Case Study: Home Grown School Feeding Programme, Longido and Monduli.

Several regions in Tanzania experienced high levels of acute food insecurity, particularly in the central, northern, and northeastern mainland, as well as in Zanzibar. The districts of Longido and Monduli in the northern mainland experienced the highest severity of food insecurity, with a significant portion of their populations classified as being in a crisis or emergency situation. In response to the perennial food insecurity situation, the Ministry of Education, in collaboration with the Ministries of Agriculture and Health, designed a Home Grown School Feeding Programme to alleviate the impact of acute food insecurity. 

School feeding programmes are generally considered education interventions that facilitate access to education, increase attendance and retention rates, and improve the nutrition of school children. Furthermore, there is evidence that school feeding programmes contribute to children’s learning and health, increasing their productive potential later in life. Especially when school feeding is part of a larger package of investment in education, it helps maximise the return on this investment and contributes to reducing poverty in the long term.

Building links between schools and local smallholders can further increase these benefits. HGSF programmes present an opportunity to improve smallholder farmers' livelihoods and strengthen the nexus between nutrition and agriculture. Linking schools to local production also increases sustainability and is critical in transitioning school feeding programmes to sustainable national programmes. HGSF programmes allow for a nutrition-sensitive and inclusive development of the value chain, which can play an important role in shaping sustainable local and national food systems, given the importance of how food is produced, processed, distributed, marketed and consumed. It can help identify entry points for policy and investment to mainstream nutrition-sensitive interventions along the value chain, and identify the collective and individual roles and responsibilities of different stakeholders.

Concept of Home-Grown School Feeding
Linking schools to local production is not necessarily a new concept. Many countries have developed different ways of creating this link, depending on the context, the capacity of farmers to supply schools, and various degrees of community participation. The distinctive and innovative element of HGSF programmes, compared to traditional school feeding programmes, is the prioritisation of smallholder farmers in a way that maximises sustainable benefits on prices, opportunities for commercialisation, market linkages and access to productive assets for smallholders and other stakeholders along the value chain. HGSF is not strictly limited to the purchase of local school products from smallholders but is usually designed to achieve nutrition-sensitive objectives and includes complementary interventions for farmers and communities.

HGSF is a multi-dimensional model that can be implemented in different ways. Design and scope differ in each country depending on the model that links schools to local production, their context and the objectives they intend to achieve. To harmonise the different conceptualisations of HGSF and establish a common understanding, the partners collaborating on the Resource Framework define HGSF.
As follows: The core ideas of this definition can be explained as follows:
· “Sourced locally from smallholders” means that HGSF programmes:
· maximise benefits for smallholder farmers by linking schools to local production;
· strengthen the capacities of smallholder farmers and communities;
· promote a sense of ownership among communities and farmers involved.
· “Safe, diverse and nutritious food” means that HGSF programmes:
· promote quality and safety standards for fresh and local foods;
· support crop and dietary diversification and healthy eating habits;
· promote food and nutrition education, including behavioural change.

Even if only a percentage of food is purchased locally from smallholder farmers, a school feeding programme can be considered ‘home-grown,’ provided that the local purchases are designed to support and boost the local agricultural and food markets and such objectives are considered during policy design and implementation.
































Exercise 1 – Understanding the Programme/Intervention Goals.
a) What is the problem the programme is addressing?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
b) What is the goal of this programme? 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

c) Define the objectives of the programme. 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

d) What is the desired change for this intervention?
___________________________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Exercise 2: Understanding information needs of the programme
a) Who are the key stakeholders for this programme, and what are their information needs?




	Stakeholder
	What kind of Information are they interested in?

	
	

	
	

	
	

	
	

	
	



Exercise 3: Results Chain, Logic Model and Theory of Change 

a) What are the inputs, Activities, Outputs, Outcomes and Impacts of this Programme? Map them in logic model format.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Exercise 4: Theory of change 
a) As a group, design a Theory of Change for this programme. 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Exercise 5: Indicators 
a) Develop the indicators for the case study programme. 
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Exercise 6: Developing an M&E plan 
a) Using the snippet of the M&E plan, develop an M&E plan for the HGSF programme.

