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PMLijtCE

Ho serious research has previously been done on the
labour agitation on the Wltwatergrand In 1922, to the know-
ledge of the writer. Kucn of what has besn written on the
subject Is unashamedly partisan. The rest Is mostly factual
reporting.

This Information has not misled writers of history who
have touched on the events of 1928 In general works. The
conclusions reached on 1922, broad ana general as they are,
have not been found by the writer to be wrong, If it Is borne
In mind that general statements usually tell only o part of
the story.

This thesis attempts to present the many sided 1922
labour agitation with a completeness not before attempted.

In doing so, It hopes to give a satisfactory account of
events which were for long the playthings of labour and
capitalist propagandists.

The writer asked himself simply: "What caused this labour
agitation?" He distinguished the parties Involved, and examin-
ed their relations which existed between them. These relation-
ships suggested the form of the chapters.

To achle«t clarity In an account which cannot be strictly
chronological, the writer attempted to follow a rough chrono-
logical pattern In each chapter, as far as explalhatlon and
proof would allow. The chapters deal with various aspects of
the agitation, but as these aspects figured most prominently
at different times during the agitation, it has beta possible
to make the chapters follow each other In a rough time
sequence.

The evidence available to the writer was only a part of
that which Is In existence. Neither the State Archives or the
Transvaal and Orange Free State Chamber of Mines would open up
to the writer their evidence on the labour agitation. In both
cases the reason given was that persons involved In the agit-

ation are still living.
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THE r AXi3ROWD TO THE LABOUR AGITATION

Chapter I

During the first three months of 1922, the people of the
Witva terBrand witnecsf'd the blggeet strike which has yet
occurred in South Africa, and the most spectacular revolt
against authority that the Union has seen.

The strike began on January 1C and was called off 01
March 18. The revolt began in the early hours of Maruh 1C and
was over in the late afternoon of March. 14. These events were
bound so closely that people still argue that there was io
revolt at all, but merely an outbreak of violence towards the
end of the strike.

This industrial unrest in 1922 caused excitement, blood-
shed and demagogy not usually associated with the Witwiters-
rand. For the White mine workers of the Rend it was ir many
pays a tragedy. The failure of the strike mortally injured
the solid trade unionism which English, Welsh and Australian
miners had brought with them to the gold mines. That type of
trade unionism was overwelmed by extreme elements during the
strike, and dealt crushing blows by the Chamber of Mines when
the strike was over. Trade unionism on the Rand was fading
by 1922 because the workmen from overseas who understood it,
and made it function, were disappearing as a strong force
among thg*White mine workers, who were becoming predominantly
Afrikane;# This new mams of mine workers preferred the banner
of Colour to that of Labour, and the Afrikaners tended to
swing away from the British labourites to the Nationalist
leaders who spoke their own language. So labour as an indust-
rial force shrunk to pigmy size, helped to dwaffdora by the
Industrial Conciliation Act.

The failure * the strike caused thousands of Whltd mine
le In 1910, 7,286 or 27.2 per cent, of Rand White mine workers
were South African born. By 1921, that figure had riser to
13,619 or 61.b per cent. (M.B.de Kock "Economic Hie torj of
South Africa" page #43 )

Seventy-five per cent, of the "labour forces employed on the

land at the outbreak of the strike" were "Dutch Couth Orleans"
(Martial Law Inquiry U3 36-1922)para g*)



workers to suffer unemployment, and for some years to live In
aimless Idleness and poverty. It caqfed many hundreds of men
a
to be imprisoned for up to two years, until the Hertzog gov-
ernment got a general amnesty granted in 1924. The violence
during the strike caused the death of 76 soldiers and police.
78 civilians and rebels, and 31 Natives. The authorities
arrested 4,692 men, 62 women and four children. Eighteen men
were condemned to deéfh for murder or high treason, and four
were eventually hange&%

In 1924 the White mine workers achieved most of the bene-
fits for which they hnd agitated during the strike. The Smuts
government, which many of had wanted to remove, fell
two years later by constitutional means. The new National
Party - Labour pact government gave the White workers a guar-
antee that their privileges over Black mine workers would be
entrenched. The amendments to the Industrial Conciliation Act
secured them from arbitrary decisions of the mine owners.

The 1922 labour agitation extended beyond the Rand. The
coal miners at Witbnnk and the surrounding mines were on etrlk
as were the steel workers at Vereeniging, the Victoria Falls
and Transvaal Power Company's employees on the Vaal, end var-
ious other small bodies of workers. But the use of the term
Witwatersrand in the thesis title is convenient, since these
other areas have no territorial defination, and it is not mis-
leading, since these areas played an unimportant part in the
agitation, and the strike fizzled out in them before the Rand
erupted in revolt.

14 Before the strike, in December 1921, 9,431 Whiten were em-
ployed underground. Two months after the strike, only 6,450

were employed. (Mining Industry Arbitration Bcnrd 1926-7.p 391,

I* The sentences meted out by Martial Law courts were consider-
ed severe. (Rex vs. 3. Goldman 1922) (Rand Dally Mall 18.3.22)

3* Wounded were 199 milltrry and police, 287 civillane and re-
bels, and 67 non-Europeana. (Round Table 21.4.1922)

t * These were S.A. Long, H.K. Hull, D. Lewis and C.C. Star ,
all for murder. "Taffy" Long caught the public imaginatlt “nd
60,000 attended hie funeral. Rumour was that this discouraged
the government from further hangings.



What, In a nutshell, was the 1922 labour unrest about?
Very broadly, the workers »ere agitating to preserve "“White
privilege against black encroachment.H

In December, 1921, the Trannvaal Chamber of Mines stated
that it was the Intention of the mining houses to replace
about 2,000 White gold mine workers by Natives, to cut working
costs. That caused the strike of the White gold mine workers,
who formed tie wvast bulk of all the 1922 strikers. The main
cause of the "Rand Revolt" was the failure of the strikers to
preserve White privilege against encroachment by constitution-
al means.

The White privilege - Black encroachment motif ran
through the labour unrest, but a host of other factors, social
ism, nationalism, capitalism, racialism, Bolshevism, politics,
hooliganism, were involved. These, and the Influence of
certain men, gave to the 1922 laux.v* agitation Its particular
history.

This thesis must unravel that history. The more pictures-
que details of the unrest, the selgea of police stations, the
ambush of government forces, the snipers on mine duj#{pe and
tree tops, the bombardments, the last ditch fight, are merely
the endIn;j of the agitation, the : _;iax of the fewer, the out-
ward eruption of the disease. The revolt could never have
occurred had the strike not become Inflamatory, and the reaa-
one why the strike became Inflamatory are therefore the main
Interest of the thesis.

Tho labou'* unrest of 1922 was the last and greatet' of a
group of strikers which occurred on the Vltwatersrard In the
first c.uarter of this century. Labour disputes occurred rfrom
the time when one raun employed another to dig for him, but the
first large scale strike of White mine workers took place In
1907. This strike arose out of unrest caused by a grad’ o>
erea:.e in the number of White men employed on the mines, and a
gradual Increase of Blacks. A walk-out at Knights Deep spread
rapidly to every part of -he Rand, b-t the strike rapidly end-

ed In confusion because r’ lack of organisation.

¢ SOUTH AFRICA -A SHORT HISTORY PAdC I1*l-————————————————— ——
L_



Thie was followad by two bigger strikes, In 1915 and In

1914. The 1913 strike arose out of a "petty quarrel betwein a
.

new manager and some miners on the New Klelnfonteln Mine" about
working hours. The mine workers of the Rand took up the cause
of five underground mechanics who had been dismissed. The New
Klelnfonteln management refused to retract, even under govern-
ment pressure, and resentment worked rapidly up to a general
strike of mine workers which took the Chamber of Mines and thr
Botha government completely by surprise. Long standing res#n»
ment found vent in mob demonstrations outside the Rand Club in
Johannesburg. . miner bared his breast to armed police guarding
the club and shouted "Shoot." A shot was fired, the miner fell
dead and soon the street was a shambles as police and strike.a
fired at each other. Prime Minister Botha and his depvly General
Smuts raced to the Rand to settle the violence which they had
not the armed forces to put down, out w.re forced to agree to
most of the strikers’ deirands. .eneral Smuts took precautions
against e recurrence of ':hls situation. When, in January 1914,
a new Rand crisis arose with a strike on the South African Rail-
ways , and trade union leaders threatened to force their still
unsatisfied demands by means of a general strike, Smuts was
ready. The police swooped down on seven of the most prominent
workers' leaders. They were raced down to Durban arid shipped jut
of South Africa before the strikers could get a writ demanding
the release of these men from illegal arrest. Legalists thunder-
ed against Smuts’ methods, but the strike had been killed ard
Parliament passed an Indemnity Act.

The 1913 strike indicated that violence could bring vi ?tory
to strikers when all else failed. The 1914 strike seemed tc show
that Smuts was anti-labour, (since the deportations had favoured

the mine owners} and ruthless. These impressions Influenced

* Eric Walker "History of South Africa* page 581.

1* The workers in 1922 remembered (diuiday Times 22.1.1932)



\jry profoundly the 1922 labour unreal.

Strike followed strike on tbe Rand in the unsettled post-
war years. In 1P38 over one thousand Aandfontein mine employe
struck. The Johannesburg electricity supply was cut off by »
strike cf Pov”r Htrose employees. The Transvaal Iron Mongers
struck for higher wages. In 1920 there was a month-]ong
Engineers' Strike, followed by the Engine Drivers Society on
the Rand downing tools for a week-end. Then 40,000 native mine
workers went out on strike for higher wages, but the police
drovi them bark to the compounds. Some Natives were imprisoned
ethers rent back to their kraals. For a moment it seemed that
a new force had entered the traditional Chamber of Mines -
Whit® trade unions field of battle, The 1622 agitation was

also a reply to that aort of threat.

The declaretim of the 1922 strike was trade unionism's
reply to certain changes demanded in December 1921 by the mine
managements thr ugh the Chamber of Mints.

In tne second half of 1921 a series of conferences betwe
the Transvaal Chamber of Mines and the South African Industrie:
Federation were held in Johannesburg, at whic’. the critical
position cf the low grade gold mines on the Rand war discussed.

As both the Chamber of Mines and the S.A.Industrial Fed-
eration (8.A.I.F.) figure very largely in this thesis, I will
introduce them.

The Transvaal Chamber of Mines was a secretariat$# rather
than an executive body, being the creation of the gold mining
companies to represent them to the government, to the gold
mine employees, and to the public. Because the internets of
the gold mining companies were usually identical, they could
be expressed with one voice through the Chamber of Mines. The
companies financed and directed the Chamber of Mines, which

had no managerial not* administrative authority over its mem-

bers, but existed to serve them. As the various companies
settled their differences in private, and spoke through the

mouthpiece of the Chamber, the Chamber had the appearance of



being a powerful body. However, when the Chamber was critic-
ised, what w-is really being criticised was the group of mining
companies who were members of the Chamber.

*

The 3.A.I.;% was, on paper, a powerful body. Iné}919 it
had a membership of 47,001, with 46 affiliated unions. Its
weakness was that it was a federal body, ar.d when workers
found that the Interests of their trade union were not ident-
ical with those of the Bederation, they tended to be unionists
first and federatlonists second. As only about half of the
members of the S.A.I.P. were gold mine workers, the S.A.I.P ,
in a predominantly gold mine strike, was obviously more
likely to have internal squabbles than was the Chamber of Hlne
To minimise Internal stress, the S.A.I.P. tried to give the
executive of the proposed striko as broad and as popular a
basis as possible. Also the S.A.I.P. wanted to rope Into the
strike ill trade unions on the Rand that were not affiliated
to it. When the strike ballot was being drafted, therefore,
the S.A.I.P. invited all trade unions, affiliated or otherwise,
to appoint representatives to augment the executive of the
S.A.T.P. during the duration of the proposed strike. This
enlarged executive was known as the S.A.I.P.Augmented Kxecut-
Ive, or the Augmented Executive. The S.A.I.P. was short of
funds with which to fight a strike, and hoped that unions
would be more ready to co-operate financially i* they had
direct representation on the controlling body of the strike.

In December, 1921, the S.A.I.P., on behalf of affiliated

unions, was simultaneously conducting negotiations with the

Chamber of Mines gold producing section, the Cair. *r of Mines

1* Before 191.3 it had been known as the Wi twatersrandTrades and
Labour Council. In 1916 it was given full recognition by the
Chamber of Mines (M.H. de Kock "Economic History of 8 .Africall
page 145)

2* Pull list of affiliated unions In Rand Dally Mail 7.3.1922



coal producing section, the Victoria Palis and Transvaal

Power Comnany, the Engineers and founders' Association, and
the South African Motor Traders Association. We shall now con-
sider how It was that the employees of all these bodies went
out on strike together.

During the 1921 conferences, the Chamber of Mines grad-
ually formulated a Hat of changes on the gold mines whl“h, It
arggid, would save the low grade mines from having to close
down. These changes were (a) an alteration In the system of
underground contracts I.e. the miners who worked under contract
should be paid less (b} a modification of the Status 4uo Agree-
ment I.e. 2,000 White semi-skilled workers should be replaced
by Non-Europeans so that the difference In wages between White
and Black could be saved $c) a rearrangement of the underground
work system I.e. undergrouﬂd work should be made us productive
and economical as possiblg. The Chamber was also demanding that
the post war coat of living allowance should be done away with

*
altogetheg.

The onxy urestlc measure proposed was the modification of
the Status Quo Agreement. The next chapter will explain this.

While the 9.A.I.P. was disputing the wvalidity and effect-
iveness of the proposed changes, the Chamber of Mines, on
December 10, gave notice to the Federation of the termination
of certain wage agreements, and of Its Intentio?qfo withdraw
the Status Quo Agreement as lrom January 31, 1922.

The 3.A.I P. accused the Chamber of dellberataly undermin-
ing the conferences by this declaration, and said that the

** The Round Table 19.1.1922 No.45

2* 1Ibid

)* In 1921 the Chamber and the 3.A.I.P. agreed that if the c.o.l.
fell to below 121 per cent (prewar retail prices representing
100 per cent.) then the c.o.l. allowance should be done away
with. In January, 1922, the Chamber brought forward calculations
to prove that the c.o.l. had drooped below 121 per cent., but
the Federation disputed these figures. (T.A. Richard "Conditions

on the Rand" Engineering and Mining Journal. 3.6.1922)

4* Oltsham and Trembath "Labour Organisation In 9. Africa" p 14



the removal of the Statue Quo was an ultimatum.

The Chamber refused to wlthdrai Its notices, on the
grounds that the Federation had suggested nothing constructive
during the conferences, and that the gold mlna crisif was much
too serious to allow for endless useless conferences.

On the night of 31.12.1921, n conference, representative
of tne large majority of trade unions on the Band, decided to
take a strike ballot "against the ultlm- turns Issued by the
Chamber of Mines Gold Section, the Victoria Falls and Trans-
vaal Power Company, the Engineers and Iron Founders' Associat-
ion and the 3.A. Motor Traders Association" The ballot was re-

*
tumable on January é.

The ballot returns showed 13,500 In favour of a strike,
and 1,336 against Ig.*Twenty—two thousand White workers had
had the right to vote. They were the employees of the four
bodies of employers who had issued the"ultlmaturns*, and on
9.1.1922 the 3.A.I.F.'e augmented executive ordered the 22,000

*
to go on strike is from the following mornng.

I have dealt with the "ultimatums" issued by the Chamber
of Mines. Whet were the "ultimatums" Issued by tie other three
bodies of employers?

Since 1920, the Victoria Falls and Transvaal Power Company
(V.F.P.), the 3.A. Motor Traders Association and the Engineers
and Iren Founders Association had each made wage agreements
with their employees which depended on conditions of employ-
ment on the gold mines. In April, 1920, the employees of the
Engineers and Founders' Association had agroyd to accept in the
future the same wages and working conditions as applied to the
engineers on the gold mines. Also In April, 1920, the employees

of the 3.A. Motor Traders Association had agreed that whatever

1* Brutus "Never *galn" page 43
10 Martial Law Inquiry UG 35-1922 para 18.

** About 20,000 of these were gold mine workers, belonging to
the 9.A. Mine Workers Union, the S.A. Reduction Workers# the
3.A. Amalgamated Engine Drivers' Society, and such members of
the Amalgamated Woodworkers Union, the Building Workers Indust-
rial Union, the Ironmoulders Society and the Boilermakers Soc-
iety ss were connected with the mines.

t* "tWK OvTrhfrh" p2t.



settlement was came, to between the 8.A.I.P. and the Engineer#
and Poundere Association rould be considered by them as be lad
*
binding also on themselves. Thus the motor mechanics were In
a position vls-a-vls the Engineers and Founders Association
employees Identleal to that of the Engineers and Founders As-
sociation employees vls-a-vls the Chamber of Mines employees.
As part of Its economy campaign> the Chamber of Mines In late
1921 had mentioned that the wages of the mechanics It employed
should be reduced. This Immediately brought the two Associat-
ions and their employees Into the negotiations between the
Chamber and the 8.A.I.P. It also Immediately implicated the
V.P.P. employees, who had been demanding the same wages as
qualified mechanics on the gold mines.

Thus It was no coincidence that the 3.A.I.P. was handling
the disputes of these four groups of workers at the same time.
Each body of workers had met the threat of decreased

wages by demanding higher wares. While the Chamber did not
come to any definete decision regarding wage reductions, the
Engineers and Founders Association gave notice that it would
reduce wages from 1.2.1922. Before the Motor Traders could
follow this example, their employees on 23.12.22 demanded,
through the 3.A.I.P., a considerable Increase In wages. The
V.P.P. employees demanded time—and—a—h:lf pay on Sundays,

*
which amounted to a higher wages demand.

In reply, the employers pointed to the agreements of
April, 1920. Private settlements might have been possible, but
the 8 . A.I.P. managed to incorporate tne 'tor mechanics, the
Engineers and Founders Association employees and the V.P.P.
employees Into Its dispute with the Chamber on behalf of the
gold miners, because of the brutqueness of the employers in

e* Prom February to April, 1920, the employees of both Associat-
ions had been on strike. In settlement, the Engineers and
Founders Association employees agreed to accept In the future
the terms of employment given by the Chamber of Mines to Its
employees, und the motor mechanics agreed to follow the wage

standards of the Engineers and Founders Association (T.A. Rich
ard "Conditions on the Rand" Engineering and Mining Journal

3.6.1928)
2* Oeteham ard Trembath "Labour Organisation In S. Africa" p.41



making their demands was greatly resented by the workers. The
employees of the Engineers and Founders Association and the
3.A. Motor Traders Association said that they had struck be-
cause they had not been given three months notice of projected
changes (which they said was their right), while the V.F.P.
employees emphasised that they joined the strike in defence of
.
'he principle of collective bargaininj. Tn doing this, these

employees took up the same stand on principle that the gold

rnd coal miners had already done.

The two Associations were determined to exercise their
*
right to adjust wages on the scale used on the gold minei,
and when the Chamber of Mines negotiators argued that both
collective bargaining and three months notice were impossible
because of the urgency of the crisis on the low grade mines
of the Rand, and oft the coal mines, the Associations also
stated that the critical state of their finances allowed for
no delay. Most of the V.F.P. Company’s business mas supplying
electricity to the gold mines, and the V.F.P directorate
e'ed that the financial difficulties of the mines meant that
gher rates to meet rising production costs were out of the

« estion. Therefore no settlement was possible but that dictat-

ed by the V.F.P. Company to its employees.

e* A.C.Key "Strike on the Gold Mines of South Africa" (article)

i* The Star 26.1.1922

Nine days before the mein strike, cn January 1, 800 coal
miners in the Witbank area went out cn strike because, they
said, the Chamber of Mine3 Colliery Section was imposing wage
reductions without allowing arbitration. From February 1, wage
of White coal miners were to be reduced 17 per cent, to keep
the selling price of 3.A. coal competative with the dropping
international price. Workers said that they did not believe
that wage cuts, reducing the cost of coal production by 2d. a
ton, but reducing many wages below a living standard, would
make or break the coal mining industry, as the Colliery Sect!
asserted. Instead they accused the industry of taking advan-
tage of falling wages in other occupations to Increase share-
holders' dividends. (Rand Daily Mail 5.1.1922, 14.1.1922,
16.1.1922, 24.1.1922. The Star 7.1.1922, 17.1.1922, 4.2.1922.)

4* A.C. Key "Strike on the Gold Mines of South Africa" (article)



The four sets of negotiations that the 3.A.I.F. was carry
Ing on simultaneously all depended, then, on the financial
position of the Rand gold mines. The gold mining Industry on
the Rand had during and since the World War been continuously
threatened by rising production costs. The cost of materials
and equipment rose, and a steady inflationary national tenden
necessitated new wage scales for workers. The gold mining
industry could not pass on increased costs by raising the
selling price of its product, but had to keep production costs
below the fixed international price of gold.

The cost of producing gold had risen from 17s.lid. a
ton of gold—c;ataining ore in 1913, to 24s.lid. a ton in
December, 1921. This increase of more than 39 per cent, in
production costs could not have been abac bed by the gold
mining industry had it not been for a very considerable in-
crease in the price of gold in September, 1919, as the result
of a sudden devaluation of sterling in terms of the dollar.
The price of gold rose in a matter of days from 84s.lid. per
fine oz. to about 130s. per fine oz. This increase temporally
etlll*d managerial complaints about nroduetion costs, but the
price of gold showed a downward tendency while production
costs continued to rise. By December, 1921, the price of gold
was only 96s., less than 12s. above the so-called normal (pre-
war) price to which, it was widely thought, the price of gold
would rapidly decline. A number of commissions of inquiry had
pointed out that the mines were”in a perilous position because
of the fall in the price of gold. In the second half of 1921
the situation looked grim. In July and August the wording
profit of the gold mines was £1,200,000 for each month. 1In
December the figure had dwindled to £690,000. "Seven mines out

of 39 ... sustained losses, while ten others made the totally

Ie A .C. Key "Strike on the Gold Mines of South Africa" (article)

2* e.g.(Final Report of Low Grade Mines Commission 00 34-1980)
(Underground Contract Commission Report OG 3S-n)
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inadequate profit of £1,000 or less." If the price of gold
were to fall to 648., the Chamber argued, then 24 of the 39
mines on the Rand would no longer be orofitable. This would
destroy the already depressed gold shares, throw 10,000 White
mine workers out of work, and cripple the incustry on which

ae
the whole country depended. Even two prominent trade union
leaders on the Rand, J. George, general secretary of the Reduc-
tion Workers Association, and O. Brown, president of the Boil-
ermakers Association, said that "a drastic rgguction in the
cost of the production of gold is necessary. *

A witch hunt started to see who was responsible for the
greatly Increased production costs. Native wages had risen only
9 per cent, above the pre-war scale, but White wages had risen
from 5t.10d. per ton in 1913 to 9s.2d. per ton in 1920, on

*
increase of 67 per cen:. In*other words, average earnings had
s
increased from £308 to £478.

Instead of attempting widespread wage reductions, the
Chamber of Mines tried to sack 2,000 White mine workers who it
said were redundant and superfluous. The Chamber Justified this
plan by declaring: "The mines are merely claiming the right,
which no one wver dreamed of denying the farmer or the commer-
cial man when revenue falls off, of retrenching employees and
thus improving efficiency while economising expense and keeping
the industry going at full production.”

The retrenchment of the 2,000 White men meant, however,
the removal of the Status Quo Agreement of 1918 which, the mine
workers believed, guaranteed the skilled and semi-skilled Jobe
for them. The retrenchment Implied the rush of 2,000 Non-Burop-

*
eans into semi-skilled Jobs, the replacement of White by Blac:.

The reaction of White workers to these threats is now considered

e A.C.Key "Strike on theGold Mines of S. Africa." (article)
* The Star 5.1.1922 3*Rand Daily Mail 6.1.1922
* T.A. Richard "Conditions on the Rand." (article)
* A.C.Key "S:rlke on theGold Mines of S. Africa." (article)

Sunday Times 16.1.1922

D@y ice-pre.ldent (star W.1l.1Ws)



COLOUR AND ECONOMICS

Chapter II

The threat of automation to artl ebxne today helps to give
a sympathetic understanding of the situation In which the
White workers on the Rand were placed In 1922. The automation
machine of the time was the Native mine worker. The Native
labour force was ready to take over, at a lower standard wage,

L
eeml-skllled occupations which had previously been filled by
Whites. The Natives had a monopoly of unskilled jobs, and a
proportion of the semi-skilled occupations. Now it seemed to
the Whites that they would lose, at the least, the eeml-skllled
jobs remaining to them.

The Native labour force on the gold mines In 1922 was vast
In quantity, and relatively easy to handle. Observers saw the
cause of the labour unrest "in the unlimited supply of cheap
Indentured labour from outside the Union, wi.lch can be paig;
controlled and moved, just as the Chamber of Mines wishes."
This Indentured labour was so cheap and pliable. Labourites
believed, that It had to be dammed up by agreement having the
force of law If It was not ': swamp the White mine workers v.ca
pletely out of employment.

Compared with White mine workers, who were strongly trade
unionist and largg#y socialist, the Native mine workers were
models of docility. They were housed under the eye of the mine
owners, and fed on a diet calculated to make them healthy
workers. Moat important, theZ*were paid a wage about one-tenth
of that paid to White workers.

The Chamber of Mines was powerfully temptea, therefore, to

i* semi-skilled jobs were pump attending, cleaning and girasing,
rough pipe fitting, tlber timbering, waste packing, drill sharp-

ening, stone walling etc. (The Star 10.1.1922)

2* Col. P.M.P. Cres ell, Labour Party leader (Rand Dally Mall
22.1.1922) Also 0. Brown, Boilermakers’ president (Star 6.1.?tii)

** Pamt Native mine workers' strikes had been quickly quelled
and the state gave every assistance against Native agitators.

>e Rand Dally Mall 10.2.1922., 21.2.1922.



employ Natives in semi-skilled occupations at the expense of
Europeans. Had it been a matter of pure economics, as between
automation machines and live workers, the;i might have been

1
some hesitation on the grounds of humanity. But the mine owners
argued that humanity spurred them on quite in the other direct-
ion. They held that it was as grossly unfair to keep tne most
Intelligent and diligent Natives out W se-M-skllled 'r'ba, out
of the chance of "bettering themselves", as it was unjust to
employ the most stuold, troublesome and lazy of the White work-
ers. It was not sense to disqualify workers from more skilled
work because of a Black skin, and to employ useless men because
their pigmentation was White. Certain of the more established
magnates gave public expression to thesa conclusions, which
appear to have occurred to them frequently, especially as their
pockets stood to gain.

This attivude was strongly resented and feared by the lab-
ouring White class and its representatives, and what was no
more than a strong desire of the magnates was easily converted,
in the minds of the mige workers, into an absolute determination
to have them d!solaced.

There is no reason to believe that the magniﬁfs ever intend
ed to eliminate the White workers from the mines. However de-
lightful a dream it might have been fcr some, especially when
the trade unions were making increased demands and the gold
premium was dropping, the scheme was too impracticable for ser-
ious consideration. It was, in fact, imoosaible, unless the
magnates controlled Parliament and the armed forces, for no
White Parliament would consent to the elimination of the White
mine worker on the Band, and no armed forces would suppress

fellow Whites fighting for their existence.

1* Bishop Talbert of Pretoria.(Rand Dally Mall 3.2.1922)

I1* Low Grade Mines Commission majority report recommendation para
178) 81lr Lionel Philips, prominent magnate, said "Colour Bar
is both Immoral and irrational” (Star 24.12.1921) (Rand Daily
Mall 24.11.1921). Natives had been considered suitable for many
'white jobs' since 1907-8 (Van der Horst "Native Policy in 3.
Africa pace ). See also Sir Evelyn Wallers, man. director Centra]
Mining and Investment Cornoration, speech at Chamber of Mines
annual general meeting March 1920. (Chamber of Mines e**. r*p.
Annual Report 192« )



The magnates were aware, aa was everyone elae, thé&t, as
the chief magistrate of Johannesburg said in his annual report
in 1918, "any attempt to remove the Colour Bar on the Hines

je

would lead to serious trouble." Mr. Patrick Duncan, Min- |
later of the Interior, warned the House of Assembly in 1918
that any attempt to remove the Colour Bar would H%ead to
something in the nature of a revolution on the Rand? While the
Low Grade Commission of 1920 spoke of "struggles and explos-
ions of a violent character"” ifsghite workers were no longer
protected from Black competition. In addition, the magnates
were not vampires,4fr indifferent to the fate of their induet-
rious White workers. The Natives were obviously generations
away from such skills as engine driving. A Chamber of Mines
spokesman said on the day before the strike broke out: "We
want the White man to do the skilled jobs. However, there are
a number of semi-skilled occupations underground, such as
wastepacklng, which cannot be described as skilled, and the
mines wish to maize greater use ofsfxperienced Native labour
in such semi-skilled occupations."

Whatever the labour leaders really believed, it suited
them to represent indiscreet sayings, like Sir Lionel Philip's,
as indications of a policy which the magnates were determined
at all costs to carry out - this in spite of Sir Evelyn Waller*
undertaking to the prime Minister on 11.11.1921, in the presenc
of trade union representatives, that the Chamber of Mines
would agree to guarantgi White employment by fixing a ratio
of Europeans to Natives. After the strike had begun, the

Chamber gave a definate offer of a ratio of 1 White to 10.5

Natives, on 28.1.1922.

Whether or not any of the labour leaders personally bellev-

ie Report of the Denartment of Justice for 1918 page 112.
|* Low Grade Commission Report 00 34-1920

$* "The Story of a Crime" page 23

4* The Star 23.1.1922

s* Rand Daily Mail 9.1.1922



ed that the Chamber of Mtr.ee meant to replace all White mine
i*
Iworkers, their orator .tlone to that effect were belieged, and

had an Inflammatory effect on the White working masses.

To the White worker, especially to the Afrikaans.worMe r,
this business about colour was not merely a matter of losing
a Job. It meant also a defeat In the battle Black vs. White

which had been fought on e nandred fields In South Africa. It
3*
meant White master being replaced by Black servant. Not only

complete defeat, but any reverse of White by Black was resent-
ed in a manner difficult to understand outside South Africa.

The mass of the Afrikaans mine workers were yet only half
4 *
miners In 1922, still looking back to their fathers' farms,

spending their savings on smallholdings to keep contact with

their tradition as frontier Boers. In some hazy way they be-
s*
lieved in a Kaffir peril. For them the tame Natives in mine

compounds were potential stamping, screaming tmpls, and the
geweer In the voorkamer might be used to roll back the Kaffir
hordes orce again. This was shown in a dozen ways during the
strike - the way In which Inhabitants of Florida, Turffontsin

and Qermlston went Into laager in their town halls or local
6 ¢

church against a Kaffir attack, the way in which bodies of

White men rushed out with guns to the Native compounds when
7 *
trouble fcegan, the way in which groundless rumours tt"st Natives

were about to massacre Whites were implicitly believed, the way
in which the Afrikaner mine workers held out after the British

section had begun to scab - their evftl genius Colour keeping
ax*
them fighting after both they and tne British mine workers had

i* Watei<son M.L.A. (Rand Daily Mail 12.1.1922) Madeley M.L.A.
(The Star 11.1.1922) M. Kentrldge, prominent labourite (The
Star 14.1.1922, 6.2.1922) 3 .A.I.F. executive member Oartrell
(Rand DaHy Mail 21.1.1922) etc.etc.

1* Alberton strike meeting(R.D. Mail 19.1.1922) Benonl Town
Council u* etlng (R.D Mall 27.1.1922.) etc.etc.

i* e.g. W.R. Jackson, treasurer, strike relief fund. (Star SO.l.

45 Martial Law InqulrygUO 56-1922. para 89. ibid pare 96

6* Rand Dally Mail 9.5.1922. The Star 9.5.1922.

7« Rand Daily Mall 10.3.1922.

»* ibid

1* The Star 27.2.1922, and 26.2.1922.
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realised that the economic "battle was lost. Much of the vio-
lence of March 8-14 was due to an Instinctive retreat to the
rifle when newly acquired and mlatrusveci trade unionise failed

them.
Displacement on the mines of Afrikaners meant victory not

only of Kaffir but of Ultlander too. The wealth anf alleged
lack of patriotism of the magnates, moat of them living In
England, or calling overseas "home", was resented by the Afri-
kaners who in their thousands had come to the mines. The
Dltlanders had taken the wealth, now they threatened to drive
the Afrikaner off the land which his ancestors had fought for
three centuries to attain. This threat of Oltlanders to re-
place Afrikaners by Kaffirs - in the "ultimatum* the threat
appeared a reality - caused Afrikaners throughout South Africa
to shout out in defence of their civilization and their people.
And Instead of Ultlander employer and Afrikaner employee find-
ing common interest In building up gold production, they ware
split by the wvast pool of Native labour. The magnate resented
the high wages he was forced to pay for White labour, the
worker considered gold as merely a means of keeping the White

man economically and therefore socially segregated from the

It would be too much to say, as It was said, that the
intrusion of Bleck on Tfhite fields of labour was the ceueeoof
the strike of the White gold mine workers. Thompson, the
chief executive of the S.A.I.F., called it only "the last
straw that has broken the camel’s back." When Black labour,

In 1916-18, had filled gaps left vacant by m.ne workers who
had joined up, there had been no strike. In 1928 the Important
difference wee that the Natives were displacing White workers,
and that the labouring Whites had their passlone aroused by
the harping of their leaders on the theme "White South Africa

In Danger." The White worle re considered that their whole

ie o* Volks )lad 23.2.1992. Vrededorp meeting (R.D. Mail 20.2.9%)

2* Sand Daily Mai] 17.1.1922.

3* General Smuta. In 1897 and 1007, had waxed eloquently in
speeches on this subject (Tha Star 84.1.22) General Hertsrg
(R.D. Mall 11.1.22) Prominent Nat. Dr. Moll (The Star £4.1.22/

t* S.nd Daily Mall 6.1.1r22



statue, economic and social, was threatened hy the "ultimatum.
In that sense they were stri&ing on "the broad Issue of the
malntence of the Colour Bar." They regarded the new conditions
of the Chamber of Mines as an "ultimatum", that is, a life or
death challenge, leaving them with a decision, yes or no,
whether they would defend their Identity as White workers and
their standard of living. But this of itself did not start the
strike. The men obviously did not vote for a strike before
their leaders had asked them to vote, and so the trade union
leaders* reasons for calling the strike must now be considered

For the White mine workers who were British, or otherwise
English speaking, (these included the great majority of trade
union and Labour leader§l, the cry of White South Africa in

i

Da er was not so potent. Coming from a tradition of workers
fighting for a fair share of production, a fight which had
been no less long, and no less bitter, than the Afrikaners
fight for racial supremacy, the British worker opposed the
Black mainly as an economic competitor who could undercut
White wages. Because of the raging depression of the post war
yeargt economic fears were quite as potent as racial fears.
The White worker knew that if he lost employment on the mines,
he would find it nowhere olse, and there was no adequate soc-
ial welfare to provide food and shelter for his family. Any
newspaper showed long columns of "Situations Wanted" but only
a few "Situations Vacant." The Statistics of the Johannesburg
Inspector of White Labour told the same story of unemployment.
At this time of severe depression It was dangerous for the
Chamber of Mines to threaten the Jobs of White workers on a
large scale. No worker, however efficient, felt safe in his
job, especially as the retrenchment of tho 2,000 mine workers

«* The Star 11.1.1922
2* joe Thompson at 3elboi*ne Hall meeting The Star 17.1.1922

Trade union leaders often spoke calmly about %Inexortable econ
omlc laws tending towards the elevation of the Kaffir socially
and Intellectually" (J. Jones, Engine Drivers' leader The Star
26.2.1922) See also Boydell, in Assembly, 21.2.1922. Hansard.
0. Crisp, engineers' 1leader, to Krué&ersdorp meeting 17.2.32.
fo.D. Mall 1 .2.23.)
3* This depression had intensified just before the strike, in
Nov.-Jan. 1921-2, more bancmpcies came before the magistrates

than during the proceeding 12 months (Court Records, Johannes-
buae



was only the latest. If most severe, of a number of retrench-
ments and wage lowerings which had made the working class on
the Rand jittery.

The British mine worker did not fear mls$r ginetIon as the
Afrikaner worker did. The Briton feared losing his well paid
job because It would reduce him to a lower living standard: thi
Afrikaner feared unemployment because the lower living standan
resulting would reduce him economically, and therefore event-
ually socially, to the level of the non-European. For Whites,

a drop in the economic scale meant not only competition with
Natives for employment, which w»o considered degrading, but
social mixture with Non-Europeans, since South Africa had no
White proletariat, but only a great Black proletariat Into
which White labourers, if they were paid labourers' wages,
would have to fall. Had all White South Africa been threatened,)
the economic fact need not have had the social implication.

But only 22,000 workers were Involved, and might, in the heated
Imagination of the time, have had to end up In places like
Pageview "living cheek by jowl In slums ... forced by poverty
to herd with Negroi" and Inevitably mleseglnate with the Blacks
The only way to avoid mUsseglnatior. for poor, proud (and un-
skilled) Whites, was to artificially bolster up their wages.

As there were no government undertakings prepared to absorb

and pay the White flotsam, the burden fell, quite by accident
after the World War, on the gold mines of the Rana. The mines
found that they had to employ, for patriotic reasons,4§ne
thousands of White mine workers returning from the war. Yet,
because of pressures from the Nationalists and the trade unions

they could not retrench the still largely unskilled Afrikaners

they had employed during the war. These sons of the veldt had

i& in 1921 there were 120%000 poor Whites I.e. @ per cent of tme
total white population of the Union (M.H. de Kock 'Economic
History of South Africa" page 165 )

l* The Story of a Crime page 17. os?
i& Strike leader h. Pohl to Jeppe meeting The Star 20 1 22

i** The Chamber had virtually agreed not to retrench returned
soldiers. ("Agreement; and Recommendations" pasre 96. Groups
81/20, 16.6.1928, and Groups 84/20. 19.6.1926v



never taken kindly to working In the earth, and having not L
absorbed the responsibilities of trade unionism, they were
sometimes a difficult group with ;ittle Intelligence In tlelr

1
demands or enthusiasm In their work.

The mine managements wanted to replace the worst of thene
workers by the best of the Natives. But White mine workers hat'
never become accustomed to Native competition In the semi- I
skilled occupations on the mines. When war conditions had led
to Infiltration of Natives Into semi-skilled jobs, this fluid-
ity of labour hid been congealed by the Status Quo Agreement¥*
which read: "“Agreed between Chamber and unions that the status
quo as existing on each mine with regard to the relative scope
of employment of European and coloured employees should be
maintained, that Is to say, that no billets which are held
by European workmen should be given to Coloured workmen, and
vice versa."“ The Band mines from that time resembled a patch
work quilt, with Natives engaged in greasing and rough timber-
ing in one mine, and Whites doing the same work in the neigh-
bouring mine. The Status Quo Agreement came about as a result
of pressure from the White trade unions. Now the Chanter of
Mines wanted to remove the 9*3-e Sta-us Quo Agreement, which
many White mine workers had come to Identify with the Colour
Bar. Thus there arose In the agitation a considerable concern
with colour and race preservation for its own sake, thf*desire
of Whites to remain White, and distinct from nonQWhltes. Cynlce
can no doubt find economic reasons beneath everything, but
certainly the cry to keep South Africa White was older than the
1922 agitation, and the passions roused over Colour In 1928
spread to areas and to classes of people not directly affected
economically by the outcome of the strike. These people, includ-
ing many Nationalists, viewed the retrenchment of 2,000 White

see Official Year Bo”k of the Union of South Africa No.4 1921.
page 678. And Social Statistics, No.4 1922 page 72.
2* Agreements and Recommendations" page 106. Groups 71/18 24.9.1
1* The strikers’ wives were particularly Colour conscious. See

Rand Dally Mall 20.1.22, 2.2.22, 7.2.22, and The Star 21.2.28,
28.2.22, 5.3.22, for examples.

e.g. Volksrust, Muldersdrlf, and many farmers and shopkeenmn.
who gave in sympathy to strike relief funds.



mine workere rather as a victory of Black over White then as
i*
an economic struggle.. Certain of the striae leaders saw little
2%
except Colour In the 1922 struggle# and many of the strikers

Indicated that they would rather see the whole gold mining
industry at the bottom of the_;ea than that one White nan
J
should lose his Job to a Black. On a visit to the Hand, Gener-
al Hertzog got the impression that the fight was for the re-
4%
tention of the Colour Bar only.

It is impossible to say ultimately to what extent the
agitation against t%e removal of the Status Quo, and the later
violence, was caused by economic motives,”or by a desire to
defend White civilization from any attack. Since Colour sound-
ed more idealistic, it rather than economic wants was thumped

6*
from the strikers’ platforms: quotations prove 1little. Nor do

i *
the arguments which point out that there was no demand for
higher wages during the strike on the part of the mine workera
but all the sacrifices were for the White brothers who were in
danger of being discharged. In the circumstances of the lower-
ing gold oremium and the depression, it was an economic
victory for the trade unions to stop any new attempt to Wredu
costs at the expense of wo'.'iaers. Security, not pay increases,
was the desire of the workers, and the Status Quo agreement
spelt a measure of security for all White workers. Many Afrik-
aner strikers were apparently genuine in their concern that®
White civilization in South Africa should be preserved intact,
but the English-speaking trade union leaders showed that this
was not their be-all: they were willing to put the matter of
the Status Quo Agreement to Parliamentary arbitration, and,

l¢ Tielman Boos at Oermiston (Rand Dally Mail 23.1. 22.)

i* Hendriks, secretary of the Mine Workers Union, (Star 8.2.22)

|l. pretnrlus (R.D. "nil 24.2.22* S. Pourie (Sunday Times 1.8.

4* interview with Be Volksblad 9.2.22

*e¢ Madeley House of Assembly 22.2.22 Hansard. .

t* e.g. Boksburg commando rally. (R.D. Mail 10.2.22.). It may be
remembered that only gold mine workers were concerned with
colour. The other strikers were out for economic reasons,

i* A.S. Smith "The Shamer of Mines" page 14. ..

*e A number of Dutch Reformed oredlcants Joined in the agitation
and addressed meetings of strikers, e.g. Rev. Oosthulsen at

Brekpan, Rev. Hattingh at Johannesburg Town Hall (Martial Law
Inquiry UG 36-1922 para 97)



admittedly under pressure, they agreed to a Black-White ratio

which implied a greater_gisplacement of White workers than the
i

"ultimatum" had demanded.

With economics as its father, and race purity as its
possible mother, the Blacic Menace fear bound the Kné&l lsh-speak
-ing and Afrikaans mine workers together as nothing else
could. Their leaders, however, were interested in power for
trade unionism, in the struggle between capital and labour,
and paid to Colour only that lip service which the allegdence
of the masses of workers required. The prominence given to
Colour by trade union leaders was motivated not 8v much by a
belief that White South Africa was in danger, as by a know-
ledge that White South Africa would support a race struggle
more readily than it would support an economic struggle of
the miners. Whites were apt to be philosophical about the
financial difficulties of others, but they could be roused”*
relatively easily by the cry of White South Africa in Danger -
possibly because they feared that their own economic position
would suffer ultimately. The strikers had plenty of evidence
of this type of support, but they badly misjudged its nature,
mistaking passive approval for the equlllvant of potential
militant help. General Smuts and the Chamber of Mines tried to
avoid obstanaqy arising out of vain hones by repeatedly deny-
ing that White civilization was even remotely in danger. On
28.1.1922 Smuts emphasised to Parliament that "the Colour Bar

*

is not in dangei", and the Chamber of Mines declared its pol-
icy to be "no elimination of the Colour Bar." On 21.2.1982
Smuts told Parliament that "the entrenchment”of the White
position under the law shall not be touched".

e Joe Thompson to Witbank meeting(The Star 13.2.1922)

i* Gen. Herttog said that 90 per cent, of South Africa stood
behind the miners on the Colour issue(R.D. Mail 22.2.19221

*e B. Poel, e.g. , told a Bloemfontein Trades Union Conference
that the whole of Dutch South Africa would oppose "with rifles
any attempt to remove the Colour Bar. (Story of a Crime, page 2

4* Rand Daily Mall 89.1,22 Sunday Times 30.1.22

6 * "The Story of a Crime*page 20. This assurance of Smuts was

spoilt on the day following when elder S.A.P. statesman J.X.
Merrlman, said "Wo want to abolish the Colour Bar."



The trade union leadenrs» In appealing to tne racial emot- j
Ions of the workers by gginting the Chamber of Mines as endan- jJ
gertng White South Africa, and the magnates as being Kafflr-
boet”*tes, Instead of presenting the strife as they saw It, as
an £ s d affair, played a dangerous game which rebounded when
the Chamber offered a compromise solution of the Status Quo
deadlock. The trade unionists could not agree tc a compromise
because they had argued pleusly that no single White man should I
be sacked. The trade unionists recognised that many of the
men whom the Chamber meant to retrench were redundant. Because I
of their Insubordination and lack of skill, these men iere
equally a burden on trade unionism. Wha t prevented the trade
unionists joining forces with the Chamber to get rid of undes-
irables (many of whom had crent Into the mines under cover of

*

trade unioni;;) was the fear of the mass of strikers that the
nullification of the Status Quo Agreement was an opening fgr
Blacks to get into all btranches of employment on the mines.
The attitude of the Chamber, during the striae. In refusing to
confirm even the huge White-Black ratio of 1-10*6, Aid nothing
to settle this fear which careless talk by magnates had aroused

Just how the abolition of the Status Quo Agreement (which
directly affected only semi-skilled occupations) would enable
the Natives to eventually take over even the skilled mine jobs
was explained by the strike leaders. White youths beeeme skil-
led workers by first gaining practical experience In semi-
skilled jobs. If Whites were removed from semi-skilled jobs,
and Natives replaced them, then the Bheks would Inevitably

a*
succeed to the skilled fobs as well.

That argument' i depended for its strength on how many

White semi-skilled workers were going to be removed, thmpt is.

'e Thompson (RD Mall 26.1.22), R. Tlllett(The Star 12.1. 22) etc.

1% Reyr vs. J.J. Vlljoen.

3* The Chamber spoke of "the fastening upon the (gold mining)
industry of redundant persona who, having failed In other occui
atlone, now seek to shelter behind the Status Quo Agreement"”
(A.C. Key "The Strike on the Goldflelds of South Africa")

4% Thompson stated that it was not so much sympathy with the

. r,:;otfT ' Mh"teaedw. "B

s* E.S WlsyalCh



what were the Implications of the remove! >f ti*e Status 3uo
Agreement. Did It, or did It not, mean the end of whe Colour
Bar on the mines? There was no proving either way, whether the
Chamber was displacing the 2,000 semi-skilled White workers
for pressing reasons of economy on the short term, or whether
the Immediate economic crisis was also an excuse to get rid
of most of the expensive White wgzkers In the long term by
removing the Status Quo Agreement.

There was a possibility In this fear of what the Chamber
Intended to do, or of what the magnates might be tempted to do
should the Status Quo be annuled, which won to the side of the
strike the more sober and moderate of the mine workers. These
Included those branchessof mine workers whose relatively high
wages kept them careful in Industrial disputes, branches like
the Engine Drivers and the Reduction Workers. Even the pre-
capitalist Rand Daily Mall insisted that, with the Increase of
efficiency of the Native and his lower wage packet, the time
might come when by degrees the White2¥orkers would be ousted
from the mines to a very large extent. Such a change-over might
have occurred in the course of time and hardly been noticed,
but the abruptness of the Chamber's notice tnat 2,000 White
workers should be replaced within a month by Blacks, put every
miner's back up. And this tension was not relieved by demands
that the Colour Bar should be removed, coming from such varied
sources as the Umtata Chamber of Commerce, and the Coloured”
people of Cape Town, headed by city councillor Dr. Abdurahman.

This fear that the nullification of the Status Quo might
eventually mean much more than the sacking of 2,000 Whites
was reel because: the Chamber of Mines directorate could not
lay down policy for succeeding directorates, which meant that

any guarantee that the Chamber offered that the proportion of

'e 80 or 90 per cent, of White mine workers could theoretically
be disp’aced If the Status Quo was annuled, said Waterston.

(Rand Daily Mall 26.1.1922%

2* editorial 27.1.1922
)* The Mir ieter of the Interior told Parliament that this notice

had been given "in a tactless and ill-advised way." 27.2.1922
Hansard
** 10.1.1922 The Star.

Story of a Crime* page 46



2C

Native workqia to each White worker mould not exceed 10.5 had Efl
i

no permanence (even before the Chamber refused to confirm this

ratlo”; the minee were organised on a federal system and v.ie gg

promises of the federal body, the Chamber of kines, could not

bind Individual ' Inlng companies; most Important, the Status

Quo Agreement was the only real protection which the workers

had against losing their jobs to Black labour by degrees.

The legal Colour Bar did not give a guarantee that more
than a small fraction of those Whites working on the mines In
1922 would be retained, If the magnates demanded their full
legal rights. The Colour Bar had never been meant as a measure
to protect White labour, but merely to prevent mine accidents,
end it consisted of nothing more than a series of regulations
made by the government under the Mines and Works Act of 1911.
These regulations provided that certain jobs, 1l1lkc conducting
blasting operations, supervising mine proping and driving
engines were excluded from the Natives' sphere of employment
for reasons of general safety.

Therefore the argument put forward by the government and

1 *

the Chamber of Mi;Ls, that the Status Quo Agreement res not the

.
Colour Bar, was by no means completely true. The Chamber of
Mines' chairman, Mr. Buckle, pointed out that the Status Quo
Agreement had existed only since 191F, whereas there had been
a division of work between European and non-European since the
mines had begun. He did not point out that, while the Mining
Regulations might once have been thought sufficient to protect
White workers in the occupancy of skilled and semi-skilled Jobs,
the experience of Black infiltration which had been the direct
cause of the Status Quo Agreement had made it clear that the
Mining Regulations alone were not sufficient to maintain a
# The workers opposed the "ratio" Idea. (The Star, 182.22 and

In any ceee the 10.5 ratio meant more retrenchment of
White miners than the "ultimoturn" had demanded.

°
° 192:; .page w. Th.
Z Ve : ;:12b?L1:.;.1924\ven mine

.managements thought that the Status Quo abolition would endanger

the Colour Bar (Ann.gen. meeting of Mine Managers Assoc. 24.2.22)
'A.C. Key op.clt.
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j_*
Colour Bar. The long tenure of Whitee In the eeml-Bkllled
occupations had teen unchallenged because gold mining pros-
perity had glten shareholders high dividends without a change-
over to cheap Native workers being necessary. It was due, too#
to Native Ignorance of skills# a state which experience was
altering year by year. It was not due to the existence of a
Colour Bar# since a w-iour Bar did not exist In the semi-skil-
led occupations until the Status Quo Agreement was signed In
1918. Therefore there was validity In what labour leaders
said - that the removal of the Status Quo meant the abolition
of the ColourIEar, that in fact the Chamber was destroying
the Colour Bar. This of course laid the Chamber open to the
suspicion of wanting to displace 12, (XX) or more White workers
not protected by the Mining Regulations. In any case it placed
a power if the hands c¢' he magnates which the circumstances

e
of the time - suspicion, economic crisis# squabbles - made
look ten times as lethal.

It was not Just the motives of the Chamber of Minesthat
were feared, but the obviousness of the fact that Whitescould
not retain their Jbbs4zp the mines in the long run without a
strong legal Colour Bar. Without a Colour Bar, the White
workers would eventually be at an Impossible disadvantage,
since their cost of living was so much higher than that of the
Natives that they could not possibly compete in th% open market
for J:Ls. That, at any rate, was the general beliZf.

The mine workers, then, had strong grounds for opposing
the removal of the Status Quo Agreement. It was not merely the
usual labour-capital struggle for an advantage, but a straight-

forward battle for survival - if the mine worker genuinely

preferred to entrench his own survival In law rather than dep

ia The previsions of Section 4 (1) and (11) of the Mines and
Works Act of 1911 denied the Governor Generalauthority to
discriminate between persons simply on account of their our.

ie Bofcaburg veew4d* resolutionfR.D. Mail 24.1.2Jk%k Hendriks(R.D. 1.
18.2.22), Thompson (Sunday Times 28. 2. 28) etc. etc.

te Stewart ML A. in Assembly Hansard 31.2.22, Minister of Mine*
Maian to Parliament 24.3.22 Hansard, etc.etc.

4* The Chamber itself recognised tms (R.D. Mall 26 1 22*



on the goodwill of the Chamber of Mines and the sympathy of
the government and people of South Africa. Such a way of
thinking reasoned that if the Status Quo Agreement as such did
not remain, then some new agreement (besides the Mining Begul-
atlona) had to take Its place If the White workers were to
feel secure In their jobs, and If the White werkere-wewe
traders and manufacturers who supplied the needs of White mine
workers were to have security of tenure. After the strike
began, even the Mining Regulations ceased to give much secur-
ity to the miners, for the government allowed them to be
breached by the mine managements In both the coal and gold
mines to meet E&e emergency caused by the threat of the mines
becoming flooded.

It is clear then that all the workers, not Just the lesy
or those who wanted trouble, had an interest in opposing the
abolition of the Status Quo Agreement. This explains why so
many otherwise respectable mine_:orkers fought law and order

i
In the closing days of the strike.

The abolition of the Status Quo Agreement was regarded by
the trade unionists In so serious a lighg*that they attempted
to fight It by enlisting national support against the Chamk'’
of Mines. Although the aims of the strike were by no means
limited to the safeguard of White civilisation, the trade
unionists proclaimed that the Rand workers were fighting a
national battle against Colour and Colour-blind capitalism,
and that it was the duty of ail White South Africans to aislet
either Wy de* e¢'ding * Parliamentary settlement In the strlxsr#
favour, or by refusing to aid the government should It actively

4%
side against the White Rand workers.

le The Star j.4.1.1922, 17.1.22.
ale gvon so respectable a body as the Engine Driver* Aseoclotlo
believed that the White workers were In danger because of tne

dolngtnothlngU”t>out 1+ Ine®* 1lversed "?lre%'s

their talks.



Unfortunately for the strikers. It was clear to everyone
who believed that the strike was an economic struggle revolv-
ing round the Status <tuw Agreement, that the future of South
Africa did not depend, by any flight of the Imagination, on
the retension of that agreement. At most, its nullification
would be a minor threat to the prosperity of White South
Africa. As such people, who Included the majority of the
supporters of the ruling South African Party, saw the strike
purely in terms of the immediate effects of the abolition of
the Status Quo Agreement, the attempts of the workerleaders
to convince them that their fate was inextricabl¥.intertwined
with that of the mine workers on the Wltwatarsrand failed to

ie
convince them. They resisted this pressure, believing that
the miners were less concerned with White civilisation than
with their persoaal superior status as mine workers over
Native labourers.

But for those who believed that Natives getting a foot-
hold in any IWhite" occupations was a national danger, there
was some ground for the identification of South Africa with
the mine workers' interests. Many Labourites and Nationalists
belonged to this school of thought. Often enough Labourites
expressed evident conviction that the interests of the mine
workers and of the whole of Whits South Africa were one, and
their appeals to the strikers toqgight on for n White South
Africa have the ring of sincerity. The Nationalists, for their
part, agreed that the strike was a national Issue, though
perhaps they were not uninfluenced by the wish of their voters
that well paid semi-skilled Jobs on the mines should not eeduc

ie Col. F.H.P. erase* Creswell (R.D. Mall 26.1.21$, Joe Thompson
(the Star 24.1.2$, Hendriks (The Star 27.1.22)*tc. , etc.

i* This was proved conclusively by the lassitude of the country
In doing anything constructive for the strikers.

la The Cape Argus 13.2.82, The Friend 18.2.22.

k* j. Christie (later Labour Party leader) R.D. Mail 20.1.22,

Madeley L.M.A. (R.P. Mail 6.2.22% Joe Thompson (The Star 13.2.28)

s*“T*“Roos (R.D.Mall 11.2.22% Transvaal National Pwty exsoutlv
resolution 1.2.22. Reported in The Star of following day.



Native -abour from the far.me. But these Nationalists, who held
that South Africa was Involved in the atrl a, refueeu to sup-
port the strikers when they attempted to defeat the Chamber

of Mines by setting up a republican government In Pretoria
sympathetic to the strike cause. And later, when the extremist
strikers used violence as a 3ast report to win the strike,

the Nationalist leaders condemned earns unconstitutional meth-

ods.
fhls appears to have led to a plot on the part of certain

men to enlist the support of White South Africa for the
strikers by counterfeiting a Black Rebellion.

At Pretorlp on 9.3.3S, the Minister of Justice, Mr. M.J,
de Wet, and the Minister of Defence, Mr. H. Mentz, announced:
"The OoYornment has information that these deliberate and
unprovoked attacks (by Whites on Natives which resulted In
16 killed, bb wounded) are designed to stampede the ccloured
population and to give the Impression throughout the country
that a Native rising on the Witwatersrand is leminent nnd that
the lives and property of Europeans Are in danger."

Prom March 8-10, gangs of Whites roamed the streets of
the Rand towns, shooting and assaulting Natives, trapping
them in backyards and in compound”. Inether this was just
hooliganism or hatred of the Native or paulc, or whether It
was part of a plot which would not have required much retal-
iation on the part of Natives to h**vo succeeded, the writer
cannot say. He h*e not avaliutie the ivldence” if any, on
which the two Ministers based their statement.

Although unarmed and virtually unprotected In the midst
of 80,000 strikers, the Natives did rot stampede. By no means
confident in the bewildering White man's world, they did not
retaliate, and cases of Native aggression were so few as to

moke ridiculous the allegations that the Natives started the

i$ Martial Law Inquiry report para 80S. (also para 64)

i* Fury against Natives had intensified slnco they had assisted
in the re-openlng of 'ha gold mines (Tho Star 9.3.22}
3¢ The State Archives are closed for 1922 (see Preface,



trouble. On March 8 attacks were made on Natives In Ferreira-
town, Glen Deep, Hose Deep, Primrose, Johannesburg Municipal
Compound, Jubilee Compound, Salisbury Compound and Vradedorp.
Attacks continued on March 9, but then died out. Native anl
Coloured casualties in the disturbances were 162, Including

2 *

24 killed. Strice apologists afterwards claimed that the
3%

Whites Involved in the attacks on Native were not strikers,
—%

but Thompson said that they weri. At the time no one, of

course, took the murder of E?tives terribly seriously, aa

Smuts Ironically pointed out, and there is no evidence about

the whole affair, as far as the writer is aware, apart from

the concentratednese of the March 8 attacks, which points

to a plot, and the Information which might be burled away In

the State Archives.

It la most unlikely that all the assaults on Natives from
March 8-10 were part of an organised plan. That hooligans, In
a time of police impotence, would turn on Natives, who couljl
be assaulted with little fear of retribution, was very likely.
But the outbreak seems to havt been too sudMen and too Inten-
sive to have been entirely sporadic.

I'ne Natives living in the compounds kept calm largely
because the Chamber of Mines had taken good care that they
should not become agitated. Although there was no work for
them when the strike began, they continued to receive their

pay and food, and no contracts were broken. In addition.

Native leaders encouraged the Native mine workers to bo
9%
orderly.

le "the Story of a Crime*page 45. "Comrade Bill" pp 269-270.

t,* The fights In Vrededorp, Marshallstown and Ferrlarastown,
where White and Black lived cheek by Jjowl, were of this type.

It appears.

»e Messcv”~fron“chlefs in Transkel (The Star 9.5. 22)



GOVERNMENT AND POLITICS

Chapter IIT

The South African Party government, under the prime mlnla-
terehlp of General J.C. Smuts, dealt with the 1922 labour
agitation In a aanner that drew dritidem at the time and
since. A normal assumption Is that any government is primarily
concerned with maintaining law and order. Yet Smuts told
Parliament after the atrlxe that on 17.2.22 (in the middle of
the strike), he and his collogues "feared that for a couple
of days we might lose control of the Rand, but that we decided
to give the country an object lessen with reference to the
subterranean menacing forces, even at the risk of a couple of
days revolution in Johannesburg." The couple of days revolution
lu*ly obliged to teach Johannesburg and the country a lesson.

From the earliest days of the strike the government was
accusea of partisanship on the side of the Chamber of Mines.

A reason for that was that in the post war years the government
had given a lead as an e ployer of labour In wage reductions,”*
"pulling down the standard of living," ae the strikers put it.
Another reason was that the government allowed the Mining
Regulations to be breached. This breach of the law was said to
be necessary to save the mines from being flooded after the
strikers had abandoned essential services, but it was resented
by those strikers who had abandoned the essential services
expressly to force the Chamber of Mines to give way, by threat-
ening the existence of the whole Industry. The Central Strike
Committee, Witbank. exasperated by the failure of its scheme,
resolved that the working of the coal mines "under prevailing
circumstances constitutes a wholesale breach of the Mines,
Works and Machinery regulations, and that the absence of pro.ee
-utlon of the offenders gives reason to suspect connivance

between the Government and the inspectorate." The Government

Aigmei
iI 5%i%hed'ln Rand Daily Mall 25.1.82



mining engineer, Sir G.N. Kotze, replied that it was neceaeary
for persona to travel the shaft to carry on essential services
and oafeguard the mines. Since the certlfleSted engine drivers
refused to hoist men for these purposes, recourse had to he
hig to such other persons as were aule to drive hoisting engln
es. Smuts later told Parliament that he had given no Instruct-
ions that breachgi of the Mining Regulations should be allowed i;
on the coal miné:. Yet breaches there had been to such an
extent that3the collieries' production was only slightly cut
e

by the strike.

Next it was the gold mine employees who were complaining

about non-cert Ificated men lowering persons, contrary to the

Mines and Machinery Regulations. Kotze replied "On Instructio

from the Prime Minister ... It Is necessary that persons

should travel In shafts (to safeguard the mines) ... for the
Se

resumption of operations." This continued breach of the Mint'ig

: Regulations led strike leader Joe Thompson to epoetulate that
the Government was partisan, and that it must bear the conse-

quences. Smuts replied that the Colour Bar would remain un-
l*

touchedgmut8 eaa Undoubtedly primarily concerned with ending
tho strike, which was holding up economic development In the
country, and endangering the national economy. The strike on
the coal fields was stopping coal from reaching the coast and
foreign ships were ceasing to call at Union port, to bunker.
"They don't come now ... these men have“for the present destro

-ed this industry," said Smuts wrathfully. On the Rand, org

I* Rand Dally Mall 23.1.1928.

Parliament 81.8.W



leatlona of strikers, like the Essential Services Committee,

were usu;ging powers which the State itself did not dare to
i

discharge.
And the Prime Minister hlamed the strikers, not the
ax* 3
Chamber of Mines, for the strike. "The Federation of Trades

precipitated the strike when the Chamber of Mines gave the
Status Quo another month without prejudice to the negotiation
Smuts told the House of Assemgi;. The trade union leaders had
refused to listen when Smuts begged them not to strike. "I
appealed to them 'with my usual partiality'. I pointed out
(that the strike) ... would not Improve their position In any
negotiation, and that It would make their position all the
more difficult. I said 'Gentlemen, remember this: If you do
not heed my advice, we are going to be Impartial,... if you
rush into this strike a month before it is necessary, you will
find that the attitude of the Government will be one of severe
*

Impartialié;." This non-interventlorlst policy - except to
appeal that the mines be re-opened, and to encourage scabbing
by words and police protection - was adhered to by Smuts all
during the strike, but unfortunately It led straight to vio-
lence. It might have been just, but it was not wise, then the
strikers were exhausted and desperate in late February, Smuts
refused to act on their behalf. "The Prime Minister has lost
silght of the human element In the strike: the men cannot be
expected to crawl back to work In the way the Prime Minister
suggested," remarked a member In the House of Assembly.

The manner in which the strikers mercilessly and venom-
ously attacked Smuts did not endear them to him. The Prime

Minister was accused cf planning to remove the Colour Bar, and

times innumerable of being the servant or partisan of the

.t LIV h« « P.rll-«"t. 21.2.

11 . Dr. Vli.a.r L.K.A. 27.2.1928 HM.Td.
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Chamber of Mines. He was accused of despicable behaviour» of

having betrayed the working class people who had voted for him
S *
In the last election, of waiting vulture-like for the strikers

to break out in honest indignation so that he could declare
4%
Mardal Law and crush them, of trying to engender racialism
16 ¢

among the workers. He was accused of planning to put down wages

«

and replace white labour, if the strike was defeated.

Much of the mud stuck, and hatred of Smuts reached great
depths. A Springs meeting protested against his acting as a
pall bearer at Boer War General De Wet's funeral, "Smuts bavin
betrayed the Whites ... for whom the deceased general gave hie
life." The prejudice played a part in preventing the strike
leaders calling in Smutsl aid before it was too late, before
the government had committed itself to get the strike over
fi"st. and make a settlement afterwards.

Few by comparison were the assurances of support an* fid-
elity which Smuts received from the nation, until ir-ttere «i
the Rand began to tend unmistakably towards violence and per-
haps an outbreak of Bolshevism. Then the country came solidly
behind the government of the day, Nationalist or Sap , Beer
farmer or British capitalist, were all one in opposition to
anarchy. The rapid recruitment of the Citizen Force unite from
the towns, and the speedy assemblying of government commandos
in the piatIceland, proved this beyond doubt.

Once the strike feot under way, the English medium Press
soon began to find fault with the tardiness of the government.
When a State spokesman pointed out statistically the necessity
of saving the low grade mines, the Cape Times commented: "The
pity is that the irrefutable statement was not made on the

authority of the government weeks ago. However, better late

1 - Matthews WR.IL Mail IB. 1.22) (r.D.Mail 31.1.%*

»e jw.riStH.i.'t-h z r r s r ' * hU /
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than never..." The Labour Party» which war.tod the government

8%

to act on behalf of the atrlKers> called the ministry "inert¥*.

Sir Abe Bailey excused his political leader.Whatever the

government did, the Nationalists would Y ve laid tliat it was

xmder the thumb of the Chamber of Miner no the government

kept quiet and the striae had to settle acwn r,o0 x jtrijce of

exhaustion ... General Smuts had demoralised the strategy of

the Nationalists by "taking no public motion and quietly ig-

3*

noring the hot air blown off by the Market Square orators.¥*

Smuts was unwilling to uo anything for3eful to end the

/>

dtrike. Hs had an unfortunate reputation for strong arm tectics

Twice in ten years he had caused Martial Law to be proclaimed

on the Band, and twice he had had to ask Parliament to pass

Indemnity Acts. It is reasonable to assume that he shrunk from

a repeat o$ that experience. Once he had raised a utorm by

illegally deport?ng seven strike leaders. He would much rather

that the present strike settled itself.

Thus In the earlier stages of the strike Smuts was unwill-

ing to do anything but make appeals and try to bring the oppose

Ing parties together as a go-between. He would rather be a

referee than an arbitrator. "I e*ld to them (the disputants)

'We shall draw a ring; we shall preserve law and order and

6*

shall allow the desputants to fight it out within the ring. *e

Eventually, however. Smuts could not help taking sides.

He wented the gold mining industry to run at Its greatest quan-

tatlve output, b/uause his concern was with the economy of

South Africa os a whole. He was bound to back the side In the

otr'.ke which wee fighting to keep the gold mines running at

their greatest quantatlve output, and that side was not the

1e

Cape Times 29.1.1922

i* Col. Creswell The Star 16.2.1922

3* The Friend 4.2.22.

u* He was already known as "Grey Steel" and "The Butcher of Bul-
hoek." Smuts leant over backwards to stop the strikers becoming

exasperated. When the Kleinfonteln Mine decided to restart Its
power station, he requested It to pospone "lighting the fires

to avoid provocation which might prejudice negotiations" (The

Star 6.2.1922)

> *

Smuts to House ofAssembly 21.2.1922 Hansard.
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trade unions. Having no highly developed economic policy of
hie own, Smuts relied on hig business to keep up national em-
1* ii'fn’

ployment- and production. In addition, his experiences with
Band workers did not make him sympathetic towards them, or
make him believe that they would contribute to national pros-

*
parity if they got an initiative over the Chamber of Mines.

In any case, it was not easy for General Smuts to take an
active or deciding part in the strike during its earlier stag- N
es. Both sides were unwilling to give way an iota, and as ;@
neither violence nor economic confusion (though there were
pienty of rumours of both) immediately resulted, the government”
had no grounds, Justifiable to public opinion at any rate, on
which to intervene. The government confined It&eM to offering
arbitration and advicv.

On the day on which the gold mines strike ete.rt<i, the
3.A. I.F. wrote to Smuts asking him to call e Joint joeting of
employers concerned and the 3.A.I.F. for the purpose of dis-
cussing the dispute. The 3.A.I.F. gave the basis on which the
strikers were prepared to discuss a settlement with the employ-
ers, and these terms were nothing short Sf a demand for com-
plate capitulation by the Chamber of Mines. Smuts refused, but
Instead arranged the Curlewle Conference (discussed later)
which proved conclusively that, unless the government exerted
pressure on one or other party, neither ride would give sway
enough of its demands to make a settlement possible.

With the failure of the Curlewle Conference, the demands
by individual Rand meetings that the government should Inter-
vene to end the strike, grew louder. But What could the govern-

ment dot The Rand Dally Mail sympathised: "The government cannot

compel the miners to work on the mines. It cannot force tie

thought government should intervene, etc., etc.



companies to run at a loan, and it cannot make them carry on
operations upon”a basis not provided for In the regulations
laid down by law.w What the government could do legally, it
had done. It had persuaded, argued, reasoned, and had even post-
poned the opening of Parliament In order that ministers might
be efcte available In the Transvaal to b tng about a settlement
*

If asked to do so by both parties in the striﬁg.

Many strikers were of the opinion that Parliament, which
previous to the strike had been prorogued until February 17,
should be called immediately to rush through legislation which

2a¥
would end the strike. Resolutions were passed by Rand meetings

that llament should be called together Immediately to dia-

cust. nduBtrial position. The Prime Minister, however, re-
fused i* lee the Governor General to convoke an early Parlia-
ment sizing that it was the duty of the government to re-
main the spot" while the grave crisis was on. Were the gov-

ernment to go to Cape Town *e at present It would deprive its-
elf of all power to Influence the situation or to be helpful at

the r*ght moment which, he said, he trusted would come "very
3*
icon." " e

Immediately Parliament was In session on February 17, all
talk centred on the strike situation. A full dreos debate on the
crisis got under way Immediately. Although the House was sym-
pathetic towards the strikers, "all proposals ... have it In
common that the Judgement (of a court of arbitration) must be
retrospectiveat I.e. the men must not lose by going Immediately
to work and putting their case to arbitration, yet It was clear

from the beginning that the policy of the Prime Minister would

be endorsed. By 69 votes to 54, the Assembly accepted Smuts’

ie Rand Dally Mall 19.1.1922. But ke Burger (3.2.22) and The

Friend (4.2.22) disagreed.

2* The Star 20.1.1922.
an* Oddfellows Hall (The Star 20.1.22), Springs Masonic Hall (The

Star 20.1.SC) Fordsburg Market Square (R.D. Mall 27.1.02) etc.

3* Rand Daily Mall 30.1.22
4.* ibid 25.2. 28 Political correspondent.



course of advising all men to resume work on the best terms
obtainable, with the promise of a board of enquiry Into the

1*
strike.

Perhaps sensing this outcome, certain strike leaders were
considering less constitutional methods than an appeal to
Parliament. Early In February rumours and evidences of an In-
tended revolution spread around the Rand. A new cry for gov-
ernment Intervention went up, especially as sporadic violence
increasjg. Yet what form should government Intervention take¥*
Arbitration had had an unsuccessful history in mining disputes,
and at this stage would have had to have been forced on the
strikers. The government refused to force a decision. It bed
tried to bring the parties together and to cause them to
arrive at an agreement. The government could do no more, said
gmué;. To a South African Party deputation from the Band,

Smuts explained that the government had no compuleery power*#
whereby to end the strike. As the majority party In Parliament,
the government could pass legislation If It considered that
apsclal measures were necessary to protect the White workers on
t,ie gold mini! But legislation was too slow a process to be
regarded as a solution to”the strike which would be decided one
way or another before long.

acute could hare taken emergency meeeuree to help the
etruer., end had them ratified afterward, by Parliament, but
aa he agreed with the Chamber of Hlnee that the Statue »'o
Agreement ... an Impediment to the proaperlty of the gold min-
ing Induatry, he would hardly do that, acme con.ld.rahl. m, .»-
ur. of relief for the mine. In the way of reduced running ei-

peneea waa needed If they were to remain the main aupport of

4* Cape Times 10.2.22
'e ibid
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i*
the South African economy, he believed* and the modification

of the Status Quo*Agreement was necessary to keep the mines
in full productij;. Although this meant the replacement of
several thousand Whites by coloured workers, he did not be-
lieve that that meant the destruction of the Colour Bar. On
the evidence of his past record* Smuts clearly supported the
*
principle of a White South Afric:. But to Smuts the smooth
running of the gold mining industry was more important than
any breach of the Colour Bar which anyhow could be mended
again by legislation once the mines were in full production.
The immediate and therefore the only problem was the saving
of the low grade mines. Smuts wrote: "The issue is not about
the Colour Bar, but how to save the low grade mines - which
means more than half the mining industry - from early extinct-
*
ioan Smuts did not think that the strikers, despite al%*their
talk, were chiefly concerned about the Colour Bar eliner. He
thought that they were preoccupied with keeping their Jobs.
Smuts was not the sort of man to whom Colour by itself could
mean anything.
To the strikers who did not think, like Smuts, in terms
of national economy and prosperity, the government appear*1l to
*

MA>e betraying the White maf. Strikers interpreted his actions
as a desire "to bring their men folk down to the level of the
Kaffir and the Coloured man and make them work for 7s.6d. a
day," ms a member of the Women's Active League in Krugersdorp
expressed it. This was an unjust summary of the Prime Ministerb
actions nevertheless. He went a long way towards meeting the
strikers' demands when he persuaded the mine owners *o retain
the Status Quo Agreement on the high grade mines until a
ie The Low Grade Mines Commission, which was signed, amongst
others, "by the present secretary of the Federation of Trades
had convinced him of this. (Smuts telcgrau to 3.A.I.P.26.1.22)

He hoped that the proposed changes would lead to a great ex-

pansion of production. (House of Assembly 24.2.1922 Hansard)
3e He was no party to any attack on the Colour Bar, he said
(The Star 14.1.22)
4* telegram quoted in R.D.Mall 28.1.22
be House of Assembly 21.2.22 Hansard
<k Benoni meeting (The Star 11.2.22), M. Kentridge (The Star 3.
Jt.22) etc 1* Rand Daily Mail 15.2.22



Parliamentary Commission of Inquiry decided on an ultimate
settlement. This meant a bO per cent. hacKdown 'by the Chamber
of Miné;* and a similar compromise by the 3.A.I.F. in connect-
ion with the low grade mines might have ended the strice. But

for a number of reasons which are dealt with later, the striice

leaders refused to compromise at all. After that, the govern-

ment was reluctant to again try to help the strikers. This

was not the first concrete government gesture to the strikers
either. On 6.2.22 Smuts had suggested that the men return to
work on the beet termo they could get, but terms which would
be "subject to modification and readjustment in tne final
settlement" by the governu.-ent on the report of e “rmrent-
appolnted "impartial board to enquire and report - soon a
possible." If "the findings prove fair and workable" u "ballot
(would be) taken on the ... terms of sett nt, among the
men if necessary." Here was an offer of government help for
the strikers, and protection against the Chamber of Mines,
while still allowing them a say in the final settlement. A
few days later Smuts explicitly added that the sacrifices to
be made to "save a large part of the mining industry from

extinction" would be made "not on.y by the men, but also vy
the mine owners*" He went on to promise that precaution*- would
be taken to prevent high grade mines being moved into the low
grade category, while they were still high grade. He declared
that work would be found by the government in afforestation
and puulic works for those strikers who could not be iwmedlste-
ly be re-employed by the mines.

All these offers were refused by the strikers, and it

seemed that no concessions would be sufficient to appease the

Mall 13.2.22)
3* Rand Daily Mall 7.2.1922

ibid 10.2.1922
S* A



extremists among the strikers who were no longer fighting for
survival but for e workers' utopia.

After Smuts had failed to end the strike by these approa-
ches to t.'a@ strikers, he made a complete about tu n, and tried.
to end the strike by doing everything that was legal.’/ poss-
ible to undsnti >. the position of the striters and smash tnelr

X unity. /1 ~ .
On IS.2,19 2 General Smuts Issued a wntous statement:

"It Is clear that the continuance of thlg nhapps state of
affairs cannot be tolerated any longer," he began. Then (a)
he asked the mine owners to re-open the gold mines as soon as
possible and re-employ my scabs who presented themselves (b)
he ordered the police tc protect scabs from Interference by
strikers, and arrest plc.ceta of strikers who stood on the

outskirts of mine properties discouraging others from strike-
2%

9muts was as much attacked for this attempt to end the
strike as he had been for his previous refusal to act declsv'*-
f;. His action could be interpreted as the only possible sol-
ution to the strxke after the strikers had refused tc make
any compromise despite his best attempts to meet them. On t,.e
other hand. It was alleged that his previous approaches to
uhe strikers had been so much soft soap to make them swallow

*

this nasty pgll. Smuta had Leon in the middle for some weeks.
He said that the Chamber of Mines thought he sided with the
men and the men thought that”he sided with the Chamber. "The
position Is very difficult." Now he had come down from the
fence: "The government will use all Its powers to protect those
who listen to this appeal, and the police have Instructions, as

from 13.2.1922, to give protection to all miners who return to

their former employment, and I call upon the mine owners to

ie Band Dally kail IS.2.1982

3* striker J.T. aelll: "The government In trying to get the men
beck to work deserves to be horsewhipped by the whole of ine
people ox South Africa." (The Star 1A.2.1922). Augmented Kxecut
-ive member Nyeth "Any ran who expects sympathy from thegovern
ment Is e clown." fB.D.Mall 20. L 22) etc etc.

te The International 18.2.1922.

"* Rani Dallv Mall 10.2.22



re-start the mint's In all cases where sufficient numbers of men
1*
offer to return to wort."

The 3.A.I.P. Augmented Executive hastily called a special
meeting of all the executives of all the unions affiliated to
the 3.A.I.F. who were available. Smutsl decision was rejected,
and he was regarded as having finally shown his real face as an

2%
enemy cf the workers. Mass meetings of strikers revolved to
Ignore the appeal made by the prime Minister that they should
3*
return to work. A Union Ground, Johannesburg, mass meeting de-
precated "the action of the Prime Minister in his endeavour to
undermine the workers of South Africa by affording protection
4*

to scabs."

The mine owners, while saying for the record that "the

Chamber of Mines never wished to run the industry under such

5%
conditions" but It was Its duty, showed considerable alacrity
in re-openlng the mines. The police effectively cleared all
pickets from the outskirts of mine properties, and arrested some
score of strikers in a big swoop on 1J.2.22. But the strikers,
except for a very small minority, refused to sea

Despite the failure of his appeal, Smuts refused to change
his tectlcs again. To M> leley's question in Assembly, as to the
terms on which the mine workers should go back, Smuts replied:
"On the Chamber's terms. On «ny terms. Their case will not be
compromised because Pfrllament -ill finally settle it." But the
strikers heard only: "On the Chamber's terms. On any terms.*
The Prime Minister, coldly logical, trIdly Just, had totally
lost touch with the enflamed, Impassioned Rand. Smuts remained
adamant in his policy to protect scabs, and he Increase” the

ie prime Minister's statement. Rand Daily Mall IS.2.1922

Z* Executives' resolution. The Star 13.2.1922.

5e opollo Tneetre, Germlston. (R.D.Mail 13.2.22) Women's active
league rally (R.D.Mail 15.2.22) etc., etc.

* * Rand Daily Mall 16.2.1922

Ibid 18.2.1922

b* Ibid

ie Thompson attributed the Increase of violence In later February
to Smuts' re-openlng of the mines and protection of scabs. (R.D.
Mall 22.2.22), So did Boydell (House of Assembly 1.2.22 Hansard)

But perhaps the trouble was that Smuts was unable to provide
sufficient oolice protection in time.



police protection for those whom he had come to call "worlera
- peaceful wormra.* He added: "The government Is determined
to carry out the policy ... to give proper protection to those
*
who wish to return to wori.* The mine managements co-operated
by arranging accommodation on mine property for those return- B
Ing to woi;» so that they would not have to run the gauntlet
of the strikers between each shift.

Discussion on what should be done to end the strike con-
tinued in Parliament, but the state policy was a foregone con-
elusion. "The Government cannot be shaken on the strike Issue."
Smuts, speaking to the House of Assembly,*showed plainly that
the government meant to do nothing furth:r but wait for the
strike to be settled by scabbing, exhaustion or violence,
which would necessitate the declaration of Martial Law.

This governmental policy to make no further approaches
to the strikers, or on behalf of the strikers, came at a time
when the trade unionist leaders were realising ever more clear-
ly that they were losing the strike, and that either violence,
or abject surrender to the Chamber of Mines would result unless
the government Intervened. "In strike circles It is suggested
that the government should pass a one-clause Bill under which
the State would take over the Industr%*until a report Is sub-
mltted by a commission to be appointed." Smuts not only refus-
ed to take over the gold mining Industry, but he demanded an
unconditional return to work by the strikers as pzfrequisite
to a Parliamentary settlement. He saw no alternative. "Both
bodies ... have failed to assist the government," he told the
House of Assembly, "end, under the circumstances, the govern-
ment has not yet taken action.”

But- the strike leaders persisted. Smuts was directly asked

'e House of Assembly 23.2.1922 Hansard.

1* Minister of Mines It House of Assembly 24.2.22. Hansard.

3* Hand Daily M-*1, 23.2.22. Political correspondent.

4* House of Assembly 22.2.23. Hansard.

5* Rand Dally iiP11 17.2.22

b* He argued that It was a necessary condition for a Board of
Inquiry *.. be successful. (House of Assembly 24.2.22 Hansard)



to stop the Importing of scabs by the Chamber of Mines from
other parts of*South Africa by the chief of the S.A.1.7. Aug-
mented Execut;ve. In Assembly Labour member Waterston suggest-
ed that there were other ways of stopping the strike besides
encouraging and protecting scabbing. "If the Prime Minister
would only bring the same pressure to bear on the Chamber of

Mines ae he has done to the workers, if he would appeal to the ,s

Chamber of Mines to do the big and right thing, he could have

2%
the strike settled tomorrow." >oydell eloquently continued on I
5%
this theme.

But Smuts did nothing but give the returned workers the
protection they were entitled to under the common 3iw. This
became more and more difficult. February turned into March,
while the tempreture on the Rand soared to bursting point.
Boydell appealed in Assembly: 'Has the Prime Minister nothing
to give the House? Is he merely going to rely on the machine

4*
gun?" The attitude of the Prime Minister would accentuate the

trouble, he argued.

The strikers' position was becoming obviously desperate
and hopeless without government intervention. Joe Thompson
pleaded with his strikers to stand together "and the time will
be short when the Prime Minister and the government will come

to a more reasonable frame of mind and say "This thing in the
*5
Interests of South Africa must cease.'"

But the government refused to oblige and take the decIslor
and responsibility of the strike out of the now near powerless
hands of Thompson and his Augmented Executive. The strike organ-
isation was falling to pieces, but still Smuts did not act.

With the general public becoming ever more questioning and
*6
meetings continually calling on the government to intervene,

* -

1* Thompson at great Oermlston demonstration. R.L.Mcll 22.2.22

2* House of Assembly 23.2.22 Hansard.

3* House of Assembly 2.2.22 Hansard. Boydell later told Smuts
to "dictate" terms of mutual concussion to both sides. Smuts
replied that he wished he could. (House of As embly 8.3.22.)

House of Assembly 1.5.22 Hansa*d

5* Brakpan meeting (The Star 4.3,1922)

6* Brakpan meeting of 3,000 "calls upon the government to take
Immediate steps to force the employers to adopt a reasonable
attitude." ( The Star 7.3.27?) etc.etc.



the Rand Dally Mall again rushed to the Prime Minister's defen-
ce. The government "cannot compel the strlKers to go hack to
work. It cannot throw the mlne-owners Into prison unless iney
undertake to run the mines on pre-striae conditions and pay

*
the losses out of their own pociets.k

By 8.3.1922, the agony cf slow waiting for widespread

violence and lawlessness was so painful Zhat any solution was

*
welcomed by the mass of people on the Rand. Everybody zgs
asking "Why doesn't the Government proclaim Martial Law?"
Natives were being shot in the streets, mobs of hooligans ware
roaming the centre of Johannesburg, and business and Industrial
life was at a standstill. The persecuted Natives demanded Mar-
tial Law "or prms for Natives for protection."

3 .ucs ha Halned a serene view throughout, for the pros-
pect of violence never troubled him unduly, and he sometimes
welcomed it as a solution. "We are simply passing through an
acute stage," he said at the Rosebank Agricultural Show, Cape
Town, on 31.2.1922. "When we are through with these troubles
we shall have a more prosperous mining Industry and a more pros-
perous agricultural Industry. That Is the prospect I keep
before me." South Africa, he said, had an Interlocking of In-
dustries, and If one suffered, others suffered too. That was
why he could not afford to consider the complaints of the
strikers, that was why he could not side with a group who could
not ensure the survival of the gold mining Industry, on which
the other great prop of the South African economy, agriculture,
so largely depended.

The strikers might have been less aggravated by the govern-

ment's pretests that It could not Intervene, had not the state

and the police not at this time been Involved In an Incident

'e Rand Dally Mall 9.3.22
1* The Otar 6.3.1928

3* The Star 9.3.1922

4* TIbid

5* Cape Times 1.3.1922



4b

which the strike side considered was a hostile action. The

Johannesburg Power House was taken over the by the government

on 27.2.1922-, and the municipal power house workers, members

of the 3.A.I.P. but not on s vl*e, were expelled. Again, the

state argued that It was stepping In to keep essential servicesi
1~ 1
going. The Johannesburg Council’s Tramways end Lighting Com-

mittee had suddenly decided to use so-called scab coal at e

Power House, which decision forced the Power House employees,

as trade unionists, to down tools. With widespread violence

approaching fast, Johannesburg could not be without lighting,

never mind transport, water and meat. Simultaneously with the

Tramways and Lighting Committee's decision, the government

sent armed troops of police to the Power House to prevent any

destruction of machinery by the workers. The police marched

into the Power House yard with fixed bayonets and immediately

evicted the startled employees. The strikers thereupon accused

the government of being an accomplice in what they considered

had been a doublecrcss by the Tramways and Lighting Committee

on the 3.A.I.P. Augmented Executive.With some Jjustification,

the strikers refused to believe that It was Jjust a mattW of

keeping essential services going, but suspected it as being

another trick to weaken the workers, by taking over the trump

card of the 3.A.I.P. In negotiation - the threat to atop

Johannesburg's power by ordering a strike at the town's Power

HOU8<$in early March It was plain that a most undesirable dev-

elopment was occurring In the strikers' ranks: extremists were

wrestling control from the trade unionist,. While actual organ-

ised violence had not yet taken place. Smuts refused to get

mixed up in their struggle. The position Is perfectly clear,

that It is the duty of the government and of the House support-

ing the government to see that law and order are maintained,”

meeting 3.J.22 (R.D.Mall 4.3.28)



1*

Smuts said to Parliament. He inspected a revolution to be

Imminent, and yet "it would be most improper for us on the

facts as we know them to institute an enquiry ... I think we
*

should let things develo;."

The Nationalist and Labour benches howled with laughter,
because on 2.3.1922 it was clear to them that there would be
widespread violence if things were left to develop. S ts
answered the derision: "Let us remain perfectly calm. There 1Is

*
no reason to get excited at ali." Perhaps he retained his
wish to give the Rand a taste of revolt, although he piously
declared: "We do not want to get in a revolutionary state in
South Africa, which would be a far greater calamity than the
4%
strike which is ... in existence."

The Minister of Mines explained that what Smuts meant
when he said that Parliament should let things develop we.e
"that they must wait untii they could see more clgfrly what
they could do at present?" But Smuts and Parliament were both
caught off guard by the rapidity with which lawlessness
developed. The Prime Minister had not counted on the Chamber
of Mines insulting letter to the S.A.I.F., refusing to recog-
nise that body any further or to waste its time by talking
again to its members. Smuts quickly realised how inflamatory
that letter was, and what the consequences would be of the
general strike which the letter played such a big part in
causing. "I thought things were going well, and then this dud-
den change set in, which has worsened the position." Still
unwilling to intervene, however, he hoped "that the good sense

of the country will confine the effect of that (general* strike

to the area which has been affected so far." The police were

ie House of Assembly 1.3.22 Hansard.

1* ibid

3* ibid

4* ibid

bl Rand Delly Mall 9.5.1922. Political correspondent's view,
i* House of Assembly 7.3.1922 Hansard



clearly inadequate to keep order at this ata#e and on t3.3.22
five units of the Active Citizen Force were called up by comm-
*

and of the OovArnor—vJeneral—in—Council. But even this meaeuro
was insufficient. Only Martial Law could arrest the spate of
murders of Natives which continued from March 7 to the night
of Marcv 9. The 3.A. Party's members of Parliament became ee-
asperated at the Prime Minister's refusal to apply Martial

*
Law and stop the anarchy on the Raﬁd, where murderers laughed
at the police end honest men hid behind bare and bolts. Sone-
thing had to be do:;. "A movement has got afoot among members
with a view of gingering up the Government to firmer action.
I believe the Reef will very shortly have evidence that this
movement has achieved its object." wrote the Rand Daily Mail
political correspondent from Cape Town on the % ght of 9.3.88.
He wes right. At 10 a.m. on 10.3.1982 Martial Law was declared
on the Rand - too late, because before dawn on that day an
organised revolt had got under wpy in Johannesburg, all along
the East Rand, and as far west as Florida. Police were besieg-
ed in their stations, and for two days the rebels controlled
most of the Reef. Martial Law earlier might have prevented the
outbreak by making impossible the organisation and meeting
together of the strikers' striking force, the commandos.

Smuts appears to have wanted a solution either without
bloodshed, or he had wanted the strikers to act first so that,
in declaring Martial Law, he could not be accused of starting
the bloodshed. He therefore delayed the declaration, hoping
still on 9.3.1922 that the worst, had passed.

On the night before the Rand went up in revolt Smuts

11" ,t

government cannot allow helpless natives to be *xx*ni.red

(The Star 10.3.1922)
V*¥Rand Daily Mail 10.3.1922

s* fimutal tonHouee20f9As8embly 9.3.1922 Hansard



revealed that he wae confuHed anij baffled by the situation. He

told the House of Asaembly: “"The police say that they have ©On-

trol of the situation (after two days of almost unhindered Mur-
tierln”®) but I m not %ulte clear that the time Is not coming

when the government will have to take more drastic steps. nnleseM

there Is a deflnete Improvement almost Immediately the govern-

ment will be compelled moat reluctantly to taice additional meas-

ures I think the workers themselves f£flll cordially welcome

such a step." His speech continued to evince hesitation. "I do

not say we shall; I hope It may not be necessary, but hon. mem-

bers who have watched these things In the country before know
how dangerous It Is to allow a situation of this kind to drift
gmd (.rift to a fatal position which may cause bloodshed and

misery (which It was already doing) and I think the best course

for the government will be to texe steps to maintain law and

order (as If that could be doubted) ... If the situation drifts

to a more desperate one then It has been during the last few

days It may be the duty of the government”to take far* more

drastic steps than they have done so far."

At this time, except for certain tr.ln. ello.ea to run 1,

pern lesion of the Fordeturg oomeMo, roll coetminlo.t.one bet.-

een Johhnn.ebur, and the rest of the country bed ee.e.d- A. dob-

annesburg got Its ford mainly by rail, this could not be all

to continue. Tb. r.U.eymen bed been IntlmAdeted Into .topping

.or:: Bodlee of Jobenn.eburg cltl.-n. -ere penning e.lf defence

beceuee tb. et.te not protecting them. A, fer eoutb .. V.r-

tl.en.glng lndu.tr, ... et ¢ etend.tlU. On tb. Bend IcuBdrl..,

" .bo,.- cefe. end bu.lne.e.. .ere force.M, cloeed. Tb. Bend

f.mng .part .dmlnl.tr,tl..!, *11. Smut, fiddled In Perl.”“ent

.her. eppe.le for the eublectlon of nurd.rou. hoollg.nl.- c-e
4%
from all sides.

hin8, ra

uerrlman, W. Stu.rt (Te.bul.nd). 9.5.19E2 n«i..rd.



Qmuta replied: "The government ... has dealt with the
situation with extreme patience and forbearance. I think the
only blame that can be cast on the government is that it has

I*
been too patient." Perhaps he was right.

Besides Smuts and the S.A.P. government, other politician¥*
participated actively in the strike and influenced Its course.
They were members of the National* emd Labour parties. Th*ts"
politicians supported the strike cause, but It was only with
some reluctance that trade unionism accepted their help, since
that help carried with it certain disadvantages.

The trade unionists who started the strike were tryir.g f
win an Industrial dispute by trade union means. Accepting the
offered political assistance from certain politicians of the
w-tlonal*e Party, and all the members of the Labour Party,
meant turning an industrial dispute Into a politics* struggle.
People who sympathised with the working man’s troubles would
think twice about supporting the allies of the Nationalist and
Labour politicians. The identification of the trade union
cause with the Opposition parties lost the strikers much 3.A.P.
support, and after all this was the majority party, and the
government. The government in any case could not very well
help the trade unionists if they allied themselves with promin-
ent politicians of the Opposition parties.

These disadvantages might have been compensated for had
the political friends of the strikers been In a position to
really help them. But they were not. Their assistance gave ‘'he

trade unionists unfounded”confidence and encouraged them io

hold out for total victory. But when a minority of strikers

rtopped -hem from accepting Smote* offer to arbitrate which

might have save them (editorial ﬂ:2.22)



started using violence, the nationalist politicians ceased to
give the trade unionists effective help, and the Augmented
Executive found Itself sitting on the shelf, with Its chances
of a good settlement gone, and dreary defeat looming up with
seeming Inevltablty.

Nationalist politicians did not of course mean to betray
the trade unionists, and do them much more harm than good in
the long run. They were the genuine friends of the strikers.
The Nationalists were pulled very strongly by the fact that,
the majority of the strikers were of the same blood as them-
selves. But these politicians gave the Impression that they
had the support of the National Party behind them to a much
greater extent than was the case. In their oratorical moments
politicians like Tlelman Boos seem to have forgotten that what
for them was largely a political platform campal”*“was for
their audiences of strikers a life or death struggle. They
stirred up the strikers against Smuts without const ler-ng how
much the strikers needed the Prime Minister'’s help.

There was a great temptation fur the politicians to "cash
in” on the labour agitation. Both Nationalists and Labourites
could hope to win votes from the bitterness which was engender-
ed by the association of the S.A.P. government and the Chamber
of Mines. This association, which was forced on the government
for reasons of national economics, was exposed as cleariy as
possible by the Opposition politicians. It appeared shrewd
politics tv keep the strike issue burning bright, because the
longer It lasted, the more the 3.A.P. would suffer. The 3.A.P.
government could not side with the Chamber of Mines without
Offending the workers, nor with the workers without ofn > ng

the employing Interests. It could not remain neutral without

crujh the strikers. (The Star 25.1.22)
[ J

$¢ Bv nolntlnc O;L that only a different government, a sympathet
lc government I.e. the Nationalists, would bring workers

security and good conditions (B.C.Mall 3,2.92'



offnrding the public who believed that the government should

somehow mend this etrlce meas. Some politicians we”e &ullty

of stoking the fire until things got too hot, until extremist

P-*,keis showed that, they would stop at nothing to win, not

even at a revolt to get i republic friendly to workers. 1In

justice It may be said that In January, 19P2, when most of the

speeches were made no one would have dreamt of a large scale

revolt, and that, throughout, the Nationalists made It very

clear that they would not support unconstitutional methods.

As Thompson emphasised after the strike, the Nationalists

kopt their promises. As promised, they gave the strikers moral

supuort, and foodstuffs. They had made plain at a meeting of

the National* Party In the Transvaal on 1072.88 that "support
would be withheld if any disturbances arose."

ill thl. ao=E not mean thjt th. atrlk.ru «r. tuncn of

sheep 1.C .stray by politicians. Kan, of th. .trU.r. n..n.«|

no encouragement to mekc the strike . p-1lltlc.l 1l.su.. A goon

number of the Sngll.h-.peaklng .tnyer. .ere Labour Part, ex -

porters, while the Afrikaner striker, .upport.a th. party of

their people.Th. tr.n. unionist, th.mcel.es frequently appeals

to their strike audience, to "kick thl, damnable government out

of poweS*" and spoke from th. Labour Party platforms In a

municipal by-election at Von Brandis. Johannesburg, early In

the .trike. Some striker. - the Oerml.ton district strike com-

mittee executive - angled for 3.A.P. support, and .ere accused

by other strikers of having made a political move In appealing
to the Prime Minister.
The politicians may not have tricked the trade unionists

into politics, but they certainly coaxed them on. It seemed

-i.,a- vi ,apw (Th* Star 12.1.1928)



that the Rational Party would never allow the Statue Quo
Agreement to lapse one iota. "The National Party, above any
other, Is the guarantor of a White South Africa," wrote the
prominent Rationalist, Dr.A.M.Moll. "Any person or system that
attempts to undermine this palladium must be reckoned ce an
enemy to nationalism in this country ... there is no Joubt
that the (National) Party's sympathy is on the side of the
strikers ... because the principles as issue concern the dest-
*
iny of South Africi."

The Nationalist politicians denied that their part in the
strike had anything to do with political opportunism. It was
c. ib 1 by a deep convlctio * that the strikers were fighttng
for a White South Africa, thoy said. But R?o0s, at ary rate,
could not be vindicated entirely from "trying ts drag some
miserable party advantage out of the catastrophe." He took the
opportunity, when addressing 2,000 people in the Oermiston
Market Sqvare on 21.1.22, to extract "just one pledge and”*that
is not to vote S.A.P. when the next election comes around."
Rons committed a grave indiscretion. Xn a letter pubiished4 in
De Volkstern on 6.1.1 22 he advised a section of tne South
African people to refrain, under certain circumstances, iron
supporting the efforts of the responsible government of the
country in upholding law and order. These and other sayings
caused J.X. Morrlman to accuse Boosof being “at the bettor of
the Revolution" when all the shooting was v'er.

Other political support gl-e, the strikers came from
the Executive Committee of the National Party in the Tranrvaol,
which expressed Itself "in full sympathy with the workers"
the question of the alleged removal of the Colour Bar by the

nullification of the Status Quo Agreement. The Executive "feeie

te Rnos (B*nfMall”S. 1.S2) liattingh (De Volksblad 14.1.22) To

ioo«3*ae careful *fte-r.ds to dl.courage violence (B.D.Nil]

1921))



itself at liberty to give its full support in so far ae i»

affects the supply of provisions from the countryside «o ¥ e

workers and recommends that such assistance bo hlIvoj. A

committee consisting of Dr. Moll, a Mr. V”saer and a Mr. Pre-

tor lus was formed to whom supplies would be sent in Jotan -a

burg and they would distribute these to the various strike

commit teed. The mecutwe, ho.evor, stressed that the question

.as not political hut "the cause of the titropeth workers."

In the Transvaal Provincial Council the Nc tonal let and
Labour members got a motion accepted whereby £20,000 of pro-

vincial funds was allocated to strike relief. Moat amazing,

after considerable heated debate, the motion was passed in-

cluding the words "industrial crisis, caused by the arbitrary”

methods employed by the Chamber of Vines against the workers."
The trade unionists who realised the danger to the trade

union movement of the Introduction of polities into an eeonom-

1C struggle, and who opposed It. hsd fought for some year.

;ith diminishing success. Trace unionism's connection with

the Labour Party so Intimate that the political aspect

could not be shaken off, and the Labourite, naturally fought

that trad, unionism should not be divorced from Labour polit-

ics. M have often deplored the principle of keeping politics

cut of trade unionism as to my mind it 1. absolutely senseless,

said Col. Cre.well. t'« «gu.d thst the question of which

principles were to be adhered to in the governance of a country

.ere to.vital to be neglected by a wag. earner. The mass of

strikers were In favour of getting any support avail.bl.

especially did they want support In Parliament fmm symp.thet-
6*
Ic political parties.

*Rand Daily pranch* committeea’collect, ngrfood? (T1ffictTi
iad numerous
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The trade .mlon leadership» however, only became offici-

ally politically conscious when the government was "backing

the present attack by the employers on the White workeis.
Then the Augmented Executive asked the workers "to defeat the

present government That with tnla end in view a conference

be arranged at once with representatives of the opposition
parties in Parliament to investigate whig immediate steps can
be taken to remedy the present situation." Prom that time the
Augmented Executive was committed to accept the help of tne
politicians. It was a desperate turning to politics by an
organisation made weary by the despair of two weeks of useless
industrial negotiation at the Curlewis Conference. The Star
warned: "There la certainly noth' ig In (the utterances of the
Nationalists) which suggests that (they) can do, or will do,
anything to prevent the strike being the failure which it Is
bound to be ... the miners would be well advised not to build
up high hopes of any miracle working on the part of the Nat-
ionalists”" while De Burger deplored the shift of the centre
of gravity of the struggle from the economic to the political

side. The Friend commented that the strikers had rejected the

Ms prime Minister's opening for a settlement in favour of cog-
54%*
uetting with the Nationalists. 3ir Abe Bailey said that the

Btrlte nad b..n chang'd from*an Indu.trial atri« Into a

political revolutionary strike.

It w.a ironical that whan the atrlkera turned their atten-
tion to the political rather than the 1lnduatrl.l aapect of th.
.trike, they fell completely out of step with the National,ati.

The difference waa a difference in pace. The Nationalist, want-

ed th. striker, to vote for them in the next election, then a

i* The Star So0.1.1922

2* ibid

sw The Star 31.1.1922

44 De Burger 1.2.1922

5* The Friend 3.2.1922
4* Ibid



nationalist government would In turn help them. But the

strikers could not wait for the general election - trade union-

ism would he dead and hurled long before then, and constitution

-al politics were therefore of little use to them. Made ivy

explained this: "Boos says that we shall have a republic in

four years. In four years we shall not have a White man on the 5

Reef!" The only type of politics which could help them were

revolutionary politics, and the result of this reasoning was

the resolution asking a group of Nationalist and Labour members

of Parliament assembled in Pretoria to declare republic and

a provisional government. The resolution read: "That this mass

meeting of citizens is of the opinion that the time has arrived
when the domination of the Chamber of Mines and other financier,

in South Africa should cease, and to that end we ask the member,

of Parliament assembled in Pretoria tomorrow to proclaim a

South African Republic, and”mm.ai.t.l, to form a Provl.lonal

OCTarnment for this country." A wildly axcltad and oh.arln,

crowd of 2,000 in th. Johannesburg Town Hall unnlmoual,
4%
ed thin motion.

aec.pt-

yr. Tielman Rooa and his "Parilament" of ten Nationalist.

end firs Labour M.L.A.s -sr. flabergastad. Boo. st.tsd .mphat-

irauy that ha would support constitutional method, only, and

that neither he nor hi. party would haw. anything to do with

rewolutlon* This attitude In turn struck with smatement the

deputation sent by th. Town Nall meeting to present the petit.*

The deputation's leader. Nr. «. Kent,Id,., explained that 95

per cent, of the population of South Africa were theoretic,

y

republic6:. ROCS Interrupted that If they, the Nationalists,

did anything unconstitutional today "hey would be placing their

people, largely unarmed, at the mercy of the other side to

shot down Ilk. dogs. "«. .11l net do 1lt«". Water.nn. a labour

$ t $ : a $ r in - j -
1+~3*~6~1922 , 192;* 1 6 .bid

r. ! r*"McU..:r *»o00a, th.h.okwnd would not support



ML. A., pleaded for the deputation. Blood would flow for sure,

hut if the Members of Parliament present Jjoined up with the

men on the Rand, It would not flow In vain. Bv.t the Rational-

ist member for Mlddelburg replied that for the Labour 1leaders

to come and say they wanted a republic maae hie hair stand on

end. Then parliamentarian Madeley showed a gap between workers

and Nationalists. He saw no virtue In a republic did

not carry with It an entire change of system, he said. The

Nationalists were capitalistic, the Labourites socialistic,

and once this difference came out, It was greater han - rom

mon wish to defeat the government. Prom then on”“the National-

ists could support the strikers with words only, and this

conference In Pretoria was the end of strikers’ hopes of Oppos-

ition and workers combining to defeat the government by any

meanSAfter this debacle at Pretoria there was nothing for the

L,bour leaders to do but ,1.7 dom the unfortunate revolution

resolution. A. most of tb. strikers .ere Afrikaners, It

best to hid. the split Which had occurred between the strike's

Isbour leaders end the Nationalists, so that the dusl loyalties

of the strikers need not be strained. W.t.raon said that It

had not been a Nationalist move, or a move by "»utch" workers.
Only two Afrikaners hsd been present at the meeting of East
Osne strikers on S.2.1922 when It hsd first been moved.

merely the concoction of a small group of unknown Eas

Hand strikers. He himself had played no psrt ,n — «

I* All 1n



whole affair was hushed up. No more was heard of It from the
Opposition side. Hertzog, asked to comment on che republican
resolution, said that It was "too great a folly seriously to

2%
engage our attention."”

Having failed to persuade politicians to declare a repub-
lic, the strikers returned to constitutional mecnods, and pre-
pared to oarry the fight on through Parliament. A huge meeting
of 5,000 strikers In the Boksburg Market Square on 10.2.1928
composed "of citizens of Boksburg, Springs, Brakpan, Benonl
and Oermleton" demanded "that the M.L.A.s representing these
constituencies appear Immediately before their constituents to
declare the attitude they are prepared to cake 1li this grave
crisis on the resumption of Parliament ... on February If.
These friends In the Assembly could do little for the strikers.
Boydell warned the strikers not to expect too much from Parlia-
ment. The workers had"to depend ten thousand times more upon
their own efforts than upon the parliament of this cov -ry.

The strikers were not discouraged. "The opinion appears
to be freely held amongst Rand miners ... 'If we hold out
long enough Perl lament le aure to paea legislation'”, and "can
the etrlte off ... on terms favourable to themselves." But It
would take months for legislation to he passed, and Smuts' ~
majority In Parliament .ould not hack the workers In an,

Col. Cr.swell laughed at the cry of "te.ve the matter to Par-

liament." What the worker, needed was another parliament, he

6*
“ 1d-Th. nationalists did comparatively little in support of

the strike cause when Parliament opened on 17.B.192S. Boo.

faded, «id spoke vigorously only .her he .. being p.raonally

ledge

Su,3 Sis »? -



attacked for stirring up trouble on the Rand. For long periods

he was absent from the House. The Nationalist leader, General

Hertzog, put a potion that both parties in the strike should
have Their case heard before an impartial court or tribunal,
and said that If this was accepted by parliament, the strike
would end In two days. He held that the Chamber of Mines

would not dare reject such a court, because of fear that Par- i

llament might alternatively take over the mines. But the
1*
motion was defeated.

The Labour Party members, on tthe other hand, fought

valiantly in Parliament for the strikers. The licson between

the Labour Party and the strikers was very close all during

the strike. It was a natural alliance of the industrial and

political wings of the same movement of the working classes.
Boydell put forward a motion that Parliament should compel the

Chamber of Mines to receive back all the strikers on the terms

It was only when the extremists among the

. the Rand that the Labour parllamentar-
shooting down people cn

the strikers or hooligans or by the police.
lence, whether by



SOCIALISM AND BOLSHEVISM

Chapter TV

Letour wae a powerful force on the Rand In the early

nlnteen twentlen. In 1922 the Rand wag dotted with Labour

Party constituencies. In the Transvaal Provincial Council and

in the Johannesburg Town Council tne Labourltee were In a

strong minority, represented by such doughty fighters as

jimmy Green, George Hay, J.Wilson and M. Jeesop. Benonl had

a Labourite town council, and Labour was represented promin-

ently on most other Reef town councils.

Trade unionism, however, was not In quite so happy a

position. The 1922 strike was In part an attempt of the S.A

I.P. to shew Its ability to combat big business at a time when

organised trade unionism had received several reverses. The

strike was an attempt to halt the steady deterioration In

working conditions, and the Increasingly off-handlah way in

which employers were treating trade unionism. The strike was

also an attempt by trace unionism to win back control of the

workers, to stop internal bickerings.

1* ~r.1- *n the CurlewlIs
achieved at once. The 9.A.T.F. was

This solidarity was

t the managements of the
at lees g

of the Augmented Executive.
I* MW j— mae believed by members

stir



power stations. This amicability depended too upon both sides
being evenly balanced In fortune, and not being )eded, the
strikers enjoying the leisure, and the magnates confident of
early victory. No one had yet lost, his temper. Once these con-
ditions changed, relations deteriorated and settlement became
more difficult to achieve, leading to a further deterioration
In relations, ad Infinitum to "revolt". Then the apathy”and
ever hostility to the strike of about half of the strikers
began to show. "There has never been any soul In the strike,
and Its bodily vigour flags perceptably," said the Cape Times
*
In late Januaﬁy.

Although the Augmented Executive had managed to bring out
on strike all the White mine workers, it was unable to ensure
that condition for success In any strike - a closed shop. The
White mine workers were only a minority of the whole body 01
employees on the mines. If the White officials and the Black
labourers and semi-skilled workers combined their brains and
brawn, they could replace the White mine workers to a large
extent, and have the aarme success In undermining the strikers
as large scale scabbing would do.

Even the solidarity of the White mine workers proved some-
thing of a handicap. Once the strike had begun, the S.A.I.F.
could not make settlements piecemeal, no matter how advantag-
eous such settlements might have been, because It had decided
to hold out for a complete settlement at one time with all the
bod lee of cmployor. concerned. This .ll-e.nk-or-e.lm-together
policy might heve worked If .11 the hodle. of employ... conc.re
-ed hed been .. remote from . ..ttlement .1lth their employer,
a. .ere the gold mine .ork.re. or the co.l miner., .ho could

put 1little p-eo.ure on th" mploy.r. by .tricing, .Inc. their

labour was not essential to production.

I* 13,600 out of 22,000 workers had voted for the strike (above;

in South Africall p.g. es



But the membera of the Engineering and Founiera Asocclat-
Icn on the Vereenlglng Iron plants got more and more restive
as favourable separate terns were offered them, and eventually,

*
In early March# they bolted back to woré. The emplrveee of the
Engineering Shops were offered private arbitration by their
*

employers at the Curlewle Conferenge, and cold have settled
their part of the strike had they not been bound to Unions with
hardly a dog's chance. The V.F.P. employees could have made an
Independent satisfactory peace, the V.F.P. chairman Bernard
Price offering that points In dispute be settled between shop
stewards and the Company. But the employees could not agree.

The strikers were 111 placed flm ally to fight the
rich and Influential Chamber of Mines, //hen the strike began,
some of the Unions concerned had reserves of funds, but rotuy
sere entirely destitute. The Union which Included the bulk c*
the strikers, the Mine Workers Unlon” was In financial trouble,
and the 9.A.I.F. Itself was pennylese. Cases of strikers requl
tng food soor occurred. Various plans were made to feed those
who could not be aided by strike funds. Some plans collapsed,
but others did valiant service. There were meal kitchens for*
single m!n. The Rand Aid Association and other bodies assisted¥*
A central fund for the alleviation of distress among strikers
was formed, and the trustees Included business men and promin-
ent civil servants. Street collections were held, and plays,
dances and horse races were put on to collect funds for strike

relief. Farmers from surrounding districts were most generous,

and a steady stream of vegetable laden carts came dally to the

Rand towns.

K U ?-;M 92L 1.19=2

“plan“to have government food supplied to Indlgnent by

S* Rand Daily Mall 18.1.1923



Heldenberg and Ruetenbuzg districts sent in foodstuffs to
paid for when the strikers resumed work, or us gift:.ZSo
*
aid the ttrraere In the Muldersorlft and Alberton diitricts.
Prom as fzi afield ta Potchefstroom and Bloemfontefn, Pretoria

and Heirbron, vegetables and meat came. In addition, there
were many private gifts from Rand citize;:.

Although there apnears to have been enough food to go
rougg, the problem of distress %as not solved completeiy be-
cause of uneven distribution. Humiliating methods of collecting

*
free food caused many to prefer to go hungZy. Supplies were
*
flinched in some cas:s. *cn on theft charges pleaded that their
families wire starving because of the strike. There was distress
and it steadily undermined the position of the S.A. I.P.
Weak In funds, the strength of trade unionism did not lie
in efficient organisation either. The 3.A.I.P. had been weaxen-
*
ed by recent disaffiliationi? and many of the unions yet affil-
iated were lukewarm. Even at Its strongest, the S.A.I.P. was
not a body eultable to control a to-the-detth strike because it
had no coercive powers over affiliated unions. The augmentation
of the 8.A.I.P. into the 3.A.I.P. Augmented Executive was not
a success. This body proved to be unwieldy because It was too
large,, and it could not be reduced without off "ling one or
other union. Lack of time prevented the evolution of a working
arrangement, like an inner working and an outer ornamental ex-
ecutive. Its movements tended to be sluggish, and Its Inability
to take rapid decisions and show a masterful leadership played

no small part In its overthrow in the final stages of the strike

by the more militant and energetic of the strikers.

2* The Star 1.2 1922

ee Rand Dally Kail 19.1.22 4* The Star 10.2.1922

3* The Star 3.2.1922

7* The Star 31.1.1928
U Int.r.1.. .1th D. Volt.M.d 9.=.1928 ft.r h. h.d
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The 3.A.I.P. was too small 3 federation of trade unions
to as.-' eesfully put pressure on South Africa’s greatest Inuust-
ry. After the strlle had hegun the trade union leaders started
to wish regretfully '.or one tig Industrial union embracing
all South Africa’s White workers, Instead of being stuck with
a small feneration of sectional and squabbling unions. They
resolved to organise labour in South Africa on new lines after
the strike, but that did not solve the problem of winning the
strike first.

The 8 A,IF. Augmented Executive included moderate ex-
tremlsE; and extreme rao#.'rates, the differences of opinion
soon throwing the executive into confusion and Inability to
act strongly ov.°r one of the most important leeuoe which e
Augmented Executive had to face - the advisability of leclar-
ing a general strike of all unions affiliated to the S.A.I.P.

The position was that only a group of the unions afflllat
-ed to the S.A.I.P. went on strike on J wry 10. The other
affiliated unions, unInvolved In the demands made In the "ul-
timatum", continued work, but the S.A.I.P. could only orlng
to bear Its full strength, such ae it was, car. oehalf of the
ur.*ons whose grievances It was representing, if It got the
whole body of over 40 unions affiliated to it to go on a gen-
eral strike. This would mean strikes In areas as far afield a.
Durban and Pretoria, but It was a long way from paralysing the
industrial life of the nation - which was the implicit intent-
ion of a general strike. If all the oodles affiliated to the
S.A.I.F. went out on strike, South African Industry would be
dealt a heavy blow, but on:? If other non-affiliated trade
unions and bodies of workers, like the all-powerful National
Union of Railway and Harbours Servants (llurahs), came out in
sympathy, would the country be paralysed commercially and In-

dustrially. Many governmental and business pressures might then

1 - lrecllon action" (Martial Law Report 19%8 pure



for e the gold mine magnates to give in to the geld mine work-
ers. Thus for the general strike to have any chencee of succ-
esst the 2.A.I.P. affiliated unions had tc :trike togetherf
and the movement had to snowball to other workers - two very
unlikely premises. If the general strike should fall, it would
mean the collapse of the strike and of the a A.I.?., fur such
a failure would expose the stark isolation of the mine workers,
and the powerlessness of the S.A.I.P.

That was the choice which lay before the members of the
S.A.I.P. Augmented Executive. If the trade union leaders who
composed it had thought that a general strike would have succ-

eeded, they would have voted for It. But first they decided to

put out feelers to see if the affiliated unions, and, more im-

portant, the mass of White rorkera in South Africa, would re-

spond to a call for a general strike from the S.A.I.P. A resol-

ution was passed that "this Executive of the 3.A.I.P. requests
all organisations of labour throughout South Africa to take
the necessary constitutional steps”to enable them to strike if
called upon on January 16 at 7 a.m."

The response wee not enconrsglng. Generally, the rotLay-
men, who could hove moo. .11 th. difference hecouse of their
monopoly of conrmnleotlone, refused to come out. Altncugh they
..re sympathetic towards the mine workers, snd disgruntled with
their pey. worllng hours end treatment from higher-ups, the,
dsied not strike. The Is. forhad. them to down tool, on pal*,,
of forfeiting .11 their right, snd prlwll.g.s e« =1*11 ""ant.
Their leaders could by no means be sure of the sll.glsnc. of
the mass of railwayman, snd even the leader, were split Into
warring f.ctVons. They had a grievance that th. gold ml., work-

ers had not helped them In their hour of need acme year, before

,. Thompson to dlth.nk meeting (S.D.Kell 1S.2.1922)

7e ibid.



The organicIng secretary or the Nuraha acivleted against the

*
rallwaymen being involved in a general atrike. They were work-
ing for their betterment along lines which did not involve a
strike, he said.

Some isolated groups of rallwaymen wanted to Join in the
projected general strike. The Bloemfontein railwayman thought
that “any further wage reduction would be better atavvd off in
this wz;". Kimberley Nurahs pledged themselves to support theis
comrades on the fiand “in as far as the constitution allows.”®
Oermiston rallwaymen expressed their sympathy with the striae.
But overall the railwayman's support watered down to deploring
the "existence of the present Industrial crisis" and a promise
"that if the rallwaymen could assist in ery way when they

5%
would willingly do so."

The industrial workers of South Africa could not resnond
to the 8.A.I.P.'» suggestion of r general strike heonuse the,
hod been bedl, hit by the general depression. Prom dlmberls,
the Tl-adeo end Labour Council wired the 3.A.I.P. "As Huber ley
»t present is practically closed down, a strli. here Is Impos-
sible?" This state of Industrial stagnation was true In war,Ing
degrees of the rest of the country. The position was ao hope-
less in Pietermaritzburg that the Industrial worker, th.rs*dld
not even bother to t.ke a ballot on whether to strike or not.
The union. In a prosperous way. on the other hand, had no wish
to be involved In the mine workers’ troubles. The powerful
Typographical Union was doing very ..l1ll. thank you. It. pres-
ident told the strikers. They hoc no labour bosses at their
hand, they had no dictators to tell them what to do. While tb<

strikers were putting that .« their pipes and emoklng It, Mr.

Sampeon added that ho did not mean that the Typo, were not In

1. V. Moore to Mrml.ton Railway Institute meeting (Star 21.1.28)
2* Rand Daily **11 14.1.1922

3* ibid
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6* The Star 14.1.1922
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sympathy with the strikers. The Typos shed tears at the lie®

which they had to print against the strikers. In future the

Typos would demand of the newspapers that they gave the

strike
case a fair deal. But that was almost all the Typos had to give
«2*
them.

Only a small number of unions voted in favour of sympath-
etic action If called upon - the 8.A. Operative Masons, the
2%

Meat Trade employees, seven sections of the Industrial Union,

the Durban branch of the 3.A. Boilermakers,

3%
Shipbuilders Society, being among them.

Ironworkers and

TalK of a general striae was therefore dropped until the
fallur i of methods of negotiation at the Curie.Is conference
forced the Augmented Biecutlve to again consider the only

constitutional alternative to negotiation - a general strlite.

As the success of a general strice denended on the .11l1llng co-

operation of all affiliated 3.A.I.,. union. In the first place,

a meeting .as called of tnc Joint Eiecutl.es. consisting of

all the executive member, of all the unions affiliated to the

:i.A.T.»* This meeting of the Joint Executives reported tact

to the Aigmented Executive, .hieh accepted Its recommend.tlan

that unrestricted pu.ers should be given to the district strlte

committees, rut which refused to accept the recommendation

that a general strlte ahould he called. Tentative feelers put

out to the Augmented Engineers Union had shown that the attlt-

ude of workers had ->ot changed.
For some weeKa the Augmented Executive put aside the Idea

of a general atrl». and Its chief Jo, Thompson made appeal.

to sympathetic unions for financial aid Instead. But pressure.

on It fro. mass meeting., from strike committee, and from

commandos to declare auch a strike caused It to try once again.

in middle February, to see If a substantial portion of South

11



Africale White workers would support It. Indications were clear

that the feelings of the majority were still deflnately again-
1*
at joining In a general strike.

As the unlikelihood of any solution to the strike coming

from negotiation became more and more obvious, a growing minor-

ity In the Augmented Executive began to press for a general

strike regardless of the chances of its success. At the e'-me

time the Augmented Executive was assailed from all sides with

demands that a general strike should be called. Strikers who

would grasp at any straw, Bolsheviks who wanted the conflag-

ration to spread, rough miners who wanted to have a crack at

someone, all urged and threatened the augmented Executive

until, on March 6, that body was forced by a mob of strikars

from Pordeburg to declare a general strike.
A, ... cnl, to . expected, the gener.l etrtte ... ¢ £*U

ure. A number of union, .minted to the 3.A.I.P. ¢tn.truct.d

their member, to .top eork. M.ny other .uch union, did not.

Although union, tffllluted to the S.A.I.F. exl.t.d In ««,,

parts of South Africa, nchere out.Id. of the P«td did .orkm.n

go on .tnxe. A quiet working d, report.d .t Pr.torl., th

neare.t Im-g. Indu.trl.l centre, on A.rch 7 when“th. gen.r.l

strike ... .upno.ed to h., p.r.lf.ed th. country. An .ggr.g.

meeting In Pretorl. of engineer., r.llw.gm.n .nd to” mechanic

refused to strike. Munlclp.l power hou.e — «»

i H B

In their absence at work.

B> f£D.Mall 8-3.28  ,,g*



Thus the general strike completely failed In Its object of
bringing pressure to bear on the government and the public so
that they would force the Chamber of Mines to come to a settle-
ment with the mine workers.

The trade unionists. In calling the strike, had hoped that

the South African public would actively support the workers

cause. This was a misplaced hope. If the workers remained law-

abiding, South African public opinion was useful In restraining

the Chamber of Mines from Imposing Impossible conditions of re-

employment, In Influencing Parliament to treat the strikers

cause with sympathy. Private citizens would help the strikers

with food, clothing and money. But that was all. The White
population of the Union was generally bourgeois and apathetic

to workers* complaints.

The strike leaders, nevertheless, meae strenuous effort,

to .mllst popular active sup ort, and even tried preach! »

Holy War against the Chamber of Wines. A week after the strike

began, Joe Thompson said "This Is not an ordinary strike; It la

a strike for the future of South Africa, a strike In »hlch all

selfishness has been cast aside." Home weeks later he said that

the workers had been keeping the Industries of the country ,01%*

for the benefit of all. and they no. ekp.cted support from all.

A Pretoria Town Hall meeting addressed by Col. Cree.ell held
that as th. strikers were fighting "that the Industrie, of

south Africa should 0. conducted on line, contributing to the

welfare of the mass of the e the, should.from all clea-

ses receive th. fullest support and financial help." Strike
leader Georg, also pictured th. Band worker, the defenders o,
the nation. He called on them to .efuse to return to work until

Psrllament stated that nothing would oe done to the d.ir.menl

A* deow 17.2.1922.



1*
of the future /elfare of South Africa. Trade unlcn leaders

assured 4 i workers of South Africa that other hlg industrial-
ists would follow the example of the Chamber of Mines, and

place White workers by cheap indentured Native labour, or de-

7mand sacrifices of the Industrial workers equivilant to those
nuidc by the mine workers for the low grade mines.

The South African public was unimpressed. When the district

strike committees sent out representatives en mission, the

crowds which turned out to hear the strikers' case were disap-

pointingly small. White South Africa was not convinced that

Its- safety was endangered. Industrial workers had no wish to

share the strikers' troubles. Business ticked over much the

'Bame «. ubvioI on the Bend dleptte the .true. Big bo.lnes. s»14

thet It was not worried about the drop In customer., email

businesses refused to do snythlng about the warnings that their

.hops would suffer t, a shrinkage of the White working populat-

ion? The business world generally was confident that the strike

would soon be ower with a victory for the Chamber of Wines, an

attitude which lasted a. long a. the strike, both In gngland

Tics. It was only at the end of the strike that
and in

d down seriously and trade was hit badly.
commar

1 public were wary of supporting the strikers

for many reasons. Loading striker, bro.dl, hinted to the rank

and file of the South African police that that, place a. workers

with the strikers, and that the, should he Insubordinate,

mutiny and support rebellion. Just as menacing were the appeal,

from the trade union leaders to the workers, to 'stop every

wheel- in the country, Including the railway.. In ord.r to par-

alyse the enemy of this country." The public did not know who

that national enemy might be, hut they did not want to share 1In

the general paralysis- The public was uneasy because of the

I* Coronation Park, Krugerodor” (The”“StsrJg8~*22)%* ~ ~

a?g.3pletereburg (Be Volkstlad”l.1”.Jr.d.rord (Bex vs.

15-J;,fr?~"'(B.D..ell 24.1.38). Hendrik, (The Star 17.3.1923)

Zer .ST1lt totib“g meeting (B.C.Mall 10.3.82)

for Instance.
Qe WotP-nat.nn (R.D#Lall 14.



speeches of sedition which were helng delivered on the Rsnd.

The Cape Times complained: "What Is to happen to this country

If an Industrial dispute la to he exploited hy men whose

aim la to overset the whole order of society for their own ends
1* 2 .
yw Then the continual finding of dynamite on tramlines ana

railway lines during the strlxe was unsettling. The strike lead-

ers pointed out how curious It was that the dynamite was a'ways

found by the oollce or other persons before It exploded. Yet

these narrow escapes of life created a bad odour round the

strike movement Inevitably. The withdrawal of essential servic-

es bee on the mines on 14.1.1922 antagonised South African op-

inion which did not want the main national Industry to be -rip-

pled by flooding. It was so obviously an unpopular move that

the trade unionists had to explain by saying that they had been

forced to withdraw workers engaged on essential eerv.ces bo*

cause the mine managements were using ac.be to,wort the mines.

The Chamber of Mines said this was a falsehood. It was widely

felt that the withdrawal had been ordered to force the Chamber

to give way. without any thought of the mine, as a national

asset? Thompson may have been sincere when he said that. In

withdrawing the essential services, the striker, were o.rform-

ing a duty "to the Whit, population of South Africa, and the

workers are prepared to pay the prlc. for the future of th.

country?" The striker, may have been prepared to sacrifice the

gold mining Industry for th. see. of the principle of the de-

fence of th. Colour Bar on th. Band, but there were not msny

others Who would travel that road with them.

in the more limited are, of Johannesburg the population we.

i* Capti Times 17 2.22), Main Street (Sunday Times 19.2.
Z* e.g. Jeppe (The Star i

iSn.e. the engine drivers did "1 “*““o0.erIng”“"me”*“to”*t*

rung

e, ruer-

essential services”( *

™o, = i
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offended toy the turning off, on two occasions during the

3trite, of the power for street lighting, trams, 1lifts,
1%
certain areas, the water supply.

and in
This meant interference with

the running of hospitals, of nursing homes, the bringing of

most industries to a standstill, the shutting down of the

abattoirs and other cold storage facilities,

2%
municipal revenue of about £4,000 daily.

and losses in

It meant the public jp

having to walk to their offices, or paye exorbitant taxi fares,

each morning, and trudging miles home each evening to homes

cheerless without electric light.

The first occasion when this power failure occurred, was

from January 21 to Februery 3. There was a good deal of bic*er

-ing between the 3.A.I.F. and the Johannesburg Town Council's

Tramways and Lighting Committee, each blaming the other for

the stoppage of power. Each hoped that the infuriated public

would blame the other for the stoppage of municipal services.
The power was stopped because the coal reserves mined

before JM.ae.ry 1 (the etert of the 3tribe cn the o00.1 mine.)

hod been used bp. The E.eentl.l Service. Committee of the S.A.

I.f. would not olio, the muni,Ip.lit, to u.e .0.1 mined After

January 1 at the Chamber of Mine.' co.l mines In the WltbankK

district, h.ceuee .uch co.l ... ".c.V, having been mln.d

contrary to the Mining Regulation. Mid .M1l. the coal miner,

cere on strlhe. The S.A.I.F. ... -M. to put pressure on th.

Johannesburg Municipality by threatening that tn. Peer Station
employees, » o0 .ere mmbers of th. S.A.I.P., .ould .tribe If

¥scab" coal was wed.used.

Th. 3.A.I.f. Augmented Executive argued that -h. Tramway.

end Lighting Comltte, ... responsible for th. .topping of

service, b.ceu.e th. committee had refused to e.k out existing

(R.D.Mall M.1.M. % e1-83'

.. 2511-22
1* Rand Daily Mail 24.1.22



supplies of coal, but had gone full steam ahead and rapidly
*1

exhausted Its reserves. The 3.A.I.P. held that the Tramways anJ

Lighting Committee had done this deliberately to put the S.A.I.
pP."on the spot" by making It have to refuse the use of scab
coal and thereby Incur the dlspleasere of the Inconveniencel

public.

Trade union principles were the cause of the 3.A.I.P. °P~
posing the use of scab coal, according to the 3.A.I.P. The
trade unionists said that they were willing to help get munic-
ipal services going again if the municipality would buy its
coal only from collieries where coal miners enjoyed satisfact-
ory conditions of employment. It approved of Grenfell Colliery
(between Breyton and Ermelo), O’Neil Colliery and Albion Coll-
iery* On 23.1.22 the S.A.I.P. offered that

"any coal mine run-

ning under the conditions laid down by the 3.A.I.P. that Is

ready to supply coal to the municipality for essential services’
will have Its coal facillated as far as the

3*
able to do so."

Th. public

Federation 1.

of Johannesburg aid net care about U.da union

principles, but a lot about Its oon.enlcncca. and th. ordln.r,

citizen did not ... ho. hi. being Incon.cnl.ncad could h.lp th.

.true™. Besides, the Tram..,, and Lighting Committee had

practical rea.cna for refusing to ouir coal from collieries ap-

proved by the 3.A. I.P. » °f th" ratepayer.-

to buy nee coal .hll. the .o0-e.l1l1.d .cab coal, alra.d, deliver-

ed and paid for, lay in huge mounds In the sheds of t1

Station. The non-scab coal, as engulrles aho.od, ... dearer and

interior in quality. If th. ten council sgre.d to buy auch

non-acab coal, such action .ould be an admission of th. r g*

of th. 3.A-1.P. to dictate ho. th. municipality ahould be run.



and any agreement with new coal producers would have meant a
"breach of faith towards the Coal Owners’ AescclatIon who had

1*
supplied the "scab" coal.

In opposition to these solid arguments» all the 8.A.I.F»
could bring forward were its nrlnclples. Bodies of johannes-
"burg citizens did not hesitate. The Chamber of Commerce* the

3* -

Wltwatersrand Commercial Exchange, the Citizens Protection J-
4%

League, the Wltwatersrand Council of the Women's 3.A.Party, ®

and other groups urged upon the Town Council the necessity tf ];r

maintaining essential services by anyoneana "without yielding

to the dictations of any outside body." The controlling execut-
ive of the Associated Scientific and Technical Societies in
South Africa called on the government to stop Interference with
essential services. The Federation of Ratepayers of Johannes-
burg demanded that the Town Council use any coal available,

and called on the "government, If necessary, to exercise Its

fmotion in the protection of the life and safety of the
T*
PeCpl?h!T Labour members of the Town Council, together with four

other members who supported them, managed to prevent the "scab"
coal being used from late January to the end of Pebimary, but
only at the cost of piecemeal concessions by the S.A.I.F. ess-
ential services committee which managed to find various poccet.
of coal on the Rand which, with a good“deal of broadmindedness,
need not be labelled as absolutely scab.

in this way the supnly of power for municipal services was
resumed on January 3, and the crisis was staved off somehow and

by various expedients until, in late February, the Tramways and

lighting Comlttee managed to rush - In the absence of some

Labour c.unclllJd - a re.olutlon through the Town CounoU

%$* The Star 14.2.1922
oe- -- r. a vnioen.
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allowing It to order the Power Station manager to Immediately
start using the scab coal In the sheds.

The S.A.I.P. Augmented Executive was caught completely

unawares. It was forced to order the workers of the Power

1*
Station to stop work Immediately. This order applied also to
the tramways employees, since that would stop transport even

if the municipality managed to get the Power Station working

without the S.A.I.P. artisans.
Whatever sympathy the public might have had for the strlk-

f era found difficulty surviving a few days without street lights
2%

without municipal transport. The lack of these amenities were

much mor e resented in late February than they had been in late
Janmry, for lawlessness was rife and even greater and more
widespread violence was threatening. The public did not relish
having to live in unlit suburbs while gangs of hooligans were
roaming about unchallenged, and volunteers of a scientific or
technical bent rushed to offer their services to help get the

Power Station running again. Members of the Scientific and
Technical Society offered their eerwlcee en bloc. The gorarn-
nent. as explained above, had stopped In to prevent a complete
cessation of power supply to the town, but within 48 hour, the
Town council was able to assure two cabinet ministers that vol-

unteers would run the Power Station. But some suburb, were

without lights for up to a week.

Thoroughly alarmed now, the”ubllc began in some places to

organise Itself to resist violence. Some thousand, of cltleens,

mainly from the middle class. Joined the Special Constable, tc
protect person, and property. Intimidation and l.wles.nee. In

late February had made the enemies of the striker, vorodoue.

3* The Star 1.3.1922

?: K? ad“ in. D.11, Mail ’'0.0.1982 report,
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and had silenced their friends.
The strikers had been warned repeatedly by the Afrikaans
farmers that if disorder broke oat, not only would the supply

of meat, fruit and vegetables dry up, but the farmers would

come in from the veld and assist the government in maintaining *

1=

order. As flolence increased in later February, the farmers

sent less and less of the supplies which had been keeping the

striae alive. Perhaps there was a reason apart from dislike of

violence. The farmers had given of their surplus, but they had

to sell also to the Rand in order to live. Because of the long

duration of the strike, they found that tney could get no price
for their produce on the Rand. Money was not circulating.
Merino ewes were selling at 2s.6d. each, tollies at £1 and the

rest of slaughter stock in the same ratio. Butter was selling

at 6d. a lg. This was at the end of sunnier, when livestock was

ready for the market and farmers expected to make most of the

year's profit. The farmers had good reason to want the mines

to start again, and it is not surprising that they swarmed

into the Rend with their rifles at the call of Smuts on March 11
While neither the urban bourgeois or the farming community

could subdue the Chamber of Mines for the strlaere, the go.ern-

ment could theoretically max.; any settlement It wished.

The Chamber of Mine, would outls.t the strlx.r. In lawa-

bldlng strike. It would win If the striker, resorted to ylol.nct

Only gowernment are* arbitration, forced on the parties If nec-

easary. could save trade unionism from abject surrender, or a

quick end caused by useless rlolence.

m the early days of the strike the S.A.I.?. generally
acted a. If the gorernment ... unfriendly and at best would
gl« only malevolent neutrality, -any atrlk. leaders assumed

that the government wanted an opportunity to Intervene ag.lnst

them on the etcus. of disturbance, of the peace. InthUmood

liSP flkis®” Rand Daily -1
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the S.A. I.P. did no more than aalt the Prime Mini eter to make a

settlement on the workers' terms. But when the excitement and

dreams of the early strike had dissolved, and the gri* road to

defeat stretched ahead, when the hopea of the Chamber of Mines

capitulating had gone with the Curlewla Conference, then the

Augmented Executive "having considered the letter of the Prine

Minister, have now decided to accept his Invitation to majte

use of the government for the purpose of Investigating a basis

of settlement of the present dispute.”" Further, the executive

arranged to send a deputation of five to meet Smuts in Pretoria

on Pebruery 4. Th.Be decisions came four Onjro *fter the Augncnt

-ed Sxecutive sitting In committee had refused government i...
5%
r'reThe"deputation to Pretoria came home elthout a settlement.

Smuts' terms were that, the men should return to sort on the

best terms they could get. He promised that these terms would

he "subject to readjustment and modification In the final set-

tlement," that the government would appoint an impartial hoard

to enquire and report on the .trite, and that the government

d imollment the report"If the findings prove fair," The

Augmented Executive hsd refused s settlement without any guar-

antees before, and did so no. again.

This attempt to come to term, with the Prim. Minister

followed a few days later by a doputatlon of National... par-

liamentarian. seeing Smut. In Pretoria on the strixsra' behalf.

They were the same men who had just refused the request that

they should form a republican govern. . and had squ.rmad out

Of an awkward situation by offering -v interview 3mut

workers' behalf. Two Labour t.cA *r* of lament, «a .ero

and Madeley, were Included In this deputation ahloh ... h e *

s* Rand Daily **11
le Otmrifiv Times 6.2e iJ**



by Tlelman Rooa and whose other members were the Rev. R.B.

Hattlngh, P. Orobler and B. Pienaar. But when the Labourites

failed to arrive from Johannesburg on time, the Nationalists

went right ahead with their interview, putting the strlKers'

case to Smuts in a moderate and conci!'atony manner. However,

Smuts refused their request thal he should "Influence the Cham-

ber of Mines to let the men return to work on pre-strike condlt.

ions," even by threatening the Chamber with adverse legislation
2%

Smuts said this was Impossible.

The failure of this and the 3.A.I.P. deputation signalled

the end of approaches by the strike side to the Prime Minister

3%

for the time being. It was Smuts attempt to end the strike by

protecting scabs, having the mines re-opened, and telling the

strikers to return "on the Chamber's terms. On any terms" pend-

ing a parliamentary settlement, which forced the now larg-ly

discredited 9.A.I.P. to again consider how powerful a factor

the government was In the strike, either for or against the

W°rkeThe first reaction of the trade union leaders was to tell
4*

Smuts that they would fight him and his decision. But when the

mass of strikers refused to scab, their leaders cooled down,

realising however, that the united front of strikers would
crumble eventually unless they first won over the Prime Minist-

er to support them through their moderation.

To this end the S.A.I.P. published new terms which no lon-

ger insisted that the gold mining industry should restart on a

pre-strike basis, or“hat no change at all should be made In the

Status Quo Agreement? This watering down of the strikers' prin-

ciples antagonised many, and Thompson found It expedient to

explain that the modified proposals had been put forward because

the workers had got to make real sacrifice for the benefit of

|
®
®
R.D.Mail 15.2.1922, 1b.2.192.
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all* Unless a settlement was reached violence would break out
- and the strikers hao to go some way to prevent this# as”lt

would lead to the defeat of the White workers on the Rand.

Unfortunately for the 3.A.I.P., Its moderate overtures were

unconvincing in the general Rand atmosphere of Increasing vlo-

lence# street corner demagogy and the obviousness of the fact

that the S.A.I.P. could no longer speak for all the strikers.

De Burger warned that If violence came, law and order would

have to be given precedence to the merits of the 3.A.I.P.'s
3*

cat.e. The strikers were strongly suspected all over South

Africa of wanting to set up a socialist state, an ambition
*
which all sections opoos:d.

So Smuts was by no means under public pressure to compro-
mise hie terms of 13.2.1922 and encourage the Chamber of Minas
to accept the new 3.A.I.P. moderation.

The S.A.I.P.# however, was caught right In the middle,
with the strikers deserting It on one side,and its policW of
negotiation a complete failure, was forced to back down yet
further. It set up a special sub committee to find terms to
meet the ever more critical situation, and these terms, which

gave away much for which the strikers had been fighting, were

adopted and forwarded to the government and the Chamber of
Mine*. Again the Chamber sternly refused to consider any
deviation from its conditions stated on January 28, and Smuts

still refused to enforce a decision.

Thompson hoped for nothing from Smuts, but he believed

that, if the strikers were sufficiently moderate and held toget
-her, opinion in the cabinet and in the 3.A.Party would demand
that

"This thing in the interests of South Africa must cease."

tees. (The Star 31.1.1922)

k* Saddo”MCap”Tlmes 8.2.22). Pietermaritzburg (Natal Dally
News 9.2.1922)

V* ~ laLn*demonatrallon 4.3.1922 The Star.



This wae an unfruitful hope, because Smuts controlled his

cabinet and Party.

As the whole strike organisation was visably crumbling in

early March, the members of the Augmented Executive met in

emergency session and decided to ask the Chamber of Mines to

meet them on 4.5.1922 to try to arrive at a solution. This

decision wae reached after an all night sitting, and the S.A.

I.F. delegates appointed for the proposed conference were

Thompson, George, Bryce, Matthews,

G. Brown, W. Butler and
1*

U*r,rThere could te little doubt th.t the Augmented Executive
at thle stage was prepared to matte considerable concessions.

But the Chamber of Mines appears not he to have been Interest-

ed in negotiations at that stage. Its labour advisor Mr. 0.m-

mlll replied to the 3.A.I.P. suggestions by sending bach a

very rude letter, telling the 3.A.I.P. that the Chamber would

not negotiate with It or even recognise Its existence in the
2»

fut',Ito appeal from the 3.A.I.P. to the government “arbitrate

would have been very difficult to refuse at that stage, tut

those trad, union leaders who still believed In such an’“pp-

ro.ch were swept aside by the demand from their coll.gue. end

the extremist strikers that the answer to the Chamber of Mines

and the government should be a general strike to paralyse the

com,tgi central District Strike Committee, whlch”had been

usurping Augmented Executive powers for som. weeks, called a

conference of .11 strike committees end representatives of

trade unions on the afternoon of 4.3.1933, few hour, after

Oemmill's reply had been received. This was don. over the head

of the Augmented Executive. Plfty delegates, drawn from strike

committees,and representatives of various trad, union execut-_

ee Rand Daily Mail 3:®*J922

2* Sunday Times t wui ignore the Federation. Let the
5% "The Chamber 8ay* ter and appeal directly to Parliament
Federation ignore ' g 5,1988)

(Rand Daily Mail " Mc t * strlM committees from Randfontetn
t* Especially th« district for a general otrlice.(Star 20.2.11

31i°I8kh i Hei; .ending commands even to Krugeredorp, although

the Johannesburg stride com .ittee (star 2.2.82:



Ivest attended. Resolutions were passed recommending the Aug-
mented Executive to accept two executive members from each trade
union concerned In the strike onto a new body called the Joint
Executives, this body to have a meetlig with the Chamber of
Mines. Alternatively, a general strlie snould be called. I

Here can be seen the struggle between the moderate and ex-
tremist trade unionists. The moderates were prepared to accept
the Chamber of Mines’ d'clsion not to recognise the 3*A.I.F.
Instead, they asked the Chamber to negotiate with a new trade
union body, the Joint Executives. The extremists wanted no such
soft soap? they demanded a general strike.

And the extremists won, because they had the mobs and the
militant commandos on their side. Percy Fisher, the Bolshevik
extremist leader, told the cheering Johannesburg Town Hall meet
Ing on 5.3.1922 HThe Augmented Executive have been at the head
of the strike. We will make them fight." And later in the day
the Pordsburg Commando intimidated the Augmented Executive Into
accepting the general ytrike.

This acceptance of a general strike marked the abdication
of the Augmented Executive from the leadership of the 22,000
strikers. But the executive had been losing its grip on the
strike for a long :lme. The turning point of its fortunes had
come when It failed to obtain a negotiated settlement at the
Curlewia Conference. This failure left the Augmented Executive
without a policy. "The Federation seems to have no particular
policy at all. It tells the strike committees to do what they
like and hope for the best. And all the time mines are flooding,

Natives are leaving, and the muddle generally Is becoming
more and more dangerous." The Augmented Executive, falling In
negotiation, could offer the strikers nothing but defeat by
exhaustion. Acting on their own, the Johannesburg Town Hall crowd

that met every lunch hour, 2,000 strong, passed the resolution

3* The Cape® Times 1.2.1922



demanding a republic. As the Mayor of Springs said,

they Knew

what the resolution meant. But what were they to do - allow

themselves to be starved lice dogs into submission? The impot-

ence of the Augmented Executive caused a hum of discontent.

Madeley had to warn a Krugersdorp meeting against swopping

horses 4m while crossing the furged stream, and a Chamber of

Mines representative gloated:

are hopelessly discredited, and they know it."

ive tried to have a ballot taken among the strikers to bolster

up its authority - or-

release it from further responsibility

in a deteriorating situation. Unfortunately, at this time the

Chamber of Mines started taunting the 3.A. I.F. that it was

afraid to hold a ballot.
the 3.A.I.F.

held a ballot,

The extremists thereupon said that
would be dancing to the Chamber's tune it it

and that was how most of the strikers appear to

have seen it. Thompson had to agree that the hallot would be

held only when the strikers had forced the issue,

to decide the conditions on which the men would return to work.

The Augmented Executive could neither tru”ly represent the

strikers or get out of office.

drawn out atria,

h

the seams. The 1less fervent tr.a,
until the remaining dl.-h.rd.

the socialist eytreml.ts,

,d sustained, the trad,

At tola stage to later February, under toe strain of a
and the various blows and dlsap-,ointments It
union movement started to burst at
unionists were falling away
were foreed to combine «* with

who Included a group of Bolshevtos.

The difficulties of Keeping =2.000 etrlK.rs faithful to

the cause was realised by the trace union leaders right from

the start, and to bolster up the ...Ketones,

resolution, to

stand firm were passed at .true meetings.

r*
2%
5*
4%
*5>e
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There was plenty to raalie the better class strikers uneasy-

The withdrawal of essential services on the mines was unpopular

among those strikers who thought It meant that their liveli-

hoods wore being destroyed. The more skilled and prosperous

unions wanted to work the essential services» and police the

reduction vorks on the mines to prevent”crackpot strikers t

destroying that portion of the industry. But nevertheless cases

of recantations among the strikers were negligible in January.

What tore the first hole in trade union solidarity was

the Oermieton strike committee's executive's independent action

in errly February, when it tried to negotiate a separate peace

with the prime Minister. The powerful S.A. Mine Workers' Union

was against this conciliatory approach to the Chamber of Mines

through 8mute» and a group ¢l i-ln.r, literally barrae.uac th.

executive In It, office. In Oemlaton”unttl It egr..C not to

aend a deputation to confer with Onmte. The Oermieton exeout-

tee*, action had already, however, considerably embarr.a.ed

the 3.A.I.F. The Amalgamated Society of Wood.orxer. (Oermieton

branch) supported the Oermieton executive directly, while a

Wlthanx meeting called on the S.A.I.F. to request a conf.r.ne.

with Smuts "in vie- of the fact that Oener.1l Smut, has granted

an interview with the Oermieton StrlK. Committee.-

The Augmented Sxecutlv. tried to cloa. the dyke by 1l.aue-

lng a atatement that the Oermieton body had Intended no more

than prepare propo.al, for eubmla.lon to the Alimented Sxecut-

.elt not their Intention to act Independently In any

Thi. had not been th. public's Impr.a.lon, and th. S.A.

stated that -local atrlk. co”?ltte.a ahould not lake com-

ment, to the Preee 0j other, before th.y have reached acme aort

of finality with us."

, 72r%.t,ng resolution (Th, Star S.S.10SS, (».!».«» IS-1-

2*2R.D.Mall 3.2.1922
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Trade union unity was disrupted also In Turffonteln, wht

Major B.W. Hunt M.L.A., led hie working class constituency to-

wards a solution of the strike Independent of the "executives

of the trade unions or of the Augmented Executive," as he ex-

plicitly stated. He said that he did not want to go "behind the

backs of the trade union bodies, but he thought the time had

1*
arrived for Turffonteln to give a lead. The support he received

helped split trade unionism, though his solution came to notb-

lng Scabbing - that dread word for any strike organisation

began on the coal fields In early February. By 4.2.1922 there

were reports of large scale scabbing to wide flung coal nines.
Two days later the Mlddelburg strikers were reported as being

anxious to return to work. A meeting at Wltbank on 7.2.1922

showed "a real anxiety on the part of the workers to assist the

other side In arriving at a fair and reasonable settlement."
Coal strikers leader J. Hobson said that the coal miners were
"prepared to return to work provided that the golnts at Issue
be submitted to an Impartial arbitration boara."

This movement spread to the Rand. From about the second w
week in February,

rumours of large bodies of men wanting to

return to work were going the rounds. On 8.2.1922 a group of

strikers were said to have approached the management of one of
the big mines with the request that they be allowed to return tc
work on the Chamber's terms. Qn the safe day a meeting was cal-

led by a City Deep shaft steward to discuss the possibility of

returning to work. The meeting was packed - but mostly by atrl¥*

era who had come to howl down the scheme. On the lltwatersrand

Deep certain surface employees proposed a ballot to test whethei

the strikers wanted to return to work on the Chamber's terms.

Ki'"sSiS K r a r -1
Ibid 6.2.1922
ibid 8.2.1922

sa Ibid
I* The Star 9.2.1922

4* n.-a VIv 11*11 10. 8«] 12



This dangerous tendency led to a hurried meeting of the

combined executives of all the unions affiliated to the 8.A.1 ?

that were on striae. In the New Trades Hall in Johannesburg on

9.2.1922 a resolution that "the Joint Executives advocate that

the strikers should stand fast* t s passed, and it was decided v

to hold meetings throughout the strike area for the purpose of
“enlightening and encouraging the men." As a further precaut-
ion "the members of the Joint Executives have decided to attend
such meetings to press hgme to everyone concerned the neces-
sity of remaining solid%" Speakers at these meetings called
for patience, non-violence and solidarity.

The Augmented Executive further fought back against diss-

enters by getting the daily meeting in the Johannesburg Town

Hall to express "confidence and faith in our leaders, the Aug-

mented Executive ... (we) approve of their action in not calling
a general strike ... we prefer to cat grass than work under
the

diabolical conditions set forth by the Chamber of hlnel

Other bodies of strikers rallied to the sorely tried Augmented

Executive. A general meeting in Oermlston resolved unanimously

to "stand firm until u.rlnAt. instruct,ons are given by

leaders tc return to .ora’" a>d a KrugereUorp To.n Hall meet-
ing resolved to "stand fast". Even notoriously ...IcWltban*

resolved to return to wort only on the S.A.I.E. terms. The 3.

A. Amalgamated Engine Driver, and Firemen's Association decided

to stand fast and fight on, and the Seduction Workers, at

branch meetings at Springs, Krugersdorp. Benonl and Johannea-

burg, passed vote, of confidence In the leader, end re.olved

to hold on until the strike had been declared off officially.
Just as trade unionism was pulling Itself together again,
General Smuts hit It with a force that threatened to rend It

from top to bottom, when he brought In police to protect .cab.

i* Rand Daily Mall 10.2.1922

M 101~ 1i

it* ibid 13.2.1922

5% ibid

6* The Star 14.2 1C22
7* Ibid



and requested the re-opening of the gold mines.

The Augmented Executive considered this to be a challenge
1*
which they had to accept, and they did so by utterly rejecting

Smuts' plea, by organising giant rallies at the Union Ground

for the Johannesburg area, at Brakpan for the Bast Rand striKere &

2%

and at Krugeradorp for the West Rand.
3%

eale went out to the men not to scab. Bo/v*«ll~t,old a Town Hall

Prom many platforms app-

crowd that they must be loyal to their leaders. But of the
measures taken to fight Smuts the moat important was the reg-
imenting of the commandos to stop scabbing. A "big pull* was
planned for the day on which the mines were to be re-opened on
Smuts' appeal. On the previous day H. Shuttleworth, of the
Augmented Executive, told the Johannesburg Town Hall crowd that 1
at daybreak they had to patrol every mine and see that none of
the scabs got back. Forced to extremism by Wilts' action, he |
suggested that the scabs should be stooped regardless of police
protection, and said that scabs should be put in cages,

6*
ably for exhibition.

presum-

smuts had no Intantlon of allowing pic*tting to saw. the

atrike. The police were out on the some morning, picking up and

lodging in goal any picket, they could”“lnd, and .meeting a

few innocent bystander. Into the bargain. By 6 p.m. tb. We.t

Band and central areas of the Rand had been cleared of pickets.

Prominent trad, unionists Ilk. H.l.Morgan, president of the Red-

uction Workers, were Lllad for contravening Section II (b, of

the Riotous Assemblle. Act. The cult was that by 10.2.19SB,

plckettlng had ealmost ceased to exi.t a. ¢ f«tor In the pre-

sent strike eltuatlon." 1In place of plck.lt,ng, Thomp.on told

strikers to "never cease to talk to .hoe. who are a little

o' M

eplckettlng had been generally regarded as a legitimate

it Thrstl/1lsTsiW ,,ton (The Star IS.2.88). Benonl

r 19-3'"1

<<E E Sill 4* ibid 3.3.1922



strike weapon, and no one wam naive enough to believe that
rough workmen would use nothing but sweet dledactlc persuasion
when on plckettlng duty. The application of the Riotous Assem-

blies Act was therefore considered by many as state partlsan-
1*

ship on the side of the Chamber of Mines. Many strikers must

have become convinced of the ultimate failure of the strike in

these circumstances, but the Immediate effect was not large
2%

scale scabbing. Benonl and Brakpan were so sure of the

of their strikers that they scorned to have pickets anyway.

After the wholesale arrests, pickets were removed from the Im-

mediate vicinity of the mines but
4%
from a safer distance." Tactics were changed to meet new con-

"they appear to be vigilant

ditions, and strike breakers were visited at their homes on an
5%

Increased scale.

Police protection did encourage some previously timid souls
to go back to work, but the response to Smuts’ oloa was far
less than had been expected. Perhaps 500 to 1,000 strikers had
returned by 18.2.1922. Some strikers remained out because of
loyalty tc their fellows, though their livelihood was in the
balance if they did not go back. Others signed on and then with-
drew when they saw that there was no general return, and that
they might be isolated from the mass of their fellows. Mass
meetings continued to pass motions of "absolute confidence in#
the Augmented Executive and Its terms", even as late as 2.5.22

But the position of trade unionism gradually deteriorated.

Members of the Reduction and Surface Workers’ Association

were In touch with the mine managements and were trying to in-

fluence their fellows to retxu -“to work, the general secretary,

j. George, was obliged to confess. On the coal fields men "were

,e dome strikers were arrested under Section 6 of Act Ho.2 of

S c: S

*e The Star 14.2.1922. This happened to sune Engine Drivers on

the West Rand Roodepoort meeting (The Star 2.3.
10 * Sunday Tiete* 11 1 IP22
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90 ’ 1
wavering a little ...we keep sending out men to buck them up
1*
a bit," said an Augmented Executive member. The atrlte began

to crumble on Its geographical edges. The Vereenlging branch
of the Engine Drivers and Firemen's Asaoclatlcn returned to
work for a short while. They were soon back again on strike,
and after a meeting stated rather unconvincingly that they
*

had returned to work under a misapprehensijn. On the West Band
five reduction workers voted against loyalty to the Augmented

*
Executive at a meeting of their associati:ﬁ.

The Chamber of Mines was not slow to notice and benefit
from these signs of crumbling. To meke the disintegration of
the trade union movement the more rapid and certain, the mine
managements re-commenced mining and milling operations, there-
by seeming to substantiate their claim that t ey were able to
run the mines profitably without the strikers who still remain-
ed out. The S.A.I.F. leaders said that this resumption was just
for show, and that nothing was really being produced. But the
strikers had too much at stake to be thus persuaded not to
worry. If the mines could be run without them, 20,000 White
mine workers would be on the dole, without employment or the
hope of employment. They would not be on strike any longer.
They would Jjust be unemployed. There was a common belief, ex-
pounded above, that the Chamber of Mines wanted to replace
White mine workers completely. The officials as a body had
shown that they had no Intention of stopping the mine. In pro-
test against Black replacing White, and any individual White
mine official protested against that tendency was sacked.
In addition, the White people of South Africa had shown no

reel concern for the fate of the While mine workers, and the

Block mine workers would be only to keen to get advancement.

>e.g. at Boodepoort Un discharge! for refusing to

'arrylo\;t scab duties. S.A.I.F. statement (The Star 18.2.22)



In the face of this desperate threat, even the law loving

Colonel Creawell supported some form of 'coercionl, and work-

ers ' meetings passed resolutions declaring that they hao to

oppose the acts of the Chamber of Mines "in the only way open

2*
to us,"” though they did not specify whet this was. The strite

leader, Joe Thompson, however, said at the great strixe dem-

onstration on the Union Ground, Johannesburg, attended by

10,000 on 15.2.1922, that the workers were prepared to how

to law and order whether they were treated justly or unjustly.

It was at this stage that so many of the strikers, even

within the Augmented Executive, "laced their hope in a general

strike. But the general strike was a fiasco, and only surrend-

er or violence remained. When sporadic violence did increase

to such an extent that the declaration of Martial Law was a

matter of time, the trade union leaders who were too 1ln”"ived

in the extremist side of the strike to wash their hands suc-

cessfully, and those who wouldjollow whatever the co’-eequenc-

ea, now that they could not lead, accepted wiolmo. aa h.tt.r
than aurrender and encouraged preparation to meet Mart'el Lew.

Doable to repudiate the atribe movement, memhera of the Aug-

mented E1 live had no choice hut to fight on although the,

were no 1 i r In power, with ao much reaerve aa poeelble

«e ronetltu"-nelly aa the circumetencee of the time permitted,

paaatvely or . h violence, and they were ewept like conka on

a wave toward, revolt. Joe Thomp.on a. a lone and loat voloe”*

trying to keep the strike a conatltutlonal trade union movement

in the day. Immediately preceeding the outbreak of organ-

leed violence on 10.8. WM, no one kne. who waa at the head of

the atrlter*. The truth 1. that no one really .... The Augment-

ed Executive had been ehown to be a po.erleaa figurehead by the

3¢ Rand Dally Mall 16.2.1922

A* The International. Common arrangement, for that,

-ocd auppllea (H.D.V.11l 8.1.8$)
to*e®°L1928Jhe d*.nd2d that atrlkera atop aaa.ultlng Eatlv.n

. Jimmy Oreen “nd
k1l



manner in which It had '"been forced to consent to the general

strike. A plot among a croup of commando loaders was coming

to fruition. But to the public, the etrlucre appeared to be led

t.y a collection of hotch potch hothead,, anc the striae appear-

ed to be In disunion and confusion, disintegration and collapse.

It 1922 the terms socialist, communist, Bolshevist and

Labourite .ere closely Interlinked and even on occasions fuced,

at least In the public mind. In a mining area like the Band,

only a few purists worried about Ideologies, and the great maj-

ority used whatever name tag suited the time and their mood,

and the type of fight they were putting up for the working man.

Bolshevism, for e Instance, tended to be communism In action,

while communism tended to be theoretical Bolshevism, and social

lam was watered down communism. Generally, socialism was taken

by the ordinary miner to mean national control of the mining

industry* while Bolshevism meant the overthrow of tne capital-

ist magnates and "their friends" the Smuts government by force

But sometimes militant Labour alone meant that. Hot everyone
.ho wanted the mine, to be nationalised or 1,. another way taken

from the cChamber of Mines were socialists. Many believed that

the Chamber's members were running the mines Inefficiently end

wasteful!,, with felling wage end cut. In employment a. a con-

sequence* The, argued that th. mines were not, In term, of

a south African Bepubllc law, the absolute property of th. shar,

-holders, but that mining leases were given only on th. condit-

ion that the mines would be run properly. Then many who wanted

to have th. mines nationalised .aid that they were patriotic

and didn't like seeing South African gold enriching continental
*7

swindlers in London.

P”"UCe t,,ere C°Ule *ent 10
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Among the leaders there were some who had their theory

straight - these varied from moderate socialists to extreme
1*
socialists - and some who did not. A moderate trade unionist

like Archie Crawford, general secretary of the S.A.I.P.» was 2L3
detcstea by the Bolshevik clique, the Council of Action.

2%
of this sort could be multiplied.

Cases
The result was lack of unity

*3

in the trade union ranks. Some, like Crawford, wanted to give

concessions; others, like Hendrlkz, wanted the darth. 3ome,

like Thompson, wanted the Curlewls Conference to succeed; other#
like Kentrldge wanted It to collapse.
Oenerelly, among leaders and led, socialism on the hand

woe predominantly a local product to meet the workers' complai-

nts of the time. The workers resented the discrepancy of wages

6*

between them ves and the salaried employees. In negotiations

the workers’ leaders were embittered by the advantages which
the Chamber of Mines representatives enjoyed - the etrlker#l
leaders had to rush from shift to attend meetings, while the

Chanter's rspr.s.nt.ttves .sr. .11 ful Urn., train., n.gotl.t-

ors, many of them lawyers.
The strike ass not called to defend socialistic or Latour

principles. The strikers were agelnat working condition, much

more than they were against private mine ownership. Many asked

for no more than that , miner should he assured of a reasonahl.

wag. as long as he did hi. dot to the nest of his ability. Smut.
oversimplified the reasons why the various group,

of worker.

went on strike, tut there ... a lot of truth In hi. treatment
of the strike as a fight for tetter working conditions, tether
through a clearing up of a working agreement. In the case of

the employees of the Engineers and Pounders' A..deletion, or

—A AM, 5d7&8sM:m::*n?; *rMr

Mail 25.2.1922)

3* The Star U.S. 1922 collapae was "one of the beet things
+* Kentrldge 22"* Id", (cape Times 31.1.1922)
that could have happerea v

DOrted the government. Those
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higher wages, In the case of the V.F.P. employees, or a cut

in wages, in the case of the coal miners, or against arbitrary

treatment of workers, in the case of the gold, mine workers.

While the strike leaders all wanted better conditions

for the workers, they were divided on how these better condit-

ions were to be obtained - through force or constitutional

pressure, through nationalisation or complete equality of 1i

income - at a time when division meant loss cf power. It

could also mean a loss of public support, as when a number of

trade unione leaders were implicated in an attempt to create
a republic In early February. The public of the Rand was
weary of threats of violence "which are uttered the moment
any considerable industrial despute arises on the Rand." The

republic business made a bad impression everywnere. The Cape

Times remarked: "If it is not Intended to be the prelude to
forcible resistance to constituted authority on the Rand -

and a high degree of charity is required to acquit those who

framed the resolution of that intention - the effect upon the

men who are beginning to”feel the pinch of the strike will
certainly be calamitous." What * a more alarming was that
Waterston had stressed that the resolution was no ill-consid-

ered or spontaneous decision, but the product of serious

thought. Thu aim was to win recruits so that "when”“the day

came" there would be as little slaughter as possible. This
was only technically different from preaching violence.

Trade union leaders blew now hot, now cold, as the

chances of success,and the dangers, of strong methods in-

creased or decreased* After the repubVc resolution fiasco,

many trade unionists made a general scurry towards the safety

of constitutionalism, and never burnt their fingers again.

' Smut. i» the House of Asea’y
2* Rand Daily Wall leader 7.P.1-2
3* Cape Times 30.1.61922

k* The Star 7.13.1928
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But others were not so wary, ana joined In an attempt to go

to the mines and "pull out" the scats, a plan that was clearly

illegal. Owing to lacK of organisation, and spirit, and the

dislike of many strikers for Illegal methods, the plan fell

througgf Denials that such a scheme had ever been in existence

were made but rumour had it that the organising committee of
*

the "big pull" was sack:i.

Soon the controlling group in the Augmented Executive
were taking their chances again. After the Curlewis Conference
the executive gave powers to the various strike committees in
the many towns of the Rand to take whatever action they pleas-
gé - in fact Invited them to break the law, if necessary, to
prevent scabbing and other anti-strike tendencies. M Kentrldge
MfL.A. , applauded this "resolution permitting action on the
part of the militant section" and the "decision to take action

*
against the governmen:."

The temptation was great to apply an even-handed Justice
rather than legality, especially as the law seemed to be on

*
the side of the financier:. Thus Q. Brown said that the
strikers should not pay their rents, while J. Oeorge told, the
strikers that they could not afford to neglect any weapon which
6+
would help them to win.

Generally, however, the trade union leaders made dutiful
appeals to the workers not to commit violence, but these
appeals often came after such militant speeches that they lost
their force? Appeals for non-violence were usually given a
practical basis. B. Pohl said "It would be fatal to the succ-
ess of the strike to alienate public sympathy." Oartrell warn-

ed that immediately violence was used "then Marrial Law will
'* Rand Daily Mall 7.2.1922

t* The Star 8.2.1922
3* Rand Daily Mail 9.2.1922 *



Toe proclaimed, and we will be tied hand and foot",

1*
smith offered the same thought.

and Nay-

Bolshevism played a considerably less part in the 1922

I
E &
labour agitation,

and in the outbreak of violence, ttan was

made out by the press and government, Immediately alter the

revolt was crushed. Then the affair was populorlly called o

"Bolshevik Uprising" and a "Red Revolt", and these names

stuck. The citizens of the Rand, having previously heard

hardly any tiling about Bolshevism in tneir midst, were astound-

ed. Socialism among the Rand mine workers was well known, as

was socialism generally, it having been a world force for

decades. But people did not know that a snail Bolshevik group

had been striving for control of the strike.

At the time of the strike, the active Bolsheviks on the

Rand all belonged to the body called the Council of Action.
This Council of Action had been formed by a group of workers

who had organised a strike at the Langlaagte Min in February,

1921, against the wishes of the 3.A.I.F., and who for tneir

pains had been fined and susoended”“from holding trade union

office by the 3.A.Mine Workers Union. The Council of Action

had strong associations with the Communist Party of South

Africa, which had branches in Cape Town and in Johannesburg.

A number of nen were members of both organisations. The members

of the Council ofr Action were almost all also members of the
3.A.Mine Workers Union.

The 1922 strike was an obvious opoortunlty for the Council
of Action to extend its influence”“for at a time of crisis the
Bolshevik doctrine of direct action, its heady talk of equal

pay for all, and sharing in profits, its bull-at-a-gate pro-

t* meeting in West Krugersdorn (R.D.Mail 24.1.22) Naysml h at

Mime \VorUe,V Covncil 0% Action p >'



gramme was more welcome to rough and ready miners than *«re

the negotiating tactics of the Augmented Executive. This wus

especially true when negotiations broke down. Once moderation

was seen to have little future, the Bolsheviks had a ready-

made ideology and organisation to lead the workers. Tt * eo

few strikers followed this leac indicates how littie i seun-

Ism had nenetrated the mas’ of workers.

Immediately the strike began, the members of th< Council

of Action swung into activity. On 11.1.1922 police chief Col.

Trigger warned the Augmented Executive of the "dangerous nat-

ure of the activities of the Council of Action and the promin-

ent part they are taking In the strike." At about the same

time the Council of Action wrote to the "Ranci Daily <al

suggesting a solution to Industrial troubles."All wages should

be equal, no man getting more than another, nnd”any profits

rtmde should directly benefit the workers equally." Council

held its own meetings each lunch hour in iroot ot tne Johan*

eaburg Town Hall, and for some weeks was unsuccessful In Its

attempts to address the 2,000 big crowd i/ilch met each day

In the Town Hail. However, on 23.1.1922, when the Town Clerk

had addressed the meeting and the audience was starting to go,

Spsndlff, "of the Council of Action of th*> liners' Union,

requested the gathering to remain seated. '»e will have a

strike meeting nor' and he took the chair." This done, two of

his fellows, W.P.Fisher "and a Springs representative" address

ed the meeting. "The Springs representative exhorted the men

to support the (Council of Action)...pointing to the issue as

against the 'capitalist class'". Fisher than criticised the

attitude cf earlier speakers that sdes should not be taken.

"He demurred - it was a question of either supporting the ex-

ploiters of the workers or giving so id support to the men
4%
themselves.".

ee "Comrade Bill" page 244
[2* Rand Dally Mail 11.1.1928

tx 72! K.tl 24.1.192=



But the Council of Action was little he.Med while there was
hope of victory hy negotiation, and so was virtually without
influence until after the Curlewls Conference had brc.<en down.
Then, ty decree of the Augmented Executive, the members
of the Council of Action were instated again as full trade
unionists, allowed again to stand for office Hue any other
union membegs. What caused the Augmented Executive to give

such freedom within the trade union movement at such a crit-

ical time to such dubious friends remains a mystery. Perhaps

the members of the Augmented Executive had been lulled from
watchfulness by the clever tactics of the Communist Party,

which had been holding meetings in the Cape Town City Maxi
*3
in support of the Rand strikers. Perhaps the Augmented Exec-

utive was attempting to win the support of the members or the

Council of Action. Perhaps there were a sufficient oody of

neo-Bolsheviks in the Augmented Executive to »eit»g tne undec. id

ed* Among other liberties, the members of the Council of
Action were now free to speak at public meetings of strikers

On 2.2.1922, a leading Bolshevist, Spendiff, was actually a

nominated 3.A.I.P. speaker at the daily meeting in the Johan-

nesburg Town Fall. Spendiff called the employers "parasites",

and put forward a demand "for all the time we are out on
strike we demand our day's pay." When the cheering died down,
he suggested n conference of the working class to come to
some undemanding on what they wanted and how theywere going
to get it. This was an obvious attemnt to undermine the 3.A.
I.P. Augmented Executive. The Bolshevist then broadly hinted
that force against the government might eventually be necess-

ary. The Augmented Executive did not again nominate -lolshevlk

speakers. Rather, as the Bolshevik doctrines of direct force

became so popular, the 3.A.I.P. first decided to supply all

1* The Star 28.1.1922

2* The minutes of the particular meeting were not available to
the wr iter.

1* Cape Times 5.2.1928

k* Rand Dally Hall 2.2.1922



speakers at public meetings from people approved by Itself

In the future, and then the Augmented Executive even went so

far aa to try to stop the Council of Action from holding 1Its

own private meetings In front of the Johannesburg Town Hall
*

each lunch houf.

The Augmented Executive was unable, however, o throw off
the fraternal embrace of the Bolsheviks, although these extre-
mists were dangerous to the trade unionist policy of keep-
withln-the-law, and hampered negotiations with the government

and the Chamber of Mines. This was largely because so many of

the leading trade unionists and Labourites agreed with the

methods of mil t consnuniam. A town counclller could say

In the Johann* Town Council Chamber "Do you think that T

am going to be ' .bxd to by the Bolsheviks sitting In dold-

rlchs’ Bulldln v 3.A.I.P. headquarters)?", and everyone
*

knew immediate _ at he meajl. The whole trade union move-

ment was so riddled with neo-Bolshevism that a Member of Par-

1lament was later convinced, he said, that the whole object of
4*
the strike had been a Communist revolution.

In early February the propaganda efforts of the Bolshe-
viks bt'l'ar. to bear fruit. The "Sunday Times* spoke of a "new

form of strike agitation" and of "deliberate attempts to stir
6*
up rebellion". The Star warned: "There ara Irreeponslbles

abroad today who Imagine that a revolution Of some kind can
6*
be carried out In South Africa." They did not know that the

men concerned were not Irresponsible, bpt a group who did not
mind the prospect of losing a rebellion, so long as bitterness
was fermented between worker and capitalist.

Struggling to find footholds on the ladder to the control

<* Rrnd Dally Mall 13.2.1922

2* Tbid 24.2.1922

s* Ibid 25.1.1922
"'ebber, House of Assembly 23.2.1922 Hansard.
Sunday Times 5.2.1922
The Star 6.2.1922

1* Martial Law Inquiry 1922. para 152



of the strike, the Bolsheviks were helped hv the strikers'
attempt to get a republic In early February. Though the Bol-
shevists had no part In the making of the "republic resolut-
ion*, they used Its acceptance by the Johannesburg Town Hall
crowd up to the hilt. Council of Action members E. Shaw and
p. Fisher were elected onto the deputation which the strikers
sen', to’Roos* Parllment’ln Pretoria. At the deputations'
meotlng with the Nationalists, Fisher and Shaw spoke forth
eigerly. Shaw told the meeting that there could be no peace
until all power had beer, taken from the Chamber of Mines,
while Fisher stated that there was no alternative but blood-

1*
shed on the Reef.

The police had been watching these Bolsheviks and listen-
ing to their demagogy. * On 8.2.1922 the more prominent
members of the Council of Action, Fisher, Wordlngham, Spend-
Iff and IcDermld were arrested. The charge was that of endan-
gering the public peace. As the public prosecutor S. Slllott
said: "If their alleged advice had been followed, violence
would have taken place."

That the violent talk of the Bolshevists had already
won much popular support was shown by the scenes of fury and
excitement which took place when their arrest was announced
to the dally Johannesburg Town Hall meeting. A resolution was

put to the meeting of 2,000 strikers that "this mass meeting

requests the ... S.A.I.F. to ... demand the release of the
comrades ... The whole audience ... electrified with excite-
ment ...rose in a body to Indicate their approval ... Sticks

and Hate were waved In the air."
The five Bolsheviks were Incarcerated In the Johannesburg
Fort, a martyrdom which greatly aided their causa. A commando
marched to the Fort, 1,600 strikers strong, and lustily sung
le The Star 7.2.3922
2* Rand Dally Mail 9.2.1922

3* ibid 10.2.1922
4* The Star 9.2.1922



101

the "Red flag", besides giving five rounds of cheers, one for
each prisoneré The Bolsheviks, so recently the outcasts of
trade unionism, became heroes overnight because they were
workers who had been imprisoned for their part In the strike.
Resolutions were passed all alorz the Reef demanding their

*
releas:. Members of the Council of Action who had not been
arrested, like W.H. Andrews, took over the tasic of inciting
to violence. Andrews, general secretary of the Communist Party
of South Africa, called for "the law and order - Martial Law

*

if they liked - of the working classes?" He, too, was soon
clapped into prison, the day after he had dared to quote:
"Twice armed is he who hath his quarrel just. But treble armed

4*
Is he who gets his blow in first."

General surprise was felt when the whole group, Fisher,
Word Ingham, Spendiff, McDarmld, Andrews, Shaw, Prior, Van Zyl
and Ryan (the last four having been arrested separately) were
released on 22.2.1922. They had obtained their release on a

5%
technicality.

Immediately they held a meeting In front of the Johannes-
burg Town Hall, and before the largest crowd they hod e.er
addressed at a lunch hour meeting, they preached a ple.rlhg
doctrine of .orters appointing their own mine manager., mine
captains and shift bosses, and of the control of all Industries
being by the people for the benefit of the conmamlty as a whole.

Ae the Augmented Executive wee now In discredit among the
strikers, the members of the Council of Action were able to
attack it. with much more openness than previously. By 4.5.1922,
the members of the Council of Act.on were denying,the authority

of the Augmented Executive to act for the strikers. And on thr.

ngti@'lg B{ua 22';ara' # EEEE.

<f* Ibid para 118
5* ibid para U9
t* Rand Daily Mall 23.2.1922

iE’> ¥Aet.r**;r?0i*flL*i«-;;L:"ion

movement.* To Town Hall meeting (R.D.Mail 24.2.1922)
S* Tho Star 4.2.1922



next Aay W.H. Andrews attacked the Augmented Executive, telling

the Johannesburg Town Hall meeting, "This is what you have been

brought to by the sitting tight policy of the law and order

party.H In its place h6 offered the policy ' of the Council of

Action. "What is wanted is a defInatlve concrete suggestion oi

an aggressive nature. Even if you fail, you will not be any

worse off than under present conditions."

At this stage the Council of Action aupearea to some ob-

servers to be in control of the strike movement. The iown Hall

crowd accepted its criticism of the Augmented Executive, the

district strike committees and the individual commandos were
listening to the extremists. By 9.3.1982 the Star commented

that "the violent section would appear to have eliminated the

3*
others."

However, the Council of Action never looked like r v.ng

the 22,000 strikers. The strike movement had diolntegra

extent by the time the Bolsheviks got their chance that
such an

a strong bid to get control of the
Percy Fisher made a

i* k e SundayTimes 6.8. 1lu?2
1$ The star 6.3.1922

t

Also Union Ground rally. (R.D.Aali

2.3. "-&» Su;xday Times 5.8.1922
2# The Star 233319"
3* ipid 9.3,
4* Rex vo. R.B. Erasmus. Als

2.3.1922)



commandos, "but the commando ’‘generals' and 'com".andante

1%
would have none of It. To

’

who were mostly Afrikaans miners,

overcome prejudice against Bolshevists, the Council of Action

had brought Into existence a new body, the Committee of Act-

ion, which it controlled. Fisher's attempt tc get. control of

the commandos, and his failure, are evident fro* a document

later found In the Trades Ha 1 In Johannesburg. 1In Fla’

r'a
handwriting Is written: "Tht Committee of Action is ii 11
control of all the commandos." This Is crossed out, and >e-

low It Fisher wrote: "The Committee of Action ic hereby

authorised to act in conjunction with all commandants of the

2*
commando movement."

And that was as close as the Council of Action ever got

to controlling tne strike In 1922.

« ¢ "Comrade Bin* pae® 272
1* Ibid page 273



UNREASONABLENESS AND REASON

Chapter V

This chapter la basically atout the relations between the

workers, who sent on strike, and their employers. Misunderstand.

-Ings and unreasonableness complicated these relations. Unreas-

onablcness exists In nearly every historical situation, and

the temptation Is to ''take It as read". Yet the amount of un-

reasonableness varies from “situation to situation, and its

quantity Is as measurable as other Ingredients which go into

the making of an historical event. The word unreasonableness

Implies a judgement In terms of values presumed to be valid.

Therefore the values must be those of the parties Involved In

the historical situation. If parties offend against reason,

the offence must be against the very interest for which they

are striving.
in 1922 both the Chamber of Mines and the trade unions

were against a strike, and they were against a lengthy contin-

uation of a strike, which would be costly all round. Neither

side could hope to win an ,utright wvictory. "If the miners win,

they lose" because the low grade mines, which could not be

run economically on the old conditions would have to be shut,

throwing into unemployment half of the ffhlte mine workers. "If

th. mining companies .In, there le a gr.ve ,o0..«.1lllt, that

the public .111 lose- since a guarantee needed “that the

reduction of coats .111 not be pushed too far at the expense

of the White community on the Rand, end of White South Africa

Ss a

When the otrlXe did break out, both parties .anted to end

it quickly, but negotiations proved difficult. “Labour with

ehe rich mines In Its mind's eye
mines In their mind', eye being on different planes the,
never meet and cannot do so." Compromise from both sides .as

necessary, but unreasonable demands held them apart. At the

land Cell, Well n*'1l1ls,

.hole.” - a situation which the government could not alio..

...the companies .1th the poor

4
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beginning of the strike both aides wanted too much. The Chamber

of Mines refused to negotiate over the Status Quo Agreement
1*
because it wanted "maximum efficiency". The S.A.I.P. would

accept no proposed method of reducing running costs on the

mines» and some of its members» in their more intransigent

moods, would see the low grade mines closed up first.

The employers and the employees viewed the gold mining

industry differently. The Chamber of Mines took the long term

view of its prosperity: it had sufficient reserves to be able

to think in terms of the distant future. The workers, a well

paid but a free spending lot, were concerned mainly with next

week's food and rent, and the call to them to take the long

term view - that retrenchment of men would reduce expenses,

leading to greater profits, leading to expansion of the industr

leading to re-employment of the retrenched men - did not
explain what was to h-ppen to the retrenched men in the months
and perhaps yaars intervening in "his cycle.

The imedlate cause of the strike was a prize piece of un-

reasonableness, the Chamber of Mines’ "ultimatum", which was

caused mainly by panic. It was a mistake efor the Chamber to

throw before the trade unions a yes-no proposition while negot-

iations were going on.

Th. Chamber of Vine. panloaO bacaviaa, while negotiation.

were dragging on In the cloalngVnth. of 1921. a further ahar,

drop in the price of gold in December from 1l0Sa.2.1. to 9(1=.,

produced a crlala by placing a number Of mlr.ee In an actual

poaltlon of non-payability. Sandwiched between the dropping

price of gold, and rleing production coat., th. woraing profit

of th. mlnee had been rapidly declining. The Chamber of dine.

Zd:% S:v ;“B Ejr~ LA w(Mb!riiceifli A )iin..
.>* Mine manager alll
(B.D.Mall 26.2.1923J

he told the Nationalist M.L.A.s
k* Smuts thought it brusque

4



complained: "The trade unions had not put up a single import-

ant proposal to meet the position when the crisis came

the Chamber had no alternative but to take steps towards brlng-
1*

ing Ir.uwO force its proposals." The Chamber’s fear that the

gold premium would soon dlsapnear was supported by such an

authority as the governor of the 3.A. Reserve Bank, who said

that "it looks as If, long before June 1923 arrives
2%
Ing will reach parity with gold"

sterl-

4

In 1921 only 12 of the Rnad a
39 mines showed a profit greater than the premium. Unless

working costs were reduced, It neemed, 27 min were faced

with extinction. Frightened by these statistics, the Chamber

of Mines overstated its case, and worked Itself up into a

panic. In this state of nerves it sent out the "ultimatum"

which, said Boydell, created an attltuce of e?“lty which only
4%

its withdrawal could end.

But If th, -ultimatum" largely » P-nlc maa.ur., .o

the strike aeclarstlon. The strike seelsred .hen th.

8.A.I.P. had not yet tried , number of .tenues of negotlstlon.

instead of tapping emery sympeth, of gorernment and public,

the trade unionists rushed Into a strike for which they were

not prepared. They rushed Into a blank wall. While the

likelihood of being dlsssttrous. By rushing Into . strike, th,

trad, unionists lost the mi .1 position .hlch th. autocratic

action of th. Chamber of hln.e had gl.en th«. It had been

Posslbl. to cell th. Chamber of Wines' -otic, a -d.clar.tlon of

but th. same no. applied to th. strike. Th. Strike look-

ed very much Ilk. ¢ counter ultimatum because It .a. declared

.M1, the Chamber still offering negotiation, tolls there

,£€m a full month to run before th. provision, of the

Houae”ojPAssembly ~f; i® . 2CoStotoce (lb, Star 25.1.1922)



"ultimatumll would come Into forcit and while recourse could

he had by law to conciliation bodie:f Both bides had thue been
overhasty In not appealing to the government first over their
dispute. The strike declaration was no more a premedtinted
attempt by labour to dominate the Chamber of Mines, than the
"ultimatum" was an attempt by the Chamber to destroy the

trade unions. The responsible trade unionists wanted a solut-
ion, not a submission. But they failed to take Parliament into
their confidence. They might have out the workersl case to
government arbitration, thus assuring future security, though
temporary measures for the alleviation of the economic crisis
on the mines might have been allowed by a state commission.
Instead the 3.A.I.P. hastily decided on a war of exhaustion.

In which the workers hi IV ch*nce against the mine owners,
having nothing Ilka the samj financial reserves. Parliament

was naturally Inclined towards the prosperity of the country

as a whole. While that meant the continuation of the gold mines
at the highest 1level of productivity, It did not necessarily
mean the greatest prosperity possible for the Individual White
miner. It meant ¢ tacit acceptance that the workers had to
make sacrifices to keep the mines going. Which meant that
either the workers had to make sacrifices, or else the economic
structure of the Union had to change to socialism. South Africa
was not prepared to suffer such radical changes for the sake

of 2,000 or at most 4,200 miners who had been threatened with
retrenchment. On the other hand the country was not prepared to
see the Rand become a Native location. Thus, even after the

trade unionists had declared the strike, they still retained

a great deal of sympathy in South Africa. They might have used



this sympathy hy accepting arbitration through Parliament, but
instead they allowed the control of the strike to fall, largely

into the hands of the extreme direct actionists, who had their

own reasons to foment trouble, and who were t athema to essen-

tially bourgeois and farming South Africa. Once the strikt

leaders had decided to go the way alone, they could not help

antagonising their friends.

Once the trade unionists, by striking, had spoilt their

chances of a solution to the Industrial dispute through Par-

liamentary arbitration, they should have logically tried to

negotiate successfully with the Chamber of Mines. The basis

for this was an acceptance that an economic crisis existed

on the low grade mines. The Chamber of Mines said that it

could do nothing while the trade unionists refused to accept

th. gold mining crl.ls. "It «ould fooll.l. and -o.tld .dually

.mount to d.ceptlon »... If th. Indu.try laid dotm a. Ha

h.ala for r,-op.nlng th. mines, anything that mould not gl «

a fair chance to the bulk of the mines to continue operation.,

said a Chamber spokeer.n.
It was not so ranch that the trade union leaders did not

believe th.t the gold mining Industry « dire atr.lt.. But

they were In a dilemma. They suspected the Chamber of exagger-

ation. and were right. eubeepuent event, showed. The mine,

.ore obviously In trouble, but to what extent the, did not

know, .. they had only Chamber of Bln.. Information. Jo. Thom-
pson. th, etrike leader. ..Id that figure, produced by th.
Technical Advisor to th. Chamber "left M - stone cold",

they were ao used to the figure, produced by the Chamber elng

proved fslse* hot knowing to what extent th. Chamber', .form-

ation wee valid, the trad, unionist, were unwilling to admit

that there ... . crl.l. at .11. "Inc. that would seem to be

accepting th. Ch.-Per', fact.- They were eccu.ed of refu.lng



1*
to face the facte frankly and honestly, hut they did not knor

what the facts really were. The Chamber did not give detailed
and substantiated accounts to prove that the removal of the
Status ituwo Agreement wati necessarff The Chamber refused to
allow tha trade unionists to examine their financial accounts
concerning either the gold or the coal mines, and the Chamber's
refusal to go to arbitration whe’e a competent arbitrator
could a$#ess the real seriousness of the economic crisis,
turned the workers from suspicion to certainty that there wasi
*
to put it mildly, something fish;.

When the Chamber of Mines, later in the strike, showed

the exaggeration of its earlier protestations about not being
able to give way one whit without the gold mining induetry
collapsing, by allowing the Status Quo Agreement to remain on
the high grade mines pending a settlement, the S>.I.F. could
not back down so easily, because it had followers to think of,
who had been convinced of the Chamber's duplicity, and would
not understand the subtllties of negotiation. Besides, the
strike leaders had been forced to work up the men against
their empioye” ‘because the strikers had to be made to share
their fear of what the Chamber might do if it got the thin
edge into the wedge through the abolition of the Status Quo
Agreement. As there was no clear cut case of wage reductions
in the case of the gold mine workers, they had to be persuaded
that the Chamber was mean enough to take advantage of any
opening, before they would vote for a stride.

The trade unionists' refusal to accept that economic
charge, affecting the. ..re necessary ruined their best chance

of a reasonable settlement. This was when the Augmented Exec-

utive refused to accept the Chamber's offer of alterations on

" The Friend SZ~Lrno' polnt\n glvl~'cz”*'

Z* The Chamber argued workers did not bellere them anyway.
Plete figures because the wo

9tar n 1 -1928)



the low grade mines only, until a final settlement was worked
out with the men back at work. The low grade mires were 1Ina
bad way, but the Augmented Executive was not altogether to
blame for not accepting that. The Chamber of Mines had Invited
disbelief in their statements about the low grade mines by
their exaggerated plain*” which sometimes pictured the mag-
natea is nhllantropleto running the mines for the good of the
cov .try and af tho workers, and probably losing money by their
devotion. Miners asked cynically why the Chamber was suddenly
so patriotic, Then In the past It had closed down many mines
without concern for the national economy. In any case, said
the miners, the magnates had made some mines low grade by
taking out the ri§E ore Indescrlmlnately, so wasting the herl-
tage of the workers. Why should the workers nay for what the
magnates had done? The workers had been antagonised by the
Chamber's earlier demand that the Status Quo Agreement should
be abolished not only on the low grade mines, but on the high
grade mines as weff. There was no economic Justification for

this demand. The arguments which the Chamber put forward to

Justify their all-or-nothing demand, their refusal to different

-late between gold mines - that there was no precedent for

discrimination between high and low grade mines, that the

mines were as Much the property of the s are holders ac a farm
3%

was that of the farmer - sounded smug and selfish In a time of

depression and Jitters. There was no real comparison between

mine property and private property, either In the law or In
4%

th< traditions of South Africa. The gold mining industry was

unique and Incomparable. The workers would never accept the

mining Industry as belonging entirely to the magnates and share-

6+

holders. "A man's business Is his own and his own capital, but

le Oermlston meeting resolution (The Star 2.2.1922)
i# This laid the Chamber open to the charge of using the crilsla

for exploitation (Randfontetn meeting resolution R.D.Mall 13.1.

22) .

>¢ Mr. Buckle (R.D.Mall 28.1.1922)

h* R.fl, Henderson House of Assembly 27.2.1922 Hansard
> Strike leader Lewis (R.D.Mall 26.1.1922)
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the gold belongs to the country. * When the Chamber eventually
agreed that the Statue Quo on the high grade minea should not
be* touched pending a settlement, this was explained as no sol- If
utlon but merely an offer made to satisfy Smuts ana help
*
South Africf. Ho one was convinced, however, that the offer
could not have been made earlier, when the chances of coTing
to an agreement over a negotiating table were much better.

The determination of the workers to resist the nullific-
ation of the Status Quo was reinforced by their post war ex-
perience which seemed to Indicate that wage reductions would
never end. All the workers' sacrifices since the”war had fail-
ed to stop the galloping crisis on tne gold mines, and they
questioned If sacrifices on their part“would ever suffice to
solve the financial crisis on the mines, or if demands would
ever stop until their standard of wages had been reduced to
Native level. In mld-1921 mine workers' wages had been reduced
when the cost of living allowance was cut, and general uneasi-
ness wee caused by a spate of wage cuts for other workers -
railwayman, Rhodesian mine workers - and rumours of wage cuts.
These wage cuts came in a period when the working man was ex-
pecting a brave new world. Men who fought in the Great War had
been promised that they would come back to better conditons,
and Instead they had come back to inflated prices. Many were
restless because of soul disturbing war experiences, and they
believed that somehow the world should change. Th, ancien
,€*1lme of rich end goor was not easily accepted In the un.et-
tied post war years, especially since a socialist state had
been set up In Russia. This Workers' State had a considerable
effect, especially on the English-speaking workers, and con-

stantly throughout the strike voices at workers' meetings ~

Aev”Mulltneux K.L.A. at Krugersdorp meeting (The Star 18.1
e* Bishop W. Carey (R.D.Mnll 2.9.1922)



spoke of nationalisation, of a share in the profits, and of

Bolshevism. The exciting new socialistic experiment in Russia
made the capita'llet system, stark and unsoftened by social

schemes for workers, or heavy taxation, seem tyrannical. The

strikers did not 1like the idea behind the Chamber’s "ultimatum" | j
that the workers alone should bear the brunt of the fall in

the gold premium. That sounded like yesterday's world when the

working poor paid for everything. "I have often heard it said,’

said a letter writer to the Press, "that employees never share

in the good things, though they are expected to assist in the
2%
tjod.. The workers wanted the mines' shareholders and also the

officials and salaried staff to share In bearing th» bnmt of
the gold premium, and went so far os to suggest that”lf anyone
should be retrenched. It should be the salaried staff#

On top of ».,e disappointment of rein hopes, of wage cuts
and high prices, came the abolition of the Status Quo Agree-
ment which opened the door for unlimited sacking of White men.
In this atmosphere demogoguee accused capitalism throughout
the world of making a final bid to utterly subject the workers,
south Africa was a segment of a world-wide plot, they said,
and politicians sponsored this fear.

Suspicion of the Chamber of Since ... easily foetered be-
cause the strike only the culmination of long bitterness

dating from the strikers' misfortune,, In 1915. 1914, and before<

in the post war era the Chamber had refused to compromise dur-
ing any dispute, snd had a reputation for haughtiness end dis-

courtesy in Its dealings with the trad, unions. This autocratic

attitude possibly arose because o.pltal h”d not yet accustomed

t:::' ;;;;\:]EEEE;) I l l ::]-- "
edition o the mining industry had long been un-

5* Tb® orf~" iPfldinc to

lecontent and resentment on the part
cftt?e8"White labour¥*

(Dominions Royal Commission of 1913)
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itself to look on labour as a partner In production. The
*
"ultimatum" wae an example of this attitud:. Another example
was the offence which the Chamber took when the trade unions
refused to”accept the critical position on the gold mines un-
reservedly. This led to a lofty unfriendliness and sometimes
to an insulting attitude on the Chamber’s part during the
strike, which reached a climax In Oemmlll’s letter refusing to
recognise the 3.A.I.?. anv longer. This letter shocked every-
*
onz, and later the Martial Law Commission listed It as one of
the minor causes of the outbreak of violenée. Other commentat-
ors went further, and argued that this letter turned the strik-
ers from peaceful methods to violence.
The chances of success of the Curlewis Conference had

been prejudiced because the Chamber of Mines* representatives

were not orepared to accept the workers as equals in the neg-

D*
otlatlng room. The spirit of non-compromise and arrogance led
6*
to immediate dltheartenment, and in Its first aay the confer-
T*

ence narrowly escaped disintegration. It survived fitfully -or
two weeks, but the lack of progress led to a comment that
"owing to the slow progress that the Conference Is making, the
Hand stands In some danger of being ruined by the effort to
eave It*" Suggestion, proelng at.rll., the aelegete. rat.4 up SS
the past, and Interaptr.ed dirt, ...hlng with near w, Iravlta.
After IS futile daye, the Conference hroae up. The eornera
.ere Informed that the employer, were entirely to blame, while
the Chamber made a .Kalian declaration of outraged purity.

judge Curlewla. whoae Impartiality had Imore.a.d everyone,

put forward .uggeetlon., In the =10=,ng .tag., of th. Confer.a--

111BR1111S"

b*"Wrar~further off than ever," said a delegate (fi.D.Mal-

18.1,1922)
i} The Star 18.1.19/2
[

si: W DeUr Mail'24.1.1922, 25.1.1922. 26.1.1922.
eo* my order of the Augmented Executive (The star 86.1.1982)



1*

cet to end the strlice. These appeared practical and fair. The
Chamber refused to accept these terms, although subsequently It
agreed to tne one point of Judge Curlewis which was the stumb-
ling block at this tlci - the acceptance of the Status Quo re-
maining in force on the high grade mines at lea'it temporarily.

The circumstances of the breaking out of uhe strike had
doomed the Conference to a large extent before it ever began,

*
as a workers’ delegate observeg. The repatriation of Native
mine workers back to the reserves, and the loss of steam ship
custom for the collieries' coal, created, as Sir Bvelyn“Wallera
said, "a serious difficulty in coming to an arrangement." The
fact that the strike had broken out during employer-employse
negotiations did not auger well for the Curlewis Conference.
The strike leaders went into the Conference already sullen
because of the unfriendly loftiness of the Chamber, and took
the chance of meeting tl1 mining chiefs face to face to let
off steam which did not lo the negotiations any good. J. George
told the Chamber's delegates that they would 'kill off any ;uan
if they could make sixpence" and "if they were not picking the
pockets of the workers, then they were picking the pockets of
the shareholders." There was a good deal of talk from the utrik*
side in this strain.

By seeking to impose new conditions on the workers in the
"ultimatum" and at the Curlewis Conference, without concern for
agreements or arbitration, the Chamcer of Mines indicated that
it would not accept fully the principles which made trade union-
ism workable. This was a dl"lenity which trade unionism was
continually facing. The Johannesburg Town Council and the public
generally would not accept that the municipal employees, being

affiliated to the h.A.I.F., had to fulfill their duties to

: ™ w



trade unionism were ordered to do ao, and go on strike, und it

was no use telling them that they were well treated, or that
they were ungrateful wretches. The old tradition of horse

whipping one's employee if he did not do his joh, and smartly,

wes dead hut not forgotten, and outrageous solutions to”the

sirlee along those lines were put forward quite seriously. In

the Tramways and Lighting Committee It was argued that the

Powe, House and Tramways employees who were paid off because

of coal supplies being stopped, but who were not on stride,
8x

should not be paid. Councillor Harris remarked: "It is imposs-

ible to leave out of consideration that the men who would

suffer from th r repayment were a lltt e fhlle ago”activo

participants in tne ballot for a sympathetic strike." The”*
strikers were quite rightly Infuriated by such an attitude.
But the crowning case of unreasonableness on the part of the

employ.rs came when the main trade union leader. Thompeon and

Matthew., who tare both employee, of the Johanneeburg municip-

ality, were ordered to return to work In the middle of Februa-

ry, or forfeit their Jobe. Both men had taken unpaid, extended

leave to run the etrlke. *e they c.vlouely could not leave

82,000 men halfway through a etrlke, they got the a.ck, much
to the indignation of the strl.-ere.

Alao Intensely disliked were the "ecare tactic.* Indulged
in by th. Chamber of Mine, even while negotiation, with the

8 .A.I.F. were taking place. These .care tactic, were me.nt to

undermine th. confidence and unity of th. worker.. Tn the new.

column, of the dally Pre.., In half ,*ge advertisement,. 1In

pamphlets, some of which were misleading. In notice, on mine

board., th. Chamber of Mine, attempted to cut from under the

3.A.I.F. leader, their support from th. m... of worker., and

JJIATTAhTrl . .y* (:.».*%'" =1'1-22>- ar,rcton <The 3t,r S6'1,
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from the farmers. In the daily Preset Chamber nf Mines spokes-
men nrgueU at the same time that the strike was having no
effect on production# said that it was destroying the mines to
such an”extent that there would be no jobs for the men to come
back to. Both courses were well calculated to make the strik-
ers panic. A typical Chamber of Mines advertisement, meant to
stampede the men, read: "Do you realise that the men who gc
back (to work) first will naturally get orefersnce when the
mines restart?" i.e. the strikers could be Lure the at the
end of the strike there would be discrimination which would
amount to victimisation. Another way of giving the strikers
gooseflesh was to publish the figures of the number of man /no
could not be found immediate employment because more than ~
40,000 Native mine workers had been tent back to the reserves.
Between the Curlewis Conference and the dtclnratic’* of
the general strike in March, there was a steady deterioiation
of the relations between the strikers and the employers. The
failure to reach a compromise at the Cur.'.ewis Conference creat
-ed a spiral of obstinacy or bet., sides, and led to increased
bitterness and a growth of suspicion and mutual accusatio%i
which made more and more remote the possibility of agreement.
The Chamber of Mines wé&a accused of driving the men into vio-
lence so that Martial Law could be declared end trade unionism
*
could be crusth. It was accused of "creating" low grade mines
and "even turning some of the rich mines or the Par Beat Rand
*
into low grade propositions?" Antagonism towards the Chamber
of Mines grew vleably: unccnclllatory remarks and impossible

demands were applauded by strike audiences. The Chamber was

menaced with violence unless it restarted the mlnee on pre-

Star 14.1.19?%
Aand Daily Mail *5.1.1922

11 that meant that 4,000 wt Us could not be re-employed imm-

di *telv (Sunda.h'l‘.l.mes If 2. \‘
SJ_IC S

te T.x. Richard "Strike on the Rand (arti

7 * Johannesburg Town Hall meeting (i.D.Mail 22.2.1922)
Lewie (The Star 29.1.3922)
44 next chapter




1*
f.trike renditions, and the offer of Intervention by the alarm-
o*

ed Underground Officials Association was spurned. The Chamber,
on Its nart, steadily Increased the price It demanded for a
settlement, and the single exception to this, the concession

at Smuts' insistence in connexion with the low grade mines,
3%
was given with utudlei ungraciousness and rapidly withdrawn.

Workers interpreted this hardening attitude as a proof of

"no 2$sire on their (the employers) part to come to a settlo-
ment." Gemmill, labour actuary of the Chamber, explained that
this was not true, but "That the terms have hardened is per-

fectly true, and a little consideration will show that the
6*
longer the strike continues the more must they harden." The

Chamber announced that the workers' oo..< of living allowance
would disappear by June, 1922. This was a serious blow which,

trade wunionists argued, brought the men's wages down to a lowei
6*
purchasing power than before the war. Then the Chamber decreed

that the paid holidays on May Day and Dingaan's Day would be

abolished. This was bitterly resented by the patriotic Labour-
T*
1ti*3, and the Afrikaans workers, respectively. Observers re-

marked that the sum saved would not compensate for the bitter-
O*
ness aroused. The Rand Daily 1l'ail described this action as a
O*
"silly and unnecessary pinprick." Much more serious was the

Chamber's decision to guarantee the ratio on the mines of 10.5
10~

Natives to 1 White worker for two years only. The White work-
ers had understood that the offer of this ratio was meant to
re-establish the security of White jobs which had been lost
when the Status Quo Agreement had been threatened. Then from
late January the Chamber started ejecting unmarried strikers

from living quarters on mine property, although the rooms were

A

ee Sunday Times 12.2.1922

1* The 3.A.I.P. spurned "scab" assistance (The Starl.2.1922)

3* "The Chamber was influenced not by anybelief that the con-
cession was required in equity, but solely by the urgent re-
presentations of the prime Minister (The Star 9.2.1922)

4* joint Executives' meeting (R.D.Mail 10.2.1922)

5* Rand Daily Mail 13.2.1922 .

t + HonjrlXss and Brown (The Star 30#119<,2)

7* The Friend 3.2.1922

*¢ The Cape Times 6.2.1922. De Volksblad 5.2.1922

9* issue of 31.1.1922

i0* Madeley In Assembly 22.2.1922 Hansard



1*
not all needed to house scabs. In late February marrlt*u mor.

and their families were ejected from mine houses, or else they

got court eviction notices. These men did not wish to desert

the strikers’ cause, yet they could not see their homes up-

rooted and their families without a roof. Widespread discontent
*

was the resulf.

The steady disintegration of the strike movement, and the
loos/enlng grip of the Augmented Executive on the workers,
revealed by the executive’s greater readiness to compromise,
caused the Chamber to sense victory and harden its heart e'ill
furthejf Late in February the Chamber steadily refused any al-
teration in its published terms when the 8.A.I.F. acceptig an
offer from the Prime Minister to arbitrate in the struggle.

A few days later, when the trade unionist special sub conmittee'
set up for the purpose of finding a basis of settlement with
the Chamber, proposed considerably to moderate the earlier
demands of the strikers, if the Chamber would consent to neg-
otiate, the Chamber of Mines refused the offer cut of hand.
Again, early in March, further approaches from the strikers'
side caused the Chamber to state categorically: "The industry
cannot re-open on any terms less favourable to it than those
already enunciated.”" It was not that the members of the Chambei
of Mines had a diabolical plan to refuse all concessions, so
that the strikers would be forced into unlawful violence. The
more moderate members, like the more moderate workers, wanted
a settlement, but a settlement without humiliation. But these
moderates did not couqt much in decisions as the situation

worked up to a elMax, and it was the extremists on both elder

who got control in the closing weeks of the strike. The Ohambei

2* Brak”I2"neetI”*"*rel2lvZd”~%g51+8t 'throwing wo ,en and child-

ren In the veld." (H.D.Mall 7.3%71922;
3* The Cane Argus 31.1.1922 pemafcfoed. on this.
u* Arbitration had become necessary because the Chamber refused

54 The Star 22.2.1922 The Star 20.2.1922
7* Political correspondent from House of Assembly (H.D.Mall
25.2.1922)



of Mines' hotheada wished, by Insults and a refusal to negot-
iate wlkh the trade unionists, to discredit the Augmented Ex-
ecutive so that the organisation of the workers would fall to
pieces without force from the government, or concessions by

the Chamber, being necessary. The Chamber's hotheads wanted
this rather than that the workers should be infuriated, by
insults and refusals to budge, to a point where they would
break out, forcing the military to crush them. This turned out
to be the result, however. The Chamber did not take into acc-
ount a core of workers who would not tamely surrender. It
seemed that the divided, discredited and derided Augmented Ex-
ecutive’s inevitable fall would cause mass scabbing, and the
police could easily deal with the few dlehards. The Chamber
wanted a full victory to end the interraldable negotiations ard.
conferences of the post war years, yet the dealre for such an
illicit triumph had to be hidden from the put.' lc eye, and when
the trade unionists came csps in hand to ask for any settlement
abort of complete surren;:r, the Chamber rather grotesquely re-
fused on the grounds that the commercial community would be ad-
versely affected by a "patched-up compromise." In other words,
unconditional surrender was demanded of the strikers.

The moderates in the Augmented Executive could not capit-
ulate completely in negotiations, otherwise the mass of strik-
ers would have repudiated them and their terms. Therefore the
Chamber L :d to make some concession if the trade unionists
were to be able to continue to speak for the strikers. Thompson
told a Oerrdston meeting that the trade union leaders recognis-
ed that it was necessary for further sacrifices to be made on
both sides for the reopening of the industry, but they refused
to pay the whole price ...The Augmented Executive, beaten to
its knees by internal squabbles and an inability to exhaust the

'*e Hand Daily Mail 3.3.1922
i* The atar 3.3.1922



ChaTfoer, was prepared, 1/ 3.?.1922, to hear any suggestion
from the Chamber at a conference to he held Immediate]j;A In =
reply, the Chamber sent the letter which finally smashed the
S.A.I.F. by humiliating It before the workers. The Chamber had g
succeeded In crushing Its old opponent, but this action gave
the socialist extremists and commando leaders their chance
to take over, to some degree, the leadership of the strIters.
"The Chamber had (by Its letter) bolted and barred the door to

*
any settlement except by surrender or resistance?"

The Intransigence of the Chamber was widely and strongly
criticised. It was accused of putting "exaggerated profits at
the expense of the real welfare of the nation." The newspapers
appealed to the 3.A.I.F. to put its case before Parliament who
knew, for it was plain to see, that :he Chamber of Mines waa
driving the men to desperate method:. This advice came too

late. for the 3.A.I.P. could no longer control the strik-
ers. It had lost power to the extremists, and once the extre-
mists took over there could be no solution by compromise £

even arbitration. Once forceable subjection was then feasible,

and it was applied from March 10 to 14.

Important as unreasonableness was as a factor la prevent-
ing a settlement all during the strike. It must be pointed out
that both sides had reasons for refusing the concessions which
alone would have made a settlement possible. Ssch side wanted
victory. Each yearned for an end to the eternal wranglings.
Both wanted to be fully compensated for the losses and suffer-
ings of the strike - a win without the gloss scraped off by
compromise. During the strike first the Chamber and then the
g jy offered a compromise solution to the deadlock, But In

each case negotiations fell through because first the 3.A. I.P.

'ITh**mm%*Zanted*tI"sjr$Inder*uncS2dltlS2ally (The 'st® 3?2.1923)
2+ 'Comrade Bill*page 262

I* SeVp?ilida4.sil922, The Sunday Times 5.3.1922, De Volkablad
6.3.1922.



and then the Chamber of Mines decided, to hold out for uncondit-
ional surrender.

In thle refusal of either the Chamber or the S.A.I.P. to
compromise - unull some very strong pressure was exerted on
them - there was very stiongly the desire of mastery, of
soc%alism over capitalism, of trade unionism over mine ogger—
ship, of employers over workers, of masters over servant¥*.
Whatever it Is called, It was the permanent fight between the

*

haves and the have not:, the perpetual struggle for mastery.
There were many echoes ada* this from strike platforms. Tl'ule

*
union leade:, Labourite, extremist striker, Bolshevik mine
worker or politiciaf: each Indicated that to his mind the st-
rike w*s a matter of mastery, a struggle for supremacy. The
Cape Times held that nothing else really mattered In the
strike. "As we have Insisted again and again, the (real quest-
ion in despute) Is the question whether employer or“employee
shall regulate working conditions on the gold mines." Strlxe
leader Matthews had much the same idea - that the economic
crisis on the low grade mines was not a root cause of the d s-
pute. "Had the owners of the mines considered the country 1In
closing down mines in the past?" he asked pertlna iMy.

It Is difficult to completely understand why the coal
and gold miners went on strike at all unless the concept of
the workers wanting to win a showdown Is Introduced. The coal
miners disagreed with the threatened cut of their wages, the
gold mine workers opposed the removal of the Status Quo Agree-
ment. But oven the anger and hotheadedness of the moment should

not alone have caused them to rush off Immediately Into declar-

ing a strike. If fury and panic were the only answers, surely

contended “h.t every step of the Chemb.r bed been to crueh

the White worker (R.D.Mall 30.i.iy<:kj
1$ Cane Times 30.1.1922 The Star 26.2.1922



some trade unionists would have pointed out that there was In-
dustrial legislation which had been created specifically for
such emergencies. Both the coal miners and the gold miners
could have appealed to tte Mines Department for a Government
Board of Arbitration under the Industrial Disputes Act, which
provided that any change in working conditions involving more
than ten men could be made grounds for the appointment of a
Conciliation Board. There was considerable agitation for
government arbitration among the workers after the strike wat
declared, but if this agitation was genuine, and the workers
did want a settlement and not a victory, why had not the ag-
itation for government arbitration come before the strike, when
there was a perfectly good opportunity to demand and get it.
There was no question of the trade unionistsbeing unfamiliar
with their rights, for several Boards had been held under the
Act. There was no question of the trade unions being rushed
into personal action because the adverse new conditions of
work were to come into operation Immediately. The colliery em-
ployees had three months notice before their wages were to be
reduced, the gold mine workers had one month's notice of the
nullification of the Status Quo Agreement. In any case, it was
the law that immediately the Board of Arbitration was callsd
for, the matter in dispute had to be held up pending enquiry.
This mad*, nonc-nee of the 3.A.I.P.'s statement that the declar-
ation of the strike vindicated "the right of the worker to be
fully consulted ... without * perpetual threat of conditions
being forced on him willy-nilly."

The Chamber of Mines could equally have applied to the
government first over the dispute, as the Minister of Mines

2%
remakked, before it sent the "ultimatum", if it had been inter-

ie The Star 9.1.1922
2* Maian to House of Assembly 24.2.1922 Hansard



estec purely in solving the economic crisis. But the Ctvniber
wanted a victory because it wanted to get a permanent settle-
i s

ment. ro get down to basic conditions on which the industry

can work for*a long time without interference*M ee a mining

Vi

leader put it. That meant preventing trade unionism from intei-
fering, as it had been doing continuously since the war, vith
the smooth working of the mines. That might mean the destruct-
ion of the central trade union body, the S.A.I.P. The crush.ng a
of the strike by Martial Law was too obvious a solution to
breaking up the centralised trade union organisation to be

overlooked, at least by the labour side, and any cells for
Martial Law from "the other side" were Immediately taken as
havihg this aim in viis. Even when violence had got quite out
of hand, the trade union and Labour leaders Still fought the
introduction of Martial Law for that reason.

The strikers were further convinced that the Chamber want-
ed total victory by the insulting letter of the Chamber sent
on 4.3.1922 in which the Chamber refused to recognise the S.A.
I.*, in the future. The 3.A.I.F. Augmented Executive replied:
"On the actual suggested terms of returning to work ... the
attitude of the Chamber Is one of beating the trade unions and
the workers to their knees." And indeed the terms of the Cham-
ber contained in the letter gave the Augmented Executive every
reason to believe that the Chamber was determined not only to
get the mines working profitably again, but to so punish trade
unionism that it would not give trouble in the future. "Not
only does tne Chamber repudiate ... collective bargaining but
it also new would appear to desire to dictate who shall be
members of unions, which union workers shall belong to, whether
unions shall federate or not, and in addition crowns it with a

I The Star 1.3.1622
2* Cole Crewsell to Bralcpan mooting (R#D#Mall 44 3el922)

3* bonday Tinea



demand that the control end representatives of a federation
si yl1 ue subject te the approval of the Chamber of Mines."
Perce, even useless ofrce, waa more acceptable to men than
'asbive acceptance tf such conditions of abjection. The Aug- ,
merited Executive pubiically announced: "This is truAly a pos-
'tton tnat organised. Labour Is not likely toee accept without
a strenuous struggle in comnarlson with which the present
*

strike will appear a detail?" A remarkable forecast. Six days
later the workers' commandos went into action and for a few
t.ays wrestled control of the Band from the police.

On the day before this revolt, the current Parliamentary
opinion at Cape Town was*that "the one si appears as keen
*or a fight as the othes." Bitter despair was facing arrogant
confidence, and both forgot "any other considerazion than tnat
of inflicting the maximum damage upon each other."

The Chamber of Mines wanted to crush the S.A.I.P. in the
strike because federated trade unionism had developed along &
lines different from those envisaged by the Chamber when it
gave official recognition to workers' organisations in 1916.
The Chamber had supported the S.A.I.P. in the hope that this
was the best way of meeting the workers' grievances. But the
8 .A.I.F. had refused to be merely a llason between the Chamber
and the mine workers for getting the best results out of a
reasonably contented staff. The 3.A.I.F. put the benefits of
the workers first and the welfare of the mines second, even
going so far as to threaten the smooth running of the mines
on occasions. For at least 16 months before the 1922% strike

broke out, the discipline of the workers had deteriorated.

Mine managers had complained of the difficulty of getting the

ie Sunday Times 6.5.1 22

3* Political correspondent of the Hand Dally Mail in issue 9.3.

22
4 # %he Star editorial 9.3.1922

5* A f' -ur device had teen to start a section strike and
threaten tfcot it would spread if demands were not met (Assoc-
latler of Mil. UansgerG m.etlna 8.D.W.1l1l 26.2.1922)

*»>* Minister of Mines Malan to Nationalist delegation (R.D.IMail
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beat, out of their workers when they were being baited and
*

th* .rted by upstart trade union officiafs. Soi.e such officials

#re power-crazed, others were extreme socialists who planned
to ruin capitalism by seeing that "industry should be so haras-
sed and interfered with as to render it unpayablif" The Chamber
ol Mines stormed: "By a policy of irritating interference,
sectional strikes, and flouting of managerial authority (the
extremists) have deliberately attempted to cripple the country's
chief industry. Can it be wondered at that the gold mines are
determined to be, like other industries, master in their own

*

house and no longer at the mercy of irresponsible demogoguez."
Shaft stewards were accused of issuing instructions to men am
to how they should work. "They hold up shafts at their own
sweet will, irrespective of all agreements to the contrary,"
said the Chamber of Mines Report. It continued revealingly:

"the industry is determined to be rid of this intolerable in-
cubus and ... manage its own affairs* in the most efficient
manner ... I do not think anyone, even the men the,celves, can
quarrel with the industry in refusing to be any longer tyranls-
ed over by petty trade union officials." This did not "in any
way indicate a desire to crush trade unionism. The 48-hour week
and the basic rates of pay agreed to between the Chamber and
the Unions continue in force, as does also the”“proceedure in
regard to Boards of Reference and Conciliation." But the point
is clear that the Chamber wished to crush feoerated trade union-
ism and deal with individual weak unions separately. Sir Lionel
Phillips had declared on 8.6.1921 that the "trade union movement

has grown beyond recognition and is becoming a national danger.

To counteract this, discipline must be recovered and a reform of

i* Chamber of Mines representative (R.D.Mail 31.1.1922)

3* Chamber of Mines 32nd. Annual Report page 136-6
¢* Chamber of Mines representative (R.D.Mall 31.1.1922)



1

the treCe unions must be carried out. "

Tlv. -h' '.annesburg Town Council was also tired of trade
union»ym. Trade unionism has ... degenerated into syndicalism
into unwholesome extremes, end under this form must be
told "you must not exist'", said Councillor Harris during the

*
striks. Major Allen, another councillor, said the council was
fighting the prostitution of trade unionism. Major King, of
the Town Council, said that no one wanted to smash trade unlon-
ionism - only stop the misuse of it.' Councillor Brooks said he
thought trade unionism was sadly abused.

The refusal in March of the Chamber of Mines to recognise
the S.A.I.P. as a body representing the miners had its roots
in the refue&l of the S.A.I.P. to accept that the economic
position of the low grade mines was precarious. Throughout the
strike negotiations between the Chamber and the S.A.I.P. were
nonplussed by the strike leaders' refusal to accept that
changes were necesaarv among the workers. Ho sex the 8.A.I.P.
might have been more amenlable to changes If the Cnamber had
not grouped necessary changes with unnecessary changes In the

"ultimatum", thus forcing the 3.A.I.P. to accept all or reject

all.

3$ it,id
this has been discussed above



EXTREMISM AND THE OOMMANJXDS

Chapter VI

Many of the armed men sho fought the government forces
after and who assaulted 'scaba* and killed Natives¥*
were hooligans. But mary others who defied the state were, In
normal times, peaceable citizens. They had been worked up to
a degree where violence became acceptable to them. Tula aspect
of the strike - the conditioning of the mass of the strikers so
that thousands of them risked their lives for matters Aldh?
1lr normal times, they might not have bothered to vote for -
will now be considered.

The strikers were agitated to boiling point by a greet
variety of nerve shattering pressures acting on them, ranging
from Chamber of Mines propaganda to break the strike, to jitt-
ers caused by scabs returning to work. A barrage of bad news,
threats, challenges, demagogy and betrayals drenched the
strikers who became more suscentable to suggestions of violence
as It became obvious that constitutional strike methods were
leading straight to utter defeat. Some of the profusion of
intimidations - those originating from the employers' aide -
deliberately poured on the strikers were meant to terrify them
into submission. Other forces - Inspired by the extremists -
were meant to stampede the strikers Into extremism. Depending
on the nature of the Individual striker, be was either intimid-
ated into returning to work, or else he broke loose in amad
rebellion, at leasts.#, for some hours.

The strike came Into being "Extraordinarily quietly. There
wes little demonstration. There was no jubilation...the knots
of men discussed...in sober and subdued spirit." But tension
grew so rapidly that soon a spontaneous outburst became most
likely. The long duration of the strike - eventually two months

- was particularly nerve wearing. The mint workerswe**

[I The””*nd predlcted'troubl”on”a large scale as early as

21.1.1922.
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tually without resources. "Patience Is only possible for

1*

people withbank balances, "wroteKentrIdge. There was in fact

little danger of starvation, andmany strikers ate better

2*
through farmers’ generoiféity than they had ever done before.

But a miner could not reconelle himself to charity, or believe

in its continuance to feed his family.

More harassing than the Immediate provision of food was

the fear of the future. Strike leaders stressed that this was

no ordinary Industrial dispute for wages, but a Ilfe-and-death

8
struggle to protect themselves and their children, a fight to

retain what Labour over a hundred years had worked to attain
4%
In status and working conditions, and even a fight that would
b*

make or marr South Africa. And there was danger that the m.nes

would be flooded. The newspapers vividly painted the rapid

i terioration of the unused mines, and the likelihood that

many would never be in use again - meaning that all their

workers would be unemployed. Even If mines did not close, everyj

we* s flooding would require six weeks' dewatering, It was

enid* During the strike apprehension was caused by the closing

down at. the end of January of the Lupaardsvlel Mine, and of

the Robinson Deep In early March. More serious was the posit-

ion of the E.R.P.M. and the Knights Central on the East Rand.

"Unless these mines are restarted this week," said a Chamber

of Mines spokesman in January, "they will be closed down for

ever!" Their closure would mean that the Witwatersrand Deep,

the Witwatersrand Mine and several other mines would also go

out of production,
6*
4,000 White men.

threatening the employment of at least

*e the Otriice dr.gge« on through so siany

temper.
gre. Btrained. * dangerous spirit of defiance soon .pp.«red.
swamped Lrk was "increasing at a tremendous rate

reported that its —igopi

4' MweMullineux M.L.A. at?ug”®i?*, (The 8tar ie.l.22)

b* R?DTMali*report IP. 1.19221
'"7¢ The Star 26.1.1927j
8* sir Harry Ross Skinner (The Star 2.2.1922)



which expressed Itself, among other places» in the gallery of
the Johannesburg Town Council Chamber. There speaker after
speaker, including the mayor himsel%f were howled down whenever
they expressed an opinion on the strike which was unpopular vt
with the galler;f On one occasion at least, the mayor hmf to
leave his Chair and the Chamber before order was restored.
Ironically, it was the Chamber of Mines which sﬁbstantia—
lly contributed to the atmosnhere of strain and stress which
made the revolt possible. The Chamber and the other employers
involved in the strike refused to guarantee# that there would
be no victimisation of prominent strikers if and when the
strike should be called off. It was common knowledge that jobs
would be short, so, as the better known and more militant
strikers knew that they were certain to be out of employment,
possibly for years, they had no reason for seeking conciliation
or peace. The S.A.I.F. chief Thomuson asked again and again
for a guarantee that there would be no”victimisation, but the
Chamber ignored his warnings rf danger, and the V.F.P. Com-
pany chairman, Bernard Price, siated”speclfically that he would
take back only such men as he desired. The Chamber of Mines'
Colliery Section indicated that it was re-signing labour on a
discriminatory b.ell" Some of the employers contributed to the
insecurity felt stout employment by sacking .ork.r. -bom the
strike had made redundant. The yodderfonteln Dynamite Factory
laid off 200 employees. The employees of the Johannesburg mo-or
engineering shop, .ere all dlsml.a.d. the steel "orker“*at
Vereenlglng receleed notice of discharge on Jsnu.r, 51. the
employees of the V.F.P. g ;ner.tlng station st Vereenlglng ..rs

dismissed on the next day. .hen the ax. also fell on th. miner.

of th. Cornell. Colliery in th. Free State. Much later In th.

8tw 86-1-1982)
H »~ * 8 J'rf'curtU” C=nf.r.nc. (K.D.gall 26.1.1922)

fcr The Star 26-1-1922 8» R.D.Mail 13.2.1922
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strike the gold mining workers were sacked In toto, and told
that they were no longer on strike, but had "actually become
unemployed."

But It was news from the Wltbark coal fields which made
the strikers most uneasy about the chances of re-employment.
Notices were issued on the coal fields on 15.2.1922 Atatlng
that considerably less than half of the 700 coal miners who
struck could be re-employed In the forseeable future. There
was Immediate employment for only 100 men. During the strike
work had been re-arranged and nearly adequate supplies of coal
had been mined without the assistance of the majority of the
White mine workers. General Smuts rather call”oualy asserted”
that the coal miners were no longer on strike, but unemployed.

"When you make a mistake like that (of going on strike) you
4%
pay for It," he tolr the coal miners.

The attempts of the Chamber of Mines propagandists to
break the atrlke by undermining til. unity of the etrlaera and
the strlkere' 1loyalty to their tri.de union leaders rertelnly
did contribute to.arde the strike's termination, but not per-
haps in the way Intended. The Chamber tried to terrify the
strikers into scabbing! its spokesmen said that only a 1United
number of Jobs would be available, and that workers who scabbed
.nuld have a much better chance, not only of getting re-employ-
ment, but of getting the best jobs available. Loyalty to th.
strike movement would take the bread and butter out of their
childrens' mouths, and "if the Whit, workers resolve to eontin-

to abstain from work, the (black-white) ratio will go auto-
6*

ue

home re-.eat.dly. Sir kvelyn .all.rs announced that, as a rs-

6uU Of th, strike, retrenchment additional to that required

4* ibid Hansnrd.



by the critical position of tne Industry, was "unfortunately
unavoidable. T”e V.p.p, Company chairman cautioned that "ow-

ing to the restriction in the scale of operations caused by

the strike It will be Impossible ... to re-emoloy all the men *

2* *
who are now on strike." Mr. Buckle stated, moreover, that wages

4

as well as the number to be re-employed would be cut by the
Chamber of Mines. The Chamber of Mines 32nd Annual Report,

issued In February in the middle of the strike, announced:

i @
=

"The Chamber is no longer in a position to reopen the mines
upon the acceptance of Its original proposals (that caused the
8.A. I-P. to declare a strike). This proposal was (first) put
forward in November when gold was 104s. per oz. The further
drop of 9s. per oz. since would of Itself compel further econ-
omies, additional to those then proposed, and the enormous

expense caused by the strike has aggravated the position."

There was ne point In the strikers compromising when concess-
ions were outdated literally before they were made.

* leaflet campaign, aimed at confusing the strikers and
sowing distrust In strike leaders, continued non-stop during
the strike, these pamphlet, were unsigned, and shewed, on occ-
asions a degree of Ingenuity. One such was a pamphlet called
-An Appeal to Farmers", sup .osed tojte Issued by the "Satlonal
White Labour Party of South Africa." It .PP.aled to farmers to
employ only White labour at uneconomical wages, and thereby

hoped to place the fa-ers In a dilemma - they could hardly

economical wages when they refused to employ anythin, but

Blacks on their farms. Another circular called the Augmented

Executive "just a Power House clique."

Thia variety of Chamber of Mines tactics to end the strike

Idered underhand, the "must dfsplc.bls and cowardly
was cone

. . 8* P neckKs * £, ] r
tactic. Imaginable*" The resentment &f these tackics partly

,# curlewis Conference The Star 26.1.1922
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explains why not :nly hooligans, or political anarchists, ©or
natural ext" Asts, Joined In the violence towards the end
of the strike, hut also the behaviour of peacable men, respect-
ed in their communities#, who also shot at the police. Many
hundreds of decent men turned to violence In the strike’s
dying days, and made the "revolt" on the Rand possible. They
did so for a variety of reasons, fear, anger, frustration |
being among them, and the recklessness which characterised
their thinking can be seen In a gross of speeches. One such
was made by the mayor of Springs, Jack Cowan, a respected cit-
izen and well-known trade unionist who had had a distinguished
war record, in the Johannesburg Town Hall on 5.2.1922. "Rather
than go down In the struggle," he said "we are prepared Ms a
last weapon to have a revolution ... There have been two war#
In my lifetime, and I have fought in both ... If it comes to
righting, and OM forbid that it should, I am going to do a
bit of fighting for myself this time. I have done enough for
the other side. I have always recognised and supported govern-
ments, but when governments want to down you and your children,
and when 3n "rime Minister, Is backing the Chamber of
Mines to , nite standard of South Africa in the back-
ground a," - foreground, It is tim.
for every man to put his thinking cap on ... If we have to
fight ... some of us will go down, but what Is the difference?
..in a year or two, half the people In this hall will be down
with phthisis. What is the difference between having to go
down a hole to die or having to die fighting for a chance for
your kiddie.?: This speech Indicates the fears of the average
.triker - unemployment, the government’s attitude, and phthisis.

They over-dr.msti.ed their plight, for they were still among



1lament that 90 par cent of the workers would take any step
rather than go down In the figh:} Blood woulu flow on the
Rand, he said, hut he was not taken seriouslff The employers
continued to act in a manner which agitated the strikers. No
single thing aroused the strikers more than the attempts of
the Chamber, through using officials, scabs and Natives, to
run the gold mines without the strikers. This was a chilling
threat to the White miners' very existence.

The refusal of the White mine officials to take the side
of the strikers was much deplored, but when the mine officials
saved the Chamber of Mines from having to come to terms immed-
iately by taking over the running of the essential services
that the strikers had purposely deserted, the strikers ware
furious. The Benoni Strike Committee demanded of the offlc "Is
"Do you view yourselves as White men and comrades? ... if you
carry out your ... resolution we shall regard your action aa

fratricide, a..a surely Nemesis Is watching." The workers who

packed the Johannesburg Town Hall each lunch hour, resolved

that "the action of all ... now working on the so-called essen-
tial services ... constitutes ... deliberate scabbing ... ass-
isting ... the Chamber of Mines, reducing the status of White

civilization, and blasting the hopes and prospects of the ris-
ing generation'" Worse followed after tne Prime Minister re-
quested the mining industry to re-open the mines, and the
officials consented to prepare the mines to receive scabs, and
do everything in their power to get the mines restarted. This
was a reversion of their former declared neutrality, but they
**reed to it because th.y feared that their own”.ell paid jobs
would be ruined by the destruction of the mines. We have waived

long enough," said a speaker at an Underground Officials' meet-

I* Rand Daily Mail 7.2.1922

a* Ihe Star executive of tke underground Officials Ass-
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lag, ar® M —'i‘ugh we have maintained a neutral attitude 90
far, we reaxlse that we have to take prompt action to prevent
general laaster." A few days later "the officials ... assist-
ed by a few returned strikers, are making strenuous efforts m
not only to clean up and get things restarted on the usual
scale, but to assist in getting more to the railla, and are
performing wonders." Chamber of Mines officials wero elated.
"The end of thf strike is definately in sight," sold a promin-
ant mining man. "The gold mines ... are going to run. Possibly
the amount of the mining done in them is extremely small. But
*
as time goes on it will increase," said anoth:r. There was no
immediate danger of most of th< strikers suddenly becoming
'obsolete, as was happening on the coal mines. The refusal of
the miners to scab in large numbers confounded both Smuts’
plan and the Chamber of Mines * optimism. But the mass of the
strikers did not know this, and the emotion of hate, of fear
and of insecurity rose tremendously when they saw the mines
running again. Officiils became a dftested race. Ssme were
chased in the street:, or assaulteg, or threatene;. "Intimid-
ation of officials la being carried out on a wide scale, and
numerous andjfirtamoue letters gave been circulating, threatening
*
various pains and penalties.." Soon the houses and furniture
of officials were being burnt while the officials were away

O*
underground.

The strikers’ nerves were tried to breaking point not on-
ly by the officials, but by returning scabs, and even more so
by rumours of mass betrayals of the "closed shop" principle.
From the last days of January, scabs began returning to tne
mines, especially the coal mines, but the situation really got

serious in later February. After the Prime Minister had advised

Z# The Star 16.2.1922

I* The Star R
>+ The Star 16.2.1922 ibid
6' . Star 24.8.22) Rot,In.on D..p (R.
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the strikers to return to the mines after 15.2.1922, the

Chamber of Mines spokesmen reported 4,600 White men working

on the gold mines on 16.2.1922. ITwice as many men reported

for duty at the mineslgoday as were offering the previous day?

said a mining official. "The mines will be working next week

frzT one end of the Reef to the other," asserted a mining

man. "With the steady increase of miners the position is

daily improving and will admit to further stamps being dropped
*

soon," said a Chamber member a day late:. It later transpired

that comparatively few miners had returned, but these Press

reports paniced the men into violent attacks on scabs. They

were kidnapped, beaten up by mobs, their houses and furniture

6* .
were burnt. Mol'.station of scabs became serious even in peace-
*

i
ful Springs, and in previously undisturbed Krugersdorp. The
official strike leadership could not counternance this vio-
lence, yet, with plckettlng prohibited, it knew of no other
method of stopping this stab in the back to the strike, which
could prove fatal. The strikers could not be asked to retain
their peace while the Chamber was importing scabs from other
parts of the country, notably Kimberley, to work the mines.
It could not to expected th.t the, were going to .tend eeld.
end ello. the Chamber to Import .cate, warned Jo. Thompaon.
Wlde.pr.ad wielence had the effect of .topping Intending I
acaba from carrying out their plan.. The police could not glee
adequate protection, and man, found It e.f.r to remain on
.trike. "Terror'!'.m h.. undoubtedly checked the reeumptlon of
work on th. mine.," commented the Rand Dali, Wall.

police were ru.h.d Into the Rand from .11 ow.r South afrlc.

I Pant DallJ”all 1T.R.19R*

5. Sunday Time. 19;7;1?|?,ted In Rand Dally Wall IS.R.1988,
if* numerous cases

or i n M K K ¢t i - M r 7

iJ*-Rlnd”Dally”Mall S”bs'lere mostly skilled workers like engine

le ibid 26.2.1928.



Africa to back Smuts' promise that these who returned to work
would be protected. By the end of February scabs took heart
again. "Sufficient protection at last.'" said a Chamber of Mines
Press advertisement, while a leading mine official reported:
'The position withzfegard to the return to work movement is
considerably better." But cases of violence to worcers and
strike breakers continued on an Increased scale. The thousands
of police were helpless to stop the mob beatings up, and the
more secretive thrashings In the veld at night. Mobs set upon
scabs who had armed police escorts, and when the scabs were
moved by the Chamber to mine quarters under heavy police guard,
the strikers burnt the houses they had left behind, and made
bonfires of their furniture In the streets. In a few cases
they even assaulted the families of scabs. But scabbing contin-
ued at a rapid rate, because so many miners had lost faith In
the strike. Organised trade unionism was obviously disintegrat-
ing and being replaced by extremism. The average family man
could not help but be influenced by the knowledge that the
strike w.2S doomed, and that If he wanted sure employment, he
had to go back to work before the strike ended, slnce”“the
numbers of Jjobs available had strunk by many thousands. On
1.3.1922 the Chamber reported that nearly 900 men had returned
In a stampede* From that time the mobs really got out of hand.
The police could do no more than prevent badly mauled scabs
from being killed. Scabs were fired on by snipers, besides the
usual houseburnlngs and beatings up.

Nevertheless In some cases, fear of unemployment continued
to prove greater than fear of assault, especially In outlying
areas like the Far Bast Rand the the West Rand, where the die-
hards were few and could not easily be supported from the extre
mist packed areas of Johannesburg and the near East Rand. At

both illthank and V.re.nlglng, the .trike coll.p..a because of

1lo" ral6,” t K l«xa**aiet™* ™ 7 1™ 1'"t* P* t*ar'‘r” -, *°
1# The Star 28.2.1922

4* Rand Daily Mail 2.3.1922
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er I'bbing. All during February the strike movement on the coal
fields had been crumbling. The Wltbank Strike Committee tried
to stop scabbing, telling the local magistrate that It coull

not answer for the consequences unless the seals "recanted¥,

1*
as feeling was intense. The scabs, haunted by the common know-
2%
ledge that the coal mines could be run with half the staff,
5%

refused to be Intimidated! and others rapidly Jjoined them,
eager to returm first because the adve.se trade developments
*
meant that all could not be re—employe;. As the coal mines
had nevor stopped operations, as had the gold mines, the tzmp—
*
tatIon to weaker men to return was correspondingly stronger.
The colliery workers were terrified by stories of the coal
export trade o India via Lour mco Marques being lost by the
*
slowing down of outpft. A deputation of coal miners went to
Johannesburg to plead that the coal miners*should be released
from their commitment to see the strike out. In early March
the various pressures eventually broke the coal miners, and
they were streaming back to work. Tge collieries reported hav-
*

Ing mere recruits than they required. In Vereenlglng, another
outlying strike area, the pressure also told on the strikers.
When they were wavering, the government offered a £200,000
contract to the Vereenlglng African Steel Corporation, and the
steel workers had the choice of seeing the contract lost by
remaining on atrite (there e time limit for .oceptence) or
having employment guaranteed hy going back. The, ».nt hack.

Thle and other governmental acta made the atrltere believe
that the Cabinet and Police had joined the Chamber of Mine,
and the Joh.nne.burg Town Council In one big aoh.me to do.,
them. After ,11. the ordinary atrltere h.d to believe .h. t*

they an. - the Police guarding the mine., the power atatlon.,

attending .trike meeting, although the atrlk.rs frequently pro-

ee Tbid

i11s 8* Ibid 4.5.1922
toe Mew Klelnfonteln and the Johan-

eaaaVltiecer tvninIRInitl.



tested, arresting pickets, and, it was rumoured, bribing cer-
tain strikers to scab. In addition, as hae been discussed above,
Smuts was working to defeat the strike, and Martial Law, it

was said, would soon cripple the strike organisation and there-

fore defeat the strike.

The combination of many factors led to mounting pressure
all through Februar:F Late In the month Hr. Merrlman told Par-
!
llament that 1lwe are on the edge of a volcano?* Smuts commented
"There Is no doubt that within the last few days the situation
on the Rand has become more dangerous. There is a greater
spizit of lawlessness; there is greater interference by atrlk-

era." Bloodshed was responsibly considered is the inevitable
6*

result unless the Chamber of Mines made concessions. The men
a5*

would not accept abject surrender, said Boy?ell. Passions were
at boiling point even in far off Parliamenf, and isolated
Krugersdorp was reported to be "at fever pitch". How close the
flame was to the powder «eg in Johannesburg can be seen from
the refusal of the technical and clerical staff of the Johan-
nesburg Power Station to continue working because ,he police
could not, they believed, protect their homes and families.
The last straw was the failure of the general strike. It
the final hope of thoee rto .anted Ttctor, elthout force
that the general etrite ehould succeed. When It .a. announced
to the Johannesburg Town Hall meeting, "there .as frantic enth-
usiasm. The ero.d cheered msdl, and raised their h.t. In the
., ®% . But as soon as It .as clear that the .orters of South
Ifrlc. ..re not going to respond, the situation on the Hand
.oraened drastically On the day -hen the failure of the

general strike .a, obvious, the centre of Johannesburg ... In a

:oti%z to 3mut’'’

*e ibid . §.1922 Hansard

*5% House 6f Ae8e7 rv lebflte on the shootings of three 8ti'iv.«r8
6* The Parliamentary deoca , ee4 1n bitterness any that -ook
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tumult, with crowds of strikers In the streets defying detat-
chments of armed police, and serious bloodshed was narrowly

averted. Shops were forced to shut, everything but phynlcal
violence being used while police gazed helplessly on. The

Star commented: "For some hours of yesterday the people of
Johannesburg had the feeling of living in a oowder magazine

In which a spark might cause an explosig;." On the next day,
9.3.1922, the police had to clear large tracts of Joubert

Street, Pritchard Street and Rlaalk Street, and numbers of lei i
persons were arrested for being in unlawful possession of H
dangerous weapons. At 5.16 p.m. the square in front of the Town j

Hall was filled with up to 20,0C? excited persons. About 12

hours later the revolt broke out.

The second part of this chapter Is a consideration of how
the strikers managed to hold out for over two months, and end
the strike still powerfully organised, In spite of the collapse
of the S.A.I.F. While trade union organisation was fading, a
new type of organisation among the strikers was building up.
This organisation was not the product of the sWlke leaders'
plans. It was the huge body of strikers themselves who were
responsible for the commandos. The commandos were essentially
spontaneous gro.th. from among th. man, which were sanction.”
when they already existed by the trad, union mowemenf.'a leaders.
What were the eom-andoet They -ere bodies of strlhera, from
.bout 60 to 600 strong, organised on .eml-mllltary line., -uch

more will be .aid about them later In thl. chapter.

Th. connandoa were ,0 Important to th. labour agitation
because they enabled the atrlXera to defy the gorernment at
the end of the atlUe. If only for a abort time. The comnando

member, had been conditioned to accept violence as a n.

gesture, If not ae M .ole»°"-

T W 'An'lll'wa]fs—’-lgl*
11 ?b?d 10.5.19f ri,cutl, authorised tie commando, 'for peace-

4-* The Augrc«nte(* ~ only" (C.H.Smith In Rci vs C.R.Smith)
ful demonstrations omy
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A more Important part of the strike organisation earlier
on in the strike, before the commandos played a predominant
part in the later stages, were the strike committees. Theme
were created by the Augmented executive in the first weeks
of the strike and were intended to help organised trade union-
ism to achieve peaceful strength. That "success depends upon
the maintenance of law and order" was stressed at fhe appolnt-
ment of the Springs strike committee, for Instance. Later the
Augmented Executive Instructed the strike committees that
there was to be no rowdyism - the committees were not only to
avoid coming Into contact with the authorizies but to co-oper-
ate with them In preserving peace and order. Hertzog In early
February was convinced that the strikegi had "organised them-
selves against the violence of hotheads.* The Augmented Execut-
ive decision on 26.1.1922 set the strike committees free to
act virtually as they wished, but the committees In .J main
kept the strike peaceful and organised. They were drawn mainly
from the older trade unionists, while the younger men were
attracted more by the commandos. So conservative were the
strike committees that they were not invited to take part In
the plot to rebel. In most cases they knew nothing about the
rebellion, except from hearsay, until It occurred.

The organisation of the strike gave the Impression to the
authorities tnat violence would be .ept In check by the strik-
ers themselves, and this may have caused the state to delay
any Intervention until the strikers' organisations came to
challenge the government's predominance. But the government
had already allowed the commandos to grow and organise to such
an extent as to virtually become private armits of the strike

movement. Either the government did not realise that such com-



m&ndoe could challenge the state if they were organised and
controlled by extteclets* or the government wanted a showdown

with toe long-agitating Rand White mine workers. The first
) 1%
explanation is the more likely. There were reasons for the

publl< and the government to he rather indulgent towards the

commandos in their formative weeks. It looked like a case of
2%
silly miners killing time by playing at soldiers. Sir Abe

Bailey went to see a commando practicing and reported "Most of

them looked dejected and ashamed of themselves, more like paid
5%
mutes at a funeral.* Public alarm might have been caused by the
4%
‘Big pull” of 6.2.1922, when th commandos were to have gone

over the top (as the slang went) at 8 a.m. to stop scabbing at
by any methods - if the pull had succeeded. But Johannesburg
was soon relaxed and laughing. The most bellicose of all com-
mandos, the Pordsburg commando "mustered at 6 a.m. But only

200 to 300, half the usual number, turned up. The gaps in the
ranks may ... be ascribed to the fact*that a lot of the rank
end file found 6 a.m. an irksome houg." The 'big pull* watered
down to vO men marching to City Deep, "pouncing on" three work-
ers, carrying them off on motor cyclee to the strike committee'
office, from where they were soon rescued by two policemen, and

6%
taken back to work. The public doubtless found it all rather

amusing.

But soma did realise the potential danger to the state of
the strikers' commando system.7fhe "Cape Argue" referred to
"The sinister commando movement," while the "Friend" spoke In
early February of "This army which has been formed on the Bast

Rand ... these regiments of honest and unsuspecting miners, led

im A, the State Archives for the 1922 Strike are closed, it is
not possible to be more definete.

2.e in front of the Johannesburg Town Hall a commando stacked
their cycles in threes "although there was a perfectly reliable
pavement all the way along." (B.D.Mail 7.2.1982)

te Sunday Times 6.2.1922

he According to the Martial Law Inquiry, para 103, the order for
this 'big puli' came from tho Central Strike Committee.

5e R.D.Mall report 7.2.1922

b * ibid

7 ¢ The Cape Argue 8.2.1988



by hotheads with Soviet tendencies» and these mounted eonsiand-
os of racially Inflamed Dutch-speaking burgers may yet he us-
©d #a toola in an attempted coup d'etat." Kven if there was

no actual plot to overthrow the government, "when angry and
excited men sit at playing ft regiments and armies there is
always an element of danger." And the temptation, trulply, to
eventually use the ’'regiments' of miners to coerce the govern-
ment was scarcely reslstahle. Miners' force in 1913 had left
the government nearly powerless. Why not again?

In any case, the orderliness of the commandoa rested on
Insecure foundations. There was a tradition of violence In
labour disputes on the Rand, and there was a good deal of in-
flamatory bitterness left over from previous strikes. That
trouble would occur unless the strike was rapidly settled was
probable, and it was by no means Impossible to predict accurat-
-ely What did haopen.

When the strike began, the 22,000 strikers spent the
first few days getting used to the idea. They enjoyed the
break from long hours of work. But the strikers not being gen-
erally of reflective habits, and the Rand being very short of
variety In amusement or easily accesaable places of natural or
manmade beauty, the strikers soon grew restless, and began
meeting together during the day to discuss the strike. The
greatest war in history had been over for less than four years,
and many thousands of the strikers were ex-servicemen and still|
soldiers at heart. Their Inclinations tended towards organ) ,hat
-ion on military lines. After they had tired of cycling toget-
her in groups from town to town, and meeting in open spaces,
their thoughts tended towards drill and organisation. What
gave them a push in that direction was the failure of the Cur-
lewle Conference. The formation of the strike commandos was
the spontaneous answer of the strikers to the failure of neg-

otifttlng methods at the conference. The strikers were determ-



5

Ined not to be overriden by the police, ae In 1914, because of

lack of organised strength, and the formation of the commandos
*

date from the last, decalylng days of the Curlewle Conferengé.

There had been atté;pts to form strike commandos In pre-
vious strikes on the Sand. In the 1914 strike, the General
Strike Committee Issued a circular to trade unions: " (We)
request all your members to organise Into commandos for
greater efficiency In the Federation Forces." General Smuts
said that he had information that the men zere to organise

*
Into small bands of six men and a corpcval.

All along the Band the strikers organised themselves into
bands,which got the name of commandos, during the closing
weeks of January, 1922. They elected commandants, generals and
captains from ths natural leaders among them. The strikers
who had been H.C.C.s during the war automatically took over
the task of drilling the rank and file, of getting them Into
formation, of forming fourc etc. The strikers had a diversion;
they felt confidence now when organised in e military fashion,
and secure In a formation of fellow strikers, marching down
a street. The cownandoe came Into existence for various reasons

At Brakpan the conmando was formed to give the men moral cour-

age. "It was felt that If large numbers of them met they

would not become discouraged." Other reasons given were "to
prevent loafing about the streets,"” "to keep fit so that when
the strike was settled they ... (could) carry on their work."

in Springs the local commando started as a vigilance force *
which was also to "stimulate Interest and promote discipline."”

jn no time every town had Its commando, well organised,
autonomous, but keeping . 1lU.cn with the local strike conmtit-
tee. The connexion of the commandos with the local strike

committees and the Augmented Executive varied from district to

dgp s —
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district, t)ut generally the commandos refused to he dominated
and eventually ordered about the Augmented Executive and the
strike committees, as shall be shown.

The leaders and personal of the commandos were mainly
Afrikaners, who took readily to a type of strike organisation
which they could understand better than the trade unionism of
the negotiating table - a British tradition foreign to them.

Commandos grew ever more popular. "Commandos are being
formed not only in every district, but in every sub-district,
and physical drill and military evolutions form part of the

*
daily proceedingi." More omnloue types of training grew up,

*

like unmounting horsem:n, and operating machine guns, which
could not convincingly be explained as ways of keeping the
men lit. The commandos, however, had no machine guns, or the
prospect of getting any, and strike leaders explained that
the men needed variety in their exercises. Next the strikers
wives formed themselves into commandos. An early women's
commando was that formed at a meeting in the offices of the
Mine Workers Union, Oermieton. Mrs. P. Koch, presiding, said
that the commando was to act on behalf "of the women and child
-rent" Many women Joined. On 6.3.1922, 700 women and children
were in a Brakpan Market Square rally of commandos” Mrs. Wat-
erston, wife of the Member of Parliament, Joined up. In sub-
sequent events, the women sometimes acted with at least as
much truculence as did the m«. Their particular talent ay
in marching to mines and abusing and punching strike breakers.
The flsbergasted police never quite found an answer to this.

The great majority of commandos were peacable, but some

from the start wanted to use force. At 6.40 a.m. on 23.1.1928

'e Rand Dally **11*1"*'g***

4* The Star



-he police diapersid a commando of 30 horsemen and 70 cyclists

outside the B.R.p.M. Power Station, the commando's Intention
1*
hclng apparently to ”"deal with" the workers Inside. Then there
2*
was the Putfonteln commando affair, and the Kockaoord commando

arresta, and fears of irresponsible raiding comnandoe were
4%
expressed even In Isolated Wlthank. But for a long time vio-

lence from the commandoa approached the man In the street no
closer than hie morning newspaper.

As soon as commandoa had learnt to march In column, they
eagerly showed their smartness to the public, and to other

commandos. Soon they were marching through public streets to
5*
mass demonstrations, each commando headed by buglers, a mount-

ed section on horses, and then the 'Infantry' on column of
route. After the infantry came the cycle and motor cycle sect-

ion, which formed the dispatch riding, scouting, and later, in
*0
some cases, the dynamite laying section of the commando.

The trade union officials quickly saw the value of these

commandos# especially for pulling out scabs and resisting
7*
illegal police tactics. The Augmented Executive endorsed the
8x*
commando system, and when affirming this endorsement a few

days later, instructed the commandos to "carry on the duties
o*
of stopping scabbing." The Augmented Executive members wers

also aware of the necessity of disciplining and controlling

the commandos. "You muat all be prepared to do what your
10+
leaders want ..." Another trade union official euggested that

commandoa should consist of the members of a trade or occupat-
ion which formed a Onion, 1like the Boilermakers Onion. Each
union should organise Itself, under Its own officers, into a

unit which could be linked up with one big commando of at

i* Court case of eight ringleaders reported In Star 9.3.1988
ie gand Dally Mall 19.1.1988
A mounted commando was supposed to be planning to capture

local police stations 16 miles west of Krugersdorp. The police
made a number of arrests on 87.1.82 (The Star 88.1.1928)

4* I.D.Mall 26.1.1928 .

5* At Boksburg (M.D.Mall 10.8.88), Brakpan (R.D.Mall 14.2.22)
Oermteton (The Star 22.2.88) and Krugersdorp (Star 18.2.28)

b* R.D.Mall 7.8.88.

7S Ooulder (R.D.Mall 31.1.1922)

8 « R.D.Mall 3.8.88 ~x

io* Brown (The Star 30.1.1988)



least 1,000 men. This form of commando organisation was ob-
viously more advantageous to trade unionism than was the ear-

form of eonraando organisation. Commandos formed in Onions
would fall much more under the control of Onion officials
than would commandos formed in towns with engine drivers,
pumpmen and miners sll lumped together. This trade union move
failed. In outlying areas 1l1Iee Krugersdorp trade unions did

*

get control of local command:s. But generally thg*"union com-
mandoa" like the Tramways and Power House commando, dated
from the declaration of the general strike in March. The rea-
lly big commandos, like the Fordsburg, Jeppe and Boksburg
commandos remained regional and independent of the trade
unionists. A later development was that strong armed individ-
uals formed their own commandos of cronies and intimidated *#
strikers, and rossaed as free and autocratic as highland chiefn.

From time to time, nevertheless, the trade union leaders
tried to use thv commandos to stop scabs and officials work-
ingf The Bolsheviks also tried to step on to the commando
bandwagon. They realised that the commandos could be the force
they lacked to really give trouble to the capitalists. So they
encouraged the further consolidation of the commando movement.
They had Influence among some commandos, and the Fordsburg
commando marched”wlth the Soviet slogan on its banner "Workers
of the World Unite."

encouraged by these various pressures, the commandos
began to take an active Interest in the officials and scabs
who were keeping the eseential services on the mines going,
and therefore saving the magnates from having to surrender.

Commandos marched on to mine property and urged the officials

they met to "come out on strike" otherwise "we will not be
ie coronation Park meeting Band Daily Mall 51.1.1988

Worth, which later
the revolt broke

Lippistt and Others. L.F.Mel'a evidence)
s e Martial Law Inquiry 1922 para 46

6e¢ Fisher suggested that a general staff of conrtando leaders
should be formed. (.*»"#'- » 3 nn) i«auera
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te responsible for the consequences." These threats of conse-

quences end the moral effect of marching commandos» was as

far as the commando leaders were prepared to go at that stage»

and a strong reply from the mine manager, together with

the presence of detatchmente of police, was always sufficient

to have the commando marching away again. Large commandos

at this stage was very orderly, revelling In their discipline
*

rather than otherwise, and even politg. However, the ineffect-

iveness of this type of commando pressure was soon obviogs,

and the threats made to mine officials became less vagu:.

Soon the t?feats became reinforced by revolver shots fired

Into the air. When the Oermiston Commando visited the Knights

Central Mine, it commandant, W.K.Jolly, told the officials:

"The Chamber of Mines Is defunct, and we, the worts re, have

now taken over control. In future you will take your orders

from us ... if you range yourselves on the aide of the Chamber
6*
of Mines you will lose your jobs." It was not long before Mr.

Jolly was arrested for incitement to public violence.
Interference by commandos with citizens who happened to
be scabs or officials bed to receive official attention. On
7.2.1922 Truter, Commissioner of Police for the Transvaal,
announced that "The use of bodies of men such as connwrndoe, to
pull out officials working on essential services constitutes
the crime of public violence, and every person who forms a
unit of such body or commando ... is guilty of the crime of
public violence." Yet intimidation of strikers continued, and
the commandos largely thwarted Smuts’ plan for ending the
m4 strike by re-openlng the mines on 14.2.1922. Opinion in the

House of Assembly was that the time was overripe for tackling

6* Rand Dally Mall 7.2.1922
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1*
the commandoe.

Although the authorities yet hoped that the commando
*
system wouldf by and large, help law and ordei, the situation
between commandos on the one hand and police, scabs and offic-
ials on the other, deteriorated rapidly after Smuts had taken
the side of the Chamber of Mines and tol* Bhe men to return to e
work. On 19.2.1922 an ugly situation developed in Newlands
when the Newlands commando and other rabble surrounded a det-
atchment of police who had been pursuing some strikers. The
police escaped only by giving up their prisoners and declaring
*
that they wished to make no arress. A new spirit of militancy
among the commandos grew rapidly. Police were discouraged
from raiding the Fordsburg strike headquarters when a menacing
*
commando protected the buildin;, and police attempting to
arrest strikers in Brakpan had to beat 2 y retreat when
*

faced with members of the local commando.

Far more important, and a matter which was subsequently
blamed for all the violence that followed, was the police in-
terference with the great Oermlston demonstration of 10,000
strikers on 21. M922. A score of commandos marched to Oerals-
ton to take part, and a stunt by the Fordsburg commando caused
the police to Intervene. The Fordsburg Comnando brought "two
men, dusty and dejected, carrying a black board inscribed '**
are scabs' ... strongly flanked by strikers .. They were sub-
jected to jeers and insults, and anathematised by the woraen-
folkF? Six mounted policemen arrived, and the crowd, thinking
that the 'scabs' were going to be taken away, began hitting

the police horses with sticks. When the police retreated, the

crowd threw a shower of stones at them. A sergeant was hit and

HSEK

N9
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Injured. Fearing police reprleale, the etrlicere armed theo-
celvee with tranche# torn off tree#, wooden palling# from a
local timber yard, and bit# of iron* The strike leader$# George
and Thompson took the two ’'scabs' to the police. They protested
that they did not want police protection, but wanted to go
home with the striker#. The incident closed, but bard feeling
had been roused on both sides.

For some days the police tried to prevent similar incid-
ents. At a demonstration of commandos at Denver two days later,
the police arrived, but kept apart. When the Jeppe Commando
marched home along Jules Street, the mounted police took

*
another rouie. But clashes were almost inevitable. A ftroup of
extremist commando members wanted trouble. By 22.2.1922, 16
men were in the Fort on charges of assault or inciting to
public violence, and most of them were strike leade%i. Comman-
doe were publieally told to disregard police warnings. Dyna-
mite explosions along the Rand had been more frequent, the
gelatine being no longer harmlessly detonated in the veld. *

The police decided to tace a stronger line with commandos
and the first large scale clash occurred on 27.2.1982, when a
police detatchment at Angelo railway station ordered a comman-
do to disperse. A fight with batons, sticks, sjamboks, loaded
canes, cat-o-nlne-tails developed, and many were injured. The
police took 25 prisons. Another cownando, 500 strong, was
met near the New State Areas, Springs, and ordered to turn

b.ck! It 414 »o0. Th« pollc. .1.0 too* > firmer itund with In-

dlTldo.l. committing ....ult.- A .trlk. meeting .t Modd.r D.ep
O*
was broken up.

The firmer police action resulted from statements from

.e It is not sure whether they were real scabs or striker, play-

ing a stunt. A

5440 n
£2°%P0wri 287571922, None of the prisonere taken at Angelo

were ever brought to trial (The Story of a Crime page 25)
7 * R.D.Mall 20.2.1922
e ibid



police chief Truter and General Smute. Truter did not make
clear whether .11 comnandoa were to be dlapereed, but the next
day. In Parliament, Smut# cleared the situation a bit when be
sald that commando# were in contravention of the law, and if
necessary, if these commandos continued to interfere with the
resumption of work by people who were so inclined, the command-
os wou d br dispersed by the police. This statement contained
too many if#' to deter the hotbleoda, when evdn in passive
Witbank the local strike commando stopped a train, and moles-
tation of scabs by commando detatchments increased. Police had
to raid strike headquarters in Benoni, Krugersdorp and Sprin;:
*
to rescus kidnapped worker:. The Brakpan commando started a
scab hunt, and tore alleged scabs out of their homes. When
police arrived to rescue the scabs, there was s scuffle with
400 strikers, and the police had to withdraw without prison::s.
In this menacing situation the Boksburg tragedy, when the
.
police shot dead three strikers outside the Boksburg goal?
changed matters radically for the worse. There was no mistaking
the danger in the anger which caused 16,000 mewnor mourners,
in total silence under a boiling Sand summer sun on 2.S.1922,
to tread, commando after commando, "foot, mounted and cyclists,
each with its banner designating its district and with its
officers at its head ... a women's commando carriedss banner
*Our comrades, murdered in cold blood by the police.Another
banner protested against theg:horrible action of the police in
shooting down « .vnceleee men." The Pretoria railway workshops
emptied as workers sttended a Joint religious service and meet-

ing in the Pretoria City Eall”at which the mayor preeided and

passed a motion of condolence. Demands that the police officer

te The Star 22.2.1928
U-e “bid 23. 2.1922

70 This”“incldent*has-been dlecueeed above.

*» Rend Dally Mail 8%*3.1922
4 e Th# international 4.3.1Ud*

ice Rand Dally Mall 5.8.1922



teeponeltle te tried eere made, and a government Inquiry wee
je.landed. The Inqueste were a debacle, with e retired magis-
trate, who had witnessed the shootings, again and again stand-
ing up In the public benches and wtatlng that the police bad

*
shot without provocatio:. But the police officer was not re-

4%
moved, and he retained hia Bast Rand command.

The commandoe replied by maeelng In a 6,000 men strong
rally a, the Union Ground, Johannesburg, on 7.3.1922. Speeches
were made referring to the "Bokrburg murder of our comrades."
and strike leader Thompson called upon the government to rem-

*
ova the armed forces from the Rang.

With the situation so menacing, police were rushed <nto
the Rand by the hundreds from# other parts of the Union. Five
hundred police were said to have arrived on the East Rand on
1.3.1922. But police alone could not deal with what, had grown
into a national emergency. They showed bad Judgement and Jit-
ters In the crisis, arresting 60 persons and then reltdelng
60 of them without making any charges. When strategic arrests
on the Rand might have strangled th* agitation, the”“police
struck at I ank, where the strike was already dead. Even
lawabldlng .H ikers resented and hampered the polle* bellev-
ing that the> v“* been brought up to break the rev strike.

Conditions untlnued to grow worse. On 7.3.1923 armed
commandos and police with fixed bayonets were facing each
other in the centre of Johannesburg. In skirmishes in Risslk
Street a boy received a bayonet wound, and a section of the
Fordsburg Commando rushed down Rlselk Street at the double,
firing revolver shots Into the air. A striker ran up to the
police lines and Invited the constables to shoot. They did not
and the Incident passed off, but It had been a close thing.
i* S.A. Typo Union (East Rand branch) Rand Daily Mail 4.3.1922

ie Brekpan meeting (Rand Daily Wall 7.8.1922)

3a The Star 6.3.1922
4 ¢ General Smuts In House of Assembly 7.3.1922 Hansard

5e Martial Law Inquiry Commission 1922 para 128.
f££a Rand Daily Mail 1.3.1922

7+ Ibid

te Evidence by P.E. Pelts In Rex vs H.F. Langley
9 * The Sts- 7.3.1982



°vt IKe conmandoy were pulling out halrcutters, waltreeees
ehop aaele+anta and other types of workerc from Johannesburg
and Real shops. The business and Industrial life of the Band
was being brought to a standstilff Smuts *n Cape Town accused
the strikers of marching up and down Johannesburg, "trying to*
Interfere with law abiding citizens and to provoke the police."
It was necessary for the police to take a much firmer stand,
or resign all authority, for the commandos were acting as If
no police or lawcourts existed. The Bast Rand Express comment-
ed: "When, by threat and Intimidation, thousands of men and
women have to abandon their jobs ... It is a direct challenge
to constituted authority ... The State must Interfere or con-

*
fees Itself Impotent?" Strikers were holding private tribunals
at strike headquarters, and convicted scabs were punish%g.
At Fordsburg a ’‘convicted scab’ was greased and feat%ered, and
*
In Springs another scab was beaten-up after his trial.

On 8.3.1922 the situation worsened further. A large body
of 260 police were sent to prevent a commando from putting
pressure on the employees of the railway workshops at Bream-
fonteln. Along came the ’'Irish' commando, about 460 men armed
with sticks and clubs, and some sseagiee. Bleodsiied threaten-
ed until the police officer allowed a deputation of strikers
and police to Interview the railway workers. Seventy railway-
man came cut, some under protest, but fearlng”“for their homes
and families which the pollco could not protect.

Elsewhere strikers and police exchanged bullets. A comm-
ando attacking the Mew primrose Compound shot three Satlves
dead and wounded many more, but In turn was met with police

and mine officials’ elugs. Two strikers, Webb.itock and Olivier,

were killed, and two seriously wounded. Generally, however,

Ie The Star 7.3.1922
ABASe of Assembly 7.3.1522 Hansard

inxsaw . #"

te ibid 7.3.192%
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th« coim-ando* were not yet prepared to ehoct It out with the
police. At Glen Deep and at Rome Deep Compounds* commandoa
Intimidated Natives, hut retreated when police detatehmente
came up. Other commandos had no Intention whatsoever of com-
mitting violence. The Tailors Con-, ando would do no more than
march around whistling "The M#rsellalae?r The Liquor and
Catering Trades Commando sent a member Into the Rand Club,
Johannesburg, to talk to barmen still working, and when this
member was rudely ejected, the commando was so hurt that it
*
wrote to the newspapers In protess. These and a number of
similar commandos melted away when Martial Law was declared,
and in the two days of violence which proceeded that declar-
ation, played no part in the assaults on Natives, scabs and
officials. This '6 the work of the older commandos, mainly
from the poorer class districts, which contained a strong
element of hooligans. On 9.3.1928 Smuts considered that "It
le now the hooligans binding themselves together ae so-called
coranandos trying to get control - and they largely are in
control - and these sad events which have taken place
are to be put down to (their) account more than to the other
classes of workers." The Transvaal Native, Congress held
that the "hooligan element among thz*strikers without control”
was doing the assaulting and murdering.

The strikers blamed the police for the violence which
characterised the closing weeks of the strike. They were al-
leged to have Incited strikers to acts of violence, to give
Smuts an excuse to declare Martial Law, to“have paid railway
fares for scag;, to have assaulted civilians,”to have in

fact been the government’s agents provocateurs. Strikers

4* H”uSe”of Assembly 975;1922 Hansard

il v«ndderVyvef in Johannesburg Town Hall (The Star .6.8.1922)

c’e Madeley In House of Assembly 22.2.19-2 Hansard



in later court trial, alleged that they took up arm. on

¢1920 to protect themselves against the police. The

of large bodlea of police at strikers' meetings dur-

ing the industrial struggle did heighten tension* and the
police shouting, Of the three striker, on 28.2.1922 was a
prime factor in creating the atmpephere which made the revolt
possible. The importance of this event can be exaggerated,
however. Serious disorders predated the Boksburg shootings.
After the strike Thompson and George blamed the police Inter-
ference at the Germi,ton demonstration of 20.2.1928 rather
than the Boksburg shooting, for the emnlty between police
and st. tkers. Accusations that the police were not impartial
were not without foundation. Smut, admitted that the police
had advised the men to return to work, an act which the

strike side considered partisan.

ie or. Hsian In House of Assembly 1.5.1922 Hansard. De Burger

also made this point on 22.2.1988
ie signed statement In the offices of the South African Trade

Union Council. S e
3e Smuts In House of Assembly 16.8.1988 Hansard.
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in int., count t,Ul. .n.g.d ,hlt thly tool[ up ”
10. S. 1923 to protect then*,!,., >gllnit
presence of lerg. boaie. of police et .truer.' M .tln«, dur-
ing th. Induetrial struggle did heighten tension! .,d the
ahootl.”s of the three striker, on 28.2.1922 we.
prime f.ctc. In cresting th. .tme.fh.r. which made th. revolt
po..'ble. The importance of thl. event c.n he ex.gg.r.t.d,
however. Serious disorder, predated th. Botebvrg .hooting..
After the .trike Thompson and aeorge blamed th. police Inter-
ference at the aerml.ton demon.tratlou of 20.8.1923 rather
than th. Bokjburg .hooting, for th. emnlt, between police
ang .truer., Accue.tlon. that the police were not Impartial
were not without foundation. Smut, admitted that the police
had advised the men to return”to work, an act which the

strike side considered partisan.

ie Dr. Malan In House of Assembly 1.5.1928 Hansard. De Burger

also made this point on 22.2.1982
is eigned statement In the offices of the South African Trade

Union Council. .
3e Smuts In House of Assembly 16.2.1587 Hansard.
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THE RAND REVOLT

Chapter VII

Thus far this thesis has considered the development of
events and the build up of mass emotions, from the beginning
of the strike until the outbreak of ar#ed violence on s Rand-
wide scale on the morning of 10.3.1922. It has shown that the
situation all along the Rand, but partlcularlly In Pordsburg,
in Rowlands# In Vrededorp, In Boksburg, In Benonl and In Brak-
pan was highly Inflan“ible, and that incidents of violence had
become so common that by the night of March 9 a state of
anarchy existed on the Rand, not easily distinguishable from
actual rebellion. Firearms had replaced sticks and mobs had
replaced thugs and email gangs. All Indications were that
violence and blooduhed would continue and even Increase on the
day following, aM that with the declaration of Martial Law,
which was expected hourly, many desperate men would prefer
a fight to a tame submission, to the bitterness of defeat
after a long strain and many privations, and to a White terror
of victimization, by the Chamber of Mines, of mine workers
active In the strike.

But In the early hours of March 10, before day broke or
Martial Law was proclaimed, something more happened. A planned
uprising took place, its object being the overthrow of the
government, the defeat of the military, and the capture of the
Rand and of Pretoria. The scale of this uprising can be gaug-

ed from the fact that 19,124 men were called up or used to
1*
crush It.

Labourites from that time to this have denied that there
was a revolt, or anything like It. The most they have admitted

is that "there ware very serious errors on the part of the nwn
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who had been goaded to desperation. * Thompson and George told
the Martial Law Commission: "We do not agree that anything In
the nature of an organised revolt took place, and we are fur-
ther of the opinion that the measure of public violence tb t
did occur was the direct and only possible result of the
attitude of the Government and the Chamber of Mines who alwnys
opposed us , and appeared to us throughout the dispute to be
followinga common police aimed at the crippling of trade
unionism." Others have argued that the violence of March 10-14
was merely the continuation of the violence between police and
strikers which had begun with the Boksburg shootings* on
28.2.1922.

This sort of viewpoint has been to some extent logically
possible because the details of the plot to revolt have been
by no means clear, and the degree to which the plot to revolt
was Impllmcnted in action has been even more obscure. Only n
handful of strikers knew, before 10.5.1922, of the plot to
rebel, and even fewer knew on what day and hour the signal to
rise in rebellion was going to be given.

The outbreak of the revolt was so intermingled in the
prevailing disorder and violence, It wau so poorly supported
by the commando leaders who were supposed to lend their armed
mine workers into action, and so often ignored by other conen-
ando leaders when they discovered what was going on, that the
outbreak is not easily recognisable as a revolt at all, or
easily extracted from the general cinfusion.

Nevertheless a group of strikers were implicated in a
plot to revolt, and the plot was carried out to some extent.
Evidence at the trials of strikers up for murder, sedition and
assault, besides high treason, shows clearly that the outbreak
was partly an organised attempt to upset the government, and

partly a spontaneous movement of despair which the events of

ie T » waller, organising secretary, Rhodesian Railway Workers



February and March had been leading up to.

*ne r®vo t wae caused by a combination of two forces -
the muss of strikers having been worked up to such a pitch by
various Incidents that they were prepared to take part In, or
allow any violence In their name, any defiance of constituted
authority, and the decision of a small group of commando lead-
ern to take over control of the land In the hope that the Free
State burgers and Nationalists throughout the country would
come to their assistance and help overthrow the government of
General Smuts. The first supnlled the condition of the revolt,
the second supplied Us time.

The revolt lasted from March 10 to March 14, vhen the
last centres of resistance were mopped up by the military end
police. Immediately after, the newspapers were full of x'orles

*
about the whole affslr having been s Bolshevik risiig In
the House of Assembly on 19.S.1922, Smuts said that the aim
of the "Red revolutionaries* had been to establish "a sort of
Soviet Republic." In the Trades Hall In Rlssik Street, Johan-
nesburg, were found robes which, the newspapers claimed, were
to have been used by the revolutionaries’ Chief Justice and
their Public Executioner. When passIonj had subsided. It was
pointed out that these robes of "Justice" and "Liberty" were
costumes that had been used for years by girls In the annual
May Labour Day and other processions. The Idea that it had been
a Bolshevik rising gained some substance from the fact that
two Bolsheviks, Fisher and Spendiff, had led the last ditch
resistance In Fordsburg, and then had committed suicide, or
else had beer, killed in spectacular fashion. Those on the
Chamber of Mines side, who might have felt conscious stxikwn

ie rm 21.2.1928 "Funds and Influences of Bolshevik origin are
strongly suspected In responsible quarters to have been at
work" (The Star 22.2.1922,

24
ae

3* Also people noted that the headquarters of the Communist
Party In Johannesburg, and the office of the Augmented Exec-
utive throughout the strike, were In the name room - Room 4
of the Trades Hall (Martial Law Inquiry 1922 para 137)

sterls about Reds



*t the idee of the etrllcere having been driven by despair and
non-comproralse into violence, naturally played up the news
that the revolt had been planned In Buanla long before, and
that the wunyielding front of theChamber In the last weeks of
the strike had had nothing to do with It. On the other hand,
the trade unionists, disliking the tag of having been tlu
tools of the Bolsheviks,consistently refused to admit that
ther s hd been any revoltat all.

The truth Is that, while the Bolsheviks on the Band play-
ed a disproportionately large part In the revolt, the uprising

was not a Bolshevik effort aimed at setting up a Bolshevik

state. There were Jv it enough Rand Bolsheviks to start a
revolution. Since It y had never got more than 65 votes

*
In an election constl 1. The revolt was an uprising, main-
ly of despair, by aiilttantly Inclined and organised

of the strikers, when jy thought that force was the only way
In which the workers' cause could be saved from utter humil-
iation by the triumphant Chamber of Mines.

An argument used to prove that It had been a Bolshevik
revolt was that the striters could not have got the thousands
of guns and -ounds of ammunition except from# overseas, and
that no one but Russia would have supplied this equipment. But
no proof was ever found of supplies of guns having been smug-
gled into the Union, and the rifles, revolvers and ammunition
were quite easily accounted for by guns and ammunition belong-
ing to the strikers themselves or else taken from private
hou.ohold.r. »Iml> th. r.TOlt trot, oat, or 6, can. t.lwn fro,
th. hundrods of polio., wvnd tb. nu.b.r of polio, .t.tloo.,
which .or. coptor.d. In addition th. .trlk.r. twin. r.ld.d th.

Johanno.b ,rg Drill H.1ll md got snn, of th.lr rlfl.. from th.ra
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The guns captured from the strikers by the military were auoh
a pot porri of weapons, ancient and modern, sporting rifles,
Ma tinl Henrys, tiny pistols generally used against burglars,
as one wi uld expect to get from a scrounging of guns from
erery available source by a rebel outbreak. Many householders
later gave evidence that their licenced weapons had been taken
by force from them. And there was plenty of evidence in court
*
of parties of strikers looking for guﬁs, of commando members
being told to bring "arms of any description" to the parades
to be held before dawn on 10.5.1922. The bombs which were ex-
ploded by the rebels, or later captured by the police, appear
to have been all home-made affairs. For Instance, L.J. Mel,
a striker, later gave evidence that cn March 4, 1923, a strike
.sader named Smith told him to go to the old Cinderella Mine
and "pick up some small pieces of iron and bring them back to
him. I got about two cups full of short pieces of iron, bits
of bolts and nuts. I asked him what he intended to do ... He
said he was making bombs, *

While members of the Bolshevik Council of Action helped
in the planning and preparation of the revolt, once the shost-
ing started most of them disappeared or were rounded up by the
authorities. Only three, Fisher, Spendlff and Mannle Ryan,
played a coneptcdoue part In the revolt itself. Yet the rebels
were generally called Reds, even during the revolt, because
it was usually assumed that workmen who rebelled were Reds.
Thus C.W. Lundin, chairman, Relief Committee, Brakpan, gave

. dangerous for a policeman to be in the stree
evidence: "It was

t. In Br.tn.% ©R £he 10th. after the Reds zeturned ... I

tarn. th. Strit. Co— 1ltt.. h.d toon put out hy th. P.O.."

returned ,..
t-mnummutmmn..rmmm. vy

Committee had been put out by the Reds.“

knew the Stréke




Bolsheviks, through their Council of Action, played
part in creating the situation which made a group of
anto leaders decide to rebel. Col.A.K.Trigger, police

whief on the Rand, said that the Council "was responsible for
the general strike which started on March 7. The general str-
ike helped o precipitate the revolution ... In addition to
the Council of Action there were Committees of Action spread
along the Reef. The object of the general strike ias to clear
the ground and to take control of affaire." While it la true
that "the Council of Action with the commandos fo'ced the
Augmented Executive to call a general strike without consult-
InS the workers," and that the despair caused by tne failure
of the general strike enabled the rebels to go ahead in the
assurance that they would at least get a measure of support
from the men when the order to attack the police was given, it
must be remembered, when deciding the part the Bolsheviks
played in the revolt, that the plan to revolt pre-dated the
general strike, and that when the Council of Action members
tried to play a leading part in the organisation of the prop-

osed revolt, they were roughly pushed aside by the commando

leaders.
When the revolt broke out on 10.S.1*82, it was only in

Fordeburg that members of the Council of Action dominated the
rebellion. Stories later abounded of how Percy fisher directed
operations ther:T Prom the evidence of rebels who had been in
the Fordeburg area during the revolt, it would seem that score*
of men assisted in the rebellion only because Fisher was at
their back all the time threatening to shoot them if they did
not go gi. Of course fisher was the obvious person to blame,
seeing that he died in the last assault, but even so he does
appear to have dominated fordeburg. In the Fordeburg Market
Hall M.J.Oreen, Flaher, SpendIff, "Taffy" Long and a Van As

set themselves up as a self styled "Big Five”, and proceeded

2a ®a’first Account”f”ab”ur”Organisation in 3.Africa." p.60.
se Cons.A.de Kock in Bex vs A.P. Davies is an example

4* L.W.Petxer in Bex vs L.W.Petxer

5% pT (f, v K\ T df«en)



to .end round conmnd”to the rarloue rebel centre., .blch
were sometime. Ignored. The "3ig Fire* In which Fl.her wa. the
leading spirit, had no popular authority, and ... merely an
®P f1Vv* "trike readera to get some sort of centralis-
ntrol over a revolt which bad really broken up Into a lot
of little revolt, with very little co-ordination.

In the overall picture the Bolshevik, did not cause or
lead the revolt. "It 1. true that towards the end of the
strike the Trade Onions lost control and a handful of Irres-
ponsible orator, appeared to be exercising some Influence.

But they (the Bolshevists) did not cause the outbreak my more

than the foam on the crest of the wave 1. a cause of the

storm; and when the outbreak started they became, with two ex-
*

captions, consplclous by their absense.3"

The mass of the strikers who took part In the revolt wt
not Bolsheviks fighting for a new order, yet they risked tnelr
lives and fought policemen and fellow citizens in the Active
Citizen Force regiments, and shot at fellow Bandltee who were
patrolling the streets to prevent crime. In most cases these
were obviously not the actions of spontaneous anger, even al-
lowing for the fact that the mine workers were agitited after
two dragging months of unemployment, after the Insults of *he
Chamber of Mines, and after the pro-employer pronouncements of
the government. Band miners did not shoot people when they were
exhausted by waiting, and angry at insults, unless they were
led - and that points tc a planned revolt. Doubtlessly many of
the strikers took up arms against the soldiers with loathing,
and went through the motions of rebellion only because they
considered that It was the decent thing to do, to stand beside
those of their fellow workers on strike who had decided to

ehoot It out. John Oarneworthy, leader of the Frakpan cost

~ ZTLr cyclist to Florida with the message
Hlpperte in Re* T8;i?la rfirk on 11.8.19813 which resulted In

1# other witnesses ga v
3 ¢«"The Story of a Crime page 45.



-aando, sentenced to 36 v.*.., . .
year¥* ia*rieonnient, wrote from goal

y are Inter. My Imprleonment here I ran endure with a
g heart and clear conscience, knowing that In my view, I
good cause and for the betterment of myself end
<y IKw woikera, and did not climb down or run away at the
ical moment. And, as has be.a ehown, many strikers had

forced Into the less lawful commandoe» and could not ,
out »'hen the rebellion started.

"Tho were the leaders of the revolt? Who choose to shoot
It out? Evidence 1le scanty. The correspondence which there
must have been between strike leaders was seized by the police
when the various workers’ headquarters were captured, and la
now Inacceaeable In the State Archlwes. The at*'Ike leaders
destroyed any Incriminating evidence - of plotting against the
state - as quickly as they could, or else are still unwilling
to give public perusal to such evidence as they have preserved.
The evidence which the writer had to rely on, court records,
shows a planned revolt, but the witnesses met ely mentioned the
revolt as part of evidence for another purpose, and the piecing
together of 6 1 the references still gives only an outline.
The rebels who knew all the facts were “naturally unwilling to
reveal the full siory in court, since such evidence might have
led to court proceedings against them.

The story of the morning of March 10, when the revolt
began. Is told by many witnesses. Bvfore, and Just after dawn
on March 10, on many parts of the Rand, commandos met at sel-
ected points, armed with rifles and revolvers, bombs, sticks
and stores, and then, later in the day, In some cases coon
after dawn, they went Into action, shooting at and capturing
police, barracadlng police stations and bombing them, attacking
troops and suecial constables Larfce bodies of police surrend-
ered or were surrounded, so that on March 11 and 12 the rebel,

were in control of much of the Reef, which had to be recaptured



nroent for.ee from March 12 to 14, when the laet rebel
stronghold in Pordeburg was taken.

The revolt, averted when a number of commandos In the
Johannesburg area and on the near Ea.t Rand formed up before
dawn on 10.3.1922, with such guna ae they had been able to

They were obeying the commande of their commando lead-

conjnando leaders in their turn were obeying the orders

commandant general, a mine worker named A.A.Sandham, who

ha « previously Instructed them to collect their men for action
when he sent e certain message to them. A large number of
commando leaders, especially on the far East and West Hands,
efueed to call up their men when they got Sandham's message,
and such commandos never went into action.

Most of the thousands of strikers involved appear not to
have known precisely what they were being assembled for. A
typical case was 'private' 0.Z.Slabbert: "I heard from some
men (on March 9) that we should all gather ... at three next
morning with arms if we possessed such. At about 2.50 a.m. T
sent ... we had been told that there was danger of a Native
rising... I went ... we were told to go off in groups of four

*

and catch scabsI. * Even cuch a prominent sti '.ker as J. Cowan,
mayor of Springe, seconder of the "Republic Resolution", and
chairman of the Springs District Strike Commit .ee, said: 'T
knew nothing about the outbreak of the revolution until after
it starteg.c" No more did C.W.Lundln, chairman of the Brakpan
Relief Committee, who said "The Strike Committee (at Brakpan)
knew nothing about the revolution and had nothing to do with
it after it broke out." Mr. 0. Hilla M.P.C. told the Martial
Law Commission: "I do not think that the rank and file thought
for a moment they would be involved in anything like a revolut-

ion ... their only idea was to bold the mines and to hold out

3* Ibid



the men and see if they could make terms ... They did not
realise that It was open defiance of the government of the
country to take such actioi?"

Other strikers appear to have been better Informed. A wit- o
ness before the Martial Law Commission said that the commando
to which he belonged was told by its leader that "if they
could take the police stations and hold the towns for 24 hours,’
the men from the backveld would be In and arm andequip those
who did not possess riflesand ammunition. The ultimate object 1
was to fight for a republic In order to overthrow the govern-
ment and the capitalistic classes (he said)...12,000 ;ir 15,000

*

men from the back veld were to Join thai

A great many commando members appear to have been enticed
out on Merch 10 by threats of a Native rising, orby euggeet-
lone that another "Big Pull" of scabs would take place. The
story of how one group jt strikers were caught up In the revolt
Is told by a pumpman on strike, A.V.Kimber. On 8.5.1922 he
attended a meeting of ex-eerwleemen at the Grand Hotel, Boke-
burg. "Carter (a strike leader) said that a conmando of ex-
eervIcemen was to be formed as a piotectlon to ourselves.
This new commando paraded on 9.5.1922 at Boksburg and on dis-
missal was told to parade at 5 a.m. next day. Prom the questlo
-ne which "men ...asked Glencross (an officer)", there were
Plenty of rumours about a rebellion. Glencross "was asked what
we were to bring. The reply was "Bring what you've got." He
was asked If there would be any arms .» He replied that that
was not his business ... Peoole asked him If there were any
arms to be got hold of. Next morning I paraded at 5 a.m. (with)

a couple of hundred (others) ... We then went to the Trades

Hall ... (Carter) was getting the men Into buncheee of fives

ie Martial Law Inquiry 1928 paragraph 126

ence In Rex vs.r.Pagan and others)
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and each group was '"being detailed off by him to get cut on a
arab hunt ...I saw ... Van der Merwe Issuing rifles to the
men in the Hall. ... Ammunition was Issued as well ... There
was nothing to Indicate to me any intention to go Into rebel-
lion or revolution." Klmber must have known that rifles were
not necessary for a scab hunt. Hor were the rifles being
Issued, In this case,to protect strikers from Natives. Klmber
said: "I had not heard any opinion expressed to that time as

lax
to danger of fiative risings." It Is clear that the strike

’

leaders thought It better not to use the word "revolt" general-

ly, since It would put the squeamish strikers off. Carter told

S.qg.Rowlee that groups of five must find a scab whose name

they were given "persuade him to come out on strike, and If he

refused give him a dashed good hiding." But to an obviously

different sort of striker, S.A.Cloete, Carter gave different

Instructions when he provided Clcete with a rifle and 10

rounds. Cloete was "to go Into Cuthberts' door ... (Carter)

said I was to stay there andzsomeone would come and take uc to
*

where we had to go and fight."

Carter's Idea was obviously to arm the weaker strikers
under pretence that they were going to beat up scabs, sand
them out with extremists, and have them committed to rebellion
by a clash with the police before they had quite got the nlvep

5%
out of their eyes.

This Is precisely what happened. At about dawn a police
patrol, about 26 men strong, galloped down the road In Bokeburg
towards the hall where Carter had been dealing out rifles. A
striker named Smith threw a heme made bomb from a balcony. It

burst in front of the police, who wheeled and galloped out of

vs.J.Carter and Others)



town, pursued by rapid firing from the atrlkerl* The police
officer, Lieut.A.K.D.Dunning, said that, when the bomb was
thr.,wn, -Immediately rlfle”“flre buret out from all round

rfe eere expecting trouble." An odd way to go about ’hunting

ecabe'.
Righc from the earliest days of the strike, the idea of

a revolt faclnated the more extreme and dare-devil of the
strikers. It faclnated especially the Afrikaans strike comm-
ando leaders who had more faith in the rifle, and the readiness
of all Afrikanderdom to follow If a "White South Africa In
Danger" crusade was started, than they had In faith In trade
union methods. The extreme socialists, who were'dlrect action-
Ista’ as the saying of the time went, wanted a revolt regard-
less of Its chance of success ' enee the final struggle be-
tween Capital and Labour would that way be brought nearer.
All plots to rebel required aa a minimum that the Platta”-
land should be prepared to send support, so that the rebels
might conquer at least the Orange Free State and the Transvaal.
The O.F.8. burgers were believed to be partlcularlly amer.fable
to a revolt. A plot along these lines appears to have been con-
sidered on the day on which the striki began. A Benonl strike
leader named J.O.Brummer gave evidense that he went on 10.1.
1922 with three others to a Benonl hcuee where 20-26 persons
were assembled. A striker, Jack Krynauw, said: "Gentlemen,
this is the strike and we are after the Vler Kleur Flag this
time and General Pienaar is here and he wants a mandate." This
mild suggestion of s republic gained by violence does not ap-
pear to have met with enthusiastic support, because later 1In
the discussion, Krynauw continued that "this will be a strike
movement and we must not attack the police, v* must give them
the _ of attacking first." A man named Bruwere then said that
he was in favour of an early revolution, but the meeting

i* b.A.Cloete in Rex vs J.Carter and Others.
2* Lieut A.I.D.Dunning in Rex vs J.Carter and Others

Je in Rex vs J. Garnsworthy



demurred and decided to await police provocation.

The court records reveal no further evidence of plot#*#
bel, though they must have been as common as extremists
were numerous, until February 26. On that day "Fisher (Cour. 11
Action), Miice Rautenbaeh (commandant Benonl commando) and
Van Vuuren (commandant Brakpan commando)" came Into the office
of A.A. Sandham, afterwards said to have been the conmandant-
general of the rebels. 'The conversation ... concerned the sup-
port of the country (backveld) In the event of an outbreak,
and Van Vuuren stated that he was the ’contact* between the
frackveld and the strikers.¥*
The shooting of three strikers outside Boksburg 041 by
\the police on 23.2.1922 did not ej4e start plans of revolt,
but It certainly gave them a new and vital Impetus. J.W. Allgz
gave evidence later that on the day of the funerals of the
thr >e men killed at Boksburg, there was a meeting of leaders
in 'the Committee Room", Springs, which Included Oarnaworthy
(general of Brakpan Commando) and Van Vuuren (commandant of
the Bokeburg Commando). 'He al! agreed that It was too big an
affair to have a command to act placed on us without deliberat-
ion (this Indicates that a centralised plan for action had al-
ready been considered) and it was decided that we all visit
Benonl to see the leaders tnere ... This was done, and we were
told that a certain man (Sandham) was away and that until he
returned we could do nothing further, but we were asked to at-
tend another meeting of Commando leaders on 6.3.1922, which we
did ... The man (Sandham) was still absent. Opposition to ma ¢t
concerted action was put up by nameworthy, Boshoff, Van Vuuren
i* On 18.1.1922 a group of 80 strikers at Boksburg Pan discussed
s nosslble attack on the Police Station at Brakpan (O.vsn Sch-
alkwl 1k, Rex vs J.Oernsworthy). Police chief A.B.Trigger later
said that from abou ‘he middle of February "the strike move-
ment ... was decided]f turning to that of a revolutionary nat-

ure and wes taking t- # form of an organised movement to over-
throw the authority of the government on the Wltwaterarand."

(evidence In Rex vs A.A.Sandham.)
2* Advocates brief In 3.A.Trade Union Council offices,

je Thare is every reason to believe Allen. At his trial W.Jessop
M p.c. described him as "one of the finest types of man that

anyone could wish to meet ... There was practically no trouble
in Sprinis during the revolt ... due to ...Mr. Allen."



and my.elf. The option vae then offered ue of paeelng a re.ol-
I 3>1t WS BOvlee a general return to work the next day,
meaning unconditional surrender to the Chamber of Mine.. This
proposal not entertained, the whole matter was again left
abeyant a until the man (S&ndham) should have returned.H
In this one can eee the aweful choice which those who were
*n the plot had to face. Many of them were respectable men
with reputations for public eplrltedness. They could not re-
veal the plot to revolt without betraying many men as good a.
themselves, and discrediting the whole strike movement. They
could not accept the Chamber of Mines' terras after all they
had been through In two bitter months of strike. The government
had taken what seemed to be a partisan attitude, and therefore
did not deserve any loyalty, in their opinion. It seemed to
them to be a struggle of the people, the workers, against the

government and moneyed interests.

A much more Interesting account of another meeting on the
evening of the Boksburg funerals, held In Benonl, is given by
Allen In another context. The commando officers gathered in
Benonl "representing the Rand from Bast to West with the except
-ion of one or two centres whose representatives had had trans-
port breakdowns." The men were bound by oath at pain of death
not to divulge anything transpiring at the meeting. It was
resolved to take reprisals over murders, and "it was said that
certain men of authority in the Commando movement, but not in
the Public eye at all ... had been in communication with the
country, and had come to an understanding with individuals of
some influence, the gist of which was that on a given signal
the Reef would rise, take control of the various centres and
hold them for 48 hours, when If successfully accomplished the
country would have moved to our support, and by the very spon-
taneity and euddeneee (f the coup on e large scale, take the
initiative from the authorities. In the event of unexpected

stiff resistance on the Reef, the Commandos were to fall back

I Rex vs J. van Vuuren



.lat]l]and , keeping the forces closely engaged constant-
ly until the promised reinforcements arrived. It was put to
the meeting that after the Initial brush with the Rand forces
there would be very little likelihood of fighting on an extend-
ed scale, owing to the hostility to the government In the
country, and that Pretoria would automatically capitulate. Ev-
en if pe Colony and Ratal remained 75 per cent.staunch to
the government It was considered that the disorganisation of
the government military machine would be such that before they
could understand (undertake?) the big operations necessary,
we would have consolidated and made secure against reaction
internally, or attack from outside ... it was proposed that
the 0.P.8. and Transvaal should be proclaimed a 'White Repub-
lic', with equal rights for all Europeans and that the natural
wealth of the country should be utilised for the state ... we
were warned to be ready to act In 48 hours ’'ence (from March 2)
...0One person In high authority had to do a speedy Journey to
the 0.P.3. ... for final Interview there and fixing of a def-
inite hour to be communicated to each centre, by”“prearranged
code, on his return. His stay was protracted "
The story la taken up by C.C.van Vuuren, a comnandant in

2% ,
the Brakpan commando. He gave evidence that he went with Game- #

N

-rorthy, the general of the Brekpan commando, to Benonl on Maj' 1
ch 3 to a meeting where 27 persons wore present. Including

many strike leaders. "Sandham stood up Knd said that before he
spoke he wanted to know his position, like Rautenbach said that
he (Sandham) was the Adjudant General from lest to rfeet

Sandham then said that he and Van der Merwe hac gone to Pretor-*j
la the dry before and there had been the great mm of the
Transvaal, he did not mention his mazee; that this mar was
willing to take action if Sandham could manage to have four

men shot - General Smuts, General Japle van Deventer and you

Six1l™m*?* GerneworthyU®nd Others.



1x*
i,re otheig . He, 3andhara» had promised to do this and on

-he following di.y ... he, 3andham, was going to the Free State
to speak with the big men there ana if after he had spoken
with them and tney were willing, direct action /ould he taken
within 48 hours. Stmdham then produced a small piece of paper
on which was an X and his initials in one corner and his name
on the other and said that when each man got a similar piece
of paper they would have to take direct action which would he
*
at 5 a.m. on the date to he fixeg."

On March 6, again according to Allen, "we had another
meeting at Benonl ... of Hast Rand officers." There was talk
of the weakness of certain districts, including Springs. "The
alternative was then put to this meeting of unconditional
surrender and a return to work the next day on the Chamber *e
terms. ... we were assured that the movement had advanced so
far that anr withdrawal on the Reef would be a breech of faith
in our part of the country and the leaders, and t?ft consequ-
ently certain areas were going to act willy-nilly."

There appear to have been meetings of plotters every dry,
but on 8.5.1922 a most important gathering took place in Joh-
annesburg. On that dav a despatch rider gave 'Gengfal* Oarns-
worthy of Brakpan (according to his later evidence) a note
which said "Owing to the unrest among the Natives all command-
ants are urgently required at the Trades Hall, Johannesburg,
at 8 p.m." There "it was decided that they form a Committee of
Affairs - one for each district to go into this matter of
Natives." This talk about Native trouble was merely a blind.
Soon the commandants and Percy Fisher, of the Council of Act-

ion, went into a separate room. "There it was announced by

Sandham that this was not a meeting to deal with Natives, but

BSasan 1t

%

j*Lﬁey vs J.van Vuuren
4. * see Martial Law Inquiry parse 34,37,38,39.

5# Rux va J.Garnsworthy.



the time for action had come." The man tn the free State had
agreed to take over. "He (Sandham) told us to go home but to
expect a piece of paper that would signify the hour and date
He said ...'when you get this piece of paper you step In and
get your commando together and disarm the Police - after you
hawe disarmed the police you take possesalon of the town, post
your pickets and take possession of all properties. Picket
these properties and return to the veldt with your main body.'
Sandham then said that (a)Oeneral Pienaar was going to take
charge. "When you get possession of the paper at the hour on
the paper I will step down ... General Pienaar will take
charge, hold the town (probably Johannesburg, where the meet-
ing was) for 48 hoursv reinforcements will arrive from the
Free State - also there Is one Special General detailed, owing
to him stating th. , .ie had friends in the air force - who is
to take a party of men and keep the aeroplanes down as much as
possible. This man was 'Jack Schreecel”
This belief that thousands of burgers would stream across
the Vaal to help the strikers Is difficult to account for.
The assurances to the commando leaders that this would be so,
given by commander-In-chlef Sandham and general-of-the-central
-commandos Erasmus, did not have the backing of probability
which sensible men would require!In ordinary times. However,
the strikers at the and of February and beginning of March were
In a highly emotional. Irrational state, and sufficiently des-
perate to grasp at straws. One striker of prominence, G. Brlder
went about preaching that help for the strikers was expected
even from America. The "secret" that burgers from the Free
State would come to support a Rand revolt was supposed to be
] ] H u
s; isnistr
2t "Crider said 'we must wait and see what America would do. He

toglUb



Kept ty the plOttere under pain of death, hut awaahhuctier.

llice the moat prominent of the commando 'generals*, R.B.Erae-
»ua, could not help lotting n out. At a .trike meeting before
the revolt he aa.d that "he had enough men from the Free State
to overrun Johannesburg In a day." Erasmus told another meet-
irg of striker, in the Reelands Bioscope Hall on 9.3.1928 that
he had just returned from the Free State where things were

going well, and that 17,000 burgers were ready to come up and

help.
Despite all attempts at secrecy, It was generally well

known on 9.3.1922, the day before the outbreak, that something
like a revolt was about to break out. There were enough hints
in the air. Apart from Erasmus* Indiscretions, 0.I.Garter, a
Bokeburg demagogue, addressing a large crowd outside Boksburg
goal on 9.3.1922, said that anything might happen In the next
24 hours, that they must besgrepared. If necessary, to sacrlf- 1
Ice their lives for the cause. A policeman heard Carter tell
another group of striker#: "Whatever you are cslled upon to do
in the next 24 hours, do it without hesitatios." The police had
warning of a revolt, as Is shown by their hurried sandbagging
and fortifying of their stations at Fordsburg and Rewlande.

The garrison at the Rowlands Police Station had Information

5%
that the station would be attacked at midnight 9.3.1922. That

Information was Jjust a few hours out.

Dp to the last minute the strike leaders were still trying
to organise outside support. The commander-In-chlef Sandnam
made visits to the Free State and to Pretoria to try to get
assured supoort. On 3.3.1922 Sandhem and Erasmus went to the

6*
Free State withe others, In two motor care. At Frankfort Sand-

ie Evidence of A.I.Trigger In Bex vs B.P.Erasmus

2 e B.Pouche In evidence at Rex ve A.A.9%9andham

se Det.Head Cone.A.Baker In Rex ve.O.E.Carter and Others

4+ I. Brundrett, sub Inspector 8.A.P. In Rex ve 9.E.Carter and

fr&iKS!? KiVINS



ham addree8ed * *tlng and In the afternoon went to the farm

0. one *868 (1 Weeaele. Thera a secret conference was held be-
tween Sandham, Erasmus, Veaoel Weasels and n Van der Mere at
which eWen adjutant, E.ran fieenen van aiekerk, was
excluded. Sandham returned to the Kand and commandeered a taxi
dr 1Ter T.A.Willla, to drive him to Pretoria or several occas-
ions. On 8.3.1923 Sandham and others went to the offices of
Ons Vaderland Per* in Pretoria; on 9.3.1922 they went to the
house of a man named Pienaar. "Just before leaving Pretoria,"
said taxi driver Wllils, 'Sandham told me to s*op. The passen-
gers got out, walked away Into the veld and came back with lags
and portmanteaus." Later Willla found some Metford cartridges
on the floor of the back seat. This sorry little heap of am-
munition was fust about the only "outside help" which the

rebels ever received.

F xal preparations for the revolt were made during the
night of March 9-10. C.H. Weideman gave evidence that on that
night a meeting was held in hie house in Fordsburg. "CNneral
Erasmus, Commandant Venter, Jan Llngenfelder and others were

present. The meeting lasted until about 2 a.m. After the meet- j

ing I spoke to (Erasmus) who toid me that they were going to
attack the police that morning?" This story is confirmed by ’
two other witnesses. O.P.Ceronia, a commando private, said that
after the meeting in Weideman*s house, "Llngerfelder came and
told me that there was to be an attack on the police the next
morning?: J.P.V1llJoen said th ¢ before the meeting in Weideman
1, house, a meeting was held on the kopjies at Vrededorp at
which were Erasmus, Venter, Llngerfelder, Van der Walt, Inger-
icht, Harry Dunn, Var ITekerk, Alfred Church and myself. Eras-

mus addressed the meeting at 9.30 p.m. and said we could not

wait longer for the general from Benonl and said a big raove-

ee T A.Willis (Rex A.A.Sandham)
ie o.p.Ceronia in Rex vs A.A. Sendhmm

2e C.H.Weideman in Rex vs A. A.Sandham



on that next morning at a quarter to five, a general

attack would occur from Spring, to Randfont.ln, the men from

and W at concentrating on Johanneahurg where we should
not begin until 6 p.m. when an attack would be made on the
police at the Show Ground. After some discussion (Sandhaa) ar-
rived in a motor car and was Introduced as General-In-Chlef
from Benonl." The meeting then adjourned to Weldeman'a house
at the suggestion of Sandham. At tho house "*>asmup ... asked
(Sandhaa) if he had received an official report about the aeeo
planes .... Aeeueed Sandham replied ’'res' thank God the aexo-
planes are over th- -ell and added that he hr report to
that effect In his , at. Church asked Sandhaa why local
leaders hadn't been told the plan farller. Accused (Sandham)
said he was worry but leaders oughc to have known as ths move-
ment had been In existence for the past two months. Sandham
then said he had no more time - he had to go further - that if
all worked together as one Johannesburg should fall by 11 o'

clock next morning. *
After this meeting a further gathering wait held in the

Market Hall, Ford-burg. H.var Keenen van Hlekerk gave evidence
that at 2 a.m. on 10.3.1928 he went with Erasmus to this meet-
ing. "There we had a meetlrg of officers. There were present
Bob Annette, Petzer, Taffy Long ... Erasmus said that he had
been through the Free State and hed the supoort of the whole
country. He said we were fighting for a White South Africa; but
we must Interfere with no flag....Erasmus then got *(.. “uns, *
about two or three, and distributed them among the men present.

How the revolt got under way before dawn on 10.3.1928 1la
told by some commando leaders, probably more or less truthfully
in their later evidence. Garrsworthy said that at 2 p.m. on

10.3.1922 three men came Into his bedroom and forced him to go

to Brakoan at the point of a revolver. A despatch came through

* J.P.VilJoen (Rex a A.A.Sandham)
2# Ryx vs A.A.Sandnam.



»t B a;m. with a piece of paper. "The paper was typed, marked
"3AMWU RAM 6 a.m. 10 March 1922' Thle was the time for action
and a similar paper was sent to every General and Coram.idant
on the Reef."

Apparently Genera?’ Butler of Florida received similar
Instructions on the morning of 10.2.1933, but by the afternoon
of the next giy had done nothing. B.8. Hlpperte, a leading
trade unionist, gave evidence that at about 8.50 p.u. on 11.5.
1922 near Aurora Mine at Florida, "I was overvtken by three
men on motorcycles. They adkou mo f/Uerc* General Butler w*.s to
be found. They told me he was * traitor as Florida had not
been taken ... If we did not take action that night, Newlands
would corns over with Erasmus and V1lljoen to deal with us.* Tc
pravent thin, Hipperts told the;* "I would get Butler to take
florida." The local commando then took the Florida police stat-
ion to save the police from slaughter and Eeft the police in
charge there, dressed in mufti.

The strikers in Roodepoort alec refused to rise. "That
this district happily escaped the fate of other parts of the
Reef is due net only to the great tack”and watch fulness
of the police, but also to the efforts of moderate end loyal
men among the strikers themselves and to the general lawfulness
of the public in general," the magistrate of Roodepoort told
the Martial Law commission. There was no fighting in the Krug-

eredoip ores either, only one .nan being shot in an Isolated

6*
incident.

An 'officer' who refused to obey the command to revolt was
L.W.Petrer, a commandant of the Fordsburg Commando. "On March

10 I was ordered by Fisher to take the men to the Fordsbugg

84H Hipperts.
4 Martial Law Inquiry 1962 para 84.

5* ibid para 60.



Dip -ml the ... M,t,t Mk! re.i.t tk. p,1l,0. from coming
through to Porl.hurg. I r.fu.,d to ob.y the orler. I ... then

to]C hy Fleher tiet I ... no longer er, officer. ... pi.her

' 0 me thst 1 wee n°t alio.el to leave the tullllng (Market
Hell, Porlehurg). If I ... caught out.1ll. the building I
would be shot."

;*»plte theoe dleappolntmente to those who had planned
the revolt, there were many commandos which went Into action
against the police and military an they had been ordered to do.
The result wee a aerlee of attacks on police stations and
police detatchmente during the day of March 10, and the two
days following, when military units were also attacked. It 1la
outside the scope of this thesis to describe the fortunes of
war in every sector of the fighting, but the most important
actions with be sketched, to illustrate the organisation be-
hind the strikers’ armed efforts, and to give a brief picture
of what took place during the four days of fighting which

climaxed the strike.

The beet known actions of ths revolt were the taking of
the Newlands Police Station, the ambush of a police patrol in
Pioneer Road, Pordsburg, the attack on the Imperial Light
Horse at Bills Park, Johannesburg, the ambush of the Transvaal
Scottish at Dunswart, the massacre of mine officials and police
at Erakpan Mine, and the Beige of the rebels in Pordsburg by

thousandse of troops!

The rebels' first important action was the attack on the
Hewlands Police Station. The total police strength there was
46 men, and they were reasonably fortified and prepared. At
about 4.60 a.m. on 10.3.1928 an armed party of mounted and
foot men approached the station. They took up fighting positi-
ons, some kneeling, some under cover. Serg.T.McLean Bell gave

evidence: "I told them they were an unlawful assembly and ord-

ered them to disperse three times. I then ordered a volley.

Ie Rex re Lucas Willem Petzer.



The fire we, returned by them. The fighting la.ted until 6 a.m."
Then two men approached under a white flag demanding uncondlt-
eurrdender of the police station to Commandant Vl1ljoen.
g ae again opened and”eventually bombs were thrown from
'a 1l eni® 8 ablea. We eventually surrendered at
about 7.50 a.m. We had a eergeamt mortally wounded, two eon-
stables wounded and ten Injured. Four horses were killed. Wear-
Jv all the ammunition was expended." Then police then lined up
In front of the station. "The rebels were ell around us. I es-
these men at 700 and a large percentage were armed with
rifles and weapons of all descriptions?:

While this was happening, the Fordsburg Commando was pre-
paring do ambush a police patrol of about SO mounted men. Before
the ambush started “A civilian on a horse rode up Crown Street
(Fordsburg) and shouted out 'Everybody inside. We are going to
fight' ... about ten minutes after that ... the uollce arrivga."
The ambush took place at the corner of Pleneer Road and Mint
Road, Fordsburg. Lance Serg.P.J.Wilkins was one who told the
story. "We were all in uniform ... As we reached the corner

we were fired on from different directions by the rebels. The

firing came from the houses and corners of the streets. We were

taken by surprise ... we were ordered to dismount, which we
did ... we returned the fire. The fight continued for about an
hour ... I saw two motor cars arrive from the direction of the

Market Buildings. They were filled by (followed by?) a number
of men walking. These men had a red cross flag and they had

red crosses on their arms. They shouted to us to cease fire and
we d'd so. Then we assisted some of our wounded into the cars
and while we were doing io we put our rifles down. ... we were
surrounded by about a couple of hundred rebels." During the
fight two constables and a civilian were killed outright, two

died later in hospital, and a number of others were wounded.

1* Det.Serg.R.James said one bomb was thrown through a window

2¢"serg”"T.McLea”Bell ***i*Re”*v*C*F*Liebenberg and Others

3# Mrs.I.M.Bunaey in Rex vs A.F.Davies

h* P.J.Wilkins in Rex vs A.F.Davies
5 e cons.**W.Boucher in Rex vs A.F.Davies



The attack ty the Jeppee Commando on the Imperial Light

Horse at Kllie Park la well told hy W.Urqukart In hie booklet
The Outbreak.M The I.L.H.rocrulte were being fitted out on
Sa.uiday 11,3.1922, at Ell la Park, a badly choaeu spot becauae
it waa dominated by high ground. YAt half-past one a sentry
reported at the orderly room that t body of Bede waa approach-
ing. ¥ An officer was sent to investigate. "Eighty yarda off

he turned back and shouted: 'There Is a party advancing on

the camp. 1 The colonel blew hie whiS'le, and the men who were
attending to the cookhouse, and others who were being accout-
red, rushed to their rifles. Firing wts opened on them....
When the fight started 30 per cent, of the men had not receiv-
ed their uniforms. Gome of them were putting on their puttees.
Others were In the bath. ... The men gripped their rifles and
lay down to reply to the Reds' fire. ... At half-poet three,
Colonel Molyneux's battalion, the Durban Light Infantry, which
had just stepped off the train from the coast, came up as

*1
relnforcementc."

The Transvaal Scottish were cleverly ambushed by rebels
on the some day. About 270 soldiers were in a train going to
Benonl. When Dunswart was reached a small commando was seen
riding to the south of the line. "Colonel McLeon suspected
that they had been tampering with the railway line, and de-
trained a certain portion of the men. ... The train stopped at
the evel crossing at Dunswart Iron Foundry. Reds at once
began to snl”e f'-amn the houses and orchards in front and a.
both flanxse.m Reinforcements of police under a Captain Raise
arrived, with a 13—pounder. But the Scottish lost 12 k.lied

and 30 wounded.

The massacre at Brakpan Mini was the "worst horror of
3%
Black Frldoy" (10.5.1W22). The manager, Mr.C.D.Brodigan, receiv-

ed warning of an attack in the late afternoon He had a gairrl-

le "The Outbreak* pages 35-6i.
i* ibid page 63.
3* ibid pngee 77-79.
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eon of 56 special pollc. and mine officials. The Brskpan
conrando, under the comr.and of J. Oarnsworthy. arrived, de-

P yd among the trees, and sent two men to demand possession
of the mine in the name of a United § White South Africa.
Brodlgan refused, and for an hour and a half the garrison
held out until their ammunition was exhausted. Then they put
up a white flag. The members of the commando, many of whom
appear to have been drunk, clubbed end shot to death eight
of the garrison, and wounded a further 18.

On the day following the outbreak of the revolt It was
obvious that no plstte“land support was coming, that the bur-
gers were instead flocking to the governr ~nt colours# that
the government had troops and to spare to crush the rebels
who were caught like men on a sandbank with the tide coming
In. Some co?mandos had not ris;i, others were Isolated by
Martial Laz, other strike leaders were giving llg service
to the rebel commanders until the soldiers arrived.

For those score or so strike leaders who bed plotted the
revolt, there was nothing to do but carry on hopelessly. On

the second day of the revolt D. Colralne, a former president

of the S.A.1.7. and general secretary of the Labour Party,

advised Spendlff and Fisher, the rebel leaders in Fordeburg,
to "desist from further hostilities against the government
forces to save lives ... they felt that thoy could not now
draw back, as they were afraid the men would come to the con-
clusion they had funked ... I noticed that Fisher's nerves

had appeared to have the better of him." Some strikers prefer-
red death to drawing back at this stage, or thought they did
until death came too close. Others resisted bravely, if not to
the last, at least after others had surrendered. Lance-Serg.
A.o0.Ensile, a prisoner In the Fordeburg Market Hall during

the last fight of the rebellion, when General Bevee had re-



the Brut.r-, N«»lande and Auckland area and 2,500 p. leon-

«re, .hen Sir J.cohu. ran Da.enter had cleared up Benonl and
Brakpen, end captured 4.000 prucn.re, de.crlhed ho. a reh.l
In the last centre of rebel reel.t.nee,In Pord.burg, held on
bitterly, e¢Someone called out out,Id. that . .hit. flag bed
been put up. (A.V.Da.lee) ran up Into the Sallery end got a
rif.e up there and called to eomeone outiilde "Put down that
white flag otherwise I will blot you out!" Davie, lived to
stand trial, but Pi.her and Spendiff, involved in the same
last ditch fight, were found dead in a room in the Market
Hall. That was the end of the Rand Revolt, except for aoma
mopping up operations by the police of strikers and rebels
who haa fled Into the country or gone Into hiding to prevent
arrest. They were all picked up eventually and brought to trial

The 1922 strike itself ended on March 17, some three days
after the Revolt had collapsed, when the S.A.I.P. called it
off. The strike had been continuing in name only, because
the workers’ organisation of any type had disintegrated, end
the masa of strikers were fighting each other to get the great-
ly reduced number of jobs available. Only a handful of diehard
trade unionists still listened to the authority of the 8.A.I.P.
which had declared the strike, but which had become hopeleealy
discredited in everybody's eyes as a result of the rebellion.
The strike really ended when the revolt broke out on 10.5.1928
and trade unionism was swamped by violence out of the picture.
The 8.A. I.P. declaration of 17.5.1928 was merely a formality.

Who were the leaders of the rebellion? Most of them were
ordinary mine workers who had overnight become important. They
had gained positions of authority and absolute command, with
military titles grandees enough to turn any miner's head. Men
of this type were General P.P.Erasmus, General J.P.Viljoen,

Commandant Venter and Commandant Van Vuuren. Others, like M.v.

I Evidence of A.0. Snalie in Rex vs A.P. Davies.



J.Lena?ey and J.J.Ba“an, -era ex-.oldier. and , .n ax-oft'icer.
of the Great War, aone with distinguished war records, who in
the sound andfur, of the time put their allegiance, at least
for a period* to the strikers’ fighting urits Before their al-
legiance to the state. Then there were the Bolsheviks, Fir, her,
Spendlff and L.J. "Manie" Ryan, all of whom were miners. Xyan
was perhaps the most picturesque of the rebel leaders, leading
his roughneck 'Irish Co;nmando'with the chivalry of a Spanish
nobleman. After the revolt the men he had taken prisoner were
*

ardent pleaders on his behalg.

The mass cf rebels, who were estimated by a police officer

*

to number up to 10,000 of the 22,000 strikers? wyre a polygot
crowd. Many were common hooligans and thugs# and a few had mur-
derous instincts. The police capturxd by the rebels, and kept
in the Market Hall in Fordsb,rg, wire frequently threatened with
death bz bloodthirsty ruffians who had to be kept back by their
fellow:. Some were local goons, ethers ex-convicts, some were
prepared to murder to save their own ski%;, some were Natlve-
haters. A few joined the rebellion to get ;feir own baok on e
mine captain or mine manager whom they hated. But moat of the
rebels were relatively honest, ignorant, naive mine workers who
did not think very much of Sriuts or his government, and who had
become very excited and emotional afte» two months of strike and

3 e e.g.J.0.Lawrie (Rex vs.LJ.Ryan)
i+ Bayman was an M.C. holder and a former officer, J.Allen was

an ex-

plfSpFfel"

Vxmren, P.D.F.Jacobs and P.J.van der Merwe.



Sol rig along with the toye to rlak-

Iowb by not Joining In. In addit-

ion many of them had been conditioned for an outbreak against
crity by a two monthit long proceaa of growing disrespect
and disobedience towards the polled which had not been suff-
iciently discouraged by the authorities. A large number of
strikers were more or less forced to Join In the rebellion,
B.W.Turton, a member of the Brakpan commando, was such a one,
according to his evidence. When he unsuspectingly assembled
with his commando on 10.5.1928, Oarnitworthy told the men:

This is no more strike. It Is revolution ... anyone who re-
fuses to take part In this will be court-marshalled and shot
as a deserter.* A number of the commando officers gave evid-
ence that they accepted their posts In order to prevent hool-
iganism, and when hooliganism came, they kept their posts to
keep hooliganism developinr into bloodshed. Soon they were so
Involved that it was more tedious to return than go on.

Although the evidence of the trials does not reveal this,
it would be naive not to realise that the large majority of
strikers who took part in the rebellion did so without partic-
ular soul searchings. Here was a chance to at least have a
cruck at the hated Chamber of Mines and the 'capitalists' tool
General Smuts. And there seemed to be more than a chance of

a4x*
success with the burgers coming and the National Party on

their side, as they thought.

But the clue to the explagnation of why the rebellion was
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on .uch a large scale lies In the organisation of the cor-nando
system. If there had been no comandos, Comparatively few
could nave Joined the rebellion, which anyway would
have been utterly impracticable. Some of the commandos had
been built up by threats. O.j.Roets gave evidence: "I became
Bosr-h's commando ... Commandant Bosch personally
told me that if I did not Join ... I'd be tarred and featheréﬁ?
Especially In the rougher strike areas like Oermiston and
Fordsburg, strikers were forced to Join the commandos oy
being refused rations for their 'amllles unless they did so*
There Tae also strong moral pressure or strikers to Join the
commandos, captain J.M.L. Puiford, die ’"let conmander, East
Rand, gave evidence? "The men on strike refusing to take part
*
in the commandos were looked on as scabs?" After the revolt
broke out, the commandos were even lens particular about their
recruiting methods. In Brakpan the local commando told members
of the local strike committee that unless they Joined up they

4*
would be shot.

After the strike and the revolt, many labourites argued
that the strikers had Joined the rebellion to save themselves,
the ir wives and their children, from a massacre by the Natives, g
Some of the strikers might have believed that a Native rising :
was imminent, but they had little reason to think so.

Throughout the strike there were many rumours circulating %
about an attack by Natives on White areas. These rumours were
partlcularlly strong in poor White areas which bordered on
Native settlements, like Vrededorp, Pordsburg and Jeppestown.

In Newlands "there was a rumour of a Kaffir rising and this

rumour was very rife." In March these rumours became very

C.H.Taff in Rex vs H'P"*r*amus)
3* Rex vs j. le Orange and Otnera)

ra)
1: S H " S . ™ g and Others.
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. .3.1922 'Th
strong. On 8.3.19 €*€ were rumours spread by the strlk

ers that Native, were attacking. I can', say if the rank and

lleved these rumour®.* From March 7 . rumour spread in
Regenta Park that the Natives were rising "and everyone turn-
ed out and thl. talk continued more or less until the tenth."”
In Fordshurg”on 9.3.1922 "There were still rumour, of the
Kaffir scare."

There wa. no foundation in these rumours. Police chief
A.B.Trigger gave evidence that he thoroughly investigated
suggestions thrown out by strikers' bodies. "I found that
there was no foundation whatever for them. The Natives behav-

*
ed themselves admirably during the whole crisis?* Heed Const-
able H.E.Mangill said of the Natives "Their conduct was most
satisfactory," and so the reports continue.

Nevertheless many White strikers took the Native attack
scare seriously. C.W.Lundin, a striker, gave evidence: "I
took the Kaffir scare on the morning of 10.3.1922 to be gen-
uine. At about 8,30 a.m. a man on a cycle came racing down
Modder Read (Brakpan) and shouted that the Natives had brok-
en in on the north-east side of Brakpan and were murdering

*
women and children?” When the rebels captured Regents Park
police station, the constable on duty was der <ved of his
rifle but handed back hie revolver as protection"against the
o7

Natives." In some areas the residents went Into laager in

churches and halls, believing that a Native rising was Immln-
T*
4

ent* strikers who believed In a Native danger would not give
up their arms to the police at the time of crisis. Linger-
felder, commandant of the Vrededorp commando, refused to Join

in the rebellion but told his men that they had to "protect

*fw The Story of a Crime page 34.
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Vrededor”, against the Natives and males prisoners of and dle-
arm any police who Interfere with u1s$" Benonl leader a.A.Car-
ter used the same technlore, telling a large meeting on 9.3.
1922 Mln a vagus way about a Native rising ... they must
stand together and protect their wives and children and even
uhe wives and children of the police, but if they came in con-
tact with the”pollcd, they would exchange blow forblow and
shot for shot."

Thus many men who perhaps would not otherwise have fought
the government, were tricked Into rebellion on 10.3.1922 by
the runours, unfounded and Irresponsible, thatthe Natives

were about to massacre the Whites.

ie o.p.Ceronla (Bex rs A.A.Sandhaw)
ae Det.Head cone.A.Baker (Bex rs @.A.Carter)
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