Diagram 1: Socio-Economic Circumstances

look at the prevalence of FAS in the Northern
Cape. You are not seeing those pregnant women
walking around with a quart of black label. They
are drinking cheap brandy and cheap wine.

If you look at the abuse in the winelands, they
are not getting exposure to advertising; they are
getting the exposure to events, where they see
other people doing it. And that's not true
advertising. If you look at the foetal alcohol
syndrome, that's not driven through advertising.
There are socio-economic issues.

Alcohol abuse is related to a number of social
economic issues, there's a level of escapism in it
and | think that simply making alcohol less
visible from an advertising perspective won’t -
it's not doing anything to alleviate the
Advertising fundamental issue at play. It's like treating the
symptom rather than the disease. Thereis a
disease at play, which needs to be sorted. Not to
say that treating the symptom can’t have an
effect, but actually both need to be tackled.

Socio-Economic Circumstances

Why do people choose to consume or

purchase alcohol? So I don’t necessarily think that legislation is the
silver bullet that will cure; it has to be done in
conjunction with a whole lot of other things in
order for us to address the problems that we are

facing.
Child’s First Experience of Alcohol So in all honesty | don’t think that unless we do
lots of the other reasons behind why people
I think the abuse of alcohol - the reasons for the abuse and misuse alcohol, that advertising is
abuse of alcohol are a lot deeper; they have to do necessarily going to change the way in which
with poverty; they have to do with socio- South African’s drink.

economic; so there are bigger social issues.



Diagram 2: Advertising’s effect on the decision to consume

Socio-Economic Circumstances

Why do people choose to consume or
purchase alcohol?

Child's First Experience of Alcohol

and it has been borne out of several other
markets - that simply banning advertising
wouldn’t take away the need or want or desire to
consume alcohol.

If they ban advertising tomorrow | don’t think
you will see a dip in alcohol consumption unless
there is a fundamental shift in the global view on
alcohol like there was in cigarettes

Advertising If alcohol advertising, liquor advertising was so
powerful that it could make people drink let
alone drink, then you have to ask the question
why the majority of South Africans 55+ do not
touch alcohol.

| personally don't believe that by banning
advertising of alcohol there will be a reduction in
abuse of alcohol.

Strictly advertising didn’t convince me that |
wanted a beer when | was 16 years. Seeing my
father drink a beer around the fire with his
friends - that convinced me that | wanted a beer.

The majority of alcohol consumed in the world
today is not advertised globally.

There are 480000 men in the society that abuse
alcohol. Those men are impervious to advertising
doesn’t matter

The amount of ethanol alcohol swallowed - the
majority of it - over 50% is not advertised - itis
local alcohols, which are not advertised at all.
You have a couple of the global brands, which do
not have a market at all
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Diagram 3: Child’s first experience of alcohol

Socio-Economic Circumstances

Advertising

Why do people choose to consume or
purchase alcohol?

J

Child's First Experience of Alcohol

| think a child's first experience of alcohol is their
parents’ consumption of alcohol not through an
outdoor billboard or a television ad. That's were
the fundamental learning structure comes from
and is originally formed - what alcohol means or
what constitutes alcohol and where alcohol
comes from.

strictly advertising didn't convince me that |
wanted a beer when | was 16 years. Seeing my
father drink a beer around the fire with his
friends - that convinced me that | wanted a beer.

Well, | was going to say in my own life. | came
from a home where alcohol was readily available
from 14. It was my parents approach was we will
introduce youto alcohol so that you are doing it
infront of us opposed to thinking that it is some
illicit thing that you need to go and ide behind
school to do and stuff.

Significant male role models in this society are
the single biggest problem we face.

| think it's the approach to alcohol that you have
at home. | know that growing up when i was
12/13 my parents would pour & little bit of wine
and there would pour soda water and | would
have it with a meal. So alcohol was not
something that you drank to get drunk; it was a
social lubricant.

No, People just drink by themselves. It's a right
of passage. You know when you reach a certain
age; it's one of the things you want to try.

That's why the One More campaign we run is
simply trying to demoenstrate to parents how
important their role is in engaging with their kids
and secondly in setting an example. That's the

Young boys always get to a crossroads, they
come to a fork in the road and it's the ones that
have grown up with the skills about which is the
right choice to make about which road | take are
the ones who take the correct road. But if you
haven't had that instilled in you by watching and
growing up around other men who display that
behaviour.
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Diagram 4: The effect of advertising on total consumption

1 don't think It's rying Lo Increase consumption.
chm& ¥ you want to buy slcehol
from PP thes we offer 2 store next to It that
you can come and buy alcohol. We are not -
cbviously we would like you to purchase more -
Bt we are not particularty driving at individaal
congumption.

1 wouddnt necessarily target non-deinkers; 1
woulkd try and take detakers from nry
competioes. S0 what you would do s advertise
ATL 50 that people are aware of & but you'd
have to do 3 lot of sampling aed trial.

1 wouldnt necessarily taeget non-deinkers; 1
would try and take denkers from my

. 50 what you would do is advertise
Annmmnmﬂlb‘mﬂ
have te do 2 lot of sampling aed

Qur advertising has never really been
conceprusived o developed with an eye to
tuming sceeone or makieg semecne who
doesnt Aok of tuming someone who & 2 son-
drinker Into & consumer.

So again you are talking Lo pesple who are
akeady i a shedeen o n 2 tavern whe are
already drinking beer. So yeu are not talkieg to
anyene who lat currently consuming

1 don't think that advertising plays a rele in
recrulting few CONSUMEs.

1 wouldn't necessarily taeget nen-drinkers; 1

have to do 2 lot of samping and tial.

1dent think they are fordng anybedy. They are
Just makieg you aware of the brands in their
portfolic. The retallers would just offer you &

Recrultment of non-driskers

Advertiing's effect on market size

( Effect of ban on total consumption of alcohol J

Total
Mlmmnmtmn

mmmw:nw.w-mm.
swing from
SOMMMMIM X's ot that
they are drinking any

1 den't think It's golng to do anvything to market
size. 1 think that the fact that yeu doa't

and ' doesn't means
that people will stay more with the brands that
they akeady know. So & wil be a kot mere
dificult for new brands to come in. Asd what
wil end up happening s that we'l get a mere
loyal consumer.

There's no correlation between advertisiog and
sales unless there is a very retall orlentated
message. So If you say "Go to Spar Tops
because you can get 6 pack for this price” then
there wil be a drect kvpact.

So In & henesty 1 don't think that unless we do
lots of the other reasons behind why people
abuse and misuse alcohel, that advertising &

necessarly geing to change the way In which
South African's drink.

Purely based If we are speaking just
advertisiig weuld stop tomsrrow. 1 don't think it
wodd have an effect.

Samogen - a produdt In Russia - cne of the most
popular prodacts In Russla s not advertised. So
when you ok &t research, when you ook at

not decreased - look at
pmlll" lMMNMﬂ
capha consumption.

It doesn't affect the overall consumption but
what &t does do Is that advertising affects which
Brands wins which markets or categories. So
Beer over wine etc.

mmm&abﬂdl@mm-ﬂ
be only a few months. You you stil get
mﬁnmmmuﬂmﬂmlﬁm
fridge ks empty 5o 1 need to get avy six pack of
Beer. If the adverts are not there, you doa't
think about It You know It's only 2 few weeks.
"1 feel Bke a beer; let's Qo buy some beer " So
you might get an initial dip.

To be homest, most of the evidence we have

seen globally ks that the market size wil not So that's wihry 1
Qoing to be affected by the reduction In because people

advertising. IU's proven In guite a few case being and then theyll say where's
studies that It wont necessary alcohol

consumption,

consumption. So people want akohol, they wil
find 1. And It Wil probably force people 1 go
wnderground as opposed to regulsted boensed
cutiets.



Diagram 5: The Main Purpose of Advertising

I think that brands play a very definite very
Mrmuw‘mmm«cn
around the
anma-yommnnm
[ don't think that by removing the at! aspect of
advetising that

start to collapse ba some way of the other

1 think that the fact that yeu don't advertise
and everyone doesn't advertise means that
peopie wil stay more with the brands that they
2lready know. So It will be 2 lot more dficult for
mew brands to come in. And what will end up
happenieng s that we'll get a move oyl
consumner.

Brend awarenews end growing trend equty

drive you o buy the alcohel at the stoves.

1's to promote products. But | mean thinking
about what we see on TV and sports Its SA
Brewerles, heloeken and who else. .. brandy and
whisky. Apart from that yeu don't see anything
else. And these are estabilshed brands. So s o
promote the produd.

Move fiom lesser-nown brends % estabished
trancs

[ The Main Purpose of Advertising ]

The purposes of R Is 5o that people can chose 2
brand. Its about brand cholce. You drink Castie?
We want you to drink MGD because .. even
between the brands; cor brands compete with
o other and to compete with the competiter.
It reaily bolis down to brand cholce and that's

ity we avertise.

I den't think It's trying to Increase consumption.
We are trying to say If you want 1o buy akcobel
froen P then we offer a store next to & that
yeu can come and buy alkcohol. We are net -
obviously we weuld like you to purchase more -
but we are not particularly driving at Individual
consumption.

What 1 belleve advertising does Is that it creates

a stroager relationship between you and your

consumess, It deeperns your keyalty between you
and your censumers. It might bring pecple over
that have been on the fence and not oo sure

about this brand.

What we really fighting for Is - we fighting for 2
Bete Bit of share that the other guy has and we
are trying to make our brand a itle more

atracive than the ether brands.

1 think what & [advertising] does is that & bulids
an Infiaity towards one brand or another but it
does not convince me.

than an Amstel.

Yeu want the persen who's made 2 dedision this
evening to hawve 2 beer to deink a castie rather

Aeohd edvertnng beps fight for market shece.

But wil Change is the competition within the
market - M-ﬂhﬂm

between the brands. [n economics
m,mummwmu
reduced inter brand competition.

It deesn't affect the overall consumption but

What wil hapgen Is that the market sire won't
. But wil change Is the competition
withia the market - competition will be

What will happen Is that If you ban advertising is
that people are going to walk Into those outiets
mnmmmmmmmm
The contestation for the consamers’ loyaity
would have been eliminated.

I think tradtional advertising tries to - It
obvicusly does an awareness job - to do an
affinity job and & akio attempts to be perscasive
In some way, shape or form. But what it thisk,
R fundamentally it bulids 2 set of - It attempes
10 bulid 2 set of vakses Into 2 beand - a set of
values or an understanding of what that trand
represents - what that brand stands for arcund
peteptions, around memorks.

Aot of It has to do with asseciation with the
brand, particuladty on Bquor. A lot of It Is status.
I's a kot 1o do with the cccasion. Yeu will find
loyaky to brands. What ever cccasion you might
Be In and your repertoire of brands would
choose that. Price stll plays an lnpertant role.

1 think what it does & that it bulkss an infinity
towands one brand or another but it dees not
comvince me

There's two parts to it. There's the egulty. Asd
eguity ¥ you doa't push It, It will erede over
tme. That meses that you will touch onto a
smalier brand. But at the same time, the strong
Quys will survive because they are streng right
now. But over a 2/3 year peried, you will set

remember that 3 years ago X was a dude
master.

In 2 way people think that If ks en TV It must be
Qeod. If It can afford a TV ad, It mest be kosher .
If s something that yeu kind of see on shell
you've never seen before, there's all these
things that run theough your mind. A brand and

2 big brand feel reassures people about thek
choices.

68



Diagram 6: Changes in Market Share

What would be very important to a smaller
player would be an approach that the caft
brewers have taken which s around visibllty
and p In the kind of

The only way to reach your customer is to be in
store

So 1'd imagine that the shift would move far
more from a broad based awareness model
which advertising does to a far more one-on-one
model within the envircnments
that people are actually consuming alcobol.

The war for alcohol brands is happening in trade,
In bottie stores, its happening In distributors, in
shebeens, In taverns, In counter serves, in
people's homes.

0 while it may seem that a lot of advertising Is
on TV and a lot of visibility in print and even
sponsorships. But the majority - If you go into a
tavern tomarrow you will see a kot of branding
and a lot of promotions that cost money.
Particularly in any one street 2 or 3 taverns - a
lot of promations and branding - and that's one
street - it doesn't take Into account the rest of
Jjohannesburg, durban, cape town, PE

1 think below the ine; I think direct marketing,
expeniences.

But 1 know they [tobacco Industry] did far more
expense way of advertising where it was face to
face marketing and having to go out there and

meet the people and talk to the people directly.

But you need money to do that sort of thing. So
¥ you are starting off as 2 small guy, how may

people can you physically go and meet?

Advertising Spend

Tobacco industry what happened as &
consequence of the advertising ban was not
that people suddenly stopped smoking, or that
young people didn't experiment with smoking.
That all carried on. Yes, there Is 8 more general
health movement - so the overall rate of

was reduced. What did happen was
that the big brands - their market share got
locked In.

So that's why 1 say you'l get that initial dip
because people will forget about it for the time
being and then they'll say where's my beer.

So If you are no longer allowed to advertise on

TV, you'll find something else. Company, which
Is the most creative will mast probably, gets the
market share eventually.

I think we will lose consumers with the smaller
brands. Pecple that have ... I think the smaller
brands are going to be affected because the
others are estabished and have been punted
already but like new brands into the market and
1 think the smaller brands will suffer a bit.

If you ban alcohol advertising, the fint thing
that will happen Is that you will freeze market
shares. That's also just logical. If there & no way
to tell the potential consumer that there are
different brands, they willl stick to what they
know. So that's point ane. It would benefit SAB
- & would lock In the 85.

There's a ban - people will stick with their own
things. The only way to reach your consumer ks
to be in store.

Even In downtumns, we haven't seen a major
shift towards cheaper brands In the market.
People tend to f anything they go with the tried
and tnusted. They don't experiment as much.
There's also prestige In terms of brands as wel.
But f you no longer able to drive

They won't actually shift brands. What you will
find Is that their loyalty will stay with what they
know.

They would stick to what they know. So f you
are a Grolsch drinker you will continue to drink
Grolsch. If you are a Castie drinker you will

continue to drink Castle. You might depending
on the day you wak Into the store see a big ke
cold Amstel and think that "1 haven't had an
le-cold Amstel In @ while and that's a good
price”. So it generally it freezes market share.
There ks no real way of getting around it

The cther aspect that you must bring out f you
are looking at the resuit besides the losing of
market share, it shifts the power from the
producer to the retader.
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Diagram 7: The effect on competition

So think about It from the paint of view that It wil be much
more dificut for us; It wil KI Innovation. Innovation is
Imporiant, lower alcohol products; s3%er products.

1 ink the compatition Wit the besier disribution, the besier
sales foroe, the better In store executions will win. No longar
cmyoumeoesteonw 'ﬂ to switch
moymnengavml companies with
the beniar execution Wil win

[ Effect on Competition ]

So | don' trink 3 smail wine producer
opportunity to 0o iat. They wil be abie to go on
newspapess; they will be abie to go on radio. SO thelr groath
uloenmatyge!rgegemx *

Mainstream Markets

What wil happen Is that the market size won't change. But
Wil Bmempemm\mﬂnhemmeamem
ummvy between the brands. N
tems, you wil have effecively cocied off of
raa.leednerm’gr’rpecm

1 think we Wil [062 CONSUMErS With the smaller brands.
Peoplemam .1 TNk the smaller brands are going to
afectad bacause the others are established and have

hﬂ!d but like new brands Into the market
and | think the brands will suffer 3 bit.

SAS smaller brands and who is 3 small brand In
tha SAB portfoilo. s going to be hard to crack Into the
markats If you aren't adle {0 use advertising. Prodably the
Mg:;wmuu-.epm

Untimatedy you will 8nd that the bigger wil get stronger. The
strong brands wil r2main strong.

1 Tink the smaller guys would dafinialy suffer. Difficult to do
new entrias as well.

Y(ll\ﬂlf.gc!ﬂ%e mmlnmm

lookng out the opporuny for

this market. They will not come nere is they cant advertise.

I Tink you will always have new brands and new brands

that aré coming In 35 part of the company.

I Tink there Is something In exciushity. There Is 3 sector of

'who do not want %0 drink what

sommulmysneamu’mewmg
markst.

emransmme

| Tink the smaller quys would definialy suffer. Dificult to do

new antriss as well.

The challenge for new entrants Into the market If the aicohol
d0esn? aliow above-the-line aovestising, It means

that thay won't be abie 10 gat that awareness.

And by creating 3 dark market you aren't going to get any
mmmmmmmnemnomemm

a2 gong o need i 3dverise your trand. S the
anallnoys are going to suffer the most.

Niche Markets

This Industry s very concentrated already; but what you wil
find is that e small quy has today to grow
mmsm Sy ae—_——

Eut many of the wine fams; they are aiready In
froudie £0 It's not bee&yfot%b
Because there ls no 0 mb brand.
Theoma'lrrpa:tvllgya T2 o e
market

There will D NO New producss and some of the craft
breweries will stil sunive.

| think they will stil have their niches. | don think they wil

become Ike reall . | dom think youll read
Y% 3 10% brand In the beer

S T
You don't see In the
aavertise the way that 1 do - mmm
contacts, festivals. Its 3 arserent

fotaly nag:e uavy
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