TABLE OF CONTENTS

PAGE NO.

DECIAIALION ... et i
ACKNOWIEAZEMENT ... .t e e ii
ADSIIACT ... i
LSt OF ACTONYIMIS. ...ttt e e e e et iv
CHAPTER ONE: INTRODUCTION

L1 INtrodUCHION ...t e et e e e 1

1.2 Statement of the problem and rationale of the study .................coooiiiiiiiii 2

1.3 Primary aim and objectives of the study ... 5

1.4 Theoretical fFrameWOrK ..........cccoiiiriiiiii e e 5

1.5 Overview of research design and methodology .................cooiiiiiiiiiiiiiiiiienl 0

1.6 Overview of reSearch report ... ... 7
1.7 Definition of KeY termMS ... e 7
1.8 CONCIUSION ..\ttt ettt et e e e et e e et et et et et e e e e naeaaeenans 8

CHAPTER TWO: LITERATURE REVIEW

2.1 INtrOAUCHION ..ottt et e e e e e 9

2.2 History of the South African Correctional System ..o 9
0 Rl N 4 T 0 9
2.2.2 The 1945 Landsdown Commission on Penal and Prison Reform .................... 10

2.2.3 Prisons in the 1960S and 1970S . ......eeeeeeeee e e, 10



2.2.4 The Prisons Department in the 1980s and 1990S ..............ccccoviiiiiininiinnnn.. 10

2.3 Correctional services in the democratic South Africa ..............cooviiiiiiiiiiiiinn.. 10
2.3.1 The Constitution of the Republic of South Africa ........................... rrreeere-d0
2.3.2 The Correctional Service Act N0 11 0f 1998 ...........oiiiiiiiinnne. sy 11
2.3.3 The White Paper on Corrections in South Africa ....................ooeeeean. pyeeyeyel2

2.3.4 Constitutional Democracy Demands on the

Prison System- POSt 1994, ... .. i oo 12

2.4 Different approached to crime and punishment......................ooo, by 13
2.4.1 Deterrent theOTY ...ttt e e e e 13
2.4.2 Retributive theory.....oo.oeii e 14
2.4.3 Reformative theory ..o 15

2.5 Correctional OffiCerS. . ....ooet it v 16

2.5.1 Male versus Female Correctional Officers................ooviiiiiiiiiiiininn 16
2.5.2 Correctional officers training ............ocveiuiiiiiiiiiiiii e 17
2.6 Models of Occupational STFESS .........oiririi i 18

2.6.1 Person-Environment Fit and the Job
Characteristics Model. ..o 18
2.6.2 The Michigan Model and the Job Demand
Control Supportmodel ...... ... 19
2.7 Correctional officers’ occupational StresS..........o.ooviiiriiiiiiiiiiiiiieeeeeee 20

2.8 Factors contributing to correctional officers’



OCCUPALIONAl SIIESS .. .\.ee et e byeenenn 21

2.8.1 Crime and prison oVercrowding ...........ooouiiriiiniiiiiii e 21
2.8.2 Prison Understaffing...........oooiiiiiiii e 22
2.8.3WOIK REWAITS .. ..ottt 24
2.8.4 South African Prison Gangs and Safety Challenges........................ i
2.9 Correctional officers and the abuse of inmates..............c.coovviiiiiiint, .26
2.10 Coping strategies and organisational stress interventions........................ 1o 20
2.10.2J0D AULONOMY ..ottt e e v--.28

2.10.2 SUPEIrVISOrY SUPPOIT ....veiititiit ettty gy e 2O

2.10.3 Employee Assistance Programmes ............cocoeeeviiriiiiniinianenn.n. 1y 28
2.10.4 REIGION . .vt e yerenn29

2.11 Correctional officers negative coping Strategies. .........ooevvueeuieneeineeeennnn. ,-29
2.11.1 SUDSLANCE ADUSE. . . . e e e 29
2.11.2 OVEICALING . ..vettetieiet et et e e e et e e e eeaas yery+-30
2.02 CONCIUSION . e e ,.....30

CHAPTER THREE: RESEARCH DESIGN AND METHODOLOGY

S L INtrOdUCHION. ... e 31
3.2 Research approach & design..........ooviiiiiiii e 31
3.3 Sampling procedure and partiCipantS. ........oueeiieeiie e eieiiiieeiaennnen 32

3.3.1 Research instrumentation .............ccoeiiiiiiiiii e 33

3.3.2 Pre-testing of the research tool...............cooiiiiii .33



3.3.3 Data COBCLION ..ot 34

3.3 4 Data @nalySiS ... .ovirit i 34
3.4 Trustworthiness of the StUAY ...t e, 35
341 Credibility ..ovine e 35
3.4.2Transferability.......cooiiii i 36
3.4.3 Dependability ......c.ooiniiii i e 36
3.4.4 Confirmability.......ooeiniiii i e 36
3.5 Ethical CoONSIAEration ...........cuiuiieitii e 37
3.5.1 Voluntary Participation and informed consent .......................ccoeeeen. 37
3.5.2 Anonymity and confidentiality ............ ..o 37
3.5.3 Ethics COMMUItIEE. .. ..utintt ittt e e 38
3.6 Limitations of the study............oooiiiiiiii 39
6.1 Structural. .. ... 39
3.6.2 Research Instrumentation..............ocooiiii i 39
3.6.3SamMPliNg ..o, 39
BT CONCIUSION ...eett i e e e e e e 39

CHAPTER FOUR: PRESENTATION AND DISCUSSION OF FINDING

I [ oo 13 1 o] o PPN 40
4.2 Demographic iNformation ............cooiiiiiiii 41
4.3 Participant’s motivation of becoming correctional officers ........................... 42
4.4 Correctional officers’ understanding of occupational stress ......................... 44

4.5 Occupational stress experienced by leeuwkop prison
male correctional OFfiCers. ... .. ..o 45

4.5.1 Leadership Style ..o 47



A5 2 NVIOIBNCE ..o 50
A5 3 UNBVEN TALIO oot e e, 51
A 5.4 ST WOIK oo e, 52

4.6 To explore correctional officers’ perceptions of how occupational stress

impacts on their professional and personal lives ...................oooiiiiiini, 53
4.6.1 Aggression towards family/isolation from family............................. 54
4.6.2 Psychological/Emotional effects .............cccooiiiiiiiiiiii 55
4.6.3 Society high expectations. ...........coooeiiiiiii e 55
4.6.4 Work-life Balance ............cooouiiiii 56

4.7 To discover the coping mechanisms correctional officers employ
in dealing with occupational Stress............ccoviiiiiiiii i 57

4.8 To understand services offered by the institution to assist correctional officers

in dealing with occupational Stress ...........cc.oiiiiriiiiiiiie e, 58
4.8.1 CO-WOIKEI SUPPOIT. . .etet ittt e eeea s 58
4.8.2 SUPEIIONS SUPPOIT. .. ettt e e 59
A.9 CONCIUSION ..ot 62

CHAPTER FIVE: SUMMARY, CONCLUSIONS AND
RECOMMENDATIONS

S.LINrOTUCTION. ... ettt e 64
5.2 Summary of main findings study..............oooiiiiiiii 64
5.2.1 Correctional officers understanding of

OCCUPALIONAl SIFESS ...\ttt e, 64



5.2.2 Explore correctional officers’ perceptions of how occupational stress
impacts on their professional and personal lives ............................... 64
5.2.3 To discover the coping mechanisms correctional officers
employ in dealing with occupational Stress ...............cooeviiiiiiiiinnnn.. 65

5.2.4 Services offered by the institution to assist correctional officers

in dealing with occupational Stress...........cccoviiiiiiiiii i, 66

5.3 CONCIUSIONS . .uetititt ettt e et 66
5.4 RECOMMENUALIONS. . ... .et ittt et e enaas 66

5.4.1 LEBUWKOP PriSON. .....uiii i e 66

5.4.2 Occupational social WOrk practiCe...........cccevvveieiieiiiie e 67

5.4.3Theoryand ReSEarch ..........c.ooiiiiiiiii i 67
5.5 Concluding COMMENL ........ouuiiniii e 67
R O BNICES ...ttt 69-80
LIST OF TABLES
Table 1.7 Definition of Key terms..........c.oviiiiiiiiiiii i e, 7
Table 2.1 SA crime stats for 2016.........cooiriiiiiiiii e, 22
Table 2.2 Emotion focused COPINg.......oouvviniiiiiiiiiiiiii i e 27
Table 4.1: Demographic information of participants .........................c.oee 41
Table 4.2: Motivation to JOINDCS ... 42
Table 4.3: Participants understanding of occupational stress .......................... 44

Table 4.4: Examples of participant’s awareness of services offered



by the Organisation...............oiiiiiiiii e, 61

Figures
Figure 2.1 Number of inmates per r€@ion.........c.ovvviiiriiiieiiiieiiieeiieannaanns 23
Figure 4.1 Stressors identified by participants.............c.coevviiiiiiiiiiiiinann., 47

Figure 4.2 Impact of occupational stress on correctional officers

Personal lIves........oouiiiiii e, 54
APPENDICES
Appendix A: Participant information sheet ..., 81
Appendix B: Consent form and consent for audio recording ........................ 83
Appendix C: Interview schedule...............ooooiiiiiiiiiii 84
Appendix D: DCS approval of study letter..............ccooviiiiiiiiiiiine, 86

Appendix E: Ethic committee clearance certificate.......................ocoeinne.. 87






