%2C%20and%20access%20to%20markets
http://dx.doi.org/10.6007/IJAREMS/v2-i6/441
https://www.angloplatinum.com/~/media/Files/A/Anglo-American-Group-v5/Platinum/investors/annual-reporting/2021/aap-integrated-annual-report-2020.pdf
https://www.angloplatinum.com/~/media/Files/A/Anglo-American-Group-v5/Platinum/investors/annual-reporting/2021/aap-integrated-annual-report-2020.pdf

79

Becker, S., & Bryman, A. (2004). In S. Becker & A. Bryman (Eds.), Understanding research for social

policy and practice: Themes, methods and approaches. Bristol: The Policy Press.

Becker, S., Bryman, A., & Ferguson, H. (2012). Understanding research for social policy and social

work: Themes, methods and approaches. Bristol, UK: Policy Press.

Berisha, G., & Pula, J. S. (2015). Defining small and medium enterprises: A critical review. Academic

Journal of Business, Administration, Law and Social Sciences, 1, 17-28.

Bickham, E. (2002). Anglo-America’s corporate and social responsibility initiatives. Optima, 48 (1),
34-35.

Black, K. (2013). Applied Business Statistics: Making Better Business Decisions (2" ed.), John Wiley

& Sons, Inc, Singapore.

Bloomberg, L. D., & Volpe, M. (2008). Developing and presenting the literature review. In L. D.
Bloomberg & M. Volpe. (Eds.), Completing your qualitative dissertation: A roadmap from
beginning to end. Sage Publications.

Bodede, O. (2022, March 3). Social impact: How they are meant to work. Democracy Development

Program. Retrieved from https://ddp.org.za/blog/2022/03/03/social-compact-how-they-are-

meant-to-work/

Bowen, H. R. (1953). Social responsibilities of the businessman. New York: Harper & Row.

Bowen, M., Morara, M., & Mureithi, S. (2009). Management of business challenges among small and
micro enterprises in Nairobi-Kenya. KCA Journal of Business Management, 2 (4), 16- 31.
https://doi.org/10.4314/kjbm.v2i1.44408

Braun, V., & Clarke, V. (2006). Using thematic analysis in psychology. Qualitative Research in
Psychology, 3(2), 77-10.

Braun, V., & Clarke, V. (2013). Successful qualitative research: A practical guide for beginners. Los

Angeles, California: Sage.

Business Unity South Africa (BUSA). (2016). Enabling environment for sustainable enterprises.
Retrieved from https://www.busa.org.za/wp-content/uploads/2018/05/Enabling-Environment-

for-Sustainable-Enterprises-SBP-February-2016.pdf



https://ddp.org.za/blog/2022/03/03/social-compact-how-they-are-meant-to-work/
https://ddp.org.za/blog/2022/03/03/social-compact-how-they-are-meant-to-work/
https://doi.org/10.4314/kjbm.v2i1.44408
https://www.busa.org.za/wp-content/uploads/2018/05/Enabling-Environment-for-Sustainable-Enterprises-SBP-February-2016.pdf
https://www.busa.org.za/wp-content/uploads/2018/05/Enabling-Environment-for-Sustainable-Enterprises-SBP-February-2016.pdf

80

Buthelezi, M. (2021). An assessment of reporting tools used for corporate social responsibility in the
small, médium, and micro enterprises (SMME) sector in KwaZulu- Natal (Masters thesis).

Durban University of Technology, Durban, South Africa.

Bvuma, S., & Marnewick, C. (2020). Sustainable livelihoods of township small, medium and micro
enterprises towards growth and development. Sustainability, 12 (8), 3149.
https://doi.org/10.3390/su12083149

Cannon, T. (1992). Corporate responsibility (1st ed.). London: Pitman Publishing.

Capaldi, E. J., & Proctor, R.W. (2005). Is the worldview of qualitative inquiry a proper guide for
psychological research? The American Journal of Psychology, 118(2), 251-269.

Carroll, A. B. (1979). A three-dimensional conceptual model of corporate social performance.

Academy of Management Review 4, 497-505.

Carroll, A. B. (1983). Corporate social responsibility: Will industry respond to cutbacks in social
program funding. Vital Speeches of the Day, 49(19), 604- 608.

Carroll, A.B. (1999). Corporate social responsibility: Evolution of a definitional construct. Business
Society, 38 (3), 268-295.

Carroll, A. B. (2008). A history of corporate social responsibility: concepts and practices. In A. M.
Andrew Crane, D. Matten, J. Moon, & D. Siegel (Eds.), The Oxford handbook of corporate
social responsibility. (19-46). New York: Oxford University Press.

Carroll, A. B., & Shabana, K. M. (2010). The business case for corporate social responsibility: A
review of concepts, research and practice. International Journal of Management Reviews,
12(1), 85-105.

Chandra, A., & Narczewska, M. (2009). Business incubator financing and financial services in Chile.

Indianapolis: Network Financial Institute.

Charmes, J. (2000, August). The contribution of informal sector to GDP in developing countries:
Assessment, estimates, methods, orientations for the future. Paper presented at the 4™ Meeting

of the Expert Group on Informal Sector Statistics (Delhi Group), Geneva.

Chijoke-Mgbame, A. M. (2021). Corporate social responsibility in the UK. In: Idowu, S.O. (Ed.).
Current Global Practices of Corporate Social Responsibility. CSR, Sustainability, Ethics &
Governance. Springer, Cham. https://doi.org/10.1007/978-3-030-68386-3 19



https://doi.org/10.3390/su12083149
https://doi.org/10.1007/978-3-030-68386-3_19

81

Chimucheka, T. (2013). The impact of entrepreneurship education on the establishment and survival
of small, micro and medium enterprises (SMMEs), Journal of Economics, 4 (2), 157-168.
https://doi.org/10.1080/09765239.2013.11884975

Chiroma, S. J., & Nani, G. V. (2019). The role of locally- owned small, medium and micro enterprises
on poverty reduction, Rustenburg South Africa. Journal of Contemporary Management, 16 (2),
653- 672.

Chopra, V. (2017). Can SMEs address the agenda of radical economic transformation in South Africa.

Retrieved from https://blogs.lse.ac.uk/africaatlse/2017/10/04/can-smes-address-the-agenda-

of-radical-economic-transformation-in-south-africa/

South African Institution of Civil Engineering (SAICE). (2021). Social compacting: A key success
factor in progressing our economic reconstruction and recovery plan. Civil Engineering=

Siviele Ingenieurswese, 29 (4), 1-64.

Corcoran, P. B., Walker, K. E., & Wals, A. E. J. (2004) Case studies, make-your-case studies, and case
stories: A critiqgue of case-study methodology in sustainability in higher education.
Environmental Education Research, 10, 8-21.

Coleman, C. H. (2021, June 24). Risk-Benefit Analysis. Cambridge Handbook of Health Research
Regulation. Retrieved from: https://ssrn.com/abstract=38732766

Collins, D. (2003). Pretesting survey instruments: an overview of cognitive methods. Quality of Life
Research, 12 (3), 229-238.

Cook, G., & Geldenhuys, D. J. (2018). The experiences of employees participating in organisational
corporate social responsibility initiatives. South African Journal of Industrial Psychology/SA
Tydskrif vir Bedryfsielkunde, 44(0). Retrieved from https://doi.org/ 10.4102/sajip.v44i0.1481

Cramer, J. (2005). Experiences with structuring corporate social responsibility in Dutch industry.
Journal of Cleaner Production, 13, 583-592.

Creswell, J. W. (2014). Research design: Qualitative and quantitative approaches. Thousand Oaks:

Sage Publications.

CSRNEWSSA. (2018). The South African CSI industry report (the CSI index). Retrieved from

http://www.csrnewssa.co.za/the-firstsouth-african-csi-industry-report-the-csi-index-reveals-

that-south-africancompanies-are-not-fully-optimising-the-potential-of-their-csi-and-that-

greatprogrammes-go-undetected-buried-de/ Accessed on 24 February 2023.



https://doi.org/10.1080/09765239.2013.11884975
https://blogs.lse.ac.uk/africaatlse/2017/10/04/can-smes-address-the-agenda-of-radical-economic-transformation-in-south-africa/
https://blogs.lse.ac.uk/africaatlse/2017/10/04/can-smes-address-the-agenda-of-radical-economic-transformation-in-south-africa/
https://ssrn.com/abstract=38732766
http://www.csrnewssa.co.za/the-firstsouth-african-csi-industry-report-the-csi-index-reveals-that-south-africancompanies-are-not-fully-optimising-the-potential-of-their-csi-and-that-greatprogrammes-go-undetected-buried-de/
http://www.csrnewssa.co.za/the-firstsouth-african-csi-industry-report-the-csi-index-reveals-that-south-africancompanies-are-not-fully-optimising-the-potential-of-their-csi-and-that-greatprogrammes-go-undetected-buried-de/
http://www.csrnewssa.co.za/the-firstsouth-african-csi-industry-report-the-csi-index-reveals-that-south-africancompanies-are-not-fully-optimising-the-potential-of-their-csi-and-that-greatprogrammes-go-undetected-buried-de/

82

Dahlsrud, A. (2008). How corporate social responsibility is defined: Analysis of 37 definitions.

Corporate Social Responsibility and Environmental Management, 15 (1), 1-13.

Dalberg Global Development Advisors and JP Morgan. (2012). The small and medium enterprise
(SME) Sector: Catalyst for growth in South Africa.

Davids, I., Theron, F., & Maphunye, K. J. (2009). Participatory development in South Africa: A

development management perspective (2nd ed.). Pretoria: Van Schaik Publishers.

Development Bank of Southern Africa. (2005). DBSA annual report 2005/6: Overcoming under-
development in South Africa’s second economy. Pretoria, South Africa.
Retrieved from https://www.dbsa.org/sites/default/files/media/documents/2021 -
09/DBSA%20Annual%20Report%202006.pdf

Department of Economic Development (DED). (2011). The new growth path: Framework. Pretoria :

Government printers.

Department of Trade and Industry (DTI). (2008). Annual review of small business in South Africa

2005-2007. Pretoria: Government printers.

Department of Trade and Industry (DTI). (2012). Annual report 2011- 2012. Pretoria : Government
printers. Retrieved from https://www.gov.za/sites/default/files/gcis_document/201409/dti-
annual-report-2011-2012.pdf

De Vos, A., Delport, C., Fouché, C., & Strydom, H. (2011). Research at grass roots for the social
science and human service professions (4" ed.). Pretoria: Van Schalk Publishers.

Dhanah, D. (2016). Small businesses and job creation in South Africa (Masters dissertation).

University of Cape Town, Cape Town, South Africa.

Dhlamini, B. (2020, October 28). Government, private sector must ease accessing funds by SMMEs.

Sowetan Live. Retrieved from https://www.sowetanlive.co.za/opinion/2020-10-28-

government-private-sector-must-ease-accessing-funds-by-smmes/

Diochon, M. (2003). Entrepreneurship and community economic development. Mc Gill: Mc Gill

Queen University Press.

Dobers, P., & Halme, M. (2009). Corporate social responsibility and developing countries. Corporate
Social ~ Responsibility and  Environmental Management, 16 (5), 237-249.
http://dx.doi.org/10.1002/csr.212



https://www.dbsa.org/sites/default/files/media/documents/2021-09/DBSA%20Annual%20Report%202006.pdf
https://www.dbsa.org/sites/default/files/media/documents/2021-09/DBSA%20Annual%20Report%202006.pdf
https://www.gov.za/sites/default/files/gcis_document/201409/dti-annual-report-2011-2012.pdf
https://www.gov.za/sites/default/files/gcis_document/201409/dti-annual-report-2011-2012.pdf
https://www.sowetanlive.co.za/opinion/2020-10-28-government-private-sector-must-ease-accessing-funds-by-smmes/
https://www.sowetanlive.co.za/opinion/2020-10-28-government-private-sector-must-ease-accessing-funds-by-smmes/
http://dx.doi.org/10.1002/csr.212

83

Donaldson, T., & Dunfee, T. (1999). Ties that bind: A social contracts approach to business ethics.

Boston: Harvard Business School Press.

Donaldson, T., & Preston, T. (1995). The stakeholder theory of the corporation: Concepts, evidence,
and implications. The Academy of Management Review, 20 (1), 65- 91.
https://doi.org/10.2307/258887

Earl, B., & Mouton, J. (2001). The practice of social research. New York: Oxford University Press.
Eells, R. S. F. (1956). Corporation giving in a free society. New York: Harper & Row.

Elkington, J. B. (2013). Enter the tiple bottom line. In A. Henriques & J. Richardson. (Eds.), The triple
bottom: Does it all add up. (1-16). Routledge.

Enaifoghe, A., & Vezi-Magigaba, M. F. (2023). Conceptualizing the role of entrepreneurship and SME
in fostering South Africa’s local economic development. International Journal of Research in
Business and Social Science, 12 (4), 96- 105.

Engen Group. (2021). CSI. Retrieved from https://www.engen.co.za/engen-cares/csi

Eskom Development Foundation. (2021). How big business can support small business in these trying

times. Cape Town: Trialogue. Retrieved from https://www.eskom.co.za/eskom-and-trialogue-

partnership-highlights-role-of-big-business-in-enterprise-development/

Eunomix Research. (2020). Late-late development, the developmental state and South Africa: A data-
centric analysis of state performance decline, its causes and an outline of the narrow path

away from failure. Johannesburg, South Africa: Eunomix.

European Union (2011). Green Paper- Promoting a European Framework for Corporate Social

Responsibility. Retrieved from https://eur
lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0681:FIN:EN:PDF Accessed on:
20 September 2022.

European Commission. (2015). EU multi stakeholder forum on corporate social responsibility.

Brussels: E. Commission.

European Commission (2021). EU taxonomy, corporate sustainability reporting, sustainability
preferences, and fiduciary duties: Directing finance towards the European green deal. COM
2021 (188) final.


https://doi.org/10.2307/258887
https://www.engen.co.za/engen-cares/csi
https://www.eskom.co.za/eskom-and-trialogue-partnership-highlights-role-of-big-business-in-enterprise-development/
https://www.eskom.co.za/eskom-and-trialogue-partnership-highlights-role-of-big-business-in-enterprise-development/

84

Eweje, G. (2006). The role of MNEs in community development initiatives in developing countries.
Business & Society, 45(2), 93- 129.

Fatoki, O. (2020). Ethical leadership and sustainable performance of small and medium enterprises in
South Africa. Journal of Global Business and Technology, 16 (1), 62— 79.

Farmer, B. A., Slater, J. W., & Wright, K. S. (1998). The role of communication in achieving shared
vision under new organizational leadership. Journal of Public Relations Research, 10, 219-
235. https://doi.org/10.1207/s1532754xjprr1004 01

Fernando, S., & Lawrence, S. (2014). A theoretical framework for CSR practices: Integrating
legitimacy theory, stakeholder theory and institutional theory. Journal of Theoretical

Accounting Research, 10 (1), 149- 178. https://www.researchgate.net/profile/Susith-

Fernando/publication/290485216 A theoretical framework for CSR practices Integrating

legitimacy theory stakeholder theory and institutional theory/links/5a8629ee458515b8af

890861/A-theoretical-framework-for-CSR-practices-Integrating-legitimacy-theory-

stakeholder-theory-and-institutional-theory.pdf

Fox, L., & Kaul, U. (2017). The evidence is in: How should youth employment programs in low income

countries be designed. United States Agency for International Development (USAID).

Fraj-Andrés, E., Lopez-Pérez, M.E., Melero-Polo, |., & VVazquez-Carrasco, R. (2012). Company image
and corporate social responsibility: Reflecting with SMEs' managers. Marketing Intelligence
& Planning, 30 (2), 266-280.

Freeman, R. (2010). Strategic management: A stakeholder approach. Cambridge: University of

Cambridge Press.

Fransen, L. W., & Kolk, A. (2007). Global rule-setting for business: A critical analysis of multi-
stakeholder standards. Organization, 14 (5), 667-684.

Friedman, M. (1970, September 13). The social responsibility of business is to increase its profits. The

New York Times Magazine, pp. 122-126.

Friedman, M. (2002). Strategic management: a stakeholder perspective. New Jersey: Prentice Hall.

Englewood Cliffs

Friedman, S., Hudson, J., & Mackay, S. (2008). New whims for old? Corporate giving in South Africa.
In A. Habib & B. Maharaj (Eds.), Giving & solidarity: Resource flows for poverty alleviation


https://doi.org/10.1207/s1532754xjprr1004_01
https://www.researchgate.net/profile/Susith-Fernando/publication/290485216_A_theoretical_framework_for_CSR_practices_Integrating_legitimacy_theory_stakeholder_theory_and_institutional_theory/links/5a8629ee458515b8af890861/A-theoretical-framework-for-CSR-practices-Integrating-legitimacy-theory-stakeholder-theory-and-institutional-theory.pdf
https://www.researchgate.net/profile/Susith-Fernando/publication/290485216_A_theoretical_framework_for_CSR_practices_Integrating_legitimacy_theory_stakeholder_theory_and_institutional_theory/links/5a8629ee458515b8af890861/A-theoretical-framework-for-CSR-practices-Integrating-legitimacy-theory-stakeholder-theory-and-institutional-theory.pdf
https://www.researchgate.net/profile/Susith-Fernando/publication/290485216_A_theoretical_framework_for_CSR_practices_Integrating_legitimacy_theory_stakeholder_theory_and_institutional_theory/links/5a8629ee458515b8af890861/A-theoretical-framework-for-CSR-practices-Integrating-legitimacy-theory-stakeholder-theory-and-institutional-theory.pdf
https://www.researchgate.net/profile/Susith-Fernando/publication/290485216_A_theoretical_framework_for_CSR_practices_Integrating_legitimacy_theory_stakeholder_theory_and_institutional_theory/links/5a8629ee458515b8af890861/A-theoretical-framework-for-CSR-practices-Integrating-legitimacy-theory-stakeholder-theory-and-institutional-theory.pdf
https://www.researchgate.net/profile/Susith-Fernando/publication/290485216_A_theoretical_framework_for_CSR_practices_Integrating_legitimacy_theory_stakeholder_theory_and_institutional_theory/links/5a8629ee458515b8af890861/A-theoretical-framework-for-CSR-practices-Integrating-legitimacy-theory-stakeholder-theory-and-institutional-theory.pdf

85
and development in South Africa. Cape Town, South Africa: Human Sciences Research
Council (HSRC) Press.

Forestry South Africa. (2021). Corporate social investment CSI narrative. Retrieved from

https://www.forestrysouthafrica.co.za/wp-content/uploads/2022/01/CSI-Narrative-2021.pdf

Gee, R. F. (2012). Corporate social responsibility programmes and their beneficiary organisations:
An examination of the sustainability of the relationships between corporate social
responsibility programmes and their targeted beneficiary organisations (Masters thesis).

University of KwaZulu Natal, Durban, South Africa.

Global Entrepreneurship Monitor. (2017). Global report 2016/2017. Babson Park, United States of

America. Global Entrepreneurship Research Association (GERA).

Graaf, J. (2001). Poverty and Development: Introduction to Sociology. Cape Town: Oxford University

Press.
Green, J., & Thorogood, N. (2009). Qualitative methods for health research. London: Sage.

Hamann, R. (2009). South Africa: The role of history, government, and local context. In S. O. ldowu
& W. I. Filho. (Eds.), Global practices of corporate social responsibility. Berlin/ Heidelberg,
Germany: Springe.

Hefer, Y., Cant, M. C., & Wiid, J. A. (2015). Starting one’s own business what motivates
entrepreneurs? International Business & Economics Research Journal (IBER), 14 (2), 237-
246. http://dx.doi.org/10.19030/iber.v14i2.9110

Hennink, M., Hutter, I., & Bailey, A. (2011). Qualitative research methods. Sage Publications,
London, Los Angeles, New Delhi, Singapore, Washington DC.

Henriques, A. (2017). Social impact. What does it really mean? Retrieved from

https://www.socialenterprisebsr.net/2017/11/social-impact-what-does-it-really-mean/

Henry, T., & Rifer, M. (2013). Value and values: What motivates corporate citizenship in South Africa.

Tshikululu Social Investments.

Hess, D., Rogovsky, N., & Dunfee, T. (2002). The new wave of corporate community involvement:

Corporate social initiatives. California Management Review, 44 (2), 110-125.


https://www.forestrysouthafrica.co.za/wp-content/uploads/2022/01/CSI-Narrative-2021.pdf
http://dx.doi.org/10.19030/iber.v14i2.9110
https://www.socialenterprisebsr.net/2017/11/social-impact-what-does-it-really-mean/

86

Hinson, R. E., & Ndhlovu, T. P. (2011). Conceptualising corporate social responsibility (CSR) and
corporate social investment (CSI): The South African context. Social Responsibility Journal,
7(3), 332-346.

Husted, B. W. (2003). Governance choices for corporate social responsibility: To contribute,

collaborate or internalize? Long Range Planning, 36 (5), 481-498.

Idemudia, U. (2011). Corporate social responsibility and developing countries: Moving the critical

CSR research agenda in Africa forward. Progress in Development Studies, 11, 1-18.

Idemudia, U. (2014). Corporate social responsibility and development in Africa: Issues and
possibilities. Geography Compass, 8 (7), 421- 435. http://dx.doi.org/10.1111/gec3.12143

lllovo Sugar Africa. (2022). Illovo small scale growers project- empowering rural communities:
Impacting the development of cane growers while contributing to job creation and

transformation. Retrieved from https://www.illovosugarafrica.com/news/illovo-small-scale-

growers-project

Industrial Development Corporation (IDC). (2020). CSI Report 2020. Retrieved from
https://www.idc.co.za/wp-content/uploads/2020/11/IDC-CSI-Report-2020.pdf

Industrial Leadership Development Programme (ILDP). (2014). Informal small medium and micro
enterprises (SMME) retailers in South Africa. Johannesburg: Henley Business School.
https://www.wrseta.org.za/ILDP/ILDP_2014/Syndicate%201-%20Ratoon.pdf

Inekwe, M., Hashim, F., & Yahya, S. (2020). CSR in developing countries- the importance of good
governance and economic growth: Evidence from Africa. Social Responsibility Journal, 17,
226- 242.

InfoDev. (2010b). Global practice in incubation: Policy development and implementation: South
African country study. Washington DC: The World Bank.

International Labour Organisation (ILO). (2016). Enabling environment for sustainable enterprises in

South Africa. https://www.ilo.org/wcmsp5/groups/public/---ed emp/---emp ent/---

ifp seed/documents/publication/wcms 459981.pdf

Ismail, M. (2009). Corporate social responsibility and its role in community development: An

international perspective. The Journal of International Social Research, 2(9), 199-209.


http://dx.doi.org/10.1111/gec3.12143
https://www.illovosugarafrica.com/news/illovo-small-scale-growers-project
https://www.illovosugarafrica.com/news/illovo-small-scale-growers-project
https://www.idc.co.za/wp-content/uploads/2020/11/IDC-CSI-Report-2020.pdf
https://www.wrseta.org.za/ILDP/ILDP_2014/Syndicate%201-%20Ratoon.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_emp/---emp_ent/---ifp_seed/documents/publication/wcms_459981.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_emp/---emp_ent/---ifp_seed/documents/publication/wcms_459981.pdf

87

ISO. (n.d.-c). ISO 26000 guidance on social responsibility. Retrieved from http://iso26000.info/.
Accessed 11 February 2023.

Jang, Y. (2009). Evaluating technology business incubator as a tool of government intervention:
Public vs private (Doctoral dissertation). University of Florida, Florida, United States of

America.

Kanter, R. M. (1999). From spare change to real change: The social sector as beta site for Business

Innovation. Harvard Business Review, 77 (3), 122-132.

Karedza, G., Nyamazana, M. S., Mpofu, T., & Makurumidze, S. (2014). An analysis of the obstacles
to the success of SMEs in Chinhoyi. European Journal of Business and Management, 6 (6),
38-42.

Keys, T., Malnight, T. W., & Graaf, K. V. D. (2009). Making the most of corporate social

responsibility. Retrieved from https://www.mckinsey.com/global-themes/leadership/making-

the-most-of-corporate-social-responsibility

King, M. E. (2002). Second king report on corporate governance for South Africa. Johannesburg:

Institute of Directors in South Africa.

King, M. E. (2009). Third king report on corporate governance for South Africa. Johannesburg:

Institute of Directors in South Africa.

King, M. E. (2016). Fourth king report on corporate governance for South Africa. Johannesburg:
Institute of Directors in South Africa.

Krefting, L. (1991). Rigor in qualitative research: The assessment of trustworthiness. American
Journal of Occupational Therapy, 45 (3), 214-222.

Laasch, O., & Conaway, R. (2016). Responsible business: The textbook for management learning,

competence and innovation. Sheffield: Greenleaf Publishing.

Leedy, P. D., & Ormrod, J. E. (2005). Practical research: Planning and design (8th ed.). Upper Saddle
River, NJ: Prentice Hall.

Loewe, M., Zintl, T., & Houdret, S. (2021). The social contract as a tool of analysis: Introduction to
the special issue on framing the evolution of new social contracts in Middle Eastern and North

African countries. World Development, 45.


http://iso26000.info/
https://www.mckinsey.com/global-themes/leadership/making-the-most-of-corporate-social-responsibility
https://www.mckinsey.com/global-themes/leadership/making-the-most-of-corporate-social-responsibility

88

Lund-Thomsen, P., Jamali, D., & Vives, A. (2014). CSR in SMEs: An analysis of donor- financed
tools. Social Responsibility Journal, 10, 602- 619.

Mak’ochieng, A. A. (2003). 4 case study of the strategic nature of Daimlerchrysler South Africa’s
corporate social investment programmes in the local communities of the Border-Kei region in

the Eastern Cape province (Masters thesis). Rhodes University, Grahamstown, South Africa.

Magwenyana, X. (2020). Assessing skills training programmes for unenmployed youth as a strategy
to reduce poverty and inequality in Pietermaritzburg, KwaZulu- Natal (Masters dissertation).

University of KwaZuu Natal, Durban, South Africa.

Mahambe, E. (2011). Literature review on small and medium enterprises’ access to credit and support
in South Africa. Underhill Corporate Solutions. National Credit Regulator (NCR): Pretoria,
South Africa.

Malefane, S. R. (2013). Small medium, and micro enterprise and local economic-base restructuring —
a South African local government perspective. Journal of Public Administration, 48 (4), 671-
690.

Malm, A. E. (2012). Exploring corporate social responsibility initiatives in South Africa: The case of
the Tiso Foundation in Johannesburg (Masters thesis). University of the Witwatersrand,
Johannesburg, South Africa.

Mandina, S.P., Maravire, C., & Masere, V.S. (2014). Effectiveness of corporate social responsibility

in enhancing company image. European Journal of Business and Management, 6 (5), 46-61.

Maome, I. J., & Zondo, R. W. D. (2022). Insights into corporate social responsibility in small and
medium enterprises in South Africa. International Journal of Special Education, 37 (3), 8244-
8252. https://doi.org/10.51415/ajims.v6il

Mason, M. (2010). Sample size and saturation in PhD studies using qualitative interviews. Qualitative

sozialforschung/forum. Qualitative Social Research, 11(3).

Masutha, M., & Rogerson, C.M. (2014). Small enterprise development in South Africa: The role of
business incubators. In C.M. Rogerson & D. Szymanska. (Eds.), Bulletin of Geography. Socio-

economic Series, 26, Torun: Nicolaus Copernicus University, 141-155.

Mbigi, L. (2000, November-December). Making the African Renaissance Globally Competitive.
People Dynamics, pp. 16-18.


https://doi.org/10.51415/ajims.v6i1

89

McCrystal, P. (2008) Researching children and young people living in residential state care: Hurdles

on the path of consent. Research Ethics Review, 4, 89-94.

McKinsey and Company. (2022). Beyond fiancilas: Helping small and medium- size enterprises thrive.

Retrieved from https://www.mckinsey.com/industries/public-sector/our-insights/beyond-

financials-helping-small-and-medium-size-enterprises-thrive

McPherson, M. E. (2002). Participatory monitoring and evaluation of marine water quality. A case

study of Sappi Saiccor, Umkomaas (Masters thesis). University of Natal, Durban.

McWilliams, A., & Siegel, D. (2001). Corporate social responsibility: A theory of the firm perspective.
The Academy of Management Review, 26 (1), 117-127. doi: 10.2307/259398.

McWilliams, A., Siegel, D. S., & Wright, P. M. (2005). Corporate social responsibility: Strategic
implications. Working paper, Journal of Management Studies, 43 (1), 1-32.

McWilliams, A., Siegel, D. S., & Wright, P. M. (2006). Corporate social responsibility: Strategic
implications. Journal of Management Studies, 43 (1), 1-18.

Midgley, J. (1995). Social development: the development perspective in social welfare. London: Sage.

Molthan-Hill, P. (2014). The business student’s guide to sustainable management: Principles and
practice. Sheffield: Greenleaf Publishing

Morrow, V. (2009). The ethics of social research with children and families in young lives: Practical

experiences. London: Young Lives.

Morsing, M. (2003). Conspicuous responsibility: Communicating responsibility—To whom? In M.
Morsing & C. Thyssen (Eds.), Corporate values and responsibility: The case of Denmark.

Frederiksberg: Samfundslitteratur.

Mtetwa, S. (2018). The South African CSI industry report (the CSI index) reveals that South African
companies are not fully optimising the potential of their CSI. Retrieved from
https://www.linkedin.com/pulse/south-african-csi-industry-report-index-reveals-companies-
mtetwa#:~:text=\Whether%20we%20embrace%20it%20or,the%20constituencies%20that%20

support%20them

Mthombeni, S. M. (2006). The role of multinational corporations in South Africa: a political-economic

perspective (Masters dissertation). University of the Free State, Bloemfontein, South Africa.


https://www.mckinsey.com/industries/public-sector/our-insights/beyond-financials-helping-small-and-medium-size-enterprises-thrive
https://www.mckinsey.com/industries/public-sector/our-insights/beyond-financials-helping-small-and-medium-size-enterprises-thrive
https://www.linkedin.com/pulse/south-african-csi-industry-report-index-reveals-companies-mtetwa#:~:text=Whether%20we%20embrace%20it%20or,the%20constituencies%20that%20support%20them
https://www.linkedin.com/pulse/south-african-csi-industry-report-index-reveals-companies-mtetwa#:~:text=Whether%20we%20embrace%20it%20or,the%20constituencies%20that%20support%20them
https://www.linkedin.com/pulse/south-african-csi-industry-report-index-reveals-companies-mtetwa#:~:text=Whether%20we%20embrace%20it%20or,the%20constituencies%20that%20support%20them

90

Mueller-Hirth, N. (2016). Corporate social responsibility and development in South Africa: Socio-
economic contexts and contemporary issues. Corporate Social Responsibility in Sub-Saharan
Africa. 51-68. Springer International Publishing. Available from: https://doi.org/10.1007/978-
3-319-26668-8 3

Muriithi, S. (2017). African small and medium enterprises (SMEs) contributions, challenges and
solutions. European Journal of Research and Reflection in Management Sciences, 5(1), 36-
48. Retrieved from
https://www.researchgate.net/publication/315516536_AFRICAN_SMALL_AND_MEDIUM
ENTERPRISES SMES _CONTRIBUTIONS CHALLENGES AND_SOLUTIONS
Accessed on: 12 July 2023.

Musheke, M., & Phiri, J. (2021). The effects of effective communication on organizational
performance based on the systems theory. Open Journal of Business and Management, 9 (2),
659-671. https://doi.org/10.4236/0jbm.2021.92034

National Small Business Amendment Act, Act No. 26 of 2003. Pretoria, South Africa: Government

Printers. https://www.thedtic.gov.za/wp-content/uploads/small business amendment act.pdf

National Planning Commission. (2013). Development Plan: Vision 2030. Retrieved from

https://www.gov.za/issues/national-development-plan-2030. Accessed on: 24 February 2023.

Nattrass, B., & Altomare, M. (1999). The natural step for business: Wealth, ecology and evolutionary

corporation. New York: New Society Publishers.

Ndhlovu, T. P. (2011) Corporate social responsibility and corporate social investment: The South
African Case. Journal of African Business, 12 (1), 72-92.

Ndong Ntoutoume, A. G. (2014). An investigation of the contribution of a corporate social investment
programme to the brand image of a financial institution in Alexandra (Masters dissertation).

Vaal University of Technology, Vanderbijlpark, South Africa.

Nemtay, A., & Hines, S. (2020). Lived experience of Iranian bisexual women: a thematic analysis.
Journal of Gay & Lesbians, 32 (2), 164-190. https://doi.org/10.1080/10538720.2019.1690610

Next Generation. (2015). Best Practices in Corporate Social Investment (CSI)
https://nextgeneration.co.za/best-practice-in-corporate-social-investment-csi/ Accessed 25
February 2023



https://doi.org/10.1007/978-3-319-26668-8_3
https://doi.org/10.1007/978-3-319-26668-8_3
https://www.researchgate.net/publication/315516536_AFRICAN_SMALL_AND_MEDIUM_ENTERPRISES_SMES_CONTRIBUTIONS_CHALLENGES_AND_SOLUTIONS
https://www.researchgate.net/publication/315516536_AFRICAN_SMALL_AND_MEDIUM_ENTERPRISES_SMES_CONTRIBUTIONS_CHALLENGES_AND_SOLUTIONS
https://doi.org/10.4236/ojbm.2021.92034
https://www.thedtic.gov.za/wp-content/uploads/small_business_amendment_act.pdf
https://www.gov.za/issues/national-development-plan-2030
https://doi.org/10.1080/10538720.2019.1690610
https://nextgeneration.co.za/best-practice-in-corporate-social-investment-csi/

91

Ngwenya, T., & Mashau, P. (2020). Repurposing support tendered youth owned small, medium, and
micro-enterprises in urban agri-business sector in Durban. Problems and Perspectives in
Management, 18 (4), 437-447. http://dx.doi.org/10.21511/ppm.18(4).2020.35

Nkanjeni, U. (2022). In KZN and Eastern Cape there are more unemployed than working people, data
shows. Business Day, pp. 1-4.

O’Brien, R. (2000). Corporate community policy: Phases and characteristics of interventions in South
Africa. People Dynamics, 18 (1), 22-25.

Olawale, F., & Garwe, D. K. (2010). Obstacles to the growth of new SMEs in South Africa: A principal

component analysis approach. African Journal of Business Management, 4 (5), 729- 738.

Patel, L. (2005). Social welfare and development in South Africa. Cape Town: Oxford University

Press.

Pearce, J. A., & Robinson, R. B. (1997). Strategic management: Formulation, implementation and
control (6th ed.). Boston, Massachusetts: McGraw-Hill

Peters, W. (2023). Heritage Statement. Retrieved from

https://sahris.sahra.orqg.za/sites/default/files/additionaldocs/Umkomaas%20Heritage%20Stmn

t%20v.3.0.pdf Accessed 5 June 2024

Philip, K., Tsedu, M., & Zwane, M. (2014). The impacts of social and economic inequality on

economic development in South Africa. New York, United States.

Porter. M. E., & Kramer. M. R. (2003). Competitive advantage of corporate philanthropy. Harvard
Business Review on Corporate Social Responsibility, 27- 64. https://www.fsg.org/wp-
content/uploads/2021/08/Competitive_Advantage.pdf

Pratt, C. B. (1991). Multinational corporate social policy process for ethical responsibility in Sub-
Saharan Africa. Journal of Business Ethics, 10, 527-541.

Pretorius, T., & de la Rey, C. M. (2004). A brief introduction to research approaches in psychology.
In L. Schwartz, de la Rey, C. M., & N. Duncan. (Eds.), Psychology: An introduction. Cape

Town: University of Cape Town.

Radebe, S. M. (2017). The benefits of good corporate governance to small and medium enterprises
(SMESs) in South Africa: A view on top 20 and bottom 20 JSE listed companies. Problems
Perspectives in Management, 15 (4), 271-279.


http://dx.doi.org/10.21511/ppm.18(4).2020.35
https://sahris.sahra.org.za/sites/default/files/additionaldocs/Umkomaas%20Heritage%20Stmnt%20v.3.0.pdf
https://sahris.sahra.org.za/sites/default/files/additionaldocs/Umkomaas%20Heritage%20Stmnt%20v.3.0.pdf
https://www.fsg.org/wp-content/uploads/2021/08/Competitive_Advantage.pdf
https://www.fsg.org/wp-content/uploads/2021/08/Competitive_Advantage.pdf

92

Rampersad, R. (2017). Corporate social responsibility: Applying sustainability principles in

stakeholder management. Corporate Ownership Control, 222.

Ranyane, K. A. (2015). Survivalist entrepreneurship: An income generating alternative for the
unemployed populace. Mediterranean Journal of Social Sciences, 6 (4), 301- 305.
http://dx.doi.org/10.5901/mjss.2015.v6n4p301

RCR  Project Team. (2010). Umkhomazi Local Area Plan. Retrieved from
https://www.durban.gov.za/storage/Documents/DPEM/Documents%20%20Notices/Strategic
%20Spatial%20Planning/South%20Spatial%20Planning%20Region/Umkomazi%20LAP/Um
khomazi%20LAP.pdf Accessed on 5 June 2024

Republic of South Africa. (2015). The Department of Social Development - Strategic plan 2015 —

2020. Pretoria: Government Printer.

Republic of South Africa. (2018). Skills development Act: Sector Education and Training Authorities
(SETAs) workplace based learning programme agreement regulations, 2018 (No. 1241).
Pretoria: Government Printer. Retrieved from
https://www.gov.za/sites/default/files/gcis_document/201811/42037gon1241.pdf

Republic of South Africa. (2022). President Cyril Ramaphosa: Sappi Saiccor mill expansion project.

Retrieved from https://www.gov.za/news/speeches/president-cyril-ramaphosa-sappi-saiccor-

mill-expansion-project-13-sep-2022

Rosnow, R. L., & Rosenthal, R. (1996). Beginning behavioural research: A conceptual primer (2nd
ed.). Englewood, New Jersey: Prentice-Hall Inc. Sage.

Rowley, J. (2012). Conducting research interviews. Management Research Review, 35 (3/4), 260-271.

Rudestam, K. E., & Newton, R. R. (2014). Surviving your dissertation: A comprehensive guide to

content and process (4th ed.). Sage Publications.

Salkind, N. J. (2010). Encyclopaedia of research design volume 1. Thousand Oaks, California: Sage

Publication Inc.

Sanchez, D. (2006). Socio-economic transformation in South Africa black economic empowerment
and small, medium and micro enterprises. Danish Institute for International Studies (DIIS)
Working Paper, 31, 1- 22.

Sappi Group. (2018). Group Sustainability Report. Johannesburg.


http://dx.doi.org/10.5901/mjss.2015.v6n4p301
https://www.durban.gov.za/storage/Documents/DPEM/Documents%20%20Notices/Strategic%20Spatial%20Planning/South%20Spatial%20Planning%20Region/Umkomazi%20LAP/Umkhomazi%20LAP.pdf
https://www.durban.gov.za/storage/Documents/DPEM/Documents%20%20Notices/Strategic%20Spatial%20Planning/South%20Spatial%20Planning%20Region/Umkomazi%20LAP/Umkhomazi%20LAP.pdf
https://www.durban.gov.za/storage/Documents/DPEM/Documents%20%20Notices/Strategic%20Spatial%20Planning/South%20Spatial%20Planning%20Region/Umkomazi%20LAP/Umkhomazi%20LAP.pdf
https://www.gov.za/sites/default/files/gcis_document/201811/42037gon1241.pdf
https://www.gov.za/news/speeches/president-cyril-ramaphosa-sappi-saiccor-mill-expansion-project-13-sep-2022
https://www.gov.za/news/speeches/president-cyril-ramaphosa-sappi-saiccor-mill-expansion-project-13-sep-2022

93

Sappi Group. (2022). Group Sustainability Report. Johannesburg.
Sappi Limited. (2013). Group Sustainability Report. Johannesburg.
Sappi Southern Africa. (2021). Corporate Citizenship Report. Johannesburg.

Saptoka, R. (2020). Community-based homestay tourism as a tool for community empowerment: A
case study of two community-managed homestay destinations in Nepal (Doctoral thesis). John

Moores University, Liverpool, England.

Seeff. (2022). Area profile- Umkomaas. Retrieved from https://www.seeff.com/area-

profiles/umkomaas/ Accessed on 21 May 2023

Sekaran, U., & Bougie, R. (2013). Research methods for business; a skill- building approach (6th ed.).
West Sussex: Wiley.

Selekman, B. M. (1959). A moral philosophy for management. United States of America: McGraw-
Hill.

Sewram, K. (2018). Exploring the culture of corporate social investment within a multinational
corporation: A Gauteng-based case study (Masters thesis). University of the Witwatersrand,
Johannesburg, South Africa.

Shenton, A. K. (2004). Strategies for ensuring trustworthiness in qualitative research projects.
Education for Information, 22 (2), 63-75.

Siegel, D. S., & Vitaliano, D. (2007). An Empirical Analysis of the Strategic Use of Corporate Social
Responsibility. Journal of Economics & Management Strategy, 16 (3), 773-792.

Skinner, C., & Mersham, G. (2008). Corporate social responsibility in South Africa: emerging trends.
Society and Business Review, 3(3), 239-255.

Small Business Institute (SBI). (2018). The number of formal micro, small and medium businesses in
South Africa: Preliminary findings of stage 1 of the baseline study of small businesses in South
Africa. Retrieved from https://www.smallbusinessinstitute.co.za/wp-
content/uploads/2018/10/SBlbaselineAlert1final.pdf

Small Enterprise Development Agency. (2016). Annual report 2016. Pretoria. Retrieved from
https://static.pmg.org.za/SEDA_Annual_Report 20152016.pdf Accessed on: 12 July 2023

Small Enterprise Development Agency. (2019). SEDA Technology Programme: Annual review

2019.Pretoria. Retrieved from


https://www.seeff.com/area-profiles/umkomaas/
https://www.seeff.com/area-profiles/umkomaas/
https://www.smallbusinessinstitute.co.za/wp-content/uploads/2018/10/SBIbaselineAlert1final.pdf
https://www.smallbusinessinstitute.co.za/wp-content/uploads/2018/10/SBIbaselineAlert1final.pdf
https://static.pmg.org.za/SEDA_Annual_Report_20152016.pdf

94

https://www.seda.org.za/Publications/Publications/SEDA%20Technology%20Programme Annual%
20Review%202019%20WEB%20version.pdf

SME South Africa. (2014). KZN is SA’s second largest economic contributor. Retrieved from

https://smesouthafrica.co.za/KZN-is-SAs-second-largest-economic-contributor/

SME South Africa. (2022). Socio- economic issues affecting business. Retrieved from

https://smesouthafrica.co.za/socio-economic-issues-affecting-businesses/

Smith, C. N. (2003). Corporate social responsibility: Whether or how? California Management
Review, 45 (4), 52-76.

Social Development Department. (2007). Beyond Corporate Social Responsibility: The scope for
corporate investment in community driven development report no. 37379- GLB. Washington:

Economics and Sector Work Summaries.

Spence, L. J. (2007). CSI and small business in a European policy context: The five ‘C’s of CSI and
small business research agenda 2007, Business and Society Review, 112 (4), 533-552.

Stake, R. E. (1995). The art of case study research. Sage Publications, Inc.

Statistics South Africa. (2018). Annual Report. Retrieved from
http://www.statssa.gov.za/publications/AnnualReport/Annual report 2017 18 Book 1.pdf

Statistics South Africa. (2020). Annual Report. Retrieved from
https://www.statssa.qov.za/publications/AnnualReport/Annual%20Report%20Book%202 20
20-21 WEB.pdf

Stone, S. (2002). Saiccor: The first fifty years. Cape Town

Streubert, H., & Carpenter, D. (2003). Qualitative research in nursing: Advancing the humanistic

perspective (3rd ed.). Philadelphia: Lippincott Williams & Wilkins.

Sustainable Development Innovation Briefs. (2007). CSR and developing countries: What scope of

government? UN Department of economic and Social Affairs, 1, 1- 8.

Suter, W. N. (2011). Introduction to educational research: A critical thinking approach (2nd ed.).
Thousand Oaks: SAGE publications.

Swanson, D. (1999). Toward an integrative theory of business and society: A research strategy for

corporate social performance. Academy of Management Review, 24(3), 506-521.


https://www.seda.org.za/Publications/Publications/SEDA%20Technology%20Programme_Annual%20Review%202019%20WEB%20version.pdf
https://www.seda.org.za/Publications/Publications/SEDA%20Technology%20Programme_Annual%20Review%202019%20WEB%20version.pdf
https://smesouthafrica.co.za/KZN-is-SAs-second-largest-economic-contributor/
https://smesouthafrica.co.za/socio-economic-issues-affecting-businesses/
http://www.statssa.gov.za/publications/AnnualReport/Annual_report_2017_18_Book_1.pdf
https://www.statssa.gov.za/publications/AnnualReport/Annual%20Report%20Book%202_2020-21_WEB.pdf
https://www.statssa.gov.za/publications/AnnualReport/Annual%20Report%20Book%202_2020-21_WEB.pdf

95

Thomson, S., & John, S. (2007). Public affairs in practice: A practical guide to lobbying. Britain:
Kogan Page Limited.

Tregenna, F., Ewinyu, A., Oqubay, A. & Valodia, I. (2021). Challenges and complexities of the South
African economy. (SARChI Industrial Development Working Paper Series WP 2021-02).
SARChI Industrial Development, University of Johannesburg. https://www.uj.ac.za/wp-

content/uploads/2021/10/sarchi-wp-2021-02-tregenna-f--ewinyu-a--oqubay-a--and-valodia-i-
-may-2021-1.pdf

Trialogue. (2007). Corporate Social Investment Handbook. Cape Town, South Africa: Trialogue.

Trialogue. (2010). The corporate social investment handbook (13th ed.). Cape Town: Trialogue
Publication.

Trialogue. (2013). The CSI Handbook: The authoritative guide to corporate social responsibility in
South Africa (16" ed.). Cape Town, South Africa: Trialogue.

Trialogue. (2017). The Business in Society Handbook (20" ed.). Cape Town: Trialogue.
Trialogue. (2022). Business in Society Handbook (25" ed.). Cape Town: Trialogue.

Tsai, W., Hsu, J., Chen, C., Lin, W., & Chen, S. (2010). An integrated approach for selecting corporate
social responsibility programs and costs evaluation in the international tourist hotel.

International Journal of Hospitality Management, 29, 385-396.

Tustin, D. H., Ligthelm, A. A., Martins, J. H., & van Wyk, H. D. J. (2005). Marketing research in

practice. Pretoria, South Africa: University of South Africa Press.

United Nations  Development  Programme  (UNDP)  (2012). Retrieved  from
https://www.undp.org/content/dam/south africa/docs/Reports/UNDP Inequality South
Africa.pdf.

United Nations Research Institute for Social Development. (2010). Combating poverty and inequality:
structural change, social policy and politics. Retrieved from

http://www.unrisd.orag/publications/cpi. Accessed on 21 October 2022.

United Nation Department of Economic and Social Affairs Sustainable Development Goals. (2015).
Retrieved from: http://www.un.org/sustainabledevelopment/sustainabledevelopment-goals.
Accessed on: 18 October 2022.



https://www.uj.ac.za/wp-content/uploads/2021/10/sarchi-wp-2021-02-tregenna-f--ewinyu-a--oqubay-a--and-valodia-i--may-2021-1.pdf
https://www.uj.ac.za/wp-content/uploads/2021/10/sarchi-wp-2021-02-tregenna-f--ewinyu-a--oqubay-a--and-valodia-i--may-2021-1.pdf
https://www.uj.ac.za/wp-content/uploads/2021/10/sarchi-wp-2021-02-tregenna-f--ewinyu-a--oqubay-a--and-valodia-i--may-2021-1.pdf
https://www.undp.org/content/dam/south_africa/docs/Reports/UNDP%20Inequality%20South%20Africa.pdf
https://www.undp.org/content/dam/south_africa/docs/Reports/UNDP%20Inequality%20South%20Africa.pdf
http://www.unrisd.org/publications/cpi
http://www.un.org/sustainabledevelopment/sustainabledevelopment-goals.%20Accessed%20on:%2018%20October%202022
http://www.un.org/sustainabledevelopment/sustainabledevelopment-goals.%20Accessed%20on:%2018%20October%202022

96

Urban- Econ Development Economists. (2020). KwaZulu- Natal rural and township economies
revitalisation: Situational analysis report. Retrieved from
https://www.kznedtea.gov.za/documents/KZN%20Rural%20and%20Township%20Economi
es%20Revitalisation%20Strateqy%20-%20Situation%20Analysis%20Report%20-
%20December%202020%20(Draft).pdf . Accessed on 21 May 2023.

Vanclay, F., Esteves, A. M., Aucamp, |., & Franks, D. (2015). Social Impact Assessment: Guidance
for assessing and managing the social impacts of projects. Fargo ND: International Association

for Impact Assessment.

Visser, W. (2005). Is South Africa world class in corporate citizenship? How do South African
companies measure up? In A. Freemantle. (Ed.), The Good Corporate Citizen. (118 123).

Johannesburg: Trialogue.

Visser, W. (2008). Corporate social responsibility in developing countries, In A. Crane, A.
McWilliams, D. Matten, J. Moon & D. Siegel (Eds.), The Oxford Handbook of Corporate
Social Responsibility. (473-479). Oxford: Oxford University Press.

Waddock, S., & Smith, N. (2000). Corporate responsibility audits: Doing well by doing good. Sloan
Management Review, 41 (2), 75-83.

Watson, D. (2017). Corporate Social Investment in South Africa. Retrieved from
http://www.bridge.org.za/wp-content/uploads/2017/09/Trialogue-Bridge-teacher-
development-CoP-CSI-presentation-2017-08-1.pdf Accessed on 15th January 2023.

Welman, C., Kruger, F., & Mitchell, B. (2005). Research methodology (3rd ed.). Cape Town: Oxford

University Press.

Werner, W. J. (2009). Corporate social responsibility addressing social exclusion in Bangladesh.
Journal of Health, Population and Nutrition, 27 (4), 545-562.

Wikipedia. (2022). Umkomaas. Retrieved from https://en.wikipedia.org/wiki/Umkomaas

Willig, C. (2008). Introducing qualitative research in psychology. Maidenhead, England: McGraw
Hill/Open University Press.

World Bank (2015a). Towards a new social contract. Washington, DC. Retrieved from
http://documents.worldbank.org/curated/en/202171468299130698/pdf/ Accessed on 5
October 2022.



https://www.kznedtea.gov.za/documents/KZN%20Rural%20and%20Township%20Economies%20Revitalisation%20Strategy%20-%20Situation%20Analysis%20Report%20-%20December%202020%20(Draft).pdf
https://www.kznedtea.gov.za/documents/KZN%20Rural%20and%20Township%20Economies%20Revitalisation%20Strategy%20-%20Situation%20Analysis%20Report%20-%20December%202020%20(Draft).pdf
https://www.kznedtea.gov.za/documents/KZN%20Rural%20and%20Township%20Economies%20Revitalisation%20Strategy%20-%20Situation%20Analysis%20Report%20-%20December%202020%20(Draft).pdf
http://www.bridge.org.za/wp-content/uploads/2017/09/Trialogue-Bridge-teacher-development-CoP-CSI-presentation-2017-08-1.pdf
http://www.bridge.org.za/wp-content/uploads/2017/09/Trialogue-Bridge-teacher-development-CoP-CSI-presentation-2017-08-1.pdf
https://en.wikipedia.org/wiki/Umkomaas
http://documents.worldbank.org/curated/en/202171468299130698/pdf/

97

Wysocki, D. K. (2004). Reading in social research methods (2" ed.). Belmont; California:

Wadsworth/Thompson Learning.

Xinwa, L. (2018). The impact of corporate social responsibility on the performance of selected small,
medium and micro- sized enterprises in the Butterworth area (Masters dissertation). Durban

University of Technology, Durban, South Africa.
Yin, R. (1993). Applications of case study research. Newbury Park, California: Sage Publishing.

Yin, R. (1994). Case study research: Design and methods (2nd ed.). Thousand Oaks, CA: Sage
Publishing.

Ylipieti, V. (2022). Sustainability reporting as a matter of social contract: management and
geographical perspective (Masters thesis). University of Bergen.

Yolles, M. (2018). Sustainability development: part 1 - from the cybernetic of cybernetics to the
cybernetics of development. International Journal of Markets and Business Systems, 3 (3),
238-256.

Yumei, H., Igbal, W., Nurunnabi, M., Abbas, M., Jingde, W., & Chaudhry, I. S. (2020). Nexus between
corporate social responsibility and firm’s perceived performance: Evidence from SME sector

of developing economies. Environmental Science Pollution Research, 1-14.

Zadek, S. (2004). The path to corporate responsibility. Harvard Business Review, 82 (12), 125-133.

Zarenda, H. (2013). South African’s national development plan and its implications for regional

development. Stellenbosch: Tralac.

Zvitambo, K., & Chazireni, B. (2020). Society-oriented social responsibility Compass to sustainable
growth of small and medium enterprises in developing countries. Global Journal of

Management Business Research, 20 (7), 39- 45.



APPENDICES

Appendix A - Participant information sheet

Appendix B - Consent form

Appendix C - Interview schedule for key informants

Appendix D- Interview schedule for local community participants
Appendix E - Ethics clearance certificate

Appendix F - Letter to request permission from Sappi Southern Africa

Appendix G — Letter of approval from Sappi Southern Africa

98



99

APPENDIX A: PARTICIPANT INFORMATION SHEET

Good day,

My name is Zandile Ntuli, and | am a Masters student registered for the degree Master of Arts
by Course work and Research Report in the field of Social Development at the University of
the Witwatersrand. As part of the requirements for the degree, 1 am conducting research into
investigating the role of Corporate Social Investment (CSI) programmes on developing small
and medium enterprises: The case of Sappi Southern Africa in the local communities of

Umkomaas in the South Coast of KwaZulu Natal.

| therefore, invite you to take part in an interview. If you agree to take part, | shall arrange to
interview you at a time and place that is suitable for you. The interview will last approximately
one hour. You may withdraw from the study at any time, and you may also refuse to answer
any questions that you feel uncomfortable with answering.

With your permission, | would like to audio record the interview. This data will be stored in a
password-protected file and lockable cabinet for two years and/or deleted after six years. The
information that is obtained from the study will be used for academic purposes only. Please be
assured that your name and personal details will be kept confidential and no identifying

information will be included in the final research report.

Your participation is entirely voluntary and refusal to participate will not be held against you
in any way. You do not have to answer any questions if you do not want to. You have the right
to withdraw from the study at any stage without incurring any penalties. Taking part in this
study will not cost you anything and you will not be paid for taking part in this research study.

The risks for this research study are no more than what happens in everyday life. If it happens
that some questions asked may make you feel upset or sad, | will stop the interview and
continue another time. If you need some support or counselling services following the
interview, these are available free of charge at Craigieburn Municipal Clinic. The contact

details for the counselling services are 039 979 5311.

This research study will be written up as a research report. The report will be available on the
university library website. If you would like to receive a summary of this report, | will be happy

to send it to you.



100

If you have any questions regarding the study, feel free to contact me or my supervisor on the
details listed below. If you have any concerns or complaints about the ethical procedures of
this research study, you are welcome to contact the University Human Research Ethics
Committee (Non-Medical). Their contact details are 011 717 1408, email hrecnon-

medical@wits.ac.za. Thank you for taking time to consider participating in the study.

Yours sincerely,

Researcher: Zandile Phindile Ntuli, 2553461 @students.wits.ac.za, 0399738597

Supervisor: Dr Nkosiyazi Dube, Nkosiyazi.Dube@wits.ac.za, 0117178686
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Title of project: The role of Corporate Social Investment (CSI) programmes on developing

small and medium enterprises: The case of Sappi Southern Africa in the local communities of

Umkomaas in the South Coast of KwaZulu Natal.

Name of researcher: Zandile Phindile Ntuli

l, agree to participate in this research project.

| agree to the following:

(Please circle the relevant options below)

The research study was explained to me. | understand what this study is about

| understand that I can volunteer to take part in the study

| agree that the interview may be audio recorded

| agree that direct quotations from my interview may be used by the researcher

in their research report

| agree that my participation will remain anonymous (my name will not be used

by the researcher in their research report)
| agree that other researchers may use the information I provide in my interview
(depending on their own ethics clearance being obtained) but my name and any

personal information will not be used or passed on

(signature)

(name of participant)

(date)

YES

YES

YES

YES

YES

YES

NO

NO

NO

NO

NO

NO
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(signature)
(name of researcher)

(date)
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APPENDIX C: INTERVIEW SCHEDULE
Interview questions for key informants

Demographic Data

Gender: Male:
Female:

Age:

Race:

1. How long have you been working at Sappi Southern Africa?

2. What is your understanding of Sappi’s corporate social investment (CSI) programmes?
3. What CSl initiatives have you implemented and what are their objectives?

4. In your opinion, what is the motivation behind Sappi’s choice of CSI projects?

5. How are the selection, design and implementation of Sappi’s CSI programmes done?

6. In what way are the beneficiaries involved in the selection, design and implementation of
the CSI programmes?

7. Would you say that Sappi’s CSI programmes are meeting the needs of
the communities involved? Please explain your answer.

8. In your view, is there evidence of community interest and involvement in the initiatives

implemented? Please explain your answer.

9. What measures have been put in place by Sappi to ensure the sustainability

of their CSI programmes?

10. What are the challenges being faced towards the fulfilment of the objectives of the
CSI programme of Sappi Southern Africa?

11. How can these challenges be addressed to ensure that the set objectives of the
programme is met?

12. What would you suggest Sappi take into consideration to strengthen their CSI programmes

in the future? Thank you for your participation
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APPENDIX D: INTERVIEW SCHEDULE
Interview questions for local community participants

Demographic Data

Gender: Male:
Female:

Age:

Race:

1. What do you understand about Sappi’s CSI programmes?
2. What is your opinion about this company?

3. What are the biggest socioeconomic challenges facing the people of Umkomaas, particularly

those in rural areas?

4. What can you say about these problems, do you think some of them can be tackled by

business through corporate social investment programmes? Please explain your answer.

5. In your opinion do you think Sappi Southern Africa has a duty to be socially responsible to
the community of Umkomaas? Please elaborate.

6. Can you mention any corporate social investment programmes you are aware of that Sappi

is involved with for the benefit of the local people in Umkomaas?
7. What do you like most about Sappi’s CSI programmes?
8. What do you like least about the programmes?

9. What are your expectations that is, your personal goals and objectives pertaining to the CSI

programmes?
10. Have any of these goals been met? Please explain your answer.

11. How do you think Sappi as a company embraces corporate social investment values in its
corporate objectives? Please elaborate.

12. How do you think Sappi is performing its corporate social investment role in Umkomaas?

13. Do you think that there is a need to improve? If so, what?
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14. To what extent do you see a gap between what Sappi say it stands for and the reality of its

actual performance?

15. In your opinion, do you think companies should carry out social audits of their social

investment activities? Please elaborate.

16.What can you say about Sappi corporate social investment programmes in terms of their

performance?
17. In your opinion, what can be done to strengthen and sustain on-going and future
corporate social investment initiatives?

18. Is there anything else that you would like to share with me?

Thank you for your participation
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APPENDIX E: ETHICS CLEARANCE CERTIFICATE

UMIVEREITY OF THE
WITWATERSRAND,
JOHAMMESRURG

SCHOOL OF HUMAN AND COMMUNITY DEVELOPMENT ETHICS COMMITTEE
CONSTITUTED UNDER THE UNIVERSITY HUMAN RESEARCH ETHICS COMMITTEE (NON-MEDICAL)

CLEARAMNCE CERTIFICATE PROTOCOL NUMBER: SW23/04103

PROJECT TITLE The role of Sappd Southern Africa’s T8I programmes in meeting the needs of
Umkomaas community members in the South Coast of KwaZulu Matal.

INVESTIGATOR Zandile Mtuli

SCHOOLMEPARTMENT OF INVESTIGATOR SOCIAL WORK

DATE CONSIDERED 18 June 2023

DECISION OF THE COMMITTEE Approved unconditionally

BISK LEVEL MINIMAL RISK

EXPIRY DATE 18 Jume 2036

ISSUE DATE OF CERTIFICATE 30 June 2023 CHAIRPERSOM ~ st
(DR = Bala)

oo Supervigor

DECLARATION OF INVESTIGATOR

To b completed in duplicate and OME COPY returned 1o the Chairperson of the SchoolDepartment ethics
commities.

| fully understand the conditions under which | am ame authorized o carmy out the abovementoned ressarch and |
guaraniee bo ensure compliance with these conditions. Should any departune to be contemplated from e research
procedure as approved Vwe undartake to resubmit the protocol to the Commities.

Signature Date
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APPENDIX F - LETTER OF REQUEST FOR PERMISSION FROM SAPPI
SOUTHERN AFRICA

UNIVERSITY OF THE é
WITWATERSRAND, X 1%
JOHANNESBURG Jznzz

University of the Witwatersrand,
School of Human and Community Development

Melanie Jacobs

Group Head: Learning and Development

Sappi Southern Africa

108 Oxford Rd, Rosebank, Johannesburg, 2198
Melanie.Jacobs@sappi.com | 011 407 8332

07 April 2023
Dear Melanie,

Re: Permission to conduct research at Sappi Southern Africa.

My name is Zandile Ntuli, and | am a Masters student registered for the degree Master of Arts
in Social Development at the University of the Witwatersrand. As part of the requirements for
the degree, | am researching the role of Corporate Social Investment (CSI) programmes on
developing small and medium enterprises: The case of Sappi Southern Africa in the local
communities of Umkomaas in the South Coast of KwaZulu Natal. It is hoped that the
information obtained from the study may help to strengthen the CSI programmes to promote

socio-economic development.

The investigation seeks to explore the extent to which the CSI programmes meet the needs of
the Umkomaas community members. The study seeks to find out the benefits of these
programmes and suggestions on what could be done to strengthen these programmes. The
researcher believes that while corporations build wealth for shareholders, they should also
consider the socioeconomic conditions of the stakeholders they serve. The study will also
evaluate the impact of these CSI programmes on the local community of Umkomaas. Posing
the questions, when companies implement these CSI programmes, to what extent do these

programmes have a bearing on people's lives; what are the social impacts on their livelihoods?
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In addition, when the company implements these programmes, how does the company benefit?
Furthermore, I will also investigate how the company’s CSI programmes are perceived in the
local community of Umkomaas. Sappi’s CSI programmes are an excellent example of how big
organisations can partner with local communities in which they operate to create real and
sustainable transformation. It is hoped that the findings of the study will contribute to a better
understanding of exactly what constitutes sustainable socioeconomic development and how to
apply this understanding in the development of CSI programmes that could contribute to
addressing social development needs and adding value to the lives of the people living in

communities where the company is located.

I will collect data from community members in Umkomaas and key informants from the
organisation. 1 would like to invite staff from the Corporate Affairs department and the Skills
Centre to participate in this study. If they agree, the interviews will be face-to-face and with

their permission, the interviews will be audio-recorded.

Participants will be asked to give their written consent before the research begins. Their
responses will be treated confidentially, and identities will be anonymous unless otherwise
expressly indicated. Individual privacy will be maintained in all published and written data
from the study. A detailed report about the project results will be provided to Sappi and

distributed to stakeholders if required.

The research participants will not be advantaged or disadvantaged in any way. | will reassure
them they can withdraw their permission during this project without penalty. There are no

foreseeable risks in participating in this study.

I, therefore, request permission in writing to conduct my research at Sappi Southern Africa.
Please let me know if you require any further information. | look forward to your positive

response.

Yours sincerely,

Zandile Ntuli

039 973 8597

2553461 @students.wits.ac.za

Supervisor: Dr Nkosiyazi Dube
011 717 8686
NKkosiyazi.Dube@wits.ac.za
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APPENDIX G - LETTER OF APPROVAL FROM SAPPI SOUTHERN AFRICA

Sﬂppi Sappi Southem Africa

Human Resources

PO Ban 52084
213F Banomchd

Deparimant of Social Waork SOUTH AFRICA
Sohoal of Human and communily development (T ORI AT

Fax 27 (0117 3560 B
The University of the ‘Witwabtersrand
WL B LG

Duncan Shongwe

29 May 2023 Leaming Cipaeaticrm Maniger
Tl 437 (2011 207 400
Pobile +27 (0972 341 7273
Duincan, shonTwiEis apm com

Dear Sirf Madam

Permission to Conduct research at Sappi Southem Africa

Zandile Miuli has besn given permission to Conduct research at Sappi Southern Affca as
partial fulfiment of her qualiicalion - Masters of ars in Sodal developmant

Research Proposal title: The role of Sappi Southern Africa’s C5| programmes in meeting
the neads of Umkomaas community members in the South Coast of KwaZulu Natal.
Youre aincarehy

Duncan Shongws
Learning Opsraticns Manager

7

Frappd Bapgtronn Avic Limiied (Reg na 195170051 BOTE]
Sescrammrian Saapi Lrvied [Meg o 1008008 STE)



