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ABSTRACT

Orientation: The purpose of the study is to use SBM theory to understand how SMMEs can invest
in innovation and adopt sustainability to reduce youth unemployment among South Africa’s black
youth and achieve economic growth. The South African unemployment rate of 34.5% is the highest
in history of SA with the youth being the majority. There are 2.4 million SMMEs contributing to the

SA’s economic growth by providing approximately 10 million jobs.

Research purpose: To establish whether SBM theory explains how SMMESs can invest in innovation
and adopt sustainability to reduce youth unemployment and drive economic growth among South
Africa’s black youth.

Motivation for the study: SMMEs located in Johannesburg, Gauteng do not have sustainable
business models that can overcome the SA challenges of youth unemployment and lack of economic
growth which affects the majority of South African being the black youth.

Research design, approach, and method: A quantitative approach was selected, whereby a
guestionnaire was used to characterize the perceptions, viewpoints, habits, observations, or other
representativeness of the sample, which is SMMEs in the Gauteng province in the City of
Johannesburg. The variables are defined in the Qualtrics XM used to collect observations from
respondents, and SPSS used to analyse the database from Qualtrics XM. The sample size was 103
respondents from out of the population size of 1 050 SMMEs in Johannesburg. According to Conroy
(2016), a population size of 1 000 requires a sample size of 88 to achieve an acceptable margin of
error of 10% thus achieving a confidence level of 90%. Therefore, the sample size of 103 has a 10%
acceptable margin of error and 90% confidence level with regards to representation of the sample

size on the total population defined in this research.

Main results: The results demonstrate that SBM theory, which focuses on developing a conceptual
model, explain the relationship between the investment in innovation and the adoption of
sustainability by South African SMMEs. Further, that SMMEs with SBMs can achieve a reduction in
youth unemployment and drive economic growth. In conclusion, the results of this research indicate
that the SBM theory explains how SMMESs can invest in innovation and adopt sustainability to reduce

youth unemployment and drive economic growth among South Africa’s black youth.

Recommendations: Further research should be done on how SMMEs can be up skilled and
educated on the SBM theory. To enable SMMEs to invest in innovation and adopt sustainability to

reduce youth unemployment among South Africa’s black youth and achieve economic growth.

Keywords: business models; business model innovation; sustainability innovation; sustainable

business models; sustainable value creation; triple bottom line, Product-Service Systems



1. Introduction

1.1Challenges experienced by SMMEs

The South African unemployment rate of 34.5% is the highest in the country’s
history, as per the first quarter of 2022 (Q1 2022) (Stats SA, 2021). Youth
Unemployment (YU) in Q1 2022, for the age group between 15 and 24 years, is
currently 63.9% and for the age group between 25 and 34 is 42.1% (Stats SA,
2021). The South African government has developed numerous actions over the
past years to drive Small, Medium, and Micro Enterprises (SMMESs) growth through
entrepreneurial initiatives; however, there has been minimal growth as
entrepreneurial SMMESs activities have been low (Government Communication and
Information System, 2021). Furthermore, there is evidence of a 6% participation in
these entrepreneurial initiatives by the youth between the age range of 18 to 34
(Government Communication and Information System, 2021).

The September 2021 Quarter 3 (Q3) report indicates that the 2.4 million SMMEs
are contributing to the SA’s economic growth (Seda, 2022). In addition, the looting
and unrest in July 2021 in the province of KwaZulu-Natal and Gauteng impacted
55% of SMMEs in SA (SA SME Business Confidence Hits All-Time Low Heading
into 2022, 18 CE). The SMME industry revenue increased by 15.7% year on year
by 2021 Q3 compared to big corporations that grew by 11.4% over the same period
(Seda, 2022). As a result, the informal economy was the only SMME segment with
considerable economic growth during this time (Seda, 2022), estimated to be about
63% of the total SMME market (OECD, 2022).

In 2015 the United Nations (UN) initiated collaborative solutions across the globe
for the state, businesses such as SMMEs, entrepreneurship, education, and non-
profit organization (NPOSs) to pursue the 17 sustainable development goals (SDGS)
by 2030 (Sustainable Development Goals | UNDP in South Africa, 2015). The SDGs
require a holistic collaboration to ensure the sustainability of the environment,
people, and ecosystem. (Sustainable Development Goals | UNDP in South Africa,
2015). The research article focuses on the SDG goals aligned to the SA National



Development Plan (NDP) of decent work and economic growth, and SDGs
‘industry, innovation, infrastructure, reduced inequalities, gender equality,
sustainable cities, and communities” (Sustainable Development Goals | UNDP in
South Africa, 2015). The cornerstone to unleashing Africa's commercial viability is
youth which will enable major growth potential to increase sustainability. Africa is
ideally positioned to expand, since it has the universe largest youth demographic
(approximately 60% of the community is still under 25 years old). Building a strong,
vibrant, and sustainable market is the greatest manner to leverage the benefits of
a youth demographic. It will begin with a continued emphasis on the SDGs that

provide the new commercial prospects. (CNBCAFRICA, 2022).

Developing sustainability initiatives appears overwhelming to SMMEs that are
struggling with daily problems. Adopting these ideas, on the other hand, can help
them decrease uncertainties and increase profits. The UN Global Compact (GC) is
around to collaborate with both large businesses and SMMEs. The UN GC Africa
Strategy intends to connect and grow a group of African firms that are significant
enablers of sustainable and ethical corporate activities. With an initial 10
Community group Channels and a reach in 45 nations that has an increasing
footprint in Africa. The Community groups in SA aligns its goals with those of the
NDP, assisting businesses in integrating and delivering on the SDGs. Furthermore,
it helps businesses build and incorporate sustainability into the business strategy,
which is becoming significantly important for accessing funding support and

participating in the multinational value-added supply stream (CNBCAFRICA, 2022).

The SA SMME’s challenges are rooted in the increasing rate of youth
unemployment rate which can be solved by promoting youth entrepreneurship
using sustainable solutions such as the SDGs highlighted above. According to
Porter and Kramer (2011), these enormous issues might be seen as "the biggest
business opportunity of our times". To address these issues according to Adams,
Jeanrenaud, Bessant, Denyer, and Overy (2016), significant innovation is needed
both at the level of specific goods and services as well as more widely at the scale
of commercial models, societal innovations, and significant improvements at the

system level.



The theory of Sustainable Business Models (SBMs) by Evans, Vladimirova,
Holgado, Fossen, Yang, Silva, and Barlow (2017), outlines the development of a
collective theory unpacking business model innovations enabling businesses to
create, adapt and perform in financial, ecological, and societal (triple bottom line)
outcomes. Evans et al. (2017) SBM model enablers are theories in “business model
innovation, sustainable innovation, network theory, stakeholder theory and product-
service systems (PSS).” Evans et al. (2017) SBM theory explain how SMMEs can
invest in innovation and adopt sustainably to reduce YU among South Africa’s black

youth and achieve economic growth.

1.2Examples business impact of SBMs in Africa

The UN Global Compact (GC) is around to collaborate with both large businesses
and SMMEs (CNBCAFRICA, 2022). The UN GC Africa Strategy intends to connect
and grow a group of African firms that are significant enablers of sustainable and
ethical corporate activities (CNBCAFRICA, 2022). In Africa, according to
CNBCAFICA (2022), the following SBMs have been adopted:

1) In Rwanda, a project called “My Green Home” is a business that constructs
homes through recycled, melted waste plastic and soil (Vetter, 2021).

2) “Greencare,” in Rwanda creates fertilizer from organic garbage (Greencare
Rwanda - #1. Waste Management Company in Rwanda, n.d.).

3) In Nigeria, “Chanja Datti” operates the collection, sorting, and packaging of
recyclable material for innovative packaging (Murungi, 2020).

4) AngloGold Ashanti, a SA mining business (AngloGold Ashanti Limited LOCAL
PROCUREMENT POLICY, 2018), and Safaricom (Safaricom News & Latest
Press Releases - Safaricom, 2021), a Kenyan telecoms business, are currently
both have adopted sustainable procurement management practices.

5) A Tunisian firm, Cogitel, offers innovative packages for the food service market
and reducing waste, in power consumed in manufacturing (Sustainability Case
Study: Cogitel (Tunisia), n.d.).

According to an article by Weybrecht (2017), these are some of the SA SBMs:



1) Zoona is a digital payment company that facilitates electronic payments in
Zambia, Mozambique, and Malawi (International Money Transfers, n.d.).

2) In SA, AllLife Insurance provides inexpensive lifetime accident insurance
coverage to patients with HIV and diabetes (Home | AllLife Insurance, n.d.).

3) GreenCape is a SA government initiative to assist sustainable economic firms
and investments by reducing obstacles to entry and expansion (Home»

GreenCape, n.d.).

1.3Research problem statement

The goal of the project is to gain a better understanding of how sustainable
innovation might help SMMEs address the many business issues that lead to poor
performance leading to business failure, many of which are related to youth

unemployment.

This will be evaluated by analysing how the SMMEs can invest in sustainable
innovation using the theory of Sustainable Business Models (SBMs) as described
by Evans, Vladimirova, Holgado, Fossen, Yang, Silva, and Barlow (2017). The
theory of SBMs by Evans et al. (2017), outlines the development of a collective
theory unpacking business model innovations enabling businesses such as SMMEs
to create, adapt and perform in financial, ecological, and societal (triple bottom line)
outcomes. SMMEs may be able to provide employment possibilities, particularly for
young people, thanks to these triple bottom line results, which will ultimately
promote economic growth. Evans et al. (2017) SBM model enablers are theories in
“‘business model innovation, sustainable innovation, network theory, stakeholder
theory and product-service systems (PSS).” To analyse how SMMEs may invest in
innovation and adopt sustainably to lower youth unemployment among South
Africa's black youth and achieve economic growth, Evans et al.'s (2017) SBM theory

will be applied.

Therefore, the study's goal is to determine whether employing Product Service
Systems (PSS) has any positive benefits on SBM development. This will make it

possible to determine whether South African SMMES' investments in innovation and



adoption of sustainability, together with the SBM theory, can lower youth

unemployment and stimulate the country's black youth's economy.

The purpose of this study is to examine the link between the independent and
independent factors that constitute the SBM theory's enablers, such as value, value
systems, and collaborative partnerships, and to determine if PSS can be adopted

by SMMEs to maximize the advantages of SBMs.

This would shed light on whether the SBM theory, which concentrates on creating
a conceptual model, can explain the connection between South African SMMES'
investment in innovation and adoption of sustainability. Additionally, if SMMEs with

SBMs may promote economic growth and reduce youth unemployment.

Since an online survey will be undertaken to evaluate SMMEs opinions on the
enablers of SBM theory, PSS compared to value and SBMS; value systems and
cooperative partnerships, this research paper has been created as quantitative
study (Mertler, 2021). The key inquiries will be these ones :Is there a connection
between the SBM theory's enablers—such as value and SBMs, value systems and
cooperative partnerships, and Product Services Systems (PSS)—that SMMEs

might use to maximize the advantages of SBMs?

e Does the relationship between the SBM theory's enables explain the
connection between South African SMMES' investments in innovation and their
adoption of sustainability?

e Whether SMMEs with the advantages of SBMs can achieve a reduction in

youth unemployment and drive economic growth?



High
Investment in
Innovation

Low
Investment in
Innovation

Figure 1: Hypothesis Matrix (HM) on SBM theory developed by researcher

1.4Hypothesis

Low Adoption of sustainability

High Adoption of sustainability

High Investment/Low Adoption
High investment in innovation and
low adoption in sustainability by
SMMIEs using the SBM theory

Low investment/Low Adoption
(DISASTROUS-BUSINESS AS
USUAL)
* Low investment in innovation and
low adoption in sustainability by
SMMEs using the SBM theory

1.4.1Null Hypothesis:

B
»

High Investment/ High Adoption
(REVOLUTIONARY)

High investment in innovation and
high adoption in sustainability by
SMMIEs using the SBM theory

Low Investment/ High Adoption
* Low investment in innovation and
high adoption in sustainability by
SMMIEs using the SBM theory

A SBM deterministic theory follows a logical structure of the hypothesis in the

research Hypothesis Matrix (HM) on SBM theory; if the independent variables (B)

are scored highly on the online survey, this results in a high investment in innovation

and increased adoption of sustainability by SMMEs (dependent variable (A))

(Bitektine, 2007). As a result, it disproves the null hypothesis (HO), testing the

positive correlation between A and B (Bitektine, 2007).

HO: SBM theory explains how SMMEs can invest in innovation and adopt

sustainability to reduce youth unemployment and drive economic growth among
South Africa’s black youth.



1.4.2Alternative Hypothesis:

The research HM on SBM theory, a deterministic SBM theory, follows a logical
structure of the hypothesis. If the independent variables (B) have low scores on the
online survey, then SMMEs will not spend much in innovation and will not embrace
sustainability (dependent variable (A)), according to Bitektine (2007). As a result,
when the alternative hypothesis (H1) is tested, it confirms the hypothesis that claims

there is no association between A and B (Bitektine, 2007).

H1: How SMMEs should invest in innovation and adopt sustainability to reduce
young unemployment and drive economic growth among South Africa's black youth

may not be fully explained by SBM theory.

1.5Structure of article

The article will be structured as follows:

An introduction: A description of the difficulties faced by SMMEs in addressing
youth unemployment and business sustainability. The research's purpose,
objective, and research questions will be descriptions of how SBMs might help

SMMEs function in the face of adolescent unemployment.

A literature review: The available literature and research on youth unemployment,

entrepreneurial SMMESs, and SBMs will be summarized and evaluated in this paper.

Research Methodology: This will outline the research design, including the

sample plan, online data collection technique, and quantitative research approach.

Results & Findings: This will include an explanation of the findings from the data
analysis, their interpretation, and a discussion of how they relate to the goal and

issue of the study.

Discussion: An explanation of how the research findings relate to the research

guestion and goals. Compared to the wider business consequences for SMMEs,



youth unemployment, and SBMs, the results of the available research should be

understood in light of each other.

Conclusion: This will be a summary of the research article’'s key results and
analysis. Reiterate the research topic's importance and relevance to SMMEs. Talk

about the study's shortcomings and make suggestions for future studies.

2. Literature review

2.1Literature review on youth unemployment and

sustainable youth entrepreneurial SMMEs

According to De Lannoy, Graham, Patel, and Leibbrandt (2018), the current youth
incentives are incoherent and tend to focus on supply-side incentives, leaving
significant room for improvement on demand-side incentives such as government
employment programs and better uptake of the Employment Tax Incentive Scheme
for entrepreneurial SMMESs, as well as rapid actions taken to link with employment-
seeking support services to reduce YU. Mago (2019) proposes promoting youth
entrepreneurship as the solution to the challenge of YU in South Africa (SA).
According to De Lannoy et al. (2018), SA’s high unemployment rate impedes
inclusive growth development. As a result, the unemployment challenge can put
pressure on exacerbate ethnicity, economic, geographical, and gender inequalities
(De Lannoy et al., 2018). According to De Lannoy et al. (2018), the SA
unemployment challenge is projected to prolong the transmission of poverty from
generation to generation. As a result, according to De Lannoy et al. (2018),
economic growth that produces employment in many of the countries sectors by
developing capabilities is important in tackling the YU challenge. De Lannoy et al.
(2018) emphasis how unemployment has been a wicked problem that can be

difficult to define because it has numerous interconnections such as education,



training, skills and socioeconomic factors that frequently causes multiple other
problems such as poverty, homelessness and lack of quality education and health
care. De Lannoy et al. (2018) conveys that the attempts to address unemployment
frequently result in unforeseen challenges that cause social and economic
instability that lack a clear resolution or needs multi-facet solutions that never fall
neatly within the purview of any single government office. Adeola (2021) believes
instant focus is needed to reduce the rate of YU using a more end-to-end
methodology by promoting entrepreneurial SMMESs using a sustainable solution to

these challenges of YU.

According to Camba (2020) the business cycle theory of Schumpeter (1934) does
provide a clear illustration of how unemployment might be decreased. The main
factor reducing unemployment is innovation, which generates greater employment
opportunities, according to Camba (2020). Camba (2020) believes entrepreneurial
SMMEs who innovative boost the money they spend to bring such innovations to
life. Thus, according to Camba (2020), entrepreneurial SMMEs and unemployment
have an inversely proportionate connection, according to the Schumpeter Effect
(Schumpeter, 1934). Camba (2020) believes, unemployment falls as
entrepreneurial SMMEs investment rises.

According to Shastri, Kumar, and Ali (2009), youthful business ownership is
significant to the person andsocietal and international scales as it allows the youth
to make improvements to both their personal and overall standard of living by using
their drive, abilities, and capacity for innovation. Dzemyda and Raudelinien (2014)
highlight a variety of critical elements that support social progress and higher
standards of living. Young entrepreneurs have many benefits, according to
Dzemyda and Raudelinien (2014), since it empowers the youth to continually seek
out and encourage transformation to be unaware of the hazards associated with
transformation from internationalization, and to understand how choices could
potentially be employed for societal advancement. The youth have the ability
to develop and sustain connections on an international basis, which helps them
offer in innovative concepts and money invested in creative thinking and engage in

the international community. This supports the enthusiasm of the youth with regards

10



to worldwide challenges in addition to their decision-making (Dzemyda and
Raudelinien, 2014). Young business ownership also has the advantage of creating
employment opportunities. According to Dzemyda and Raudelinien (2014),
internationalization encourages youth entrepreneurial activity in a way that raises
the youth’s knowledge of international concerns and a sense of accountability for
what is occurring globally so that they may collaborate to address challenges and
advance a successful life. According to Chigunta (2002), youthful business
ownership has financial and societal benefits that largely affect young people's
rights to own businesses, society's increasing participation in both
socioeconomic affairs, and youths' enhanced accountability for fostering social
transformation. The youth who are given the appropriate circumstances and
possibilities to develop their entrepreneurial dreams possess the following qualities:
a clear business goals, business control, an upbeat mind-set toward the business
industry, the capacity to recognize and take advantage of emerging business
possibilities, diligence with the outcomes of persistence and resilience, and the
capacity to bounce back rapidly from disappointment (Chigunta, 2002). According
to Chigunta (2002), the primary requirements that must be met to encourage
youthful business ownership are accessibility to financial funding, use of the most
sophisticated technology and tools available, the creation of novel goods, and the
opportunity the youth to put their theories into action while adding value to the
business. According to Chigunta (2002), providing the youth with the resources and
training they need to grow and hone their abilities as entrepreneurs is of the highest
priority to the development of young business owners. There is no youth-
entrepreneurial method or system that is going to be effective, claim Clemensson
and Christensen (2010) as an independent part of the youthful business ownership
approach, if their youth are unable to learn about the company and its growth as
well as acquire and improve the competencies required for business growth and
administration. Clemensson and Christensen (2010) stress, however, that
entrepreneurial instruction includes the proper regulations regarding business
ownership and expertise for the advantage of youth in various facets of living
and society as a whole. This is important because it ensures that students are
equipped with the understanding and abilities necessary to succeed in different

fields of society as well as in company operations. Dzemyda and Raudeliniené
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(2014) highlight that entrepreneurial sustainability is recognized as a financial and
social trend. Dzemyda and Raudelitiniené (2014) highlight that by starting
innovative SMMEsSs that offer novel goods and solutions, sustainable entrepreneurial
SMMEs meets market demands, generates employment, boosts the economy as a
whole, and improves the standard of living in communities while managing
monetary benefits, requirements for local growth, and sustainability concerns.
Dzemyda and RaudeliGniené (2014) indicates that youth business owners have
received a lot of focus because it is thought that youths possess a great deal of
abilities to start, grow, and operate businesses of their own, which would help solve

a number of societal issues like YU and joblessness overall.

According to Starchenko, Samusevych, and Demchuk (2021), the emergence of
SMMEs ownership has historically been linked to the accomplishment of monetary
objectives. In addition, Starchenko et al. (2021) note that there are frequently
unfavourable social implications, such as youth unemployment in SA. According to
Starchenko et al. (2021), the resolution of these issues becomes more pertinent in
view of the rising focus on equitable growth, which calls for balancing the triple
bottom line at signs of any type of social engagement. This phase requires scientific
confirmation of the beneficial correlation amongst the growth of conventional types
of business and the socioeconomic factors set forth by the SDGs, while the
relationship with ecological variables stays reversed (Dhahri and Omri, 2018).
According to Starchenko et al. (2021), all of this results in the formation of new types
of entrepreneurships that have their sights not only on generating profitability but
also on attaining particular objectives that are significant to the SMME's outside
stakeholders. Socially responsible SMMEs and SMMEs that care about the
environment were two examples of this mentions’ Starchenko et al. (2021).
According to Starchenko et al. (2021), the growth of such kinds of businesses has
demonstrated the need of developing an entrepreneurial culture that is sustainable
and seeking for elements that impact the accomplishment of accomplishing the
objectives of long-term SMMEs development. Delivering beneficial outcomes for
community is essential to long-term SMMEs since Greco and de Jong (2017) point
out that the purpose of sustainable SMME is to have a beneficial effect on the

community and our planet, which makes it even more significant than the
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manufacturing of commodities and rendering services. Furthermore, according to
Lideke-Freund (2020), the benefit of sustainable SMMEs is the creation of
economic benefit for a broad spectrum of users. According to Starchenko et al.
(2021), the adoption for long-term imaginative thinking, that enables addressing the
financial challenges of the SMME concurrently with the accomplishment of an
ecological or impact society, forms the foundation of the shift of the business
approach to entrepreneurial SMMEs sustainability. Similarly to other definitions,
Urbaniec (2018) describes entrepreneurial SMMESs sustainability as an array of
company techniques that open doors for new business operations in tandem with
societal and ecological problems. According to Rodrguez-Garca, Guijarro-Garca,
and Carrilero-Castillo (2019), technology is also recognized as a crucial factor in
the development of “ecopreneurship”, also known as sustainable entrepreneurial
SMMEs. On the contrary hand, entrepreneurial SMMEs creativity has an external
impact on the expansion of SAs social capital (Sajjadm Orangzab and Chani, 2020),
indicating the broader repercussions of a creative strategy that promotes
accelerating the development of entrepreneurial sustainability. Additionally, it is
established that technological advances in the financial sector offer enormous
opportunities for worldwide growth in economies in addition to serving as a catalyst
for SMMEs growth (Umadia and Kasztelnik, 2020). Financial, ecological, and
societal entrepreneurship are the three components that Tarnanidis and
Papathanasiou (2015) see as making up entrepreneurial sustainability. Regarding
the characteristics of these three categories of business ownership, Starchenko et
al.'s (2021) statistical evaluation of both inside and outside characteristics reveals
that the greatest degree of connection to additional characteristics indicate factors
such as enhance living, protect the interests of others, conserve power, investing
strategically, and offer products for earnings. These elements can serve as the
foundation for profitable business ownership, claim Starchenko et al. (2021). By
means of a literature review, Konys (2019) analysed the primary groups of the idea
of long-term business ownership and found that creative thinking, SMMESs,
charitable enterprise, business viability, ecological business ownership, and
businesses that are socially responsible are the primary drivers behind the growth
of the conceptual foundations of SMMESs long term success. According to research

on entrepreneurial sustainability in relation to accomplishing SDGs, nations that
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make investments in reaching socioeconomic objectives can offer opportunities for
viable entrepreneurial activity to develop strategically (Moya-Clemente, Ribes-
Giner, and Pantoja-Di'az, 2020). The long-term viability of the idea of long-term
business can be ensured by a number of elements, according to research on the
growth of sustainability small businesses conducted by Berard and Saleilles (2016).
It consists of a variety of development tactics, a high degree of normal personality,
and a distinction of employee capabilities and expertise with an emphasis on
continuous improvement (Jahanshahi, Brem, and Bhattacharjee, 2017).
Businesses that prioritize long-term viability for instance, have been found to have
strong relationships with other parties that place a premium on values, forecasting
for the future, and a feeling of justice in addressing customers' requirements and
wants (Starchenko et al., 2021). Additionally, Starchenko et al. (2021) have found
that, the impact of influencing factors had been significant, indicating that the youth
of business owners, the substantial upside of their branding and expertise in
technology, as well as the health of the business during the beginning phases of its
expansion, are the factors that determine business ownership long-term viability.
Abereijo (2016), in contrast to earlier scholars, emphasizes outside factors that will
guarantee the growth of long-lasting business. According to Starchenko et al.
(2021), schooling process holds an important role because it enables prospective
business owners to develop a long-term strategy of the equilibrium between values
related to the economy, society, and ecological, as well as the possibility of realizing
this equilibrium within their own businesses. The accessibility of government
assistance, as demonstrated by Starchenko et al. (2021), serves a substantial
influence with fiscal advantages, environmentally friendly financing, venture capital,
etc. Paunescu, Dragan, Cantargiu, and Filculescu (2013) also highlight the
importance of the educational institution in fostering socially conscious business
and change in society. Biewendt, Blaschke and Bonhnert (2020) examines outside
variables that influence company viability in terms of the constraints and
environmental effects of business. According to Starchenko et al. (2021), subsidies
must be put in place to encourage the adoption of novel innovations and the
manufacturing of goods that use fewer raw materials because economic processes
fail to result in this decrease. According to Starchenko et al. (2021), the presence

of resource-monitoring processes within a nation is a determinant in the commercial
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industry’s viability. According to Starchenko et al. (2021), it's crucial to examine
patterns in the emergence of speculative enthusiasm for the primary factors
connected to the problems with long-term business. Therefore, according to prior

research, Starchenko et al. (2021) conclude that "external values,” "stakeholder
network,” and "public acceptance” are frequently the essential variables in the

setting of long-term business.

Starchenko et al. (2021) analysed the claims and refutations made throughout the
scholarly debate on the growth of sustainable SMMEs. The main traits and crucial
factors that determine the accomplishment of sustainable entrepreneurship
SMMEs efforts are identified by Starchenko et al. in 2021. The systematization of
literature sources by Starchenko et al. (2021) revealed that the construction of a
sustainable future is what distinguishes the existing phase for entrepreneurial
SMMEs from the idea of optimizing profits. According to Starchenko et al. (2021),
sustainable entrepreneurial SMMEs are an endeavour targeted at integrating
issues related to the triple bottom line. The theoretical analysis done by Starchenko
et al. (2021) indicates that the basic According to Starchenko et al. (2021) a number
of important external and internal factors have been found that support the growth
of sustainable entrepreneurial SMMEs. It has been discovered that the degree of
encouragement and competence are the essential internal traits of the
entrepreneurial SMME. The schooling process, the availability of governmental,
societal, and ecological legislation, as well as the general awareness and backing
of ecologic and societal activities, serve an essential part in developing sustainable
entrepreneurial SMMESs, though, amongst the external elements (Starchenko et al.,
2021).

This literature review supports that sustainable entrepreneurial SMMEs led by the
youth can achieve triple bottom line outcomes for SMMESs such as social outcomes
to reduce youth unemployment, financial outcomes of being profitable and

environmental outcomes by using sustainable business models.
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2.2Literature review on SBMs

Evidence from the study of the literature on youth unemployment and sustainable
youth entrepreneurial SMMEs shows the need of using sustainable business
models to address the problem of unemployment and create such businesses. The

literature review on SBMs is done in light of this.

Evans et al. (2017) investigate if and how SMMEs might reimagine structures to
meet SDGs. Evans et al. (2017) identify many aspects that represent SBMs based
on studies in “business model innovation” (Teece, 2010; Amit and Zott, 2012; Spieth
et al., 2014) and “sustainability innovations” (Hellstrom, 2007; Adams et al., 2012;
Boons et al., 2013). Evans et al. (2017) incorporate advancements from “networks”
(Provan et al., 2007; Allee, 2008) and “stakeholder theories” (Haigh and Giriffiths,
2009), which support the aspects of “sustainable value flows” between numerous
different stakeholders invoking the intricacies of SBMs; and PSS (Evans et al.,
2007; Tukker, 2015), which offers information into distinctive factors of a successful
SBM. Evans et al. (2017) explain how enhancing SBMs necessitates
transformation, creativity, or a repositioning of an SMME enabling ecosystem.
According to Adams et al. (2012), as cited in Evans et al. (2017), either minor
changes that grow gradually or significant, transformative developments, the
adaptability in the field of sustainability needs to be an essential SMMEs skillset.
Innovativeness in business modelling is gaining traction as a means of integrating
sustainability into operations such as SMMEs (Schaltegger et al., 2012; Jolink and
Niesten, 2015 as cited in Evans et al., 2017). Evans et al. (2017) characterize the
notion of SBMs using five theories that will enable the evaluation of SBMs theory of
SMMEs for black youth within the South African context.

Lideke-Freund (2010) believes that the BM itself may be open to greener,
supporting the development of sustainable business propositions. Adequacy,
productivity, and reliability techniques are presumed to be the natural preliminary
stage in a larger study agenda on "enterprise models for sustainability” because
they aid in recognizing major difficulties according to Ludeke-Freund (2010).

Terminology of terms like "business model eco-innovation" and "extended customer
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value" are included in the model by Lideke-Freund (2010), along with suggestions

for how these ideas interact.

Jargensen and Pedersen (2018) focuses on the outcomes that innovative BMs can
produce, particularly sustainable business performance. The methods that various
business models influence company efficiency are also investigated by Jargensen
and Pedersen (2018).

2.2.1Value and SBMs

In academia, according to Evans et al. (2017), the idea of ‘value’ underpins the
theory of the ‘business model.” Linking with other topics, the recognition of financial
benefits (Chesbrough and Rosenbloom, 2002 as cited in Evans et al., 2017), brand
equity (Magretta, 2002 as cited in Evans et al., 2017), and the interrelated factors
that generate intrinsic worth (Johnson et al., 2008 as cited in Evans et al., 2017),
and the sustainability of the customer satisfaction and experience (Teece, 2010 as
cited in Evans et al., 2017). Adam Smith’s concept of ‘exchange value’ is the
historical foundation of economics philosophy and still holds sway in the current
corporate world (Ueda et al., 2009, as cited in Evans et al., 2017). The aspects of’
value-in-use (Vargo and Lusch, 2007 as cited in Evans et al., 2017), which focus
on how producers transition to more customer-centric services; and ‘shared value’
(Porter and Kramer, 2011 as cited in Evans et al., 2017), which suggests that
economic value development incorporate societal value. The idea of examining
value is not only through the perspective of economics (Evans et al., 2017).
Behaviourism, social science, and eco-friendliness provide views on value (Den
Ouden, 2012 as cited in Evans et al., 2017), providing both absolute and relative
elements to topics like connection, environmental imprint, and personal value. A
SMMEs organic growth rationale should address the combination of societal and
ecological objectives into an integrated sense of value for sustainable development
(Schaltegger et al., 2011, as cited in Evans et al., 2017). The term “sustainable
value” also refers to ecological but societal and financial worth (Ueda et al., 2009
as cited in Evans et al.,, 2017) to achieve the triple bottom line. SBMs are

accomplished not just via technological, commercial, or consumer experience but
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also through the BM'’s continuous improvement (Girotra and Netessine, 2013; Yang
et al., 2017, as cited in Evans et al., 2017). Stakeholder relationships impact a
business's operations and drive SMME’s choices through ties that link to their
stakeholders (Perrini and Tencati, 2006, as cited in Evans et al., 2017). Businesses
are altering these connections by embracing a broader, longer perspective, allowing
companies to shift from a commercial attitude to building integrity, cohesive, and
long-term partnerships with the necessary parties involved (Gulati and Kletter,
2005, as cited in Evans et al.,2017). According to Clarkson (1995), as cited in Evans
et al. (2017); staff members, providers, customers, and stockholders are main
stakeholders, supplementary stakeholders that are not involved in operations with
the company and are not necessary for its continued existence, such as all forms
of advertising. External stakeholders can provide additional assistance to the
business, such as municipalities, academic institutions, societies, and
multinationals (Evans et al., 2017). The durable performance of the company,
according to Edgeman and Eskildsen (2014) as cited in Evans et al. (2017), is a
result of integrating both the conflicting and mutually reinforcing objectives of major
stakeholder groups, such as societal and ecological, to raise the possibility of

exceptional and sustained strategic advantage.

Evans et al. (2017) conclude that the definition of value should cover not just
financial activity but also collaborative partnerships, agreements, and engagements
that capture value channels (Allee, 2011, as cited in Evans et al., 2017). Mapping
all value channels among partners, especially core stakeholders such as the
ecological and societal communities, might reveal prospects for BM innovation (Den
Ouden, 2012 as cited in Evans et al., 2017). Evans et al. (2017) define two theories:
Theory 1: The triple bottom line advantages conceptualise value components in
creating long-term value for SMMEs.

Theory 2. SBMs necessitate a network of long-term value channels among

numerous stakeholders and ecological and societal communities.
Lideke-Freund (2010) discusses the development of both commercial and societal
advantages via innovative BMs. According to Ludeke-Freund (2010) BM innovation

is a method for designing, putting into practice, and changing business models in
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order to gain and maintain market edge. Business models are said by Liudeke-
Freund (2010 to be capable of facilitating environmental strategies. If businesses
adopt green initiatives according to Ludeke-Freund (2010) their business models
can aid in reconciling corporate governance variables, competitive positioning, and
new technologies. Ludeke-Freund (2010) supports theory 1 by Evans et al (2017)
that the triple bottom line advantages conceptualise value components to achieve
sustainable value SMMEs.

2.2.2 Value systems and collaborative partnerships

Incorporating sustainability into BMs necessitates a comprehensive approach that
considers the overall picture and the many aspects of the system and their
interrelationships (Stubbs and Cocklin, 2008, as cited in Evans et al., 2017). Value
systems analysis gives this perspective and can help guide improvements to a
SMMEs strategy (Kothandaraman and Wilson, 2001; Allee, 2011, as cited in Evans
et al., 2017). The concept ‘network’ describes a set of companies in the start-up or
well-established phase that are interconnected to fulfil both their company and
mutually beneficial objectives, such as the SDGs (Borgatti and Foster, 2003;
Provan and Kenis, 2007, as cited in Evans et al.,2017). Researchers in
management research apply terminology like “partnerships, strategic alliances,
inter-organizational relationships, coalitions, cooperative arrangements, and
collaborative agreements” to describe these phenomena (Gulati and Kletter, 2005;
Provan et al., 2007 as cited in Evans et al., 2017). The network’s main differentiating
factor leads to a variety of identities, including innovation systems (Dhanaraj and
Parkhe, 2006; Corsaro et al., 2012, as cited in Evans et al., 2017), supply chain
management (Harland et al., 2004; Van Bommel, 2011 as cited in Evans et al.,
2017), and production process systems (Rudberg and Olhager, 2003 as cited in
Evans et al., 2017). A value system defines a collection of activities and
relationships in which companies trade real and conceptual value to gain financial
or societal goals (Allee, 2008, as cited in Evans et al.,, 2017). Because value
networks comprise a range of functions and businesses with varying demands,

distinct ideas produce value for partners in the system (Den Ouden, 2012, as cited
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in Evans et al.,, 2017). Conventional network study has concentrated on the
businesses that constitute the network; while the entire network as a system of
authority has received less attention (Provan et al., 2007 as cited in Evans et al.,
2017). Learning context information would impact leaders’ judgments about forming
new partnerships by offering information about present relationships’ restrictions
(Gulati, 1998, as cited in Evans et al., 2017). To ensure networks with an objective
are productive, they require network oversight (Provan and Kenis, 2007, as cited in
Evans et al., 2017). Robust networks strengthen partnerships and guarantee that
value is distributed fairly (Dhanaraj and Parkhe, 2006, as cited in Evans et al.,
2017). Thus far, incorporating sustainability in networks has lacked a
comprehensive solution with the emphasis mostly on environmental conservation
and the societal elements limited to the latest advancements of standards and
practices of ethics (Van Bommel, 2011 as cited in Evans et al., 2017). According to
Evans et al. (2017), reassigning the company’s objective as a value chain member
might pave the way for future SBMs. Balancing the triple bottom line components
of a network necessitates a strategy based on the concept that all the main
components should be sustainable and productive for the entire network to thrive
(Ehrenfeld and Hoffman, 2013, as cited in Evans et al.,, 2017). According to
Argandoa (2011) as cited in Evans et al. (2017), any strategy selected would be
inadequate if the business’s success depends on commercial benefit since the
method of extracting that value would be prone to disputes. The value generated
by businesses should be multifaceted as it is feasible to identify improved strategies
to generate both financial and non-financial value over time, to enable all
stakeholders contributing to the value creation to experience the advantages
(Argandoa, 2011, as cited in Evans et al., 2017). According to Pandey and Gupta
(2008), as cited in Evans et al. (2017), social-oriented businesses are built on
collaborative acknowledgment and agreement by primary and secondary
stakeholders. It is necessary to engage in purposeful engagement, collaboration,
connection, and training of various and different stakeholders to achieve an
organized and structured network (Winn and Kirchgeorg, 2005, as cited in Evans et
al., 2017). Better stakeholder participation, increased confidence, and BM
innovation are some of the major adjustments that companies must make to

achieve a lifelong goal of being sustainable (Krantz, 2010; Bolton and Landells,
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2015, as cited in Evans et al., 2017). Examining the network’s value streams reveals
how alternative decisions impact stakeholders’ areas of agreement and, as a result,

the network’s long-term viability (Shaw, 2010 as cited in Evans et al., 2017).
Two theories arise according to Evans et al. (2017):

Theory 3: SBMs necessitates the creation of a value network with a repurposed
goal, structure, and management.

Theory 4: For collaborative value, SBMs need a holistic examination of stakeholder
relationships and roles.

According to Liudeke-Freund (2010) the development of a theoretical model that
integrates sustainable development tactics, environmental, the function of business
models, and crucial notions regarding creating value in terms of both commercial
and societal advantages. According to Ludeke-Freund (2010) this strategy is cited
as a key engine for greener innovation to achieve collaborative value according to
theory 4 from Evans et al (2017).

Jargensen and Pedersen (2018) study examines business strategy and
management in this respect, as well as the contribution that various stakeholders,
primarily clients and partnerships, participate in the lifecycle that results in business
sustainable development. Jgrgensen and Pedersen (2018) supports theory 4 of
Evans et al. (2017) that SBMs need a holistic examination of stakeholder
relationships and roles in order to achieve collaborative value.

According to Whelan and Fink (2016) capability to operate a business is not sector
specific a SMME with a sustainability strategy is uniquely equipped to foresee and
adapt to commercial, sociological, ecological, and legislation as they happen via
regular discussion with stakeholders and continuous improvement. According to
Whelan and Fink (2016) when a business does not build positive connections with
their stakeholders, they risk increasing disagreement and decreasing stakeholder
collaboration. This might make it difficult for a SMME to stay on track and stay
within costs if they do not maintain a good relationship with their supplier and lose
out on leveraging from business savings, therefore keeping costs low is key
according to Whelan and Fink (2016. According to Whelan and Fink (2016), a large

part of the strategic value of the SMMESs sustainability initiative is derived from the
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need to communicate with and learn from important stakeholders on a regular basis,

such as employees, suppliers, and customers.

2.2.3 Product-Service Systems (PSS)

The assessment of complex network limits that incorporate ecological
consequences, consumption of products and when they reach their life cycle, and
societal effects on the value network leads to technological capabilities (Evans et
al., 2009 as cited in Evans et al., 2017). In environmental and social sciences, a
discussion evolved over ecological impacts, their relationship to sustainable
development, and the inherent consequences of eco-friendly legislation
(Baumgartner and Quaas, 2010, as cited in Evans et al., 2017). They viewed
climate change effects from such perspective as unintended consequences of
economic and enviro