


























thought processes into a logical series of steps designed
for solving problems (Cooper, 1961; Hymen and Anderson,
197); Jones, 1957; Schein, 1969). According to Newell,
Simon and shaw (1958) no more than such a gequence need be
added to the constitution of a successful problem solver,

The problem analysis procedurce detailed by Kepner and
Tregoe (1965) is one realization of this need. .Some of the
elenments of their process may be found in other theories,
but their logical, practically oriented, detailed sequence
of steps is unique in problem solving literature.
STAGES IN PROBLEM SOLVING

Recognise the deviation

Man.gers are usually faced with a nuaber of situations
demanding attention (Bennis, 1969; Kepner and Tregoe, 1965;
Lawrence and Lorvsch, 1969; Pounds, 1969). These may be
decisions to be made, plans to be formulated, or deviations
that pave occurred in the present ongoing plans of the
organization. Iin order to recognise the latter situation =
a deviution situation - the standards of performance
required by the organization must be clearly specified.
Provided that managers are aware of these performance
specifications, deviations from them will be readily
observed. In addition, regular feedback on actual performance
levels would be of assistance in the recognition of
ceviations,

Set priorities

One compl{cation that often arises at this stage is
that managers may be faced with a number of deviation

situations simultaneously. A few authors have pointed out













recisely hat information is re uired, or ho to obtain
it. e ner and Tre o s 1 s ecification rocedure

is sim le and systematic, but re uires firm disci line of

thou ht rocesses. At no sta e must the ossible cause of

the roblem be considered the roblem must only be

d. sci ibc d. T rmation re ui red concerns hat the
eviati.on is, here t is found, hen it is observed, and

ho. bi it is. H r, 1in order to ma e the descri tion

of tl viaticm even noro Trecise, hat the roblem is

must be shar ly se arated from hat it is not . T

reas have

been affected by the deviation and hich areas have not,
e. . hat ob ect 1is affected by the deviation and hat
ob eet 1is not: or, he:e these ob ects are found and here
they do not a ear.

Establish the caus.

Onco the deviation is recisely s ecified, the rocess
of findin the cause ca i be in. As has been mentioned
earlier, both e ner am Tre oe. 1 G and imon 1o have

hy othesised that some ind of chan e is the cause of most

deviations. T roducin
results in some laces but not in others e ner and Tre oe,
1 . T results ill have been described in the

s ecification of the roblem, and conse uently, this chan e,
or cause of the roblem n be discovered throu h an
e amination of the s ecification.

t if interestin to note that not all deviatigns from
re uired Standgrds have as their cause some ind of chan e

in an on oin lan. ome deviations are resent from the



































