Name:

Position:

Years at Company:

Date:

Time:

Location:

What was your role in the implementation of the mechanized roof bolter project?

The purpose of the recording is to ensure that all relevant information can be captured if the space
in the answer box is insufficient

Question Coding

Operator / Artisans
Human resources
Training

Senior Management



Objective

1. What was the main objective for the implementation of the mechanized roof bolter?

2. What were the agreed success indicators or criteria of this implementation project?

3. How was these success indicators communicated and monitored during the cause of the
project and what was the platform used for this communication of feedback?

4. Was the said success criteria met by this project, please elaborate.

5. What lessons was learned during the project with regards to the setting of these success
criteria and the monitoring process followed?




People

8. What human factors in your view will have or had an impact on the successful
implementation of mechanized roof bolting at DWR and looking at future mechanization
project?




10

11. What process was follow when the new equipment was selected, how was the decision
taken to implement the said equipment, how was this communicated to the work force,
what was the results or the feedback from the different parties?

12. What communication media was used with this project? What work and did not work with
you method of communications?

13. How long prior to the implementation was the communication done to the works force and
in what format was this done?




14. Was the unions part of the decision to mechanize, and to what extent, and what was their
role in this process?




19

20. What process was followed during setting of the selection criteria for the operator of a roof
bolter operator?

21. Were you involved in setting up the selection criteria and to what extend?

22. How was the employees accommodated that did not meet the said criteria?




23. Does the mine have a program what will cater for the development of different skills for the
employees that did not meet the selection criteria of roof bolter operator? Please elaborate
if the program exists.

24. Who do you think should for part of the team setting up the criterial and the selection
process?







35. What should the process be when compiling new training material for new equipment?

36. What was the process that was followed in developing the new training and competency
material?

37. _ was developed for the new equipment?




38. What was the impact on the moral or your team and attitude towards the new machine and
how did you coupe with it and what did you put in place to ensure the new equipment will
add value to your team?

Processes




45. In what manner did this new equipment impact on your day to day planning for you section,
how did you adopt to this and what changes did you make to ensure that this new machine
can achieve what is was set out to do?




48. What role did the OEM play in the implementation process?

50. What support was given to you during this change process?

Results

51. The main objective of the mechanization was to improve safety in the working face and

increase efficiency in areas where bottle necks were identified, in your view was this
achieved, how was this done?




52. Was this implementation a success? Why?




58.How was the KPl communicated to team members?

59. Explain to me the process followed in displaying and monitoring the new KPI's?

60. What platforms are there for feedback on the performance of the equipment and process?




