




















household. On average Lhey admitted spending up to five hours a day
doing domestic chores. Most of one day each weekend was spent
washing and ironing or undertaking a major clean of the house. All
had school-going children and did not have to worry about childcare
during the working day.

The extensive household responsibilities had a bearing on the
structure and organisation of the co-operative. Control over their
own work and the development of closer friendships in the co-
operative, manifested themselves as flexibility in the work process.
This enabled them to work and to fulfil more easily their family
responsibilities and domestic duties.
In order to achieve this the organisation of working time In the
project is very different from that of factory work. They begin at 8
am and end by 3 pm to allow time to get home and do the domestic
chores. As factory workers these women had to leave home between 5
am and 6 am returning at about 6.30 pm or 7 pm depending on the
distance of their homes from Brits. There was a constant pressure
of time in order to complete the "double shift." This pressure,
which left them permanently exhausted, was most clearly understood
when analysing the typical daily routine of women factory workers.

Case Study - Sarah.

"When I worked in the factory, I got up before 5am and started the
stove to make tea and wash. I then had to prepare breakfast for the
children and food when they came back from school. I got the bus at
5.30 and started work at 7 am and worked until 5pm and then got home
at 6.30. When I got back I fed the dogs and the chickens and swept
ouside. When I am finished I make a fire, wash the pots and cook -
we eat porrige and moroko, sometimes meat. In the morning it is
bread and tea. We eat by 8 and then go to sleep. Sometimes I would
wake up at 4am to make fat cakes to sell at the factory for 30c but
the oil got too expensive so I stopped."

This tight schedule, similar for all the women when they worked in
the factory, was avoided when they set up the co-operative. The co-
operative has enabled them to reduce the conflict between work and
the reproduction of the household. This was expressed in several
ways:

"If our family needs us here we go and we know that the other women
will understand - most of us have children."

"We have time to take our children to the doctor."

"It is better here for our time. We get here later than in the
factory and leave by 3pm so that we can go home to cook and clean.
When we were in the factory we got home so late. Now there is more
time."

"Now that I am working in the project I do not have to leave home
when the children are asleep and I get home in time to cook."

The flexibility of working time was also important in enabling the
women to shop. Lack of freezer facilities and storage space and the
distance of the large shops from their homes requires that the
shopping for the household be done on a weekly basis. The project
closes early on Fridays to enable the women to shop at one of the
large supermarkets in Brits.
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