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ABSTRACT 

The 21st Century has ushered in complex global and economic challenges which 

have highlighted the need for innovative solutions to meet these challenges. 

Occupational social work is similarly challenged to investigate alternative 

methods of service delivery to meet the new workplace demands. Coaching is 

currently the single most planned developmental tool used in the workplace  

(O’ Flaherty, 2004). The aim of this study was to investigate occupational social 

workers knowledge, opinions, skill and interest in coaching as a possible 

occupational social work intervention. An exploratory research design was 

utilised in the study. Target sampling was appropriate for the purposes of this 

study as a target of occupational social workers was required for the final 

sample. Twelve occupational social workers were approached to participate in 

the pilot study. The final pilot study sample consisted of eight occupational social 

workers. The study sample consisted of twenty-eight occupational social workers 

from the Gauteng province. Data was collected by means of a self-administered 

questionnaire which was available to respondents in either paper-based or web-

based format. The main findings indicated that the majority of occupational social 

workers (83%) do not possess a comprehensive understanding of coaching. 

Most (23) respondents (92%) agreed that the attributes of coaching and social 

work were similar. Ninety-six percent (25) indicated that they would be interested 

in attending a coaching course. Findings from the study assisted in the 

development of themes for an introductory coaching course for occupational 

social workers. The potential value of the study is that it could assist occupational 

social work educators in curriculum planning for future occupational social work 

programmes. The major recommendation for occupational social workers is to 

take personal responsibility for their learning and development and engage in 

continuing education as a lifestyle in order to remain relevant and keep abreast 

with organisational developments. 

 

 

 



 iv 

TABLE OF CONTENTS 
         Page Number 

i.  

Declaration          i 

Acknowledgements         ii 

Abstract          iii 

Table of Contents         iv 

List of Tables          x 

List of Figures         xi 
i.  

Chapter 1: Orientation to the Study     1 
     
1.1 Introduction         1 

1.2 Rationale for the Study       2 

1.3 Aims of the Study        3 

 1.3.1 Primary Aim        3 

 1.3.2 Secondary Objectives      3 

 1.3.3 Research Questions      4 

1.4 Definitions of Terms        4 

1.5 Research Design and Methodology     5 

1.6 Limitations of the Study       6 

1.7 Organisation of the Report       6 
 

Chapter 2: Literature Review on Coaching    9 

     
2.1 Introduction         9 

2.2 Current Workplace Challenges      10 

2.3 The Significance of Work and the Workplace    10 

2.4 An Introduction to Coaching in the Workplace    12 

 2.4.1 Towards a Definition of Coaching     12 

2.5 The Origin of Coaching       13 

 2.5.1 Sports as a Foundation of Coaching    14 

 2.5.2 Psychology as a Foundation of Coaching    14 



 v 

2.6 The International Growth and Development of Coaching  15 

 2.6.1 The Development of Coaching in South Africa   16 

2.7 Expounding on Coaching       18 

 2.7.1 Coaching as a Movement      18 

 2.7.2 Coaching as a Method      20 

 2.7.3 Examples of Coaching Models     20 

 2.7.4 Coaching Psychology      22 

 2.7.5 Coaching in Training and Development    23 

2.8 Theoretical Underpinnings of Social Work and Coaching  24 

 2.8.1 Behavioural Therapy and Coaching    25 

 2.8.2 Cognitive-Behavioural Therapy and Coaching   26 

 2.8.3 The Person-Centered Approach and Coaching   27 

 2.8.4 Positive Psychology and the Strengths Perspective  29 

2.9 Conclusion         32 
 

Chapter 3: Literature Review on the Evolvement  

of Occupational Social Work and Coaching    34 
         
3.1 Introduction         34 

3.2 The Evolvement of Social Work      34 

3.3 Critical Challenges for the Social Work Profession   36 

 3.3.1 Changing Views of Professionalism    36 

 3.3.2 Inclusivity        37 

 3.3.3 Complexity and Context      37 

 3.3.4 Redeveloping Critical Social Work    38 

3.4 Conceptualising Occupational Social Work    38 

 3.4.1 The Significance of Occupational Social Work in  

 the Workplace        40 

 3.4.2  Varying Perspectives of Occupational Social Work  41 

3.5 The Future of Occupational Social Work through the lens 

 of Frank and Streeter       43 

 3.5.1 Occupational Social work and Coaching    45 



 vi 

 3.5.2 Negative Issues Related to Occupational Social Work 

  and Coaching       49 

3.6 Proponents For and Against Coaching and Counselling  50 

 3.6.1 Support for a link between Coaching and Counselling  51 

 3.6.2 Against a Coaching Counselling Link    52 

3.7 Conclusion         53 
 

Chapter 4: Research Design and Methodology   54 
    
4.1 Introduction         54 

4.2 Aims of the Study        54 

 4.2.1 Primary Aim        54 

 4.2.2 Secondary Objectives      54 

 4.2.3 Research Questions      55 

4.3 Research Design        56 

4.4 Research Methodology       56 

 4.4.1 Sampling        56 

4.5 The Research Tool        57 

 4.5.1 Pre-Test of the Research Tool     57 

 4.5.2 Modifications to the Research Tool    57 

 4.5.3 The Self-Administered Questionnaire    58 

  4.5.3.1 Part One - Self-Administered 

    Questionnaire     58 

  4.5.3.2 Part Two - Mentoring and Coaching  

    Talents Inventory     60 

4.6 Research Procedure and Data Collection Methods   63 

 4.6.1 Paper-Based Research Tool     63 

 4.6.2 Web-Based Research Tool     63 

  4.6.2.1 Web-Based Research Ethics   64 

  4.6.2.2 Challenges of Web-Based Research  65 

4.7 Data Analysis        66 

 4.7.1 Qualitative Data Analysis      66 



 vii 

 4.7.2 Quantitative Data Analysis      67 

 4.7.3 Validity        67 

  4.3.7.1 Content Validity     67 

  4.7.3.2 Construct Validity     68 

 4.7.4 Reliability        68  

4.8 Potential Contributions of the Study     69 

4.9 Limitations and Strengths of the Study     70 

 4.9.1 Limitations of the Study      70 

 4.9.2 Strengths of the Study      71 

4.10 Ethical Considerations       72 

4.11 Conclusion         72 
 

Chapter 5: Analysis of Findings      73 

5.1 Introduction         73 

5.2 Demographic Details of Respondents     74 

 5.2.1 Gender and Racial Distribution     74 

 5.2.2  Languages of Respondents      75 

 5.2.3 Respondents Employment Particulars    76 

  5.2.3.1 Social Work Experience    76 

  5.2.3.2 Prior Work Experience    77 

  5.2.3.3 Occupational Social Work Practice  78 

  5.2.3.4 Type of Organisation    78 

  5.2.3.5 Main Job Responsibilities    79 

  5.2.3.6 Length of Employment in Current Social  

    Work Position     82 

5.3 Education and Training       84 

 5.3.1 Primary Social Work Degree     84 

 5.3.2 Continuing Education for 2007/2008    84 

 5.3.3 Nature of Courses Completed Prior to 2007   85 

5.4 Respondents Understanding of Coaching    86 

 5.4.1 Keywords to Describe Coaching     87 



 viii 

 5.4.2 Analysis of Some Respondents Coaching Definitions  90  

 5.4.3 Work Experience and Respondents Understanding 

 of Coaching        92 

5.5 Differences and Similarities between Counselling and  

Coaching         92 

5.5.1 Perceptions of the Counselling-Coaching Fit   92 

5.5.2 Social Workers Suitability or Unsuitability to Coaching  93 

5.6 Respondents Perceptions of their Skills and Ability to Coach  94 

 5.6.1 Respondents’ Opinions on Conducting Coaching 

  Sessions        96 

 5.6.2 Mentoring and Coaching Talents Inventory   97 

5.7 Interest in a Coaching Course      100 

 5.7.1 Exposure to Coaching      101 

 5.7.2 Permission to Practice Coaching     102 

 5.7.3 Coaching – Positive or Negative Effects on Clients?  104 

5.8  Professional Background and Training Suitable for a Coach  105 

 5.8.1 Social Work Training      105 

 5.8.2 Coach Training       105 

 5.8.3 Professional Background Suitable for a Career 

 in Coaching        107 

5.9 Conclusion         109 
 

Chapter 6: Main Findings, Conclusions  

and Recommendations     110 

6.1 Introduction         110 

6.2 Summary of Main Findings       110 

 6.2.1 Occupational Social Workers Understanding and  

         Opinions of Coaching       111 

 6.2.2 Occupational Social Workers Current Skill to Coach  113 

 6.2.3 Occupational Social Workers Interest for Information 

  about Coaching       115 



 ix 

6.3 Conclusions         115 

 6.3.1 Recommendations for Occupational Social Workers  116 

 6.3.2 Recommendations for Professional Associations  117 

 6.3.3 Recommendations to Organisations    119 

 6.3.4 Recommendations for Research     119 

 6.3.5 Recommendations to Universities     121 

6.4 Concluding Comments       122 

List of References          124 

 

Appendixes           Appendix A: Covering Letter and Paper-Based Research Tool  

Appendix A:     Paper-Based Research Tool                                                     136 

Appendix B:     Letter of Permission from the South African                                                                           

Occupational Social Workers Association                                                          148                

Appendix C:      Web-Based Research Tool                                                       149                                                      

         

 

 

 

 

 

 

 

 

 

 

 

 



 x 

LIST OF TABLES        
           Page Number 
        

Table 1: Coaching Models        21  

Table 2: Theories Informing Current Coaching Practice   31 

Table 3: Frank and Streeter (1985) Model of Occupational Social Work 45  

Table 4: Main Components of the Mentoring and Coaching 

    Talents Inventory          61 

Table 5: Inventory Category Rating                                                                62 

Table 6: Inventory Scoring Table         62 

Table 7: Gender, Racial Distribution and Social Work Experience    74 

Table 8: Other Work Experience          77 

Table 9: Main Job Responsibilities                     81  

Table 10: Completion of Social Work Degree       84 

Table 11: Respondents Understanding of Coaching      88 

Table 12: Social Workers Suitability or Unsuitability to Coaching    94 

Table 13: Respondents Opinions on Coach Training       105  

Table 14: Type of Coach Training         107 

Table 15: Towards an Introductory Coaching Curriculum  

      for Occupational Social Workers       123 

 

 

 

 

 



 xi 

LIST OF FIGURES       

       Page Number 

Figure 1: Languages of Respondents         75  

Figure 2: Duration in Current Social Work Position       82  

Figure 3: Respondents’ Opinions on Conducting Coaching Sessions            97  

Figure 4: Mentoring and Coaching Talents Inventory           99                                                  

Figure 5:  Professional Backgrounds that Suit a Coaching Career      108  


