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ABSTRACT

The research focuses on the function of leadership in the hospitality industry in
Moses Kotane Local Municipality, how over years they allowed the industry to be at
its lowest point. Worldwide the hospitality industry sustains an ongoing need for
managers at all levels, the need is even greater for managers who can cultivate the
long —term mind-set, capabilities and skills of a greater leader. Not every manager
has the skills to become a hospitality leader, but managers who can grow into that

mantle are instrumental in driving long term business success.

It is the author’s intention to further understand from the perspective of the industry
leaders in Moses Kotane, labour, tourism consumers and community as to how they
in their own words explain the tourism and hospitality experience informed by the
leader’s best practices and how this impact in their environment explained in their

own words.
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CHAPTER ONE: ORIENTATION

1.1 INTRODUCTION

The hospitality industry is placed among the largest industries in the world. However,
there are degrading effects on tourism and the hospitality industry in general, this
has become a big concern and need to be addressed quickly (Faulkaner, &
Goeldner, 1998). With this in mind, the concept of sustainable tourism has emerged
with the aim of reducing the negative effects of tourism activities, which has become
almost universally accepted as a desirable and politically appropriate approach to
tourism development (Sharpley, R.2003). The researcher will be outlining the
leadership in the hospitality industry, their roles and experiences from global setting,
the African continent particularly South Africa (SA) with reference to the North West

Province (NWP) focusing in Moses Kotane Local Municipality (MKLM).

The researcher through this exercise seeks to unravel and understand the
leadership best practice in these settings with a view to doing comparative analysis
and inform the research on the impact of good or bad leadership either its success or
failure in the hospitality industry (Derue, Nahrgang, Wellman, & Humphrey, 2011). It
is the researcher’s intention to further understand from a perspective of the industry’s
leaders in MKLM, labour, tourism consumers and community as to how they in their
own words, explain the tourism and hospitality experience informed by the leader’s

best practices and how this impact in their environment explained in their own words.

The operational leader oversees a key portion of the organization, including several
team leaders, and then there are strategic leaders who are responsible for the entire
organization (Bass & Avolio 1990). Whatever the hospitality leader type or level,
these hospitality professionals can be distinguished by their behaviours and actions
on four different fronts: their orientation toward people, ability to communicate well,

their dedication to future vision and their reliance on the development of effective
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terms (Faulkaner & Goeldner, 1998). Having interacted and listened to the identified
role players, the researcher hopes to make recommendations from MKLM setting, to

the province, country, the SADC region, the continent and the global players.

1.2 BACKGROUND

This research focuses on the leadership in the hospitality industry in Moses Kotane
local municipality and how over years the leadership allowed the industry to be at its
lowest point. Globally the Tourism industry sustains an on-going need for managers
at all levels, especially those managers who can cultivate the long term mind set,
capabilities and skills of a greater leader, because not every manager has the
necessary skills to become hospitality leaders (Akama, 1999). In each and every
industry there are dissimilar varieties of managers that possess great knowledge and
expertise that can be of great help within the hospitality industry. According to
(Matshabaphala, 2014) not everybody can become a leader within this ever
changing industry, but all those who show courage and determination are rather

influential in mapping the success of the sector.

The research area MKLM is based in Bojanala District (BD), North West province,
South Africa. The Municipality is named after Moses Kotane who was the struggle
hero, he was a political activist from 1939 until his death in 1978, and he was the
Secretary General of the South Africa Communist Party (SACP). The majority of the
people in MKLM municipality speak Setswana which is their mother tongue. The
Moses Kotane Local Municipality is mostly rural, comprising of 109 villages and two
small townships of Mogwase and Madikwe, it has 30 municipality wards (Statistics
South Africa, 2014).

Political affairs are managed by the Joint Executive Committee (JEC) headed by the

Mayor with 109 councillors. Bojanala happens to be the hub of tourism in
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comparison to other three districts which forms part and parcel of the North West
Province, others being Dr. Ruth Segomotsi Mompati (DRSM), Dr. Kenneth Kaunda
Districts (DKK) and Ngaka Modiri Molema (NMM) which is the capital of the
Province. Moses Kotane Local Municipality boasts about everything you can
associate Tourism with, including the celebrated and legendary Sun City Resorts
(Statistics South Africa, 2013).

Amongst their celebrated tourism products are Madikwe Game Reserve, Lost City
and the Pilanesberg Game Reserve which is also rated as amongst the largest
National Parks in our country and is at the epic of the Pilanesberg range, navigating
the floor of an ancient, long-extinct volcano. Pilanesberg comprises of the entire
major animal genus including lion, leopard, elephant, rhino and buffalo. Society’s
influential people remain important within the industry. North West Province is largely
rural (74%); with most tourism attractions situated within the traditional leaders
homesteads, thus the community automatically being vital members within the trade.
This is no exception within the Bojanala District in particular and the chosen area of
focus, Moses Kotane Local Municipality (Statistics South Africa, 2012).

Most customary leaders within the District have made a point that their subjects gain
from the hospitality products in their reach, an example being the Bakgatla Ba
Kgafela (BBK) Kinfolk and the Bofokeng Tribe (BT), who have drummed it in so that
their communities benefit immensely and most importantly tourism products are
selling as well. The tourism industry has the potential to contribute to sustainable
development, particularly by job creating, including employment for women and
marginalized groups within the municipality and its surroundings.However
Transformation challenges such as lack of finance and qualified personnel,
inadequate infrastructure and true leaders that will forever change the face of
Tourism within the area should be given much needed attention soon (Phillips,
1996).
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1.2.1 Global Hospitality

The research briefly looks at some hospitality in the global landscape. The United
Nations (UN) as part of its outlook to the globe and dealing with the global
challenges established United National Education, Scientific and Cultural
Organization as a specialised organ based in Paris. The research will amongst
others unpack hospitality issues raised by this global player. The section will briefly
look at United Kingdom (UK) and the United States of America (USA) (Kara, Uysal,
Sirgy, & Lee, 2013).

1.2.2 Tourism and hospitality global experience

Communities around the world recognise hospitality as a vehicle of sustainable
development requiring strategic efforts and stakeholder support to initiate and
maintain its success. There is a view that in the hospitality industry’s not only
leadership matters, the most important thing is the character of the leader (Testa,
2012).

1.2.3 The United Kingdom (UK)

In the United Kingdom, the research that was made around the hotels confirmed that
a performance of business was associated with formality of strategic planning
processes by the leadership (Deveshwar, & Aneja, 2014). Globally, the hospitality
industry is affected by leader’s behaviours and the way they influence and relate to
the followers (Faulkaner, & Goeldner, 1998).

1.2.4 United State of America (USA)

Ford (1998) alleges that USA hospitality industry had a difficulty in increasing their
market share because of international competition. Research has revealed that lack
of proper planning and control systems in the hospitality industry affects profitability
(Faulkaner, & Goeldner, 1998).
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1.2.5 African Continent Tourism Outlook

In this section the research will look at Kenya and Tanzania as examples of
leadership in the hospitality industry. Kenya and Tanzania are neighbours in the

African continent.

1.2.6 Kenya political leadership and community participation

In 2005 Kenya government announced that tourism contributes immensely to the
economy of the country, they introduced legislation that allowed community
involvement in the tourism sector, because for a long time, the industry was in the
hands of minority financiers who were profit charged and neglected the entire
Kenyan community (Khan, 1997; Akama, 1999). Faulkaner & Goeldner (1998)
argues that hospitality in Kenya was not given attention like tourism; it was always in
the background, as a result of this situation, visitors ended up in accommodation that
was not compatible with the tourism activities they wish to engage in. Although it is
commonly accepted that leadership is important to this success, it has not been

pragmatically discovered to a large extent (Faulkaner & Goeldner, 1998).

1.2.7 Tanzania private sector leadership

In Tanzania after realizing the failure on the side of the administration to furnish post-
secondary hospitality skills training, the clandestine sector responded by
establishing free paying hospitality institutes (Shuttleworth, 2009). For a long time
government did not identify connection between education, ability to offer tourism

experience, while Kenya has witnessed the link as far back as 1973 (Sindiga, 1996).
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1.2.8 SADC’s Botswana experience leadership and skills development

In Botswana, The Tourism Board identified that the problem in the industry is limited
to business, managerial capabilities and leadership skills (Botswana Tourism, 2012).
(Kline, McGhee, Paterson and Tsao 2012) further states that Leadership has been
examined widely in other areas including psychology, general business, community
development and hospitality. Leadership skills will include the activities that are
different whose work habits may differ (Fleenor, 2006). It is worth noting as well that
labour laws within the industry laws can differ from one country to the other and a
hospitality professional has to be aware of them in order for one to be able to
execute them very well (Sindiga, 1996).

1.2.9 Tourism and Hospitality -South African experience North West Tourism

and hospitality

It is common for people to assume that hospitality industry within the North West
province refers only to the big five. However, the positive economic spillages flow far
beyond these industries and the beliefs. The Hospitality industry has a unique
dichotomy of what can almost refer to as enzymes that not only serve as a catalyst
to boosting the economy but also must be at the forefront of any activity within the
province (http://nwdc.co.za/wp-content/uploads/2016/11.pdf). Given the landscape of
the province in both physical and personality, the hospitality industry is at the centre
of the North West province through its economic and cultural significance that
contributes immensely to the province while enabling its people to explore their
heritage, norms, values, morals and standards that make them true Ubuntu
mediators in whatever they do. The researcher happens to be the Executive Council

member leading tourism under the North West Province administration.
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1.2.10 Moses Kotane Hospitality Perspective

As mentioned earlier the hospitality sector is forever growing in leaps and bounds in
our country, and our Province and the Moses Kotane Municipality is no exception.

The municipality is also regarded as the Tourism hub for the Province.

1.3 PROBLEM STATEMENT

The problem within the municipality is the role of leadership in the hospitality industry
within the Moses Kotane Local Municipality by not ensuring that the industry benefits
its community while reaching its full potential. The problem is based on the assertion
that the area has so much potential when coming to tourism growth in general . It is
rich with Tourism destinations and offerings but there seems not to be any growth
when coming to economic activities that can stimulate the area and most importantly
help the local community in terms of sustainability and many other social ills around
the area. It is for these reasons that the research will explore and try to research the
phenomenon around this rich infested area of Moses Kotane. The research will also
look into certain aspects like employment, environment, funding from government,
communication skills and many more factors that may impact either positively or
negatively towards social uplifment in the area, one of them being leadership within

the industry around the Moses Kotane Municipality.

1.4 PURPOSE STATEMENT

Gall et al. (1996), indicates that the purpose of the statement shows that “Why the
researchers want to do the research, what he or she intends to accomplish at the
ultimate end. The purpose of the research was to probe and explore the role of the
Leadership in the hospitality industry within the Moses Kotane Local Municipality in
the North West Province, South Africa. The Researcher is quite familiar with the
surroundings and has identified that the area has latent abilities when coming to
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tourism opportunities around the area that should be explored and better the lives of
the people. Ultimately the researcher’s intention is to highlight and position the

Moses Kotane Local Municipality as the prime tourism destination in the province.
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1.5 RESEARCH QUESTION

1.5.1 Main research question

What is the role of leadership in the hospitality industry of Moses Kotane Local
Municipality?

1.5.2 Research sub questions

e Is municipal leadership involved in the tourism and hospitality industry in

Moses Kotane Local Municipality?

e What strategies does the municipality employ to establish and address
infrastructure bottle necks that hampering tourism growth and issues related to

action plans within the Moses Kotane Local Municipality?

e Does the Moses Kotane Local Municipality’s leadership have the capacity,
experience and the know-how to stimulate the economic growth of the

hospitality entrepreneurship?

1.6 RESEARCH OBJECTIVES

e To identify the role of leadership within the hospitality industry in Moses

Kotane Local Municipality.

e To explore municipal involvement in the tourism and hospitality industry in

Moses Kotane Local Municipality.

e To establish and address infrastructure bottle necks that hampering tourism

service delivery and issues related to multi-year action plans.
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e To analyse funding models and access to finance for tourism and hospitality

operations to come to fruition for product owners.

1.7 SIGNIFICANCE OF THE RESEARCH

The findings of this research will contribute immensely to product owners and most
importantly all aspiring business men and women who want to enter into the
hospitality industry. It will also help to uncover certain areas including models and
concepts that the municipality is currently using in funding the hospitality sector
within the Moses Kotane Local Municipality. On the other hand the research will be
of great importance in the provision of understanding the economic impact of micro
enterprises within the locality. The research will also support government’s plans for
most start up entrepreneurs thus contributing to their self-independence and be a
catalyst to the triple challenges namely poverty, inequality and unemployment.
Finally the research will also help the researcher to uncover certain areas and facet

that might have been omitted by other scholars who studied similar theories.

1.8 DEFINITION OF CONCEPTS

Domestic tourism

Is the tourism of locals within the economic territory of the country of reference? That
is, the consumption incurred as a result of those locals travelling within their country

of residence.

Household final consumption

Is the total consumption expenditure by households from their own cash resources

(including all income in cash received).
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Inbound tourism comprises

Is the tourism of non-resident visitors within the economic territory of the country of
reference, which is the consumption, incurred as a direct result of non-resident

visitors travelling to and within the given country?

Internal tourism

Is about tourism visitors, both resident and non-resident, in a specific country or

location. It comprises of internal, domestic and inbound tourism.

National tourism

Tourism of local visitors, within and outside a specific country. National tourism is

the tourism by local residents; it comprises domestic tourism and outbound tourism.

Outbound tourism

The tourism of residents of a specific location to another location that is outside their

own country of birth.

Tourism-connected products

Those products which are consumed by visitors in volumes which are significant for
the visitor and/or the provider but which are not included in the list of tourism-

characteristic products.
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Tourism industry

A tourism industry is made up of establishments whose main objective and activity

are a tourism-characteristic activity.

Tourism-specific products

Consist of the set of tourism-characteristic products and tourism-connected products.

A traveller

A person travelling on a trip between two or more locations or between two or more

localities within his/her country of usual residence.

A visitor

Is any person travelling to a place other than that of his/her place of origin or
residence for less than 12 months and whose main purpose of the trip is other than

the exercise of an activity remunerated from within the place visited.
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CHAPTER TWO: LITERATURE REVIEW

2.1 INTRODUCTION

Literature review is a scholarly document of which the researcher draws prior
knowledge by presenting and assessing what is thought to be known and most
importantly about the research problem. The process can help in highlighting a
relevant topic that can support a specific methodology (Stogdill, 1974). It can also
provide context, and it can be an indication that one should change their research
course. In reassessing the researcher develops an argument or claim, and shares
evidence about the unanswered query on the research topic as well as the
connotation of the research (Shuttleworth, 2009). The study will also look at the
global leadership picture due to the fact that more often they have more powerful
economy that have influence on the other emerging countries (Adler,1997)

2.2 SIGNIFICANCE OF LITERATURE REVIEW IN RESEARCH

A fully detailed re-examination of work being produced is imperial in a sense that, it
gives the latest meaning and indulgent of the theme and its connotation to the
practice in general thus establishing ways and mechanisms’ that were employed in
the research done in the past relating to the focused topic; provides comparisons for
your own research findings. The importance and comprehensive re-examination of
the fiction gives the latest understanding of the subject towards the practice
(Shuttleworth, 2009).

In this instance this would be familiar with how leaders fare and their level of
competitiveness, it should be taken into perspective that within Moses Kotane Local

Municipality, most leaders are being groomed or rather cooked within the ranks.

Gall and Borg (1996) believes that the previous research plays a key factor in

mapping new lines of enquiry.
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2.3 LEADERSHIP

Being a leader one has to be able to lead from the front and at the back, a focused
leader is not a searcher for consensus but rather builds thus moulding the very same
consensus. According to Tatlah, Ali, & Saeed, (2011), headship is the most explored
discussion being tabled in many social sciences circles. The writer further elaborates
that the capability of leaders can be fully utilised in influencing actions and set the
agenda using aspects and elements of communications namely: Inspiration,
Persuasion, Communication and be of good example, as well, within the society
(Stewart, 2006).

2.4 ENTREPRENEURIAL LEADERSHIP

Leadership is vitally important to the large-scale of the economic and social
expansion (Sosik and Megerian, 1999). According to Spencer (1986), the U.S.
economy was revitalized through the efforts and hard work of entrepreneurs,
globally; the entrepreneurial leadership continue to be critical to the economic
growth. When innovation and responsibility meets, entrepreneur’s juices start to flow
thus enabling spirited markets and trade which will eventually create jobs, and have
positive effects economically. Free sustainable enterprise enriches our people and is
needed for any budding souk to stir presumptuous and profitably amalgamate into
the universal cutback (Shamir, House & Arthur, 1993). Again, the country focuses
more on encouraging small, medium enterprises to continue coming up with

innovative ways of enabling them to grow, thus competing with the outer world.

The North West Province happens to be the part of the old Transvaal and mostly
caters for the old reminiscent of the old homeland, Bophuthatswana. The province
has a lot of platinum albeit it is not the only major economic pusher within the
province. However the province continues to come up with ways and mechanisms
that will help entrepreneurs in any other field, including those in tourism to thrive and

to create an enabling environment.
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The fifth administration of the North West government has come up with ways to
eliminate biasness against black owned small businesses especially within the
tourism sector. Secondly they have lowered the cost of entry for new small
businesses while stimulating the demand for products of the small business sector
by employing the renowned product development programme
(http://www.energy.gov.za/files/lWOESA/2015/northwest/Small-Business-
Development-Policy-Support.pdf).

2.5 THEORETICAL FRAMEWORK

Theoretical framework is the structure that is used to support and strengthen the
research on the researcher’s topic and enable the researcher to identify what is
missing in the research. The theoretical framework must be in a position to assist the
researcher’'s understanding of the topic at hand. The theory you select must be
relevant to your research. Good theory helps to fulfil the researcher’s purpose, be
well informed, effective, and it also helps the researcher to connect to the existing
knowledge (Cavanagh & Koehler, 2013).

2.5.1 Great Man Theory

2.5.2 Introduction

The Great Man theory indicates personality traits that are shared by leaders and
which display behavioural leadership styles, including perspective of power, style
and skills (Callahan, 2007). It should also be noted that people associate these traits
with the emergence of leaders. The ethos of great leaders is based on qualities for
the position they hold. The pioneers of the great man theory (Bass, 1990; Burns,
1978) teach us how men thought they are the best leaders. Often leaders think they
are leading in a more collaborative and inclusive manner, only to find later that they
exhibit great man tendencies while exercising leadership. The theory also describes

how people were classified in ascending leadership positions, such as Gandhi,
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Churchill, Jesus and Muhammad who were from the upper class of their time
(Spencer, H. 1986).

2.5.3 The Rationale of the theory

The Researcher is of the view that the supposition focus is more on the practical,
were men are seen as dominating while women are expected to be bench backers
and submissive. In the past people like Mother Teresa played a role that will forever
be embedded in many women’s hearts. More recently we have seen women like
Phumzile Mlambo Ngucuka, Thuli Madonsela, Wendy Luhabe and many others who
have tackled different fields with veracity and the agility, in order to conquer and
show the world that women can be counted when it matters most. The United
Nations World Summit of 2005 emphasised the importance of women leaders and
the role they played in bringing peace in the world (Klot, 2007). Even though
sometimes Africa is viewed as a failed continent, we still have leadership best
example. This leadership has echoes in local African history where, for example, the
Setswana name mosadi means ‘to remain home’, since women were not allowed to

work and simply be a home-maker and mother (Matshabaphala, 2014).

2.5.4 Conclusion

In closure, the researcher is not in accord that only men are good leaders. As
backed by scholars, good leaders widen and expand through a continuous process
of self-study, experience, training and education. The researcher is of the view that
intellectuals require confronting the perception that only men are a good crop and

not overlook women who are good leaders as well.
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2.6. BEHAVIORAL THEORY

2.6.1 Introduction

In many organizations this theory is overlooked, more often as a result of the fact
that it lacks systematic framework (Conger & Kanungo, 1987). Researchers often
coined this premise Charismatic Theory because it is used on leaders who have a
powerful upshot on their cliques (House & Baetz as cited in Conger & Kanungo,
1987).

2.6.2 The Rationale of the theory

Charismatic leaders are often found in political and religious circles and many other
varying fields or professions. The present crop of politicians in our parliament bears
testimony to this effect. In churches, congregants also follow the church leader

without questioning his or her leadership style (Vanpoucke, 2010).

2.6.3 Conclusion

After a through observation, the Researcher is positive that this premise will not be of
great help in achieving the intended rationale of the research and the topic at hand.
In this industry it is important to have seniors and managers that will lure tourists
while growing the industry. Also in the hospitality industry, leaders can always be

guestioned and constructively criticized.
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2.7 TRAIT THEORY

2.7.1 Introduction

Although initial studies on leadership were based on the psychological focus of the
day, this was often done by studying successful leaders. The other motive was to
explore if people could be found with the same trait, and if they could also become
great leaders themselves (Demir, 2008). In trait theory it is believed that, there are
inborn traits that make people succeed as leaders. The direct interpretation of this
suggests that leaders are born and not made. Early research examined what would
distinguish a leader from a follower, and the findings were that leaders have more
leadership traits than their followers. Until 1950s trait theory was the most widely
accepted leadership theory. Trait theory was undermined by the fact, that it was
noticed that people who were leaders in other situations were not automatically
leaders in all situations (Stogdill, 1974) Trait theory suggests that leaders are

different from their followers.

2.7.2 The Rationale of the theory

At times it can be tumultuous and thorny to identify traits that can resolve who is the
real leader, at times there are people who disguise with good traits of leaders, yet
when the water boils they are nowhere to be found. The same applies to those who
are regarded as lame ducks, but come the crux hour they happen to save the
situation. There are characteristics that define a true leader and amongst them, that
rank high is being honest, forward looking, inspiring and competency levels (Posner
& Kouzes, 1997).
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2.7.3 Conclusion

Finally the researcher is of the opinion that not only characteristics determine a
perfect leader, In conclusion the researcher holds the view that not only traits
determine a good leader, and Trait Theory like Great Man Theory disrespects
women as good leaders and this affects the entire research approach. In Moses
Kotane local municipality the situation is receiving attention, in ensuring that

leadership is inclusive, although at a snail’s pace.

2.8. TRANSFORMATIONAL LEADERSHIP

2.8.1 Introduction

Many believe that Transformational Leadership theory is about team work and
cooperation between the leader and members of the particular chosen team. As
stipulated by Yukl (2008), the leader has to earn his or her trust and respect amongst
subordinates. In the hospitality industry one cannot afford to go wrong, one needs to
have good working relation with employees; otherwise it can impact negatively on
the industry and its growth (Yukl, 2011).

2.8.2 Status Quo within the Hospitality Industry within the North West Province

Community leaders play an important role in this morose and yet exciting industry.
North West province is largely rural (76%); with most attractions situated within the
customary and conventional leaders’ homesteads or villages
(http://www.statssa.gov.za/census/census_2011/census_products/Census_2011 To
tal_population_poster.pdf). Automatically it means that they become relevant and
central members of the industry. Customary leaders take decisions in consultation

with traditional councils, who represent community members at large.
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2.8.3 The Rationale of the theory

The researcher’'s observation is that with transformational leadership one is
guaranteed cohesion amongst members of the team thus resulting in a concerted
effort from all members. The theory is leaning more on management doing things the
right way while leadership will stand together with fellow members and do the right
thing (Lussier & Achua, 2012). It means that there is co-ordination, cooperation and
integration in decision making and steering in the right direction. This kind of
leadership ensures that there is an element of trust between the leader and the
subordinate (Maxwell, 1998).

2.8.4 Descending output

Bass (1990) is of the opinion that, “The final events of a leader is to win over
supporters to do ostensibly impractical achievements.” The associate is behind the
Bass theory fully, mainly because leaders take centre stage and manage to convince
followers to do their tasks without any hassles. The leader helps to tap into the

person’s persona and unleash his hidden talents (Ogbona & Harris, 2000).

2.8.5 Conclusion

With transformational leadership theory ordinary people can go and do extra ordinary
things as long as the leader has traits that include team work, common vision,
respect and most importantly to be able to raise the morale when things are not
going their way (Bass, 1996). Again it should be stated that, in order for subordinates
to be at their best during given assignments, interest has to be shown when coming
to their well-being and career advancement. Hospitality is the most interesting sector
where you do your work, and at the same time you gain experience that could help

you to end up as a good effective entrepreneur (Phillips,1996).
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2.9 BASS THEORY OF LEADERSHIP

2.9.1 Introduction

Bass theory of leadership proposes how organizations should behave. The theory
supports the formal position of group behaviour and considers evidence gathered
from many disciplines, thus increasing awareness of task importance and value at
the ultimate end. Bass wanted the theories to be further tested without making any

unfounded assumptions (Bass, 1985).

2.9.2 The Rationale of the theory

The Bass Theory of Leadership believes that a leader should appear before the
people with honesty, be able to provide leadership where the situation dictate, it tells
us that some personal traits lead people into assuming a leadership role. On the
other hand, this type of leadership is time consuming and dragging to produce
desired results. Institutions hoping to do well instantly by appointing a
transformational principal are likely to encounter frustrations and disappointments
(Ogbona & Harris, 2000).

2.9.3 Conclusion

Transformational leaders instil a sense of independency and responsibility to their
teams, and encourage them to learn to accept failure and wake up to learn from their
mistakes. From the above deduction, it is clear that Bass theory is powerful and
ideal, but with its own mishaps, that need to be carefully calculated and addressed

before relying heavily on it.
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2.10 CONCEPTUAL FRAMEWORK

2.10.1 Transformational Leadership Theory

The conceptual framework on the chosen area of research initially was clouded with
ample of theories that spoke to the topic at hand. The researcher then chose one
that best suits the topic at hand. This comprised of assumptions, the research
principles and rules that holds together the ideas that will later give the research the
required shape. The researcher chose Transformational Leadership theory purely on
the basis of its relevancy to the research at hand. With the transformational
leadership theory the most important thing is the growth of the followers at its entirety
and the outcome of their performance (Bass & Avolio, 1990). Transformational
leadership in its nature develops and grow followers to expand for future
responsibilities, transformational leadership takes into consideration their followers’
full potential (Bass & Avolio, 1990).

It could not be conclusive that charismatic leadership does transform followers either
individually, or through organizations. The following are the areas of control for
follower's development: Motivation, Morality and Empowerment (Burns,
1978).Transformational leadership can make a huge change to entrepreneurial way
of doing business; transformational leadership can assist to remove the constraints.
According to Kara, Uysal, Sirgy and Lee (2013) transformational leaders are
entrepreneurial in nature and change oriented. They always bring innovation in the
organization (Shamir, 1993).

In making sure that entrepreneurial leaders achieve their goals they must take
initiatives, take action (Bateman and Crant, 1993). The success of entrepreneurial
activism in an organization is assisted by transformational leadership because of its
favourable managerial circumstances (Stewart, 2006).
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2.10.2 The Rationale of the theory

Having gone through this literature the researcher is more convinced that
transformational leadership theory and entrepreneurship is more relevant to assist in
the leadership role in the Moses Kotane hospitality industry. The focal elements of

review were leadership and different theories were dealt with which were not helpful.

2.11 CONCLUSION

The findings from this review reveal a lack of significant extant literature on the
specifics of the topic of investigation for this research. Indeed, when considered
together, it is clear that results of previous studies on the role of municipal leadership
in tourism and hospitality industry are inconclusive in that they cannot be regarded
as robust or complete, and are often contradictory. It is perhaps unsurprising then,
that it is not possible to draw an appropriate theoretical framework for this research
from the literature that considers municipal leadership at hospitality industry as its
main focus. For this reason, direction for the primary research discussed in this
research is extracted from the broader base of the studies by Bass and his
collaborators, or those who have followed leadership theory, in the domain of
leadership and hospitality research. Leaders have been at the forefront to the ascent
of evolution, and it appears real that once institutions of this magnitude fails, the
entire group does not do well as well, thus the responsibility will be squared solemnly
on the leaders. Leaders must be accountable, contemplative and always put people
first, because as a leader you are nothing without those that believe in your
leadership. The associate glanced at the relations between both the transformational
and entrepreneurial leadership and as a result concluded that the transformational
leadership theory is relevant to the topic at hand. This is considered in further detail

in the next chapter as the part of the discussion of methods for the research
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 INTRODUCTION

The researcher understands that there are three research approaches namely a
Qualitative approach, a Quantitative approach and a Mixed approach, the mixed
approach bring together the two approaches namely qualitative and qualitative
approached but for the exercise of the research methodology, the researcher will
concentrate on the one approach namely qualitative. The following sections will
clarify the aims and objectives of qualitative method in conducting research, the
instruments used to collect data, questions in each approach, sampling
methodologies, choosing the population sample, analysing data collected, findings,
roles of the researcher in each, advantages and disadvantages of the approach and
recommendations. The research will employ the Qualitative method in order to get
the inner depth and knowledge from relevant respondents. This model will be of
great help to many as they will be expressive.

3.2 RESEARCH STRATEGY

Qualitative research is about the merits of institutions and progression that at times
cannot be measured. It is more reality driven, and it pushes to look for answers that
can stress how social experience is tabled and given facts. The researcher will
employ the qualitative method meaning it will be exploratory in nature. The research
will be conducted in different places, others chosen by selected respondents as
others will be working shifts while others will want the issue of anonymity to be
adhered to again the researcher will make it a point to accommodate each and every
chosen respondent plea, again this method helps to avoid being misquoted or distort
the truth.
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3.3 RESEARCH DESIGN

The research will be interpretative and will then be analysed for the conclusion to be
drawn at the ultimate end. The design has to be the answer to our research problem
in a sense that everything has to be coherent and in a logical way to make it easier
to attempt to answer the problem at hand. The researcher can also employ action
research in trying and improve the current situation of the exploration.

3.4 SAMPLING

With regard to sampling on qualitative method the researcher have to make
decisions such as how many sets of observations to perform, and the length of the
discussions including annotations and the surveillance. These verdicts should not be
illogical, but should rather effect from ample indication. Quality assurance and survey
methodology are key words when coming to sampling. Participants willing to fully
partake in this research and they will guide the enumerator about possible
convenient venue or place of the interview. About 50 — 70 participants will be
selected to help the researcher achieve her goal.

3.5 QUALITATIVE RESEARCH APPROACH

3.5.1 Introduction

Qualitative research will be explored; it will focus on research approach, data
collections methodology, advantages and disadvantages of the qualitative research,
instrument for data collection, questions to the respondents, population sample, data
analysis, role of the researchers, reliability of results, generalisation of results among

others.
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3.5.2 Why Research?

The qualitative research methodology is most relevant if the researcher seeks to
understand phenomenon that is least understood and where respondents are
allowed to express themselves on what they make of their environment with their

own words.

3.5.3 How to initiate a research

Unlike with the quantitative research methodology where the researcher needs to
start with a hypothesis, in a qualitative research the researcher need to engage into
exploring the subject and at conclusion arrive at an understanding of underlying
opinions and reasons from the perspective of respondents themselves through

observation, questionnaire to respondents and focus grouping.

3.5.4 Advantages of qualitative research

Advantages of the qualitative research amongst other, includes indebt understanding
of phenomenon’s especially more appropriate for small samples whose outcomes
are not measurable and quantifiable i.e. how respondents respond to experiences,
lives and how they perceive the world around them, the degree of flexibility in the
research design is yet another advantages, allow researchers to explore and confirm
specific deductive hypothesis on respondents to inform the results from their own
perspectives and ability to probe responses further and also allow researchers to
deal with sensitive issues. The researcher in conducting research has to interact
directly with respondents and thus have an appreciation of the real life experience of
their respondents. There is thus goodness in research and measures to simplifying

and managing data (Atieno, 2009).
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3.5.5 Disadvantages of the qualitative research

The disadvantages of this research is that it consumes a long time in collecting and
analysis of data and it is expensive, the results can also be manipulated by the
research for his or her own ends (Atieno, 2009). Due to the limited and small number
of respondents being interviewed academic practitioners tend not to want to rely on
the qualitative research (Boote & Beile, 2005). The major obstacle is that the results
cannot be extended to the wider populace with the akin extent of certainty as that of
guantitative research; as a result the findings are not statistically tested for its
significant (Atieno, 2009).

3.6 QUANTITATIVE RESEARCH APPROACH

3.6.1 Introduction

The thesis will focus on the quantitative research in conducting research; it will focus
on data collections methodology, instrument for data collection, questions to the
respondents, population sample, and role of researcher, reliability of results and

generalisation of results amongst others.

3.6.2 Why quantitative research?

Quantitative research is conducted using statistical information to establish the truth
by manipulating the statistical outcome from the questions asked to respondents
through a questionnaire, using a numerical scale where the answers are given in
numbers. In quantitative research the purpose is to collect data from a huge sample
and generalise the result to a larger population of the sampled population. Creswell
(2009) defines quantitative research as a type of research that explains phenomenon
by collecting data numerically and in analysing such data utilize mathematically

based methodology.
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3.6.3 Disadvantages of quantitative method

« Should only be applied provided data is measureable and the quantification of

numbers.
* The chosen Instrument should be the correct one.
* Independency is vital, and mathematics applied will further back that up.

» Decisions made without regard to individual human thought or choice to

predict behavior

» Ability to change decisions at any given point in time

3.6.4 Advantages of quantitative method

» Predicts correlation between objects

« Systematic data collection and analysis

» Generalizable to other institutions for further research
* Recognized criteria for assessment and validity

* More research conducted by this method

3.7 DISTINCTIONS BETWEEN QUANTITATIVE AND QUALITATIVE

METHODOLOGY

The quantitative and qualitative approach will be used in the research. The table

below depicts the difference between qualitative and quantitative research.

Table 3.7 Distinctions between quantitative and qualitative methodology (Source:
Gubruim & Holstein, 2001)

Qualitative Quantitative

Counting only if clearly necessary Bias towards counting

Favour greater personal investment in the | Favour a more detached, impersonal
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data orientation towards the data

Encourage substantial flexibility in There are relatively clear mental model for
research procedures - no strong the research designs - more rule driven

prototyping models to follow

Focus more on understanding Focus more on predicting outcomes and
organizational processes and less less on process variables

predicting outcomes

Heavily grounded within the local context | It is typically presented as more context-
in which the phenomena of interest occur. | free and therefore more generalizable

As a result generalizing empirical results to
a larger population or other settings can be

problematic

More explicit about participants’ reactions Less focus on participant reactions

3.8 QUESTIONNAIRES AND SEMI STRUCTURED INTERVIEW

A questionnaire will be distributed to participants and mostly it will comprise of open

ended questions for respondents to fully express themselves.

3.9 DATA COLLECTION

The alternative of means is guided by statistics assortment stratagem, the type of
patchy, the accurateness necessary, the anthology tip and the skill of the
enumerator. Data will be collected by the distribution of questionnaires to our

respondents, and then it will be lined up and thoroughly sifted for analysis.

Sebonta Francinah Desbo Mohono Page 43



3.9.1 Instrument for data collection

The researcher will apply survey for records assortment, a well-designed
guestionnaire is crucial for collecting reliable and accurate data. The questions must
be open ended which is without predetermined expected responses. Questions must
be clear (Leech and Onwuegbuzie, 2011). The researcher uses field notes from
observations, diaries for keeping records of activities, use of technology like audio
and video for recording and questionnaire. The researcher is directly involved in the
collection of data, analysing it and presenting the outcome herself or himself as
human instrument rather than through inventories or technology equipment (Atieno,
2009).

3.9.2 Observation, document review, focus groups

As mentioned earlier observations form part of the mechanism used to collect data,
document reviews by researcher form part of measures to collect data as well as
focus groups, in case of sensitive research, access to respondents is through their
networks and guarantees that identities of respondents will not be revealed
(Creswell, 2009).

3.9.3 Type of questions in qualitative research

Questions in a gqualitative research are open ended, allowing for the respondents to
respond in their own words as to how they experience the world around them and
what they make of their lives. The researcher is also able to probe further where
she/he needs elaboration on the answers to a question, thoughts and or statement
(Gall, Borg & Gall, 1996).
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3.10 POPULATION SAMPLING

The sampling approach for qualitative research takes the form of representative
sample, the common approach used is the random or probability sample (Gay, Mills
& Airasian, 2006). Respondents will be randomly chosen from the selected tourism
related areas in and around the Moses Kotane district Municipality. The respondents
will not be classified under any age group as that will be stifling the creativity element
of the research. Respondents will comprise of front line staff, Managers from the
establishments, Rangers, Tour Operators and many others that have a clear distinct
aspect of the field.

3.11 DATA CODING

The data analysis will take the form of thematic categories emanating from
transcribed data; the codes will be in accordance to their meanings (Golafshan,
2003).

3.12 ROLE OF RESEARCHER

The role of the researcher will be that of participatory player while collecting data
(Simon, 2011). A research in a qualitative research approach, the researcher is a
key data collecting instrument as she is involved through and through the data
collecting, analyses and presentation of results (George & Mallery, 2003). The
researcher is thus able to ask clarity on answers presented by respondents and in
case of unclear answers the researcher can probe the questions further (Simon,
2011).

3.13 RELIABILITY OF RESULTS

The reliability is much more relevant in quantitative research in order to make
relevant for qualitative research. There will be a need to redefine it for compatibility

purposes. In this regard reliability will not be employed in this exercise (Golafshani,
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2003). The method used for reliability and accuracy of research and its results are
verification (Williams, 2011). Validity of findings is crucial to prove that data

represents the true picture of the construct being studied.

3.14 DATA PRESENTATION

The researcher will then gather all the data to summarize and organise it in a
manner in which it will give us clear results. The information will then be

communicated through using either diagrams or graphs.

3.14.1 Data Analysis

The researcher will give the reader an understanding of how the research will be
conducted after analysing the data that is gathered. In qualitative research, the
themes that guide the analysis will most likely arise from the data itself. However the
researcher can make an educated guess at the proposal stage as to what these
themes are likely to be, from the literature review that has been completed (O’Leary,
2014). Is it informed by the themes that have come out of the literature? Is it
informed by an academic model that will be employed to understand the data?

Is it informed by the themes that appear from the data itself (Grounded theory)? Data
analysis is about the analysis and going through a process of inspecting, modelling
data into segments and the decision making processes that should benefit the
ultimate of the research (Wagner, 2012). Data will be thoroughly analysed from the
guestions answered by respondents. The responses will be paired explicitly and

overtly to avoid biasness s and repetition in order to form patterns.

Sebonta Francinah Desbo Mohono Page 4B

Page 46



3.14.2 Credibility and Trustworthiness

Ensuring credibility and trustworthy of Qualitative Research requires three elements
namely transferability, dependability and conformability (Cuba, E.G, & Lincoln, Y.S
1994).

3.14.3 Transferability

These phenomena will refer to the scale and the length in which the research can be
reassigned to other milieu. The researcher takes into cognition the tiny particulars
notes the specific details of the research situation and methods, and then compares
them to a similar situation that they are more familiar with (George and Mallery,
2003).

3.14.4 Dependability

This observable fact ensures that the research findings are consistent and could be
repeated. This is measured by the standard of which the research is conducted,
analysed and presented. This also enables researchers to understand the methods

and their effectiveness.

3.14.5 Conformability

This phenomena question how the research findings are supported by the data
collected. This is a process to establish whether the researcher has been bias during
the research, this is due to the assumption that qualitative research allows the
research to bring a unique perspective to the research.
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3.14.6 Thematic Analysis

The analysis includes a continual moving back and forward between the entire data
set, the coded extracts of data that the researcher is analysing, and the analysis of
the data that the researcher is constructing. Writing is a vital part of analysis, not
something that takes place at the end, as it does with statistical analyses (Bowen,
2009). Therefore, writing should begin in phase one, with the jotting down of ideas
and potential coding schemes, and continue right through the entire coding/analysis
process. Thematic analysis is best thought of as an umbrella term for a variety of
different approaches, rather than a singular method. Different versions of thematic
analysis are underpinned by different philosophical and conceptual assumptions and

are divergent in terms of procedure (Creswell, 2009).

3.15 Reliability and validity testing

A frequently time-honoured tenet of thumb for recounting interior constancy using
Cronbach's alpha is as follows: (George and Mallery, 2003).

Table 3.15 Reliability Cronbach’s Alpha

CRONBACH’S INTERNAL
ALPHA CONSISTENCY
a=0.9 Excellent
09>020.8 Good
08>a20.7 Acceptable
0.7>a020.6 Questionable
06>020.5 Poor

0.5>a Unacceptable
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3.15.1. Respondents Reliability

Table 3.15.1 Reliability Statistics

Reliability Statistics

Cronbach's Alpha [Number Of Items

.811 4

Rule of thumb, the Cronbach’s alpha of the respondents will be clear and concise
after the respondents have all answered after fully understanding the questions
(Golafshan, 2003). The Cronbach’s alpha is 0.811 that means the quantitative data

collection instrument is good to collect information see table 3.15.

3.16 CONCLUSION

In this chapter, a plan was developed for figures collection starting with a tool in
assessing the bearing and avoids ambiguous queries to be solicited. A variety
diagram was prepared from a distinct populace as an envoy of a sample. The
research sample recognized the sample mass unflavoured. The questionnaire was
developed and tested for reliability. In principal figures, the researcher will use an
opinion poll to assemble facts and eventually, collected figures will be analysed.
Lastly, a sampling plan was formulated from a defined population as a representative
of a large population. The research population identified and the sample size
determined. In primary data, the researcher uses questionnaires to collect data and

ultimately the collected data will be analyzed.
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Next step is data analysis, which is chapter four; the data will be analyzed using
relevant statistical techniques and statistical software for the results of the study to

be discussed.

CHAPTER FOUR: PRESENTATION OF RESEARCH FINDINGS

4.1 INTRODUCTION

The researcher focused, on searching the function and the role of leadership within
the hospitality industry in the Moses Kotane Local Municipality (MKLM). The
municipality is local in stature and is situated in Bojanala District, in Bokone
Bophirima Province. The municipality was christened after Moses Kotane who was a
political hero. The flowing of the chapter is sourced from data assembled from fifty to
seventy (52) respondents ranging from managers, owners, coordinators and ordinary
administrators within different tourism products and destinations. The questionnaire
was divided into two sections; namely qualitative and quantitative. Quantitative
guestionnaire comprised of nine (9) demographic enquiries while Qualitative
guestions were twelve (12) and encompassed purely narrative issues at hand.
Themes were then formed to give direction in formulating and analysing the
research’s questions while giving credence to literature review and the research’s

methodology.

4.2 DEMOGRAPHICS OF THE PARTICIPANTS

The demographic data of the research’s respondents tapped on their age,
gualifications, race, positions and the type of establishments and their recent ratings.
The type of tourism product and destinations is important in a sense that the

researcher will know that relevancy of the respondents and their qualifications level.
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4.2.1 Age
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Figure 4.2.1 Age group of the respondents

The bulk (36%) of the respondents was aged between 20 — 30 years old, then
followed (30%) by those who are aged 30 — 39 years old. While (19%) of the
respondents are above 50 years of age, whereas minority (15%) were aged 40 — 49
years old. The research shows that most (66%) of the respondents were aged
between 20 — 39 years old, which says more youth age participating in tourism and

hospitality industry.
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4.2.1.1 Age Group versus Position held

Table 4.2.1.1 Age versus Position Held

Position held
Manager | Specialist/coordinator Administrator Total
Age Group 20-30 8 5 5 18
30-39 9 6 1 16
40 — 49 6 2 0 8
50 and above 7 3 0 10
Total 30 16 6 52

Majority of the respondents were aged 20 - 30 were all managers, while 5 were
coordinators and another five were administrators which equals to 18 respondents in
total. The age group under 39 comprises of most managers followed by coordinators
with a lesser margin being administrators with a total number of 16 respondents.
Respondents under 50 years of age comprises of 6 managers and only 2
administrators with a total sum of 8 respondents. Respondents above 50 years of
age are dominated by 7 managers and Only 3 administrators, added together they
equal to 10 respondents. In total 52 respondents responded to our research in

particular looking at age versus position held by different respondents.
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4.2.2 Gender

W Female

m Male

Figure 4.2.2 Gender

Majority (62 %) of the respondents were males, while (38%) of the research’s
respondents happen to be females. This is also clearly defined in our literature
review were it shows that more males participated in the research; this clearly says

that tourism is a male dominated industry in all aspects of the industry.

4.2.2.1 Gender versus Position held

Table 4.2.2 Gender versus Position held

Position held
Manager | Specialist/coordinator Administrator Total
Gender Female 13 6 1 20
Male 17 10 5 32
Total 30 16 6 52

When coming to gender disparities, majority of our respondents were males with a

high number of 17 respondents as managers, while 10 of them were coordinators
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and only 5 were administrators which equals to 32 male respondents. On the other
hand we had 13 female managers as our respondents, while 6 females were
specialist and only 1 female held the position of the Administrator. In total 52
respondents were responsive when comparing gender versus the position held

which coincides with the topic at hand regarding leadership issues.

4.2.3 Race

Indian T —

Coloured 't
Other

Figure 4.2.3 Race

The majority (79, 2%) of the respondents were black people as this is in line with the
provinces demographic statistics as alluded in chapter two. This is followed by
coloureds with a (11, 3%), Indians are standing at (5, 7%). The rest of the

respondents which also encompasses foreigners are at (3, 8%).
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4.2.3.1 Race versus Position held

Table 4.2.3.1 Race versus Position held

Position held
Specialist/coordin
Manager ator Administrator Total
Race Black 24 12 5 41
Indian 1 1 1 3
Coloured 3 3 0 6
Other 2 0 0 2
Total 30 16 6 52

Majority of our respondents were black with a margin of 24 on managerial posts,
while 12 were coordinators from different tourism institutions, with 5 occupying the
administrator roles, thus equalling to 41 black respondents. The second highest
respondents within the Moses Kotane Municipality were coloureds broken down to 3
managers, 3 coordinators thus totalling to the number of six coloureds within the
locality. The research had 3 Indians broken down to 1 as a manager, one as a
coordinator and 1 as an administrator. There were only 2 respondents falling under

other which means them either foreign nationals or other countries.
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4.2.4 Educational Qualification
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Figure 4.2.4 Qualification

Majority (50%) of the respondents have matric, while second most (26, 9%) are
having a diploma. On the other hand (21, 2%) have obtained their degree’s and
(1,9%) of the respondents have a post graduate qualification. The research reveals
that hospitality or Bed and Breakfast does require one a further qualification. Or
maybe that is the reason why most are struggling to get investors to partner with, as

discovered during field work and data collection.
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4.2.5 Position Held

m Manager
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Figure 4.2.5 Position Held

Majority of the respondents (59%) are managers, while (30%) of the respondents are
coordinators at most guest houses while the minority (11%) happen to be
administrators. This stems out of the fact that when conducting a research most of
the respondents that were found at on that moment were managing the institutions.
The most managers are also owners of the business which is commendable for
SME’s. This industry contributes to the employment of community members of
MKLM region.
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4.2.6 Length of service
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Figure 4.2.6 Length of service

Majority (54.7%) of the respondents have been working or owning places for a
period of 1 — 5 years, while (30.2%) of the respondents were in service for a period
not exceeding 10 years. Meanwhile (9.4%) of the respondents have a lengthy

service of not more than 15 years and (5.7%) have been hustling for more than

fifteen years within the hospitality industry.
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4.2.7 Type of the product

Figure 4.2.7 Type of the product

Majority (77.4%) of the respondents are from guest houses either as
owners/managers, administrators or coordinators. While (13.2%) of the respondents
are from restaurant’s and (1.9%) of our respondents are rangers, home stays and
retailor. Others the other hand (3.8%) of the respondents are transporting from the
tour operators section which also forms part and parcel of the tumultuous hospitality

industry.
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4.2 .8 Size of the establishment
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Figure 4.2.8 Size of the establishment

Majority (64.3%) of the establishments mainly guest houses have about 10 rooms

and less, while (28.6%) of the respondents have 10 — 20 rooms. The few percent

(2.4%) of the respondents have 10 — 30 rooms and fewer percent (4.8%) occupy

more than 30 rooms in total at their different tourism hubs.
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4.2.9 Star rate hotel
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Figure 4.2.9 Star rate hotel

Majority of the guest houses or establishments (64%) are at three stars in terms of
the ratings, while (29%) of the research’s respondents are at two stars and finally the
small margin (7%) of the research’s respondents are at 1 star. The reason behind
this rationale is that most of the research establishment are based at both location

and villages.

4.3 NARRATIVE QUESTIONS AND ANSWERS

This section was analysed using thematic analysis that was performed through the
process of coding in phases to create established, meaningful patterns on each
guestion. These phases include: familiarization with data, generating initial codes,
searching for themes among codes, reviewing themes, defining and naming themes,

and producing the final report.
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4.3.1 Is the Leadership of the municipality doing enough in improving the

current status gou of the Tourism sector?

Majority of the respondents said the leadership of the municipality is not doing
enough in terms of improving the current status qou of the tourism sector. The lack
of good governance and leadership in MKML is hampering with good governance of
the municipality, as a results people has lost confidence and hope and status qou
remains. On the other hand minority albeit far less of the respondent are of the view
that the municipality is on the right path and doing enough in terms of improving the
current status-qou of the Tourism sector within Moses Kotane Local Municipality.

Leadership within municipality, whether at officer or member level cannot ignore the
experience and the concerns of local members and their constituents without,
ultimately, damaging the very policies that they evolve? Effective leadership means
persuading communities and councillors that the local authority in which they live
and the structure through which decisions are made, are both greater than the sum
of the individual constituent parts (Deveshwar, & Aneja, 2014). The most effective
leaders in the long term are those whose concerns are rooted in the problems of

their own constituents and who maintain regular contact with them (Demir, 2008).

4.3.2 What interventions has the municipality leadership brought forward in

terms of further uplifting your Tourism product?

Most respondents are of the view that the municipality leadership has never brought
any intervention forward in helping their businesses to grow. Minority feels that the
municipality is helpful by advertising but it should improve, while minority feels that

the municipality has the capacity to help but needs to be reminded all the time.

In order for hospitality and tourism industry to grow all hands should be on deck in
making sure that this reality becomes a norm within our societies. The sector is

dominated by few well-off within the private sector, while on the other hand, MKLM
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lacks behind in many aspects because of either red tape or interference from powers

that be, and all those with negative vested interests.

Now the main function of the local government is to make it a point that they lure
investors and provide leadership thus creating a viable economic path that will
benefit institutions and our people.

In recent years, SALGA has acknowledged that there is a lack of leadership in local
government. SALGA through its Municipal Institutional Development (MID)
Directorate entered into a formal partnership with the Wit's School of Governance
(WSG). The partnership was to develop and deliver a Leadership in Municipal
Governance program for the benefit of municipal political, administrative leadership

rank and the community at large.

4.3.3 Does the tourism Leadership of the municipality engage and
communicate the council resolutions with Tourism Associations and other

Tourism stakeholders?

Most of the respondents say there are no engagements and no open communication
channels about the council resolutions towards Tourism Associations and other
tourism stakeholders. A little number says that there is communication but more still
needs to be done. The municipality should in all aspects put more pressure on the
current status qou, both socially and economically and make it a point that things are
done in a manner in which our people will be the ultimate beneficiaries. Perhaps the
mistake that we continue to do is that we expect the Locality to perform miracles,
instead of us expecting them to take a lead and stimulate overall economic and
social platforms for the environment to be conducive to all. This clearly says that
along the line one can say the municipality is lacking behind in meeting the demands
of the residents. It should also be noted that mostly are also complaining about the
fact that there’s hardly any communication about Councils Resolutions and
residents, it is all about hearsays and grapevine. Most use the advantage that Moses
Kotane area is strategically located in terms of important provincial tourism routes

and is ideally positioned to benefit from provincial tourism activities and initiatives.
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The area is openly predisposed by two of the prime outmoded tourism nodes in the

NW Province i.e. the Sun City complex and the Pilanesberg National Park.

4.3.4 Do you think that the environment or where the product is situated

affects the growth of your business?

Majority of the respondents strongly believe that the environment were the product is
situated does affect their business growth. Mostly are of the opinion that when
situated next to the road your tourism product will thrive, while a far much lesser
number feels that it does not really matter where they are placed .On the other hand
a quarter of our respondents feel that they should be placed next to renowned
institutions for exposure and latitude thus improving their business prospectus.
Development and environment is seen as crucial in creating employment as a
consequence of business growth in the area and, while investment is seen as
important to business and economic growth, low levels of education and skill have
been cited in Figure 4.2.4 Qualifications and Figure 4.2.6 Length of service as being
a major obstacle to potential investors and in the area.

4.3.5 Are there any infrastructural challenges that hamper the business

product to grow?

The research shows that the majority of our respondents feel the wrath of
infrastructural backlog. Mostly are being affected by roads, electricity and water
shortage and not properly briefed about maintenance closures. The main challenge
in this industry is water and electricity cuts off, as it hampers forces business to
close. Local government plays a significant role on both the natural and cultural

wherewithal in and around the area.

The central administration contributes a major brunt on tourism commodities and
how the enviroment contribute to most communities. (NEMA,1999) clearly dipicts
Local Government as the ultimate in planning and improving tourism development in

communities by providing mainstay solutions and infrastructure on which the industry
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can operate on. Inclusive amongst utilities and the infrastructure will be public

transport systems, ports, lighting, water and sewerage and municipal roads.

4.3.6 Are LED officers and managers experienced enough to carry the tourism
growth mandate forward based on your interactions and engagement with

them?

Majority of the respondents based on their interactions are of the idea that the LED
officers and managers are experienced enough but they can still improve thus
helping the emerging business entrepreneurs. Others feel that managers and
officers at the municipality are way arrogant and do not make time to see them and

advise them on issues relating to their businesses.

4.3.7 Does the Municipality play a pivotal role in marketing and positioning

your product/destination especially for international exposure?

Majority of the respondents say the municipality does not play any role in marketing
and positioning their products or destination especially for international exposure or
pedestal. Many respondents say they do their own marketing while others hire
external companies to come up with ways and mechanisms to position their
destinations as the ultimate tourism epicentre. The municipality seems to be absent
in most its duties as IDP mandates. Tourism industry is a strong sector capable
enough to help the rural poor reduce the impact of poverty through job creation,
increased income generation, and entrepreneurial skills development. The Moses
Kotane tourism development can shift the rural communities from one source of
employment to multiple sources of employment and create population stability, if

they market and create a platform for local hospitality industry to thrive.
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4.3.8 What do you think are the potentials for growth in your municipality?

Majority of the respondents think that the potentials for growth in Moses Kotane
Municipality can include networking sessions, introduction of regular workshops and
engaging with relevant stakeholders in the industry. Rural hospitality industries must
have cross-cutting priority issues such as access to training, internal and external
investment, access to finance, logistical support, access to market information,
economic partnership, availability of land, sufficient services and infrastructure,
building equipment, and licensing and control. All of these components constitute the

basis for local economic development programmes

4.3.9 In your opinion what are the important activities to be undertaken in

order to realize/unleash the potentials in tourism?

Majority of the respondents are of the opinion that important activities to be
undertaken in order to unleash the potentials in Tourism includes mentoring sessions
with industry players, budget increase and funding models to be relooked at and
experiment a lot with the international market. Infrastructure is an issue that must be
addressed for a business to be successful. It increases accessibility of the
destination because the tourists must travel to the destination in order to consume

the product.

As an industry, tourism relies heavily on bringing the consumer to the point of sale.
Remote geographical location and low population densities in many parts of the
countryside means that transport must play a critical role in determining the success.
Lot of issues regarding politics originate from the local sphere of government within
this municipality. The administration together with legislature plays a prominent

responsibility regarding the welfare of the sector.

The main one is by convincing law makers and legislators. Role players within the
hospitality diligence have to go an extra mile in making sure that they take legislators
and powers that be about the tourism impact and its importance in changing the
ordinary lives of our people. What has to come out very clear is that they have to be

on the same page as everyone else. The subsequent stage is to choose people that
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will directly make an impact and that have a clue about tourism legislation, Their
main role is to advocate and educate while at the same token influencing their
colleagues with regard to the do’s and don’ts of the sector thus introducing a clear

mandate that will be of great help to everybody involved in the sector.

4.3.10 Leadership within the municipality assumes active roles as facilitators
of continuous improvement, coaches of new methods, and leaders of

empowered employees. To what extent do you agree with this statement?

Majority of the respondents agree with the statement that Leadership within the
municipality should assume active roles as facilitators of continuous improvement,
coaches of new method and lead in empowering employees but they strongly
believe that it is not happening at all, while minority disagrees entirely with the above

statement alluding to the fact that nothing of that sort is happening.

The brunt of impact of political principles within the sector is at times theatrical. All
three spheres of government from national, provincial and local use their powers at
times without really putting certain aspects into perspective before auctioning them.
The Administration is not prohibited from taking decisions regarding how to spend
public funds on marketing and positioning the province as the ultimate tourism
destinations. Inclusive will be both the private and the public owned entities. In
order for business to strive and succeed within these shores along the lines there
has to be some sort of political influence be it economical, ecological and social
standing under which the industry operates on. This however leaves a sour taste on
many as they are of the opinion that the sector does not need to be controlled by
politicians and it should be left to intellects who are experienced and have the

knowhow and the love for the industry.

4.3.11 What methods are in place to gather customer suggestions, feedbacks

and complaints, to assess customer satisfaction?

The brunt of impact of political principles within the sector is at times theatrical. All

three spheres of government from national, provincial and local use their powers at
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The Administration is not prohibited from taking decisions regarding how to spend
public funds on marketing and positioning the province as the ultimate tourism
destinations. Inclusive will be both the private and the public owned entities. In
order for business to strive and succeed within these shores along the lines there
has to be some sort of political influence, be it economical, ecological and social
standing under which the industry operates on. This however leaves a sour taste on
many as they are of the opinion that the sector does not need to be controlled by
politicians and it should be left to intellects who are experienced and have the

knowhow and the love for the industry.

Methods that are in place to gather customer suggestions, feedbacks and complaints
to asses’ customer satisfaction are high on the list according to majority are loud
hailing, councillor meetings and letters. A lesser number of the respondents are also

technologically fit and at times the municipality does e-mail them, but not that often.

4.3.12 Where you properly trained and given support relating to you work

environment?

A widely held view from the respondents said they were never given quality related
training especially relating to their work environment, while a marginal number agree

that they have been taken to a course or two in the past but not that often.

Lack of political will on the part of local authorities in Moses Kotane Local
Municipality makes it difficult for the entrepreneurs to initiate tourism development
projects. The hospitality business relies heavily on the support, cooperation and
participation of other sectors through services, access to private land, and natural
and cultural heritage. Cooperation between stakeholders is important for ensuring
faster economic development of a tourist destination. Governments have a crucial
role in creating and accomplishing strategies, policies, regulations and coordination

between structures.

Sebonta Francinah Desbo Mohono Page BB Page 68



4.4 DEFINITION OF ENTREPRENEURSHIP

The capacity and willingness to develop, organize and manage a business venture
along with any of its risks in order to make a profit. The most obvious example of
entrepreneurship is the starting of new businesses. In economics, entrepreneurship

combined with land, labour, natural resources and capital can produce profit.

4.5 ADDITIONAL MATERIAL USED TO FURTHER GIVE CREDENCE TO DATA

ANALYSIS

The following documents were of great help in further positioning the data analysis of
the research, South African Tourism Planning Toolkit, Tourism Strategy
Development, Rural Tourism Case Research, Department of Tourism Annual
Performance Plan, Entrepreneurship Dialects, Starting a Business-Role of
Entrepreneurship,

4.6. CONCLUSION

In Chapter four, data was analysed and techniques relating to qualitative method
were employed thus yielding expected results. Although there were hiccups the
industry should pride itself of the little progress registered and this should further
propel it to allow it to run riot in driving the economic lull currently witnessed. In
achieving this mandate there has to be guidelines and methods to be employed, this
can include your scorecard and BEE Charter. These apparatus and implements are
likely to maximise the gains and if the collaboration with local government and not
forgetting the private sector to position the municipality as the ultimate tourist hub
within the province. It should be noted as well that the sector is not about charity, but

rather is highly commercially driven with a clear intent of making money at all costs.
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CHAPTER FIVE: ANALYSIS OF THE RESEARCH FINDINGS

5.1 INTRODUCTIONS

The chapter is presenting the analysis of the data gathered and the research results.

The researcher arranged the raw data from different respondents.

5.2 IMPORTANCE OF LOCAL GOVERNMENT IN THE HOSPITALITY SECTOR

Local governments play a key role in making sure that the services are taken to our
people at all costs. Again this is also about bringing back the dignity and the respect
that our people have lost over the years and longing for. Again there’s a question of
who is policing the police. That is where local government is expected to play a
pivotal role in making sure that monitoring and evaluation is done and most

importantly that the tax payers money is put into good use at all times.

5.2.1 Tourism — A Business and a Joint Responsibility

The sector’s progress should not be left to only one sphere of government which
happens to be local government; it's all hands on deck and everybody should be
allowed to pull their weight including the private sector in making sure that we relieve
the monkey from the local government back. It is a fact that the industry is dominated
by the private sector while the government sector facilities and services are used
sparingly or as a matter of courtesy at times. It should be noted and recorded that
the local sphere’s main objective amongst many is to attract investors and provision
of leadership within the sector while the classified sector character and responsibility

is to make it a point that they attract business that is relevant to the sector.
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5.2.1.1 Tourism Spending In South Africa

TOURISM SPENDING IN SOUTH AFRICA, 2013

HOW MUCH DID VISITORS SPEND? NUMBER OF NON-RESIDENT VISITORS (2011-2013)
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WHAT DID VISITORS SPEND MONEY ON, FOR EVERY R100 SPENT? AVERAGE SPENDING PER INTERNATIONAL VISITOR (2011-2013)
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Source: Tourism Satellite Account for South Africa  http://www.statssa.gov.za

Figure 5.2.1 Tourism — A Business and a Joint Responsibility

It is also important to note that tourism is not a community service, but rather a
commercial industry with a clear intent to attract visitors so that they spend their
money at destination businesses and services. The hospitality sector never stops to
make inroads in making sure that it contributes immensely in the South African
Economy. The latest Tourism Satellite Account for South Africa report gives a clear

indication about the tourism immense contribution when coming to spending
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patterns, employment and the gross domestic product. Tourism direct GDP was
R103, 6 billion in 2013, rising from R93, 5 billion in 2012.

5.2.2 Hospitality Industry — An Important Global and South African Industry

The Tourism industry happens to be one of the milking cows industries in the entire
world or rather globally. In South Africa, the sector is on a lightening pace in terms of
growth and its echoes of impact are felt everywhere this includes affecting wider and
nearby communities. Its ability to lessen and half when coming to social ills cannot
be questioned this include poverty alleviation, employment and the contribution
towards the Domestic growth. The fifth administration has as a result positioned
Tourism at the echelons of the vehicles’ that will fight social malaise and increase the
economic activities around the province. This is also in line with the provincial ACT
mandate and nationally the Accelerated Shared Growth Initiative for South Africa
(ASGISA) targets. The sector continues to be a game changer in contributing
towards the economy and as we speak happens to be the largest exporter thus
surpassing bullion foreign exchange earner (Tourism Growth Strategy, 2008).

5.3 THE LOCAL GOVERNMENT ROLE IN TOURISM AND THE POLICY
SHAPING LOOKING AT THE ROLE OF TOURISM

Local Government Developmental State

(Section B of the White Paper-Local Government,1998,Section 152 of the

Constitution, 1996 sets out Objectives; )

KEY ROLES

Promotion of Economic and Social Activities

Encouragement of Public Participation

Maximization of economic growth and the development growth

Coordination and Integration
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KEY OUTCOMES
e Provision of basic services
e creation of liveable, integrated cities, towns and rural areas

e promoting local economic development

INTEGRATED DEVELOPMENT PLANNING

(Section 25 of the Municipal Systems Act)

All municipalities must produce an IDP outlining the activities of municipality in the
medium term. Importantly, the IDP represents the prioritized resource allocation

in the line with community priorities to fulfil stated local objectives.

LOCAL ECONOMIC DEVELOPMENT

(Section 153 of Constitution)

A municipality must structure and manage its administration, and budgeting and
planning processes to give priority to the basic needs of the community, and to

promote social and economic development of the community.

ENVIRONMENTAL DEVELOPMENT & MANAGEMENT

(Schedule 4A of the Constitution, 1996 Parts 4 & 5; National Environmental
Management Act, 1999)

NEMA, 1998; Section 2. (1) Environmental management must place people and their
needs at the forefront of its concern, and serve their physical, psychological,
developmental, cultural and social interests equitably; Local Government is bound to

sustainable development of environmental resources.

TOURISM DEVELOPMENT IS A JOINT RESPONSIBILITY OF LOCAL
GOVERNMENT WITH THE PRIVATE SECTOR.

PUBLIC PRIVATE PARTNERSHIPS
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(PPP Policy Framework; PPP BEE Policy, 2004)

Public Finance Management Act Regulation 16, 1999 (PFMA) is by law
administering the Public, Private Partnerships in the country. The ceremonial private-
public affiliation is not always the answer but if they are done correctly and they are
well cemented with the right people at the forefront chances are things will augur well

for all parties involved.

The responsibility of the local wing in the hospitality industry in the country is
presiding above any Bylaws of the locality thus providing a context for intervening in
the sector. According to Richins and Pearce (2002), for valuable technique of
sustainable tourism enlargement to be industrialised, the pronouncement making
practice and influences the call to be tacit at a local management echelon. Amongst
many mechanisms within the locality that can be employed includes land usage,
monitoring of the latest developments thus ensuring that answers are provided for
the locals. The White Paper on Local Government (1998) explores the role of local
governments in South Africa, whose central responsibility; states that together
communities can find a solution in meeting the social, economic and any other needs

the community might be in need of thus improving the quality of life.

5.4 SOUTH AFRICA LOCAL GOVERNMENT’S ROLE IN TOURISM

Tourism is a local economic development directive that is mandated by the South
African Constitution, 1996; and the Tourism Act, 1993.

» Local government offers provision of core functions and rail network provides
upon which the industry is functioning under. Inclusive will be your water and
sewerage, lighting, signs and public transport systems. Again the locality has
to be at the forefront in manoeuvring and making sure that tourism
destinations and attractions are prioritised inclusive of gardens, art galleries,

stadia facilities, events, tours and other amenities.
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> Jointly this raises the bar a bit higher in a sense that it represents multi-billion

investment of the tax payer’s money.

As a matter of fact, Provincial Tourism Authorities should always be at the
forefront in terms of advising when coming to monitoring. Agencies should
work harder to also establish and maintain a good rapport with the locality, as
together more can be achieved (Hall, 1997; Hall, 2000).

5.5 TOURISM CHALLENGES

Tourism’s latent cannot be questioned as it happens to be the vehicle for economic

and social development towards the sustainability of the very same sector. Although

currently things are promising the industry has been caught with their pants down by

failing at times to generate enough employment and clear well-structured

development opportunities within the locality (WTTC, 2002).

In the municipality cocoon’s the sector continues to be plugged by a number of

difficulties that affects the national, provincial and the local governments and

amongst them are as follows:

The peak and Demand can be nomadic and happens to vary over cycle, thus
impacting negatively on employment. Their destinations rise in popularity
purely driven by forces unbeknown that are either internal or external.

Locally there’s a high element of poor service, and this has drawn a negative
insight towards this.

Tourism happens to be broad so it has to be well coordinated, and relations
should be maintained. Another issue that’s affecting the sector is that there’s
high lack of integration and co-operation amongst relevant stakeholders. Even
at the locality level there tends to be egos to be brushed and fragmented
efforts and most importantly lack thereof of the expertise within the industry.
From above there’s also a lack if any of coordination and tourism activities.

Many local governments lack the structures to help plan and manage tourism

Sebonta Francinah Desbo Mohono Page 75



e Lack of skills and expertise happens to top the agenda in these problems; this
includes relevant courses relating to tourism planning and management

particularly.
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5.6 RESOURCES

Exploration into assets that are natural in their nature and how to manage them while
marketing them at the same breadth especially internally should not be
compromised. Research has been conducted into aspects of natural asset
management, for an example visitors entering the country at sites that are not well

secured and permitted to carry such a capacity.

On the other hand there’s been a milestone and lot of work done regarding research
practices into specific natural asset interactions, thus aligning it with the notion that
we are not far behind in the practices within the sector. However, there is relatively
little research, both qualitative and quantitative, on how natural assets are managed
in this drought trying times. An analysis of confined establishment right the way
through the country is required in order to discover how convention supervises the
natural assets over which they have jurisdiction. In addition, more research needs to

be done in the manner in which natural assets are being treated and handled.

5.7 OTHER HOSPITALITY PRODUCTS WITHIN THE LOCALITY

~
S
e

Sebonta Francinah Desbo Mohono Page 77




A catalogue of tourism commodities will identify a prospect and constriction that a
locality has in attracting tourists to their respective towns. Important things will
include a number of attractions, activities for visitors and many other educationally
driven outings. On the other hand, if there is any difficulty and hiccups like lack of
accommodation and transport it will automatically deter visitors from considering the
very same destination. There has to be a professionally run audit of attractions,
activities, accommodation that should be matched with the satisfaction of visitors, if
that cannot be done there will always be a hindrance. In terms of prioritising tourism
requirements, the attraction and activity sectors are the key areas. Most tourists visit
our shore’s to see animals and places to experience the taste of our local cuisine
and interact with the locals as well. Local government is key in the provision of

information and services offered.

5.8 POTENTIAL NEGATIVE IMPACTS OF TOURISM IN COMMUNITIES

Increasing government recognition of the importance of tourism as a valuable

contributor to the economy, increasing and upgrading infrastructure, developing a
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cadre of tourism excellence in government tourism agencies, building awareness
and understanding among local populations about the benefits of tourism, and
creating conditions conducive for investment in the sector are all challenges that can

be addressed through increased collaboration and cooperation.

5.9. RESEARCH FINDINGS OF OBJECTIVES

The objectives are answered as follows: The first three questions answer the first
objective, the second three answers second objective, the third three questions
answers third objective and the last fourth three questions answers fourth objective
of section B on the questionnaire.

5.9.1 Does the Moses Kotane Local Municipality’s leadership support the
hospitality entrepreneurs?

The findings under this objective which 4.3.1 — 4.3.3 in section B made it evident that
the majority of the respondents shared negative attitudes towards the support
received from Moses Kotane Local Municipality’s leadership. The research showed
that most of the respondents say there are no engagements and no open
communication channels about the council resolutions towards Tourism Associations
and other Tourism stakeholders. The research showed that the large part
respondents are of the view that the municipality has never brought any intervention
forward in helping their businesses to grow. Also majority of the respondents said the
municipality is not doing enough in terms of improving the current status qou of the
Tourism sector. The positive attitudes of the respondents towards hospitality
development in Moses Kotane Local Municipality imply that hospitality industry has
the support of the local community for tourism development. In brief, the research
has already tested the perceptions that Moses Kotane Local Municipality is the hub
of tourism in the province which is true given number of tourism destination in the
local municipality. According to the Municipal Systems Act, 32 of 2000, the attention

of municipalities was focused on the need to encourage the involvement of
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communities in the affairs of the municipality. The notion of developmental local
government commits the municipalities to work with the communities in ensuring that
they together find sustainable ways of improving the quality of lives of the

communities.

5.9.2 What factors might impede in the economic growth of entrepreneurs

within the hospitality industry in the Moses Kotane Local Municipality?

The findings under this objective reveals that the majority of the respondents strongly
believes that the environment were the product is situated does affect their business
growth. Mostly are of the opinion that when situated next to the road, your tourism
product will thrive, while a far much lesser number feels that it does not really matter
where they are placed. The research shows that the majority of our respondents feel
the wrath of infrastructural backlog. Mostly are being affected by roads, electricity
and water shortage and not properly briefed about maintenance closures. Based on
their interactions are of the idea that the LED officers and managers are experienced
enough but they can still improve thus helping the emerging business entrepreneurs.

5.9.3 What strategies does the municipality employ to improve the economic
growth within the Moses Kotane Local Municipality?

The findings under this objective reveals that majority of the respondents say the
municipality does not play any role in marketing and positioning their products or
destination especially for international exposure or pedestal. Majority of the
respondents think that the potentials, for growth in Moses Kotane Municipality can
include networking sessions, introduction of regular workshops and engaging with
relevant stakeholders in the industry. Majority of the respondents are of the opinion
that important activities to be undertaken in order to unleash the potentials in tourism
includes mentoring sessions with industry players, budget increase and funding

models to be relooked at and experiment a lot with the international market.
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5.9.4 Does the Moses Kotane Local Municipality’s leadership have the
capacity, experience and the know-how to stimulate the economic growth of

the hospitality entrepreneurship?

The findings under this objective reveals that majority of the respondents agree with
the statement that Leadership within the municipality should assume active roles as
facilitators of continuous improvement, coaches of new method and lead in
empowering employees but they strongly believe that it is not happening at all.
Methods that are in place to gather customer suggestions, feedbacks and complaints
to asses’ customer satisfaction are high on the list according to the majority is loud

hailing, councillor meetings and letters.

A widely held view from the respondents said they were never given quality related
training especially relating to their work environment, while a marginal number agree

that they have been taken to a course or two in the past but not that often.
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5.10 SUMMARY OF RESEARCH FINDINGS

The South African Constitution, Act 108 of 1996, sets a commitment on many
metropolises to take serious the involvement and inputs from their respective
communities and affiliated and registered organizations in matters relating to the
local government and its programmes. Lack of direction and clear mandate within
the Moses Kotane Local Municipality is of a nuisance and this frustrates tourism
product owners. Such act stifles the programmes and deprive the tourism products

owners an opportunity to grow.

Furthermore, it has been revealed by the findings of the research that the
respondents are not confident that the local municipality will improve, unless serious
steps are taken to the leadership of Moses Kotane Local Municipality. The research
revealed that the hospitality industry can create employment opportunities, develop
entrepreneurial skills and generate additional income. Also, it was discovered that
tourism and hospitality are highly correlated which means for tourism to thrive it

needs hospitality or vice versa.

Given the high sensitivity of demand to economic and other conditions, tourism and
hospitality still suffer in many parts of the world as having the image among public
administration of being a less reliable source of economic development than
agriculture, industry, e.t.c. Consequently, it tends to be given a relatively low priority

in terms of support and planning.

Tourism administrations in Moses Kotane Local Municipality consider that they are
hampered in terms of their ability to facilitate the development of tourism product and
services required by the market and, thus, compete effectively in the international
marketplace.
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CHAPTER SIX: CONCLUSION AND RECOMMENDATION

6.1. INTRODUCTION

This chapter aims at highlighting and depicting together all the various conclusions
reached in previous chapters of the research at hand. Below will be a summary

discussing in full detail how the research unfolded.

6.2. SUMMARY

The aim of this research was to analyse the role of leadership in the hospitality
industry in the Moses Kotane Local Municipality, Bojanala District-North West
Province. The research sought to explore the potential role that tourism or the
hospitality industry as a whole can play in positioning the locality when coming to Job
Creation, entrepreneurial opportunities and stable livelihood but most importantly the
issue relating to economic growth within the municipality which is regarded as the
ultimate hub within the entire province. The researcher scrutinized many elements
and explored many aspects in relation to leadership and the role they play in making
sure that they help promote the tourism activities within the area while at the same

breadth the researcher tapped into the existing management practices.

6.3 SYNOPSIS OF THE CHAPTERS

» The opening chapter focused on introducing the research at hand.
Background of the research was then fully explained giving meaning to the
topic at hand and the current picture of the industry within the municipality
was then painted to further lure the reader. The milieu of the research also
touched base on the International, African, National and Provincial trends of
the hospitality sector in general. The chapter also introduced some of the

tourism destinations and products around the province.
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» The second chapter focused on the literature related to the topic and the
significance of the research. Inclusive in the literature were issues relating to
leadership types, relevant theories towards the themes of the research.

The literature of the research also gave meaning to the current status-qou of

the hospitality industry in the North West Province.

» Chapter three presents the research methodology used in the research. The
researcher explicitly explains why methods that were applied were relevant
and their preference. The chapter also makes mention of the sampling and
the design of the research and further describes the methods that were used
to analyse and interpret the data in order to attempt to answer the research

guestion.

» The Chapter four happens to be the blue print of the research question. The
episode is entirely focused on the data presented and the analysis afterwards.
Data was analysed to identify, describe and explore the role of leadership in
regards to improving the economic growth within the Moses Kotane
municipality. The researcher went through each and every questionnaire from
the respective respondents and analysed both their qualitative and

guantitative answers.

» Chapter five is results driven and data analysis. This chapter presents the
summary of the data analysis, conclusions drawn from the findings and the

corresponding recommendations are key on this chapter.

» Chapter six is conclusion and recommendation driven and orientated. This
chapter presents the summary of the findings, conclusions drawn from the

findings and the corresponding recommendations are key on this chapter.
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6.4 ROLE OF ENTREPRENEURALSHIP IN OUR COMMUNITIES

The importance of entrepreneurship for South Africa's Economic Development is a
key driver in unleashing many aspects within different fields, inclusive is the
hospitality industry. The importance and positive contribution of entrepreneurship
and an entrepreneurial culture in economic and social development cannot be
overstated. Transforming ideas into economic opportunities is the crux of
entrepreneurship.The vital importance and positive contribution of entrepreneurship
and an entrepreneurial culture in economic and social development cannot be
garnished. Entrepreneurs create and bring to life new technologies, products and
services and create new markets and jobs along the way. Entrepreneurs produce
solutions that fly in the face of established knowledge, and they always challenge the
status quo. Whatever the definition of entrepreneurship, it is closely associated with
change, creativity, knowledge, innovation and flexibility-factors that are increasingly

important sources of competitiveness in an increasingly globalized world economy.

And like any emerging economy aiming to move ahead in the world, in South Africa
there is a need for lots of them! Transforming ideas into economic opportunities is
the crux of entrepreneurship. History shows that economic progress has been
significantly advanced by pragmatic people who are entrepreneurial and innovative,

able to exploit opportunities and willing to take risks.

6.5 LATEST TRENDS IN TOURISM

The Hospitality industry is considered by many as a viable strategy to fight against
many social ills in our communities including the Moses Kotane Locality were
poverty, unemployment and lack of job opportunities is rife. The research around
Moses Kotane Local Municipality also found out that around the area cultural tourism
is growing fast and that tourists are beginning to forsake the vibrant and busy
schedules in upmarket destinations to rather visit knowledge driven institutions and

also get to see and at times practice the diverse cultures in rural environment.
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Many of the research respondents happen to be males while a small fracture was
women which coincide with the research literature review, The United Nations World
Summit of 2005 emphasised the importance of women leaders and the role they
played in bringing peace in the world (Klot, 2007). On the other hand the research
has also shown that the hospitality industry should partner with traditional authorities,
the private sector and the public sector entities to add momentum in the North West

tourism growth and promote the province as the ultimate tourism destination.

On the other hand, research has indicated that all hands should be on deck in
making sure that the “A Re Yeng Bokone Bophirima” brand property is recognisable
and respected by the entire hospitality industry. The North West Department of
Tourism remains adamant that the “Are Yeng Bokone Bophirima” Brand Property will
perpetually serve as the vehicle for creating employment, alleviating poverty and
thus improving the ordinary lives of the North West people at large. This was evident
during the Bray July Weekend Experience, an event which offers an amazing
Kalahari Desert experience in a small dorpie which borders South Africa, Botswana

and Namibia (https://www.gov.za/speeches/north-west-tourism, 2015).

MEC for Tourism, Desbo Mohono said that it is important to grow this Bray July
brand property. “We need to ensure that there is enough economic stimulation in this
part of the province through attracting tourists both local and international. We need
to put in enough efforts in growing this Bray July Weekend Experience as it will serve
as the epitome of socio-economic emancipation for our people in Bray”, Mohono said
on 1 Jul 2015.

This shift of focus provides an opportunity for rural communities to use their local
assets to be involved in the industry. Community involvement would mean that the
local people are part of the planning processes and beneficiaries when it comes to
gaining from the municipality and the industry at large. On a national scale, the
hospitality industry is stable but more still needs to be done. The trend and the pace
of urbanisation in South Africa is a result of a combination of factors and all this
includes the hospitality industry. Tourism is a strong sector in the country capable

enough to help different communities reduce the impact of poverty through job
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creation, increased income generation, and entrepreneurial skills development.
Tourism development can shift the rural communities from one source of

employment to multiple sources of employment and create population stability.

The African continent embraces the hospitality industry in many aspects and realises
the importance and the contribution it continues to play in uplifting the livelihoods of
many in different communities. Countries like Kenya, Tanzana and Botswana are
quite big on relying to the hospitality industry in order to keep up with the outside
world more especially when coming to tourist arrivals. Many tourists want to see
Lake Tanganyika, the famous and magical Chobe Game reserve that also cuts
across the Zambian border and lastly the famous migration of the Masai-Mara. In
2005 Kenya boldly announced that their country’s economic growth is leaning

heavily on the hospitality industry.

On the other hand, the Tanzanian government realised that partnering with the
private sector can keep their economy afloat in the hospitality industry. They then
introduced many exciting initiatives and concepts in order to lure people to their

shores.

Botswana is quite huge in the sector as well, albeit people coming as tourists while
they are diamond smugglers, now their rules and regulations in entering the country
became quite strict thus working for the industry in a sense that they knew that they
were having a legit clientele base. The country is big in diverse game reserves that
comprise of many different animals and birds. Their reserves happen to be their

milking cow thus improving their economic drive.

Globally the hospitality industry has been on the rise and recovering especially after
the recession that affected all the big role players within the industry. Most countries
have always believed and practised the culture of networking in order to lure tourist
and sway hospitality trends to their favour by practising what is called cobweb
approach. In this regard they know what others are doing and how to penetrate big

markets while at the same stance positioning their different countries.
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6.6 CONTRIBUTION OF THE RESEARCH TO THE BODY OF KNOWLEDGE

The researchers anticipate that the investigation undertaken in this research will
make a significant contribution to the field of hospitality and the tourism sector as a
whole in the North West Province, South Africa as a whole and globally. The
research will also give meaning to the manner in which the tourism leadership of the
municipality relate with local entrepreneurs and the role they continue to play in
helping them to realise their dreams. The research will also add to the existing
knowledge of the hospitality industry and can be used as referrals in many aspects
(Gilligan, 1982).

The other vital cog and meaningful contribution of this research is the relations of the
hospitality sector with government, in particular the local government wing which
happens to be the umbrella and the blue print of the sector, (Section 152 of the
Constitution, 1996 objectives, Section B of the White on Local Government, 1998).
The researcher is of the view that the research will also encourage other students to
dig deeper into the hospitality industry mechanisms and methods of operation
(Gubruim & Holstein, 2001).

6.7 RECOMMENDATIONS

The tourism sector is the fourth largest generator of gross domestic product (GDP) in
the country, following manufacturing, mining and quarrying. The research
commissioned for the purposes of this investigation reveals that besides the
traditional and well-established holiday and business infrastructure, new sectors
have opened up with adventure, conference, cultural and eco-tourism leading the
way. Further, the country’s successful conducting of a range of very large, world-
class events including the World Summit on Sustainable Development has illustrated
the efficiency of the hospitality supply chain.

Whether a particular municipality is an obstacle or a catalyst to local development
depends largely on: the quality of leadership the mayor and council provide,

improving the skills of the officials employed in the municipality.
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The findings of this research indicate that the community living in this research area
is willing to participate in tourism and hospitality business venture. Given the
necessary training in skill development through empowerment programmes and
financial assistance, there is possible hope that this rural community can augment
their living conditions through tourism and LED. Lesson learned from the Moses
Kotane local Municipality is that working together fruitful results can come forth, and
this can trickle down to many countries hence the saying that the hospitality industry
is everybodys business.

6.7.1 Recommendations

The researcher is of the view that the recommendation be categorized with short,

medium and long terms goals.

e To strengthen local business associations and their tourism focus and
motivate potential leaders to help establish such structures.

e To attract local corporate leaders into the process in order to broaden
leadership capacities in the tourism development efforts and deepen
municipal involvement in the hospitality industry.

e To encourage leadership skills among municipal staff in order to propel
tourism development and work towards more effective and coordinated
municipal support for the sector.

e To strengthen links with provincial authorities and get their help for the local
tourism and hospitality sector, thus addressing infrastructure bottle-necks
hampering local tourism and identify critical issues and work towards multi-
year action plans.

e To improve access to finance for tourism and hospitality operations and
create a working group with local banks to consider the issues and work out
initiatives, (e.g. linked to mentorship, stokvel schemes, etc.).

e To consider training opportunities and create a working group in cooperation
with external expertise to consider feasible options, including modular

courses, bursaries and mentorships.
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e To foster partnership to look at opportunities and practical ways to address
them. Arrange regular reporting and create a broadly representative panel of
media contributors by looking at the entire hospitality value chain that will

enhance the economic growth in the industry.

6.8 CONCLUSION

The research intended at establishing the role of leadership in hospitality industry in
the Moses Kotane Local Municipality. Methods employed were both the qualitative
and the quantitative techniques. A questionnaire comprising of both the demographic
and the narrative questions was designed and distributed to 70 respondents within
the locality, however only fifty two questionnaires came back which makes our
research still credible. Most respondents as indicated and guided by the literature
review were males with the minority being women. Again, the research indicated that
most managers within different hospitality industry were not educated and that the
municipality was not doing enough in terms of helping them by sending them to
different skills orientated courses. The research also revealed that there is no clear
tangible strategy focusing entirely on hospitality entrepreneurs within the MKLM,
meaning policies are not properly followed. However, what is perceptible within the
MKLM is that there is potential which makes it a silver lining for many aspiring
entrepreneurs. The municipality should tap into the drive of igniting all economic
activities to aspire and inspire all entrepreneurs within the locality. Products and
destinations alone will not sell and market the MKLM, leaders within the municipality
and the hospitality industry should all come together under one roof and implement
mechanism, which are agreed upon and not let them gather dust in their respective

offices.
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Appendix A: Questionnaire

THE ROLE OF ENTREPRENEURIAL LEADERSHIP IN
HOSPITALITY INDUSTRY IN THE MOSES KOTANE LOCAL

MUNICIPALITY QUESTIONNAIRE

This questionnaire is designed to investigate the role of entrepreneurial leadership in
the hospitality industry in and around the Moses Kotane Local Municipality. You are
kindly requested to fill it to air your views on the level of satisfaction and what could
be done to improve the entrepreneurial leadership in the hospitality industry within

the municipality.

Although participation in this study is voluntary, you are kindly encouraged to
participate accordingly. You are rest assured that the findings of this study will be
reported in summary form and that no individual responses will be identified. Your
name is not required to ensure confidentiality. Place an “X” in the box that indicates

your response, while others will require your response to be narrative.
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Section A: Demographic Information

1. Age Category
J (. ) 3

20 —< 30 30 —< 39 40 —< 49 50 and
above

2. Gender
— O

Female Male

3. Race
(- — O — —

Black Whites Indian Coloured
Other

4. What qualification are you currently holding?
O O J (.
Matric Diploma Degree Post Graduate Degree

5. Position held
= (. (-
Manager Specialist/coordinator Administrator

3 Supervisor

6. Length of service
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(0 1-<5yearsC3 5 -< 10 yeal 3 10 —<15 yeC3 more than
15 years

7. Type of the product

[ J

8. Size of the establishment

< [ — O —
10Rooms 10 —< 20 Rooms 20 —<30Rooms more than
30Rooms

9. Star rate hotel

10 20O 3 0 40 5O

Section B

1. Do you think the municipality is doing enough in terms of improving the
current status qou of the Tourism sector?
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2. What interventions has the municipality brought forward in terms of
further uplifting your Tourism product?

3. Does the Tourism Leadership of the municipality engage and
communicates the council resolutions with Tourism Associations and other
Tourism stakeholders?

4. Do you think that the environment or where the product is situated affects
the growth of the business?

grow?
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6. Are LED officers and managers experienced enough to carry the Tourism
growth mandate forward based on your interactions with them?

7. Does the Municipality play a pivotal role in marketing and positioning your
product especially for international exposure?

8. What do you think are the potentials for growth that the municipality can
make use of in your locality?

9. What are in your opinion the important activities to be undertaken in order
to realise/unleash the potentials in tourism?
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10.Leadership within the municipality assume active roles as facilitators of
continuous improvement, coaches of new methods, and mentor and leader
of empowered employees. To what extent do you agree with this
statement?

11.What methods are in place to gather customer suggestions, feedbacks and
complaints, to assess customer satisfaction?

12.Are managers given Quality related training especially relating to their
work environment?

~end~
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