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Abstract

It is the task of school principals to ensure that educators uphold the highest
standards of conduct and in the process hundreds of disciplinary hearings for
educators had been conducted over the past decade for different allegations
of misconduct. The primary purpose of this research was to explore school
principals’ perception of progressive disciplinary procedures for educators.

The study adopted a qualitative approach that used inductive data analysis
techniques.

Some findings were that most principals do not apply progressive discipline
consistently and were ambiguous about the effect of the process on educator
conduct. Many were threatened and intimidated when using the procedure.

This was aggravated by delays in completing the formal process.

Principals prefer the least adversarial approach in progressive discipline
practice. They spend much time monitoring to prevent or avoid the
disciplinary procedure and deviate from the procedure to cope with their

anxieties and concern for relations with staff.
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Glossary of Terms

Code of Discipline for Educators : Schedule added to the
Employment of Educators Act, Act 76 of 1998 that provide a reference for the
application of disciplinary measures

Deputy Principal (at a school) : Assistant to School Principal
in managing the school and promoting learners’ education

Employment of Educators Act, Act 76 of 1998 : The legislation that
provides for the employment of educators by the State, for the regulation of
the conditions of service, discipline, retirement and discharge of educators
and related matters.

Head of Department (at a school) : Engage in class teaching and
responsible for organisation of subject area learning area or phase

Labour Relations Act, Act 66 of 1995 :  Advances social justice, labour
peace and democratisation of the workplace

Progressive Discipline : A graduated system of sanctions that
employers use to express dissatisfaction with employee misconduct

South African Council for Educators : Sets, maintain and protect ethical and
professional standards for educators, provides for the registration and
promotion of professional development of educators

South African Schools Act, Act 84 of 1996 : Provide for a uniform system
of organising, governance and funding of schools
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