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JABSTRACT '

“Tha aim of the present ressarch was to"sxpand upon the understanding of the social support

. Impect could oceur through two effects. The first being th main effact which states that atrass "

Q0

process by examining the ‘conoapt within a gpecific myiti-veriate framawork, This entalled the
devalopment of a new reliable and vaiid mﬁasurrsment toot which could distinguish batwesn
four differant social support dimansions, pamaly. amoilonal soclal support, appraisal soclat

support, informetional soc'al support andlnstrurnental aoclal support. Once this measure was :

developed and validated it was used tb assoss the differantial impast of spacific types of

support on spacific j‘trassors and atrains, within an organisational setting. That is, it was used

i

to assess the impact of the four diﬁerqx'lt types of support In the relationship batwean strasso' K "

variables of rola ambigulty, role conflict and role overload and outcome variables of joly
sabistaction, propansity to leave ons's joiy, se'f»estaam: and psychclogicat well-being. Th;a

and support have an affect on strains or outcame varuables lndependent of ona annthar The

second being the moderator efiect which propossq that support can modera!a. that is,

aftenuats tha lmpact of stress on strain, Two ocedurps were appiiad with regard to nnalysmg
data. Fsrstly, tne dimensicnality of the Mmeasure was assess ‘d through the use of 8 /factof
analytic strategy, such a strategy ravealing that the “ﬁfmaasura diYf indead comprise of ﬂhs four
proposed dimensions of socky ~uppart, Howaver, this dnalysls :l revea! that one dirﬁahsion.

namaly that of emotional support. was dominanw this particutar B undeminn!ng ;he ether

' three dimengions to a Ia s&r oF greater degraa Secondly, tﬁa statistical pro¢adu.e of

moderated mulhﬁla regressiuq was used to detarmine the existenca andthe haturq“ of the o

pffects of som'\al support, ham by, tha mair *md moderator effects of the niroposad four lypsas
ma'n role ambiguuty. uonﬂint snd averlead and mhsaﬁsfaehan. X

of sursortin tlw relationship b
propensity to feave une's job, s gt-asteem dnd psychaloglcal weli-ba!ng.x Howevar .tu{&port was
démonstrated for the maln effed) hypmtheses only. That is, a\i@he rirapr.sed tygies of supb rt

were found to have a main affelit on}he proposed dependant vatiablek. 't a;ddnion all the.

proposed role stressors demonstiater| a mam aiect on the depehdant va\iabipa There s,

w,

pa otno I;haln ofiguct of role overioad ory rﬂro&enlkirg to leave

h&WﬂVB!‘, one. exception hamely

one's job, With regard to modaratqt’ effests, hons were observed in the asqqat study. That s,
hong of the proposad Social st.ppe.“ typus s\\ere found to modarate the rilafionship ba:ween )
a0y of the pmposed roie stressors’ ang any kf the outcome varigbles. A t}ll c\:sslnn of thase

findings, the limitations And thuoratlca! and practical implications of the pnpféer‘lt research are

| for fiture research on stress, socia) suppurt aﬂd atrain are elaborated o] |

o

roted. In‘addition the sdvantes mada h . the present research
une. Jrstanding of the social su”pport soncept arearknnwledged Furthannore,,

arl}a a greater
atotamendations

s
i
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CHAPTER ONE _
. INTRODUCTION

=

_Stress in organisatiuna has become & rapldly nrowmn concem to boih orgamsationa}

ressarchers and managamant practitionars hacauss of its relaﬂonsm{[ 10 a magnitude of costly
individual and organisational symptoms (Schuler, 1980; 1882). A vaét amourt of resaarch has
examined the relationship of organisational stress and individual strain, propnaing ways in
which such stress can be minkapisad or ways I which the sffacts of such stress on
omanlsatuona! and individual strain can be attenuated (Schaubroack, Cotton and Jannings,

..1989) Research on means to minimise strass or attenuatg its ir..pant on strain have centrad

““on the bz\peﬁcial eﬂ'ehts of social suppori on stress ancl l‘\eaith (Sar_ason and Sarason, 1989). _
; =N

[

3, oh

Sociat support has heen descn‘bed in the Iiterature as an axternal resource capable Y ‘eductng )

the negativa impact of strass on straln ard/or improving heelth and wai-oding in tho absence
of the experience of stress, Research on. the socla! support cencept has ,.;eara camacl out
across @ vast breadth of disciplinas and in a u;riaty of ditferent contexts, Flesssarch ﬂndmgs
have, by anci targe, demonsirated the positivg offect of sogia! suppurt ofi haa!th a}ong wﬂh Sts

ability to reduce the nagativs impagt of experle%cad stress on swain.”

Howaver, the research !Itgra_iura on goclal support has bé\;én plagusd with condroversy, dua to
the equivocal nature of research findings. Aithough much of the research has demonstrated
the positive sffact of support on stress and health thers have been many rasearchers wha

hava found suppdrt to have no aﬁect on stress, strain, and/or no éffect in the relahunshlp '
petween strass and straln In some Inslanoes, reverse effects have baen demonstrated, that

s, $ocial suppoart has baen shown ta hava a nagaﬂve impact on siress an& hesith (D‘Heslly,
1988; ardy, 1085), '

These equwocal rasearch flndlngs have bsen attributed to'a number of methodological and
theoratical fproble(ns identified in the social suppurt literature. These pertatn to tha Jao of
concaptual clarity Wi ragard to defining the social suppgf‘ r:onstmst inadequate Mmeasuramsnt

techniques, and a lack of spaclficity with regard to mafbn :g up the right types. of support with -

specific strese-strain situations (Cohen and Wills, 1985; Payns and Jones, 1 987 ‘Tardy. 1985).

leequently, the present studiy’s objective is 1) io assess the abilllp of social support to

|
 reduce the negative impact of organ‘sationa! stress on strain, and 2J to Bssess Its abl!lty to

have a begeﬂnlal effact on heaith independent of the axperimca of sﬂmsar These two
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abjeowes Incorpstate the assessmart of the main and modarator effacts of sociat support Th&

-mair effgct states that suppors will have & aniferm affect on outcomes mgardla&s tithe nature
- OF degrea of siress axpatiancad. In additon the main effact ata*ea that sirass wili have an
" affect on strain, independent of the amount of support available. The moderetor eftsct states

that the nature of the relationship betwaﬁm siress and sirain s dopar.dontl_gn th_q deg_rea of
social support racai\@d.

¢
. i

However, - befare ihuaa sffects can be sssessed the preaent study needs to‘“iﬂanﬂfy
msthadolagtcal and 1bqoraﬁ..al problams In the fiterature on stress and soclal support and
Propose-Means wharﬂhy thesa problems can ba addressed. Three main problan areas w!thln

" 4e sociat support literaure have been identified. The first pertains to tha fack of nonceptual

clarlty and tonsistency with regard to the way b: w'ch the sccial support concept is dafined.
A number of reqaarqpai‘i have noted that, by and args, most of the definitlons of sedlal ,.
support outlingd in fitorature are characterised by a great degrea of concepiua ambiguity {0’
Feilly, 1988. Shumah:er and Brownall, 1984; Tardy, 1985}, ‘

b

The sécond problam "'wa\ﬁ\a to ) the tack of specit“clly with regard to 3,119 iderification ot e

- diferent types of soczaf suppo\ that ounsﬁtute the overall sspport sonstruct and li) the lack of

s;ﬁecnfici y with regard to which types of support from which sourcq f support would be mast’

. pensﬂ lal in'specific stuations of stress and strain. A number of ressarchers have proposed

tha ..{ﬂvoeal research findings can be attributed to a lack o{‘ spagificity whsra global

measures of sacial support are used to assess the relationship of soclal support to stress and ¢

health, They propose that one must develop measures that distinguish betwaen diffarant tfpes
and different sources of support and that one must mateh up theso diffarent types and sourcas
of support to specific sliuations of stress anid strain, The argument Is thus that sotial suppsrt
wil on!y demonstrate & positive effect in the reiationsth bétweeh strass and health f the right
typas of support from the most appropriate saurce are matched to requlremants of ‘a specific
stress-sirain situaﬂq'g {Cohien and Mackay, 1984). °

Related toft-4 of thase two problams, Is The lack of adequate social support msasurament
tcols that cah & assess the different types of social support. As shentionsd, most of the avaiiabla

soe(al support measures are global in nature. That is, they are unidimensional measures of - ;

suppott and therefore, do not distinguish batwean ths differant types of social support. As such
they are unable to meet with the requiremants of specificlty which calls for the assessment »sif
social supngit rgs a multidlmensmnfa\[ construct, -~ e
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in order to addrass these problems he present study thus nesds to 1) sstablish & clear
concopiu-isation of gocial support, 2) detarmine which types of support from which source wifl

‘best mee: Mo coping reqlirements of the specific stess-strain situations selected! for study,

and 2) develop a rellable and valkl measure of soclal support, capable of assessing the

" difioran® tvpes of supporbproposed in th& presaent study. To acsomplish this the prasent study

will be conducted across two phases. Within the first phase a clesr concsptuslisation of social

* support will ba dbfined, In addition, hypotheses wili be formulated as to which types of suppogt

from which sourca will be best matched to spacifically selected situations of stress and strain,
Furthermere, within this phase, a spocific multidimensional measure of social support will be

developad. Within the secund phase the utility of this measure will be assassad In tarms tflts
ability to ascertain wheiher tha spacific types of suppait pranosed oo have speolﬂc. more
benefictal effocts in the specifically selected strass-strain situations,

Thus Chaptsrs two and three examine the stross htarahxre, ‘avalusting modsls of stress and

their appliceblifty 16 the study of organisutional stiess. i addltion. the raviaw of the stress -

literature enablas a salecﬂnn of the stress-straln relationships to be assessed in the present
study. Chapter four facuses on the social support litarature with awew tr-tdantifying rgsearch
problams and the means whereby these problems can be gddrassad Aa met "qned, thrae
tnain reaearch problems arg focuséi .!pion. namely, probiems of conceptualisation, problems
ot fack of pemﬁcity in_soclal support research, and problems pertaining to soclal sunport
measurement. .

In Chaptar jive, which conatitutes phase one of the present research, thasa thres problems are,
addrassed. 1i1us a olear conoeptualisation of sooclal support is proposed,-and specific
hypothesas are formulated. Thres hypotheses are presented. The first hypothasss proposes
that emotional and appraisal supervisor social support will mederate the relationship betwsen
role ambiguity and role contiict and self-esteern and psychological wail-bsing. In addition, it is
hypothesised that these two role stressors wili have a diract effect on self-estesnd’ and
psycholegical wellbaing and that emotional and appraisal support will have a direct affect on
self-esteem and psychological weili-being. The:second hypothssis propoges that informational

supervisor social sypport will moclerate the relatiOhshIp between amblgulty and confflet and _

propensity to lpave orie’s job and job satistaction, This hypothesie also propases tl)at role
ambiguity and. conﬂict and informationad support wilt hava dtrect affects oh these two
dependent variab‘fus. The third hypothesis proposes that Instrumental support will maderate

\__\:__ine ralationship beiwagnwork overload and psychological well baing. pmpan.,ityto leave one's

job and job satistaction, Sl ‘I5, also propased that work oveifoad and instrams gal supporl will
have direct effects on Ihase three dependent variables '
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e tn cnaptar six, whlch conslitutes ph& d

Vo Dﬂ &m; {
In zddition, Chafer five data'ld o devaispment of & Rpectic mutticimansl miapsure of four
tactors of smmﬁaorsochlm it. Theore nca! av i mamadnioaiw slepe requirsd inoraer’ .

develcp & reNaiolo and valid mm‘urm\.\ \Qol are outllnad mmovor. tha spacific procedures’

Hadapzedinmmagmmmu A, Theee are a Merature: seach, A pliot study, and
statistical vaiidation testing. nod\i’:ts and 2 dicoussion of findings, aré ther, pressnted,
Thamaitew. C(pnptarfm rywndudes vith the limitations and theoretios! and prachcni implications

. of phm ene in addlw.rh the _' 3 repreunted by phase one are dlscussed.

t%\of the prasant mmrch the hypothmc ’re
assassed. Mathods of assessment aﬂi citiined, followsd by a prmnwﬂon of results and a
discussion of indings. As with Ghmté!\'ﬁva. this chapter conciudes with the ir. iatiens and
theoreticat ani prectical implications of the second phase of the prasent rosearch. The

* advances repressnted by this phase wiﬂx\respact to anhanglhg the undorsta'tdlnn of the social

support phangtienon are also presal@d ERGE
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~ chaptERTWO.
S GENERAL APPROACHES TO STRESS X

i . ‘jln

In the past thren decides thara has been a tremendous intarest In and empirical research on’

the impact of psychological stress on health (Barling, 1890; Barling and Pra't, 1988; Halnes,
Hurbert and Zimmer, 1981), During ihi%pariod, the casearch literaiure pertalﬁiqg 10 stress and
fliness has proliferated (Halnes, Huribert and Zimmer, 1861; Monat and\\l.azaru’s. 1877; Roxs,
Altmaier and Russel, 1980). Yet despite fts currant prominence among acientific issues of
popular Interest, research In tis fiold has besn plaguad with controversy (Coopar, 1968). This
controvarsy hies arisen due to the tack of a unifying dafiniten or conceptualisation of stress
usad by reseerchers as well as to the simplistic nature of some of the stress apprnanhas ueed
{Bailey and Bbagat 1087; chalmers. 1981).

in order\fb examing th nature of this controyersy further, a review of these past apprgaches

to _st;esg needs 1o be undertaken. The aim of thia reviaw will b to examine early spproathas
fo stress with regard o identifying both the weaknesses-and the strengths within sadh
approach' The raview wili alsu attempt to outline how the more racent theories of stross
evalved out of tha earlier approaches Two bgsic tracdiions, both of wl';]ch have mads important
contributions to the understanding of stresd, will be axamingd - namelyy the B:ologmal Qr

Physiologleal Tradltlon and the Psychosociaf or Psychological Tradlﬂon (Flemlng. Baum and

Singer, 1984), : _ v A

[ L . h L

THE BIOLOGICAL APPROACH 7O STRESS |

The modurm roots of the biological stress wradition began with Cannon’s (1936) and Selye's |

(1936) work on emolional strass. Both defined stress as an-orchesirated detence operated
by physiologicai systems designed to pratect the body from environmenta chal'engss to bodily
process {Fleming, Baum and 5:nger, 1964, Hobfoll, 1989; Singer ang Davzdson. 1986)

Acoording to cannon (1 936) an organism would respond to stress, tiat s, an outside threat.
with &n emergenay ragponse”. Such a responss would be adaptive in tha‘t It would prepare
the organism to cope with "danger®, Flacogmuon of such danger would be fuilowad by adreng’

gland activity and sympathetin arousal that Inzreased heart rate, resplr‘atlon aﬂd >skalata| |

mu%cle tone while reducmg blood flow to the skin and viscera (Flaming et al., 1984) This.

haightenad state of au;dsai would then befter enable the inriwidual to fight or floe from the

“dangar Sely.s's (19836) defined stress as the non-specific raSponse of the body to any
demand made upon it. He beligved t:ut the physiclogical stress response dud nef depend on

D) , N _
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vtura of the strassor and not, withi rméon. on tho npacim in wA\ch it w&u mkad

u.

There
the per \?n or animal and hismerits intagrity (Cox, 1878). “Selye {1838) nposed that bodily
sirass ctions foliow a three s!aae General Adaption Syreirome (GAS) R

\
sy, . \

The ﬁrsrshage was that of alarm raacﬂon whare the body demumtratuad phy lagica! changea

chargeterialic of initial expoaure to the strassor such as pupILd:laﬂon. heart re\ta increase and

galvanic skih response increase (Ghalmers, 1981, Cox, 1973). The second st);ge was that of

resistance which coeurred it the stmss parsisted. Herg a!anﬂ ‘gactions cﬂsdbpearad to be

raplaced by changa.‘:whioh markad the individue!'s adaptation v the stuation. ‘l‘ho third mya

was that of ewhausﬁon which ocrurrad f 1 incividual was Lnable o resist ot adapt to the

‘persisting stressor or strassors. At thls stage the body's immuna gystam would bagln to break

dowr: and "dlseases of adapiation” such as heart dtsadsa, gastra-imastlnal dlsordem. anxietv
and depresslort could become evident (Chaimars, 1981; Cax, 19)‘&} o v

L]

/ . : i e i P
Aooomllnﬁ(tu Salye (1936) the affacts of stress wers wmulatlve, E#:e effocts of Iatar struss

responsss being added on to the sffects of earior/padt siress ral ses. This oocurred -

because ragponsas to dlffarent thraats vore alf the same, that is, ncm-auemﬂc anq thersiore

an Individual’s reaction to & threat would be ﬁugmanted by nigher \pravious BXPOSUrE and T
reaction to any other threats. The madal thus implied that ¢ mdlwqual was purely raactiva )
- responding to any and ail strassora with a ur’ tary. ali-or«nona siress pespenae i:\ppleby and o

.rumbul!, 19886). ) ;

THE psvcum.oem\@. APPROACHTOSTRESS = - ° __

~ During the 1940's and 1950's, researchers axamining the sitect of giress on p%fkrmanae
within the military discovered that performancg was not unifarinly Impaired in raspoie to a
sef condition of strassars, as the physiological tradition had Implied (Lazarus and Folikinan,

1384). These studies made it nlear that ona could not simply prsdict a stross uutcome by .

reference to a stressful stimull.  To do so would requife that attorition be paid to the ©

psychological procasses that cre..ed individual differences in raartla-i 1" azarus and Folkman, _
1984). individuais could no longer be seen as responding to al_i stressors In a unilary and
automatic *black box" fashion. Rather it éb’peared that what was Important In"'datermining the
extent, intensily, direction ancd/or duration of effact that & siressor could have on an indivicusal
Was the\}vay in which the individual "appraisec” the stressor (Appleby s}nd Trumbuli 2086). -

Within th'd fradition stress was ciefinéid a8 the outcome of interactlons‘__‘ betwean the Individual

i
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and the snvironment {Singer ar.:i Davidson, 199&, That ts, the- mlatlonshlp batwean ihs
pemn and the environmant that is appmisadby the percun as taxing or oxauding his/her
resournes and andﬁrgering tiis/hei well-being (Lazars and Foikman, 1984), Key elamm;u

a

of this psychosocial Recdition were \aus appralsal as wall as the notion S-goping. ' 0

Appralsal was defied a8 the cognitivd, evaluativa process that detormines Why snd to‘ihat

extent a parﬂcuﬁr fransgction o serfas of transactmns batwean the person and the
enviranment is strassful o o

Coping was deﬁn’ed as the process through which tha inciviclual manages the demands of ihe
person-shvironmant transaciion that are apprdised as belng siressful, as well as the emotion
“that thls sranssction gonerates (Lazarug and’Foikmad, 1584). The sxtent io which the
individusat appraised 2 situation as being strassful as well as the extent to which ho/she was
able 10 cope was .4 funciion of what was reforred 1o as individuai difterences or Incividusl
, Sugceptibliity (Kauwimann and Beshr,” 1981).+ Both individual differences and Individual
suscaptibility wers aﬁectvd Ly the type of parsnna 2y of the Individual concernad (Singer ang
~ Davidson, 1936) ) i ‘

oo ) oW a
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THE TRANSACTIGNAL MODEL OF STRESﬁ - 3 o

This apprm,‘"&h was encapsulated in the Transactional Modsl of Sttass (Cox and Mackay, -
1980) Wlthin this model five stagss Gould ba identified (Se& Figure 2. 1)

. v
G

At the first stags, refamed to g the demand stage a distmctmn was made betwean actual

demand and perceivad demand. Actual demand referred to an ab,scuva tmeasirement of the

environmentat force or strassor acting upon th%\ndwidual Poinslved damand referred to the

| subjective perception of the actual demand, ) terms of how threatening the demand was

believed to be by the indivicdual Who was actu .}xposed to it. In addition, the first stage .
inciuded a dimension; of capabillty. Here the mode L;:lsstlru;uished betwaen actual capabliity

and percéived capabliity. Actual capability referred to the actuai ability of the: mdlvldual to.

cope with, _respond or adapt to, and/or circumvent the demands placed upon kim or her.-

Parcaived capablhty refarred to the axtant to whith the individua! believed that ha/she could” '
aActually do this, R

At the second stage, the cognitive dppralsal desaribed In the first stage was taken a stsp 3
further. Here the Individual wouki match up what tle!sha peroalved the demand to be with . 4
histher perceptions of hisier capability t}? deal with L. if the indwiddal falt his or har capabllity -

to be insuffzcient in terms of deahng with tha percaived demand. that is, if an imbalance

R
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FIGURE 2. (Adapted from Gox wiid Mackay, 1980},

batween perceived demand and perceivad capabliity was heliaved to oxist, then the Individus
woukl experisnce siress {Cox and Mackay, 1980) Cox and Mackay (1580) fefarred to this
axparience of stress &s 8 "subjective emotional exparience’ which was gccnmpanied by a
physiological ant/or psychological strass response. The p,.ycho!ogipal response was roade up
of cognitive and/or behaviourlal altempts to reduce the stressful naturg of the demant, Cox
and Mackay (1980} regarded these osponses {0 stresg as 'methods of coping' and,’t is these
responses fhat constituted the third staga of the model, c _ r:‘

o . . ' H
. , n

\ - i
Following the responsas to stress, {l.e. tk,sh\tj-urd stage), were i‘ﬁh conseqt.encas of such

rasponses. These cunsequences formed the ipurth stage o} the madel and ere shapad by
a number of factors, namely, the extent of }1 actual de\\:ancl. ihe extent to which the
individual appraised of the demand as, thraatenlr\
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to s'uoceagfuﬁgfrﬁpe with/raspond to ?}e apprajead mr%o"r. Thus, the iﬁdivlduai‘mbuldp e

“evalugte the-éxient to-which he/sh had bean succassiul ar unsuccessiul in responding to or
Jcoping with & demand shustion that was percelved to be threatening:  Whether the Individual
parcaived the cpnssquences of ouping responsas to be & success or failure, would men
datermine ﬂ\m peroehged stressors woukl havae a negative irnpact upon the individual In
lermg of strains. ¢ - U =
This fourth stage was not, howaver, diagrammatically represented in Cox ard Mackay's {1980}
model. Chalmars (1681) suggestad the formal inclusion’ of such & stage wiiin the
diagrammatic repraseniation (See Figure 2.2) and divided the evaluation of consequences

into actus! consequences and parceived evaluation of conssquerices. The emphasis wis,

: hov._ravar.,placed by Chalmars (1881), on the parcéivsd conssquences. Accani{ng. o Qhalmérs

(1381), i the perceived cONSeQUANCES Of One’s actions {1.6. ONE's responses to strese) wers
seon as mesting the perceived demam(a of the situation, then the experienca of stress woukd
ba renm( yoo \ |

e
"

o "

I, howsver, the perbaived consequences of-one's actions ware seen as Maving baen
Inadequate to maat tha parceived demands uf a situation, then strass would nr,:ot be relloved.
in such art instance there could bga cpntinuation of the existing stross or, perhapy, a
commencement of a new, slightly modifled, siress sequence. in fyrn, this continued stress

gxperience co_uid ivad to the-axperlence of sirain in the individual -edhcérned.

The effect that these consuquences could have could also be see}; to oceur thmﬁgh the fifth
stage which is that of the Feedback Loop. Fecdoack could occur at all ctages in the stress
process and could be instrumental in shaping the outcome at each stage of the procass (Cox,
1978). Feedback could be either positive or negative (Chalmers, 1981; Cox and Mackay,
1980). For example, at the stage of responses/methods of coping, If the Individual percéived
his or her coping orarésponsea 1o the stressful demand to be ﬁ_uccessful this could feed back
info the stress process enabling him or her -.tg sue the dernand In less thraaténing light than
‘previously. . As tantioned above, percsptioﬁ of successful coping could also ‘relieve the
é'xpeﬁenca of stress, the iddividual no longer perceiving the demsnd situation to be

\ thyﬂaatenlng. Sucosssful coping could also enhance confidersa and the belist In one's

capability to desl with the same or similar demands if and when they re-ocour. -

k!

| Cbnﬁ@rseiy. résponses or coping that are perceived to be unsuccesgtﬂl could prolong or

Increaiie the experience of stress, reducing one’s balief in fis or her capability to deal with it

or it cot'.!gd lead to the commencement df a new strass saquUanea (Chaimers, 1881). Atthis
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(bhaimars, 1981; Cox ang Mackay, 19B0).
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FIGURE22 The Transsctional Model {Adepted from Cox and Madtay, 1480; Chalmers, 1981).

point, when the indlvidual perceives himherself as being unable to deal with the strassor, -
. consequencas may become manifest in ihe form of actual psychalogical physiologi:ai and/or
behavioral” symptoms of ifl-health
psychological level, deprossic and anxlety may result, Physiologicaiiy, gonhsequences can
manifest In the form of heart wisease and uicers, At a behaviourlal level, poor consequences

10
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can resultinincreased forrns ) negativ% Hehavisur, 8.g. slcohol cdnsumpﬁnn‘md drug abuﬁ.
BUMMARYICDNGLUSI@N

As can be seen frum tha above description$ of physiclegical and psychological stress
approaches, the latter offered & far mors complste and sophisticated understanding of sfress
thesn that pmpcsad by Cannon (1836}-and Selye’s'{(1836) simplistic maedais. By bringing info
play the full panapoly of human cognitive activities the psychostolal made! snabled stress
researchsts to understand and axplain the differing stress response patler.s thar ware difficult
to wmpmhend using biological madels. Howave\/ even thhugh this madel dict represent a
great azmme it was hot without limitations lsinger and Davidpu 5&983) These limitations
noed to be kdentified and resolved as without 8 clear thaoratlca!bﬂekdrop it 1a difficult to create
a true body of iénowledga becausa there are-no defined borders of thaory o be challengect
{Hobfolt, 1989), conaequantiy. the following section wili be devoted to outlining concapiual
limitations within the Transeciional Model. Sugaastlons will also be offered as to how thess
limitations can be msolvsd with special referencs being madas to thoss aspecls that ara to be
the foous of the pmaasnt raaearch. :

R gy

| o PR
I.IM!TATIONS OF THE TRANSACTIONAL MODEL

There are & number of !Im.tations of the trgpsact‘onal model,

The first limitation panalns to the distingtions that tha mode! makas betwaen actual damand,
sapability and eo'rsaqusncbs and perceivaed demand, capabilltyanla c&nsequenoés According
to Lazarus et al, (1884) this distinction may be an erroneous onu as the reallly or actuality of
a demand situation gnd one's capability to cope suocassfuliy with it Is deﬁnad axcluslvely on
the basis of the individual's pereephon '

i
E.. [ o

Howsver, thers are ) Instances whlch Jnay requira the retention of the actual dimension. For

oxample, there may be a sltuation i which /researcl'ler wigha} to sota sgaclﬂc level of stress
so that all subjects exposad o the gtrgs ot bre subjecisd to Identical levals of it, in such an

instance there would be value in retaining the "actual demand’ dimension a8 it woukd enable
al,detsnn!nagon of differing reséponse pattems on the part of 4 group of Individuais to the

sesearcher's. objectively and exiernally defined, specific demanci situation. Inclusion of the

actual dimension iy this Instance allows for the adoptioh of & "normative” view of strass (EIIIOL
and Eisdorfer, 19;&) Within this view of stregs, evenis are caﬁegorisad on the basis of whether ™~
thay-would 'no M|y iead to & stress reactiom An example of a nonnatlva.,atrass avent Is that
of bereavement which wauld normally’ lead to a strass reaction in the individual expadencing
the loss (Parkes, 1970},
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-Hobfofl (1989} suggests that this normative view of stress is required as it providas a starting
point for researchers. 1t enablas the identification of those ev‘#nts_-tl'tat%rré most “keiy to lead

. to stress respanses In individuals axposed to them. He argud’ that while percaptions may be

. Important determinants of what is sivessful 1o # 5 Individual concamed, such parcaptions &re

,, 1ar from being entirely kliographic in that there is broad agreemei.i as to what is sirgssiul to
most individuals (Dohretwond, Dohrenwend, Dodsan and Shrout 1034; Holmed and Rahe,

. 1867). Hoboll(1988), thus proposes thiat one has to initially adopt aormatirg view of stress

51\ wher conducting “re_‘,s_.parch, as, only by creating a taxonomy of strassfl @vents can w set an
ar{,ihor point whegeby the ditferar.ces in how individuals appraise and responi to streus can §
be compared, Such an approach also enables researchers to further catgyoriss evenis

according to the range of appraizals and raspoﬂsés that they give rls‘e"td--('ﬂ___w ,ha-,g;ld Russel,
isae; Barling, 1990). The adoption of this approash in which normative events are seloctad r
and then evaiuated in terms of ndividual 2opraisal and response 1 such everty Is raterrdl to *
as an Event-Percaption Apgroach. N i g :
Retention ¢t i{ha aciual dimenslon is alén required when the strass__dr balng »Sf.uﬂisd 8 a
physiplogical s‘»l_ressur_. There is considerable debate on the extent to wﬁ?z:h_a aé-:_r_soa can have
cognitive megiation of a physiological stressor with regard to. (1) the demand it plices upon .
the lndhﬂq;gg_a;jand. {2) the consequences that such a demand may ultimately léad\ro. ' )
According to ' Singer and aviagon - (1986), the extant to whigh physiolo&&cal an
neuro-endocrine concomitants kan he Influenced by or determined by Sognition, i3 In certain
situations, questionable. Some pRysiological siressors are 8o noxious, invasive or avsn lothal
that they would result in strdtin in the form of acluai fissue dqmaga- or damage to the pa;;che -
for all indfﬁﬁﬂg[s exposed 16 tham, irespective of cognitive madiation. For axé’mﬁ’lé, 8Xpasure
-~ to radiation, chemical warfare and natural disasters {Lazarus and Folkman, 1984; Sirger and:
Davidson, 1486}. o I
_ Sy

¢!
. .

o

The Yransactional mocel can also be critirised for its less than compiate discussion_ﬁ“ inter-
and extra-orgenismic variables that effect the stra®s process. While these variablss are
X mehﬂonad, thelr operation within the stress process is not fully described, Furthermars, this

@

process of operation is not included as a stage within the model, The crux of the maders

~ explanation lor differing response pattems is explained under the general rubric of individuai
Nitfarences or 'vulnarabllity factors' (Ganster and Victor, 1988). Howover, It does rot offer a
full enough explanation as to what these individual diffsrences are, nor does it fully explﬁin
how these individual differences make one mare or less susceptible to parceiving a demand
o be threatening and/gr more or less susceptible to stress. Befara suggesting a point within

. ‘LZ it N t/ .. 1 2
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- the moda! whate these vari:blas can be formally included. A daaorlption of thase vaﬂabl?a wil
“frsliow below, - . . : . o

Intar~omanfsmlc variablos rafario poragnality or lndeual d!ﬂ‘arenm vquabies that can affect
the way an individual percsives 8 stressful sttuation (ch!umara, 1981 Nowack, 1981).

pec \vjan inclividuél doais with streas are those of Persanality Hardiness, Type A va Type B
pargonality, Self-Esteem arnd Locus of Controt (tvancevich Bnd Matteson, 1980; Gianster,
Fusiier.and Mayes, 1988; Garber and Seligfiar; 1380, Greene and Nowack, 1991; Kobasa.

1879; Fﬂedjyl and Rosenman, 1974; Lefcourt 1960, Nowack, 1990; 1991).

Extrg-organismic variables are those variables operating axternal fo the individua! that oan a_usd
alter individual paresption of & demand situation and the extent to which an Individual copes
with a demand sijuplion that Is perceivad to be stressful, Cultural ditferancg}s circumstantiai
differences in’ w’aich the strasao;/ /actualiy occurs, differences in sucio-soonomic status,
eduicational dnﬂarenoas, past exprfrianca, and the axient to which coping rasources such as
socigl support are available to the Individual, are all examplas or extra-organismic variables

‘that ean affact the strege process (Antonnudi, Fuhrer and Jacksen, 1890; Dohrenwand and .

Bohrenwend, 1978; %gorga. 1980; Kaplan, 1983; Kessler awl Cleary, 1978: Menughan 1083,
With regard to cultural diierances ciitain so called stressful situations may be regarded as
iggs or more stressful ur not stressful at Y depending -on the“tulture in which they occur.
Likewise what is regarded as.stressful in sdme socielies or sonié classes of society may not
even be & gunsideration in others (Kaplén, 1983; Houss, Umbarson and Landis, 1988).

I

. N 1 3 \)j Jj
Gircumqtanﬂal differences In which the stressor oculirs van also serve to reduce or increase

 the extent to which a potentie! stressor Is parceived of as stressful (Cufrona and Russel, 1989;

Cutrona, 1990; Kaplan, 1983), Exa\rﬁpras of circumstantal differsnices are predictabillty ad

‘cuntrollabllity. In the case of pradictabliity, studies have shown that those stressors that a*a
predictable have lass of a negative impact than those that are unpredictabla (Glass. ar::.ar g
Singer, 1972), Predictability can come about euther bacaugs of a signal that indicates wie'

strasdbr Is going to octur or bacause of a timing or periodicity that enables one to pradict
when the strassor Is going to occur (Singer ang" Davidson, 1986} Tha' extent to which a
stressor is pradictabls will, in turn, affest the individual's balief that he or she can controt the
Impact of the stressor. Control refers to-the extent to which the Individual faels he or she can
modily the stressor It terms of ai!eviaﬁng its ampact or reducing fts intensity and duration. The

abmty to attribute causallty to coniroliabla events, 1o infer predictabihty, or to ﬁnd oneself In

a o
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circumstances that confer sither predictabiiity or controliability will determing the amount f

_strass axparienced (Cutmna end Russal, 1989. Cutrona, 1980; Sinqar and Davlds;«n. 1986).

Socio-aconomin status and sducational dlfferencas can glao here an impact on the w'ay in

 which stress Is perceived Fckenrode (1983) and House, Umberson and Landls {1988) note

that there are valations In heip-sseking behaviours a_rhongstq persons from different

. soclo-aconomic lavels. It has also been suggested that those with & greater laval of educstion

have a mora reallstic puréaption of stressors and greatar probiem solving skills (George, 1980).

' Past experience with a stressor can also affsct stross pénao\tuon (chalmafs, 1981) The ability

to successinlly cope with a stressor In the past enhances one’shelief that one can sffactively
desl with It when #t re-occurs in thecpresant. it also enhances ona's haliaf that one can

aﬂea,ﬁveiy cope with the same or slmilar demand if it ro-ocours in the futuwre,
; b ) B

9

Social Support has &lso been identitiad as an sxiraorganismic variable that can effect sirgas

perception and the ability to cope with stress, Studies carried out in the flelds of Epldemiology,
Medicine, Psychology and Sociolugy have all indicated the orucial role that soclal support from
significant others gan play In reducing or aliminating the effecis of sirass on the lives of

individuals exposed such strass The dascription of the way in which social support

intervenes, that is, how it acis as & moderator within the stress procass. has been offered by
numerous researchors (See Cohen and Wills, 1965; House 1981; House. Umberson and

“=andis, 1988; Meintosh, 1991; Payne and Jones, 1987 and' St:hwarger and Leppin, 1990).

There are thrae points within the transacﬂohél stress process at which social supportq
modsrate the relationship betwesn stress and strain and/or have a main affect on stress
‘strain. {Seae Figure 2.3),

Thefirst point of intervention is at'the stage at which strass is appraisad; that is at stage two.
At this -stage the percaptian that others ¢an and will provide necessary resources to.the
individyal experiencing the stressei/s may redatine the potential for haim posed by ;ltuatibn
and/or boost one's parcalved capabliity to copa With the demancs (Cohen and Wills, 1985;
Mclntosh, 1891). Consequentiy, this may prevent the actual demand fram baing appraised of
as highly strassful or it may neutralise perceptioﬁ of threat compintely,

The saconc point of intervention occurs at stage three, that is at the stage of response, Here
soclal support may intervena between the experience of stress and the onset of
symptomoiogy, by iamlitatmg reappraisal of the stroccor so thatitis perceived of as mors

4
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banign, by inhibition of malawusﬁva rasponses and/or by the facilitatmn of ad]ustive ot{tmtor ’

responses. ) - .

@

At the third pount. socnal support can have a direct effect on health outcores regardlsss of

thetl}?r stress Is mjaﬂenced of not. This dnrecmﬁeqt occur&through social support's abillly -

o - . o
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to meet important human needs for aifectiun'. ragard, helonging and umbﬁfamﬂng. Dfrsct
" pitacls aigo occur as soif esteem is enhanced by social ‘scoeptance &nd ihis, In il)fﬂ has &
po'sitiva offect on health (Mamemssen. Winnupbet, Buunk and Wolff, 1986, Mointosh, 1980).

Other intat- and extra-organismic variables may work in a similar way within the siress

process They can also intervens at numeraus stanu wﬂhln the process of siress, aitesing the
way in wh.ch an individual peroalves.raaponds o or f:upas with the demand a. welt as alter
or rodergte the Individual's parceptlnm uf the consequencss of such coping rtlla;pm'amsgl
lChain\nrs. 1981). Like social support, thev.can be riterred to as moderaters in thal they can

'{ m:iaraha the irapact of stress wpon health. That is. they can interact with stressors, reducing

a9r ahminatmq a.ny Impact that a atressur may have v tha Individua! axpcsad it.

Tha e'tac! of thase varlablas.may not, however, alwaya b positive. Acaurding to Chalmers

{1487) thesa inter- or axtra»argan!smic. varlables can alier perceptions in & nagativo diraction

a5 well. One example is that of past axperianco. If ne's past experionve with a stressor has

been unsucsessful, this failure vl intrease perceptions {yf threat when ons is currently faced
with the same or a similar stressor. In addition, previous failure will decreasa one's beliaf in

hisMer capadiily 1o cope successfully with the surrently oteurring stressar.

‘ ' -
1

REVISING THE TRANSACTIONAL MODEL:

ADOPTING AN ECLECTIC APPROACH ,' \ -,

\
\

From the diseussion above it, thus, becomes avidafit that the g:an‘saetiﬁnél Modal reguires a
numker of revisions. Such revisions require that one adupt an ejectic apgroach, 46ding stages
to the moiel, retalning stages still deomed fo be appropriate, ard excluding those that are no
lenger corisidered to be reievant Thig eclactin. approach haecomes a logical synthasis of the
earlier strass theotles described abave, whero, in the light of raoént trencls in siress research,

. cerain steps are made redundant, while others are retained and others. stil, are extended
* upon (Chalers, 1984), _

1
¢

""-.I:l‘.drj!tions to the model may involve, Inter alia, mederators. As Ribdirators are not pracant in
ha vansactional modst on's tirm theoretical basis and because they appear‘o heve ;4 impact -

rm tho stress pérception process, it appears that a sixth atage can be added to te model.
Thid siage can be reforred o as a Moderator Stage and 1 shoyld incude cnly those

. rnudéxatﬁrq that have parttcu;ar relevance to thfa resedrch toplc in quésﬂun (Sae Figute R4, ) ‘

Wah regk\rs te retain‘ng 7108 within the mnde! the Actual Damand swge can be rat amad

&
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hecause n{{te usefuiness in anabling the researcher to haye an.anchor point f; hghn stress

egaearch through the selection of m normstively stresshul gvant, Actual W ORIt 8l6

be ratained as In tho cese of physiulogical outcomes what is pdmm in twna of svalustion

;o conaaqusnoes may not aivmys be abie 10 Mediate un actual myslo!agtcal outeorne (See .
" Figurs 2.3).

In terms of excluding stages within the model, the dimenslon of Actual Capabilty can be
droﬁbed in favour of and Perva.ved capabllafy as It is the latter dimension that datermlnes the
_reality o~ actuallty of the capdouaty of the indivicual expoud to the mrmaﬁwl? selacted

streesiul evont. - ° . - -
) ' a0,

v

o

' summwcbucwslou.
As can ba seen from the review carriad out abova, this pennn-environmenmnsact.onai type
strass model, aldit with siight modiifications, appesrs o offer the most complets ‘and aqnciaa
opurat.analisahun of stress. As the focus of the: prasent study Is within the work siregs
doma'n, the object of the following chapter will ba ta offer a brief introduction Into the srea of
woik_siress, moving on to a discussion of the appropriateness of the 44657 of the
Trasactional Madat in this particuiar aren of study A rationale for the selaction of variwies
within the pmsent study wili alan he put forward in the fﬁlowlnu chapter.
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- Wolfe, Quinn, Snoek and Fosenthal (1964) and Rizzo, House, and {irizman (1870) have
demonsirated that jﬁb stressors such as role conflict, role ambiguity, ard role overioad, are

a

7 \\ )
° CHAPTERTHREE . L
"}; WORK STRESS AND THE TmhsAc'nomL mboEL -

0o
W

There has been a tremendous amount of research conducted in the ared of work siress
(Molamed and Kushnlr, 1891). On the basis 04 the gener:" ~irass literatiire, organisational

.usearchers have conducted stucies designadto damunstrate raialfons betunon agpacts of the
waork environment con dered to be potentially stressiul and speciﬂc heaith outicomes {Spector,
Dwyer and Jox, 1988). Aspects of the work environment that have béen most widely sludied

are thoss of role stressors such as rols amhlgu:'v rola clarity, role sonflict, rofe overioad and __

rple underioad and thelir rel: Honship to affective outcomes such a3 jeb satisfaction and genersl
'psychalogical and physiological well beinghealth (Conper and Payne, 1888; Jackson nnd
Schuler, 1985; Mal.amad and Kushnir 1991 Spector ot al., 1983} - @

L&}

For gxahpis, rasaarchers aat:h as Frencn and bﬂplan {1978), Housa and Rizzo {1972}, Kahh,

posltlvaly talatad to organisational and individust straifis such as job dissatisfaction, propensity
to lsave one's ]q:b. tumover, low self-estedm, and yaneral psychoiogicai bi-hedlth, In at:ditlort,

Jackson and Schuler (1985) have reported that rola conflict and role ambigulty are posifively: |

correlated with propensity to leave one's job and "lagatlvaly corralatod with jab gatisfacilam

In turn, Breaugh (1980) and Singh, Aga.rawala and Maylan, (1981 } fouiid that rola conflict and.

ambiguity were negatively correlated with fob end supewlsory satisfaction and posliivaly
correlatad with intention to leave one's job, Otpan (1982) rapotted that these two role

gtressors ware related to both general psyshological and physlo!ogical sfraina,  Spector

{1987a) found slunlﬁcant positive carrelations between woridoad and anxlety, frustration and
job dissatisfaction while Genster, Fusiiier and Mayes {1986) found pasitive correialions
batwaen” workload and Job dissatisfaction and depression. Kau.mann and Beehr (1889)

~ roported that under-ufilisation of skifls, quantitative overioad and ;ob future ambiguity z-:@;e all
 relatad to individual psychological strains such as job and workload dissatnsfactmn, boredom ’

(4]

and deprassion,

o G

By and large, this body of job Qtnass research has besn guided, qither_impliéitly or explicitly,

by the general framework of the Transactional Model, where it Is assimed that the work

efwironment causes a number of cognitive, emotional and behaviounai reacti:ms whuch resutt

in poot health symptoms and diserse (Bi.'y and Bhagat, 1937) o

18
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. multiplex approach (Batiey and Bhagat, 1987).

oL W

Cox and Mackiﬁ{(’lﬁ&ﬁ} working definition of stress has played a major rols In job eiress

_ resedrch, providing résearchers with 2 rigorous tool and bests far exploring & growing number

of variables that can be cons'dered major psychulogical demands of the work snvironment

(Bailey and Bhiagai, 1967). - Within the mcdel, salf reports of the work environment are
* assumed to reprassnt parcapﬂons of this anvlronmant with these perceptions mediating the
~»(alatlonshlp betwaen the actual snvironment and health outcomas (Spuctor of al, 1988). The

riodel has been dasmbed as & 'multiplex model’, which has replaced Selye's 'umbralla terny’
with muﬂnpla ‘strass pmce‘Ss dasngnations (Lavanthal arxd Tnmarken, 1987).

At behavioral level, the use of su:;h a modlel has meant that dmarent behaviod?s or coplngfb

pattams can be axpacied in response to differing perceptions of multiple demand situations.
Mareaver, at a physiological level, different pattsms of responses, accompanying subjective
and behaviourial ovents, may also be expected. The mods! has also allowed for the
identification of classes of institutionsl and role relationships that are corralated with th&se
psydmloglcal and pnys!nlogical processes, which ocours at a s!gcnaMnte ractive level. Tha

: ldentificat!on of par icular gituations in which spacific atress processes are linked ta specific

iliness outcnmes in golected sm-groups are the expected outcoms of suth a dﬂfarenﬁatad

1 <]

THE PRESENT STUDY AND THE TRANSACTIONAL MODEL
As describad in the previous chhptar. because-of a number of criticisms of the Transac:tmndl

u

Modsl, an aclsctic approaoh was adopted in which stages wnthin the model wers both -

abbreviated and added to This revised mode! was tearned appropﬂate for tha present study,
iry thi lnght of the typses of variables and mnthodolngy that ware used "
W Qn

Usmg 8 queshonnaira ique, the prasam study aimed to assass normatively selected,
external’ pmanisaﬁnnalllz arﬁ!s ofrola stress. Because the quasticnngirg tachnigue Is a
pure!y subjactive assessment on tha part of the individual filling it ln, the responses that
subjsr-t;a recorded took inte account perceived demand and percaivaa! capsbiiity in tarms ot
dealing with role stress (Specior ot al., 1988). -Any imbajance peroatvad to exlst wold be
reflected It ¢ 2 stress scors. Responses 0 such peraeivad stress wers aasessad at a

paychalogical level by détermining attitudes such as job Ig;aﬂsfacﬂ‘én, behaviourigi-responses” -

such as propensily to leave, the afieciive state of self-esteem and the levél of the Individual's
psychological health, The rale that moderators couid play in the stress procsss wes aso

assessed with the focus being, more specmcaliy, on the- moderator of sanial suppo ot The .

farmal inciusinn of & moderator #tadﬁ whhm the strass mods! ailuwed for the !m.!usid b f such

19
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Tho revised Transacticnal Model g!.so provided a framework within which the mmmm.ax tnods)
of 118 présent study cauld ba assassad, The tmoroﬁna! motisi vefarred to i-s ttmt of the
Michigan Model (1975). . ;\_
This meds! was daveluiad by members uf tha Institute for Soclal Research of *he Univergity
of Mighigan (Geplan, Cobb, French, Hanison and Pinacau, 1975) axl has been widsly

validated and eisborated upon in resenrch that has takin plage In Jha' United States, Tha

Nathariands, The Unfied Kingdom ard Suuth Airlea (E wgrds and Coopar, 51990; Eulberg,

Weekloy and Bhagat, 1988; Van Dijkhuizen, 1930; 1985 Winnubst, Marcalizsen and Buunk,
1988. | " T :

T o o .
< " , Y ".\ R AL

Within this model, stress Is seen as a fe!atsm}/ :Qind-viduhl and the environment,
Strges is seen to ocour In this modq hen ;;] }nqum,we& “wat there Is a.n imbadance

- betweon the tdamands of the mwrmm..m t.d"‘t:s or her resnurcas “0.ineet ,bse demands,

ahd (2) whan the: ’anvlranmant does not pmv’de Lufficient Bypottunities to fulfl the indiviiual's
needs. Trna \gew of stress has pamllels to tha Tra.iqaotional Modal Ir: whith stross Is dafined
as an interacﬂan between the lndivkiual P o tha envlronmant and in which stress is only
perceived to axist it the Individual baligves lha\ tne $trassor or demand axc?eds his or her
capabllmas to deal with it {Cox and Mackay, 1980)

' 4
In the Michigan modsl, which fgcu_ses. mors speciﬂcally, on work stress, strassors are defined
as those demands within the wosk environmant that are percaived by the individig! as being

‘problematic, namely, tole overivad, role conilict and role ambiguity, Thus this tradition focuses

on chronis events rather marmuta events sich as bereavament, job loss, divorce, retirement,
ete. (Barling, 1990; Cabb and Kasl, 1878). Within this model, strassurs lead to so-called stiains
- all those behaviours!, psychologlcal and physiological arucessee. that occur under the
influence of excessive demands and that indicate a disturbanca of normal, healthy functioning
(Winnubst ot al,, 1988). Several sirains, for example, high blood pressure and high cholesteral

are’ consldered as pracursors for disease, for examp!e, soronary heart disease. Thus, the .~

Michigan modal assumes that strains can eventually lead to ilingss. The model further
suggests that there\\re two typas of vanables that can modarate the ralat!onshlp hetween
stressors and strans. q Thesge are: :

(1)  peracnality varlables such as Typs A or Type B, hardmess, tacus of controt ete. and
(2} ~ soclal environment varlables, particularly soclal support (Winnubst ot al., 1968),

f A
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i aclopting this mode! in the prasent stucy, the variables included ware designated the roles
ot “indepsndent variablas®, "moderator variables” axi *dependent variables”, Independent
varlables ot stressor varialies wiwa thoso of role contilet, role smbigulty and role overtond;
the moderator variable was that of soclal suppart and the dependent variables or straing were
those of jols satistastion, propsnsity to Iﬂlva one's lcb, mm and moholuqlonl
well-belng.

Thus, a8 can be seen, the use of the Yansactional model, Mord particularly, the revissd
transy ctional model, was appropriate In that it embraced the teoralical modal of stress
suggested in the present study. The following section is devoted to a description of the
proposed muiel of stross usod in the present study. The varlabm aotbcted for study within
the modal wiil also ba definec/outined.

¥

THE TRANSAOTIUNA.WHIGAN STRESS MODEL AND SELEOT%ON OF THE

INDEPENDENT AND DEPENDENT VARIABLES

in the presani aiudy a model of siress was proposed in which the variables salectod for study

were rogdily incorporated into the Transactional/Michigan Mods! of strass,
From Figure 3.1, represented balow, % can be seen that the indepandant variables of role
confiict, rols ambiguity and rols overload occur at the firsi stage of the modet which Is that of

actual demand (Cox ané‘ aackay, Vi 980) These actual demands are nc\unaﬁvaiy solacted
stress avents appmlaed by the ind\t\dduai axposod to them in ters of the extent to whfch :

such deinatds are thretitening and the extert to which tha Individuat feals capatsie of dealing
wiih such, a threat. if the ihdeuaI percewaa the threat to be too great in terms of his or har

ability to deal with it, the individual wil experlence stress; °

at stage six, (Figure 8.1), which is the moderator stage. .

=)

Within the present mot:ei, the way in which the individual respands to the stressors will be
reflected at the stage of consequences, Donsequénges of siress will b ineaq)urad ata
psychological and behavlourial level. At a psychological lavel, the extent of the individual's

self-asteam, job satistaction and psychological well-being will be assessad. At &hehavioural
Javel, the potential of the individual to Jeavs his or her job will ba asseasa& These respohgas

to percsived swress may, howevar, be modaratad by superviw. Souial ..uppnrt which operates

| i 2

. {') Ll

The selection of the independent variables of role conflict, role amblgh.lity and rola overload
ware made or-the basis of these varisbles having been identifisd as th&}sa which ars, by and
farge. highly pravalent within most organisations (Cooper and Payne, 1988; Melamed and

i _ “
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Kuehnir, 1981). These variables ware also selected on the basus ot pfevious rasearch having
Ingicdted that they are gignificantly and posltively correlatad with a number of
nutcome/dependerit varlablas, namely, job dissatisfaction, propensity to leave one's job, low
self-asteern ard poor psychologleal hesith; the occurrence of such outcomes having serlous
implications in terms of both individual and organisational well-belng {Cooper and Jones,
1988). o v @
However, before going on fo desctibe hi@\relaﬂonshlp betwaen these ‘role strasscrs or
independent varigbles and these strains or de&ndant varighles, a briet introcuction to Fole

& ' - . ha
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thaory will be offered. Theraxfier, l\pﬂniﬁonsv of rale conflict, role ambigulty and role overioad

will b autined, followod by & briet {aview of tha ) otature on the relatonslip batwesn thess

rola strassors and the strains that they are pvrpertad to be corrslated with. - ;\_

HOLE THEORY
Hole Thaary or the Theory of Role Dynam!cs (Kahn, Wolfe, Quinn, Snoek and Rosenm

1964), has been usad Gxtensively to explain ths Stresses associated with work (Sawyer, 1992;

van Soll. Briet and Schuler, 1981). According to this theory, role concapts are "the major
means for linking the individual and organisational levals of research and theary; (they are) at
once the buliding blocks of soclul systems and the gurimation of the requirements with which
social systems contront their members as individuals” (Kahn ot al, 1954; p.197). »

- 7 )
Within an organisational setting, tha tenm 'role’ is deflied as & set of expectations applied to
tha incurnbent of & particular position by the incumbaent and by tha role sendars within and
bayond an organlsations boundaries (Van Sell ef al, 1981). In tumn, 'role stress’ is defined as

rny aspect of this set_df expactations that has advarse congequences tor the individual role .

incumbent.

- Agcording to Kahn ot &/, (1964), in order for &n lﬁdlvidual to adaquately pertorm his or her role,
he or she must know (a} what the expactations of the role set are in terms of rights, duties and
rogponsiblities, (b) what activities will fulill the role responsibliiies (i.e. means-onds

knowledge), and (ol what the CORSBOUENCAS of role porformance afe to the saﬂ others and_

the di’gamsatlan. I,»’":
o o '

Role Ambigulty may arise when these thres types of infermation do not exist or when they
are Inadequately communicated (Sawyer, 1992). That is, role ambigulty may arise when an
individual has inadetuate information about his or her work role, where there is a lack of clarity
about work objectives associatad with the role, about work supervisors and cbllsagues
expectations of the work role and about the scopa and respansibllitiss of the job (Cooper and
Marshall, 1978). Experienced role ambigulty reflects the way an individual lntarhaiisas,
percaives and interprets objective ambiguity in the role context.

Role Conflict may arise when an individual in a particular work role is forn by conflicting job
demands or is doing things hefshe really does not want to do or dogs not think is part of the

job specification (Cooper and Marshal, 1978). There are nume{'ous sltuations In which gonflict -

can arise. For example, conflict can arise when a person recalves a contradictory set of

RS
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instructions from a rola sendar. This typs of confliot is fcterred to as Atra-sendsr confict.
Another gituation In which conftict can aries, occurs whan an individual recaives incompatiole
information rom diffarent members of the organieation. in this instance the conflict ls refarred

* to as inter-sender confiict. When the expoctations for one rola are in confiic® with tiose for

another role played by the sarie person, the type of conflict experienced is refarred to as
inter-role confikst. Person-role confiict occurs when the personal valuss and needs of an
Individual ara violated by osrtain job or task requirements (Cox, 1978; Katz and Kahn, 1672).
; : : Ca
Aole Overioad reprasents the volume of demands that constitute an individual's role
{Suhaubrosck, Cotton and Jennings, 1989). French and Caplan (1978) distinguish batwaen two
types of ovarioad, namely Quantiiative overiosd and Gualitative cverioad, Quantitaivs averioad
axists when the person has mare work to do than he/she feals can bd done in a ghvan period
ottime. Qualitative ovarioad occurs when the person feels that the work requires ekills, abilities
and/or knowledge beyond what he/she possessess (French and Caplan, 1678),

€l

CONSEQUENCES OF ROLE AMBIGUITY, CONFLICT AND OVERLOAD:

JOB SATISFACTION AND PROPENSITY 7O LEAVE: |
unt of research hias besn conducted into the naturs, causes and corrglates of job

“==alistaction and pr&.yam.:ity to leave (Locke, 1963; Schaubroack &t al, 1989),

™

The term job-satistaction has béan used to refer to affective attitudes or orlontations on the
part of individual's towards their jobs. sters and Porter, 1081). 1t has beon defined as the
positive orientation of an individual towards the rile which heishe s presently occupying
(Vroom, 1964}, While numerous other definitions of jub satisfaction abaund, this definition, with
its emphasis on the role’ occupied by the individuai, bears particular relavance to ther current
rasearch.

Conseptual models and relational research suggeét that satisfaction and tumover Intntions

aro omplementary attitudinal components of an individual's intention to terminate empioyment,

These models view job attitudes, especially satisfaction, as salient precursors of behaviourial
Irtentions and posit that intention, 'a turn. constitutes the most proximate determinant of

- turnover behaviour (Fishbein and Agzen. 1975, Parasuraman, 1982; Schaubroeck of @/, 1969,

Waerbe! and Bedeian 1989).

Werbel et &/, (1969) define intention to quitlpropensily" to lsave as\)an_fmdm&ual's perceived

e . . . . ...___l')
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probability of staying in un empioying organisation or terminating employment” (p.275). This

constrisct Is drawn form the theory of rensoned ar*'an which holde that a person's Intention to

perform a specific behaviour is the immodiats ﬂetaﬂninant of the behaviour (Fishbeln and
Ajzen, 1975). , Lo ey

A vaat smount of research has accumulated indicating that hoth job satistaction and propemity
to lamve are nepatively affected by the experience of role confiict, rale ambigulty and role
ovarioas) {Bscislan and Armenakis, 1981; French and pnplan, 1978; Johnson and Stinson,
1975;'Kahn ot al, 1964; Kemery, Betisian, Mosshokder sfid Toullatos, 1985; Schuler, 1882).

)

‘For example, the relitionship between high levels of role overoad end low levels of job

ssiistaction wers damonsirated in 2 study by French and Caplan (1978). In studies carrled
out by Kahn af al, (1964) and Margolis, Kroes and Quinn (1974) it waz found that role conftict
and role ambigutty were significantly related to both lower job satisfaction and higher
propensity to loava one’s job. Floss and Zander (1957), in turn, demonstrated a retationship
betwaan job snt!—sfacﬂon and turnover intentions, indicating that tht most dissatisfiad with
thalr jobs ware those most likely to leave. TN

o
o

SELF-ESTEEM AND PSYCHOLOGICAL WELL-BEING:
Self-esteam and Paycholagical Waell-calng are also, noted in the l:teratura as variabies

negatively affected by the expanance of role stress.

Muhienkamp and Say. s (1886) refer to self-asteem ag a learmed phenomenoch involving a
titalong pravess. Such a process revolves around the Interaction of the individual with the
gocial environment, referring primarily to the family of origin and including significant others as
they vary Roross the Individual's’ lifespan. The high self-estesin person is conceptualised as

liking s vaiuing himvherself as welt as seaing himy/herself as compaetent in dealing ‘with tha _

world he/she perceives. ‘The fow -gel-gateem person s concepiuziised as- disliking and

devaluirig him/herself and in genaral percaving him/herself as not eampatent to doal effactively |

with hister environment (Hobtoll, 1985; Thoits, 1985),

According to Stanwyck (1983) self-estoem in adulthaod Is primarlly a reflection of sociai

relationships end carear davelopment. Consequently, if caresr development is encumbered
by stresalul events at work, soli-estesn may, to some extent, Eecomne impaired. '

Hobfoll, Nadisr and Lleberman {1986), note that those with high salf-astesm' are better able.
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to resist'stress whils those WIth lowar ssif-esteer hiave lowar streas resistance. In <=,

Wg' N 1 983} showad that o way &n individusl deals with a strgssor situatien in tarms of :
pércatvad sUCcass of parosivad fallure can have repercussions for the individual's seli-sutaers.

Those who aucceaded and coukd atiribute this guccess to thempeives had incresssd
seli-astaam while thosa who hacl falied and could attribuie this fallure to thamselvas had
decreased seil-esteem. | \ A

In accordangs with the transastional madel of stress, thosa axpn(ieﬂ to & situation percaived

_of as stressful, If unable to cope with It, will have thigir sorresteammdad Conversely, those

whu-can sucoassfully cope with the stressor situgtion will have i seif-steem enhancedl.
Thls is deplctau by the Fasdback Loop in Figure 2.3, =

u
)
W

According to Tholts (1985) self-esteam is Imimately tiad to psychologliosl well-baing Reflective
positive self svaludiions gensrate safisfaction, contentment and othar posltively toned affective
states Reflectsd nagative solf evaiuations are & pimary source of anxiety and depresslon.
Perceived inabi ¢ 1o cope with percelved siress can be, concelved of as & reflecsd negative
galf avaluation Plch ray serve to erode sel-estesm and in turn lead to poor psychologica)

‘&

wall-baing, evideficed in the experienca of anxisty and doprassi%n {Abramson, Seligman gnd- -

Teasdale, 1978; Brown and Harris, 1978; Kaplan, 1980; Thoits, 1985). Thoits (198:, dsfl:\‘,l_.l_

well-baing may be affectad by the experance of strassors or strassful circumstances. One type
of strass that can exert & negative impact upon self-asﬁeam and psychiclaglical health is that
of role stress. Thoita (1885) notes that undasi?nbla chénges in rolg rols.tlon'..‘rms and
role-related difficulties mey -be most ikely to thraaten mspects of an Individuals- self and

 thetaby, an individual's psychgloglcal wall-being.

Evidarice that percaptions of role ambiguity, cunfiict and overlogd are r'agativaly ralated to
self-estesmn and psychological well-being has been widely documsnted in the resesarch
literature (Beahr, 197’6 Beehr, Klng and King, 1990; Cooper and Payne, 1989; French and
Laptan, 1978; Erone, 1950; Ganster, Fusilier and Mayas, 1086; Jackson and Schuler, 1985;
K:%uimann and Bpehr, 1989; Margolls, Kroes and Quinn, 1974; Rizzo, House and Lirtzman,
1970; Schaubroeck Cotton and Jennings, 1989;-Sawyer, 1892; Spector‘ Dwver and Jax,
1933) \ .

e
LN

#or ekampte, Ganste”r,ﬂ Fusilier and Mayes (1386) demonstrated that role ambiguity and role

t . Pl v ’ ! - 23 "

: psyoholonical woll-bejng a5 the exient to which indiviciuals are free of symptorry‘:such as .
anxiety, deprasann dlstr&ss and domorelisation. Both sefi-esteem and pefulvlogical

./f
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" SUMMARY/CONCLUSION .
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conflict was positvely cormalated With depression. Skmiarly, Kaufmann and Beehr (1969)
Indicated that woridoad and ambigulty had & direct positive effect on depression, while
Schaubrosck, Cotton and Jenninge {1989) showed that role conflit and overload ‘were
correlated whh tenaion. In addition, Margolis, Kross and Quinn (1974) demonstrated that role

ambigulty and rols conflict wers'significantly refated 1 incicators of maentsl fl-nsalth auch as

deprassed mood and lowered seif-esteem, while research by French and Capian (1978)

indicated that role ovorlosd was reiated to lowerad seli-esteam.

T

The pravious section was devated to a dosoripﬂor of the stress modt.\to be used as &
framework for the present study. In sddition, the Independent and dapandant varisbles
selactad for study were defined and tha relationship betwsoen thess v ~iables, as documantad
in the research Iteraturs, was outiined. -

it is, however, noted, that despite the dooumﬁ;?:ation supporting sum'ffnksgea batween role
stress and the above outlined outcomes, more attention naeds to be paid td-htervening faciors

- that may moderate the relationship between these spacific atressors and outcome variables,

in systematic explorations of iotential ﬁmderatlng agents, it has been suggsesied that, in tarms

- ofrals stress, sacial support is one of the most iikely and effective means of atleviating its

negatlva effects (Barling, 19W 1976; Kirmayer and Dougherty, 1988; French and
Gaplan, 1978, French, Rogers, and-cobib, 1974; Meintosh, 1891; Winnubst, Marcellssen and

- Buunk; 1988). Consequantly, If a greater undarstanding of the work stress process is to be

achisved, & more detaiied study of this panlcular moderator and how and when it operates "

within the wark stress sequence ngad fo be querggken. The following chapter will
subgsquently focus on soclal suppor, ex ;I\'ﬂg " gyin which it is concoptualised and
operationalised. An extonsive raview W%& ieu re will also be undertaken
with a view 1o outiining evidence that Supports thy ot nhahlp of tha concapt to stress and
health, This review wili also seek to isolate uniqua \‘*oacts of research findings for the
contribution that they can make to a greatar understand!ng of the sotlel support phandmanon
Finalty, this roviow will rook to idantify rosearch problems and propose methods whereby thess

problem areas can be redressad within the present research,
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., °  CHAPTER FOUR - SOCIAL SUPPORT;
| INTRODUCTIGN AND HISTORY

&

As & concept soclal support has been both explicitly and impilcitly central in much of the sarly
literary, religious, sodislogical, psychological and medical thought and writing (Houss, 1981).

The earlest Incication of the importance of the social context for health was found by

sociologists camying olt studies at the University of Chicago during the 1920's. They found
that 'socla) problams' resulted when 'socially oohasivs communifies’ ware disrupted bv

induslrial relocation.

\.)' . u

| Further ewdonoa of the negative eﬁeeﬂe of dismpﬂon on .social networks was found by Emile

Durkheim in his seminal study of suiclde (Durkheim, 1951 in Bioofn 1990). Burkheim baliaved

" that loss of ‘socisl Integration’ or "anomie’ was antithetice! to psychological weli-being, Me

=

attributed this loss ot soclal integration Yo the emargence of a highly technical industrialized S

soclaty with its subscquent urban mlqratlon and dissoluticn of family ﬂas, .,upport and social

constraints He demonstrated that Proteatams #nd unmarried persong were more mcllf*ed to
sommi suickis than thpse that were married and Catholic, He explained this by proposmg that

there was & greater degree of soclal integration and a!tachrnent ‘amongst the Iatter (Houss,

1981).

Dunng the 1870's, contemporary social epidemtologists remnﬁrmed Durkhaim s tanets by
lmﬁing the absance of soclal ties to family and'friends, and tack of Involvement with community
<and religious organlsaﬂons o pramaturs death, ragandlass or one's lifastyle and initial health

 (Bloom, 19805,

o . ) = K S oo
Howgvat, specific interest in the study of social support was sﬂmulatec(«af‘gelyby the work of
wo phyeidan epidsmiciogists, John Casssl and Sidney Cobb. Both Cassel {1976} and Cobb.

q (1978) emphasised ihe Eentrality of soclal relationships and support $6 the malntenance of
health, as well as their zbility to moderate or bufter the potenﬂally delelarious health &ffaﬂs
of psycl]:; abuial stress (House, Umberson and Landis, 1988}, Their obsorvations weNaarly
related, theamtica!ly and empirically, to the longstanding socio]ug:cai l.terature on {\pmal
mtegration and social isolation (House et ai,, 1988), | -0

m

Lu
Sinc@ then, there has been a virtual explosion-of research on the sm:'al support conr;apt as
wall as an increasa in lhe number of treatment and intérvention pmgrammes that usa social
support for tharapeutig assistance (Antonnucl, Fuhrer and Jacksaﬁ, 1690; Bloom, 1990 Coyne

]
.
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© Shumaker and Brownell (1 954} have apointeﬂ out tg(at émceptual auﬁlgul%characteﬂses the
) research on social support with predictive valiiily boing emphasisad ot the axpense of
‘nonstruct valiuily Many researchers, In the' quest 1o damonslrate signfficant correlaions .-

- Winnubst et 3/ (1988} argue that such & deﬂnltib vincludes nat only all ldnd;s“ nfci“rt-.ggaﬂJ °

an Bolgar. 1990; Coyne and Downay, 1931). e

This reseanch has baen carrled cut across a vast broadth of disciplines including ahthrgpology,

 architecturs lenvirenmenaal design, spidemiology, gt.mntmogy, haatth education ghdplanning, e:-

medicing, psyuhology,..sodal work and scciology (Cohen and Syme, 1985); This principal
‘ntarest I social support was motivated by its purported ralationship to hestth and wallbelng. |
A main them, in the liierature has been trat sosial support can protect or buffer individule .
against the negative consequences of siressiul circumstances upon mental and physical .
health, including depression, pcymasomaﬂc symploms and phiysioal dlsaaas as wall a8 have.

a genaral positive affect on health and wall-balng {House, 1981; Winnubst, Buunk aml.
Marcalisser, 1938} Thus, those e‘ndowcﬁ with greatér, or In soma.way, r.::hmﬁ support &3 »
Bilieved to be batier abie to praserve psychological and physlcmgieal heaith when confronted
with stresaful situations (Hobfoll, Frdadv. Lane and Geller, 1980} Fre&ﬁenuy atad stgssful ..

| cnrcumstancas are those of siress rasulhng from work as well &g physical lnmmnant, aging

e ed

and diffmult life events (Mclntosh. 1981, -y _" s e s R

However. 8 with the stress literature (See Chapter 2), ths study of scelal gupport has'peen.
pisguad with controversy, the explosion of investigations Into the concept leeiing o an- ‘f; )
uncovering of a""andora 8 box of complaxlt.es" (Hobfols et al, 1990; p. 465)

between support and well-being, have ignored the “parsistent vaguenass in the convept ot
goc . support and the ambiguity as o its roferengg in the feafuras and procossés ﬁf
respondent's intarpersonal fives” (Coyne and Bolger, 1990, p.149). For malw rasearchers '
the fieid, the meaning of social suppoft sasmed so agvlous that often no attempt wés ma:ie
o offer & proclse definitions of the concspt. IR some instances, definitions thatwere put ‘Ngw.a}d T
were so vague and circular that they mndared the definition alrnost meaningless (Wmnubs!
Marcelissen and Buunk, n9813) For example Caplan, Gotb, French.r,Harrison and Pifincad !
(1975) defma&éocnal support ~s "any input, directly provldad by an lndividua! {or group) wnsch o
moves the recelver of thatvInput towalds goais which receiver dasires.f‘c(pg 211)@ h "

N

e

.,

support but also dwerse types of formal aid includmg social benefits, commefma ewicé@‘“‘}

{such as those delivered by aplumber} and treatment providad by a physician oy merapiat L0
i

Other researchers such.as Worlyian (1984) note that some definitions inciuds eléments as

divergent.as financlal resources, self-estesm and job satistaction, or, even more tar remaved
’ _ o _ _ : \
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trom the conoapt of social support, variables such as ‘adaptablity” or ‘crying’. These divergent

| \ atemsnts{ and variaiies creats agditiona’ problems as the may averiap considerably with the
\\ outcomes that are assosged in a partizt lar stuﬁy {Winnubst of &/, 1983).

Thus, it can b2 suon that o z'eseawh sppeal of social supnort ha.‘ bean based. na.ther on
the spedificity of the c.o 1‘!3‘ ntr on he emergence’ of some ity *g?y sinpivical measure
{Mcintosh, 1891). Vabr {i560) notes that the aarly decades of wori: it soclat support were
marked ny 8 "frenzy of empirical ressarch and a dearit: of theory to guide ané synmasw It
{p. 507).." Impracision in conceptualisation was mitrorad in imprecise measures of suppont,
with ihe use of such measures within research adding to the controvarsy surrounding the
literature (Bejley and Bhagat, 1937; House, 1981).

P , N
However, before goiig on to oxaming the nature cf this controvarsy the praéent chapter will
outline a number of duiinitions of social support proposed by early researchers that do offor
some véiluable theoretical and empirical insighis into the consapt. Thureafer, & roview of the™ -
Iterature which has provided evidence on ths propesed refaticnship bstween social support, ~ «
stress and health will be undarteken, |

& N
TOWARDS A DEFINITION OF SOCIAL SUPPCRT |

Ouar the last two decades, a wide vanarragconr-aptuusahond l'iavez abounded. Aesearchers

have referred to social suppo:t using &plethon\of dlffqra rms. According to Mouss {1881), -

Cuirona nd Russel (1988} and Winnubst ef ar\\h 88}, there is some consensus amp*:gst;

thesa definitions as to the rarge of aspects of relationshlps that are within the genaral domain

of soclal support. Yet, at the same tima, there is stil a considerable amount of diversity within

these definitions &s d?-:ll 35 cansidarable disagreemont as to which spacific aspacts of these

definition” are the most lmpp'tani {I-lm..}a. 1981). "

For examyle, Caplan {1976) emphasrsed amotionat and cognitive support as well as tangible \{{
support ir his classification scheme and, furthermore, he nighlighied mutual obhgatiom ,.nd

© reciprocity of need satisfaction as characteristics of such a sy-fom. { 5

(\. C

Cobb {1976} defined social suppurt i tarens of ‘informational feemack' Ha praposed thatthis

feadback meets the individual's basic s0cies and psychological needs thraugh the provision of
lnformatmn, which (n tum leads the individual o boliove that he Is cared for and !oved
{emotional support), esteomed and valued (esteem support) and that he belongs to & pﬂtwbrk
of communication and miutual obligation (network support). Cobb (1979) later distinguished
betwaen instrumontal support or counseliing, active support or motherin, and material support |

R 80
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Pinneau {1575} distmguishad betwaen tangible, appraisa and amo&ional suppoit. Tangible -

~ support referad to assietancq through an intervention in the person’s objective enviroamunt

or circumstances eg. providim a loan of money or othar resources. Appraisal support or
information suppart refarrad t a povchologicat form of Felp which adds to the individual's
kniow:bdge 8g. explaining a méthc 4 for solving a xoblem. Emotional support referred e, *he
communication of information which directly meets basic social-emolional needs eg. a
statament of asteem for i pa'if?on. attagﬁve listening to the person, eic.

@ \_
Caplan and Kiililea (1976}, In tur‘;, defined social support as attachments among individuals
or betwean groups that serve to pf.vduee adaptwa competenc in daaling witli shont term crises
an‘s& lifer transiticns as wall as Iongxarm challenges, stressus and privations. This Is achieved
through; = o
{ay  promoting amotivnal mastet\g

~{p) - offering guidant . regarding t‘z g feid of relavant forces involved in expectabia problems

and mathods of dealing with: them, and 5
{6)  providing feedback about an Individual's behaviour that validatos hls conception of his
own ig. ntity and fosters improved performance based on gdequate selt-avalyation.

Karnn alfd Antonucci {1980) want on to d)me soclal support as mterpemonal transactions that
inciuded one or rnore of the following kg elaments affact, affirrnation and ald.

andarson (1977) went & step further. hypothesizing that humans are, In fact, yjﬁloglcally
programiied o prefer to be metvbers of groups ang to display emotional distress whe the
presence of important others ara lost, He suggested that people need athers besause of what
thay supply, namely:- opportuiities for attachrnent, social integration, nurturing, reassurantes

of worth, a sense of rellablo oliiance and the obtaining of guldance.

e

.

House (19681) began a procgss of claﬂﬂcation of these diverse yat linked definitions,

sugyesting that If one wanted to move towards a more adecjuate conception of soctal support

the question that needs to be asked is, "Who gives what to whom regarding which problems?”
{(pg 22). He proposed a broad yet nevertheless precise definition which took into account the
differant types of soctal support that may be available toa recipient of\support the different
sources from which such support could ba forthcoming and the diffarent fnechanisms thrwqh
which su{)l‘i suppart could ¢perata, : '

He rafarred to four types of social suppst namaly:- Emotiona! Support, lnstrumentai Suppart,

O U



lnfnrmauunal Support andl Appraiskd Smmrt. Thay defivad from tho numeroua conoapﬁans

/ ,f

" 0

outlined abuva, alt of which included ona oF mom. though not &l c! House s four types.

i
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Emofioral smporr was defined as that which entails tha pmvislon o! gmpqthy. carlng.
jove and trust.

instrumental support was cefined as that which involves behaviours that dirsclly help -

tha parsen in need. . For exampia, helping others-do thalr work or isnding th: m money.
House (1981) shresses, ! waver, that it is important 10 racoghize that a puraly

instrumental act also has mvmo!ogica{-amnﬁahm undargpnas.f’f-’mm a positive point -

of view it cen imply. for exampla, in the case of helping one with & loan, Ihat one 18

cared for and valued to the extant that the provider of such instjumental support will

be preparad to lsnd monay in oréler to halp thg, recipient of such support. However,
from a negative point of view, providing instrumental suppert in the form of lending a

. recipient myne;/ ghuld provide a communication from provider (o recipient that the latter -
is Inadequais-In tarms of being ale to provide for him/Merself (House, 1881).

""fnfomari'cmi support was defined as that which Involves providing a person with
- information that they can use In coping with personal and environmentai problems. For
axampls, informing an unemployed person of existing job opportunities. As opposed -
10 instrumental support auchvinformation in and of {tself Js ot helpiul, Rather, It helps
 pRople tohelp thernseives, Huwaver, Informational support san constitute Instrumental

support. For,instance, In @ case whera the person's major need & job. training.
Infcrmaiicnal 8 \Qrt can also imply emctional suppoit. This may occur as the
indivicaal raseiving suoh supoort may- intarprot tha provider s ofier of Informahon asa
sign of the prowder‘s interast and caring for the Individual's well*balng (House, 1981)
o _

Appraisal -support also involves tt'ia transmission of information. Hawevar. such

- Infarmation does not imply the atiect of emotional support nor the aid of informaticnai

support. Rather it is relevant to self-avaluation or sacial comparison - allowing the

individual to compare himself to othars in brder to determine how well or how pootly

he/she Is coping or performing. As such, appraisal support can have both negative and

% "

Subsaquent to Mouse’s-{1981) developmant of this-fatf?—dimans_io?weﬂnition of social support,
a hiudy carrisd out by Rose {1986) attempied to provide aﬁi’birical subﬁnrt__ioﬁha parallals
across models, in terms of each model's suppprt components. Two aub;er:tgmup; warg used,

o

@

L T - oag,

positive consequences depanding on tha typs of feedback it @Komas (House, 1981). *
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$o soclally intagratad or enﬁ:edded (House, 1981*, L IR

- gffecting health {Mcln}osh 1991).. : \

The first group mponed b list uf heiping behaviours they had recantly received. The second
group were given this list with & descﬁpﬁan of & number of support classification
schemes. This second group were then asked %o siot the reported behaviours Into the different
sategories of the vaiuus support classification schemss. Results ingidited that very closa
parallols botweon schemes did axist. A behaviour falling into & centain category within ona
scheme was vary readily and appropristely slotted. by the second group, info similar categories
within the othar schumes. Thus, daspite the use of differsnt term[nology to describe differant
types of support within each scheme, it appeared that the various schamss st all focused on
& common set of support cjiq'gpnsions
Cutrona and Russel {1989) in raviewing the study carried out by Rose (1 986) concurred with
House (1981) In identilying the four types of support oudined abave, However, they also

~referred fo a fifth type of support wihich they callad noiwork support or soclu 1ntegration

Although House {1381) did not rafer to this as a ‘type’ of support, he did consider this aspect

~ whan he went on fo proposg that the vatious typas of social support he had describsd couldd

b made available to the raciplent through & fumbar of pmvlders or sources of soclal supped,
Thesg_sources of support could be friends, family, spouse, neighbours, communiiy #ned
ha m-naﬁ prafegsionals, WO supawisoruboqsas and’or cownrkarsfoolleagues These

‘sourcas would thus serva to make up the network of support within which a reclplant would
;‘

In additien, Housa {4 9|_81) propase& thet the differant types of support coming from thasa.
various sources within the network would oparate through two different ﬁiachanisms,, producing.
one or both of two possible effects. These effacts wara referred to a3 the &lllnfl:llract Effact
of Social Support and the Moderating Effsct of Social Support,

THE MAIN EFFECT OF SOCIAL SUPPORT:

The main effect of sociyl support on slress and haalth was one that is said to ecour because .

the regular sooial mterag;ion i'ng!ied by ‘soclal srpport' would pmvtda the individual with

-..,./

regular positive axperi’afoas and & set of stable, soc!any rewaufng roiee n thie community:
(Cuhan and, quts. r.986) Suth reguiar. pasitive soclal inferaction - mspires confidefics In . -

o individuals that ot?ers will meat theiz rieeds for support In the evanoof thair be:ng confrontad

<

with strnssful avents (Sarason, anrce and%arason, 1 ag0). '1 3

'|
It was propogad that nialn effects operate by ahanglng the amaunt of u%(ass that & ihdlvidual _
perceives in a situation (therefore, havir-g an Indiract affect on well-?alng). ar- by dimcﬂy

\

£
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With regard to soclal support's main efiact on work siress, it was proposed that support soud
directly reduce occupaiional stress and thus (indirectly) have a posltivo effect on weli-being.
This sffect could occur s & result of the sffect of soclal .-uppoit upon M«Mm
of stregsors, as the incividual who has an Intemnllsad sonse of 0eing valued, loved and cared -

for (socially aupportoci) will be less apt than those with poor surpart to appralse a situation as

thraatening (Mcintosh, 1991). (See Figura 4.1. - arrow '8’ an.; ngra 4.2. - Paint 1.).

SCOCIAL SUPPORT

FIGURE \: T Effocts of Social Support.

{Adepted from House, 1081 k-
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FIGURE 4.2 (Adapted from Cohen & Wills, 1985).
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From Figure 4.2, - Point 1., it can be seen that in tha evant of the occurrerse of a strasaful
avant, soctal support could prevent or attenuste a stress appralsal sponse. The pertapiion
that cthers can and will provide nacsssary rasourcas to the individuai experiencing the
strassor/s-may redafing the poteniial for harm posed by a siuation and/or boost one's
perceived capabliity to cope with the demands. Canssquently, this could prevent the stressor
situation/s from being appraisod of as highly strassful or the perception of thraat couid bs
complatsly clrourvented (Coben and Wills, 1985; Cox and Mackay, 1978; Lazarus and
Folkman, 1984). This ...} effect could, In tum, have an indirect positive effact on health as

represshted by arrow 'd" in Figure 4.1,

Soclal support's direct effect on, and snhancement of, health and wall-belng is represented by ~ ,

arrow '¢’, Figare a1. This direct efisct may occur because social support can mest imporiant

needs of the individual fo sacurtty, soclal contact, approval, betonging and affection {Cohen

and Wilis, 1885, House, 1881), Such an stfect would occur irraspoctive of whether the

individual axperignces stress or not. With regard to social support's diract effect on health in

the work anvironmant, support provided by suparvisors and oo-womrs could safisfy work

related motivations for affiiation, approval and accurate Wsaj of the seit and the’

snv!runmemt. genarally‘ Ieavlng workars mors safisfisd with themssivas and their jobs.

THE MODERATING EFFECT OF SOCIAL SUPPORT: |

- When sacia! support acts as a stroes mocisrator, a8 mpresanted’iay arrow bin -Flgurs 4.1, and .

Paint 2. in Figure 4.2, it coukd cperate in tw). cifferent ways. It could result In sither the ’
appralsallsamndary appmisal of the avent/s appralsed of a8 strassful at Point 1., or it could

Intetvane betwean the experianca of stress and the onset of symptamology by “providing a

solution to the problam, raducing its percetved importance, by tni\ wiilising the nauroend_nﬁﬁn'e

system 80 that paople are fess feactive to strass a?dior by facilitating healthful bahaviours”

(Cohen and Wills, 1985, p. 313), Thus, the moderating effect may operate by a. prcmss of

setondary appraisal, by Interrﬁtng damaging psychological end/or physiological rasmnfaa

fo parceptloﬂs of stressors,.or by enhar’clng healm-produclng or Inhibitlng heaith- threatening

tishaviourial rasponses to peroewed shrassors (Mclntnsh 1991) 1. \Q f{«j& )

o,

" Houss {1 881) also natad that thare are three differant patrems of mein and modarating m‘fects )9 3
Thess are a pure moderating effect, a purs maln effgct or & pattern i whlch both main and * 7

- modgrating effects are observad . : ;L_ & { -

in Figurs (4a) a pure moderating effect is liustrated.

? A
. A
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FIGURE &) Main and
Modersting Effect .
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ﬁdnrhd from House, 1981) ’
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SUMMARY/CONGLUSION:
The previous section has’ besn dwmc! to an explanation of u aoeld support concept,
Definitions of the concept hm been outiined with special mphams on the deﬂnﬂioﬂ‘oﬁmd

“{py House (1981). House (1981) has proponed that sosial support is made up of foul differsnt

Simensions thatwork through two different mechanisms, namely the malh and moderating
stiect. He has fither noted that there are thraw different plthrm of thewe two effects, L

B pure mudaraﬂng effsct, a pure ‘maln effect and a mixed pattecr of both & modarating ancla

il

j / } - - " )
Support for the positive effect of social aupport oparatlng through these dascribed

msf,in affact. ~

_ techanisms is evident in a vast amount of research. #onducted on the concept in & vnriety of

different contexts. The following section Is devoted to outlining this research avidenca,
The purpose of this rasaarch review Is to: .

A

{1} outiine the twlc1 nce that smuom the ralatlonship of !ha coneapt to strees and haalth, S

2 F 1o identify research problefis so that methods canba proposed whareby these problam

. Q\ areas can be redrassed, and . | .
(3)

to ladl'aie unique asp&c{r/nf ressarch findings in the various contexis for the

1

! contribution thet they can maka 08 bettar ovarall undaratandmg of the social support

. phenomenon, C

)
gl

5
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In this Instance, when social support is high, stress has little or no etfect on health. As social _
support dacreasas, the effacts on health becone increasingly adverse. Alternatively, when-
*‘trass is low, social support (Irespyctive of its level) 'ms I ttla benaflclal effact on haalth,

1l ) S
in contrast, in Figura (4b} social support canthave a pareiy main effect on hea!th with the slope
of the relationstip between stress and health belng/ unatiected by levals of soclal support. thus

indicating no moderating. e
4 i
r; | ﬁ I ’ y "
f’; g e [ N \
F .“j i g ot . - - - t
Bﬂ - L - "
g . [ | .
o b um GRES oM _
- 7 FIGURE 4(b} Maln Eftert '
- Only

{Adapted fron_\ House, 1081).

in Figure (4c) social support has both a main and moderat;ng effact on.the reht.nrrémp ot

stress to health. In this instance the ti"ree lines are npt paraliol, indicating a moderating effoct.

Yet even when stross Is !ow pet:ple wiiht high support are hKisaithier. This indicates a main
affect of support on health. A

" . "
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SOCIAL SUPPORT - A REVIEW OF THE LITERATURE:

Y

Early research avidence on the diffaring types, sourcas and pattern: of effect of sucil support

was providod by & vast body of rasearch fiterature (House, 1981). Results from such research
suggested that social support couid have elther & main aifect on stress and haalih or &

moderating sffect in the relationship betwesn atiess and heaith. In scme Instunces both

effects occurrec. Such reasarch siso demonstrated the existence of the numerous types and
sources of support, descibed abovs, examinirg linw they oparate in a wide variety of
sltuations and contexts. Topics under study ware also highly diverse, the most pertinent being

those studies that axamited the rolationship of social support to mortsiity and those that

louked at the role that sacial support coukt play in the relationship betwgen life event stress

and organisational stresy and mentai and physizal well being. Some of the empiricat findmgs _

will ba discussed balow*

SOCIAL SUPPORT mnnn'xronv STUDIES

Laboratory research caried out in the 1950's and 1860's, obsarved the potential importarice
“of sodial supghrt's affect on heaith and weli-being. For example, in 1967, Back and Bogdonoft
parformed a sedes of Igboratory expariments in which | :ubjefts were axpossd o both strassful
physiological ml psylchological tasks, The experiments were made up of threg groups of
] {};}acﬁs - those wha attended the experimenis with & friend, those who attended the
exparlments on thelr awn, and those who attended on ihelr own but were exposed to & group

fask prior to the-fain axpsr!mentai implamentation.”- Results demonsirated that negative
physiologlcal aroua§ as groatest in thuse attendlng tha experiment on thigir own as opapcmad .
to those who camg with friends. Those who attended Individually but ware invoived in the -

group task prior to the main implementation showed less arousal in the exparimental sessiots

" Jlas compared to those attending on their own. Though group tasks subjects atil showad higher

arousal as compared to those who came with & friend, the latto'r‘bhowring the least hegative

‘  arousal of ali three groups. These results suggested that individugls are somehow protected.

]

of, 18 a lesser. degeaa. nther mdividuais with whom they pavaf previously interacted (House,
1981). It appuu.; that thesa cthars prowdad some form of emotional and/or informa‘tinnal

' suppurt In terms ol er}mﬁanal social support, being in thb presence of famitiar others could

have bean reass)}nrirlg because implicitly or axplicitly they conveyeti the fedling that one was
cared for and therel'nre safe. In terms of informational "soclal support, ‘seaing that others
remalned takm in tr&a specific stiuatioh/s may have allowed ohe to appratse of the sltuationfs

as baing less threalbning.
|] .] . I .-".
d o ' ) !
. ‘ SN n ) a8

| agatnst the affeémf (Bxpsnmentai) stressors by the presence of f @iliar othors such as friends .

o
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Other laboratory Studias of note wara those carried out by Schater (1955) and Mechanic
(3862). )

Schacler {1959) demonstrated that when Individuals &re ct'i_‘:\nted by a strasssinducing
expariance they wilt actually seek out soc:a! support if they are given tha opporiuntty.
quwar, Sarnoff and Zimbarde (1681) suggest that if an individual is emotionally aroused for
raasons that are socially unscoeptable, the appostte will aocur, That is, the Individuatwill
actunlly avold social contact, with the lutter only leading to an Increase I anxraty it
unavokiable.

Mechanic (1062) found that I certain situations, some types of support can exacetbate

negative pewepﬂonaa* and rgsponsas to, stress. In a siudy on studants praparing for exams,
he found that infonr,::ional and appraisal support could exacerbate girass perceptions and
rasponsas in e short terr.  This mey have occurred If individuals felt their praparation to be
Inadequate whan cormpared to othars. However, in the same Instanse, emolional support from

“spouges reduced exam anxieties and tansinns. thus appearing o be a more benign and

effactive type of suppnrt. given the particular situation.

e}

Jhe fingings observed In these studies provlded a conirlbution to & graatar urderstanding cf

$he support concept In that they soamed to Indicata that (1) there are differsnt types of social

support and that depending on the situation, some types of support may be less amrepriate

“than oters I terms of helping recipients deal with sirass. and that (2) in certaln Instances,

diffarent types of support may even exacerbate stress perceptions and responses to stross.
In addition, (3) these studies show that in certaln situations soms sources of suppor cah be

more beneficlal as compared to other sources (House, 1981).

" FIELD STUDIES OF SOCIAL SUPPORT

Soma of the most compellmg avidance for the vaiue of sockal support comes from field studies
of paople under severs strass. for example, those who have bean In concantration camps or

those who have suffered in-natural catastrophes, Eitinger and Strom {1673) did & 1ollow up
study of the Norwegian survivars of Mazi concantration camps finding that indnviddals whohad
been dbleto retaln close ties to farmly. friends or subduitural qrpups based on religious or .

political ideolegies, survived more often and were hetter eble 1o adjust to hormal lite when
freed. These groups appearad to-provide what Gohen and Taylor {1878) refer to as ‘identity
sites’ - that is, sitas ot.sources from which soclal suppe\Q would or could be forthcoming. Fritz
and Marks {1954), In studying tha victims and survivors of natursl disasters, discoversd that

- thera was & higher raté of trauma amengst those who were separated from their families (ia,

39
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thelr support netwerk), during the event, Similarty, combat unks ihat have & high morale and
a high degree of supportiveriess amongst ons another are those” that §uﬂerf'a lowsr Incldence
of disabling paychological conditions (Glass, 1953), | .
Othar linas of eviderite supporting the positive effacts of social support on haalth derive from™
research on the reiationship between soclal support ariti mortality, on the relationship between
jife avent strass, soclal support and health and on the relationship botween work stress, soclal
support and health, .

SOGIAL SUPPORT AND MORTALITY 0

Numerous st.cies have noted a powerful association batween social support and mortallty
(Ses Berkman and Syme, 1979; Blazer, 1982; Carter and Qfick, 1970 and Maddison and
Walker, 1987). The most well cited of these was the study carried out by Barkman and Syme “
(1876). This study was s longitudinal examination in which subjects were studied in terms of
the prasence or absence of soclal support In their lives anc the extent fo which these
supportive others would redluce the fikelihood of death. Results indicated that those with no
soclal Has were far mora likely to die than ihose with soclal iss. Howaver, only quantily and
- not quality of sosial support was examined. According to House {1881), if this aspact was
examined an even greater distinction could possibly hava besn metie between thoss with good
social ties as opposad to those with existing but neveriheless, poor soc?&l tigs. Thus, failurg
to assess this @\g of social support relationships brought to the attantion of researchers that
. such a_sseasmeht—_mu!d allow for greater pmdgion when attermpting to demonstrate social
support eftacts. !_n subaaquent research, the neéd to assass the qusiity of ralationships did,
in fact, be. 7 an important issue (Sea Tardy, 1985; O'Rellly, 1988),

[
[
S

In the definition of soclal support offered by Gontry and Kobasa (1964) the importancés of the
‘quality of social support igj smphasised whan support is refarred o as a psychological resource
that definas the pqrceptgnns of an ingivldual in terms of the qua!!q/?gf his or herc‘l“ntarpafsonal
relationships., w i -

SOGIAL SUPPORT AND LIFE EVENT STRESS

With regard to the research on the reiht!&ﬁ;hip betwean fife event strass, social support and
health, furtheg evidance of social support's positive effects on stress and nealth were pravided.

o Life gvents t glt were considered to b stresstul in that they required a considerable amount

of adaptation were those of magriage, birth, divorcs, death of 4 loved C}\ ye/significant other,
suttering a debiltating itness, changes In fiving and working conditigns an if\getsrlnr,aﬁon ofor
stressful reiationships with signifrcant othars In one's life (Chalmers._’ws‘l; qugnes and Rahe,
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1967). When such lifa avants ware studied in relatim\}ﬁp 1o social support it was found that
suppott i\.quld lnteract with negative life stress, helping to moderate and retiucs tha negative
impact of such strass on indivldual heaith and wall-being (Antanovsky, 1979; Cabb, 1976;
Dohrenwend and Dohrenwend, 1978; Kul and Mahier, 1989; Ladewig, McGas and Newel!,
1990; Lazerus, 1981; Nuckalls, 1972; nabmﬁ and Streuning, 1976).

SOCIAL SUPPORT AND WORK amsss

Additianal ressarch svidence for the relationship betwasn social support, stress and haalth was
providad by research carred out in ¥° : fieki of work stress. Reassrch that examinetgne role
of sodial support in the relationship betwean organisational stress and strain was, to some
extent, an extension of the work on life avent stress, soial support ancthealth; although in this
instance, strassul evants axaminad pavta‘nad 1> those that occurrad In the work environment.

Irs révlewing organizatiohal sociology &nd psychology over the past fitly years, a-slight
conce;. wual shlﬁ“&wealsd that social support had been a basic kiea and prevalert underlying
theme in both management education and practica for much of this ¢century, The 'Human
Relations' tradition of crganisational research (Mayo, 1933; Likert, 1961; 1987) was founded
on the assurnptlan‘“ﬂlat happy, satisfied, psychologically wall pabpie will make the most
effective workers. in addition it was assumad that supportive behaviour by work supervisors
could improve both the morgle and productivity of workars and reduce many forms of

-occupational strass. It was also found that social support from co-workers could have strass
~ téducing effects (Katz & Kahn, 1960). Seashore (1954) found similar results, demonstrating

that as group cohaslveness increased, anxisty over work-related matters detreased. Kahn,
Wolfe, Quinn, Snoek and Rosenthal {1864), In their pionearing work on role conflict and role
arnblguity, suggested that the quality of interpersonal re{aﬂons or "sacial climate" - an
important situational variable in the workpiace - could have a moderating effect on the
individual's responsas to these role stressors.

Research that has focused more speciﬂcaﬁy on soclal support per se and Its effects on
organisational strecs and straln has been a mo:-» recent phanomsnon Researciers have
examined the effecls of social support within a wide vanet" ot \kw‘es&strain relationshigs,
Including the relationships bstween job stres.,-nr@\au@h as role w* a‘ﬁr.f émblgulty and role
overloadfundarioad and strains such as ]ﬁb/d‘samlsimdm? job roka bﬂ tﬁri?:!tm and anxlety and
increased intentlon to leave ona's job (Abf.@! Ha,im, 1*-‘;&2* Gaplan, Cobb, Franch, Harrison and

Pinneau, 1975; Cobb, 1&?6 French, Rogers and Cobb, 1974; Jayartayne and Chess, 1984;

House and Rizzo, 1972; uOhﬂSO“ and Stinson, 1976; Kahn, Wolfe, Quinn,~ Snoek and .
Flosenthd, 1984; Karasek, Triantis and f‘haudry, 1981; La Roeoo, House and French, 1980 1’
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Marcelissen, Winnt. , Buurk and Woitf, 1988; Mclntosh 1891; Rizzo, House and Llrt:man, |
1970; Ross, Altmalar and Russal, 1989). . © “ =
For example, In 1975 Caplan et al., analysed a sample of 2010 men in 23 cpcupations and
~ studlud the relationships betweer stressors such as work ovarload, rolga fi’: role confilet,
lack of participation and undenytiisation and psychotoglcat strains. 'ihg rasults showed
perceivad support from suparvisors, subordinates and coworkers {0 be negatively correlated
witl’n_ thesa stressors and strains. .

0
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in the study carrlod out by Abdei«Hallr‘n (1 982) gongistent nmdamting effacts ware reported
in the ralationship between role conflictand rola amguity, soclal support from supervisors and
job satisfaction and job :nvolva[nent i ))

“ % J:? 4 i

n 1984 Jayartayne and Chess found that hlgh laveis of social support _frnm sunarvlsors was
sigritibantly related t5 high job Salisfaction and low anxiety, dapression, exhaustion and
daparsonalizauon«and low lgvels of role ambiguity and role confhct. carrohorating the main

gffect of social support on stress and health,

L% Rocov, House and Franch (1980) found that social support had a tialn affect on both job

sefistaction and salf-esteefh and that soclal support moderated tha telationship batween
tiaty, dapression, irritation and somatic symftoms

Karasek et al, (1\981) raported gvidence of bo% main and modersting saclal support sfiects

in the relationship belwean jobs demands déd Job dissatisfaction, depressed mood and

absentesism, : ))

-

o

Winnubst, Marcelissen and Kleber {1982} measured the relationship betweéen & number of
work stresg?'oqg,\}acial support and physlological, psychological and behaviourial strains.
Stressors that wers examined were role conflict, role ambiguity, role overinad, future
uncertainty abaut the job and responsibliity for persons, Sources of soclal support were the
~ supervisor and coworker. Strains that were examined were psychnlogical siraing of irritation,
depression, anxiety and threat, behavioural sirains of smoking and drinking ard physiologica
strains of heart complaiils, eneral sumatic complaints, systolic blood prassure, Hlastolic blo&d

pressure, {evel of cholesters) apr‘a e degree to which Individuals were overweight. Resuits

{5

zi

showsd strong irain effects ot supervlsar social support on role conflict, rofe overload, role b

ambiguity and future job uncertainty A glightly wéaker pattem of main effects wis reported. |
batwasn coworker suppﬁl ,md the same stra.,sors and supervisor support and m.,pomibimy '

il

iz
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for persons. Superi:isﬁr anc coworker upport aisy had a main affect on peyshological sirming -

of irrtation, deprelision ang anxidiy. 1ri arms of modersing effects, superviser . support
mocierated the relationships between (le eohfict end threat and iritation ana ..,..i ovetiond
and threat. Coworker support modsrated fiin f{s;a;.onshlp betwsan futurg job uney.{alnty fmd
dup Tessia, anxiety and axmsive smq?dr{.] B ) »-;}” ,
T I T e v o
~In the study\garrled out by oellissen ot al, {1968) \w ated soureas of sociad suport

ware shown 0 reduce mla guity, ovérinad, oonflict and job future uncertnty. N..ntosh

(1991, Ir: & siudy of nurses, demonstrele ) that Fupport reduced porceptions of worioadi~ -

negative p**ys!cal sympmms of strass &nd, emoticnal exhaustion, Ih addition. support

rioderated ihe relationship ketwesn workioa; and exheusdort } )

gy " - -

= b

SUMMARY/CONCLUSION

As can b2 seen from the rﬁgbova review g‘.‘ mébglierature, ihere isi a tremengous atnrggnt of .

- resaarch, conducied across abroad range of sattings, that provkie svigence thatsocial sijppon

-4

can indeed have # positive effact on individual heatth and wslt-being.
i It ',! e

Yet, whila rmarch finding~.-such as mm generally provides a str%ng tase for the pcsitive_
mnderaﬁng and main effects of social support within particular streb\ ~gtrain mlatlonsmps. they
did not comgrise the full research pictura. That Is, nol all of tha i lnqs In social sappurt
research have described suc_;b favourable resuits.

T ey

\ !
! Al

Acénminq to recent reviews of empirical evidence oompllad within e last two dacu&as. lt o
seams that soclal support has had lncoﬂslstant sffucts on hea!*ﬂ# it any affecw at ail {Cohan,

1988; Ganster and \f’nta,,, 1988, Fousgs, Umberson and Landis, 1988 Schwatzer and Leppin,
1989!3' 1990). Soms Studies have shiown on;y main effecm otfiars have shown only
moderating effects (Sea Eaton, 1978; Gore, 1978; La Rocoo and Jones, 1978; Sandiar, 1680;

Wilcox, 1981) while others stil, have llugtrated nelher of thase two eflgits (See Andraws,

Tennant, Hfﬂﬁon and Vaillant, 1978; Gad and Johnson, 1980; L, Simeu;;g, Ensel & Kug,

1979), < ah tact, in certain sltuations social supp':ort ces/have the roverse effect, In that it s

--perceived ofin a nagative way. erxacerbaﬁng strass-strain relationships (Go!dsteln, 1960,

A
tadl

Kaufmann and Beehr, 1989; Marcelissen ot al,, 1988; Winnubst et af., 1982) For exampfe o _ -

Winnubet of al. (1982; Cund that peOpla with high responsillity axpertenca far more

depressiun and smnp 0 mq!'e cjgarattes whan their collaagues or sumwlsors try to hexp ther_n.

The equivocal fature of ihese research findings has been atlributed toa number etthworatical

and ' methodological problems, The conslderable hetarogeselty " of existiny themréwal
‘3\ _ . oo e
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formulations, the lack of conceptual specificity, and the uae of psychometrically unselnd

maasurmg instruments which have avolved from the diﬁa-lng consepis of social supp&f“t can .
all have lad 1o thie production of suc - diverse results {Schwarzer am:l Leppin, 1990). Ee!uw

Bres Rl

follows a detatied dhcussion of thase p. “Mems. = cey

a

; N

THEORETICAL ANG METHODOLOGICAL PROBLEMS IN SOCIAL
* SUPPORT RESFARCH:
P

1

THE ISSUE or-:, GONGEPTI.IALISAHON AND MEASUREI\IEN‘I: _

Problems of conceptualisation and oparatiohsiisation areﬂﬁstratad in the, fadure of researcn rs
tn agree on how social support should e canraptuallsad Concaptual diversity is reﬂec.t in
the enormious afray of Instrumants puoting to measure social sunport.  Such meaau{
include scales concerned withh astessing & subject's confdantes and acqua:ntan&a ‘he

<G

aviitability of helpftl others in copmg with work, family, and finantiat problams; interpersonal -

aesets and liabrlmes, dividuat Ieuel of functioning in,the communnty and peroeiwd availability
&yd adequacy of support {(Millar and Ingham, 19?6, Magialie and Golc&murt 1076; Luborsky,

1973; Renne, 1974; Handerson, 1680). Usage of such scales, with theit rossibly imprecise
- goncepualisation of the concept thay arg attempting to. measura, may result in questionable,

“possibly invatd operational atimns where factors unrslated to the interparsunal im«ﬂlﬁments
of social support are measured {Depnaru Wa hmgtnn axd Ingersoll-Davion, 1984) }\cnording
to Thojts (1982) if vne w:shas to ehgage in & serious &ffort to assess sacial support throligh

L

usage of a sueial support measure, 4 proraquisite is it the scaie used is expiicit and preciss -
in defining the cancept it Is measuring. Depner of &/, (1984) state that "a study must begin

"with & clearly arficulated theory" {(p.38). In the conlext of this _statement the task:of the

resoarchar is o use theory fo develop a precise measuremert of sucial support and other "

varigbles In the strass precess, and [ guide sealectlor of Khe dasngn ana analysis strategies

that offer the best test of thie hypothesised process, Whan conceptu.;!nsg;tian is vague these
methodological steps kecome arbitrary. Rather than. expresﬁrag theory. the' methodology °

madvertmntly moauie= itaﬁ(Depner etal, 1084). . B ¥

]

THE ISSUE OF SFECIFICITY

" "Another problem idontified within the soviai support filerature is the failure of r&sézirohers to
address the issue of specificity. The rotic.i of specificily germinated v*th. Houso (1981) who,

- as montioned eartier, urget researchers to ask questions as to what tyne of suppmt would be

omost ap;:ropriate for which recipients, fram whiuh souress and In whigh sutuataons Thiv. nodion

)
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- social suppods compleity and neglecti«,to analyze ‘s constitvent parts. Howaver, with the

“ gystematizer] forms of me

.- Social support. These are as follows: o \\\

S

Pl
(K
B

 cu'tinated in the "Theory of Specificily’ as ueﬂnod by Gohen and Marclmy [1984) According

1 this tpory thers are two requiremants for specificty: Y.

First, mensuras must distinguish batween types and sources of social support, and,
Second, thase types and sources must be matched with regard to their propased effectiveness
as moderatars of specilic stress-strain relationships (Cohen and Mackay, 1984):

As much of the early work on social suppont treated the concept as & unitary facior, these
speacificily requlremsnts were largiiy Kitored. This in tum, resutied in réSwarchers ignoring

advent of the theory of spacificity, the approach has become prograssively more diseriminating.
Recent sfforts have bogn towprds a more carefully defined concent of soclal suppert, greatly

Jguremant wnd & more _developed conceptual model of the
ro ionship hetween suppolt and Wb‘*l-bemg {Vaur, 1988&. Vaux 1934). There I alst

current trend towards drlfarantiatlng tsspes and sourpas of support and sfressors and

cstablishing which wouk! be the best fit batweon which types gnd sources of suppott and

- which types of stressm-stram relationships (Badung, 1990; Cohen and Mackay, 4284; Cohen

afid w:lls. 1985; Cmrona. 1960; Cutrona and Ruesel, 1089; Gutrona, Cohen and igram, 1990;
House. 1981; House, Umbersun and Landls, 1988; Sarason, Sarason and Plerce, 1990;
Sohaefer, Coyne and Lazarus, 1981; Siiver and WOrtman, 1080: Tetrick and La hocco. 1987,
Thelts, 1982; Worttan, 1934) .. ‘

Tardy (1$85) and Q'Reilly (1988) describe a nuriber of criticai jssues thai need fo be

* recognised and Hlsr:usssd by researchers and that nesd to be lqcorpon’)ad into maasuring

istruments, in order to amve at a clearer cunceptuéf and mare specfﬂc undarstanding of

Ny

‘\.:;\

. Spec:‘ficibr of quesﬁans This rafors fo whether the &ﬁasﬁons measufing support are

con*tructed for use in general or specific populahuns By mcius:ling sample-speclﬂc questions,
Invastigators are abls to address issues relatet! to the fype and provislon of support that are

germane to the pariicular sample ufider study stich as’ “absistance risquklrad after a divorze,
. death of a sigiificant othar, birth of a child or as%stance retjuirad for those experiencing strass
© gt work {O'Reilly, 198%). Howaver,-it must be nofca that samplampecuflc quast:onnair-as do
reduse the utiiity of the instrument with ragard to its uzage on othsr groups.

!

in additiun specificiy réquires the determlnation of issues of cori‘ti nt and network direction,

' di&.positmn and evaluation 3!‘ social support (Tardy 1985),

i
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As both the stress process and the extant to whm\

_ suppnrt with regard to their approprialenass within speci

Content and Natwork rafar i the typa of roslsl support available and the amount.of providem
or sourcas from whom the social suport is forthcoming (Tandy, 1985; O'Relly, 1688).

Diraction refers to the fact that social support can be both given and mua?vod An Individeri
can be a provider of support and/or a raclp!ant of support. Resasrch almed at dev:. :pang a

measury of soclal support can .nvostigaip eithar or both aspouis
. \\ _

: &‘qgosrt.an refers 1o the availability and anaqment of sociai support. ln\\;*n support availability

tefurs-to the QLantity and quality of supp&rt to which peopla have access, whlls suppart -

" snaciment refers to the actual uﬂlisahod&\thﬁm support resources. Thus, dlsposmon antass

a describing of the support available and an' vaiuatlon of support. The lattar rafers io the
determination of the racipient's safisfaction or digsatisfaction with the sociai aupﬁért available
to himer. o ., |

P ‘ 1

soclal aupport acts as & mudaratof are
partly determined by e indivicual's cognmva appl\ al of anvironmental conditions, one of
which Is social support, doterrﬁinlng avamat:on is\an lssue of vital imnportance. . Many
discussions of social support have, in Tact, centred o the nafian that it is the parception or -
belief about support that tounte as opposed to simply the aval{aﬁﬁtg of sipport, with regard
to the effect that support has*in influencing lndividusl, appraisa; and the dbplng process

{Barrera and Baca, 1990; Cu&m and Bolyar, 1980). X '

[¥]

According to Meintosh {1994) while it is important to-'ass: a5 types of support and sources of
stress-straln situations, one also -

needs to assess “properiss” of support. Prnpan!as of Support refar ¢ the ‘number' of

© providars, the "amount’ of support avaliable (which Tardy refyrs to as network end avaiiability,

respectively), and the "adequacy” of the support available. Xsrcelvad support adequacy Is

detingd as the amount of support available comparad to ths anount needed or desired, Such
a definition implies that, In erder for thy e 10 be perceived \Quacy thare must be a "fit"

betwesn the amn~unt and type of suppafﬁeaeived from a number\pf providers and the amount

or type of suppont an individual desires or necds, which may viyy from person to persch

(Mcintosh, 1931; O'Reiily, 1‘388). Assessment of the first twn propadies is thus not sufficient.

Numerous providers offering large amounts of support does riot aut{vaticauy imply that this

is what respondents want or nazd. It thus remalns erucial to assessiall thrée proparties in’
order to determine if a fit does éxist betweon what is available and what i needed, and if there

Is a poor fit, what effsct this has on individual's abllity to cope effactively with stress. ’

. - 4
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_ was the most signlficant moderating source. Housi (1981) explains this by saying that In te

- N i o . oy
43 -4
O o . ul -

This need for speutficity with ‘renard to type, source and parcsivad adequacy of support was

indicated by the rebults of early fesearch on soctal aupport (Caplan, Gobl, French, Harrsen ¢

and Planeay, 1975; Gobb and Kasl, 1970; Sore, 1978; House and Walls, 1977),

For axampls, Cobb and Kes! (1679) and Gore (1978) examined tha sffects of soclal support
on aireas and héaith In workers who were sbout to ose thelf jobs dus to clustiré of the plant
where they wers working. The study was carried out over & two vear pariod baginning six

waeks prior to clgsure and ending £4 months after closure. The important stressor in this »

study turned out to be not so much the loss of job, but zather the period of unemployment

thereaiter. Rusults of the study indicated that the experiance of unemployment had adverse

offacis only if workars had low social suppert, In other words, those high on aupporfdici not”'y
_ experience, or ware protected against uch adverse outcome. This effsct was evident across
" a wide range of indicalors of work rola deprivation and mental health and on selecied

_physiologival haalth variables. However, in terms of source of social support, spouss support

evant of job fogs, nan-wark sourses of support would be most crucial as the jok-Joss would
have entaligfi & severs curtalling or total loss of 5ccase to work sources of support. -

In the study carried out by House and Walls (1977) on tha-ralationéhib batwean aﬁx\@s. hea!th
and sooial suppert, two types of support - emotional support and-instrumental support, from
four sources - supervisor, cowdrier, spouse and friends aihd relatives was assessed. These

 two types and four sources were examined in relation to five health outcomes and sevan

indicators of perceived occupational stress. Flesiqits revealsd that, In terms of main effects,
work-related sources of support were those that most effactively reduced wark stréss and
(indirectly) improved health. However, supsrvisor social support was far more sffactive than
cowarker sesizl support. in additic. _nor-work sources appeared to have ittle effsc_:t on these
varia,b!éis.l “Tha authbrsdauggasted that the greater effectivensass of suparvisor auﬁport could

he aﬁﬁbutésd_ io the fd\“\that tha organisation of work in the tactory tended to isolate workers

fram sne another both ﬁgyslcally and socially. Consequently, coworkers were not as important
a soueze of support as supervisors. . : o

3

In view of the fact that the aboﬁe study. only looked at factury workers, Caplan, Cobly, French,

Harrison and Pinnsau (1975) sat out to studly supnort, streé;s_ tind health across a series of 23

different occupations. Of 32 possible stresy-strain relationships, "statistlt:a!ly signiificant resulis

weare exhibited in 23. However, in torms of sources of support,'unlikq, the Cobb and Kasl
(1979) sludy and the House and Walls (1977) study, coworker support emergsd as mare
important then both suparvisor and spouse/ome support, moderating 60% of ali significant

ﬁ 1
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relationships. House (1981) states that this may be due fo the tact that occupations under
study were those where supervision was minimal any ﬂmrofom. wnma's reliod mora heavily
on work peers and colleagues for support ' v

SUMMARY/CONCLUSION:

~ What thass threa studies seem to Indicate is that corialn sources of aupport are mors effective
than others in torms of main or modarating offects in cerlain specific siress-strain situations
and in certaln types of jobs. in addition, the siudies carred out by Samolf and Zimbardo
{1961), Machanic (1962) and Winnubafi. MerceliGsen and Klebar (1982) (desorioed previous!; \}
indicats that ivpes of support also have to be oonsldered with ceriain types exacarbating
negative peroepﬂons of, and rasponsas to, stress in speoiﬂc stress-strain sltuations.

[l

Thcs, Shinn, Lehmann and Wong (1934) write that "not all interpersanal encounters or their
ofecie are positiva. So called supgoriive signiticant othiors In the life of the soclal support
raciplent éan be sources of contlict. Thay can strew cbstacies In ona's path instead of helping
_one ovarcome them anclior thelr wal-" viantionsdi stforts can backiira if they do not fit one's
 situation.” {Dunkal-Schetter et &, 1684, p.58). ‘Many models of social support have focused
primarily or: the positive oonSequencas of social interactions. But clearly social support can
have nefative as well as positive effects on health and wellbeing, most measures
unfortunaialy falling 1o assass this nagative/positive dimension. cansequently Iy ight of these ~
édsaarch findings, House (1981) concluded by saylng, "not any and avery form of soclal
it will roduce evary form of ..., strass or buffar al relatiunahtps betwegen strass and
h;gpﬂ: indaed, ihe major task forhoth future razearch and application is to spacify under whét
conditions what kinds of saclal ?;upport {trov whaoh sourcss) will have what kinds of effects on -

stress and heaith” (p, 83).

o

The i‘mlure of certain studies to dem-nstrate gither ane or both of tha social support eifects
may thus be due 1o a lack of spaciﬂmty.
Thesa studias may have: - .
{1)  used mesasuring Instrumenis that dgid not assess the full range of éocea! support in
tef"«,s of typas and sources; ‘
@ n - hatched the right sources or types fo tha mest approprlate slress-straln
rolationships, and/or .
{8  not established the extent to which the recipiant is satisflect with the soclal support
. he/she percaives him/herself to be receiving within such a situation, (Cutrona, Cohen
“ and Igram, 1990, Cutrong and Hussel 1989; Cutrona, 1990; Schwa:zer and Lappm,
1994: Tardy, 1985)

\k'I:'.’-" T] . ‘I\ 1
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. in roviewing the varibus conceptual definitions of soclal supt‘mrt\ with thelr assoried
terminalogies and classification schemes, the taxonomy offered by Housd (1981) appeared to

ke the most concise, Incorporating and consclidating alf of the varlous glemerits fisted by the "
~ other rasearchers In one or arother of the varicus forms (Cutrona and ﬁussel, 1689; Cutrona,

A o
A

b

Lol

Based m; these Emitaticns in the soclal support research Reraturs and the :uﬁ%equint

~ recommandations put forward by writers In this fisld, the focus of the present study was, ﬂtm
1) the development of & spacific siresy-social anpporwmm modsi g

2) the davelopment of a soclal support measure daslgneq Ito assess such a model,

Q o R )
The devalopment of such a specific stregs - soclal auppor! - strain model and the develdpmant
of a measure to assess this model was “arried out over two phases within the present study.

The developmant of the social support measure would constitute the first phase of the «tudy
(le. phase ona), while the testing of a spacitic stress-social suppoit-siraln model would
constitute e second phese (is. phase two).

Below follows a disgussion of & number of steps that renuired completion in order to fulfil thase

phases. In additiors; the rationale for ihese phases is psarsnted. Thereatter, the hypotheses

for the present study ara formulated and formally set out.

THE DEVELOPMENT OF A ROUBUST, CONCERTUAL FOUNDATION OF SOCIAL SUPFORT

e

&

The first step towards cé'mylna out phase ona of the prasent studﬁ was to develop a robust |

coticeptuat fsunda:lon of soolal support {Sarason, Plerce and Sarason, 1990). According to-
Daprter, Wethington and Ingersoll-Dayton {1984), anq O'Rellly (1988), in arder for & atudy to
have & robust concaptual foundation It must bejin 'with & clearly arfic 2 %d theory. The
tesearcher needs to identity what outcomss ars of Inlerest, what aspscts of social (“)ﬁn (in
tarms of source and type). account for thesea ‘outcomas and how the protess work{\, ~Lna
and Ruesel, 1939) The resaarcher must then use this theory to devalop a pracise .

msasurement of support and other variables In the stress process, guiding salaction of the \\f”"‘_"

deslign and analysls strategies that offer the best test of the-hypothesised process (Depne' of

al., 1984).

1990; Winnubst et a/,, 1988). Not only did House (1981), slearly distingulsh belween tha four
typas of social support, but he also outlined the numerous sources from whance such support

could be forthcoming. )
{

i
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expe! fanved by the worker

Thus, utilising Housa's (1 981) definition, the present stucy sought to define détihctchypoﬂnm
as o whl{}lypa& of support from which source would best moderate specifically selsctad
stress-sirain ralaﬂonsh.ps In addition, tha mein atiects that these fypes of suppert would hava.__/

- onh thase spoclﬂcatly selechsd stresnprs and siralm would giso be mawd

Whlle there are nUMeroLs 80Urces from which soclal support could be foithcoming, the aue
‘study chose to focus on the source of smervlsar soclel guppart. The selection of this particular
source of support was considered to be mpmprlata In tha light of research ﬁndlnas which
indicated that support from this source reprasents one of the most itkely and effective means
of alleviating the negative effects of job stress (Abdel-Halim, 1082; Baehr, King and King,
1990; Caplar ot al, 1975; Cobb, 1976; Franch ef &, 1974; Kirmeyer and Dougherty, 1988;
Winnubst o al., 1982 and Winnubst et al,, 1988},

N i
/.conding to Rook {1984) suparvisar sacial Support may incrdase an individual's motivation”
to deal with strassors and/or it may alter the individual's cegnitive anelysis of problems faced
and of possible selufions. In addition, i may increasa the resotirces naedsd to dea! with
problems via the servicas and material ald implicit in instrimental and Informational aupervisor
social support andior it may have batiefictal affactive conggquences, such as reducing aﬁxlety
and threats 1 self esteem via emotional or appraisal supervlsur social support (Marce!lssen,
Winnubst, Buunk and Woltf, 1988).

2o

-

Jl . . .

* Marcollssen et al,, (1 988), nota that recelving emotional suppart from oha's superiors may lead
1o workers axparlenclng a s@nse of helonging whlch in turh, may have a positive affact on

weil-being. In ac!cﬁtlon, such support may load to workers becoming less sanslﬂve tc stigssors. -
Appraisal and posltive fastback, Irherent in appraisal support, may slso make it easier for.
workers to cope with percelved siressors. With ropérd to role stress, instruthental and ’
Informational supamsor eocial support may be of particular lmpartancaa Foraxampla. if a

| supewhar gives a warker information about task requirements,‘helps to reduca workload by
- gffering miterlal or Informational aid ancVor pives clear guidance regardlng role expactations,

he/she can directly reduce tha arqount of rola amblguity, role ovetioad and rals. oonﬂict

it

B B

The secmcf slop towards canylng out the f:rst phase of the present study entd!lad a closa

examination of past measursment approaches. This was done in order to Idendify any probilem
arcas within the measuromant domaln, which cauld then be addressed, as were the

- conceptual problems, within the scoga of the prasant siudy.

el
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The focus of the following sactions will consaquantly bs qn the ldentification of any such
problem; areas, proposals on how thase problems would be adduﬁhmd in the present é.udy,
the methadological rgeps required by psychologlcal theory to davelop A sptisfastory snnlal
support ineasure, 3s well £¢ the statistical va!ldaﬁun necessary in such & pmcass

o 14

AN EIAMINA{HON QF PAST ME‘ASUREMENT APPROACHES

[

" inthe pas t,gysaarchers of social support wers concamed main!;.r with the m’akmnsh!p betwean

strdss, soclal support and health”(Coyne and Bolg 7. 1990; Coyne and-Downuy, 1991;
Sarason, Sarason and Pierca. 1990) As diseussad in Chapter 4, two genaral models of soclal

support were proposed, namely the my = effect moasl and the modsraling effect model (Cohen

and Wills, 1985; Mclsiosh, 1681). o

l “‘.\" . ‘. . . ! \2‘\.
.ﬁ!though both madials rer:elvada 9 emplrical vahidation, nvarall rasults d in paat
‘yesaarch wena equivocal (Sandler and Barrerra, 1986]. in goms siudies the meain effect of

. soclal support on stress and hualth was observea whils in others the madaratiny affects of

soial support in the relatlonshlp patwaen sireas and heaith was damonsivated. In, yet siill,

other studles, naither main nor moderaﬂng effacts ofnoc{.?! supportwere reported while some “

aven showed that saclal suppote **névaa negatf/e atfoct on stress and haaﬂh (See Tardy
1 ms} - .. . _-. ' f | . 5 ¥ .

|f.
L
l:.‘-‘“

According to & numher of recent socia&support reviaws (Culrona and Russel, 1989 Payna and

Jones, 1947, Garason, Satason and Pien.e. 1990), tha equivocal nature of these research -
Hindings emearged riartly from the failure of rasearchere 1o agr@e on how soclal support shouid
be canwpruaﬁsed and operatfa.raﬂsed - the issue of oonceptualusation ané\Qparatlonalisaﬁon o

‘hasing eirect bearlng on the fieed to establish roliabillty and velldity when develiping a

meﬂﬁﬂl’[ng inStfumem. ' ' " . :'\\
) : R ' "

Leavy's {1993)_ comments reflected the current Zeitgelst ﬁn-Pa;rﬁé' and Jores, 1987);*Thers

is curently no essessment Inshument which comprehensively measures the centrdl
components of social support with acceptable levals of rellabi!ity and vaildity.... Most support
ques tionnaires are ad hot measures v(llp quesl.onable raliabillly and -ungnown validity.

Obviouély progress in understanding the role of sceial suppoert in relation to strass and disorddr .

Is jBoperdised if we cannot trust the data that we generats. Ftellabmty prob!ams are also an

_nbstac!e 5] cnmpamr ™ '{zs«nnf ,.a!ismg research findings." (p 16).

|’
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Thus, maa,wmmant approachas taund in the iterature appeaned to s3soss dlsﬂmﬂy differént

mchdmdﬂsmpoﬁﬂh%seﬂoﬂbaknmaﬁemmpﬂtofwﬁmmmtq

investigaté the relationships betwesn previously developed instrumenta and how they wera

concaptushised. This had direct bearing on valldity as it appenred that ditferent instruments

‘wera o mme axtentmeasuring dﬂfaren#uwdoﬂyin’g congtructs, all undor the aagls of i ganeral

;uwc of gnclal support {Payne and Jonas. 1987). . ..
ADOPTING A HUL‘H-METHOD APPROACH = '

. Cutrona gnd Russel (1089), Depner st al, (1924), O'Reilly (1088), Sandier and Barrem (1986)

. and Tardy (1985) suggest that in order 1o overcoma these probloms Ghe noeds o adupt &

. mult-method epproach with regard to scals development. Thus, the third step towards
carrying gmt the first phiase entalled an adoptioi of this spproach, This multi-method tzppmam
antaiked, hlong\\g:lm the already mentioned establishment of a robust conoepmm founclation of
support dnd o examination of past meaaurament approactms, an sddressing of tha L:suo of
speuruq; o &7 '

. d . “ u Qv )
Depner d:ral (1984) state that a msearmar must bsqln by forming a thorough mnceptual
fuundg}.ldp which antalls tha ldantlﬂcatlon of key constfucts and the stating of tha nalure of

_ their gsdpclaﬂon That s, the ressarcher must seak 3 astablish contant vaildity The formation
o - “of such h solict foundation (whloh can ensure joa large extent, the aatabllshmsnt of such -
| valld!ty);, requires that the researcher thoroughly eveluates all prévious measures of the
conceptl incorporaﬂng standsnd, measures a.nd procadures with praven reliability and vallcity
_ into thei Pew moasure baing devaloped o

\\1\ ) I
- \\ Howw r, in-order to achieve an undarstanding of the pracise dynamics of & glven
strass:ar~.+ociai support-atraln situation, speclfic conceptuslisations-of support, dfsﬁmﬁve o
iha cmnmxt of interest, will also need to be infroduced into the new measure (O'Flellly. 1988).
Thus, theraneads to ha a balanced tiada-off batween genarallzeability and precision, with the
rasearchar seeking 10 combine general measures of support that have meaning acroas a wile
varlaty of simallons with ltems that capture the unique dynamics of support in the spacitic
sitution undar study (Derner ot al., 1984; Payne and Jones, 1987) In this Insiance, construct
validity can Be astablished by ensuring that the new measure coss ho differ too mch from
S tied and tastad previous measures while still differing enough frorm thet provious measures,’
.. ‘o ensbie it to capture the uniquensss of the new sltuation under study (O'Relllg, 1988).
K " J
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&

S
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In the prasent study the alm was thua to axamine previcusly developed measures of mm
support, all of which had to have acouptable relisbMties andior validities. This wes done i
order to obialn abetter undetstanding of provious support Mmeasures and attempt to seahow
rasdlly genersiigations across such support measures could be oblained, Such an
investigation of previousty devehpad insumants would alsc shable the identtfi.‘atlon of those
tems within the mmmmta which are most aporopriate in teims of roprcnn’dng the domein

of soclat :upport and most uiiablo when mrnpﬁng to measure the oconstrust (Paynn md

Jones, 1987).

Mara speciically, aqrdanassmlqp supervisor-soclal suppod and scalss meking distinctions

_hetwsen ditferent types of suppartavers to bo examined. The gtudy of such scales would allov.

for the hcorporaﬂon of some of their itams, (perhaps with slight modifications), Into the scaig-
the present study aimed o daveiop. This would be done if thase items wes found to be

appropriate measures-in terms of the above four types of support the pmantmdymtwlng
to nases” Perusal of such scales would aiso allow for tha generating of new jdois on the .,
developmant of ow items. Contexis In which those scales werd used wers also fo be

-assasged in order to determineg whsther such meastiras and the situations to which they were
| matehad had any relevance to the matching of support to specific shtuatiins in the prasent

study.

oy
2

o

Hawever. In order to capturo the unique dynanﬂcs of the siuation undar study In 1110 prasardt
raseafch, the fssue of cpselﬂcﬁy' sYll neaded to be addressed (See Chepter 4). Cutrona

{1980}, Gohen and Wiils (1 985), Vaux (1987; 1890) strass the need to adopt 8 discriminating

approash in soclal support research suggesting that fallure to tﬁo 20 0041 be & further reaso,
{besides that of poor conoeph.uaﬂsaﬂon and a fallurg to examine Jpravious measurement
approaches), for the mixed pattem of results ‘obtalned in the social support Hterature,
Addrossing the gpecifics of a situation requires that the researcher asks himvharse!f NUMerous
questions which will, in turn, affsct the types of items included and procodures ‘vaed in the
davelopment of & new measurs of soclal suppon



" Such gquestions pertain to: :

1) The Direction of social support. The resasrcher must eatablish whether he/she wanis
to aosans the support & aubjectreceives from others andor H1a support & subject givas
_ to others {Tardy, 1985).”

2)  The Disposifon of social suppolt. The researcher needs to ask wi thar sacial support
is avallable to the subject und how the subject percetves this support in tertas of
quantity and quality. The resemrcher also neads to establish whathar such support h

- enacled, that is , whether it Iptfised or not (O'Relly, 1968; Tardy, 1965).

3) The Content of social aupporf Tha ragearcher neads to asce:taly tha lypes of sorlal

R

support avalilabie to the individual such as amotionsl, appraisal, informational and

Instrumontal susport (Cutrong and Russel, 1989; House, 1981; Sarason, Sarason and
Fioroe, 1990; Vaux, 1987). " -

4)  The Network of soclal aupport. The researcher needs to ask who are the sources of
~ suppost - are they friends, family, the spouss, coworkers, supervisars or health cars

professionals (Gutrona and Russal, 1989; O'Rellly, 1988)
5) The Malching of support, strass and strain.” The researcher needs ask i what
| strass-strain situation would what types of support coming from which sources be the
_most beneficial In tarms of exarting a main or modsrating effact {(Cutrona and Russel,

~  "1980; Tardy, 1985). .

Wiih regard fo Quastion 1), the preasnt study chose to assess the support that a subject
racalvas While'some researcl’ "has examined the effact that supplying 35 poort has on social
support providers, the present rasearch was designed to assess the impa;\'(t of received support

ot soclal symport reciplents. In order to address Question &), two response formats were to
be inchided In the scale developsd in the present study. The one format would be that of
"Qeeurrence” which would assess thib extent fo which s« :rvisor soclal support was avallable
to the respondent anc/or the extent i which such support was enacted. The second format
which would ba that of "Satisfiction® which would assess the extent to which subjeqts ware
satisfied or dissatisiied with the support they parceived f be avallable to them and/or the
support that they had already rdéceived (See Appendix B). n terms of Content and Netwark
of Support, Questions 3) ard 4), the present study, as mentioned chose to assess four types
of support provided by the respaondant's work supervisor, namely, supsivisor emotlonal

suppert, supervisor appralsal support, supervisar infoi‘mallonai support, and aupewlsor i

instrumantal support.
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| THE FORMULATION OF HYPUTHESIS 1

~stress on salf- asteam would also be assessed. o

In order fo snewer question 5), the present study sought to idsntify, through an examination
of previous social support ressarch, mmmspedﬂcalt amwmwmmm
tynes of supaervisor support woukl be rost beneficial, Through mhfprm ot identification,
the hypothesas of the preseni study were formulatad. The tegting ofmnypmﬂumuld
however, constifute the second phase of the p(q:uent research (Soe Chapler 8),

<) :
FORMULATING THE HYPOTHESES
In addition to, the development of & tuur factor sotial aupport measure, the next step In
addrassing probiém issues would be 1o develop spacific hypothesas as to which stressors and
which atrains it woukl be most appropriate to match the ditferent types of supervisor’sobiad
suppot, In onder to davelop spacific hypothasss on the typas of supervisor support that would
best modemwspcdﬂcmmm relationships, & raview of the stress and socisé support
diterature was undnrtakon {See Chapters 3 and 4) From this reviaw it appaared that cartain
types of support would ba mora effective in allavisting the outcomes experisncad from
exposurs to certaln stressful situations. Subsequently, three hypotheses were formulatad.

' These hypotheses ara outlined betow:

L}
B

k=4

(L

Gohen and Wiils (1885) in their argument for specfity (Seu Chapier 4), posited that appralsing

of events as streasful often rewults in feéinge of helpiessneas and joss of aaﬁ-ﬁateam {Garber

and Sel}gman. 1680). Under theso condifions they propoded thet it is emotional t::s estoem

- gupport thé?mubd counterbal thivats to salf-estoom, As it has besn Uarrmnstraﬁ:d tnat

role conflict and role ambiguity &fl have a n&gaﬂw eifect on solf- eetaem (FrencH end Caplan,
1978; La Rocco and Jonas, 1978) itwas therei‘fu}b hypothesised that emotions! support would -

‘modarate the relationship between these selected stresadrs and self-asteam. i

v
i

if i : i

Similarly, appraisal supgort, described by House (1631) as that which provides ane.whh
information reler-nt to seli-evaluation and social comparison, both of which can, in tum, affect
self-esteom, would most ikely moderate the ralationship between role stress and self esteem,

The maln effect »f amotionsl and appraisal support on self-asteem and the ulract«aﬁect of role
Sy

()
A _frf/" o
e
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* Inscditioh, itwas hypothasised that, dus 10 the reportad rslalionehip batwaen seff-seteem snd
v payohological wall bging and batwsen role stress and psychological well-being, (Tholis, 1085),
smotions] aridl appralssl support would eve & mialn effact upon peyohologicsl wall-being, A~
moderating ¢ffect of these two support types in the relationship betwaen rod sress and
psycholugical well-being was also hypothesised. The direci affect of role stress upon
paychological wall-boing was wlso proposed (Ganster ot al, 1986; Kautmenn and Beshr,
o 1988). (See Figure 4, 3)
“THE Fomuumu oF HYPOTHESIS 2
Cohen and Wils {1985) furifer suggested that :nfonnaﬂonal su,laort. which helpe one
reappraisa ( ‘lressor as benigh or suggests approprlata cop#ng rssponm, enuid counter lack
ef control arxd provide tha Individual with graater unde(stam"\q about the stressiul stuation,
That this mey be 80 Is lustratedtin & stucy carrled aut by Tetrick arei La Rooco (1967) where
it was demonstrated that the extelit to which wark situations wara urcierstandebila, predictabla
and controliable wouki moderatd, 2 relationship between pememd rolé ah'aas and Job
satisfaction. mformaﬂonal support Is described as that which pmvldas mo reciplent with
._ greater understanding, assisting the raciplent in better daﬂnlng the envlmnmenm:roblem, ln
7 countering lack of controf and thus in enhancing predictabllty (Cohen-and wils, 1985; House,
1981). Thersfore, ¥ Informationsl abcial support can ensble an Individual o pppralse a.
/ strassor 8g baing more benlgn and spggast more apprapﬂate coping responses which may
/" make the situation st work more controllable and pradiciabie, 1t 1s hypotheslsed that this type
of support will then be uble to moderate the relationship betwien role strass and job
- gatisfaction. As a negative relationship has been dasc;%ed bstwsasn joby satistaction and
- propensitytoleava ona's job, (Schaubrosck et al., 1989; Steers and orter, 1983), propenislty
to feave was sito included as & strain whose relationship with role stress gould be moderated |
by lnformaﬂonal support. The main effect of infunnatiopal support on bb salistacton and
ropen?ily to leave and the main sifect of role atress on job gat{sfact!on and propensl!y to
lepve v{puld also be assasaad (Sae Figure 4.3).

%
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THE FORMULATION OF HYPOTHESIS 3

Finally, twas hypothesised that instrumenta siipport which grovides ane with nesded heiging

esrvices, would moderate the reictionstiip betwden viork: overioad and job satistaction,

' psychelogical well-being and propensity. to leava ohe's job. This hypothasis was deﬂvod on

© well-balng (French an

“au

iel

the basls of ressarch evidencs which Indicates that instrumental support 13 expected to operate
asa buifer onty when Ii s clogely matched 1o & particular siressful svant (Cohen and Witls,
'1985; Cutrona angl Russel, 158). o

Hmarch carriad out by Paykel (1980) has sugqasted w.at Instrumental support can buffer the
relaﬂonﬂalp betwoen increased worldoad and responslbullty and doprou!va symploms. iTium,
work overfoad has been showr to have a negative impact on job satisfactior: and psychological
aplan, 1478) with a link betwean the former and pronensity to stay
in one's job having alsc edn demonstrated (Steers and Porter, 1983). Consequantly, it was
hypothesised that igskunﬁ tarsucial eupiort would moderats the relationship batween work
ovenioad'and lob satisfagyion, psychological well being and peopensity to leave one’s job.

Instrumentai saupp\.n's man gifact on the abova desc dependant v{gﬂables, éswelasths

Mg aﬂ‘*ﬁ of rolg ss,wss ‘upon thesa depanﬂant va ""es. woulkd also bs examined (See
Flgure 4.3). - ‘

R . _ e
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-'Thie pravious section ﬁﬂm 8o far, been davoted o ouﬂlning the m-qs of the present study. In-

avdition; conceptusl ‘and methodological proviems in @151 d’oclal support research and
measuramient have been discussed. In order to- rame%&!se probisms a mum-mamad

. approsich has been dopled. Guidelines suggested by this approach and the means by which /

/

these guidalines wiil be implementad have been sat out. Hybotheses with regard to social;

support and its effect on spacific stress-sirain sliuations haveralso been formulated. However,
«before going on to test these specific hypotheses, the four fastor supervisor social auppof%
scale had to be daveloped. The folig: ]ng chapler is devoted to general thaoret! al and
maihoduioglcat considerations requ[red by psychological theory with ragards ® scale

L clevelopmant The procedures whersby these considerations wera auupted inthe prasent study

will then be outiined, followed by rasuits obiained through the Adopﬂort uf el procadurea

- 9 1l
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CHAPTER FIVE -~ THEORETICAL AND METHODC) LOGICAL

CONSIDERATIONS OF SCALE DEVELOPMENT AND-. PRQCEDUHES

U‘%ED N THE PRESENT STUDY

o

Psychdiog!éal theory requires that measuring instruments dévalobed and used erabrace two
assenﬂal characteristics In order that significant explanations about the nature of emp.irlcal data
be derived. Thess are Validily and Reliabilily (Anastasl, 1982; Kerlinge, 198&) A de!ar!ed
discu. “lon of thesu two scale dsvelcpment characteristics follows helove: ‘_‘_ o

L]

R ".

VALIDITY - "

The validity of @ measure is defined In terms of its aL fity to reflact the underiying attrlbuta of

interast, that Is. the extent to which It measures the characteristics or dimansions that i was
designed to measure {Anastasi, 1992; Christensen, 1963}, Procadures used fortieterranlng
the validly of an instrument are Content Valldity, Face Validlty. Construct Valld!ty and
Griterion Related Valldity (Nunns and Kruger, 1986).

Content Validity is tho ﬁrst stop In the validation pr.y, ..f'ss of a maasuring Instrment, P: refers "

to the extent lo which Individual item within the ing{fament are appropriate to the meureuqa
construct belng investigated, It also refers to the exiont fo whic}f( such fems adetuatéiy

semple the thoaretical consiruct under investigation. ! .

Face Var{w refers to the subjective judgement made by individuals on whom ihe measure

is administered (and hase administering or interpreting the measure), regarding thelr feslings
about the appropriateness of the maasure. Such validity nseds to be establishad In ordor to

" ansure the co-operation uf the participants It the study (Anastasl, 1982),

Consiruct Va!!dmf rafors to the extent o which a measure aoti!auy measures the theuretical
construct or fraft under conslderation. A numbsr of technigques such as the establishment of
Gonvergant andfor Discriminant v-idity and ths uae ‘of Faclor Anabfs's can he used to
demonstrate consir]uct validity. |

| R

Convergent validity Is achieved b'y_‘ demonsiating the relationship of the measure belng

validated to other independent measures of Indizes of the same tralt (Anastasi, 1682).

13 ~iminart validity Is achieved by demonstrating that the measure being validated Is not
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relaied to those maasures of indices from which it is expacied to ditfer {Walsh and Botz,

1884). Factor analysis, 8s & means of assessing construct validity, 1 used to achieve the
f{entut:catfon of the psychologicat tralts within the measure being validated. 1t can be used in
githeran exploratory capacity to determine the minimurn number of hygothetical constructs that
can dccount for absarved cuvariation, or it can ba used in a confirmatory capacity o confirm
ttie nature of the structure which i hypothesised in advance (Kim and Muslier, 1988).

Criterion Related Validity refers fo the effactiveness of the measure in predicting an individual‘g
behaviour In a specific stipulated setting (Keringe:, 1981). The critetion, 'a'!so known as the
external indicator, raprasents the behaviour under invastigation. The score obtained by thg)
measurs, also known as tha predichor:is used to predict performance on the criterion (Walsh
and Betz, 1984), -

 There are two types of ~riterion reiated validily, namely, Frediclive Validily and Concurrent
Validity. What distinguishas tha two is the sleiment of time. Predictive validity is studied when
the criterion i measured some time after scores are obtained on the predictor. The area of
interast involves how the present score on tha measure pradicts futurs behaviour on the
criterion variable. Concurrent validity is studied when both Rredlctor and ritarion scares are

" eollicted at the same time, The area of interast hare is the relationship petwears pregent scoro
and present behaviour on the eriterion. Use of sither type of validity depands on the objective
of the measure. If the abjective is a matter of chagnosus then concucrant validation must be
employnd. If the objet.tine is prediction, !hsn pradictive vaﬁdnly must be used {Batlantine,
1987).

RELIABILITY

The reiiabiiity of a measurs ia'definad in terms of its consistency, accuracy, dependability, -

stability, precision and freedom from measurermen: emor {Anastasl, 1982). Reliability is a
necessary but insufficient precondition for validity-and is concerned with the intrinsic
psychomtatric quali__ties of a measuring insteument while validity refers to the extent to which a
measuring instrumdint measures what it Is designed to fheasure (Kerlinger, 1081),

As a vancep!, rellability refors to.the consistancy of scores obtained by an individual when
re-6xamined with the sam measure on diffarent occasions, or with a different set of squivalant
items, . or under ottier variable examining condifions (Anastasl, 1982), Consistency betwoan
scores is ‘oxpressed by the correlation coefficient which indicates the degree of
correspondence or relationship betwesn two sets of scores, Stahsucally reliability describes

the measure of trua variance 1o tota) varlance obtained by a measuring _mstrument. That is, it

l_ N . .80
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indicates the extsnt to which diffarancas in scores of a measure are attributeble to 1
difterencs inthe charactariatlc undar considaration and the extentio which tney are aitributable
to change 8rrors (Anastasl. 1982} ' :

f‘a..___,,

L

* There are a number of procedures used for.estimating the Hallabilit;p ot an insttument, namely, &

T&lt-ﬁﬁt\!lt Relinbitity, Split-Half Reliability, Kuder-ﬂlchard:on Inter-ltem ciunalstuncy
and lnter-i%tqr or inter-storer Hallablllty (Anastasl 1982; Kerlinger, 1986). These are
discussed bal&\ | ’ ,

Tast-Retast Reliability, also refetred fo as Témporaf Aaliabilty, describes the application of the
same measure to the same sample of Individuals on two separate oceasions (Nunms and
truger, 1886). The raliabitity coefficient is expressed by the correlation of the scoras obtained
between the iwo agplications while error varignce corresponds fo the random fluctuations of

 perfarmaros from one testing session to the other. Whan using this approach it is important -

to indicate the interval betwaen wo applications. The lohger the intewal the mors Jikely it
- becomas that scores may ba-affacted by mtervenlng variables such as maturahun educaﬂon
training or therapy, If the interval is too short, the ilkelihoed that memory sitects will occur,
whareby the Individual "emembars and gives the same answeis he!vha gave on the first

' administration, are much mora fikely (Christengen, 1985) Howaver no specitic htervais for

retesting exists (Odesnlk, 1988). Anastasi (1982 wntes that the length of time should ﬂeitm-a
be too immediate nor should it exceed six months. Premous researchers hava found a six jo
aight week time pariod between applications {o be appropriate (Bfuerjhnd Barling, 1087;
Qdasnik, 1988). _ ’ ¥l
r _ . . 4

Aﬂema*e-Farm Ref:abfrw refers to the admlnistratuon £ two paraliel lnstrumants on iwe -
separate veeasions - ong form bemg admsnlstered on the first occasion anithe uthar form
bemg administered on the second maslon tNunns and Kruger, 1986}, Alternata-Farm

Reliability ass umes that any given trait may be sampled saveral tlmct&yaing “ditferent test

items. It measures stabllity over time and consistency of respnnses to dltfergnt item sampies. _

avoiding the difficulties associated with teat-retest rellability as memory aﬁem aretoa Iarge
axtent, practuded Crucial to this proceaurg is content eamp!fng. whare carﬁ i€ akan to ensure
that the two forms are truly uniform in torms of items covering the same content ar’y, the
same rangs of dr.m.ulty.%the same number of items In_each application, item:;)n .edch
“application expressed in. the same form, and tha,same administration of both forms (Anastart,

1082). If the twp forms are edministered at the same tima\re!:abmty rneasufes cone sslensy,,
between forms, - If there is an inferva betwaen the admlmstratmn of the two forma. theh
reliability Measures consistency over time anc! form, referrad to as. !awer beoind reliabilty.
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Split-Half Rellablifty rafers to the adminigtation of only one scale [ﬁ-nastasl 1'§ﬂ2} th this.
snstanoa a single test is split in two halvas with reliability being expressed by the’ \mmaiat!an
taetwaen the two halves. However, by splitting the scale a reliabllity astimate for oniy Half the -
anlistment is obtained (Nunns and Krugar. 1986). “

. Kuder-Richardson Re!:quty mesasures the Inter~lte|n cunsiatancy of an instrument. The

Kuder-Richardson teehnlqua requiras a single administration m‘ an instrument and assesses
the degree of homogenenty of the items. Howaver, it is only appropnate for dichgtomous
scales and Is unsuitable for tasts with muitl-scored ltemns. ln the latier instance, Cronbacns
Alpha should be, used to))assass reliabliity. |

fnfarrafer or Interscorsr Reliabilfty 1s obtained by correlating scoreé glvén to a subjact by "

independeri scorers and is most commonly used when the assessment instrument utilised

reci’uirag a subjective avaluation on behalf of a scorer of scores obtained by the subject, .

&l

SCALE DEVELOPMENT PROUCEDURES USED IN THE PRESENT
STUDY: THE ADOPTION OF THE ABOVE CONSIDERATIONS N

i{)

g THE DEVELOPMENT OF A FOUR FACTOF! SUPEHVISQH SOCIAh

. | SUPPORT SCALE .

_ Inthe present study a four factor scale of supéwl_sor social support was désigf’ngd o measure

the relationship between spucific s?;ps&-supﬁbrt-strain\Hsltzuatiuns" withln “South African
organisations, Towards this end, a rigorous methodioiogy was employed which aimed to’

- ensure that the measure was both reliable and valid, as required“l;'ﬁ;\the 1psychploglcal tﬁe%ry, \\

outiined ahove. The scale was developed over threé distinet steps. namely a lterature
search, & pilol test and statistical ii-airidatfan testing. itn*.a hese threq steps both quantitative
and qualitative research strategies were aciupted '/e purpose &t the fliterature saarch, the
pilot study anc! the stahstlcal validation festing was to establish both the validity and re?sab.hty

of the measura. ) 9
f A o

Beiﬁw {Table £.1 and Table 5.2), # follows ciizgrammatical representatloné' of the types of

C \.ahdity and reliabilty established In each otthe three scale development steps In addition, the

d‘agrs\,hﬁ also indicate whether the maans used to establish such reitabdily ar valfdily were

- quantutanve or qualitative,
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TABLE 831 Types of Validity Asssssed in Three Scals Development Steps

7
Literature Search ¥ , o
' ' | Qualitative Quaidative
i + Subjective opinion | + Subjective gpinlon | -
o | otamher - of author
{ - “ . ‘h, v i
[ piotongy . A B
: Qualiative 1iaitative
: + Expert opinion. i - . |+ Five open-endad
© ohiained with 4 : mmstions
_ réqard to Sontent ' ‘
1 Gtatistion! Valldation Tasting | * SO AT __
Quantitative Quantitative - ~ -
» Cronbach's Aipha [ »  Gronbach's Apha v _
o ., [+ lem Analysis . + Congargunt Con- : _
_ R struct Validgity ~ | o
IR « Factor Analysis o
I O
Literature Search - x -
Pliot Stucy e -
Statistical Vaiidation Testing | * R A | -
Quantiative W | Quantiiative, N
| « Pearsons Corelation ' . w- Crenbach’s Alpha '

1]

% . : o - ]

STEP 1 - ITERATURE SEARCH - "
The Iiterature search and the pliot. study were conduetad In %er to estabiish content, _
construct and face validity within.the scaie developed in the prosent study. Methods use;! fo |
 establish validity within the fiteigire searc™ and the pilot study dan be seen to,be duaﬁtanve
]ie those described in the statistical validation testing (discuss%d below) Jr;r:u'l be seen to be
- quantitative, :h order to ensure validity, in both instances, there riust be a careful and Clear -
definition of the dimansion of Interest and ems must be ckosen and included on the basis that
they are typioai of an idanhﬂab!e. cieariy defined domam (Kerlmger, ‘lﬁ&?) Ghaice of
' appropraata itams is achieved by rellance on the sub;eclive opmion uf the teist cohstrilstor who
thus needs te be fully versed in the litarature surrounding the area of tnterest faving care: Jhy
- gvaluated all prev:ous mgasures assessing the qame ar swmiar typa!a nbmnGchUs tha.
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Ths home language spoken by 16 parficipants was English {38%), ‘

fi/she Is investigating (Karllnger. 1081). ¢
@ S - e

cansequantly. in the prasent study an extensive htem,/éara soarch was undertakan in order to
astablish validlty. All available social _grpport litsrature was examine in an effort o ldentify *
the content of soclal supporl. In addition, all known questionnaires and scales of gocial
support as well as related varlables were scrutinized (See Appendix A). On the baels of
information gatherad during this Initial stage, a draft scale oonsistif?g of 33 items was drawn
up {See Appandix B). This draft scele was then used In the next step of the study, which was
the pilot study. : o

. . - 5 . \.\
STEP2.-PILOTSTUDY S
The pilot study consisted of two "phasgs.J Within the first phass, the draft scale was presented
to a group of five expens within fhe field of Industrial Psycholcdy. The purpose of the
preséntation ot the draft scale to i group of experts was to further establish the content vafidity
of the moasurg under da-:atopmant These five. expevrts were provided with House's (1981)
definitions of the four types of social support (See r.,..p:andrx B8). Their task was then Yo classity
tha type of support rapresented by ach of the items ‘within the 33-item draft scale. On the
basis uftlga subsequent recommandations of these vive experts, fowr iflorms were leftoutofthe
scale as thay waré deamed to exhibit simitarity to otfier items contained within the scale. A _
further §ix items were dropped from tha scale as it was felt that they wers concaptu@ly'
ambnguuus “Thus, within the first phiise of the pilot study, the'number of itams within the scale
“Were naduoed to twanty-three. Within the setond phase of the pilot study, this 23~ !tem ravised
forre of the draft scals, (See Appendx C), was gdministered to a group of subjects employed
wlthln a South African public utiity ompany. - .. N
SAMPLE -~ . ,, "
The sample constbted of 41 subjects who, as menﬁoned above, were. ampioyad wlthm a Iarge :
South African pubile utility company. The age-of tha particlpants rang from 20 )}]ears to 60
years (Mean = 36). 39 of the respondents were Whlte (85.1%) and SX wera Br’ack {4.9%),
3 sp&e Afrikaans .
(58.1%), and wo raspondents (4.9%) Indicated that thay spake an Afﬁcan homs ]ynguags Qh‘
Years ‘ot ‘education ranged from ten years to 15 years (Mean .JH 1.85), In terms of marital
status, five of the respondents were singla (12.2%), 29 were married (70.7%), six warg |
divorced, (14.6%) and one respondernit was widowed (2.4%). Ths number of children .
respondants had ranged from 2evo to five with 20 of the respondents in the sarmple being
matev {48.8%) and 21 being females (51 2%)
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2,7 23) (See Appendlx C)
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MEASLURING INSTRUMENT . @

Tre Scale was presented <% & quéstionndre. “it was ant{ued "Employee Aftitude
Guastmnna?re Apresimble on e front page expiained what was roquired of participants and

“guarantesd the confidentiality of thelr response&‘ Hespund@nts wore thah required to record
their bmgraphlcﬂl information. Thauhvsnty-three itan}s presented thereafter, in the

questionnaire, described the relhtmnshlpbatween the respondent and hisiher suparvisar Of
these 23 items, 10 items penrtained to the Emptional Support type (iteme number

"1,5,8,13,14,15,16,18,21 22). five ltems periaingd to the Appraisai Support type (ltems numbsr

4,6,9,17,19); fwe items pertained to the instrumental Support tyne {ltemns number.

3,10,11,12,20} ardl three items per'ﬂ.nad to the intnrmationai Support type (items number

. o TR, “
) - - [+ : o

W o e . @
w
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* Two respanse formats, namely "Occurrence” and "Satistaction”, were utilised in_order to

assess the aspacts of the Disposition of social support prescribed by Tardy (1985) aa)d O'Heilly
(1988). In arder for a-measure to assdss dispositional aspects it néeds to inciude itams that

{i) tap the exteni to whtcn*support is avaliabl? tq a individugl (i) tap thp extan:t&a wb:&h *uch \

* support is enacted dnd (i) 1ag the extsnt to which the,individual is Satlsf‘ad ith the & Euppo?j

he/shy parcawev h:mlharseff to ba receivmg (O Reillv, 1988; T‘ardy. 19885). Thus\]fl:a e

"re:,pnnsa fnrmats, which assessed Ogourrence and Satisfantlon dimensions as{ed ihe

quastions: How offen does or would th{s occur? and How satisfied are y::m with this? (See

Appenﬂux c), tharaby assassing the d:sposmonai aspects of extent of support availabihtj ’
‘enactment and saﬂéfpctiarr The Ocerrrence response format could be scored along five

prints viith responses tangmg from ‘hever' to ‘all of e tinel. Thé Satisfaction rasponse
format gould be scored alony seven polhts with responses ranging from axtrema&r sat:sﬁed’
to ‘extremaly dissatistied” (See Appendix C). e : ~
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After this scale was completed an additional set ot five questions were e}ddress?ed -

respondents. These questlons asked sub]ects whether (1) there were any items in the ssale
that thay did not understand, 12\1!19?9 were any |tems that they ﬁ,‘t warg anb!guous. {3} there
wére any aspects of their relationship witih their superwsor that they felt wers not, and shauld
have been, mciuded in the scale, (4) there wert\:ny aspects that were Inc!uded that they feli
to be inappropriate and thereiore should bave baen axcluded, and (5) there were any !tems

| that they felt were semﬂwe and/or offensive in natyre. Ficsponses followerd a Yesto format

| and subjects were told to eEborate on their answer lt thay ansvfg‘fed “Yos' to any of the )

questlone (See Appendix C) » S __ 2 G

) : T “ -
o i

The Pwpose of including these questions was to enhanes the understanding of subj:abts

. . .
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regarding the scale's items. However, these questions __ws;a- aise Includad-in ordsr to ensure

that the scaie had an acceptable dagrae of face validity. As mentioned previously, face validity -

reters to the subjective judgement made by itwividunls on whorn the meastre is administered

{and those administerire or interpreting the measure), reparding their esfings about the
appropriateness of the measure, Such validity needs to be estaplished In order to Bnsure the
cooperation of the parbicipants in the study {Anastﬁij. 1882). Howuvar, within the present
study. face velidity was only ast&hlisheduin terms of the respondents as the adminiStrﬁiu\\( and

interpreter of the scale was also the author of the scale. v

PROCEDURE : P e e

Subjects complatad the susstionnalra in the organigation’s trainlng cantra. 1hm admlnﬁztratqr
presented the questton}i(alre on an ovarhead pro]actor and subjects were in.-s‘rm.ted on how
to filt in the questionnaire. Tha confidentiality of thair responses and the fant that it was not

'a test was smphasized and subjects: wera told to take as much time as they.needed to
; complate the questionnajrg. Whan the quastionnaire was complated subjocts wargdold to seal

it in an unmarkad anvelope atiached ta the questlonnaara and to post it in a sezlad box
provided by the administrator. ” '
RESULTS . . s N

tems from the mitual scale were to e mmovad on the basis of tha anuwers given to the five
pilot questions. As none of the. subjects found any of. the items to be amb;guous,
inappropriata, sensitive and/or ofiensive in naturs, no ltems were ramoved I addition, o
items were added to the séale ac no subject llsted any aspect of thair relationship wlth“thelr

supervisor thatthey felt was not, and therefore, shoutd have been inciuded in the scale. Thus, *

on the basis of the pilot study, the final form of the sg;ale consisted of twenty-three items which

- wus then administerad to a large sample of 285 subjects in Step 3. This step constituied the

stalistical validation testing of the Four Factor Supervlsdr Snclal Support Scale, {contained

within the Empiuyea Attitude Questmnnalre). wheraby the scale was further assessed ln terms

of its relrabiht,« and validity, e,

4

sm: 3 - 91“A1~ssrchL VALIDATION TESTING

:» The procedures used in Step 3 - tha Statistical Validation "'est-ng. were carned out In ordér
to further assess the extent to which the. ‘measurs under dayatopment was valid as well as -
| \rehable In the siatistical vahdaiion testing ot the presant study. Test-retast reliability anc

{ronbach's alpha ware used | m order te arsess the scale's rel:ability over time as well as the
szterﬁ% which ftems within the scale wers t‘onsistant wnh ong another This Ifitter technlqua,

"
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- completing the scale correcﬂy.

&
o

"which s & measure of inter-ftsm consisteicy is also a quantitative means of Mssing content

vaiidity In that it astablishas the extent to which ltems wlthin the scale ars homogenous and °
tnus measuring the same trait. “In addition the. valldrur of the mesasure was further assessed -

- in Step Thres through the establishmant of its construct validity. _. a

o

In ihe following section, th (\ ) stimple used, the maa&unng Instrumant, the procedures, tha

methods of statistical analyses salacted, and the rationale behind thelr usage ars outilnam)g
discussion of ltbm Annlyc'-ﬂth was also conducted in order to determine whether: mh—\
incluslon of itema.w*thin the scale were appropriate, is alsa sutiined in the following seésion,
Such an anaiysss i$ & quantitative means for asses ¢ item appropriateness, (le. mnﬁ*t
vahdity). as oppoaed to the qualltaﬁva maans used in £ : litarature search and the pilér smdy
in addition, a discusslon of the conducting of a Pearson Produet Moment Correistion
batween the Occurrence and Satisfaction dimensions of the soclal support scale is outtined,
This was done in ordey to determine whether these twu sub-scalas were mutually exclusive.

SAMPLE » |
The sample consistad of zesqﬁﬁb]acts wbiainazi from & large public utity and a large Insumnca‘\'“‘\

ofthe pamcipan!s were White, ?2 (7.7%) were Black, 32 {11.2%) ware Aslan, and 32 (1 1 3%)
ware Coloured. The home language spoken by 1 83 paticipants (864.2%) was English, 79
participants {27.7%) spoke Afrikaans, 21 (8.5%) shrke a Black language and two participants
(0.7%) inticated that thay spaka another home Ianguaga other than those described ghovs.
Years of Education ranged ffom ten to 1€ {Mean » 12}, 128 Parlicipants {45.1%) ware single,
131 participants {46.19%) were marled, 22 (7.7 %) were divorced and thres {1.1%) were
widowed The number of children par*icip? had ranged from 0 to 5, 86 of the participants
{30.2%) were men and 199 (69.8%) were women ©

MEASURING INSTFIUMENT

The 23-item scale develuped in phase one of the pilot .atudy was presented o subjecls in Step

3. However, the five questions pertaining 10 subjects nda::stand!ng nf the scale ltems.
mcluded in phase two ot the pilot study, ware exclugod, as, basad On the results of the sacond
phage of the pilot study, thex were no lcngar tesmeadto be necessary. In Ste't the 23-item
scale wis preceded by mstructions and an example response to ensure that ras%dents;were "

™

A

- _ organlsatiun Ageq of pamclpai ts, rang&d b’t-’ftween 18 and 64 years (Meain = 291). 188 (69 7%) \

y
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PROCEDURE

The procedure used In the Statlutical Valldatlon Testing was idantics] to that l.i“ﬂl.‘.’ in phase tyo -

of the Pilot Study. The guestionnairg was adminlsterad by the author in the tralning cenires
of both organisations. Howaver, hecauss of the graater Sampla sizg, It was presemad to
grgups of 20 to 30 at & time only, whh administration baing conductod over a period of ene
wesk. \\On administration, the questionnaire was presanted on an avarhaad profector and the
author \.rent through the instructions on how to somplate the acale with the respondents. Once
again, th) confidentiality of thelr raspnnses and the fact that it was nota test was gmphasized.

: Heﬁiﬁﬁc.ents were &iso told 1o take as much time as they headed to complete the

quesbonnaura On completion of the queshonnaire they were then Instructed to placs it and
seal it into the unmarked envalopa attachad to the questionnaire and to post it in a box

_ providad by the author. As the author was pressnt at gfch antt evety administra:ton.
" response rate of 100% was gchigved.

" STATISTICAL ANALYSE&S

|

The statistical analyses of the FoUr Factar Supa“rvisnr Socla(fluppon Sca!e involved the
canductmg of an item analyses ity arder to assess tha appropriategiess of inciudlng itams within
the scale, A pearson product moment.correlation was aiso conducted between the two:
d:msnsiona of the Four Factor Supervisor Soclal Support Scele, namely the Occutrenca

:dumenslon and the ‘-Satlsiaction dirr nsion, in oider 10 assess whether two dimensrons were
~ distinct from one anothar In add!tion, the scale was testad for s temporai reliability and its’ )

intsmai coﬁsistency reliabliity Thereafter. construct validity wes assessed through use of the
tachnique of factor analysis afid through the establishmant of the scale’s convergent valldty\
Below foilows A hioré detalled discusslon of each of these statistical procaduras*

rTEm ANALYSIS = . .
ltern analysls was conducted in order {o detormine which ltems were sultable foP inclusion in
tha scale. First, tem responsa fr¢: *uenriasmere examined. If l&ss thar 5% or more than

75% of the sample indicated that an item applied to them, fiis itwfn Would wien be excluded,

. Where iess than 25% of the sampie endorsed an Item the item wasyleemed to be adding very
 little to the wariance of the scals vhile wherg morer than 75% of the ampls endorsed an ftem,

th!;; wggested that the item was hot discriminating adaquataly (B man, 1092; Bluen ang
Barling, 1987) :

.'“.
1A
'(

Secong item selection was conducte&l by means of fackr analysis, also used to 858653 tho

dxmpnslonaluty{congtmcts of the scale, {A Mmoo fntiled d.ocu\gsion of factor analysls and its
usage in assessing tha dimensionality of the seale developad in the présant study. follows on
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Pg.73) itsms racurded a Measure of S,empﬂngAdaquacy {MSA) of !eﬁg than.0.5 durifg the,

factor analysls, 0.5 being the mirimum acceptable level recommenﬂad by Kaiser (1470; 1974)
in order for data to' be considered adequate for factor analysis. thase items would not be
ratalned. In addition, ifem loadings obtained in the facior analysis, ware Inspacted. On thé
basis of thase Ioadmgs. f(Bﬂ:I‘S would then be retained or excluded. According to Kerlinyer
(19886}, e minlm.:m aceeptable laval for tem loadings is 0.35, In the presant study, in order
to be more stringent, the minimum acvepiable level for itam loadings was set 4t 0.5. Finally.

" Jgommunah ! estimates of scale iiems, obtained within the factor ana!ysls. wera inspected, Any
_ item* ‘with a communality estimate of less than 0.2, the minimum acceptabla level
_,tacomrnandad by Kim and Musller (198€Y, 'were to be excluded from the scale. This cut-off

| point of 0.2 has been widaly used In pravious research eg. Ba a{'ttlns {1988), Bargman (1 292)

and Fullagar (1986), _ .
e ;

'Tempam. CONSISTENSY VR ..
Temporal conslstancy ar test-ratost renlébllity, desctibed previously, indlcates the axtent o

' wnich scores onascalecant g?nerallsed ovar different ogcasions, providing a measure of

<

stablhty over time (Ariastasi 1982). Using this method the same instrument Is adminiat%red
to the same sample 6f subjects on iwo different occasions. The.reliabliity ooafliclent i squal
to/*ha intercorrelation of tha sooms {Anastasl, 1982). This msthcu mihlmisas the posslbi!rty
that constructs other than those designed to be assessed by the !nstrument are measured and

allows for the sampie of items to be held constant over thetwo testing sessions (@hiseill

Gampbell and Zedeck, 1931) Guidelines for the périod of time that should elapsa between the
two testing sesst 5 sugggst that though it ig desjrable tcs maximise the intervel betw&an
applications, the longer the interval the more likely the posslblllty thal inteweging variables can
offoct later scores (Gmsal!i ot al, 1981). Tost-retest periods utilised by Bouth African
researchers have conststad of a six to sight weak retest interval {Bluen and Barling, 1987;

g

4]

Odesnik '1988). Consequently, an eight week tast-ratost pariod was adopted in the prasent |

study. e N

INTERNAL CONSIS TENCY

Internal conslstency, which measuros the degree of hamogenelty of fest ftems, that is, the
_dagree to which items are positively intercorrelated and thus measure the’ same tradt, was

. . avaluated by means of Cronbach’s afpm; technique.  As mentioned pravicus!y, content

validation involves the systematic examination of the test content to determine whether the
items are a representative sample of the unlvarse of slemeants to be measured (Anastasi,
1982; Keriingar, 1981; Odasnik, 1988). Content validity was built Into the scals at the outset

by including scale items which were covisidered to be consistont with the appropriate _”

69
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0
thebraﬂcal cunstmots undar investigation. The assumption that Rems wers consistent was

basad on an extensive lteraturs search and consuttation with axperts. Howsver, poth the
iitaraturs search and the consultation with experts arg qualitative methods of es%ﬂéhl::g
"content validity, depending to a large éxtant on the subjactive opinicns of the experts and the
author of the measure. Using Cronbach’s - alpha to astablish internal congistency provid  ohe
with a quantltative and inore precise moans of determining content validity as oppesed o the
qualitative me'.nods usad in the literature search: and the pilot study. This tncumque isa
derivative of thei Kudasr-Richardson Formule 20 which represents the mean of ali spllt-half
coeffisionts rasulting from filiferent :plnttmgs of the test (Anastasi, 1282}, Such an approach
is considerad to be appropriate wi‘mn there Is-a single administration of tho test and wnan the
flems are not dichotomously scored. As the present scale’s ltems were scored along two:
dimenslons, witi: & five point and Seven point scoring format, respectwe!y. this technique was ~
deamsd to he the most sultable The selected cut-off lovel of reliabihty depends on factors
such as simfarity of- itams, tgst length, individual and.group differencas of the sampic and the:
" natiire of the reséarch (Anastasi, 1982). McKenrel (1970) suggests that an alpha of above
B0 1s an acceptable iovel of ralfability for the soclal sciences. Gnn,sequently, 60 was adopted
as the minimum accaptable aipha lavel in the present study. ’

CONSTRUCTVALIDITY . %; N o >
Construct validity refers to the extenf"(tomhich an in& Lment measures a psrﬂcular theoretical 1

Lonstruct or trait {Anastasi, 1982) In instances whers the maun op;éadwa is o devalop B

metsure of an attribute or charactaﬁstuc that is not oparationaily defined, construct validation
" Involves an assessment of how wall the measure devaloped measures this construct
{Cronbach and h.f!«a&hlg 1955; Ghlse!h &t al., 1981 in Qdasnlk, 1988}

v

Varlous methods exist o assess the construct vg&fdity of an instrument. One method is to
establish the extent to which the Instrument has intémal cons! istency, described above, ag this
ensures that the scale measures a single construct or trait (Anastast, 1982). Another method-
s to establish convergent or discriminant validity (scale !nterncerrelation, 'Thazz Is, the xtent
to which the instrument correlates significantly with conceptually related cuitstructs or the
extont fo whichGhere i) little or o refationstip betwean the instrument and cther varlables with
. which it should differ (Anautasi 1982), A further method rs}’ “pugh tha use the technique of
factor analysis. Factor analysis svaluates the scale's factor siructura, wlzcating the number.
of underlying constructs measured, as weilas the degree fo whlrh each consttgt s measurad
) by individual scale uems {Anastasi, 1982; Kerlmgsr, 1981; sz amﬁﬂualle*" 1986) This is |

defonstrated by measurlrig Individual ntem fuadings onh each construst,
. i b “ {{ .
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' Inthe prasentstusly ‘wonstruct validity was aesessed l:;v {1) establishing Intemal cuns{stancy

(dascr!bsd ahove), {&) by carre‘atlnglha scale developed in the prasent study with otr'e\r scales
which wire designed to asgess the same or similar construets (wuvargeut valadlly). and (3)
through ths use of facior analytic technigues.

‘>

A

CONVERGENT VALIDITY ' - g o

in torms of the assessmment of convergant constn.&t validity, two other ma!es wera used,

. ‘hamely, Taylor and Bomrs (1 972) suparv!snry socie] support subscale of their Supervisary

headershlp Soals’ and &amlth I{enda!l and Mulin's. (1980) Supervision Scale of the Job

(7w

o Drescription Index (See Memndix DA descnpticn ot these scales, a dlscussn\\t;aof heir

]

reported refiabiifty amd va: iFiiiy, and the rationale for their salectlon as validaﬂng oriterid for the
§oa

Supervisor Social Suppof(‘é ‘Cid‘g!e is nutilrad in the foupwing gection. 3 o
2 ) .

Tha first ﬁ*gﬁmting’ crutaq}on‘&:as tha Suparvlsury Leada.'ship Scala of-Tayior ard Bowers
(1972) w! :;,h measurgs d subordmate s perception of lsadershlp effectivenass in terms of four
d'mansmm, hamely - support ‘o4l emiphasls,work faciitation and Interaction facilitaﬂnn The
scale oompsises 13 itams of which 3 3 4, and 3 ftems make up the fowr sub-sc
respacﬂvely Nonie of tnmgq*vs are revarse acured and a five polnt Like;t typa £8Pl E:I
formad is used. In ihe pred%t study, only tne dimanaion cf aupﬂrwsmy supﬁbrt was ussd as
a vaiiﬁatmg crteria. .- o - B

Sy

[P

‘ ' L e ' R
Taylor ?/ Bowers (1972) report .,atlsfactory lntemal conssstency ral:abillty for tha supervisory
support scaie {.94) obtained on a sample of 325 work groups in an ol!refinary The supervisory
leadership soale has baen axtensivei)\ used in rasearch (Butler and Jones, 1978; Yunker and
Hunt, 1976) and has been shown to b a rellable measure when used on s South African <
sample (Bluen, 1988). The Supervisory Leadership measure was therefore considersd to be
psychometrically atequate for inclusion in the present study. "

.
Y o

ln terms of the way in wgehlch sét:iai supimrt was deflnad witHn tha Supervlsory Lsadersth

Scale, Bowers arid Seashore {1 sca; define SuppGrt as the approachability and Interest a
leader takes l? Wshordinate problems It appears ihat they refer to a ganeralised rneasura of .
supervisory supwart whildthe Four Factor Suporvisor Social Support Seale includes varous
aspecis of supervisory support, namely, emotianal, instrumental, Informational and appralsal

support (Houss, 1881). | was therefore hypotﬁeslsed “that {he. four dimensions of .the °
Supe; visor Secial Support Scale would ba significantly and posi!iueiy related to a generaiisad
neasure vof supawrsory support. ﬂ\
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~The sacond va!idaling riteron was satisfaction with subéwisioai; namely, a pleasart or positive
amotionai ‘state as a result of oz@'s worl} experince (Locke, 1983). Therefors, zatistaction
with- supesvision reflacts the plaasuabia or pasiﬁva emotional state experenced by an
employaa as aresult of suparvisory styio a.d influente {Locke, 1983). Numerous researchars
‘have shown that subordina!es are mors satisfied with .supérvisors who are considerate,
suppor:lvn and employsa centred (Halpin, 1957; Halpin and Winar, 1957; Likart, 1967; Vioom,
1964). A% ms{nsideration and suppertivaness are clearly aspects of social support fiat tha Folr
_ Factor Snpt isor Social Support Scale was designed to measure, the satisfaction with
) supewiqiun subscale of the Job Descriplion index (Smith, Kandall and Hulm 1969) was

) considarad to be an appropriata validating criterion, Lo

+ The Supervision scale of the Job ’bescﬂpﬂon Index (Smith et al, 1969) measures the
~ satisfaction Individuals experience as a result of the type of supervision recaived (Cook,
5' Hepworth, Wall and Warr, 1981). it consists of 18 1ternr 3 of which are reverse scored, The
response format "Yes", "Uncertain and "No" is usad for each itam w:th scores of 3, 1 and 9
respectiveiy.

i

]

C 7 Intemal reliability of tha ebale w-s been reported by a°number of studies u:sing varlcus
technuqu;:jg., Spearmah-ﬁi'cwn.‘&ﬂefﬁclent Alpha and Kudaer-Richardson formlias, Rellabildy))
cosfticients range froift .61 - .89 (M = .34) for sample sizes ranging from 32 to 622 {M = 208)

" The Supervision Scale has been administerad fo white and biue collar workers"and to
management parsonnel, -Cook ot a!_.-(1981) report tosi-retest reliabllities for three studies. A
reliability coefficiant of .77 was raportéd over a saven month pariod for a group of public utility
employées’ .73 was reported for 63 managers uver a twelve month period and .46 and 45
was rspnrled for a group of 541 managers and 306 non-managers over a slxteen month
period. -

5 The validity of the Index has beer demonstrated by correlating it with conceptually ?ﬁelated
"H" constructs, Szlgali and Sims {1974) found that, for tour samples, the supsrvision scaie”
'"t corraiated positivaly with leaders demonstrafing considerafion (mean r = 78). The Supewlsxgn |

1 Scale of the Jobr Description Index has been admlnistered it numerous studies and has

" reﬂected acceptabis internal conqistency reluabihty (.88 and .81) when used on a Bouth African

JI Sample {Nunns, 1968). Th_p measure was thus considerad to be psy«*homatrlcally sound and

| appropriate for inclusion in the present stl:ciy.

~ i . =
! cn"‘ruct validity wad algp assessed through the use of “factor anaiytie tecf.n#que's (Couk and
. Wall, 1988, Ker!mqer 1681). The factor analytic method, as a m%Em of vallda:mg scafq 8, has
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baen used in tna daveiopnmant of & pumber of measuras (Bargman. 1992; Bu:?i\s and Bluen.
1992; Fullagar, 1986, JaNs. 1982, Fllzgo, House and Lirtzman, 1970, Warr, Cook and Well
19?9) In the following smchon B detﬂ]lh qjscussion of tha procedura is offer¢d,

FACTOR ANAL\'SIS

Factor analjsis was gondcted In f&rdar fo assess the ablity of the scale devalsped In the
present study, 10 measure Eour presupposed dimensions of soclal support. Factar analysis is

a procedurs wherohy patiems.sf coneﬁtion betweon & large number of varables are

gxamined with the main tinderly ing dlmanéxona then bsing extracte . It m based on the
assumption fhat some undésﬂymg factors, which are smaller in humber than the number of
observad variablas, are respeinible for the covarlation amongst these observe: sarirhlas. A
fact = is taken to be & concept with two or more underlying vari.ables. is assurnad o raprasent
an area cf generalisation which Is qualitativaly differant from that represented by other factors
and fias a I§w cotrelation with, or is unsorrelated with, alf et variables within the tast battery
(Kun a;&d M‘ngn 1 986) ] N o -
A L

ﬁa&ior analysis can be used In either or both an exploratory or confirr.atory manner (Kim and

-~ Muelier, 1988). When u‘émg sxploratory factor analysis one attempts 10 reduce a set. of

variables Inte two or three umerlylng factors. When uslng conf:rmatory factor analyqls ong,

{i)
(i) \ymongst these variahles
(i) extrachng the unrotated factors and \ ) !nterpretlng the rotatad factor matrlx (Kerimger

-second factor is croated to account for most of the ren%ammg varlance with thls procedure

being repaated until all vailances are accountes o (Kim and Musiler, 1986). Since the first
factor accounts for the most variance, the factors are then rotated to distribute the variance
more evetdy among the-subsequent fggtors. Varimax rotation, which is an arthdgonal rotation
technique is then usein order to identify the sub-constructs. The vatimax method has haen
extensively use& in research and thé development of scales (Ballantine, 1988 Bergman,
1892; Burns and Biuen, 1962; Chllgj, 1979; Fullager, 1986; Rizzo ot o, 1970, Warr el al,
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1979). This meil’gmd was considered fo be appropriate smce the nb}ect:va of the study was {0
interpret the underylng faciors and to undarstand the factor coropdsition of the measurs
developed. . !
B r ¢ W " .--:_'-—)']El ¢ .
A number of criteria ware rdopled for factor eitraction, namaly, Keiser's (1970) Measure of
Sampling Adequacy, the Scrae Test (Catell, 1966), the Kaiser Critarion with ragard to
gigenvalues, Harman's speciﬁcatmg)us?s), thé Criterion of Substantive importanca and .
factor loadings greater than 0.5. A brief discussion of thesa criteria foliow bolow:
MEASURE OF SAMPLING ADEQUACY (MSA)
The MSA (Kalser, 1970} ls the procedure whereby ths approprinteness of the factor model is “
assessed. That Is, itls a summary of how small the partial corrglations are as compared tothe
prdinary corielations. According.to Kim and Muslisr {1986}, MSA's of 0. 8 and above are
regarded as good td excellent, while those which fall below 0.5 are i..(rded as unacreptable.

El . K " a

THE SCREE TEST o
The sorea test, adv&%ated by Catell (1966) directs onie to éxamirie the grapﬁ of elyenvalias
and to stop factering &t the polnt where the glgenvalues (or characteristic roots) bagin to form
‘a straight Ime with an aimost horizontal b\\?pe Suct. a method is ra)gardad as & r%b a8t means
of nuentifymg gnly the major comman ‘factors where thers are m!nor {actors avidanced (Kim and
Mugller, 1986). ' _ | ’ ‘

a

o

EIGENVALUE SPECIFICATION - .
The eigenvalug specification (Kaiser, 1974) is ona of the most popular crnt&rla for addressing
thie number of factors In quastion, with factors having an eigenvalue of greater than 1 being
retained when the correlational (not adjusted) matrix is deccmpossd (Kim and Muei)er, 1986},

Ziganvaiugs are the roots derived from the sofution of the simultaneous ‘ﬂnear equatlons

" %I

»  computed during principal factor exiraction. The sum of all eigenvalugs is equal to the number
of variables in the factor analysic. Censequently, if the first eigenvilue 1 divided by the.

=

number of variables, he proportion of variancs explained by a given axis or factor |s obtalned

“. (Kim and Mueller, 1988). An eigenvaiue of greater than +1 indlcates ‘that the oorralatlon

between variables is graater than. or equal to, zero. That ik, the correlation is less than or
equal to perfect. The larges’ elgenva!ua ropigsonts the amount of variance’ explazned by the’
ﬁnnc!pal factor, the. 'spcon':i largest, elgenvalue represents ihe amount of vanance exp!amed
“ by the sepond faqtr;. and $0 on {Kim and Mueller, 1936) “The eigenvalue crittannn alsn )
tequires tha mmmunallties are inspected, with ihe requirement helng that co munal: ~ R |
estimates tor each lndwldual ftem factor riust be groater than 0.2 (Kim ang Muel&\ 1936\

5 . 74 )
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Thus, the Kaiser Criterion (Kalsar, 1977}, ‘rfy eatabllshinu a criterion of sigenvalups 9"“‘9"
then +1, ciovides a lower limit for the mntrac:tlor:1 of stat:sﬂcally viabia eoinmon faciars (Kim and
Muelier, 1936). " 2 ¢

X

THE HARMAN CRITERION oy

Accocaing to Harman (1 876), the extraction of factors should be haln’/ befnre the cumulative

sum of aigerwaluss exceeds the sum of tha estimatod comm}maﬁﬁe\é where communality Is
definad as the sum of the squares of the common-factor coafticients (Kim and Musller, 1986).

- THE chTEalON OF suasmnﬁvs IMPGRTAHGE A ) _
“The criterion of sub‘tantws imporfansa refers o the minimum mntributlon By a factor in ordep“
. for it to be considlered substantivaly slgnlﬂcant {Kim and Musjior, 1986), The eritarion facusas _

on the proportion of total varance to be explained by the last factor to ber amed Tha
criterion s subjecﬂva and is set at whatever lavel IS caﬁsmlered to be substan Iv imi‘:grtant
Some pnssiballtlss suggasted by Klrn and Musller (1986) ard one percent, five |:>eu'n:=t=mi.S or fen
percent. In the present study the ons percant ievel was selsc:ted thus the |ast factor retainad
had o account for more than 1% of the proportion of total varlance (Klm and’Muslier, 1986).
Though this method s subjective, its advantage ligs in ?rts suse of !nterpretatlon In addition,

ae It is used in conjunction with the 1. 2 objective criteria closcrlbed %ova. its u age Inthe =~

present study was not co(qs;darad io be problemaﬁc

L]

i

SUMMARY:

The above section has baen davoted to descnbing the stahstacal prm.edl..raa used In the |

present study o detarmine the gxtent to which the Four Factor Suparvisor SOcIa! Soale is both.
reliable and valid. Procedures described have been fhat of {tem Analysie, Psarson

Correlations, Test-retest Refiabliity, Internal CUnslstencv, Convargent Validﬁw\and Factor

Analysis. item ana!ysis entailed an inspactiun of response fraquengies, maasuras of) rampling
adequacy, ltem ivadings and commurnlity estlmates A pearson corrglation was conguctad
between the Og¢currence and Satisfaction dimensions of the Four Factor Supervisor Soclal
Support Scale to determine it these wo dimensions were, -in faq:t, mutually exclusive.,
Tast-retest rolibility entailed th  dministration of the 23-tom Four. Factor Supervisor Social
Support Scale to a group of subjects with 2n eight week inter ) betwaen administrations..
Internal consistency was dutermined thwugh the use of cronbach 5 Alpha, teohijijque.
Convergsnt validity was determined by correlafing the Four Factor Supervisor Social Support
Scale 1o two other measurés, namely, Taylor and Bowars’ (19??) supenisory soulal suppnrt
sub-scale of the Supervisory ‘Leadership Scale and Smith, Kendall and Hulin's (3!96;r ;
Supew;r?an scale of the Job Description Index. Gonstruct va!iduty wa§ establighed through the
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usa of confirmalory pulncupal Bnrmonants factunanatysls The cmna adopisd for factor
extractlon were the measure of sampl]ng adequary. the "scres. test, the eigenvalie
specification, the Harman cdtarlun and the erltaflon of substantive En*iportanm Balaw toliows
the results ob@aine?ﬂ from the util!:gﬁnn of these pmmdures.

RESULTS | | 2
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ITEM ANALYSES

On tha basis ofthe insgglion of rasponse fraquencies ne ltarms were exclurnd. This was so
"as no ltem had more than 75% or lass than 25% of the sampla indleate that an item applisd *

to them. in addition, no ﬂams wera axciudedo on lhe basig of messures of sampling adequacy

) as al itéthe recorded an MSA o graatar than 0.5 The over-sll MSA for the twe: x‘y throe iterns

was 0.95 (range 0.90 - 0.97), This ot only lndicates that ng items naed to be axrludéd onthe
basis of theif MBA's, but also indicates that the data are adaquate fnr factor analysls (Kim and
Musller, 1955) (See Tabls 5.3), ’

- ra
; .
With rqurd tu the inspacy ‘,i( of iten-loadings, one ttam, nam sy izsm nutiber 8ix, was
» excluded. This was due 1o tha fact that this particular ilem waw m,, on all of the factory

retalned‘b} the mineigen criterion, ot isas thidn 0.5. cOmmunahty ssﬁmateaﬁpf ;ha remalning

twanty- tvﬂa‘ jtems exceedad the minimum accaptable levai of 0.2 {Fuileger, 1986] Tha totat -

: communatjty estimate reponad was 15 43 (ranga 52 75) C‘onsequently thfuaa remalnlng
o, items werg. al} retatned G
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TABLE 53  Kalsst's Measurs of Sumpling Aduquacy Lo

° ’ ;Q
1 0.95 i <
o ' 2 D.98
. K| 0.90
4 0.94
5. 0.95
’ 1 6 095 R - B
7 0.93 >
8 0.96 ' .
[ 9 . o 0% ' ! %
-1 10 e 091 § Y
11 E’ - 0.93 o
12 i 0.94 4 #
N 13 0.4
14 0.95 ,
. / 15 0.85 °
a ) 0.96 o
, 17 -0.94
) 18 0.7
' 18 085 |
20 095 <
21 0.57
R 0,96 §
_ 23 0.85
ST I U T DA

. . . R . . T o ¥ _. o
- PEARSON CORRELATION BETWEEN SATISFACTION/OCCURRENCE DIMENSIONS

" A'Pearson Product Moment correlation cosfficlent caloulated betwen the two subscales ofthe

Four Factor Supervisor Soclal Support scale, némely the Oecurrence subsaalafdimsns';lon and
the satisfaction subscale/dimension, was hlghly slgnificant { . .90, p «0.05), (aee Table 5.4},

therefore demonstrating that the two dime,tsions were not mutually exclusive. On the basis

of this hlgh cotrelation tha dimension of ~ocial support satisfaction was tiropped in favour of
occurrsnce The satisfaction dimension was dropped in favour of {he occurren:s dimension

as the way in which items were phrased did ot aliow. for the raten_tion & ma former without o

the latter. That is, syniactically, quctions wera phrased in such a way that without the
occurrence dimension the response format pertaimng to the sahsfactmn dumension did not
maka samanﬂc sense. ' . . w 1f
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TABLE 54 Pearson correlation coeﬂlclnnta between the Obcurrence ard Satisfection
" Dimenalons of tre Four Factor Supervlud." Soclal Support Scale

1. Social Support Occurrence

2]

2. Social Support Satistattion

: - B p
' <« 05 ¢ v ® r\;i’
up < .01 L . :

e 0ol

-

HEUABILH‘Y

Internal consrstancy and Tamporal conslstency were calculated for the scaia of supervisor
sociai { \ﬂ m..cum‘ﬂnce With regard to intermal mnsistanuy, Cronbach coeﬁiment alpha was
used sméﬁ’ a non-dichotornous respons\fonﬂmt was adopted. An overall gipha coafmer‘t of

4o

.94 was reported which was considered to be highly satisfactory {(Anastasi, 1982; Rahim,

1983). The reported aiphas igr tha four suk-s2ales of social support, terived on the basls of
the factor analysis (SeeaFactor Analysis results prasentad below), were emotional suppart -
o s . 93; informational support « uu .66 mstrumanta: support - o = 83 and apprahai support
- .= .83, All of thase alpha lavels were above the mmimum accaptabla lavet of .60 suggestad
by Mc Kehne! (1970) and wers therefore considered to be acceptabte

Temporai consistency was calgulated over an-eight wesk interval using the Pearson ﬁ'foduct
Moment Coefficient {r = 0.82, p <. 0,05, n = 18), such & correlation considered to be
satisfactory (Bluen and Barling, 1988, Odesnlk, 1988). This protsdure Invoived the correlating
of the scores ohtained by a sulq-éample of 19 subjects in the initial testing session with the

scores obtained by these subjects in the post-test (Anastasi, 1982).

SAMPLE. ) :

The sampls consisted of 19 subjects employed in a public utility company. Six {31.8%) of the
subjects were male and 13 (68.4%) were female. Age of the subjects ranged from 20 to G0
yoars (M = 24.3). Lovel of education of subjects ranged from ten to fifteen years (M = 11.7)
a_nd all subjects were White, The number of chiidren subjects had ranged from 0 to 5. Eight
of the subjects spoke English {42.1%) and 11 (57.9%) of the subjacts spoka Afrikaans. Two
of the subjects were single, fourtaen were martiad, three were divgcad and one was widowed.

- : -y
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cnaﬂlcnanis reported wera 0.71 (p <0, 001} and 0.75 {p < 0.001) respactively.

B
@

VALIDITY | " S

To j!aterminu tho scala of supervisor social suppozt‘s cohvergent consiruct validity, scores
ul'iétnad on this scale wera compared with Taylor and Bowers' (1 972) supamsory @cia!
support subscale and Smith, Kendall and Hulin’ 8, 'iaﬂsfa-tion with a’-,uﬁervlgjon Index. These
three scaios were administered to & separate sample o of 41 subjacts. The Pearson Garfeiation

por )

SAMPLE o | - "

- = The gample congisted of 41 subjects employedin a public uﬂilty company, Sixtean (39 0%} of .

tha su?:jacts were male and 25 {61.0%) wera female. Ags of the subjents ranged from Eautb
61 yaars (M = 38. 2) Lovel of aclucation of Subjects ranged from ten to fiftsen years M= 'c‘a,\,\()}
and all subjects were White. The number of children subjaﬁfs had rangad fmm 0 to 5. Sixteen
of the subjects spoke English {89.0%) and 25 (§1.0%) of the subjects spoke Afrlkaans Flva
of the subjects were single, twenty-saven were marriec, seven ware diverced and two_ware

4

widowed. . SN
FACTOR Af\gawsrs
To further determine the construet vaiidity of the supervisor socialsupport scaie the technique

of Factor Analysis was utilised. * The data from the supervisor social support scale was.
assessed using Kalser's (1870) Measura of Sampling Adequacy (MSA) to determine whethar
the data were appropriata for the comman tactor model. According to Kais {r {(1970), MSA -
valué’a of 0.8 or 0.9 are regarded to be good, while MSA's bslow 0.5 }a corgldersd
unacseptable. Of the twnty two scale kymswhich remalned, all had MSA's of abdbe 0.8 (See-
Table 5.3). An overall MSA of 0.95 was recordud, therefore, Indicating that the data was
appropriate for factor analysis. _ : -
The"mlnlmurn eigenvalua and Scree tests ware used to extra&t the factors {Fullager, 1986).°.
Only*iactors extracted with elganvalues of greater than vine were retained. Gloga exaniination
of thé Stree piot of engenvaiuea (See Gigure 5.2.) indicate that the charactaristic rools bagin
to Iey(}l off shaping a straight horizontal iihe after four factors. Harman's Criterion {1978) was
reflectbd agalnst the relevant data and Tt was found with ragard to the item communalities and
the aigenvalues, that the exiraction of four factors was appropdate. Thus, the sum of the.
engenvq luas (14.43) was not found to exceed the sum of item communalities (15.43). With
ragard ‘;o the criterion of substantive importance, all four factors accounted for mora than 1%
{btal variance. Factor ono accounted for 48.93% of the total variance, factor two
gd for 6.63% of the total varlance, factor three accounted for 5.34% of the total
and factor four accounted for 4.69% of the iotal variance. Consequently, it was
4 e
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© consioerad gppropriate 10 reteln these four factors.
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Maiimax rotation revealsd that factor one ccmprisad of ten items, all of which pertained to

emotional supervisor gmiat support (ltems number 1,5, 7, 12, 13, 14, 15, 17, 20, 21). Factor
two was comprised of five ltems, ait of which partained to instrumental suparvlsar soclat
support (ltems number3, 9, 10, 11, 19). Factor three was comprised of four items, all of which

pertained to uppraial supervisor soclal support (ltems number 4, 8, 18, 18). Factor four was

#

comprised of three items which all pertained to informational supsrvisor social support {items
number 2, 6, 22) (See Table 55). Final Communality estimates amongst all twenty two items

- ware greater than 2.0 and ware thergfore considered to be acceptable (Fullager, 1986). A

Pearson.produst moment correlation conducted batween thie four subscales, derived on the
basis of the above factors, wes not very hlghly correlated, reveal!ng that the four subscales
were o some extent, mutually sxclusive (See Table 5.6). #

8O



TABLESS Facior Loadings of Supervisor Soclal Support Scale (22 ltems),

e

" l.

10,

11.
12
13.

14,

15.

‘Your suparvisor 18 friandly and eas'f to
approach.’ 2

Vour supnvisor providas you with all the
nacassary information fo enabls you to do a

o 06.*
Yolur supervieor heips you get your job done

~ when you encounter diffiouities.”

Yout supenvisor gives you positive feedback
teguraing your work.

. [
Your supervisor 1§ interastexd in what you have

.to say.

Your superv.'snr gives you information about
future c{{mges at work,

© You'wn 3um fo your supamsor in tlmas of

. dﬁimuljv u

o

Your-sapervisor says thitgs hout your wnrk '

tba(hoost your seff-confidence.®

Your supenvisor helps you uih your jobdons
when your workiogd s too fieawy. :

Your supsmsar shows you how 6 oo
something at work, : .

Your supgrvisor makes an effort to arrange
extra help for you when you are under
pressure.

Your supeW;snr Is willing to fisten to yeur WOk
related problems,

You can trust and talk frankly to your
supervisor,

Your supervisor is willing fo listen to your
personal problems,

Your suparvisor provides you with
encouragement when you havs to do
something dificuit,

0.62 ofos' 01 o5t
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ou oz lesr Sslow

019 07 0% 036"

0.07 0.50 02 |oss
[o66  poaT vo.o_t,:‘_\.j_‘__' Lo
"6'.50 | 026 L 0

o o | o.nﬁ 0 -
1039 0.70 0.08 0.9

630 069 oz {00 |

074 0.24 0.11 o

07? o1 fom [0
lors 0.20 016 _u.u;s "
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6. Your sperisordoss not el youhowyou s {040 |03t | 078 fod4
+'dolng B Teards you work as ha/she assumes
thatyouwowthle, . O - ¢ P ®
¢] "o
17, Your supervisor provides you wh resssurance | 0.60 04 037 0.1
when you exparience problems regerding your .
:’:) vork, o c
18, Your supenvieor pralses youwhenyouhive - 1039 - o6 [osa” o
dane something well* mw* S e :
19, Your suparvisor heipe you o develop new | .27 058 oM - oz
waywdomlhmutm* S ! -8
v - —n i .
0. Your gupervisor axpresses an fnferestand 1 065 < [ 0.0 0:39 0.09
\ mnosmfor your wall boang _ ' ' :
21, Your supemwrmnds byyouﬂpugat 0.81 0.3 0.4 017
. caught upiﬁ a ficut sltustion al work. © o
2. Your suphieot whbhokis infomation fom you | 025|001 0.2 050
regarding yoisr job, ° '
Eiganvalues: 11028 1145 147 1.8
Proportion of Varianoe: 4893% | 6.683% | 534% 4,69%

e

” . 1. “Emotional Social Support [ - .

¥ indicates hlm uﬂ-daqonai oadings on th&n& particular Rems,

/1

Poaraon Corrnlatlon coarﬂclants betwem the Four SwIaI Suppnrt
Subscales

TABLE 5.8

Subsceles 41 o

i

2. Inigtmational Soclal Support
3, Instrumental Social Suppert B
I

. Appraisal Soclal Suppdit

[
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DISCUSSION

In the prasant study a four tactor scale for the measurgment ot sipervisor suoial 8. @ort was
hypothesised. Resuits of the Factor Analysas, (Sae Table 5. 5), supported this hypolhdsls,

tour factors amerging that clearly corresponded to the four modss of support pravicusly
hypothesised, Before enising into a discussion of the findings revealsd by this factor shalysis,
@ brief discussion of the pfesant study's rationzle for developing an Instrument that could
differaritiate batween more than one factor/mods of social suppd’rt,"ne_ads to-be outiined.

The altampt to davelop 2 measure that cuuld dlstinguish betwaen the dlffarent dlmenslons of

_spciai supnort arosa because of the mixad rssuits that had been demanstrated by aarliar social
" suppuji‘qesearch Some studies showed. support to have a main effect dii sirdss and haalth,

others showed a moderating effect of support in the relationehip betwaen strass and health, -

wh /b others stii; ilustrated neither of these two affects. In fact, in ceriain instances support
was shown to have a negativa effect in that it exacerbatad the sirass- ,§train relstionsnip (Egton,
1978; Gore, 1978; La Rocco and Jones, 1978; Sandler, 1980; leox, 1887; Andrews,
Tennant; Hewson and Velillant, 1978, Liln, Simegone, Ensel and Kuo. 1879; Bad and Johnson,
1980. Goldsteln, 1980, Winnubst et al, 1982). \t;, '
\
Thus, becausg of thesa equivocal research findings, the thetyy of spacificity arose (Cohen #nd
Wills, 1985), Postulated by Cohien and Mackay (1984}, thls theory stated that in ordar 1o

demonstrate & moderating and/or maln sffect of soclal support, the researcher would have to __
<> match the right type of support with the coping requirement created by a particutar stress event

or svents. In addition, these types of support would have to be I3sued from the sourck ¢
support most appropriate to the spacrﬂc stress-strain sltuatlon (Cutrona and Russal, 1988,
Cutrona, 1990). The notion of différent types and different sources of soctal support ds._d
from early conceptualisations of support which proposed that there were numerous types of
helping behaviours that could be offared by & varlety of suipport providers to the social support
racipient (House, 1981), However these different types of support or helping behaviours
existad in theory only and had not as yet besn tasted empirically {(Vaux, inedel and Stewart,
1987). - &

Early research had thus used generalisad social support measures that, though they may have
had items within them that perlained to the differant types of sugport, did not mateh thess

- differant types to the correat coping requiremant/s of a specii'iz'; stross-strain Isituatiori. Nor did
such measures attempt to identity which source of support provider would be most baneficial
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Oln terms of halping the reclplant to cope with the partlcular atress avsnt or series ofuvahts t\
“ AHouse and Kahn, 1985; Tatziofi and Barrera. 1987). v o

Q

N study the sugatvisor would |

o

1

Arcordingly, the thecry of spacﬂiclty regarded such globa! measures of soc!al supmrt and
strass as inadsquate for datacﬂng um*actlons and main effects that occur at more preclsa

jevals of concaptual and staf T ed ysas Instsad, it was recommendad that researchers’

davelop instramants that wero iiore refined, specific and closely matchad io the situations of

strees and strain that were uinder Study (Payne and Jones, 1987; Tetzloff and Barrara, 1937).'

0
Consequanhy. on 1he basis of these recommendations, the pralent study stttempted {o develop
a four facior measurs of suparvisor soclal support chooslng to asseus the four wmosod

o

" by House (1981). Tha cholce of the conceptualisation provided by fiouao (1981) was bagad -

on.a gross-analyses and reviews of previous concepiualisations (Barrera and Alnlay, 19837
Cutronaand Russel, 1989; Mlichell and Trickett, 1880; Rose, 1986), Within these

¢ross-analysss and revigws, gl four social supbort types proposed by House (1 931) were

identitied, aibelt In om:i-bf N d\ihar fortr (‘rMnnubst Marcelissen angd, E{.tmk 1988)
The sslection of the work supé\‘vianr ds'the source of support w R
literature that pro\} ded eviden07 that suggastad th:@ inthe type of atrass—straln situations under

e most appropriate souroafprovlder ot these differant
types/hslping behaviours {Abdel-Hali, 1!382; Beshr, King and King), 1980; Caplan et al., 1975;
Cobb, 1976: Cobb and Kasl, 1977; Franch and Caplar, 1978; French, Rodgers and Cobb,

, 1974; Ciofe, 1978; Pinneau, 1976; Winnubst of af,, 1982; 1988)- This seems to be 50 as,

according to Boehr et &l. (1990}, supervisors, in particular, are veryinfiueritial members of
employees role sels, and as such may represent the most imponant source of work site
support to employees experiencing specific stressors. ' i
- e ’ . :

Based on this selaction of House's (1884) conceptualisation of aupport and mersuparvisor as
tha sourcs of support, a ngorous mathadulegy was adopted it which care was taken to ensure
that items selected for the nggasure ware appropriato in terms of the construct that the scald
was trying to assess. This was aghleved through the undertaking of an extensive literature

d"on the rasgarch

review, consultation with experts m\ghe field of Industrial psychelegy and on the basls of & -

review of previously dgvelopedf-socla{_pupport scales. It addltion, statistical analyses were
conducted, in order to Insure that the irfciugion of items within the scale wera appropriate and
that the measure was reliable and valid,

Thereafter, the Itéms wlth:in the scaie wers subjacted tq tha statisﬁhi;i {thnlqua orconfirmatory
principal componants factor analysns in order to ascertain whetherihe four presupposed modes
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of smport wera actually evident. Acoording to Gorusch {(1983), the uﬁllsatlon of oonﬂrmatc g

" as oppused to exploratory facior factor analyses, Is more appropriate when the pattern of

factor loadings can be pradicted in advanca. In ordar to dotermine the most appvopriate
nurnber of factors that should be rofated from any given matrix of interdtem correlations; .
Walkey (1983) suggesis that one\ rotate either the number of factors that are clalrnad by the
{est constructors to be prasent in the qt.esﬂonna!re. or the number darived theoretically from

N

gome. other source, Using this procedurs, sach rar:toy speciind in advance as the sura of _

the unit-weightad items assumed to compose it. The dorrelations of alt tems on aach factor
are subsaquently testod for significanice, Hencs, data in the present, Study was subjected to
cunﬂnnggnry factor-analyses In ordar to test the degree t which items designed to: assass the
four huds of support actually loaded on thase four factors (Vaux et al, 1987). 'Ng ‘&r:.niqua
revealed that the scale was indesd mads t:p of four factors whith cormspondend”ghe fout,
theoretical modes of support gach was intgndad to operationalise: namely, emotional scaial
support, instrumental social support, Informatnunal soclal support and appraisai soclal support -
(House, 1981; Vaux, Rigdel and smwart 1987). g

o
o

However In terms of the amatint of vari‘anca accounted for by gach factor, the first factor,

_namely, the emotiona! support factor, acdounted, by far, for the araatast proporlion ot varia*lca,

in comparison to the remaining thres factors. Becailsa there has bean a conslderable amount
of debats, evident throughout the literature on social support, as to w/}'nather tha conoept Isin
fact multidimensional or itaidimsnsional, the followlng saction will/e devoted to a Gloso
axamination of this pasﬂcular ﬂndmg *rlth regard to the bearinq thgf/t! has on this thaoratinal
debate. In addiior, other studies i..f “vhich multldimanslunal éeasures of support ‘wera
developad, wil be examined in order {0 sompare meiriindingswsih those demonsiratad in the
present study. These other studied will also be Inspected wltrﬁregczrti {0 the bearing that thelr
findings have on the dabate between uni- and multidlmensionaﬂty Before going on t('«,examme
the pressnt stidies findings, along with t(bse of other studies', a brief intrm:!uctlon m this
debate w!hfallow !

Whiie a number of researcher a& argued that social support is Indeed 4 multidimensional

- goncept, there are others: who argue against {is, proposlﬂg that a single lypa of support

constitutes its maln ingredient and that this type is 1hat of emotional soc]al su IL

According to Sarason, Sheann and Plerce (1987) in tholr assessment 6f a variety of myasures
of perceived available sgclai support, "regardless of the way the instrurents attempt to break
down the consu} ¢t (of social support, ail of the instruments) genemlly Hs3ess the axtent to-

which an Indivigual is accepted, ioved and involved In relaﬂonqhh:s in which co\‘rlmumca-inn
o @
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Is wpan - tha theoretical implicationg of such findings amphasising that thawe" !s s common
sigle cors undoﬂylng sosial support Ircficas” (.81 3). - / b
Statistag.al analysss caired outon a vast mejority of scalos designed to Hss2ss the dlﬁemnt
componants of social aupport (See Cutrorii and Russsl 1889) lands ws#aht to this argu'mnt
Most of these scales, which contain items partaining to types of support that are the same -
simifar to those used In the prasent study’s scais, when using the tachnigus bf prlnclpa!
»f curnponent factor analysis, albveit in an axploratory or contirmatory fashion, were unabje to

, B dethonstrats more than one factor of sotlal support. Those studies that did identfy more than
."one factor then found that the different suhscales/dimensions that were identified wera so
highly correlated that, In some instanceas, ths correlations wars as high &s that of the intemal -

ennmstency of the scale (Cutrona and Russal, 1389).

Howaever, uniike thesé shudies dessribed above, the measurs developsd in tha present stucy
was able to.demonstrats four factors of support. In addition, the corralaﬁon&g of subscalas in
the present study were nofythat high <o as to indicate a lack of mutual exclusivity botwesn
factors (See Table §.6). Nayerihalass, within the prassnt study, results of the factor Analysis -

did reveal that one facjor-7iamely the emotional support factar, was dominent, -

_ o

~ As can be ssen from Table 5.5, the iirst factor, namely the Emotional Support Factor,
accountsd for mast-of tha variaabe (48.935@, as opposed to the Instrumental, Appralsal and
Informationai Suppnrt Factors, which acccunted for 6.63%, 5.34%, and 4.89% of the variance
rBSpecy\Faly. Eiganvalues raported for these four factors were Emotional support (10.76).
Instrumental supﬁbrt {1.45), Appraisal support (1.17) and Informitional support (1.03).

The dominance of the Emotional supporl {actor, as ravealed by thg proportion of variance
accounted for and the demonstrated eigemra?ues was, thus, not entirely unexpected in the
light of the existing debate an unidimensionality versus multidimensionality. House (1%1

1988}, himself, although proposing the axistance of four distinct dimans{ons of social support
namely: Emotional Support, Appraisal Support, insL.:mental Support ang Informational
Support, also Implied that the latter three types may all h\vwan underlying socio-emotional
element contained w:lum them, Me proposed that the difterent types of support ara niot, In fact,
Lenfirely indﬂpandent of ong a“other but are rather interrelated componants of a ‘somplex
phenornenon

" Ce¢hen and Wills (1985) are In agrasment with this in that they suggest that although support
functions can ba distnuished-conceptually. in naturalistic sattings they are rint usualiy entirely

as‘ﬁ

f



+ independant, o
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In addition beth House (1981) and Cohen and Wills {1885) suggested ﬂ'm} ot gl the types of
social suppott, emotiona) support may be the most Important in that y may have the most
widaspread sffect across a variety of diﬂarent problams/stressor sit jions, Several review;,

of the support literatyure have come to the same conclusion {Cobb, 1876; Cohen and McKay,
1934 Cutrona gnd Russel, 1989; Cutrona, 1990; Heller, 1979; Sarason, Sarasen and Fierce,
1990, Sarason, Pieree anu Sarason, 1980; Schwarzer and Lapplg, 1990; Thoits 1982a; 1985h;
Turner, 1953 and winnubst e¢ al, 1988).

o

Cobb (1978}, for axa.mple. went so far 83 to sxclude instrumentsl ang informatxonal, ,support

#rom his definition o} social support, while Thoits {198% emphams%d that emotional suppon o
plays by far the mcst crucial rele in helping individuals cope with strassfui situations.

Numerous other stt.dies have demonstrated that emotional support maly Inddsod be the most
important wpe. Factor analysis of the maasures developad and used i theyé stucias
indicating the dominance of the emotional support type. Howavar, for the pumoss of
* parsimony the most relavan of these studiss will be selested for closar examinziion. These
" gre the studies carisd out by Barara, Sandler and Famsay, 1981; Brown, Lent, Alpert, Hunt
and Brady 196R; Mc Oonnick.\\Siegert and Walkey, 1987 and Stokes and Wilson, 1084;

vl

In the Barrera, Sandler and Ramsay (1981) study, 'a scale, refarred to as ihe lnventoi& of

Socially Supportive Rabaviours (ISSB) was developed. This scale was des., wed to moasure

g four types of scj}fi{ﬁhpport, namely: Emotional support, Tanglble assistance, ‘Cognitive

in\farmation and I’ hs4‘*""t=li\4ra guidancs {Barrera, Sandlsr and Ramuay, 1981). While Barrera et al.

\?81) reported good reliability and some avidence of convergent validity, It was other authors,
na)'}'naly Stokas ard Wilson (1984) and Mc Cormick, Siegert and Walkey (1987) wha reported
o ‘mu ﬁiamensionallty of the 1SSB.
In the study conduuted by Stokes and Wilson (1984), tactor analyﬂc procedures were usod to
tletermine whether the ISSB actually representad the four modas of social ac..pportus claimed
by Harrera et af. (1881). -In findings similar to the present study, &isuuts ravealed that the first
factor - - Component one/Emotional supy: rt, accounted for the greatest percentage of variance,
with the elgenvalue 1or the first facltor equat 1o 10.76 and for the sacond factor equal to 2.76.
f Eigenvaluas tor the remaining two faciﬁrs. while not specii ally indicated, were nevortheless,
~ /] repoied 10 be greater than one but le.. man 1.75 (Stokes and Wilson, 1984),
o | . -
Jf Similar fmcltngs such as those above ware reported by Brown, Al,nart, Lent, Hunt and Brady

.r,':lp_ . . ' ‘ ’ 87
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(1988) in their 2ssecsment of the factor structure of Sholat S:pport tnvenlmy (851 devsloped
ny Brown, Brady, Lant, Wolfert and Hal (1987). Ba.suu on thg results offm!nclpa) components
factor analysis, five companan@s r. gocial support Wero darived, asmaly: acceptance and
belonging, appraleal end coping assistance, behaviourlal and cognlive guidance, ianglble
assistance and material ald and modeblng (ﬁrown otal, 1987) As with )ha present study, the

first factor. that is, Acceptance and Belonglng (which « 4 be Ilkened to the concapt of

emotionai social support used In the oresent study), accéunted for ~ at proportion of

‘the variance (420} as compared th-ihe secoid faf:tor whlch accounted for 6 4}6 of the .

varianca The sigenvalus for factor one was 16.39 as compared to the eigenvalus 'ar factor .

. two which was 2250, Subsequent factors; thet Is factor three, feur and five, awounted for an

even smallr propartior: of vananca than factor two and reported smaller elgan\ra!uia'L m‘hrch
were navarthalass, stil greater fhan ongl, )
o~

Another usnect of the facior analysis results, demonstratad in the present study, ¥* 1t sugaest |

that cna type uf support may be e most important and that this type may underpin all 4hs
othars, Is the nafure of the spread of loadings across ail factors, “;at Is the nature M me
off-dlagonal toadings. Off-diagonaloadings arg loadings of an usm whlch oeLur oft taotors
other than those that the item is expacted 1 load on. inspection: of these items allowa for the
establishmant of the extent to which e factor structure replicatas that !n‘anded by ﬁth author/s
of a particular maaﬂure. , o 5 2

]
1+

]

In the studles carried out by Brow&: ot al. (1988) emd Mo qumick ot al, ('i 987), o!f-diaganal'
loadings wers inspacted in order to ascerialn the convergant and discrim!nant validity of tams

with regard to how they loaded on specified factors. tn nrder fe |uo!ga whather an item has
convergent validity, that is, the extent to which/it correspands ton pa:tlcular axpected fastor ‘

in the rotated msthod of the tactor analysis, & cut of\ﬂpolnt egual 1o or abava which an item
must load, Is seletted. In the present study the cul point selecied was ,50. Discriminant

validity Is assessed by bxamining the exter? io which itsms loari on other factore, that Is those o

factors that they are not expected to load on. "‘According to Brown et af.‘*ﬁ%ﬁe) the

. discritninant v. j{dity, that Is the extont of the off-diagonal loadings, Is judged ta b saﬂsfacti'ary

when the gifidrence In magnltude betweon an items highest loading and the second hlghest

Iaadir'g is greater than .10. Mc Cormick st al. (1987), suggest that in instances were the |
differance in magnitude Is less than .10, one cannot clair: a periact replication of the intended
factor structure, t\m:then' criteria suggested by Mc Cormick of al (1987} :s that the one-

examing the rangy of off-diagonal loadings. in the present siudy the off diagonal ioadmgs -
" ranged trom .39 to 51 and are thu:, raoderatly high, such & pattern Suggesting tht the

itended factor structure is not perfectly replicated. Howaver, in terms of tha .10 differenca

v
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{0 tha other factors but nevertheless, had high off-dizgonal loadings on thi emotional support
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in magnituu&a grlterla, cmiy one itam, namely. Re umbér nine, did not have sizf*.h t differance
betwaen iig loacding on the ficst factor as oomparfed to itsloacing on a second factor All ather
, items that reported significant ati-diagonal toadings, namgly tems 1,2,3,8, k6.18,19 and 21 st
‘met thig criteria of .i0 difference In magnituds. The Interesting point about these Bems,
howavar, was that with &il of them, the nff-dlagonal Ioadings wers sither emotional support

fterns that have high ..luadings on other factors, o ware lems that wers designed to balong
factor. i

A tentative conc!usion that one may draw from this is that, in the first ins! Jancé‘ all factors ara
to some degree maasuring an alement of emotional support, whiie in the sacond Instance

~ these paticular- tams may be unda*pmned by elemants of emotional saclal suppart,

Statisticaliy, this Js 10 some extent supgorted by the pearson correlations tonducted batween
the four subscales (See Table 5.6). The highest correlation reported was beiween emotional
~support and apgiaisal supb'ort {This was to some exient axXpeLtsd, as in the literature, mény
authors have auggested that emotional and appraisal support are two dmensions, that can
oasily be collapsed tcgether to form ona dimension (Ses Powers,’ Gham;ﬂon and Asis, 1988;
Schaefer. Coyne and Lazarus, 1981 and Winnubst ¢f &1, 1988). The second and third highest

cowelatlnns\were reportad b&t{:aun amotional supp “‘and Insteuimental support #nd emotional

support and Ihfgrmaﬂonal support.The Iowest cairelations were reported between the other

types of social anpport, that is those other than emotional support, Inamaly appraisal,
 instrumental and informational support. i o

|

“Thus givern that (i) the g&e’atest' proportion of variafice in iii‘é factor anaiysiqj- was accounted for

by the emotional support subscale, (i) that thé off-diagonal madmgs 2l related to aither

emotional support itsms foading on other factors or ether faciors loadmf 1% emuﬁpna! support, -

and {iif) that the hig(n?ast uurfelatinns gteportsd betwean subscales l@-dl’é hmweap amotional
support and the other types and rot amongst the other types 1har‘hse[ves, it appoars that

“emotional support Is the pra-amlnanudomlnant fabtdy and that it dods to some degree

underpin all the otier fators. ,_ -- '.‘
oy ) ii’

. Accnrding fo Brown er ai (1988) and Stc:kea aiid Wilson (1884}, with regartk to factor analysis,

in lnst.ancas where the first factor accounts for a substantial proportion of thiE vanance, this ¢an

suggest that the measure in question may, In fact, be unidimensional, that, Is It may con st

a general underlying support factor (Browr of al, 1988; Stokes argd Wilson, 1984),
Nevertheteas. they argue t that r;ecaus& many writars hava classitfed social siupp"t;t Into severa

' typas and begayse of the polentlal tneereticai and practical utiiity of such a multidimensional

. | - 89

o



b

o

- E | V.o \. K

_ sonception, the examination of the nature of relationships between the principal components

and specific strass-sivain retetionships Is "considered to be justified. In addition, the

correlations betwasn subscales in the pmsant study. which indicate that, to & fair extent,
subscales are indapendent 6f one another, mii!gatas against Accepting that the suparvisor
sociat gupport scale is uhidimensional.

A

|J

in addition, Winnubst ef &i. (1588), argus that although emaiionat support may be the most
important type of support, having 8 widaspicod effect across a variety of situations,

hglp-oriented types oL behaviours evlden’} in lnforﬂFahonaI and instrumental support may

enhance this effect and thus, may stilt be e appdhprcata tn spiecitic sltuations.

This may be so as these help-orientad behaviours can Increase copir(q mechanisms by
providing stressed individuals with specific solutiaﬂs‘tn spec:ﬁcproblems thatthey faca (Cohen
and Wills, 1985; Rook, 1984; Tlsoils. 19&5@, ;ww;nci VSs;pPurg. 1985; Wartman 1084).}

o AU N
e ‘} ¥ ‘i:l "

) The “proposals of G‘Hell!y (hgw Rna’ ;h \31, na{ason and Pierce (1990) and

“schwarzer and Lappin (199G}, vrptm-;}m ﬁwmomt ir st fh,..y argue;: ;aﬁn terms of the
=P durat:on of gyallahinty and effect, Bl’uuti'l"ldt support muy 9 evident over Ic.ng pariods r\f time,
s hawng a csi\orallsed overall liect in uo&‘a dines of striag and times af no strass. whi the

nthar ﬁrpes of support may ke reqdred .mgcl utliised over epocific, more short-term perlods and |
in re?ponse to specitically ossuring stressbr‘ﬂntuaﬁons ook (1990) and Sarason et &/, {1 990)
thus distinguish between social interactions t' vzt wre specifically aimed at enhancing copingIn -

the face of specific challenges and social transacticne that instill In individuals the bellef that
they have people who value and care about tham and who are willing to tryp help them it
ihey need assistance or sunpont, !

if one views social support along these thaoretical lines, the possibllity exists that smotional
support is mora stable o\:“er time, and has a widespread effect on stress, health and wall~belng
across a varlety of sltuations, whl!e the other types of support have more speciﬂc and
short-term e_ffacis. only being mubilisad in highly specificSituations that require problem solving
strafeéies that are heeded, over and above the hehavieur implied by emotional social support,

Thus, O'Reilly {1888) Proposes that when operatmnalislng suppurt. researchsrs ahould_,

consider the prabability that there are two types of support. That is 'Everyday’ support under
whiich the emoti Pal type can be subsumad and 'Critical Times' support under which tha other
types (along with'cmotional support) can be subsumed. Emotional support Is Included under
the type of ‘critical times’ &s, in certaln instances, whera 2 strossor s a speéifit: threat to an

individual's sense of self-esteem and self-worth, emotional suppuit may be the critical typs
: ) f . = N
| E 90
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needed to afleviata the effect of this particular strassor (Sarasoraﬂat al, iésoj.
This view of soclal support offers a form of axplanation as to why emotional support Is the
most do-ninant type whila it doas not mitigate against the importance of assessing other types

* with regard %o specific stress-strain situations, Thus “whila tho most active ingrediat of social

support may-be the individuals’ belief that they have pmple who value and care about tham"*
{emotional support), this &heoratical perspactive does not mean that sampling the availability

of spacific suppgrt!ve acts" (instrumentz!, informationgl and/or; appraisal support) “does not

peovide useful informatior about soclal support® in general (Sarason et 4t 1990, p. 138).

SUMMARY/CONCLUSION: _ |
To summatiss and conciude, these views seem to suggest that soctal support may bast_ bgs
described In terms of.a subcompdnent theory In which, although there may be a single

dominant fﬁctor. Tigre are, novarthaiess, distinct subcomponents or subfaciors within the -

construct. Within this theory, In terms of the effect different types of support may have on

health, it may thus be amotiohal sqppﬁ;t which may hava the \most widespread effect in most

situations of sﬁ"e_ss, while othér qpas have a moda-specific afiects in spocific stross-strain
situstions only. Culrona and Busbel (1989) draw the same cénclusions and use the analogy

of intelligence against which to cn»\pare_the social support construct. They propose that,

support, like intel!igailtg:é‘oonsists of a global ok genaral factor which Is further differentiated into

s specific dimenslons, reflected by Individual social support provisions (Ses Figure 5.3). This
- general support facior can thus mccount for the comelations among the diffarent

dimqnélansﬁacioré"_of soclal support (Cutrona and Fi‘ussel, 1989).

Thus, ¢n examination of these theoratical viewpulnis, and on the basis of the other studics’
résults described above and the close replication of these resulls demanstrated in the present
study, as well &s in the light of the above analagy of intelligence, it appears that emotional
support may in fact be the most deminant fastor, underlying the whole sodial Support construct.
However, this does not negate the possibility that other types of support may bs more

appropriate in specific sltuations. This may be go, as even though these other typas may

imply an elemént of socio-emotional affact, the type of behaviours they entail may be more

gearad towards haiping recipients engage in efforis at ~roblem soiving, than & simple undliuted

form of emotional social support. Based on this conceptual rationale énd the fact that the
criletia required for di'-‘tlngﬂishing separable subcomponents within the factor analys!s were
stil met with, the assessment of the different types of auppcrt in relation to spacific
stress-strain shuations was stil considered 1o be Jus iﬁed -
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- Howaver, befors going oo .examine the methodology used and resits obtained in such

‘analyses {in the following chapter), there are other aspscts of the present measure that stif

need 10 be disoussed. These are, the dropping of the dimenslon of satisfaction used In the
present meastre from subsequent analyses, / fnd the results of the other psy_chometric
properas of the scale thal were assessed, th%n is the reliability and validity of the present
mBaasure. - '

QCCURRENCE V8. SATISPFACTION/ THE DRO#PING- OF THE SATIQ,FAOTIQH
DIMENSION: " R - e, N
Ancther issue that needs to be discussed with regard to the results obtained in tha presant
study, is that uf the high carrelation batwesn the dimensions of social support occurrenca and
social support satlsfactmn Before going on to discuss possible reasons as to why these
dimensions were so highly correlated, & brisf dissussion of why the present study sdughl to
ssass both, needs 10 ba ouflined.

- p !i|I
o LR |

_ ' !
Numerous researchers have stressed the need to assess both the quality and. quantity of
support. According to Tardy (1985} and Barrera and Baca (1980) an svaluation of the aigtent

Y w2
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to whlchl' individuals ere satisfiad with the support thay have recelved or perceive to be
avallab!ei'to them, i cruclal to the understanding of the social support process.  Sarason,
Sarason and Pierce (1990) argue that difféfent individuals may attach different personal

meamngs& to the “supportiva” résponses of network members and that thla. in turn, is likely to

. have a stmng influence on the contribution made by these raiaﬁonships to the individual's

copmg a*‘rorta and adaptation. Thus, i appears that it is not sufficient to assass only how
“much® an individyd is receiving. Rather ane needs to ascertain whether the individual
percalvaq’% such support to be “pesiiive” and/or «hather the Individual perceives the amount of
Support fb be sufﬂcient fo match his/her needs. In ottier words; quantity doas not nacessarily
:rnply quqhhty nor cdoes it mean that the quantlty reccived is adeguate In terms of the quantity

re‘quurad : .
) I| . : :

Cu\_rona ;:(1990) notes that support providers freéquently offer wail~lnientidned. bui highly
distﬁa;sll g 'soclal support’, which derives its aversivenass form a lack of congruance with the
recéiver'iL currant needs, The effect of a particular social support behaviour offersd by the
provmler o the recalver depends on what and how rmuch tho talter sees himMherself &g nesding
(Sara.;ar‘l. Sarason and Pierca, 1990). According to O'Reilly (1988), the probability doss exist
that he\hitalwrs intendad to be supportive ¢an be !nterpreted differantly, evan negaﬂvely, by
differant

support \1{5 such a measure does not ofier any Information on whether, or to what extent, such
arions Vfere considred to be supportive (O'Rellly, 1988).

Conseqdbnl‘y, t:'ze present study sought 1o addross this Issue by including dlmensuons whilchy
assess&iﬁ hoth the quantity and the quality of support available to, or received by raspondents.
The inteiﬁtmn wias to assess the degres to which the dimension of occurrence was corralated
with e’ dimension of satisfaction, with a high correlation indicating a high degree of
cangruef‘ucei between what was neetled/desirad and what was avallable/received; and g low
corretatid mdicating & poor dagree of congruence batween what was needed/desir / and
what w. F reqloélved!avaﬂable. Tﬁus, when there was a high degree of congruetice, th 17 is, a
high cor je:lailon betwesn the iwo dimensions; occurrence would ba high and satisfaction would
be highjor decurrence woukl be low and satisfaction wouid be low. When there was a low
tegree Jta f cohgruence, that is a low correlation betwaen the two dimensions, occurrancy could

high. THus, individuals may be scoring high on occurrence but this amount may, nevertheless,
still be I!consgdered to bae too Ittle or foo much In terms of what is needed, When silpport
occurrefive scores are low, and safistaction remains high, this may indlcate that in spite of low

N i

sopie. In the event of this, It is not sufficlent to use a measure that is based
| prlmarliy on having individuals indicate if others have provided themn with speciiic types of

be hiil:tnd satisfaction would be low or, ogcurrencs could be low and_ satisfaction would be .
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tevels of ocourrenca thia minimat amount of support is wil that is raquired by thasa panlnu!ar
social support ragpondents.

In the present atudy, rasults revasled that the correlations between the two dimanslons warg
vety high (Saa Table 5. 4) Thus, what this seemed to Imply, was that in the particular sample
used in thegprosent study, there wis a high degres of congruence betwasn what subjacts
Barceived tiemsolves to be recelving and whit they parcelvad themsalves to be needing.
Thus, when ‘there was a high Hegreu of occurrence, satistaction was high and when thers was

" alow degme of vecurrance, satisfaction was low,

=

Similar rasul’s wire reported in the study carried out by Brown at al. (19¢8). In their study, this
notion of conjrienue between supply and needs ang-how this defermings satisfaction with
overali subpor',‘, waY investigated. Thay proposed a mods! of P-E Fit in which salistaction with
social suppurtf\l 'vas seon 10 be & function of the match batwean the strength of one's
interpersonal n¢ bds and the amount of sncial resources providad o fulfit those.needs (Brown
et al., 1983} What their results indicated was that the grester the ¢ gres of P-E fit between:
supply and naeds for suppstt, the groater the degree of satistaction with support (See Figure
5.4). Howsever, atihe point of perfact fit betwesn supply and needs, the degree of satisiaction
became asymptotlc. That is, over this point, axcasges of social resources beyond nesd
strength, aelther increased nor decraased the degtae of & subjacts reported satisfaction,

In addition, in the study carded out by Barréra and Baca (1’990) a similar pattern of rosulis

emergad. Thay exdmined the relationship of frequency of support recelpt with support

« satisfaction for tndivi#uat's with both confilcted and unconfllcted network ties. In both instances,

the higher tha degtee of suppart frequency racaipt, the higher the degree of support
satisfaction. Howev}lr, 4% with Barrera and Soea's (1990) study, the presant study did not
assess the extent to which supply matched needs. Therefore, no paint at which fit was perfact
could be dstermined and, thus, whather or not the degrua of satisfaction would have levelled
out at the point of parfect fit could not be determined. Nevertheluss, both the studies of Brown
et al., 1988 and Barrera of &/, 1990, offer suggestions that may explain the high correlation

between ooeurs'ance and safistaction in the present study.
|:~

On the basis |bf thqrse findings, sgores obiained on the salisfaction dimension were not E

included in any lpf the present study’s subsequent statistical analyses as they wara not deemed
to be vislding fhformatlon different to that supplied by scores on the occurranva dimenslon.
Mowevaer, it mupt be noted that this findirg may have bean peculiar to the particular sample
under study and does not mean that such findings woukd ngcassarily ba repiicated across

. 53 ) [&] . 94'
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FIGURE 84  (Adspted from Brown, Alpert, Lent Hunt & Brady; 1988)

different samples. Consequently, while this high correlation ruled out the Inclusion of the
"satasfaction dimansion in the present study, its exclusion In other studiss is not recommended
as, by assessing satisfaction with support, a criterion is provided which enables one m @
estabhsh if there is actual!y congmenoe betwean support offarad and recipient heed as well
as the extent tc which such congruance is avidant (or lacking). Dniv if & high degras of
cohgruence is estaiilisped. can & study then go on to exclude the dimension of satisfaction
from any subseq, -ant analyses to be ccnductad,wlth the variable of social support.

U

SCALE : ’ B

" With regard to the other psychometric properties of the seale, namely: internal consistency
refiability, temporal refiabllity, construct validity and convergant validity, the Supervisor Sécial
Support scale demonstrated psychometrically adequate properties, i

PSYGHOME TRIC PBOPEHTIES OF THE FOUR FACTOR SUPERVISOR SOCIAL SUPPORT

internal cansistenc} reliahility was reported for sach of the individual subscales and are as
follows: Emohional support - o = .93; Informational support - o = .66; Instrumental supyort - o
= .83 and Appraisal support - o =.83. Such fipdings are considered by previous researchers
. 1o be satistactory {Anastasi, 1982: Blusn and Barling, 1986) and indicates that the sub-scales .
do demonstrate a degree of homogenalty, that is, they do demonstrate a degree of inter-item
consistency. With regard to the informational support subscale, the reportad alpha (.66) may

o
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" B considared to be moderately iow. This, hawavar, may be dus 1o the fact that the :ubccm
_was oonskdistsbly. smal I terms of the number of itsms It contelned (3 ftems). Slmlihr. ‘low

.::_ 4 phas, (.65 -.68), were repuried for subscales consisting of o smali number of items r‘" a

prospeciive study carried out by Nowack {1891), which examined the relationship batw
numbar of psychpsoaial factors, (one of wiich was social support), and heaith statys, \Mthin
this study, given the small number of items within subscales, these alpha levels wers

considered 1o ba acceptable (Nowack, 1990). Burns and Bluen (1 992) also reponte ! aiphas .~

ranging from .67 - 0.75, for the gubscales of the Multicimensional Type A Behaviour Scsle
which was & measure that they developed 1 assess proposed components of Type A
behaviour. In add!tion, McKeannel (1 970) argues *hat aipha ieve!s above, 60 ara stilt conskierad

fobe accaptable In the soclal sclances. ' s )

. g
H

- With tegard to tamporal consistericy, the ability of tha scale to reflact sﬁabil‘ty of scores over

& period of tima was slso damonstrated, A temporal reliabllity correlation coeﬁiclent of .82 was
reporied which was considered 1o be highly satisfactory (Anastasi, 1982} -
Convergant v "-'!q;,miﬁ"al@o demonstrated by correlaling the scale with ottxr measures with
which a positive corrslation i:uld be expacted, namaly, Taylor and Bowaers (1972) Suparvmmy

Sappmt Scale and the Supervision Scale of the Job Dascrlption index (Fmith, Kend}" ant

Hulin, 19869). Lo y b

The pésitive corralation between the Taylor &nd Bowers (1971) SUpervisnry Socla! Suprdrt’

e

Scale and the Suparvisor Social Suppott Scale of t_ha present study was consistent with Jones
and James (1876) who found that Teylor and Bowers leadership dimension of support loaded

highly on a factor referred toas leader facliitation and support developid in their ¢1979) study.

The positive correlation’ between the present study’s Supervisor Social Support scale and

satistaction with supsrvision is consistent with a number or researchers who have shown that

subordinates are more satisfled with supervisors who are considerate, supportive &nd
emplayes centred (Halpin, 1 957; Halpin and Winer, 1957; Likert, 1967; Vroom, 1964), House
and Wells {1978} found a positive correlation betwaen job satisfaction and supervisory support
(r= .38, p < .05). Hougs, Fillay and Gajurati (1871), also reporied high correlations (Mean
r=.42; p <.01) between indlcators of job satigfaction and lsadars demonstrating vonsideration

Ina sample of 185 workers In a petroleum company. On the same sample House et ai. {1571)
~ feund that the degree to which supeivisors set clear objectives and procedures on the job with

subotdinates was significantly and positively related (mean r = .27; p < .05) to joh saﬂsfacllon

y/
V4

cl i
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Although, convergent validity was assessed by comparing the present study's muitidimenslonal

#
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Ahat were specific to the particular provlsrans of

moasure with measures considered to be unidimansional in nathre, this was considered to be

acceptabla. A simllzr approach was used In & study carried out by Bums and Bluen (1992,
in which they compared sub-scales maasuring sub- ot:mponants of Type A behaviour with two
global Type A bahaviour scales. This procedure Is also reqarded as appropriate by Stokes
and Wilson {1984) and Brown ef &/. (1988). According to them, & measure that indicates that
one factor accounts for a major proportion of variance, {Ses results of factor analysls), can be
appropriately used as botli a global and multidimensional measure of support, and can thus
be accabtably correlated with other global indexes in ordar to establish convergent validity. it
is, however, racommended that future researchers assess the convergant validity of the
supervisor social support scals by comparing it to both types of measures, that is, those that
are globaF and thoss that (ssess muli-components of support vy
Thus, as can be seen the scale does damonstrate adequate psychomeirid‘pmparﬁes and
represents an advancement of pravious measures of support, iiany of which have falled to

consider the mu%ﬂdiménsionalw naure of soclal support or have failed to successtully davéloﬁ .

a measure of support that Is multidimensional in nature. CA °

A
)

Many scale development pitfalls were avnided in the present study by tollnwing the scale
development recommendations outlined by a number of prominent soclal support rssaa hers

{eg. Cohen and Wills, 1985: Cutrona and Russel 1989; De{hner, Wetl‘ﬂngton and -

Ingersoli-Dayton, 1984; House, 1981; House and Kahn, 1985; O'Reilly, 1988; Payno and

- Jones, 1987; Tardy, 198\ and Tetzioff and Barrers, 1987). 7.

\a
Foilbwlhg the recommentlations uf Dapns;r 6l al, (1984}, Payne and Jones (1987) and O'Reilly
(1988}, the Indices used to measure support were. consistant with a broad range of social
support definitions and used a format that was bnth canvanient and reliable. In addition, tha
measurement approach adopted s?ruck %tancak‘-q{‘wqen pracision and generalisaability, This
recuired an examination uf past and fisshy kgupp # 80 that these methods could be
Incorpoi'ated Into fhe new measurd/ while st! ﬁno\{:ﬂ” *Items iwat would facilitate rasponses

(@ial support ralevant to the aims of the
present study {O'FReilly, 1 983)

in addition, It will be rumembered from Chapter 4, that Tardy (1985) identified four criteria that
relata to tha properties of a good soclal suppoert seale, namely, assessmant of: |

The Direction of soctai support,
The Dlsposition of social support, /
The Gontent of social support, £nd
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. The Network of scolal suppor‘t. R

’; ! .
The Four Factor Suparvisor Soclal Support Soale addréssed the direction of socinl support by
examining receipt of socia! support from a suparvisor. Disposition wes addressed by the
occurrence dimansion which assassed *he extent of avaliability and enactment whila the
sahsfactim dimension determinad percsived quality of social support. The present scale, thus,

- reprasents an advancoment over numerous praevious measures of social support which have

included only one of thase dimensions.

The Supervisor Seclal Support Scale also addressed the preseribed criteria of Content & .

Network of social support, In 1rms of contant, four, differsnt types of soclal support were ™ -

examingd. Once again this rapreegnted an improvement on existing measures of sacfﬁl_

~ support {ag\.\ Baehr, 1976; Jones and James, 1973 ana Taylor and Bowers, 1972) which have

not vifferantiated betweon and/or included more than one of the ditferént sacial support types.
I tarms of Netwark, the supervisor as source of social support and yepresentative of the
network was selactad, Dltferant types of support coming from other network members were
not salacted, due the exploratory natura of the present study ll

Selection of the sing!e source of the supawlsa} Was also’ based on the requirement cf
specificity which stresses that ono must idantﬁy the most appropriate source of support for
specific stress-straln situations (Cohsn and Mackay. 1984, Cohan ard Wills, 1985). As the
superviser was considered to ba the most appropriate source (See Abdel-Hallm, 1682; Beshr,
King and King, 1990; Caplan, 1976; Caplan et. al, 1975; Cobb, 1978; French and Caplan,
1978, Winnubst ot. &l, 1982; 1988), it was the only network-member that was selected, Like =
Tardy (1985), Cohen and Wills (1985), Cutrona end Russel (1989) and O'Rellly.(1988) also

stressed the importance of asgessing satisfaction with support along,with the assassment of

the avuliability and enactment of support. The presant study's me( .Jcl\l'ﬂ by Including the two
response formats, namely, that of o,pcurrence (which assessad availability anci anactment) and

satistaction, atterpted to adkdress this issue.

Fl i ot

- WitF ﬁe jard to reliability and validsty. the present measurs, ance again. representad an

improvergnt on previous measures, many of which have used dubiaus mathods to assess
reliablity and/or validity (See O'Rellly, 1988). Those that have used moré exacting mathods
for assessing reliabllity and validity have gererally obta'ned results that wers non-suppoﬂlve
to at best moderstely. supporiive of the igstruments efficacy !n this ragard {See Schaefer,

Coyne and Lazarus, 1961; Turner, 1681; Jankins, Mann and Belsey, 1981; McFariane, Norman
and Streiner, 1981; Notback, Lindsey and Carrierl, 1981). o "

W
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In the presant sivdy both quantitative and qualitative methods wers used 1o asséus reliability "

and vaildity, With regards to raliabllity, quantitative mathods were used, reaulting in tha rapo\\’tp |

of adoquate tost-rotast reliabillty and internal consistency. Both quanﬂtaﬂvs and qualltaﬂve'
mathodk ware used to assess validity leading to adpquata reperts of conatruct arrh content

validy. Quanitativa methods lnvolved the use of Tactor analyels (construct Saidity), &
axaminaticn of Internal consastancy {cnntant and construct valicity), and the correlation of the _

present study's measure with uthe. sitilar measures [convergant validity). Qualitative

methods b\ciudod the use vt & piiat study ifr which there was close consultation with axperis .

in the field of Industrial Psychology, which also ensured that & high dagrae of content validity
was bullt Into the scale. Another part of ths pliot study, In which-subjects ware asked

questiona pertgining to thalr fselings about and understanding of the measure, ensured a high’

degres offaca valdty. Ty o0 N,

Cunsaqusntly, such sha:pening uf thaureticat analyms and strlct adharence to ths nbnve

methoduiogical ratommendations tmab!ad the daveiopment of an adaquatamuiﬂ dlmei mkmai -

i,
-\_1[
;

meacurs of supervisar social suﬁport However, l@is 8 ﬁut to say that tha scaie doas not nave

> a numbsr of imitations. in the following section these limitations will be sutiined, aiong with

| f"“uppﬂrt Scale a number of Iimitatians can be Identified ( o ¢

theoratlcal and practica! implications of the prasent study's findings for | future resi'aai-ﬁh.

L o o

LIMITATIOMS OF THE STUDY ANQ

MPLICATIONS FOR FUTURE RESEARCH +

III( ' o . s o

o

B I

LIMITATIONS | . N

In terms r.ii tha procedures used In the Gavelopment of the Four F’aator Supe‘rv:saf ooma!
O i

Y
el

The first limitation pertams to the number of validation cnteria used. Nm‘. iteria w?re ustd tn
avsess convergent construct validity, Further c‘*esearr.:h is needed o assess not only
convergant velidity of the scale using different critorion measures, but thére is alsi’s negd to

present ﬁudys measure 2 other tulti-companent meagures of. soc!al suppor: e

s

Voo .

’ Thasacondllmitatian periains to the naturd’of ﬁad sample The Fcur Yactor Su rvisor soq af°

Support Scale was Validated on a sample that was predominantly Wbiha 189 7%} &nd

[

i

v

. assess the scala’s discnmmant vahdity in add:hon, the present study uaed validating ctiteria . -
that vword conside; 7ed to ba unldimens:onal in nature, Futurg resea\\ch naeds to cumﬁara tha o

predomlnantly Fema!a (‘EQ“B%) Numerous rasearchers have notad that race, culture ard sex ¥

i (;r"‘ 3 . o dd

¥

™
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r@ introduce variations into the way social supoont is perceivad and utitised (For a more

S .

deta .\ir}:liscussi&‘u of this istue - See Chapler 8}, Theretore additional tasting of the
appl;i

are. more reprasentative is thus required. As the Ingtrumant was validated on a samaly

‘employed within a large assurance «-jadsation and a public utillty company, iha saplicablity

of the muasure to other erganism.-;_m:z\‘;-‘.ﬁi:tore! also rieads 10 bd assessed. .
Apnother limitatlom;aé ragards the sample was tiiat of sEple size whan testing for temporal
reliability. The testing of temporal reliability required that subjects inciude trelr birth date In
the biographiggl deta so that responsas from time on: testing could be readily matched to

¥

respo:&,*gg;s.;nﬁima //tany testing. Howsever, despito the fact that rasporvionts were assured of‘ /

>

iity of the measure-to other population groups as wall as to & greup in which males

4

the confidential hature of the study, many were reluctant to submit their birth date as they folt

that such information could serve to idenlify thiam, thus placing their carsars at risk if they
responced with negative altitudes towards their job and thair suparyisor. On the basis of these
axpressed reservations, subjects wers told that they did not have to $lbmit their birth date if .

" they did not wish to do so. Consequently, oily nineteen respondents voluntarily submitted birth

date information and, thus, only ningtean responses could be used o test for iempural

reliability, Future reseach should, tharefore, attempt 1o obtain larger samples on which

terrporal conslstency could be avituated. ; p
. - B fi.’n R

o &

Fr

& third limitation relatas to the method of data-collection. Only ohe squrce of data collactivn

_ waté used, namely, a self-repart, paper-and-pencil tests. There ara a numbor of problems

associated with this methiod of data collaction, Self report Inventories are especially sublest

to response blases such as social dasiability and acquiescence and defensive tactics such
as denii{ or rationalisation {A?ié%tasi_. 1982; Odesnik, 1988). Aithough the preambla attached

" to the questionna’re was designed to.assure revondents that their rastionses would remaii

confidential, the possibility stil} exists ¢ suhj;ﬁts may fhava been blased or defensive in
reitording their responses. Therefors, giv 4 the -faccéinised limita:ons of using sindle
self-repprt data sources, In tho future, multiryj’ sourges of ihata collaction, whereby measures
Gt suppart received by the respondent are/ btained from jnther sourg such as that of the
respondent’s peers or coworkers and th%eswndents sq;i:BMSor, could be used to snhance
the accuracy of the scores reported byﬂgespondems -(Babl:iie, 1986). -

. h A | a
A fourlh limitations of the present study was its use of a nomothstic approach in which largely.

quantitative emplrical research and survey mothods wers ussd. Use of an idiographic, .

qualltative approach in which teciniques such as i depth interviews are liicorporated could

greatly snhance understanding of the social support concept. T
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considersbla msaarch is still raquired to vahdata the Four Factor Supervisor Sotial Supnort
" Scale across 8 varisty of different sampies within different nrganisational sectors and against
. differant validating criteria. Future researchers are also recommendsdi to follow an gpproach
iowards scele development that incorserates the use of qualitafive investigative techniques.
Liebarman (1386} in fact urges thut though f "8 is an increasing call for the development of
spociisity. based on the recognition of ovorsimplification In much of the current f;lata this
should not lead researchers “"pell-mel® into a rush to generate increasingly mors x tailed,
varsitied and intansive data colleciion schedulas (p. 465) using whet he refers
"snapshot research 'strategles”, -

According tp}l.taberman (1586) problems arise when one tries to buid a raodel of interparsonal
refationships using quantitative methods only, no matter how rigorous these methods are

Consequently, whan reséarchers atternpt to obtaln & differentiatect undarstandlﬁg of tha nature
of socia) suppnrts 'mrough the uss of such a technicues, the task may becoma unachiavable.
This. may be 50 as ressarchers, ii.4he attempt to create measuring ins truments that dlstmguish
betwesn the differont dimensions of soclal support, cannof fundamentaily assuma that
respondents defing different types of support In the same way that, thay the resaarchars, do
s0 (Liebermar, 1983). here is a strong possibilily that subjects may be unable to distinguish
butwagn dlffere{zt tvpes of social support salegiod by researchars or that they may . have
different deﬂnitnﬁhs or categories of what 007 tutes what types of heiplng behavigurs

(Liebennan. 1985; Wethington, 1982) -

[} n

Cu__trona (1990) states, that "Ciaaﬁy, meny questions must be addressed before we can

usefully predict the cutcome of interactions between individuals who have experienced a *

" “srassful life avent and those who are attempting to provide assistance. Type of soclal support
iz one dimension that metits invesiaation, but at this time, we have much fo leam
methodologically and substantively bofore an optimal matching model of stress and soclal
support can be validated” {p. 13).

&

Thus, in terms of scale development, the methodological steps outlined above may be

insufficient. What may be required in addition to the steps outlinad and followed abova is an-

‘intervention’ approach, conducted on individuals \gho are at present confronting a particular
type of stressor or about to confront a particular stressor (Hobfoll and Freedy, 1890). Using
such an approach, subjects can bo observed prior to the experience of stress, at Bw fime that
they experiance the sireseor as well oo during the time in which thay mabilise and utitise sodial
support resgurces made avaljable to them to de” with the stre.-‘::sprfs. Within this period of
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obsarvation, in-dopth interviews can then be conductod I orcier to mabliah whethor or mt the

. qupport the nhpondants perceive themselves to be raaolvhg is ndoqua‘la and what it !s‘hbout

the suppart received that they actually find heipiul or not helgul In terms of tha'stress they are .
axpaﬂancing. Such qualitative data collection may then enable reasn_whs:ra to ldentity wncuur

- there are differsiit heiping behaviours $hat are perceived ditferanitiay by.respondents and, if

’ mathodoiogit.at steps adhered to in t pre  nt study ' E

“devalopers. . . | ,

50, in what way do respondents find these ditferent behaviours to be helpha! in terms of deating
with the particular siressor/s expeviénced. On the basis of ha data collacted hera, reseamhers
can ‘then gu onto davaiop itams -for fun=tional social suppo't moeasures following. thi"-

[~

An axample of guch a study was thet cmﬁad out oy Harris (1992) which studied ihe types of
suppo:t rece ved by caregivers of Alzheimer patiens and the diffierantial hnpact tj;ssa types
of support.had on life stralns, Face-to-face mtervjaws were corplucted ¥ with mraglvars who
gtara asked to indicale, in rasponse to open-snded tuastions, what typas of support they were
recaiving from & natwork of (ovidbrs and what typ: of support they desirad. Resulta revesied
that while they were remiving amotional support, the typa of aupbort thay actually needed was
practical assistance and tangibie aid. This type of support was deamed fo ba more nacessary
in order to anab'e therh to deal with the erisis of having to care for a family mamber with
Alzhelmers diseass. Thus In these parﬂdular circumistances it was inslrumentai suppon that
was more Srucial to caregivers as opppsed to amotional supporf with ragard to alleviating Iife
strains. Aithuugh the goal of this particular study was not goared. towards the development
of & muttidimenstonal measura of support, the Guaiitative data that it generated, tm'ough use
of an interview technloua. has important memodnlogica! Impl!catmns for future scala ,
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Thus, while the present siudy was eble to develop an adequaié milticknansiona! measure of
support withiout ihs-use of in-depih interview techniques, the use ot such qusifiaiive mpans
Goukd, hava greatly anhanced il «wiequacy of the measura devaiopad. An mwnm focus
of this study wes, however, to assess the relationship of spacific types of aociul support from

| suparwsora: tc specific stressors and stralns occurring within the «urk environment.

Consequently the toliowing ‘thapter will be devoted to an examination of the relationship

between ditferent types of supervtsor social, support, as measured by the Four—factor
Supervisor Social Support soale, and speciically selected streasors and afraing ooccurring

withiti the context of work. =
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CHAPTER SIX:.

SUPEFWISDH SOCIAL SUPPORT AS A MODEFIATOR IN THE
WOFIK STRESS - STRAIN RELATIONSHIP

AIM AND RATIONALE ] )

The aimn of the presant research was twofold. As dIscussad in Chaptar 5, the first aim was
to davelop a psychometrically adequate four dimensional scale of supsiviser social SUPPOT.
The four dimensions of support assessed were: Emotional Supporl, Appraisal Suppor,
Instrumental Support and Informational Bupport (House, 1981), This aim was carriad aut in
Phasa One of the study.

5 o

1

Tha':socond aim of the study, % be carriad out in Phase Two, was to demonstrate that thase
~ spacific typas of supervisor social support cauld mocsrate the relaﬁ:nahlp batween spacifically
selsctad wurkk atressors and individual and organisational strains. in ackition, the second phase .

aimed to demnstrate that spacific typas of supervisor sosial supyport eoukd havera main eifect

©on spsciﬂcally sslocted organisational stressors and mdnviwa! and organisational ourcomes,

indepah\qnt of the exparience of work stress S

In the fultitment. bf those aimkx\both pﬁases of thJ studly soughtta sutisfy the requ!raménts of

spea:ﬂcity {Cohen and Mackay, 1934) Accarding to thase requimrnants. one nseds fo ldenhfy )

the most appropriate types of support from the most approprlate gource and then mgfch these

with specific streseor-strain situations in which thay would have tha most benefigial effsct.

- Withih phase-one of the study, namaly the scale davalopmant phasé, the firef air was fulﬂllad -

An instrument measuring four types of supamsar social support wad deviloped. This

lnstrument“ demonstrated adequate psychometric propariies,. with regard fo validity and,

reliabllity and was emplrically able to dlsunqufph beiween the four proposed difensions of
_ sogial s..sppart What thus remgined was to (1) determme whsthar thase Giffereit types of

suppurt hada diﬂsrantlaﬁmpact with regard to 5paciﬂc siressors and strams, and (2} to assass
the utllty of the Instn,nment devealoped in phase one In terms of ltsablllty o adequately a_ssess
these differantial re!aﬁmships 2 3 "

o

_There was, howevér, a number of changes made to twg of the three hypothesas described in

Chapter 5. As can be recalled from the__‘prsvinus."cl'i'aptar, three hypotheses were forrnuiatad
which were to be tosted in the second phase of the presant study:

Al
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The first hypothesis was that emotionz and appealeal aupawisor social support woukd °
modarate” the relationship betwesn role ambiguily and role contlict apd self-esteem ‘and’
paychologlcal wall-being. tn acidition, it was hypothaslaod ihat thuse two rols strassors would
fave a direct eifect on self-esteem and psycholagical well-being and that emotional andﬂ
aporalsal suppurt would hiavs a diract effect on self-asteem and psychological wail- baing

The second hypomas:‘s praposa‘d that informaﬂenal supervisor social support woukd moderate
the relationship betwaen amb'f;\ty and confiict and propensity to leave ong's job and job
satistaction. Fris hypothaais also proposed that role ambigulty and conflict and informational
support woutd have dirsct efiects on thase two dependent variables.

The third hypothesis piaposed that 'inslrumanta! support woulkd moderate the relationship
betwaen work overicad and psychological well-baing, propénsily 10 leave one's job and job
satisfaction. ‘It was also proposed that work averload and instrumental support would have ™
direct eﬂééts on tha;}e threa dependent variables. - . 'e

N o

Howavar, in the Ilght"iut‘:ﬁe ﬁnding's chtained in the first phase of the pﬂi’aent study, it seamad
nacessary to axpand upon these hypotheses. The findings referred to are those obtainad in
the factor analysis which revealed that smotionai supportwan the most dominant support typa
In addilion, tha studies camied ot by Brown et al. (1888), Mc Cormick af al. (1987, Stokes-
and Wiison (1934), &nd Vaux et al. {1967) also Suggasted the pra-eniinence of the amotional
support type and that this iyps could have a widespread effast acrass all situations of strass
and strein. '
0onsequent!y, the hypotheses described above ware amighded to include the assessment of
-amuotional supervisor sovlal support aeross al! of the proposed stresg-sirain situations: . _
_Thus, smotional support was added to both the secord and the third hwasis a5 an
addmt)nal typa that could (3) mo;if(ate the tmlationship batwesn ambiguity, conﬂiist aud o

averlcad and psyehulug]lcal wall- bamg, propog,:slty to leave ond's job and 106 gat!sfaction and

{2) have a direct affect upon the dependent varisbles. . ? \”

¢

i

) ‘The thiree amanded hyﬁhtheses_ are reprosented In Figure 6.1 Bolow. o
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,f 7 METHOD

EXPEHIME}ITM DESIGN

The aim ch the second phase of the presant study was to sxplore tha role of diffarant typbs
of superwspr social support in the relationshlp between work stress and individua! strains. In
view of 1hig, the research applied a cross-sectional fleld design (Kerlingsr, 1981). As the ajm
of the presbnt resaarch was not to estabilsh causslity; a longitudinal study was not desmed
to be necnessary. in using a_cross-sectionsl dssé: sublects were reguired to provide
mformatlc( on diffarent aspacls of their work life oceurring at one time, Such an approach was

" howevaer, ,hlso retrospecﬂva in that subjects wera asked 1o recall the accurrence of ceriain

gvents. |

|
Aithough I‘!!he use of cross-sectional designs has been widely criticised in the ressarch on soclal
support aih it does not allow for the determination of causality, its usage in the present study
was cona idered to be acceptable. This was so dus to the exploratory naturs of tha prasant
rasearch hvmch entallad the development of a new measure of the social Support canstruct and
the tastirj_!b of its utility within a highly specific modsl of strass and ateain,

. :f' B , : )
- Used in<ittnis way, the cross-séctional design has the abilily to provide the basis for a

preh'mfmmy, exploralory examination of the relationship of diffg}mnt tvpss of support to speciiic
stressors and sirains. it is also considared to be appropriate for the assessment of main and
modera*ing affects, as was the purposs of phase two of the present study (Suchet and Barling,
1096), | !

Howevgrr, Payne and Jones (1987) nots that future studies of social support should aknost
certainfy aiways ba Iongitudinal in design whether.they are intervention studies, exparimantal
studies or large-scale survay studies. Yet, they point out:that cross-gactional studies do have

-value ab they do allow us to claim with reasonatie gonfidence thut soclal gupport san influance

the seéyerity of stressors and the psyshologlcal axperianca of Individusals. The use of
cmss~§.ectlona! s%dles is, however, more aspaclaﬂy justlﬂed whah they are usad to r.tes:gn and
tas{ndpv measures of support which might be ubed In fiturs !nng!h.ldfnal c!»amgns {Payne and
JonesJ| 1987).

i e
As thl{} was the aim of the prasent Study namely, to develop & new and more advancsd
measu.lre of-social support and test the. meaaﬁ?re within & apacitic strass-strain modsl, the usa

- ofa cz]oss sactional daslgn was considered to be appropriate. ("

- J| r
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THE MODEL | | -

The mode! 1o be asiessed in phase two wus that of The Michigan Model (Caplan st al,,
1975). As menﬁonetiiin Chapter 3, this model adopts & tthnsastional approach ta the study of
strass. g '

" 1 .

Within this model. str! pssisseenasa rélationship between the indivicual and the anvironment.
As such, strass oceyrs when (1) the Individual foels that there is an imbalance betwsen the
demands.of the envﬂ}onment and his or her rasourcas to mget these dsmands; and (2) when

the environment doib not provide sufficient npportunities to fulfil the individual's needs.
N e
&y

|
|
1
5
!
|

in-the Michigan m4 8l, the focus is on chr&ﬁjq work stressors such as role ovarioad, role
conflict and role jambiguity and their psychological, physiclogical andh) behaviourial

gonsaguences, the! latter which are considered to be possible praci:rsors for disease. Thus,
" the Michigan model assumes that stralns can eventually lead to liness. The mode! furthdr
suggests that thare are soclal environment variables, particularly social sﬂppora which can
buifer the ralationship between percelved straés-.;rs and straing, as well as have & main affect
upon these variables (Winnubst ot al., 1938),

A

In adapting this modsl in the present study, the variables Includegt were designated the roles
of "Indapendent variables®, "moderator variables® and “dependenfvariables" {See Figura 3.1
- Chigyfr 8). independent varlables or strassor variables wers those of Role Conlict, Role
Ambigulty and Role Qverload; the moderalor variables were those of the four types of
-~ Supervizor Social Suppcrt and the dependent vatjables or strains were those of Joby'
Satisfaction, Prnpenslg)p to Leave One's Job, Self-Estesim and Psychological Well-being.
SAMPLE " B ¢
The’-gample consisted of 285 subiscts obtained from a large public utilit';; and a large Insurance -
organisation. Ag~s of participants fanged between 18 and 64 yqars {Még.nﬁs ﬁg),.. 188 (69.7%)
of the participants were Whits, 22 (7.7%) were Black, 32 (11.3%) were Asian and 32 (11.8%)
were Coloured. The home language spokgn by 183 pafticipants (64.2%) was English, 79
participants (2?;_35\_5,@% Fiiikaans, 21 (6.5%) spoke & Black language and two participants .
{0.74%) indicated thal they sppke another home language ofher than those described above,
Years of Education ranged frolr: ten to 16 (Mean = 12 ). 128 participants (45.1%) were single,
131 particpants (48.1%) were married, 22 (7.7%) were divorcéd and thrae (1.1%) were
widawed. The number of children participants had ranged from 0 to 5 and” 88 of the
participants (30.2%) were men and 189 (69.9%) were women, ¢ |

0 | |
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Demographic details are presanted in the following Tabie 6.1,

TABLE 6.1. Demagraphic Deotalls of Sample

Age 284 232 |/ 9% | 18
Yaars of Education 285 2181 13 | 1048
Marital Status
_ § Singla . 128
h Married 131
Divereed 22
; Wndowed . 3
PN Number of cmwr?s, 285" 05| 12| 0f
L ¥ . , .
Sax
Male : . 86
Famala 1%
Hace |
Biack N = R |
White : 1o 198 i o
" N o
. ». [ Goloured A 32
Home Langusge .
I Enghsn 1 188 o
a0 Abdaans g 70 ‘ PR .
Black Language - i 21 1 - . ©
Other. L jé 2

0

Thensedto asoarta.n the- bmgraphﬂ,s gf the sampla under study was due to the fact that these
variah!as, namaly, - race, educatlor{hal standard, socio-aconomic status, job lavat, age, sex,
marital status and nuimber of offspril\fg have been shown to ba factors that can exacerbate or
- amoliorate the affect of siress on h&\allh as well as effect the way in which saclal support is
- perceived of and utllised (Antonucci Fuhrer and Jacksen, 1990; Flaherty and Richman, 19&9'

g House, Umberson and Landis, 1988;Newcomb, 1980).

[FRR o .
o R

In terms of rgca. research has mdscatﬁd that thure are varlations in halp sasklng behavlour
amongst persons from dxﬂarent sa&ai classdd and from different culturat backgrounds
(Antorwcl, Fufirer and’ Jackson,. 1990; Eckenrode, 1983). In South African soclety,
class/socio-aconomic statug and cultl(?e is divided up Iargalw along raclal Ilnes. By and large,

B!acks have constituted the Tower socio echnomic levals \'me Whites have made up the

1
.
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midkdle to higher $oclo-gsconomic fsvels. in turn, within South Afrcan society thare has basn

a direr, link betweean race, socio-aconomiic status and lavals of aducation Thasa from the

lower soclo-aconomic lavels, are primm'y Blacks and terwd to have the leas: aducahon, whilé |

thase from the hlgher socio-economic lavels, mainly Whites, ususlly have the greatest degrae
uf education, . ' 0

H -

A greaiar dagres of education, in {un, appsears to foster greater cognitive compiexity which

* fachitates within the individual a more reatistidharoaptlun of stress and batter problam soiving

skills {Anjonnuct et al., 1990; George, 1980). Shanan, Kapjan, Nair and Garly (1978) also
found that those that were more educated had mare pos ge!f/ perceptions and a greater

" readiness to deal v .. complexity and navelty.

Joby level/Grading wag also assaséed as it has been 'demonstrated that those in more
autonomous jobs, more autonomy Jeing found in higher level jobs, Show greater intellactual
flexibility when it comes {0 dealing with stress {Kohn and Scholler, 19?8) Consequently, as

- research indicates that socio-economic statug and education may affect the way in which

/

s_uh]ad!s percoive and respend fo stress, as well as tha way in which thay percelve and utilise

soclal support, and as socio-aconomic atatus and education In South Africa is largely divided “

along raclal lines, the need to assess race was considérad to be cruclal,

Variations in help-seeking behaviour hava also besn found amongat different aéa greups and
hetwoen the sexes (Flaherly and Richman, 1989), Brown (1978) found a strong nagative
relationship between ags and the seaking out of social support. chl_mgbuga, Goho, Stein and
Roberts (1979) reported that older individuals seok support less than those that are younger
and that men sec..” ' lesa than women, Rasearch by’ nafarfas, Brancies, Naag and Van der
Pleag (1985) and Flaherty and chhméﬁ (1989) also revealed that women seek out and ulllise
soclal support move than fﬁ'ten The latter, they suggested, prefer to use cognitive-active coping
strategles. Consequently. t was - congiderat! important to assess age and sex In order to
ascertain If these varlables were introducig’g any variatlon into the stress-saclal support-strain
process. - ‘

Tha need to dotermine marital status and the nuighar of children that respondents hava arises

out of research which has suggésiad that those that are married have an additional source of

suppoert and lnt!mgcy coming from the spouse as opposad to those that @re single (Antonnugct
ot al., 1980). On the other hand, especially for{"dman, belng marred, hav!. chilldran and
being employed can exaostbate stress perception. In terms of the additive str Bs modal, the
more stressors one E expnsed to, the weaker ones resistance bacomes !ﬂt doslihg with them

4

110



| {Plack, 1977) Consequontly, those that ars wnd«ng and have thei work roles canﬂictmg with

their family roles, may expanm*a mora stress In work ='we than those that are single and
fave no childran. o -

u

Thus, In the fight of this body of rasearch, the Inclusion of the biographical variables was
crilicsl. T-tusts, One-way Analyses of Varianos and Pearson Correlation Coefficients,
(discussad below), would be carried out in order to determine whether thase variables were
c:onﬁibutlng to any varlance in the variablas under study. I, In fact, thair contribution to the
varianga was found to exist, these variables would then bs controllad for as covariates in the
statlat!cal analyses of soclal qupports mal and modsrating affecte.

PHGCEDURE B

A quasﬂonmire of the relevant scales was pfa.-er'ied to both mala and female mambers who
warg employad altwo large national crganisations {Soe Appendix ), it was entitled "Employes
Attitude Questionnaire®. Tha relevant scales assessing the lndepandwnt moderator, anct

_ dapsnden.. variables wora contained within this questionniaira. A presmbls on the front page

explained what wag required of participants and guaranteed the confidentiality of thelr

- responses. Respondents, were then required to record thelr biographical information. The

guestionnaire was administered by the author in the training cantres of both organisations. It
was administered to groups of twenty {0 thli*ty at a tima, with the period af administration being .
condugted over onewaek, On admmistratian ilhe questionnalra was preaanted on an ovarhead
pro;octor and the author went through tha insfrustions on how to complete the sceles with the
raspondents The confidentiality of their resHPnsas and the fact that it was not 4 téat was
emphasized. Respondants ware also told to take as much time as they miadad to complate
the qaestionnalre On completion of the guestionnairs they were tigen Instructed to seal it into
the uniyarked snvelope attached to the quastionnaire ard to pmg it in ja hox provided by the
author, k the autm)r was presant at each and aygry administration & responss rate of 100%

- was achlet\gd |
\\\\ X P ) 9] ] \ '.IE-;.:.:I
MEASUNING NSTRUMENTS : =4
Eight scales were Included In the questichnalre. A s¢-ate dlsrussiorf m‘ aach scale follows
balow. , ‘mh b o
. ) !é)‘\ &1 o ‘:' I/,.?. .“ i
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3 and extrinsic job features. The first flftaen itsms describe specitic job features s@:h as hours

5

THE DEPENDENT VAR 48LES 11 .

JOB SATISFACTION : S o

?ob Satisfaction was measured using the Overall Job Satisfactlon scale (Warr, Cook and Wal,
979). The scale conaists of sixiaen items designed fo muasure satistaction with bah intrinsic

of work, the physical work conditions, rate of pay, and fellow warkers, and respondents are
zoked fo record the axtant o which \:hay/)fra satisfled or d|ssabsﬁad with sach of these
featurby, The final item requiras st.bjects tindicate how they toe! about thgg' job as-a whole.
Hasponses are racerded by amploying | spvdn*polnt Likert format which ranges from "I'm
extremely dissatistied” (1} to "' exiremely satisﬂed {"n. . a
) .

Tha davelopment of the scals was based on an extensive Karature review, a pilot study, and

N

_ wao investigations with & sampla of 200 and 360 m}!e biue coliarwarkers in a United Kingdom
_ \manufacturing industry. Warr et al. {1979) reported acceptable intamal homagenelty (alpha m-
l?&) and test-retast fellability over a s% month pariod (alpha =- 83;. In addlﬁon, adequate

cohstruet validily was demopstrated with the Ovarall Job Satisfection scale 'corralating
significantly (o <« .001) and In tg{la pradlcted direction, wIth measures; of intrinsic job rmotivation
{ r = 35}, work lnvolvoment(( r ..“3,0), lifa satizfastion ( F = 42), happineas ( r = 49) and
self-rated apxisty { r = -.24). When used on a South African sample, Bluan {1986) reportad
acceptal;le intarnal homogeneityi{alpha = 35) end & signifivant test-retest raliatsity coetlicient
(r= .68 L p <.001). In the presant study, the Overall Job Satiafaction Scale's reliabillty was

cunﬂrmeid (standardlssd alpha = ,83). o

" PROPENSITY 'ro LEAVE ONE'S JOB

Propensity to Iéj\ava one's job was assessed usirg the Propensity to Laava Scale {I,L.j-'s,
1971). The scale conslsts of three items des:gnad to measure withdrawal bshaviour. These*
three items refer to (1) how long sublects would like to vemain in their presant place of
employment, (&dwhﬁhr they wouki continue to wark in the place of present employment if
they wara given the frecdom of cheice, and (3) whether: they would returr to their pragent
place of employment if, for some reason, such as il-health or pregnancy, they had to leave
for a period of ﬂme . T

2] et

W

Aliough the scle s entitisd *Propensity to Leave', the thae items astdhlly assess the

potential of the subject to glay withip-uve employing organisation, The original format of the

scale makes uge of & five-point I..l‘l'ceri scala, but In accordance with past research (Bluan. ..

1986), and In order to faciltate #4580 of response (Morrls & Van der Raiss, 1980), a tnrae-pomt

? r
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Likert format was used in tha pras ent study fer tha nrst iwo items, Thua, {or these two i"arﬁ ;
the response format ranged from * no” {1, ihrfaugh not sure' (2), to "yas" (3). For the final |l:em |
a shxpolnt- Likert,response format was used’ T “o”ta‘\gr o aximise respdrise p:ange ('?.F in
1986). For this item the response formatt ranged fromm "one vear (1) throt*gh t "more tr‘an
10 yeani‘ (8). | ) T . ;V

e : . & . X
. 5‘ o . .‘}‘ P f.,i" g . A

i . f{
Ar :@har Qhange from \:ha nrngma? format of th‘ scale was the fubs*atut!um of tha wiord
*hospital”, in the oﬂglnah ams, witgftha word orgamsatlon T"nescals was onginal!y designad
o assess the propensity of nurses to lsave t o hospital in which they Ware amployad,
Rousseau (1 9?8}. when using the stdle in an oxgwiational context substityted the word °
“hospital with “‘érgamsaﬁnn Theraafter, when th scale was u§pd in thq’__\,pr;anisat!caal

- cantext, the items were medified in the saine manner. BN

) o 5
In terms of the psychometiic propegties of the scals, Luons R o71) reported 2 Spearman Brc:wn
interrial reliabllity coefficient of .8%¢ Iuen(lQBSJ reportsdacoeﬂ:clent alpha ot .77 an aSauth
A‘rir:an sample. In the present sb}gdy, ‘infama.’ reliability of .82 was obtained. I.4arms of
construct validity, Lyons (1971) repc\ ed a pearscn corvelalion coefficient of -.27 with a- -

measure of role clarity. Briaf and Aldag (19?6) reported slgnﬁlcant cowgtaﬁcns with &'scale

kof role ambiguity {r = .25) and with & scale of role conflict:(r = .28). Although all the abnve

reported corrglations were obiained with samples of nursing employeas, satisiactory
psychometric properties have also been obtained with samplee. of 0rganisational employaﬂs
{89, Roussenuy, 1978)

[

PSYCHOLOGICAL WELL-BEING | .

| Psychological well-being was assessed by using tha General Heaith Q.R.gastlonnalre {Caoldbery,

1872). The General Haatth Questiofifaire (GHQ) is a self administerad screening test which
enables the assessmeant of mirar psychiatrie dls_ordefs in community settings. The focus of the
questionnaire Is on psychological:componants-of ll-health where the subjects evaldéta their

_ __{:resent paychological state by comparing It o their usual psychological state. Thus, the °
o qastlonnatre tc uses cn symptams as opposed fo fixaits The oﬂginal form of the GHQ

c&\aslsts of sikty items, Hnwever. Gp‘dbarg {1972) provided ‘éiaortened varsions of the scals
by identifying the “"best” thirty, twenty and twelve iteims, these shortenati varsions balng

- administered when the raspondent‘s time'is at & premium. in the present study the twalve-item

format was used. Each itom er{ﬁulres whether the respondent has renently axpaﬂenced q\
particuiar symptom or it of bﬁhaflour with responses ranglns; on a scale frorn - "less *han
usualr (1) 1hro: igh to "much more than usual® (4). Accordlna 10 Gnldberg {1872), such a

. reeponae ranga avoids the error of overaﬂ agreemsnt that aﬂses whan blmadai reapuhse ~

"';l,.' | ' - 118
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scalos are used, also eliminating the "error of cantral tandency”. o)

[

Goldberg (1972} also suggested &, . ~coring procedures. With the first scoring brodédure.'u
krown as the Ge- ‘*a\ Health Questio: .aire-method, i the raspondent endorsod the first or
ser: d cataqpry. d Suden ot zero would he assigned. if the respondant endorsed the third o '

fou.o category, & scors of one would be assignsd. Wil the wcond procedurs, a

Likert-method would be' usad with respondants given scores ranging fram éna to fouf for the

' respective categarles.

) '.11, - N
In the present swdy the second method was adoptad as it has been shown that this method
provides & mare a::capmblegfdastnbution of scoras in parainolric analysis (Buanks, clegg,,

Jackson, Kemp, Stafford and Wall 1380). This misthod is alse used to overcome the np

comparabla reilabnsity and validity charautanatncs ware obtained (G&‘dbarg, 1972) \ e

- W

in tarms of the psychomatnc prpperties of the GHQ, Go(caberg (19?2) raports that the qcala _

demonstrates satisfactory tost-retost reliability ovar-a period of six months and ag captabia '
gpiithalf refiasility. In an investigation of the scaie’s ulility within an orpanisational confext

Banks &f 2/ (1980) found that the GHQ, exhibited satisfactory psyéhometrit propertics s'miiar
to thodw denicneirated in a clinical satth"g Specifically, when administered to thrao samplas,

name!y, a a*ampla_of ami.ioyIes, & sampie of schoo! leavers and a sample of uy lé%plnyed y

men, satlstactory alpha coefficlonts of hetwaen .82 and 50 were recordad. In llon, ﬂ]u
GHAY demonstrated a sensitivity to sex diffarences and smployment status althaugh it was
found fs b unrelated 1o aga, job lavel and marital Status (Banks et al, 1580), When used

‘within the South Ailzan organisational comtext at sepdrate time intervals, (See Bluen, 1986),.

acceptable internal consistency was reporied { .87 - Cronbach's alpha time ane, dnd .93 -
wrorbach’'s - alpha time two) in the prosent study, internal reliability was mnf:rmad
(standard:zecl aipha = ,83;. R & e ” L
SELF-ESTEEM A : 7 S
Self~estaem wos measured uging Quirm and ohepard’s {1923} four itam Self-Estaem atWork
scale, " ltemns. refer o seif-esteoin within a job -rgiatac context and are bipolar adjectival

deseriptors senarated by a seven-point continuum, Hﬂspondents are thus askacl to rate the .

doing their best/doing thair best, and wadhappy’, on a scale opg *»-gevel, A high score
represents high seli-esteern while a low Soore raprosents low self-estoem.  *

H
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problems assc-iated with 2 truncaled rango {Bluen, 1986). For both scoring pmcﬁ resg_
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In the inkial studv using 1496 respondents, QS% of wrom ware fomalas, a cnafflcien! alpha

.of .20 was raported. Ccmstmct validity was also clemonstrated with the scd b corelating

" the gcala, other rasearchets have reported significant test-retast rallab:llty carrglations for ithe

‘THE INDEPENRENT VARIAGLES

mgmﬁcantly with Depressed Mood at Work (r 44} Lifa Satisfaction ( r = .48) and Qverall

Joh Satusfacﬂon ( r = .50). Inihy prasent study re!nablhty of the Salf«Esteam gcale was

confurmed (standardisad aipha = .70), -

i

ROLE AMBIGUIRY ?
Role ambiguily was assessed using the six-item Role ambigiity scale developad by Rizzo,
House and tutzmm (1970}, The autiors of the scale delined role ambiguity in terms of the
predic!abmty of the outson{ :

-~ iowledge that snable ofe v determing if sne Ois Jbehaving appropriately. The original
rasponse format is on 4 seven-point dimension.” Howaver, for ease of response and scoting,
a thrag anint format ie. 'false’ (1 );""unsure’ {2) and 'frue’ (3) was used in the presapt study

{Morris,and Van der fais, 1980). ’ o ..

f}) . ) . "

;ij' Kuder-Richardson reliabiity cosfliclont of .78 and .81 was reportad by Rizzo et'al. (1970}
when the sgale was administered to two samples of managerial and technleal’ empioyeas (N
<199 and N « 87), Altliough Rizzo et al. (1870) de niot report on the tamporal consistency of

scal (Cook, Hopworth, Wall and Warr, 1981). T additiun Cook et al, (1981) repert that
numerous researchers have demonstrated slgnlﬁcant Mmeasuras of intary’)l consistoncy for the

~ Flole Ambiguily Scale, ‘When used cn a South African sample, (See Biuen, 1986), a |,
Cronbach’s alpha reliatility ¢ coafﬁcuant of .72 was obtained. Inthe prasant study the reliabillty__l
Lo the scale was venfirmad (standardlsed alpha = 75) '

'\’S [
ROLE CONFLICT

Role corlict was measured using ihe eight-nt‘am Rdie conflict scale developed by Rizzo, House .

and Lirtzmany gm?o) The authors of the igale viewed role corflict In terms of the
incompatibility of demands which couid oocul in the form of conflict beiween organlsatlomj

" demands and ong’s own valies, }problem.s of pi. onal resoufce allocation, coni'lct betwaen

ohligations o saveral other peoplo and conﬂmt’netwean numsrous or difficult tasks, Follcwmg

© Kahn, Wolfe, Qutnn, Snoek and Rosenthal (1964) this last feature mcurporatea an adffltional :
© foaturs of role stass: namely. ralg overload. , 9

T
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fs of ana's behaviour and the existence of guidelines that provide
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Each ftam within the scale consists of a statement pertaining to the respondant's wark role
{eg., T have to do things that should be dona diffarently’, /| work on unnecessary things’). in
the prasent study the American colloquial exprassion o buck a ruie’ was gltorad to é’nhainc'e

the understanding of the sca!a when usad on a South African sample. lr addition the w.

~ 'apt’ was raplacad by that of Yiikaly' in item numbar six as the iatler won:i was folt { Lo more

readily understandable than the former. The original scale suored respenses along & seven
pbint dimension. However, the pragsent study used & threse- polnt erat ranging from 'faise’
m to 'unsure’ (2} through to ‘true™(3), in order to simplity responses {hvaris and Van der Reis,

3 E {}
. /’\ “
Rizzo st al., (1970) repart Kuder-Richardson refiability cosfficients ot .82 each for, ;wo samples
of managarial and tecnmca! gmployess (N = 199 and N =91). Cook, Hapworth, Wa!l and Warr

. repoit that high measures ofinternal re*:ability have baen found by numarous researchers for

the Fole Conflict Scala; When administsred on a South African sampia a Gronbkach's alpha
reliebility coefficient of .69 was reported (N = 51) (Bluen. 1986) in the presant study a
Cronbach's aipha of .81 was obtaned, A!though the davalapers of the scale did not reperton
the temporal sunsistency of thaxr measu.é‘ oi‘ conflict, other re.aearchars have found sugniﬁcant
test-retust refiability for the measure (Cook st al,, 1081), [

Thus, the Role Conflict scals#}amnnstrates accaptable psychometric properiies. In addition, |
this scae is the most widelg,ﬁ.,ed cnnfl:ct scale in role stross research {Schuler of al., 1977)

Its utiherauon i the: present study was, therefo'e, considerad to ba appropriata g

i

ROLE ovenwm : ' - / -
'Role overload was measured usifg the Suhjectiva Quantitative Work Load scale (SQWL)

duvelopéd by Caplan {1971). The SQWL taps an important aspact of the siress phenomenpn
in that stress has bsen shown fo ocsur when the individual perceives anh imbalance o exist
bietwaen the perceived anvironmentaldemand and the individual's parcawed capability to deal

with the demand {Chalmers, 1581, Go)% and Mackay, 1978).
Cﬂ i

- The acale consists of nine iterns scored along 4 five- pnint rosponsa format, Hespondants are.

asked to rate various aspacis of their |obs in terms of their petception of task ovarload with the
response rate for these iterns ranging from " very little’ (1) through to 'very graat’ {5). Caplan,

Cobh and French (1975) report a Chronb a dipha reliability cosfficient tor the SQWL. of .87,

When used on a South African sample, (Sea Strumpler, 1988), the scale displayed adequate”
psychometric properties. In the present study the scale's rellabilty was confirmied
(standardised alpha = 177}, L,

4w
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SUPERVISOR SOCIAL SUPPORT
| Supervisor social support was assessad by means of the Four Fagctor Suparvisor Social

 Supporkscals, the development of which s described-in ths pravious chaptar. The original

.. scale consistzd of twanty-threa items all of which describud evants that paridined to-various

aspacts of tay velationship betwesn a subordinate and His or her supdivisor. Respondents
weyre required 10 rate the extent to which a particular evant had ogeurred or would onour, with
responses being scorad along a five-paint response rangd, namely, 'never' (1) to *hardly sver'
(2} to 'soms of the time’ (3} to’ most of the time' (4) to ‘all of the time' (5). Two itsms were,
revarsg scBred In order to avoid response set bias (item numbers 17 and 23), Ho{ﬂvevar as
a result of the factor analysis conductad and dascribed in the pravious chapter, one of the
original twenty-three items was dropped {item number 6). Thus, the final form of the scale

.. consisted oftwenty -two items, Reverss-scored ‘tems ware, subsaquently, item rumber 16 and

itam number 22

In tenns gf t?w psychometric propa:tles of thg. lnstmment those reported in the previous
chapter were considared to be adequate. 'I‘smporal conslstency, calculated over an e-gh*
week pariod was considerad to be satistactory (r « 82; p < 0.05 ). In add:‘\f\n infernat - |
consistency of the four subsscalas werg found to be satisfactory (Emotional support- o = 93
Appraisal support - o = .83; Instruinantal suppert - o, = 83; Informational support - o = .66), ©
Canvargant validity was also demonstrated with the Four Factor Supervisor Social Support
Scale correlating significantly and in the expecied direction with other measures of supervisory
* leadership and satisfaction with supervision (r = .71; nd. 75) respactively, '

On the basis of the scale's demerstration6f ‘adequate psychometric properties, it's inclusion
as, tha rausure of assessment of supervisor sociai support in the present Study, was
coneidered 10 be apreopriate.

1\\

STATISTICAL ANALYSIS

MODERATED MULTIPLE REGRESSION
. The statlstlcal technique of Moderated Multiple Regraggion (MMH) was suloctad for the
: a:-*aiys:s uf data in the present study. This technlqua devaloped by Saurless (1958) from
sg’;ﬁndard multiple ragrasslon was chosen abova ofher techniques \8g. Anova and Subgrouping
dnalysis) for a number of reasons.

-.; B
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Firstly It was chosen above the technique of Anova bacause of lts abilty to include an
Intaraction term (Zedack, 1971). Inclusion of tho Interacon term provides researchers with

 Information about fis maln and moderating affects of a moderator in the relationship batwaen
“éach indepandent and dependant variable. '

Secondly, t was chosen above the use of the technique ofESubqrouplng Analysis as, although

 the latter ig-piso abla to detact modarator affects and is widely used in psychological research,

there are a number of problems inherant in using this method (Cohien, 1978; Store and
Hollanback, 1984; Zadeck Cranny, ¥alo andSmith, 1971). -Subgrouping analysis entalls tha ‘
saparaton of the aample inte subgreups of the moderator variable (e.g high versus lom.
datermining the reiatlonship batwean the lndependeiht and depende:i variables and the
comparison of the resuits obtained for each of the subgroups. This separaﬂon of the sample
is, henwever, arbitrarily datanmnad. thus increasing the probahllity of abia;nlng spurious results.
In addition, as quantitative variables are converted into categoricaf varables, information is
suhs'éq;‘bsntly degradad, statistical power is redured (since data from selected subsats only is
compared), and information fram the subgroups whose data is not analysad Is wasted (Stone
and Hollenbeck, 1984; Zedeck et al, 1971). Finally, it has been damonstrated that
subgrouping analysis often produces conilicted and infiated findings concemind- moderator
variables (Stone and Hollanback, 1984),

(/I'he téchniqﬂe of MMR is able to overcbma niany of these problems (Zateck, 1971). Thers

.are three advantages of MMR over the technique of subgrouping analysis. Fix:eify, MMA
l\mails prediction equations for tha total sampla and daes not rely on subgmuping sgcondm
it yields greater information regérdlng the main and Interaction effects of the moderator
variable. Thirdly, it allows fm ‘the analysis ‘of non-finear variables. & /
u ’ prad - . ;

F‘ur*harmore. Stene and Hollenback (1984) found that MMFA was able fo detect moderator
effacts aven whan the data bass hhﬂ strong main effects for both indepandent and moderator
variables, the dependent varisbles hadi large etror componants, the retiabllities for indepancent
and moderator variables ware low-and/or the ndependent and moderator varlables were
partlally mulituolinear thus Indicating that MMFI is tfuly a robust techniqua (Stone and

Hollant' ék 1984).

Cnnsequent!y, on the basis of the above described strengths inherent in the technique of

MMF!. and as the aim of the present study was to assess the moderating and main wHact of
social suppett In the relationship between role strass and four indicators of job-related strain,

- the utiligg!’ on of MMR was considered to be appropriate. - .

N | 7 18
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:Lewis-Beck 1980)

Asmentionad, Madarated Multiple Regrassion s & form of stahdardised multiple ragressih.
The latter techniqus aliows for the sssessment of the relationship between a depandaﬂt
variable (Y) or criterion variable and & set of predlctor or inga@ndent vasiables (X, . X, , x

‘aic.). The dependent variable in standard multiple regreesion Is regarded as & function of 4 set

of indepandent varlables. However, MMR differs from standard muttiple, regrassion in that it
includas an interaction term in the equation The interaction term is clehnad as the joint effect

-of two vaﬁahles acoounﬂng for the vaiiance in the dependent varlable, over and above the

additive combmnﬂqn of their separate main effects (Caken, 1978).

The aim of MMR is to test for significance, the percentage of explalned variance in aach of the

depandent variables due to the indepandent variable, the purported moderator variable and

the interaction term. This technique, by its in¢lusion of the interaction teim, thus offers 4 morg
complets explanation of the dependent variable, since fow phenoinena are produced by a
single independsnt variable, - in fac!, use of this techinious enabies the svaluation of the
cantribution of a specific indapendant variable Wltl"l greater cartainty, since the distorting effest
of ralevant mdependent varlabiaw are taken inta accourt (Glaaqr and Kessler, 1982;

<1

There are two busic concepts that underiio au interaction approach, nameiy, the main sffect.
ctmcept and tha moderater stfect ooncapt A main effect occurs when the effect of the -

indapendent vasriable is consté’nt, deapite the presence or absence of any - ‘her varigbles or
mederating influances, A modarator sifect, on the othar harid, ls the offsct of an Inimgndent
veiriabie that varles a8 & function of the prasence or absence of an addiiondl indsp., ‘% or
modifying variable (Finnay, Mitchell, Cronkitt and Moos, 1884). Thus this lhird variale {Z}is
said to mode@e the relationship between the lndependem and dependent variables (X and

Wy

Y} when the "degree of association between X and Y vdries as a function of the value E

‘assumed by 2* (Stone and Hollenback, 1984, p. 196}.

- . MMR Is able to assass both sffects through the use of an hlerarchical anal{ftical strategy that

first assesses main effests, then pamals tham out to assess mcdaratéé flacts (Pedhazur,

- 1982), Thus the effects of the lndependant variable {X) and the modarator variable (%) are first
assessed, then automatically partialied out as they are ontered hefore the intaraction term

(X*Z} (Suchat 1984y, ’ ' =

The significance of the [nterac_tion term is then assessed using the standard F-test and

comparing the defived F-vaiues with tabled F-values (flcNemar, *962). A .05 lavel o

gignificance s applisd in detemnining the presence of a moderator (Zv <k et &, 1971)c The

N 119~
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forrmula 1/(r-k-1) Is then used to determine the degrees of freedom, whera K?aﬁresants the
numbar(’: %ﬁablas in the moderated multiple regression anaiysis, that s, the main effects and
the interaction effect {Padhazur, 1982). A significant interaction shows that the regrasslun of
YonXis dapendeht on ths modorator variable (2).

Fron the above discussion, it can ba seen tmat modarated muliiple regrassion is i+ ...

. appropriate technique for tha prasent study. The tachnlque has.been widely used it the

behaviourial sclences as it permits the analysis of virtualiy any sat of quantitative data, baing
especially appropriate where fmodels of behaviour are assumed to have both maln and
moderating effecis <«(Fihnay, Mitchell, Cronkite and Moos, 1984, Lewis-Beck, 1980).
Consqupnt!y. it was the statistical method ot cheica In the present study.

When gpplying moderated multlple regressio»a separate regression equat!ons were computed
for each dapandent variable, nama!y, job satisfaction, propensity to leave one’s job,
psychoioglcal ‘wall-being and self-osteem. Mare specifically, for each dependent variable
analysls. the first step was to enter one of thﬁ‘a".é independent variables, namsly, role
ambigulty, role confliot or role overioad, This woulkd be foilowad by the modarator, namely,
each of the hypothesised types of suparvisor social suppbrt followed by the interaction term
conslsﬂng of tha one independant variabla (rola anbiguity or role conflict or roie overload) X

0

=

/

?

(

each hypothes!sad type of supervisor social support. For fiese separate. analyaas, the 08 &

tovel of significance was selactad to determina the prasence of significant eﬂacts. This cut-off
point was dearied as acceptablo as MMR i recognisad as a rabust and stringent procadure

- {L.a Rocco st al, 1980),

@ . @

It significarit moderator effects were faund, the direction of this effect wauld be datarmingd by |

plotiing sub-group means. As mantioned prevluusly. atthough subgrouping entalls a joss of,

information and accuracy, as it was not {o be us sod aa the means of ana!ys!s in e presant

" study,‘{its usa to reflac’é the direction of significant Interactimm was considered to be

approgriate. In fact Hunt. Oshorn and Larson (1975) state that the absoliute values in the

interaction diagrams are nat as important as an indication of the general dtrecﬁon of tha

v
intaraation, : G

Howaver, before going on o ::nmputb modarated multiple reyression éna.léses. the
assumptlans underlying this statistical {echnique had to be assassed. Thasa assumptions
refer to the relationship between the bicgraphi..al varigbles and the dependdﬂt varisbles, the

. presence of & lnear relationship botween mdependem and dependent variables, no
measurement grror and the absense of muiticoilinearity. In the following section each of thase -

Cy 2
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. Where: n = eta {corralation ratin)

0

asaumptlons'will be Separately addrassed.

RELATIONSHIP OF amnmml.&nmm.as - ._ SR
When usmg MMRQ Is assumed that the biugraphacal varié!el are not related to the
depandant var!ablu if this is found to be 80, that Is. If & significant relatii: i« ,ia ia indicated
between any’ag ographlcal variable and any dependent variable, tha blogm.m w ai ﬂﬂablo miusd
then be included as a covarihts In the modarated mutiple regression eq? 3 ,m. ‘This is done
in grder to éssess the extent io whic:h the biographical :ariable Is conmbutmg to any variance
ckiained in the rs&apen‘ﬁﬂnt variable, thus reducing the chance of obtaining spurious rasults
{Ballenting, 1988; Biuan, 1986}, Three itat!aﬂcal proceduras are ugaed to determins if any suct
sighificant reiationghips exist. Thase i ' 1-tests, conductad for catogor! w ‘as with two
levela, ong-way analysis of variance. performed for muitiple isvel, diSirete biographica
vanabias and pearson cnrre!s% mfﬁclants c.alr'ulated for contiruous \ij {Bluen,
- 1986): 0 .

°
.“J | e

LINEARITY J ;

Use of MMR raqulres the ralatuonsmp betwean the indupandent and aapendent variables
' belinear. Lineanty tests are applied which asgass whethd? a linear ralaﬂonshlp axists hetwoer,
géch indepandent and dapandaf wie. This s c@ma by craating & breakdown of batwaen
group sum of squarag. into-that F«»« i due to linearty and that portion due to daviaﬁon fronm:
linearity (Bluen, ¥=26). Tha Riest of signiﬁcénca and the dagrees of treedom are then usec
1o determine the significance of I:near and gon~line&r values.

L

o
n N Lo

The F-test bf@lgﬁﬁi&nm is basﬁd nn the equation:

fi

FTRTY 2) o |

(1 of )z( N G)
N I
r == corralation coefficient ' :

(3 = number of grouping intervals

<A = sample size o
Dagrees of freedom = (N - G} and (G - 2} o
f ”w"- i !,, a K- ?62) N
}J
: U3
. - | - ooy
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It a significant F is found this indicates that there Is a deviation from iinearity and the lineafity
assumption Is then said to ba violated, When this occurs, potynomial rogmsiun'ls applied to”
transform the varisble and comply with the linearity assumption, Polynomial regression is
form of rnﬁ!tipla ragrassion, bat it includes successive powaers of the Indepandant variabie.
Ugjng this technique, analysis is doncgrhlararchlually. with each successive step adding a
hzghar order polynomial to the equation {Pednazur, 1982). The highast order term found to
"add significantly to the praviously rxpiained variance of the dependent variable then repiaces
the vriginal not-linear variable in the regression equation.
The polynomial regression equation Is as follaw{. - L | &

. N

- w1

0 (Pedhazur, 1082) .
MEASUREML T EBﬁOR o .
The third assumphoﬁ’gf MMH s that no maasurernent error exists While it is lmpo&sibla to
eliminate ail measurament error thera is.a nesd to assess the extent to which Ynaasurefent
arror does exist as this refiscls on the extant to wiillqh the méasurament of data and the .
euﬁn’ﬂtes yislded by this data, g(e accurate. Tha extent of measuremant srror van be

. determined by ca!culatlng tha rallabliity of all ins‘ruments uesd In the praesnt study. This s )

done through tha usa of Crovibach's alpha formula with coeﬂlclants apova the 60 Ievet be:ng

 considéred fo be noceptable (Anastasl, 1982).

o

© MULTICOLINEARITY

Multlcollinaarity refers to the extent to w,mch the indupandent variablos are rafated to one
anofher. Variables are saki tobe multicolinear when correlations betwaan them are too high'
{lo.¢ > .80; Pedhazur, 1982). The calculation of Pearson corralatiéi cosfficlonts’aliows forthe

-~ assessment of the retationship between the independent variables. If ne carsolations greatar

than .80 are found to exist it can then be assuted that mulicollinearity doss not exist
(Pedimzur. 1932L Onca thase assumptmns are assessed and none are found to he viclated .
tha computatmn of MMR can then follow. v

L

. The fullowing section deals with tha findings of the various assumption mis within the present

study Thureafter, tha rasuits of the nioderated multiplm{egrasslon anaiyses are presgnted, -

| ‘\\ - ‘ N 0
s v \ & o b
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RESULTS

- nesuwa OF Assuup-ndn TEQTS

RELATIONSHIP OF BIﬂGHAPHiGAL %HIABLES .
As blographical variables slich as age, sex, race, language, years of education, marital status,
the numbayr of chiiiiran one has, the organisation in which one works and the position oge
holds within the organisation may be significantly related to the depandant variables, it Is
important to assess their relationship (Pedhazur, 1982). | . -

o [l
18

in order to assesd these relationships, thrae procedures were-selected. T-tests werc

 conductad for the variables of sax and organisation 4s aach was a discrete va;iable with two -

catagorles (Sas Table 6.2). Ona-way analyces of variance wers conducted furianguage, raca,
mantal status, branch of the orgamsatuon in which the individual is ar'npioyed and position in
the organisatuon {grading) as thesa variables wara discrete variables with multiple levels {Sae
"Table 6 3) in agidition, Pearson correlations were camputed batwaan the continuous variables
ot age, nurabar af children and years of aducatian and the depandant varlab!oa (See Table
B 4). " .
| : 4,. ol o @
Resnits indicated that tiwe organisation in which one works was related to all the dependent
variabigs, namely, job satistaction propensity to laave, psychological well-being and
self-ecieam. In furn; the branch in which oné worksd was relsted 1o the dependent variables

_of propensity o leave, seif-gstesm and job sﬁtlsfact_lon. The position that one-ekd within thg

o?ganisation was tolated to job satisfactlon, propansity to leave, psychu'~gical wé\l-belng and

~ solf-asteem, Finally, marital status was rglated to self_-:esteemzhand race and home language

spoken by respondents was rolated to job satisfaction. Nog'ﬂgglfibant relationships wers
reperted batween the biographical variables of age, education, the number of children one had,
sox and the dependent varisbiss (Ses Tables 6.2, 63, and 8 4) _On the hasis of these
findings, demographic variabies pertaining to the organisation and branch in which one works,
the position that onhe holds within the nrgantaaﬁon, race, Ianguage and martal status, ware
included as covarates in the refevant rogression agdations. This was done in order to control
for spuriousness that could arise dua to the contribution by the covarlatea to mﬂance in the
dependent variables (Bluen, 1986; MNeale and Liebent, 1980}
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TABLE 8.4

LA T A i WL T TR T AL

B

\
P)araon Correlation Coefficients of l‘hpundtm Vnrllblu, ang

Continuous Domagnphlc Variablea

n

o
¥

4

)

Dependent Varishies
1. Job Satisfaction o0
Z.  Propensity to Leave 3
3. Seif-Estesty geee | pe
4 PsyonclogicalWelkBeing | -oo0 | s | s0e | -
Demographic Variables
5 Age 201 s | age | A
6. Number of Chiciren do | oo | e -m
7. YemsoiBduwaton | -1t | 42 | -06] .0
" o< 05
"5 < .01

B o o 000 |
LINEARITY = /

Tests for ﬂnearlty ware canductad for role ambiguity. role conflicy, role overluad and the four
. subscalaes of supervisor social support \\nth Bvery dependent vanable, Results reyealed that
the relationships were all linear as examination of the relevant F-valua in each instance
suggestadf*h% Rl relationships betwaoh the dependent and tndepnndant variables did not
“deviate significanily from linearﬂy f"harefore. the assumption of linsarity was 3aen to be
saiisfied (See Appendix F for staitshcal rasults)

 MEASUREMENT ERROR

In ordler to assess the presencs of measurement error, mterna
were  conclucted.

[y

W

IQ consistency reliability tosts
Standardised aiphas for ali the scales used in the present study are’

reported in Table £ 1, Examination of this table shows that the internal caprability coefficients
were most satisfactory (Mean alphaaz B3; range = .70 -.95), Therefore, taﬁtlf'ug into sccount
the calculated interiial reliabllity coefiicient scores obtained int he presen stuxdy and the
previously reported reliabitity and validity of 1he instruments used-(see discussion on
Mea;urmg instruments}, the ass umption of noyerror was deemgt to be fulfillad,

125
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TABLE 85  internal Conslatency of Maasuiifig Instruments

@

13.85 454

8.74 2.56
2941 5.59
70.65 -18.74

# Rols Confilct - 3
3
5
7
B 31? ' B.13 30
4

Rotg Ambiguity

Work Overigad

Job Satistaction 5
o | Propensity 1o Leave®
Seif-Estesm J
Psychological Welthelng |+ 4

21.14 463
2348 5.3

83
75
-
93
82
73
83

ki el e e ol ol B

R
:“ N oo o b

K For the Propensily fo Laave scale, ems 2 and 3 e scored on d:{i-'es-point scals, item
1 is scoredd on & slx~polnt scale. A high score on this acals ngd m:gg@_a potential of a

supject ¥ stay arnployad e
& ‘ o #

3 L=

MULTICOLINEARITY e | 0
_ Multicolllnaarlty was assessad hy computing the relatio} Hip, batwusn tha lndepandant and
N modarator variables using pearson correlation coefficients. Fasuits Indi..,ated that tnare was
. ro comelation sbgve .74 between the independent and moderator varisbles. Thersfare, the
" assumption of mulitcotinearity ram&_nad unchalienged (See j‘abl-e 8.8). N )

As all the assumptions undérlying ni\t;daraiad mﬁitnp!a fegréaslon wara, tius, shown to be
safistied, the computing of MMR coulél then bia conducted. The rasults of thase analyses
i .conducted for each indépendent variably are preserited in the following saction =

: . ¢ ) &

a

0.
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TABLE 6.6
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‘Maogerstor Virlables . .
1 - Emotions! Supcrvgofsdcial ™

Support
2 - intormational Supsrvisor Social ‘
" Support g5
3 <y [f zzumerﬂai Supervisor Somai

Support BT 6y -
4 Apppjsal Suoarvisor ::.ocua! :

' sup/vpn't ‘ b | osee ) Bt
lnaependent Vatishles G K
& Floie Ambiguly g | gy | e

N '.". ) ' ! i r\ " - . o
Role Conflct - P R T CR TA

Work Overy 1

p ' < 08
‘J 1) .\I. "
K / s <« 0 o T

1

i"p < ‘001 . -
" ’\

¥

Paarson  Correlation Costiicienis for the mdopamhﬁi and
Moderzior ’\l’an'!nblt_;»\'J ' A

Q

position held Within organisation (grading level), race and Iangu\ﬁgjoll;mm_ y role ambiguity -

andg emotional suparvisor social support. An intzraction term of role ambmuity X emollona!

supiIvisor social suppoit followed thereafter. Two significant findings emarjed Role amhngu;ty' :
had a significant main effest on job saﬂsfactmm(r-‘ {1 '?35)

56. 39. D« 05) axplalning 21%

of the variance. in addition, émotional supetvisor socigl support h\fEd ES algnlﬁcant fain effgct

socual support are presenied in Tabla 8.7, 4 “1\1
&1 ;
. Coav

-on job satusfaction (F {1,235) = 47.98, p < .05} expiaining D% 6‘fn1a vananceg Hesuﬂs of the
moderated multiple regression ﬂsr]ob satistactioton roio amnigunty and emq;uonai supenisar '
W
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TABLE 6.7 Mﬁ?ngéttqd Multipie Regpession for Joh Satistdctisn on Puésived Rols
© Amblguity snd Emotionaf Supeivisof Social Support. S

“ll Covarlates, B

Organisation ) 0 1 004

Branch 0 010 7| - 006

Glagng - 7, 047 |t 07

‘Racd - : o 0.2 o 005

Language.  © > ' 025 | 008

“Rola Ambiguity Ck 046 |- 0.2¢ ; R
Emotionat 85 L 088 " e 0.20 . '
RAXEMOSS |, «= 7 088 |- 0.00 0

| '-*p:’ﬁ .Os I ( L\ : e @

Fla;
At

" Job sallsfaction was regress

N A PR
aosifionheld within arganisatio r (grading level), race and language, followsd by r_ols‘?sf..‘_‘i‘iblgulty

" ang informajional supervisor social support, . An intaraction term of role ambiguity x
. informationel supervisu® social suppe faflowed thefasftar. Twa signifivant findings emerged.

Role ambiguiy hdd'a significarit main sffact on job-autisfaction (F (1;240) « 37.67. p < .05)
evplaining 213 of the variancs. In addition, Informational "supewlsgg-:fa@ia! support hed a

siéhiﬂ‘?animam aftact on.job satisfaction (F (1:240) = .31, p <05} explaining 1% of the

variance, Hisults of the mocerated multiple regression for jobjgtlifacﬂon_ on role ambliguity

. PiraN
" and Informatibnal supervisor social support are prasénteqjan"f able (8.
o ) °

)

l

TABLE 6.8 Moderstad “Muitiple Ragresslon for Job Satisfection on Parcsived Role
: - Amblguity and Informational Supervisor Soclal Support. ~ £ |
-‘-I_ .I mmm . d [ N 1
*Organisation 0.04 ", 0.4 . 420
Branci : 030 | - 008 | o s 1 570
Grading A TA ear. 1o = 438 3
. f Race ¢« 0.22 0.05 - 3% §
Langukige - 025 003 - - 4.64
i ——————————— e
Rol¢: Ambiguily b 046. {° 02 055 s
Informational SS 047 001 | dm ags
RAXINESS - 7 0.47 000 Lo TTomet ) a2
"Mme05 " . '
. " . \..I ) - i o o <
o N
ﬁj‘ | “ Sy | i 128
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" Job satisfaction was then regréssed-onto the sama covar{rfm outiined sbove foﬁownd byrols
e " - gonflict and amoﬂunal supervisc{r socid cupport. An @ntemtlon term of role conflict x °

\ emotional aupomsor social supportﬂ[gﬂ followad. Two sigritficant findings wefe obwerved. Fiole.
cnnﬂ'ct had a signifiognt maln effect on ]m safistaction (F (1,234} = 2189, p < 05} weounbng
s T gor 10% of the variance.’Emotional supsrvisty soctal support also hisd & main ettect on job
4 ~ satisfaction (F (1; §34) = 87.65, p < .05), aocounﬂnq for 16% of thn varance. Rosum of the .

riaderdtsd multiple regression for ipt satistaction on role conﬂk:l and supawlaor sociai supfort
are pressnted in Table 6.9, :

o,

fi
'maus 8.9 Modelated Multipls Regression for Job Satisfaction qn mim Role

Ve Conttict and Emntional supcrvmr Socisl Suppart. T ‘*‘““‘“f‘”"*\

L : . : ' -3 ./

$ | Emotona ss L 8 [ cos & N

Y:E.\I..' o ' b ' L . ¥ - » 1 ~ . l'{‘. . a
. 0 < .05/ " S IR T

2

Job satlsfacﬂon {‘:as then regressed onto the smﬁe covariates outtined sbove fozibwe& by tola
canfllst and Ig,tnﬂnatlonal supawiaar socisl support An Interacﬂon tarm nf role confi‘lct b

: infnrmatlonal supewisor (oolel support then followed. Two signiﬂcam ﬁnd!nga were observed. ¢
Réle wonfilct,had & significant main cfsct on job eatisfacticn (F (1 ?m % 14.98, p < .05)
- accounﬁnq far 10% of the véfanea informationsl supervisor sbclal g ppurt‘ alpo had & mgin .
offact on job satisfaction (F (1;238) = 2.90,p < £05), accounﬂl’fa fora*:e fth% vaﬁanoa. ResiMts

, ~ of the moderated multlple regression for job aatlsfact!on on role mnfhct“and supawi*.or soclal
support are prasented In Tabla 6.10. o PO s
¢ ’ 9:“"'?,*».” G . e
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TABLE®AD © Moderated Multiple Regreseion for Job Satistaction on Perostved -
B ~ Role Conflict and informational sapervlaor Sociai Suppon.

. P < 05) accounting for 37% of the variance. Results Yor tha moderated multiple ragression of
_fob satisfaction on roia. nverload and suparvisor social stppbrt ara praaanted In Table &.11..

g

Q

o o

Role Condliet
Informational SS
RC xINFBS -

AL ;

‘pﬁ.oﬁ - ’ = © \’:J_ s

=

Job satisfaction was, once again, regressad orfita the same covariates used in the ahove

anaiysss. followad by rola « serload and smational suparvisor sodeﬁl support. An interaction, f

term of role overioad x emotional supervisor social support than followed. Two significant
ﬂnd!ngs emergad. Role overload wa"s shown to have a significant main effect on fobs
satisfaction (F (1 '236) =188, p«< 05) atcounting for 1% of the variance, whila amqtional
auparv*por soclal support had a signiﬂcant main effect on Jofi satisiaction (F (1 1236) = BD A 0,

il

TABLE 6.0 Mndaraied Multiple Ragrenlon for Job Satlafawﬂun ‘on Ptrc.lvad
ﬁole Oworloadxind Emotlonal Supenrlter aﬁ'blal Support.

Organisation . 0.04 S A . 3.93
“ | Brancn . 010 7 T . 877 »
Graging o 0.7 A7 - 7.04
: . 022 | 0.05- | . Lo
. 0.%5 0.03 e 4,86
Role Ovarioad M. : 0.20 0.01 040 _ 1.85*
Efnotionai $8 : :
RO x EMO:SS

Job satisfaction was final%y regressed onto the same covariatas used irrihe above analyaes,

foltowad by role ovaﬂoad and ingtrumental suparvisor soolal aupport. An lntaractlon torm of.

B L4
4

- 130
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rols overload x instrumentsl supervisor aoclal suppart then foliowed, Two significant findings - 4
o emergad.- Role dverload was shown to have & sighificant main effect on job saistactiqn &
{1;238) = 1 22 D <.05) awcounﬁng for 1% of the yarianca, while instrumental aupswiaor social
support had a aigniicant main sifact on job setisfaction (< (1 1238) = 4583, p < 95) accoufivg
for 17% of the’ variance. Results for the moderated muitiple regrassim of fob satistaction pn

L]

role Gverioad and supervisor socidl support are pruantnd in Tablu 8.1z, . "“4 ©
TAB!.& 8.12 - Moderated Mulﬂpie Hogmslan fos Jub Satlmcuun on Purcmveu‘
| Role Overioad and instrumenta! Sup ervisor Soclal glpport.

Quganisation - 504 | 004 V. s |
% ~ § Bratigii - 010 {008 Vo 572 - |
: Gl‘&(ﬂng w s o . . Q. 17 . 6.07 ll' L ’ . 4-93 " N
Racs G2 - 008 booe © 428
Language . ' 0 | ol . 388

028 : _0.01 1 \.070 ., h_ 122 ¥
] 017 ,_171 ©ABEP A o
oo _ 00 10 088 g

‘ingtrumentat S5
RO x INS 88

LT A T e

'] . .
Sy " - W
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PROPENSITY TO LEAvBi _ . 21 i

* Propenglty to letive was regmaed onto the covaristes urganisaﬁun, bmnch and graning, ..

. fallowad by rols ambigslty an¥emotional supsrvisor soclal auppart. An mtau{’ Tontermofrole
amb:gulty X emationa‘t“st#brvisor social support followsd, * Two slgnlr'cént effacts, wers
5 raportac@zﬂole amblgultfhad g éigniﬁcant main effect’on prapsm% leave {F {1,257)(&.
o 49 32. p< 05). accounting for 19% of the varlance. In addiﬁgn, smotlonal, supervlsor social

" “r suppoit had a Mgnificant main affect o propensity to Iaave (F (1:257) = 49, 39” P < 08),
acgcount!ng for 29% of the variance. Réﬁsui‘.s for the rnadarated utiple mgress!on of

propensity to lsava on role amblgulty and emctlonal aupewlsor sadal aupps&are prauantdb.' ’

‘ in Tabie 6.1, . : . :

" . Lo s . i ‘ & i
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TABLEB13  Moderatsd Multiple Pagressign for proponchy o \o:r :

. Porcsived Hols Aivbiguity and Emotlnnal Supervisor
Mo, Support.
Y fad
" 1 Fote AMloguty. ) o
. § Emotional S8 - ; J 0.22 0.30 4p.30*
{ RAXEMOSS ) 0.53 0.00 001 ) 334
<y P Q5 o N |

Propeﬂsity to leave was regressed onto the covarlates'mganlsaﬂd(rjl branch and gradlng,'
faltowad by roie ambiguity and informational supanvisor socisl support, An interaction tarm of '
" role ambiguity x informational supervisor soclal sibport followsd: Two SIgn!ﬂcant eftacts were
reported, Ruleﬁamblguity had a significant main effect on propenslty to leave (F'{1;263) m
- 40.14 , p < .05), accnuntind 19% of the varfance.” In adklition, informationsl supsrvisor
*gu..  support had a s!unlﬁcant malin offect on prupansily to Jeave (F (1“263) »290,p< 05)
accounting for 2% of tha varianca. Re.;u'ts for the mudarated multipla ragresalon of prnpensity
*t0 leava on role ambl-gulty and Infom'aattona! supewlsnraocihl support are prasentad in Table :
AT Do - "
5 ) o 3 | oy
- TABI.E 6,14 Moderated Multipia ngroulon for F‘roponalty to Leave on Poreoivod Role
R Ambigulty and tntormational Supervisor Soals! Supnort

¥ Covarigtes
. ' * Organisation
A : ‘Branch

o | Grading

¢ o e informational 5& - 0-33 RS
* . m x IRF b.sa D-m T
mmw::
p <05 * L
@

w : . ! i Q(
N "A furthé‘r \Htstlcal anlysis tor the dapandem variable of bmpensliy {o loave was undertaken
. . Tha dapendent varlable was regressed onto thie same ouvaﬁatss as outiliic above, foilowed

)
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by the indapandent variable of role coniict and the moderator varlabla of smoticnal supbwlaor
social aupport. Angritaraction term of wza mniulct X amoti%nal suporvhor soclai support then
, followed. Two dgntﬁmy findings emamad, namaly, told confict which was found ¥ have a
+ signicant main effect on propensity to leave {F (1;258) = 21:20, p < .08), accounting for %

Q‘ the varlarm, and amoiinnal supsrvisor sociel support which was fwnd ichave a main effct

= an mo?depandent variable (F (1:258) = 83.00, p « .08), accounting far 209 of the varlanca.
Fasults for the moderated multiple ragrassion” of propensify taviavh cn rela conflict and

1

amoﬂonai supstvisor soclal support wa presantad in Teble 6.15. \\ . ;,':.f_ o

- N
a W o

TABLE 8.18 -Moderatad Multiple Hegmulon for Brapansity to Leave: on z!*aroclm Hole
conﬂlct and Emotional Supanrluor Foclal support.

., LRoxBMoss

. B . . . .,, ) = . i /I-J . -
'p < 05 a B ] ) . ra

Pl N - ..u»i':h.

(Rope‘hslty to Ieavs was )Iegressad anto the cnvariates brﬂan'satloa, branch. and grading;

tbfllowad by role canflict and infonnaﬁonai supervisor social support. An iiitaractlon term of role

W contllot x informational supawisar socla support then followed. Swo slgnlﬂcant findings -,

. emagrged, namely, role conflict which was found tohave asignifiéant malin effect on propensity
to lesve (F {1;264) = 18,21, p <. 05) acoountlng for 9% of the varlamp and infarmational
supervisor soclat support which was found to hdve a main bffact on mﬁdemﬁ’dent variable
{F {1:284) = 2.85; p < .05}, accountmg for 2% of the variance, Results for the moderatod
multlpla ragnasslon of propensity to' l@ava on role conﬂict and lrrfonug}iona. supervlgor sihd‘lnl

-m; ot are presented in Tabla 8.16, ' = N
= "’ . " '{{ 'v Lo @ - ";‘,, .- “ )
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TABLE 616 Modsrated Multiple Hegression for Propanaity td Luave on Parceivéd Rois
Gontilct and Informiational Supervisor Socisl Suppat. ¥ \

Organisation
\ -« ° || Branch
I Fols Confit . 0.0 006 | 1B
informational 83 0.23 0.02 074 | des
RC xINF 88 0.23 0.00 0.02 0.03
P . . H Mmm "
‘<05 o o
p < Q:‘?) t‘z, A i I ‘1 \U
Fropensuty to laave was then regresse;! onto the covariates of organlsaﬂon, branch, and
gradzng followed by role overload an athotional supayvisor soclal support. An !ntaractian term
of role overload X | amotional su;sarvisor social support than foliowed. Only” ong) szgniﬂcant
0 finding was demanstratad. that is. emotional supervis. soclal support was found to have a
o main effect on the dependent variable {F {i;258) = 81. 89 P < .05), accounting for 38% of the
variance. Rasulis for lha moderated muliiple regreaslon at prnpanaity to lsave on role uverload
. and emotional suparvisar social support are preaentad in Table % 17. 8
TABLE 5.17 Moderated Muttlpla HagmionforPropmalty to Lsm on Percelvsd Rols 0
’ : o\mrload and Ematlona! Supewlpor Socisl Sapnort. .
| Covisios e - Ak [
N Organisation S0 - - 002 e 2,55
o Braren _ - 0.08 0.06 " A
o Grddng < - L 012 004 .. , 28

o Role Qvarioad 4 e | T,
" Emotional §5 0.50 03& N SRR - . 8 89"

RO X EMO §8 0.50 000 | v Do 0.8
Dmpemamemuvey "

Pels -

e
o
v, 4‘;

~ Finally,-propsnsity to leave was regressed anto the oovgrlates of organlsation. branch, and

" grading followed by role ovariuﬁd and instrumental supervisor social supbart An interaction
term .of rolg overoad x Instrumental supervisor snc!al “uppurt then ioliowecl Only ong ~
significant finding was demonstrated, that is, instrumema! parvism' social aup? was found
to havé a main aﬂect on the dependent varigbleF (1;261) « 20.94, p « .05}% onunting fnr

N X

- " N 124"
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13% of tha varlance. Rosulls for the modarated multlple raqrassion ot“pmpensit}gto !savs on
. Tole ovarload ang instrumental ;u“pawiwr social aupport ars praasntan in Table 8.18. ~

=

Covaristes
Organisaiion
Branch |

Qrading
flots Quatlotid

RO X INS 85.

@ p < .05

)
" PSYCHOLOGICAL ﬁa%;,.mﬂa

ifstumental $3-

N

TABLE 8.18 Modmtad Muitiple mgmlon fnrﬁrppemmn Leavaon Pemiwd Hoh
Qf‘&r!aad and lnstrumontal‘ Suporvuar Qaelui Supat.

. [J

R

Psychologicel well-belng was rggrassed onito Qna covaﬂata@ of orgarmatlon and gradlng:
followed,\by the independent variable of role amblguity. tﬁ‘%ﬁmod&m{pr vgriable of amoﬂanal
ffsuparviaor sociai support ahd tha Interaction tarm (rols ambiguity x amollonal supervisnr social -
. Support). Two digniticant main effects were demunstrated Hole almipulty was shown to have -
“& main effect on the dependent variable {I¥ {1:259) = 55,17, p < 05), acepunting for 21% of

$he varlancs ant emotional supsrvisor soclal support was shown to have a main affact on the

dependent varishle (F (1'259 j = 18.23, p < .05), accounﬂng for 8% of the varlanca. Hesults
" of we modierated multiple regressiorf of psychologlcal we!l-bslhg on role ambigualy and
' supemsor ‘soclal support are prasented in Table 6.18. - -

i

ﬂrgamsaﬂon
rciinq

[Rble Ambigulty
{ Emotionat S8
3 AA % EM 58

p ‘P <.05

a

0.04
008

YR
035 -
035

o
008

om- |-

0.

" TABLE 8.19 Moderated Muitiple Hﬁﬁmslon furﬂychologlenl weill Belng on g)brcomd
nola Amblgulty am;! Emotional Supmrlmr Soclal Suppart°
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7 20, p < .05) accounting for 4% of the varlahce. Resuits of the modarated multiola rsgmlo e

¢ | " :
TABLE 6.20 Modmnd\ﬂmuplo Heurnslan for Psychologlosl wall neslrsn cn m. colved

N \ . o

W

o

Psymological wall‘heing as regreassd onto the covariates of orgun{aa and greding < -
folléwed by the Independant variable of robs s iguity, the moderator variabie of appralsal ©
suparvigor eoc!al aupport and ':he lntsractlan term {rols ambiguity x sppraiss! suparvisor sbcial o .
support). Two signifleant ﬂnd!nqs amarged Role ambigulty was shown to have a'mak effect -

ot the dapendcnt variabie (F (1 .'3.66) = 53,63, p < .05), woounting for 214 of the varlance and
appralanl support was shown to I’:m a maln sffect on the dependaent varigbls {F (1 ,2&&3\.

of payshological well-bsing on role ambiguity and appralsal supervisor social &pport are’
presented In Tabla 8.20. ’ o e

Eh]
9

i # >5

Holn Amblgulty and Appraml auparvlanr aocla! Support. o

| Fole Ambigaty
| RA X APP 8§

(=]

Psyche!oglcal we!l balng was mgrmsd ohto the cov:u‘!n!es of omanisaﬂon and rading

“followed by the independent variable of role cotiffict,” the moderatof variablg of aﬁﬂmﬁanal

suparvigor social support and the interacﬂon term {role confiict x emoﬂé’na& suparmvisor gocial
support). Two significant findings emargad Role confiigt was shown to hava a signifcant main
stfact on psychological well belng (F (1:259) = 26,76, p < .08), accounting for 13% of the -
variance. Emotlonal supervisdr social smport WaS alau ghown to have & main sffact on. the -
dependent varlabla (F (1;259) = 22.43, p < 05), acmuntlng for 12% of tha varience, Results
ofthe modamtad Hultipys regression of psychologicel well-being an rale conflict and superv! ¢

soclal support a9 presanted in Tab!e621. o S o o,

[y} ' : 5 oo .
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TABLE 8.21 Mﬂdﬂfﬁtﬂd Multlplo Ragreaalan ft'ﬁi‘ Fsyeholoqzml Well edng on PBI‘G!WGG
" Role Conﬂ!ct and Emotional Supgrvisg i Social Support. '

Covarlma : 5 ’ oo --
Qrganisaﬂon | 01 0,01 . - 1894
1 Grading . - 0. 005 | .~ | 3 |
Rolg Conflit N 018 |+ 018 0.34 2678 §
Emotionat 85 o 0.31 k 012 | - 019 2043 §F
RC x EMO §8 L ST 081 - 0.00- © 000 173§
'*.fa < .05

Ta

l:
Psychologicai wsi'~bﬂ‘ﬂ§; suas regressad onto the cav&nates of organlsat:on and’ gradlng
, followed by the ?ndgpendent variable of role confiict, the moderator variable of appraisal
supervisor soclal support and the Interaction term (rola confiict x appralsal suparvisor social

", support). Twa significant finding emarged, namaly, role confiict was found to have a significant

main effect on the depandent véiriable {F{1; #‘6) - 2625, p < .05), accounting for 13% ot the
“variance and appralsai support was found to hava & main efect on the dapendant variable (F

« (1:266) = 9“19, p < [05) accounting for 8% ofthe varlance. Results of the moderated multiple

7‘"‘-'-‘-'"—' v, ragresslan 9f psychological well-baing on role canflict and appralsal supsvisor sorial'support

N

. are presemted In Table G 22

TABLE 3.22 Modmtad b.g!tlple Regrassion for Faycholaglca! Wel! Being on Parcslvad
>/‘ Rale Crmmct and Appralsal SUperylsar Soetal Suppott.

N m‘ lr R |
‘, czgﬂr:isaﬁm RN { 05 <. 148§,
; Grading g.06 0.05 - x
i Role-Gonfiict 0.12 0.13 1 0.19 28.25"
" [ Appralsal 5§ 087 0.03 0.75 R RL A |
l RC x APP SS ' 07 0.00 0.01 v 008

*o = 08

\:‘\

ngcholog,lcal wali-being was then regrassed onto the covarlates of ovganisation and grading
foliowied by rola overload, emotional supervigor spelal support and the interaction term {réle
overioad x emotional supervisor social support). Two signiticant main effects were abserved.
Fnle averload was shown to have a maln effact on the dependant variable (F (1 1261) = 4.45,

‘B < .05), accounting for 4%’0! the variance and emﬁ}lonal suparvisor sqclal sOpport was shown -

N - ) .. BT

&

i
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\ o \have a main exfect on the dapendent variable (F (1 ,261) = 39.42, p < US), acmuntlng far £ oo
L 21% of the variance, Mesuits of the moderated multiple ragmaslon cf paycho!ogiual well-bcing n
\g\role overlond and emotional supawisor social support BB pmsenwd in.Tabls 6.23. '

. B . 5
4]

Psychologlcal wo!l—being was regressed onto the covar!ates of organ!satlon and gradlnq
foflowsd by m!a overioad, Instrumental supervisor social support and the Interaction torm (role
> overox instxpmentai supervisar social support) Twe agniﬂcant main eifar:ts ware observed. )
" Role ovarlnaq;vas shown to have a main effact on the dependent variabla (F (1;264) = 2.42,
p < .05), accounting for 4% df the vio anca and instrumental suparviaor gocial support was
shownto have a main mffect on the depandant variable (F (1 .264) = 1,87, p < .05), accounting

for 3% cf the" variance. Results of thie modarated muttiple ragresston of psychological

624, . _, ..
o . . ” s . )
TABLE @&4 Moderated Multlpla Regression for Psychnloqlml w.u Being on Parcolvad
i - \‘] + Role Overioad and Instrumantal Supnr\r!sor Social Support. ..°
- _ _ . . . . .

i anlam
| Orgamsation :

_ .*Roia Overioad -
! : B Instmmemal $s

I
1
e
u

G

! et @

L]

TABLE {23 Moderated Multipls Regression for Paychologioal Wall Being on Parcsived -
=} ) RoleOverloti and Emotional summor Sooial Suppoit. -

wall- baing on rols ovarload and instw‘mentsl supervisor social suppurt are presented in Tabie\
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Self-astaem was ragrassed onm tho aovariam of oraanlsaiion, hramh. grading and marltai
<gtitug followad by the Independefit variable-of role ambigulty, the modarator Variable of
emotional puparvisor sociei,support and the interaction tsrm. (r?le amblguliy x emoﬂonal
supatvisor socisl suppant). Two significant 'lndings were obasrved. Role ambiguity was shown
Johave & signtficant maln effect on aelf-unteam (F (1;253) » 99,65, p < 05) accounﬂng for
725% ol iha varanos. Emctional supervisor suppaort also had & slgmﬂcant main sffoct on

e .
r:g"i}:;__,lll:

S

. predented in Table 6.25.

a

- salf-g;;taem {F.(1,263) » 74.73, p « .05), accounting for 18% of the variance. The results for
the MMR of salf-aateam nn role amb!gultrand amotlonal suﬁrvlmr soclal support are

- TABLE 8.25 Hodmd Multlp!# Fléhmilan for Snﬁ-ﬁctom on Mcehe?&d Rnta
' Amblgulty and Emotinnéi Suptnrlmr .?mlal s;:ﬁhhort.

&

002

0.25
0.18
0.00

o | Organhation " 082
§ . {§ Branch T 008
i Gragng = . 0.10
o [Mudtel St [ oz
| Emotional 8§ | 088
HAx..MOSS B | 055
p < .05 ‘ ) o o

oo

'\"J

t + L] [

- —

0.34
0.0

_.\ |

131

99 65‘
74.73"

_ Self-asteem was mgressed onto the samé novaﬂatas as auﬂlnad above- followed by tha
. independent variable of r&b conflict, the moderator variable of emolional supervisor social .
=T support and the inferacﬂun tarm (role conilict x emotional supsndaor social support), Twu
significant findings ware observed. Role conflict was ghown o heve a alul;w {qt main eﬂoct

on self—astoam (F (1:258) = 18.43. p < 05), &omurﬂing for 7% of the’ \rar}mJo E:ﬂot(unai

_ supervlsor support aiso had & slgniﬂcant main sffact on self-astoam (F {1,253) » 11069, p <
05), accounting for 32% of the variance. The results for tha MMR ‘of soif-asteem ofi role

conflicfand-emotional supervisor soclel aupport are prssanteci in Tably 6.28. ©
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and Emotmi guperv!zor Sc.clai Support.

:J ! y i —— C |
' Emotinnal 88 : S K : 65
4 RO x EMO §8 - 2,51 0.00 001 154
B o - ] m‘ll. o ;

R (ot

i

Self-asteam was regressed ontl the covariate of organisation, branch, grading snd marital
status followed by the lndeb:mdant vatiable of role amblgulty. the modsrator variable of
appralsal super#lsor sne!aj support and the lnteracﬂon torm (rola smbiguity x appraisal
supsrvigor agc.al support) Two significant ﬂndlngs wera obesrved. Role ambiguity was shown
to have & sldnlﬂcant main eifect on seif-cstaem (F(1,260) = 94.56, p.< ,65), accyunting for

25% of the variance, Appraisal supervisor support also.had a significant main effect on self-

+ asteem (F(1;260} = 42.97, p < .08), accounting for 1 Q\Mtha varance, The fesults for the__:
sor soclal support are presanted

MMR of self-ssteam ch role ambguity and uppralsal 8
Jdn Tabla 6.27, ;j" 1%/ : ) \\ -

; . _ _ __ SRR
TABLE 8.27 Modarstett Multiple Regression, for SsH-Esteam on Percslved Role
Amih!gulty and Appralul SI.lpervllor Soclal suppnrt |

’ Covarhtat Lo :
brﬁanlsaﬁon 0.02 -
j “Brancho c 0.05
| Gradlng " '

0.03 - 5 12
.10 0.05 - 3.62
0.12 002..[ . ~ % 1,10

' 047 |~ 0.5 0.8t 44.86°
2;;;;;";?3"'? o 0.49 0.2 ort- | ser
Lrcaresy L | os 0.0 000 |- 288

. Séii-ostesm was ragressed onto the sams covirlates as outlined. gbova fallowed by the

Indapendent variable of role confiict, the moderator variable of abpraisal wépervisor social

' suppoﬂ and tha interaction torm {rgle conﬂ!ot\‘g appralsal supervisar gocial suppon). Twe

o [

o . 140~

w .
w - o . 2 i 118

"

TABLE 6 26 Moderated uumpfi nogmlon for Self-Estesm on Retcelved Fola Conflict
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significant ﬂndlnas wors obsamd Flola canﬂ!ct WaE shown to hava signiiicant nmi&‘ﬂe%??
ort selt-esteem (F (1,290; = 19,08, p < .05); agcounting for 7% of the viidanca. Appraisi -

suparvisor support alse had & significant maln effsct on salf-asmm {F (% ,260) = 5028, p < .

.05), sceounting far 22% of the variance. The results for the MMR of _sai‘sostgam on role “

'f conflict and appralzal supsrvisor aodgl support{hra F.res_snted in Tabla 6.28. '_

. L\‘
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 TABLES28 Modersted Multxmn Hegression for Ssif-Eateem on Parcaim Rols Canﬂlnt
and Appralm supomsur Sm:lal Suppurt K

. . . - ) ' ) . .-
» N . o o . '__ .
- .. 4 LA 0 n
P "'95 : fu_ “‘-) . |
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sum&av SF RESULTS . | R S

. Tha previo saction prasented tha results of phase two of the preaant study Statistioal
analyses ha@/}nducted ance the assumptions underlying the statistionl techniqua’* o

mGderated muﬁfple regrassion werg fuilled. T
= . ; s R

s Thesa aealyses revealad that:

:"!’ “ ’ ’ "
)) (1) tile ambiguity and role conﬂict had a maln affe& on the dependan; mﬂabias of hob
g Satisfaction, psychological wetl-balng, propsnslty to leave amd seif—estaem in addztion,
role ommad had & main effect op 1ob satisfacxlan aiel psycho!ogical wall- belna, :
cs -
(2) emotlonal supervh;nr saciai suppf}é ?iao a main effdct oh the dqmndant varlablas of job
| extistaction, selb -'t&em, psycho!oglcal wall-being and propensity to lsave;

{3} informattonai supervnsor socna,i support had ‘a main affact on job eﬂtxsfactlan and

o propensity to leava; . \ . Ton
. . .\ o .

“'{4) instrumental support had & main effect oc.job satisfachon. r,ze,‘m gical weill*eing and
propansity to leave and, " \\ -

o

h\\

Q o

o

3]
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{5) appralssl supervisor suppart had a mair{%ﬂact on self estoam and psychological
R 2 N J |
Howaver. no maln effact of rols overfoad on propens-ty to ledve was nportad In add!tian, no
? mocerating tfoots were reported for any of fhe hypothes'sad siresy-strain r'laﬂonshtps
Botfi the statlsticaliy signlﬂcant resulis a8 well aa all nan«sfqniﬂcant findings wik be dlscuased
inthe fcllawlnn saction, Tharea}tar, theorstical and prattical zmpﬁcuﬁons and the mitationg of
the present xeéaarcr wiil ba discussed.

0y
R B
w v

. . - DISCUSSION- .7

/['. v ’ ] T

-

‘0 ( The almcpf the second phass of the pmssnt rasearch was lo investlgdte wh'ethar the

" strass-outcoma relationship dspanda on tha type of support raceived. It was proposed that
°§  differant types of support wm.ld have. mora hﬂnaﬂcial aﬁecta in spaciic strass-outcome

R Q‘\_q relaﬂonshlps only. Two sffacts of socal suppo}‘t were assmad namely, the main or direct

o “effect of suppoit on sirass and strain, and the madararfng eﬂgct of' support in tha relationship
b@wean sh’és land sﬁ‘am In addition, the diract eﬁsct of ah*aan umm@ln was agsossed.
Thrae hypoﬂ'leﬁns were gr;aposed within wh!ch tlaess two effacts weft\ T

0 \“‘\ i

The first hypurhesfs pmposed that emotional and appra!sal suparvisor social suppo uid

have a main effect on the stralns of self-asteem and psychelogical wejl-bsing. In addltign, it U

=
)

'

was proposed that these two types of suppart would moderata ths re“laﬂunshlp betwean role '

> conflict and role ambiguity fl seif-ssteem and paychplogical wel-being. The dlra% effdct of |

'c@g}ﬂlct and-.»amt»gguitv on th 3 two dapendent vatizn!ea was also proposad,  °

- The second hypothas.{éproposed thet infonnaﬂanal and amctlonal supgort would have a maity
 sffect on the strains of job satisfagtion and propenslty to ieave ‘519 modsrating affect of
informatidnat and emotional soclal support in the refatio p witwaen rold confil®, role
ambigultyrhnd job satisfaction and propansily toleave wa;/ %0 praposed along with the direct”

effect of these role stressors on ]ol: saﬁsfaction@ Y/,p@pnnsltytn leave, ‘
The mird hypothasls propq@hd that ihstrumantal and E}Lmhun&l support would have 4. main
effect on the strains of psychological wsil-being, job satistaction and pro ‘ﬁuﬂy to leavsﬂ In
g;ldutlun, the: modemting role of ingtrumantal end anfotional support in the rei t}onshlp behmuen
. “weitk overioad and these strains was glao propused Furthgérmora, a direct eﬁect of work

verload ontha dapandent variables was hypa‘haslaod

BN - _ T 4 Tk‘} C 142
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- Thess findings were all found hé oeour In
8 nagatlve assuciatlon with  psychiolag

vk A
LZ y t ’ . : " Q(.)
D' ! / N n

With mgard 1o the results of the testing of aIl throe hypothases onfy rffain eﬁact&(’ were

" dermpnstrated. More specifieally, alt the proposed typas af supervisar socil wpport had

signlticant maln effects on th\m ~endent viriabies and all the stressor vesiables had a difect

, eftactonthe dapendant varighies. There wily, hawaver, one exception, Wo mala sifect of r%!s |

overload-on prapensity to lea\r/' /a8 demonstrated. . | SN
i L/ o

In agdition, no mreatating effects. of the four types of supeivisor social support were

 demonstritted In any of tha tweniy:twa reiationships between the selioted stressore and strains |

outlined in the hyputhesss Thass fi f\dings wiltbe dnscussed in e Ipllowtng sechon beginnlng
wlt!g tne sh 1tlsticatly signlﬂcant main effects.

i\\

*. STATISTICALLY susmncmr MAIN EFFECTS

AIN EFFECTS OF me STRESSOR ViIABLES |
T&asults of the prasant study showed that all three stress r va@gleﬂﬁdtcated a direct
offect on tha dependent variahles of se\lmstaam. psychologlcal ‘teil-bamg, propensiy to leave
ong’s job and lob satisfaction. Below, foliowe a diacuasiah ol the affact of each of thess

stressor variabfes upon thg dependent variables. The relatlonyhip of the prgserit stm’?a

ﬂndings to past rasearch is algo incluced, 5

[4]

HOLE ANBIGUITY * * ,
As can ba spernt from tha Ta es of MMR' ‘results, rola ambigulty indlcatod B slgnlﬂcant maln

iguity had a main eff?gt cm job satlsfmtlon acoounting for

\

21% of the varlance ln thls dependd) nt varighle, and fourth, rale ambigulty ‘had a main effect

on ptfjpspsityto i8ave. Witli regard
for by role ambigulty '
. W .
expectdd diractions, That is, role ambiauity had
walloaing, seli-ssteem, job satisfaction and
propansity to l9ave. With regard to propensity ¥¢'leava, it wil be remembared that tha, scale
assesses the Intention of,a subject to stay emp!ayed. Thus, & negathra reintionship Is
ex N _ _ >
Pﬁﬁéad ; ..

Lot “

o4
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'ROLE CONFLICF ;. - ' o

F{ola Confiict was also shown to have a slgniﬁcant main eﬂect on s!! tha dapandapt var*ab!es
in tha presant research, wm regard to@sychologlcal well-being arki seif-agtesm, role conﬁict
had a main etfect accounting for 13% and 7% of the varialhe in these two dependent yariab!as

raspectively. In acdition, role conflict had & maln affact on job satisfaction srd propensity to

loavg where 10% and §% of the varianoo was, respactively, ascpuntedt for (Ses Tabies of
MMR resuitsj These relatic.iships ai pccurrod in the expactad negative diraction.

[\

=2

'ROLE OVERLOAD | “‘
Roig overload Indicated a stgniﬂcant matn eﬁsct an iwo dependsnt- varlables, namaly,
psychologleal wall-being and job satistaction, in the first Instancs, role oéﬂgload axplaingt] 4%
of the variance in the dependent variable. In the stond Instance rois overload explained 1%

of ‘the varlance in the dependent variabla’ {See Tadles of MMR resul'm) Both thesa .
Pt reiationsh;pr were found to seeur In the oxpeacted negalive rection.

. N o : .
These flndlqgs ara highly cons.stent with previous rasearch on the relaﬂonshlp between role

 stress afitahe above describad dependentioutconid variables. An axamination of thie literature

cofr?gd over thelast three dacadas has revealed that, as found in the prosent resasrch, role
amidguity, rofe confllct and role ovarload are related tojboth Individual and organiéaﬂonal

~ outcomes of job satisfactien. propansity to leave, self-asteam ghd psychological wall-bemg,

{Bashr, 1976; Baahr. Kmq and King, 1990; Cnoper and Payne, 1988; Frone, 1990; Jackson

. and Schuler, 1935, Rizzo, rlouse and L& Zmar; 1970 Schaubroach Cotfon and Jannlngs, |

“1o897 Sawyer, 1902; Splactor, Dwyer and Jex, 1988), ., o

Ity addiﬂon, the diraction of efiscts damanst;mé‘bl in/éesa stti'dles are aon’sistent with '}hosa
Lﬂemonstrated In the present study. For example, previous researchers have demonstrated a
(*nract negetive relaiwnshlr -hetwaen role cnnﬂlct, rpla ovarload an.'.i rula amblgulty and job
sattsfaction, pfopansity to stay, salf-sstaem anc psycholog!cal well-baihg; and direct pasttiva

#

relationship between these strassors 1\3 daprassian and teriston (Bedo:an and Arme‘takis, ’
8;

1981; Ganster, Fuslier and Mayes, 1
Muossholder and Toullatos. 1988; La Roceco and Jones, 1978, Schaubroeck, Caﬁon and
Jennings, 1989; Ssel'sﬁ McGae. Seray and Graen, 1983}, “Meta- aﬁalyssa, ampioyed by &
number of previows ressarciiers intrder to summarise this vast amnunt of rasearm. of which

- the ahove studias represent only a few axar?ples, have also onnv.nclngly shewn that role
stressoragre rallably related to alkot the oonwant conditions axsmined in the pmssnt study

(Figher and Gitelson, 1883; Jackson and Sghuler, 1.%5) N

h | 4;.\
6 o C} . ) . \ .

oy B & - 4

; Kaufmann and ﬁlqahr. 1689; Kemary, Bedman.‘-

3]
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Furthermors, these vrata-ana pseg have indicated that- thera Is significant betwoenas‘tw
vanabﬁfty with regard to the impactlpi role sh'e,s&cn outcome varlables, praposing that this
variabuilty may be attributable to the influsnice of moderator variabled tJacksah and Schifler,
1985), Y § o
A partlcu{ar moderatnr of hote in this body of rasaarch htaratura is that of supervlsor soulal
support A number of rev-aarchers have proposerl that suparvisor sumal suppart may be an
extreme!y tmportant moderator of wark-site stress and straln as suparvisors are highly
"Influsntial members of gn amployge’'s role set (Beehr King and King, 1990). Same
regearchers have ‘gone so FF’ as to state that Xa ma:‘n function of supervisor sacial support
may, In<ost, be in structun"ng the work role itself, For axample, supportive supervisors, by
allecating tasKs to their subordmates that thase individuals are capable of hand!lna well, can

> prevent the axr,uerienca of ro!e overicad, In addiﬂon, supportive supervisors can prevent rolecC:
” ambigulty by giving clear and unambiguous dlrpctlom { Ganster ot &l 19865 Marcalissen of

al., 1988; WInndbst &t al., 1988) Z
R

© These proposals. mads by individual researchers amd suggasted b)f the mata-ana!ysas, have .

special ralevance for the findings obialned in fhe présant study, with particular referance to the
effects of suparvisar soclal upport In }gglat!onshlp to spem‘ﬁc outcnma varlables fesults
obtamed in the present st{dy, rﬁveaied that supervisor sagial suppart d s indaed haye a
positive sffgct on consequences of Tolo stress such ds Job satlsfactlon, propansity to lgava,
aalf—estaam and psychalogicai wali~bslng More specifieally, findinns. uhsmved wggest that,
spacitic types of soclal support can-have a pos Itlva Impact oh glubq dln_a,es with regard lo
these cutsome variables. - _ S P | -\

2 .
s

The following section is devoted to autiining tﬁa affects of these specifi suppont ypss on the
selacted outcorne/depandent variables {when sntered via the selacted var;aplaa of role stregs:
ambiguity, confllct and ovsrloau) Once again findings wilf be didcussed In terms of thelr
consistency with pravlous vgsaarch on goclal support, siress and straln,

]
e

THE MAIN EFFECT. OF THE FOUR DIMENSIONS OF SUPERVISOR SOCIAL SUPPORT

)
[

EMOTIONAL SUPERVISOR SOGIAL SUPPORT |
Resuits indlcated that a’m&*\qnal supervisor soclal support had a widaspraad main effect ugon
all the dependent variables. That is, for ali three of the rolp strossors, embtionai support
contributad independently to the prediciion of job sa!afacﬁon. propansity to’ feave, 1 vjf-gstaom,
and psycho!oglcal well-belng. (See Tab!es of MMR resuits} '
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Forrole amblguﬂy G eqnﬂtct aryd rols o\t,arlaad, amollonal support contrisuted Indapandantly
. to 209%, 18%, and 37% of the vaﬂqnce in ]ob saﬂsfmﬁm respastivaly. For the samethrae role
y streasarsf gmodonal support contributed independently to 8%, 12%, ahd 21% of the varianca

i psychntugical well-belr respectivaly. With7egard to emations! sypports contribiition o the, )

varianca of propensity t« leave, whan antered with the thraa rojfl strassors of amblguﬂy,
cotflict and overtuad, parcsntage of vartance contriouted was 2£%, 26%, and-38%. For role
" ambigulty and role sonflit, emotional-support contributed indspandntly 1 8% nd 825!
 the varignce in self-astoam; faspacﬂvaly S

. . o
Such ﬂndlngs arg cmsistent wlth the iitaratura on amutmnal soclal support job satisfaction.
qenera! psychological health, propepslty ta Iaave and self-gsteom.
Numerous rasearchers have mdlcated that sceial support can ameliorate, that Iseg have a main
aftact op. health, indépendant of teval of adversity or shross axpaﬂenced {eQ. Andraws,
Tennant. Hewson and Valllant, 1978; 1 Anashensal and Frerichs, 1882; Lin, Simeone, Ensel and
Kuo, 1679: Thoits, 1983b; ?_t:umer, Wliliamﬁ Ware and Donald, 1981; Tumer, 1982) In tact, .
Thoits {19824, 1933c)  notes that the ma.s: aifect of aocial support on strain“may oenur due to
Jaokof support ora T(Gterloration In support over time, w[:fch arg stressora in thsmsalves

ajccording'to 'Ganatar and Victoﬁ (1 938), suclal suppnrt, ‘particulari§ifrom work-sources such

B¢ the supervisor, demonstrates a j )ry copsistent main effect throughout the occupational
s‘.tress literature. Thay note thqf social support gonerally ac:counta for about 5 to 10 percent of

the verlance In mengat heaith varlabiss such as anxiety, Cepragsion and somatis complaints.

0 ,For mora Job related outcomes such as job satistaction, turmover and work adjustment, the
W eﬂ'act sizas ars gven Iargar Thus,t\ g findinga in the prmnt study wlth ragand to main affacm

o and‘ eﬂect 8ize ara songlstent with i dpe oceupationd) strass-socisl support fiterature,

v Lb

EMOTIONAL SOCIAL 3UPPOH1‘ Al’JﬂlOB SATISFACTION
With regard to the present study’s observation of a main effect of smathnal soclal supporton °
Job salisfaction; a number of pravio\;\s studies have damonatrated the aame effact. For.

Un B
ol I3 ’ =

. N

example, Beehr, King and King {1580) anq Seers et al (1983) reportad & ma_jh effé.t of

emotional supsrvisor suclal support on }ob satisfaction indepandent 9} he exparience of role
confllet ang amﬁdgulty Melamed and Rushnir {1991) also report a rﬁaln affact of work sources
“of socia! supporton ]Oh satisfaction, mclepandant of the sxperience of overlow:l and arqplgmly

o
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“EMOTIONAL SOCIAL SUPPORT AND PHOPENBITY TOLEAVE = - R

“With regard to the poaltwe main aﬂect of emotional support on propenaily t@ lea”ve. observad
it the present study, & number of authors have suggested that propensity {o teave and job
turnover can be teducid by soclal support (Himle, Jayartayne and Thyness, . 1989; House,
1981). S ’ T

For axampls, In studies carried out by Schaubrosck ef 4/ {1989) and La Rycco and Jones®

(1078} this maln effect of amotional support on propenglty to leave was obaerved. That is,
Schaubroack at ﬁa'., (1989) raported | posmva direct effect of social support on propanslty fo
stay, and La Rooco and Jonas {1878) repbrled a positive maih& affact of leader support on
potential to re-enlist, in a sample of wa personnal it thus appaars that.the prmnt shudy’s
findings with regard te a maln offect of ﬂmaﬂonal suppurt upon propensity o loave, Is
consnstent with previous rssearch ) ¥

a

£l
o

* As mentioned proviously, bacause the Propensity io Laavé Scale {Lyons, 1§?2) actually
mensures propensity to stay, the relationship betwesn support and propansity to lsave in U

presant study was positive. In both the Schaubroeck at &/, (1989} study and the La Hocco ot
al. (1978} study the direction of the relationship was found to ba the sama. _

However, Schaubrosck ef al, (1989) and Frong (1992) suggest that the Impact of soclal
support on propensity to leave nay ocour indirectly through the reiationship of job satisfaction
to propansity to leave (Sae Figura 8.2). Thus, to the axtent that soclal support increases job
satisfaction, such support may lnd{racﬂy Iead o an mmaaa in potential to stay in the
smploying organisatif’g,,x o

- s ,}/
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| FIGURE 6.2 Ths Holltlomhlp of Suppont, Joby Sathflctk&n and Propgqany {0 Leavs

EMOTIONAL socm SUFPGHT AND SE!.F-ESTEENP =g

The main effect of emotional support on seit-estdam is also slstint with the pravioug
research iitaraturs. Eor example, Muhlenkamp et & (1986), In thelr research on the
reigtionship between self~aste..-=ﬂig amotional social suppnrt and positive health practices.
demonsirated this positive impact of sypport upon feslings of salf»egtaem. Hobfoll, Nadier and

Lisberman (1986) alse demonsirsted that having intimate rélationships, buiking and
. It o
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” maintaining soclal tistworks and détiving satisfactibpn 1rom thesa relafionships, are all ralated

to self-astaam, {ndepandant of any stress raduotion sffoct, . . §
Thigyeffect of amoﬂcnar’support on salt-osteam ocours as saclal support ls balieved to
commtnicate tq,a raclpient that ha/she lsvalued for hisfher own worth andls aocspted despite
any difficuities or personai faults (Cohen and Wa!ls. 1985). Thus. the a:gtent to which amotionat
support conveys positive evaluations (eg. lcva, caring, estaem, value, prestye ahd attributed ,
competance) to & recipient, wiil reftect ¥ an incividual's sa!f-estqem {Tholts, 1 985) h
a pe {;)‘ * .=|
Mthenkamp and Saylos (1986), in fact note that common to aff definitions of amationat seclal
support Is therracognltlon of the Impact of such support on teslings of self~asteem. Indeed,
_ the eminent pemonality theorist, Harry Stack Sullivan (1953) dafinad the self as the reﬂected '
a2ppraisals of slgniﬁcant others. Therefore, the ﬁndlngs (rl the present resedrch are congistent,
not unly with pfevinus research, but also with concepti, alisations of support and self-asteem,
Oy ,,
“""éMO'ﬂOHAL SOCIAL QUPP\EH* AND PSYCHOL@GIGAL WELLmﬁﬁlNG
"With regard to the main effect f emotional social support on pSychological wall-belng, this
particular findlng was aisa cun.,lstent with previous research. Other studies de'monstraﬂng a
diract effect of amotional sapport on psycholcgica! wall being are those carried out by Beehr,
King.and Kinig (1690}, Ganstor of al., (1986), Jayartayna and Chess (1984), Ladbwlq MoGae
and Newel! (1990}, Mcintosh (1991) and Tumer (1982).
Beahr. Klng and Klng {1980), demonstrated that em&ﬂonal support Qad a maln effect on |
depressgion and emotonat erhausﬂon, both of which are aspects of poor psychnioglcal
well-baing, Ganster, Fusiliar and Mayes (1288) who examined the effect of both supervisor and
~ soworkar support on strose and strain, also reported & main effect of both sources of soctal
suppart on .dapé'a_ssion. Ladewig, McGee and Newsli {1990), although examining non-work
sources of support, also noted that emotional support had & main effect on depression,
Molntosh (1991), it tum, reported & main efiect of social support on emotional exhaustion,
, Moraover, Jayartayne and Chess (1584) reportad a main eftect of supervisor social support
on three Indices of psychological strain, namely, anxlety, irrtablity and depression. These
effacts occurmed independant of the sxperience of role confiict and ambigutty. Tumer (1982)
too, found that thera”itere clear maln effects in the aocial suppurtnpaycholnglcal wall-being
refationghip and he rivted that some Impnrtant part of this essociation must ba dlrect. rather’
than conditional.-

o

In all of the akove studies, including the presant study, the relatiohships between support and

"
o 1 -

o .. T 48



. Aﬁegativa alfect on nsycholngical wall-being.

| SUMMARY/CONGLUSION ., S ) \_
From the above discussion, it thus hacomes apparent that the flndings obsarved in the prasantfl

. n

el

strain ware: In the expectad nagaﬂva r.t!roct!':-n That Is. the highar the: support, me lower the -

L}

5

\
On a conceptual level, the finding \pf & maL\aJ‘(gct of amot!oné?smamt on payehnloalcal
. wal}-belng, ie siso consistant with ‘the reseerch literature, with spaclal raferance to the

N rethﬁonshlp botwaan psychological well-being and solf-cteem (aee Chapter 3}, Numgrous

rescarchers have noted that seli-asteam and paychological well-being &re litimately linked to

one another {sg. Kaplan, 1980; Thoits, 1985} They propuse that reflacted positive -

%-avaluaﬂona genarate satisfaction, contentment and other positively-toned aﬁective sistos,

while refiscted nagative self-eveluations are a primary source of anxlety and deptessidh and

possIbL Quiit or shame {Shott, 1979. Thoits, 1985); S R \1 -
Thus, to the exlen't that social Bupport may have a positive direct effétt on seli-estesm, It Is
expected that suppoert will, by its pogitive main effect on soff-astesm, have a positiva otfect on
psychologicel well-balng (sea Figura 6.3). Tholts {1985}, in fact, notes that social rolaronships

which nparate mrough machanisms ¢learly racognisable as dimensions of ematjonal support, _
do ha&a a definita posiive diract affect on ssi-ssteem and paychological wall-baing.

.oy a o . @

BT, seasrannin » SELF.ESTEEM + » WELLBENG -

. FIGUREES3 The Relationship betwsen Support, Sell-Estoem and Paychiiogical Welk-belng
. a o ; 1) \\ . . .

‘\‘\ o3

study were tonsistent with the research lliterature on emoilonal gocial support ard indlces of

Indiividual and organisational strain, Although direct effects of sacial support on psychological

weil-being and p nsity to loave were damonstrated, there is a possibility that these "

relationships are aﬁa d by thie axtent of an individual's self-astsem and the degres 10 which
they are satistied with their _]h?:s. Greater clarification is required on this %’éﬂ’a, Howaver, such

- clarfication falis bayond the scope of the prasent study. A possibie future racommendation is

that ressarchers use altarnative statistical technigues such a Path Analysis which will enable
a determination of the extent to which psy(jholog weal-being is causally affectad by salf-

| —..‘H_

asteem and thlp axtent to which pmpensity to leave is causaily atfected by job safisfaction.

lnFORMATIONAL SUPERVISOR soclm. SUPPORT
Results showst that Informaticnal suppert hed a main effect on job satisfastion and propansity
to leave. That ls, for two of the role stressors {ambiguity and conflict), informational suppaort

o
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rontﬂbutad indepei adantly to vaﬂancs In }ob safistaction and prbpenslty to leave (Sae Tablas
of MMA results) - ' ’

73

o

b

Once again, theae findings 1 were in kabping with the resaarch on role btrass, sacia! support and

Job gatlsfactton and propansity o leave, support for these ﬂndlngs being derlved from siudies
which have examined variables that are cancegfualaf linked to or fntercormlated with

mfon'natiana! aupport

(7R

For axample, tha research of intolerance ‘Ef .mbtauny (IOA) which suggests a dagree of
intercorralation batween the concept of IOA and inf& \“\ugnal support {(Frons, 1990) Within

this research, Intolurance of Ambigulty (A} has bééh%n!fnad as the tendericy to porceive.

amblguous situations as sources efthreat (Frone, 1990). A substantiel body of research hgs

" demonstrated that tha rols stress-strain relationship I stronger amangst high IOA smplbyess

as opposed to low 10A employees and that 1OA can modarate the relationship between role -

ambigulty and conflict and outcomes af fumover intentions and job satistaction. That is, the

°, axtant to which an individual I high or iow on 10A can determine the lmpact that role stress

will have in terms of stain (aenson. -#emary, Sauser and Tankesley, 1985; Frone, 1950; -

ivancrw:ch and Donnely, 1974; Lyons and lvancevich, 1978). - ~

i one o __platgs from the iiterature on the aﬁectgs of Intolerancs of Ambiguity {(I0A) with
regard o role siress and outcoime varigbles, there appears to be a degres of conceptual

intercarraiation between IOA and informaticnal support. ‘This may be due to the possiblity that _
Informational support may be abie to alleviate tha expsrience of IOA, This mey occur because

informational support is designed to increase role ciarity and reduca role ambigulty and confllct,

It Ia thus poaslble that this type of support would reducs I0A and mere!ore reduce any
negative Impact of role stress 6h job satisfaction and intsntior to leave o 08 job.

Frone {1990}, in fact, notad that there may well ba moderator varlsk Ies {for axarnple )
_Informational supawlsor soclal Support) hat can /gpndﬂian the experience of [OA. If this is in

fact so, it a,anngs Iikely that informational supporl would have the same effect on thiese outcoma
varl ie/ in the avent of the experiance ¢f role sirees. That is, the extent to whlch an individusl
per ives hit/herself to be receiving a high or low degrea of Infannaﬂonal support, will

+“dgfermine the lmpact that role stress will have on ths Individual in tarms of straln.

" \\
.at I0A findings | tnua suguest that infonnatio“al support may work to reduce the b
stre aln by’ tts abllity to mduca the exparience ot I0A. Although, the present atx? did
rot assesd IOA and thus did not daterming whether the Impact of informational lbppon

A o 180
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ocourradvia s effect on 10A, the findings of & main”effect of this type of support on &

' satisfactlon and propanslty {0 legvs are nevartholess in: {seaplng wﬂh the 10A IRerixture,

Fuﬂ:hor avidanca supportlng the glnmm of & main affect n& mfoghatlunal aupport upun job'_
satistaction and propansity to lotye 1s derived from a-study carried out by Tetrick -and La
Rocot (1987). In this studyit was damamtratod that undcrstandlny, pradiction and control
of job conditions had a diract poaiﬁva sffect on ;uﬁ‘sal!sfamion%'rhe way iff which Tatrick et
al. (1987) defined undsrstanding, prédiction ard ooidrt! sppears to be conceptually fjked to

' the definition of Jnfonnattonal support which wae utliised in the present stucy: Withln. ihe

prassnt study, lnfarmatlona! support is dafinecd/conceplualisad as baing that typb of suﬁpart

" that provides the individus with greater understanding of a stressor sl ,aﬂor-, assisting the
 Individuat In better defining ihe anvlronmental problem, countaring 1 *tagmrm and thus

enhancing pradictability (Housa. 1981; Cohen and Wills, 1985): It thus appears that there may,
be a conceptual link betwaen Jhis definition of lnfonnattonal support am:l éi‘atrlt:k o als

5 deﬂnitlcn of undarstanding, prediction and control. 4

i+
o

Thare(%ra. the findings of the present study's main eﬂar:t 0f Informational ‘support on Job
]

saﬁsfammn can be regarded as conaistent with findings ab‘atnad nthe, Ta!rick angt Laaaocco

4

effect of inio
_previous rasearch (sae Figure 6.4). ?

> (198?9 Stut'l)‘u o o ‘.'.;_ o‘ - ) - R . o ﬂ;
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Pﬁ’\nmw. 88’ B negaﬂve relatldnshlp has been roporied batwesn job aatlsfaﬂtioﬁ and
propanslwm (Steers dnd Porter, 1983: Schaubroack et al., 1989), the findings of amain |
rrZJ nal support upon prupenaﬂy to leave can alsu be saen td ba conﬁlstant wlth

. v
o . . S
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INFORMATIONAL emerememanate . OB . m_'_" ?
BOGIAL SUPFORT ™ BATISFACTION : . Propaieny

e

R m
[

FIGUHE 5.4 Zhu Halatlumhn b-twnn Inioﬂmtionll Support, Job s-ﬂmcuon and Pmpmmytn
save .

INSTRUMENTAL SUPERVISOR SOGIAL qrappon'r . .

Results demonstrated that instrumental supsrviaar soclal support had a main eﬁact oh the -
dependent variablas of psychol_ogucal waell-being, job satisfaction and propeonsity fo leave. This
particular type of support contributer indépendently to the variance in gach of the above
mentioned dependent variabies for the role stressor of work overioad (see Tabias of MMR
rasulis).
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Onhee agaln, the ﬂndings of the prasent study, w.th regard to the mait eﬁect of lnstrumant&?“
suppart dpon the uutuome variables, were consistent with previous research. For axampla.
Kaufmann and Beshr (1989) demonstrated a main effect of instrumenta! soclal: -support fmm
wo Sources, namelys cb-workars and smparwsom. upo@ job saﬂsfacﬁon. boredom and
doprassion. Similarly, Baehr, King and King {1 990), demonstrated that instrumental support
could havd a main effect onh ]ub satistaction, dﬂprassion and smotional exhaustion,
indapen&ent of the experiance of role stréss. in additton, Himle, Jangtayne and Chess’ t‘i 989)
note thatlnstrument,ai support from superulsors can reduce psychological strains of depression,

irrltatlon and somatic comp!amts alung“ with“organisational strains of ]ob dissatisfactian and
Intention to leave one s job.

0 ) r‘ii.)

i

" APPRAISAL SUPERVISOR SOCIAL SUPPORT

For two of the role stressors (ambiguity snd conflict), appraisal support contributed
independgntly to the prediotion of self-ssteem and psychological well-being (See Taias of

MMA Yeaults), s o o

rra
W

This finding was also consistant with the literature on seif-esteem, psychological weil-being end

- appraigst support. As mentioned previously, the self wagjaﬂnad as reflected appraisals by
significant others {Sulllvan, 1953}, T¢ the extent that appraisal suppo:t provides a racipient wnth

information relovant to self-gvaluation and social comparison, it was u\peoted that a maln
effect of such support on s&d- esteem and psycho!oglcal wel-baing would be-apparent (House,

Vi

It must, howaver, be noted thal the lnforniailon provided nead; to "positive”, According to

Thoita (1985), evaluations of one’s oye»=: w(orth Importanca and competence depend, toa
large part, upon the perceived appralsals of significant others with whom one regulary -

interacts. If such appraisals are negative they will ba relected in negative self-avaluaﬂuns/paor
seif-estesm and the latter's consequent negative effects of anxiety, depression, shame and/or

- guilt (Tholts, 1985).

THE MAIN EFFECTS: CONGLUSION AND SUMIARY SRR

The previous section entaiieti a discussidh of the significant maln offects of (1f ths rola

stressors of conflict, ambiguity and overlead upen the dapam:lant varlables, and (2 the
differont fypes of soclal support on spggiﬂcal!y idantifiad dependant variables. All of the maln
effects were discussed in the fight of thelr consistency with previous findings in the soclal
support-cccupational stress ierature. One issue, however, requires further discussicn and
tht s the finding of & widksprecd effect of smotional support upon all of the dapendent -
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variables. Tha following section Is devoted to @ discussion of thls issue. Theroafter, -

non-significant findings will badlscussed." e . \

= r‘J,‘

" THE WIIJESPHEAD MAIN EFFECT OF EMOTIONAL SUPEHV!SOR SOCIAL SUPPORT

In the preaent study Teslty rovealed 8 widespread effact of social support across ell the,
d«apendent variables: This demonstration of a wldenpread swamping sffect of emotionsl
support. oecurting In conjunction with eﬁ:ﬁgjﬁ spacific typas of support, is conslstent with the
findings tdemonstrated In & number of pravious studias.

y

B

" An exsimple s the siudy cared o by Baring, MacEwan and Pratt (1933) In this study &
v idnette tachhique was ussd, with results revealing that 1) subjects coulddlfferentlata between
" dlﬂerent types of suppert, and {2) that thege different types of suppart ware pameivad iq haviy

a differential impact with regard to certain autcomas of spacifically axpeﬁancgd strégsors,

]
9 ' &
Howaver, resulls also revaalaq,,that although dlatincﬂons could be made betwaen the cllfferent

types of suppert, all of the other types of suppont, that is the instrumantal, Informatlonal and )
“appraisal suppert types, ware percaived of as being, to a certain extent, emibional In nature,

Thus when subjects indicated that the Individual in the-vignette appsared fo be recelving
intormational suppor” they also felt that the individual was rgceiving emotional suppart.
Similarly, if thay idantified the individual to be racoiving altherinstrumental of appraisal support,

they also percelved the individual to ba receiving emotional support. With regard to outcomes,

only certain types of auppbrt were percelved to be beneflclal when accompanying the

- exparience of a specific sressor. However, in all Instences the benefislal effect of a particular

type of support ocourrad in conjunctmn with the beneficial effact of emotlona! support,

Q

‘These results thus seem o indicate that othar types of support are all perceived of as

containing a socio-smotlonal elsment and that in terms of beneficial oulcomes, it is the

. - combination ot one of these other types along with emotional support "{at predicta the most
positive outcomas in speclﬂc stress-strain’ mtuatlons | =

&

“Such findings were consistant with those Q-b;ained in the prasent study. In the first phase of

the present study, in I_.whlch a multi-dimensional measure of suppert was developed, it was
demonstrated that subjects eould distinguish betwsen the difforent fypes of support {See
Chapter 5). However, findings also revealed that smotienal support was the dominant type of
supgort and that ali the other types of suppori included i the measure ware pearceived by
subjects to be underplaned to soma extent, by a sotis-smotional glement,
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~one can stili argue that In spite of this, modes ot s

Iy _ . . - P I

With ragard to spacificity of eftect of differert typas of support on d!ﬁ’ereﬁt outcomes, &8 with
the Barling et &/ (1 983} sm?yptha present study also demonmtad that cartaln typsea did have

spucific affacts on sertain cutcomes, in conjunction with an sffact of emotional support t}pon '

&lf outcoms varisbles. (ﬂ-\h

In & study oarried out by Vaux, Rieds! and Stawar} {1987}, nddltlcnﬂfauppnrt way obtained for

the pressnt studiss finding of a widespread efisct of emotio i support on all outcome

_variabies, (in conjunction with sffacts of spacific types of support speqﬂc outcoqaas} in this
study, s with the Barling of al. (1988) study, & vigneite technlque was used. Pmﬂclpams Ware

required to read vigneties which gave a general description of # same-sex indsviduat with althey
adequate support or support that was deficient in one of a five modes deacived by Vaux of

support, soclalising, practical and financial pssistance and advica/guidance. Of these five,
emotional support apﬁaars to be wnnaptually simfiar to tha de_f}nltiun of emotional support
usad In the prasum ﬁmdy. while practical assistance and mg&&m&iﬂ“m Gan ba fikened to
the definition oﬁnstﬂxmental and Informational supbort used e pre pragent study '

Participants were then askdd to complete the scele In the way that they thought the daaozgad

1]

" al g 087) in thair Seclal Suppurt Behaviours Scale (88 B} “hase five modes wars emotional -

[

.

4]

individual wold, drawing on their parsonat and visarious exparience (Vaux ot al, 1 ﬁ?r

Flesults reveaied that, in vlgnettes whare subjects Wore shawn o be deficlent in emotional
suppnrt. lower scores across all miadae of support wera mpurtad by pat'aclpants in addition,
emotional support deticita (along with the typa of supb:art daflclency sxpected). tend@to bé
raported for all other problems. . a .

P
L] [

Thus, these ﬁndinga Als5 provida support for those obtained In' the preseént study’ which "c,‘;‘-! a

revealed that smotional support does constitute 4 widaspread form of suppoit across a varlety
of probiems, glgngside other typeal of sgipport which are speciﬂc to cartaln types of prcblams
on‘y | o * @') b a ) ° A

Tentative suggestions onf the nature of support dimenslonality can be propesed on the basis
of the findings of bqth the present rasearch and tha Barling er aI (1988) aud Vanx stal. (1987)

study. Lo

Y
i .

At can be proposad #hat smotional support may ba mapifest in many other ioﬁna ot social

support and may, to §ome extent, be the mast i

rt@m: form of social s 1/Navertheless,
ort should vary acrass ipes of prablemny
reﬂactmg tha, degrea to which these modes ot su
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- This viewpoint, derived from pravf'pus reagarch and literature on social supporf‘anﬂ%\%he preae}-*

' widespread sffect atross all the dapandantvariables seldttad for study In the present resg‘,amh

<otentlel twenty-two modemdr{}g

qaﬁects (Ga& ’Br and Victor, 1988). ¢ o O

F .
= ) 3
v ) . :

alleviate tho distress ralated to It{Vaux ot &L, 1987). Thatls, m’spa&rﬁciﬁs'tanaasf the otiar _' .
types, witf functions that are better abla to faclitate specific stratagles of coping and problam g
solving, tnay be. additionally, more appropriate. -

a
<]

o ' - Q-

 According to Himls, Jayartayne and Thynass (1968) these diernt types of social supporl, s

more especially informational and ingtrumentel su?)?ort. both of which are degigned to improve
periormance and probiam-solvlng activities, may ocour in what they refer to as a "climate of

emotional support”.” The implication is, thus, that the presence ot emotional support creates

a rpessary preconditional climate within which othier types of suppart may nperate. These
types may, by virtus of the possibiiity that they ococur withli a climate of uaner{‘ ;.pd mmotional
sugbort, work [n combinaﬂon with smotional support, enham'ng the l8tter's sifoct a}\d redu%inq
nagatlva effevts of stross bettar than g.notional suppart dlone {Barling, MacEwan and Pmtt.

"

: 1,988' Himle, aayartayna and Thyness, 1988; Schradla and Dnugher. 1985)

-

5 . ) |

‘stutly's. ﬁndings, thus; offers a 3orrn of axplanatlon as to why emotionat support had a

whila the other. Wpas had an effect In spacific stres.s-straln shuations only. . =" * ;
STATISTICALLY NOIW-SIGNIFICANT MODERATOR EFFECTS o
In the present stucy a nuﬂber o *pdarator hypotheses' wera formulated. These hypothhses

were empirically fosted witn the téderated Multiple Regresslon statlstical techniqua. Froma

cts of supervisor social support, no stgn!ﬂcant fiidings
emerged. oy ° _ . : \'
This lack 8t chsarvation of moderatihfy effects has been observed In a great amaquit of °
pr@\cﬂs research on the moderating.effects of suclal support, By and large, [t appears In the
research on soclal support and stress, that overall, there, hes been & lack of evidencn . o
supporting the moderating hypothesis of seslal support. . "r‘);
< . o .
According to Haines, Hurlbert end Zimmer (1981), sumnrt far tha this hypothesis [s te! TRIOUS,
Ganster and Vietr {(1938) note that aven though the soolal support moderating hypothesis has )
baen pravaient In the work strass literatire almost since its mception (See Kahn, Wralfa, Quinn,
Snoek and osenthal, 1964), avidence for the moderating effect Is dacidadly rixed, andmore |
so than in tHe wider sacial support Htatature. Thers are as many, if not, mora, examples of ..

researchers who failed to find moderating effects as there are of th0s3 who dld .mﬂuquch

o

e

o ° | Y185



n

e

3

U Ea :

i

Far axample, Jay fayne- ard Chess (1984) raported: maln trﬁacts only in their study un tna
relationship between role conflict, role ambigutty, , Juparvisor imd co-worker eémotional support
and job aaﬂnfactlon and pschological wellbeing, Ganster, Fusiier arnd Mayses {1886) slso
tailed 1o iind eny significant Interapions In We relationship betwsen confiict, ambiguly,

l)

f

supervisor soclal support ard job saljstaction and depfession, observing main etfects only in

titeéd relationships. In adedtion, Seers et al., (1983) and Tumner (1982) fallsd to find any
slgn‘afiéant interaction affects of soclal support In strass-strain ralationships, reporting significant
Sane " .

main effects only. |
. /rur v "o s ]
In sukise shutiide In which mrodarating effects were noted, these ware not always consistent

across different typ.os of stressors, differant outcome variablas and differant scirces of suppon

. (See La Roceo any Jones, 1978; 13 Roceo, House and Franch. 1950, Ladawig of 2/, 1991;

elc.), In adkdidon, ilw work strass literature contains sovaral studios that have reporied what

appearto bs opposite mode ating etects (eg. Abdal-l-{alim 1982, Boshr and K@ufmann, 1991),

. In these siudies, sucial support was found to ‘exacarbate the negative effects of strass oy

s

strain, e : ) 4

'i'hus. 1 appeamthatﬂndingﬂ forthe ma ing hypothesis, in \gniph sucial support attenuates
. the negatve impact of streésa on strain. hava bean someawhat elugive (Gan st~ and Vlctor,

198€; Haines of al, 1991). ° ) e
) o ( 1 I 2 .
A number of possitis expias‘nations for the fack of sugniﬁcant obzervations with regard to this

hypcthesls have b«asn outtned in the ressarch lterature. These perain & the temporal'

dimension of soulal support. the offect of soclodemoyraphic variables and personality/raciplefit
characteristics on sotial sipport utilisation, arfe 3 \hs effect of provider and relationship

characterlsilcs betwesn proindumacipient on soclal support utcllsatlon A discusslon of these -

possible explanations toliows below. ¢

o

THE TEMPORAL mmeusqpu OF SOCIAL SUPPORT

One possible explanation fdr a lack of observation of SiQmﬂdﬁnt mterac.ion aifacts relates to

the temporal dime:ision of}lancial support. Numerous res Prchars havemmed that soclal
support has dlﬁerent patterns of ter}rporal influence and tqpt thass temporal patterns may
cbntound the observation 04 imoderating effocts of support ir|the relationship hetween strass
and ‘straln (Baring, 1990; House, 1981; Jacobson, 1986; 10'Rally, 1988; Schwarzer and

LL»ppin, 1990; Thoits, 1932)” \_ fl .

a :i
Accu\’lmg to St.hw.arzer an;h Leppin (1990) and O‘Railly (1#&8) different 1ypes of support

. f1 - || ;
il | 158
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operafe over different time périads They argus that emotional support may be an 'everyd: .
type of sup;part that operatea Independent of the axperience of stress. This type may be mpre
stable over lengthy periods of time, which-may account for Kts generalisad mrain affeé on
indicators of haalth and weil-being. Insttumental, Informationa) and Appraisal suppor, on the
other hand, maﬁée typos that are evident or required at ‘critical timas” only, operai 4 within
shorter ima parloda, and In responga to the exparience of-apacific typss of stress.

Howevet, In éertaln Instances, emotionat wppoﬂ may &lso be regarded as a-'critical hmes

type of support. For exampla, if the strassor is'a spécific threat to an individual's fealings o

aing loved and carac‘ for, the love and caring that emotionahsupport impllas may be the
critical typa nacass to attenuate tha impact of this stressor on well-baing. 1t Is pt these
criticel timas when an- individual experiences strass, which afe ovido ' over a snortar time
period, that soclal support is expacted to have a moderator sﬁgct (Houss. 1981 harason,
Pierce and $arason, 1990) S« :

%
. .
[ L

Within thasa instanzes of ‘critical times’ there are distinct phases of opsratiah of social suppont

D

thai can be identitied. In these 1nstahcas. because social sugpert Is an externai rasourcs, thg_.—

ingtvidual exparianclpp strass needs ime to 1) seek out and mobilise social support’
resourgas and 2) utliive such gupport once it has been rnobihsed {Barling, 1930; ‘Hbuse, 1881;

™ Jacohson, 1nas)

House (1981 howaver, notes that ihis doas not maan that soclal supp«)rt Is rot an ongoir.._,

" resoupos-but rather that sacial ﬁ{lpﬁa}t Is only (1) mobilised 8t & certain point In time, (2)

")

utitisad In the period thereaftd}r@b (3) finally Its utifity or lack thereof reacies a stage of

- completion. In the ahisence of & stressor or siressors the role of saclal suppart Is no longer

manifest, Rether itis an ongoing resource which operates latantly. t such an Ipstancs soclal -
supporl's effect <ould be that described as a main effect {Jacobson, 1985). Tsrus. according
to Jacabson (1 986), these two effects are not unrelatad, Instead they reflecta sltuation where

ﬁcnai Ssupport resources exist, aibeit latently, only hecoming manifest wban ithe individual
recipuant experlencae strassors and prevails upen this latent social support sysﬂLam. mobiising
in Into active usabe ‘ . 5

‘G‘e 3 - &
appropriately wilt detarming to what extant It is efiective in moderating any .ag, ative Impact of
percelved ntrehsors Thus, Jacobson {1986), describe. the dual nature < sﬁt.la! suppon by
propaosing 1hat ithas a potentlal and actual dlmansion arc if@ the former is tmnsformed into
the- iatter by the perca/p*!arrm 8 strassor or sfressqrs : . o

.,_.r
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Due to this tima factor of suppart, if one wishes to demonstmta 8 moderat(-:g effact. sqb]acte
need t be Bt{rwwad at the preciss time when tha ooplng or ra-mcerpretatlon lnvolvedm\ the
moderating process takes place. if individualsvgra not assassed at exactfy this ime, that Is If
they are assessed when the moderating procass is completad. all that wlll be obsarvad is that
5 subjects with high support would have bstter health than tIaose with low support, In suprt, all
that wou's* be chesived is & pure main affect {(House, 1981) (See Fi 0 8.5). It ia thus
possible, in the present study, that, by and large, sublects werg not obsarvad atth
time that moderatlng was takina place, If this wag in fact &0, | wnuld expla.n why no
- moderating eﬁg_sm warg obsorvad and why only main effects were ‘avident.
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FIGURE 8.5 Ths Modersling Process

SOCIODEMOGRAPHIC VAHBABLES RECIPIENT AND PROVIDER

CHARACT EHISTICS AND HELATIDNSHIP FACTORS:.
THEIR CONTRIBUTION TO THE SOCIAL SUPPORT PROCESS

I
W

= . , oo
The os,cupahunal stress-social support Hteraturre Incicates that ﬂm uﬂlisahdn of social support o
" may be depenhdant upon socio-demagraphic differences amongst individoals such as gender.
race, soclal class and education, in addition, individual personality diffsrences of sociai support
recipients and characteristics of the support provic-« and relationship batween the provide.;and |
“ the recipieﬁt. can also Infiusnce petceptions f and utilfsdfion of soeial suﬁpbrt |

1
3
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(Dunkel-Schetier.and Skokan, 1990; Ganster and Victor, 1988).

of whach was to deveiop ad valida*e a muit:dlmsnsional mueasurg of - supervlsor support.
rlowavar\lt ismcsssaw fo enfer lnta a brief discusslon of thase variables as thelr possible
lmpacl upon the social suppar: process eannof ba Ignnracl. @

“
4

As 5cr;%io-damographi..al varlabias were ass.mssed. £ mora detaliod) decussion uf thalr ‘mpaot

upen the soclal subpert process vl be dascribed. In addlt!cn, a number of corrslates of thess .
- varables will be ldenﬂﬁed in terms of their Influence on halp-seaking I:ahavluur

socu:-nsmaammc vnmim.ﬁs

Socio-demographic vartablas of gendar, race, soctal class and educatlon have been assosiated
with diffgrential expnsure to stfuctural barrlers and apporturities In socisty which may,in turn,
shape social rslationshlp structu'es and prooassaa (Hguse, Umberson and Landis. 1988)
As manﬂonad praviously, as part of the aﬁsumpﬂon testing of Moderated Multipie Reagrasmon,

these socio- demographic uarlablas naadad to be assessed thruugh the use of{-tasts, nne-way"

analyses of variance and paarson correlations,.In order to datermlne whather they were
contrlbutir-g to the varlance In the dependam varlabms If thelr contribution to the vardance was
found to exict, these indwsduai difference variables ware inglided in tha regression equatiohs
as covariates in umlar to parltat cut thelr effects _

Howevar, such a technlqua, (MMR}, doaz-.: not anabla one {0 détermlna to what oxient tQéqe
"Variables effact the way in whicti an individusl would mobifise and utiise sodlal support [ thug

bewmev a posslyfillty that these Qriahles may Hhave' Inﬂuancad e-upport utlllsatkn in the

pressnt study, therehy accnunting for the fact that fo maderatlng eflgcis wore ubsérved

= 0
L

s The inﬁuense that these particular individual dlffefencés nan hava on whathar soclal support
is utilised ls noted by a large body of raseamh av!dence A discussioriof this research fol!ows
bG]OW : . a : W o

GENDER AND SOCJAL SUPPOHT UTILISATION -
A number of 'eseareﬂars note that thera #re definite drffarer mes batween tha sexes with regard

to the utilisatlon of sgoisd suppart. All suggeq; that woman have a grsator dependance upon r\

soclal suppm as 8 capmg re.,o%rca as opposadio men (Dataras, Brandas, Nass and Van der

L o . | "1 ) . 150
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Ploag, -1985; Flaherly and Richman, 1989; Rosario, Shinn, Morch an:l Huckebea 1988).

Detaras at al, (1 985) report that men rasort more o cognltlva active copqu. suggesting an .

assertive outgolng atitudes, while women relxto far graatar extent cn soclsj support n sesking

solutions to their problems. In addition, it is alsc neted h‘uﬁt womén provida sk more eupport

to others than do men {Flaherty and Richman, 1989; HQUSB, Umberson Elﬂd Landis, 1988).
According to Lowsnthal and Haven (1588) wives ave the primery confidant for husbands,
Kessiar, Mcl.eod and Wethington (1985) raports that In surveys of halp-sgeking bshaviour It
Is 30 to 50% mpra likely that women ars mentionad as.help provider as ajiaﬁbaed to men. In

addition, Vemofs, Douvan and Kulke"(1981) note that women rapf 44 pml.*idlng friends and

familly with pergortal {avours, emational support and finformal eoi sal!im: about psray/nal

] prablems toa far greater extent than men, 1t is, thus, liisly that woingn mey beoome severely

bu:ﬁensd I:ry domands made upor: them by thair soclal natwork (Ressler ot af., 1985).

SRR T “"‘5\ 20

Besides the extra burcen piacet upon womarf as ‘ha _f ;. ,isuulai suppart, there
are remprocfgmos?s entalled in social .sup;mp -tziilﬂaﬁi by ,,S\ 901t can recaive
both benefits and costs (Antonuoei et ais, 150: BFws . . n.mps. e s Fobhwdl et al, pﬁ,

Rook, 199867 Whille reclpients can benafit by recaiumg SGEIBI SUpport, A1 ng of raclproclty"ﬁnd

¢ equity may fha}( othe gsclplgnt feet that hafsne should repay the support racsived. Tyis may -
Feduce the probablﬂty that ong will ask for’ he!p anafw reduoe the ‘amount of help one may
- acoapt and utliss i tmes of stress. * AN Qo '

o L
oy -

' The "Consarvation of Social support Resotiross Theory’ praposed by Hobfol, Frasdy, Lans

and:Aelier (1980) may be particuiarly pertinent hera, with ragard to women’s r'ola as donor ant;.i
mclpient of suppnrt and the costs entalled In providing and resalving soa:ial suppart forwnman

h
0

Aauordlng o Hobfolt et &, {1 990); indeiduai's sfrive to maintain soclau sunpovt both to meet
their needs ta-preserve particular rekdurces and in order fo malntsun tl‘wsu' identity. They
propose a resource-identity model (See Figure 6.6) in whlch Indiwdu*.:,bassees a given fovel

o ., of personal resouicas and have accass more Indirectly to a given iehsl of soclal resources

e

{one.af whtch g aoclal support). Thesa resources enable them to cﬁsd& thevdemands (ie.

strassors), p)a“cud onn them by envirohmental circumstances. Se qial spuﬁporf raceived would
be obtained from the sphere of stoial resource rasarves whils soalal tLP/bport provided would

. be tssued fom the persona rysource reserve. / 7

Hobfoll ef al., _,(1990) r_:ota that both of these resource reserves an -ﬁij;lta and may bacoms
depleted. Gonsequently, two factors coma Into play with regard to ganer; women and soclal

support utilisation. That Is, although women ‘may raly upon and utilise social support more
- [‘I i . " '-,-_.:\]
K | N 160
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. FIBURE S8 A Buoum-ldtmuy Mﬂdﬂl
(Adwpted from HOb{II? Fmdy, Lmo and Gatior, 1880). = .

often than rmen;'sa major providarsuﬁv sup;mrt to athers, the costs antailad In reclpracity, which
may add to their burden as support providers, may hinder thair usage of this coging resource. -
‘When these woren.are exposed to additional environmental demands they may thus oe
‘luctant to draw l."rl‘i thelr reserve of social suppor resources as this may entall that they -
réclpmggte by providing support to the currant provider at soms later stagd. The costs entatled
In such reciprocily, in the light of their aiready depleted personal resources, may therefore
inhibit thelr usage of soclal support. At this point the declsion on whaethar to conserve pérsangl
resources by not using social resources or whather to further depisie personsl resources by
using soclal resources, r'épresams a deciston batween two "potantial logs spirals” (Hobfall et
al; 1990, pg. 473). Thus, at the point whera the respondant’s beliafs regarding the sfficacy of
seeking or acsepting help from others in problem situations are outwe!ghad by the costs of
recnp:ocity, the ut;lising of sovial support becomes hinderad.

i
P -
s 4

Other factors with regard to gander. that may have Inhibited utlisation of suclal support-
pertaing to the source of support. Researsh hes indicated that women may prafer to utfilse co-
worker support and fary and friends suppart in times of siress (Ganster and Victor, 1988},
~br exampls, Qanster, Fusilier and Mayes {1986) indicated that women benefitad mare from

161
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co-worker support, Etzion (1884), In tum, reporied that in ﬁertaln c‘ircumﬁ;aneea, Women were
- more likelylo banefit fram non-work sources of supporgf- and that support at work, in some

instances, may sctually prove to be detrimental, I

[ i

Possibie reasons for this preferance may relate to lhh gb!ar(pnship 'characterisﬂ_c of degres of
Intimacy bstwesn suppott reciplent and support pro'tﬁidar A number of ragearchers have-

!denﬁ&éd the degree of intimacy as a critical datfarmmam in support utiiisation. Hobfoli, Nadler

and Lieberman (1986) and cutrona, Cohen and tgram (1980} note that the degres of

clogeness to the support provider Is a key detenmng;nt of botti satisfaction with support and

the effactiver “»s of support in moderating the eﬂect’;% of stress. Intimate reiatlonshlps provide
ong with & sense of security and safety whw:h may fdcilitate coping wlth adversa“

" gircumstances. in addition, individusl's who shﬂre a closé ralationship undarstarid one

another's needs and preferencas and can thus, prqvide assistance that Is more closely tallorad

to the person‘s specitic situation than could a qu,h intimato assoclate, ~ |
<Q 0 | ” : :

This body of the yssearch literature notes that; iiegree of Intirnacy may be more critical for

“Woman than for men, “This'may be sb ag eaﬂy soclalization and ro!e constraint experiences

‘may sncoyrage women to be both more lntlmaate and Garing in thalr rejationships with others

and to require more intimacy i thay ave to cbnsu:lar such ralationships to ba supporﬂvs,
opposed 10" men, Stokes and Wllson g1984) and Rosarlo ef al, (1988) suggest, that
stereotypical male patterns of aqelauaation. wlth thelr emphaslﬂn autonomy, seif-reliance ancd

Qndapende%ca, hindar development and use; of social support and & need for inlimacy. Women, -

on the other hand, are stareotypically sdai'allsed to be warm, expressive and intimate, Eerly
socialigation experiences encourage girly 1o act in a gentle m\(@nnar and the exprassion of
personat faelings in ti.Jir social interacticms are considered to be accaptable, This aititude is
turther facllitated by modesfling processps whicht lead to the imitation and internaiisation of
matemal caring behaviour, Boys, on thﬁ other hand, lsam through rols constraint, to repreas
emotion and strongly inhibit thelr exprﬂsslon of personal fsellngs This Inbibition of emotignal

‘exprassion and an urge to behave auﬁunomously, u!timataly inhiblis mens' capablity to ask for

social support as well as Inhibits tha degres to which they require intimacy in their
refationships, The socigiisation of women, on the other hand, encourages use of social supbort
and desira for intimacy (Stokes and Wilson, 1984, Rosario of 4/, 1988)

As supsrvisory-subordinate rilatienships are not usually charactarisec! vy & high dagree of
intimacy, this factor could have hindared the utilisaticn of support from this source for women,
while men, in ggner&l, may resort fo the use of such a coping strategy to a far losser degree.
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in the pressit study-69.8% of the sampla were famale and 30.2% of the sample were mals.

The lack of evilence for the moderatng effact could thua be poaamly attributed to women's
reluctance 1o uss this rasource if thay folt that the obliga@oh it entailed may depiete their
raserve ‘of personal rasources, In acid_ntton, If the supervisory relationship did not contain the

desired degres of intimagy, woman tay not hava sought out suppart from this source. Msn

on the other hand, bacayse of thelr sarly sociatisation experlences, may have been refictant
to utilise support at all, Instead, yreferring to use other coping strategies.’
it is, howevar, imporiant to note, that although womsn may prefer to use other sources of
support and athough men may prefer 1o use other copmg sh'atagms entirsly In times of stress,
this does not nagata against the importanca of supportiva supervisara it tha workpiags. As
mentioned pravicusly, supervisors &s role senters, can reduce the amount of amb!gulty,
cotlict and avarioad that individuals expatience at wark, That ls;’ﬁmy ¢iih raduce the amount
of“stress that subordinates may experiehce which, in tum, has a positive direct sffect on
individugls' heaith and wail—balngfﬁn the absence of such shress, aupporﬂve suparvisors can
stiit have & positive effect on subordinates heaith and wali-being. This could occur as their
supportive behaviour may Isad to their subordinates' ieallng that thay are valued, and
important with regard fo the job they do, this in turn, leading to & positwe effact on job
aatnfacﬂon, lntention to gtay in one's job, psychological well-being and self- -gsteam (Qanster
oF 37, 1986; Winnubst et al., 1988). ’ . |

;’Y .

" RACE, SOCIAL CLASS, EDUCATION AND SOCIAL SUPPORT UTILISATION

As mentionad.araviougly, Sou&h African sociaty is stratified along raclai linas. This has had the
generat affact of stratifying ediucation and socia! ciass along raclal lines. By and large, Whites
are those who have the grsatest acuess to aducational opportunities. By virtue of this fact,
they are In possession of the greatest dagree of aducation, and therefora are smployed in
more highly pald Jobs. It Is, thus, this racial group which constitutas the middle and upper
classes, Blacks, on the other hand, deprived of the same educational opportunities, tmake up
the lower classes. They occupy tha lowest paid jobs and work in fiolds wers they have the
Ieast;'job autonomy. The effect that these factors can have uison social support utilisation is
outlinect by & number of resaarchers:

With regard to education, George (1980) notes that more education appears to foster a
cognitive complexity that facilitates reallstic strese percepilon and greater problem solving
skills. Research in this area has also found that greater education was related to more positive
self-‘parceptlons‘, a greater sense of self-astesm and mastery and a greater readiness tb deal

- with complexity and novelty (Eckenrodse, 1983; Pearlin and Liaberman, 1978; Shgnan, Kaplan,
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* Nair and Garly, 1976),

[x]

Belated to the findings on education ars thoss on soclul class, with svidence suggesting that
lower status groupe re more exposed fo undssirable, unpontroliabls gvents than higher status
groups. The latter are also isss affectad by videsirable and uncontroliabie events as they have
“ihe sort of personality charactaristios - feelings of asif-estesm, corfidence, parsevarance - that
gre the stuff of competsnt probiem soiving" (Cleaty, 1078, p.472), Research has also
demonstrated that soclo-economic status {s pusitively related to greater ego-atrength. In
addition, ressarch has shown that fow socio-aconomic origins In childhoot! are assoclated wih
a poorer learning anvironmeht for acquiring coping resources such as aoclal support {Worden
and Sobel, 1578). : ) "

[

In the present study 63.5% of the sample weré matriculated and 18.6% had a post matric

quallficstion. In sddition, subjects In the sample wete pradominantly white (69.74%), Thus, a

largs proportion of the sample was madae up of those who wers educated, and who constitutad «
‘a higher status group. To the axtent that this may have lead to thess subjects haviy fgreater
control over the exf:arlenca of undesirable events, and possessing a greater sensa of -
selt-esteem and mastery, this could have enhanced their abitity to deat with strags, and could __
“have lsad ta the utilisation of other coping resources besides that of social gupport,

]

RECIPIENT CHARACTERISTICS: HAHDINES_S, WWHOL,'QELF-ESTEEM”MD MASTERY
Wit sogard to reclplent characteristics those that have been.noted in the Herature as

- influsncing social support utilisation are parsonality hardiness, tocus of contral, self-esteam and “

~ mastery, 2l of which can lead to variatiorns In thy nesd for support (Hoblell, 1985; Kobasa.,

1982; Nadier, 1883). Tha need fo discuss thesy variebles artise, not only batause of thelr

~ influsnce upon soclal support, but also Bacause as indicated by the pravious discusslorf, they

are, to some extent, corralates of individuat levei of edusation, sotlat class and r&_ca.

HARDINESS, CONTROL. AND SOCIAL SUPPORT UTILISATION

With regard io the hardy parsnnati{y. hardiness is a personality construct comprised of three
dimenslons, namely, a sehse of commitment reflacted in a tendency to Involve ong's self fully
in the diffefent spheres of one's life; the percaption of svents as challenges rather than
threats; and the experlencing of a sensa of contro[ over evenis in one's life rather than a jack
of control That is, an intarmal locus of control versus an external locus of control (Barting,

1990; Kobasa, 1962).



“ ]

A number of ressarchers have noted that hardiness and iccus of control can Influence the

sxtent to which individusls perceive damands to be a treat and the extent to whic@ndividuaia .
percalve and ytiise social support (Fuslier, Ganster and May.:s, 1987; Johnson and Sarasen,

1978; Lefcourt, Martin gnd Saleh, 1984, Sandier and Lakey, 198") Although thess
researciisrs note that thoss possassed of a greater degree of hardimsn and an internal locus

. of control may more actively seek out and use-social support resources and are ?nare likely
to benefit from such support, it is also possible that such indIWduals‘Tnay fasl ie.es need for,

support. Thuss Individuals may feef sulticiently In control to it nead to sesk out support,

- lsading in turn, to & lack of observation of any moderating sifacts, because sociai_supﬁort is

rot sought out, mobilised and utlised (Fusilier ot al, 1987; Ganster and Victor, 1983),

Based on this resiparch two possibilities becurme evidont.as to why soclal support did not

mocderate the mlationshsp batween stress and straln in the prasent shudy, or. altema%wely

phrased, as to why only maln effects were reported. ’

(1) Hardinesz/Control may have actad as & modarator In its own right. Thus mod;rating may
have cocurred, (though not by soclal support), leadlng to the observatians of reducad
stress and straln. or

(2) Hardiness/Control may have condifioned ugage of the oderator assessedin the present

studly, namely, supervisor secial support in that subjects, by virtue of the fact that they |

may have been more hardy or mors in control, did not feel the need 1o c’all{l on this
support resource In times of strass.

SELF-ESTEEM, MASTERY AND SOICIAL'SUPPORT UTILISATION

A number of researchers have indlcated that social support can bolster flagging self-asteem

and sense of mastery th the evant of high stress (Thaits, 1985; Hobfoli, 1985). Howaever, in
the event of individuals baing in the possession of high self-asteem and mastery prior to thy
experionce of stress, this can effact the extent fo which the)glwbuld utlfise social sup?ort iry
stressiul imes. I o

Hobfoll (1285) notas that persons with high seli-asleem and & sense of mastery are shown to-
~ have a less immediate need for soclal support than those with lower sali-esteom, They rely ©

on this high sense of self-esteem as an Intemal rescurce when confronted with stressors, I,
however, strassors are ofigoing and percelved to be extremsly threatening, internal resources
may becoms depleted. At this stage goclal support can *act as a buoy to sinking self-regard"
(Hobfoll 1985, p.398).
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Poarlin, Liebar;nan, Menaghaﬁ and Multar {1981) refer to. mastery or efficacy-based
gali-aateam :‘in rising from adeduata or above adequate performance of role-relsted tasks and
succpssful . ? nimentai control. Acmrding to Hobfoil and Shoham (1989) and Hobfoll and
Fraedy (1890), mastery might serve as an executive resourse thet determines the use of soclal
support resources. They' suggnstéﬂ that those that are high In mastery would use sodial
support judiclously. That Is, these Inciviouals would resort more to personal resources - rely
more on their personal strengthe - in coping with stress than social resources (Ses Figure 6.8).

. Only ln"ths event of extramely high stress would such individuals utllise social support,

To the aktent that sublects in the present sampie may have bﬂan hlgh on lhesa reafurces*.
prtor to the expetience of stress, this may have lead 1o them having Hﬁ!a nﬁad to utilise
avaiigble social support resources, thus, explaining the Iacié of observation of modaraﬂng
effocts of suparviser soclal support.

1 = . v
A #

RELATIONSHIP CHARACTERISYICS

Other factors that can constraln the _uﬁlisatloh_ of soclel support relate to provider and

re!aﬂdnshlp characteristios and the extent to which Individuals feel eiscomfort In seeking ol
and utilising soclal gupport (Dunkel-Schetter and Skokan, 1850; Hobiolt and Freedy, 1880;
Jung, 1985; Newcomb, 1990). Discomfortin seak!ng out support can anse dueto & nurnber

_ offacfors. Az mentioned previuus!y, intimacy of the relationship betwean support recipient anx

provider may be a gritical determinant of whether an individual will sesk out and utlliss social
support. Boacause the stipsrvisor-subordinate relationship is not usually characterised by a high

degres of intimacy, subordinates may feo! ambarrassed to request assistance as they may fee!.

that it would be regarded as an Imposiﬂon Asking for heip may Imwer the quality of its
helpfulness in the mind of the reclplent who may feel guilty for lm!mflng (Gutrona, Cohen and
Igram, 1990). . :

Discontort in sesking out soclal support may also be caused by the nagative impact such
bshaviour can have on self-gstoem. A section of the soclal support literature has focused on
the negsative impact of social suppert, reporting that there are seil-threatening aspects

/ ussoclated with receiving aid (Fisher, Nadler and Whitcher-Alagna, 1982, Hobfoll, Nadler and .

Lieberman, 1886; Nadier and Mayseless, 1983). ithas bean noted that dapendanice on othars
may implwianfenoﬂty Bécause of this, being helped may poss & threat to one's self-astesm,
implying that one is lncornpatent and unabie o rasolve his/her own p'rqblams (Jung, 1989),

4]

_,,:Thus. iﬁ\"i;;.»,jms of salf-gsteam, the asking for and accepting of social supperi can have iwo
~effects. “On the positive side, support can-enhance seif-esteem which In tum can enhance

&
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one's bellst that one oan cope with the strassor situation mare effectivaly. On the negative
side, social support may be threatening If it implles & supsriority-Infariority relationship. That
Is, it it conflicts with a reciplent's values of seif relianca and indapandqnca andior & requires
the reciplent to admit to Impairment. Employees may thus fael reluctant to sas \out support
from their supervisors as by so doing they may feel that it entaiis an adrtission ol weakness, _J
signﬁwj*g that they are unable to cope with their work. The faer of baing negatively avaluatad
may restrict smployees from utillsing soclal support from their supervisers, This fear fay be
particularly pertiriant in the context of the work setting and the superviscr-subordinate
ralationship as & lebel of incompetence can threaten ona’s career and ]ob opportunit!es
{(Marcslissen et al,, 1988).

L]

Thus, if réubjects In the present study felt that utilisation of sociat support would antallsio marty
casts in the form of admitting impairment and incompatencs, they may have vt resorted to
drawing on this rasouree, wh:oh may serve to axplain the pragent atudy s lack of obsawallon
of interactlon efiacts, . '

&

W

.....

the relatlonshlp batween proviner and raciplant is canﬂ!cted or unconticled. Many have i

~ arguad that concam with the positive or health promoting aspacts of somal relationships should

==

not preciude recognition of their negaﬁve or health damaging effacts in the event of
relationships being characterised by confliet (Antonucei, 1985; Barrera and Baca, 1990, House
Umberson and Landis, 1988). A N

Alcording to Barrera and Baca (1990) help elicited from & pfbvids_r-wlth whom d reciplent has
a conilicted relationship can iead tc lowored seli-esteem,- denigration of the donor or
devaluation of the help raceivad, Obtaining aid from a source m@ whom:onflict exists could
create an obligation for reciprocity with a person Who IS I\wkadﬂ%‘(or, it could craate the nesd
to resiore equily by devaluing the ald recaeived. Th ugn\{e, :amir = confiict within a
provider/recipient relationship could thus 1) hingér the utlit A f\fﬁcial Bl port and 2) if
social support was utilised, hindar the positive evaluatlor*“bf sup \\a supponive transaction,

in addition, in certain instarices, 1ha source of supporr may, in fact be iha source of stress.
As mantioned previously, suparvlsms, as role senders, arg in & unique position to reduce fhe
amount of ambiguity, contlict and overload inherent in &n incumbent's work tasks (Winnubst, -
et @/, 1988). Howaver, as rols sendars they can also increase the omount of ambiguity,
conflict and overioad for an employee. Thus to the e nt that supervisors may lﬁ) the source
of stress expsrienced at work, craating a situation with canﬁicmal possibilities, itis unlikely that

s L ” \ o 167
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smployess wit ?mltse their supervisors as & source of support in allaviating the seli-same
stressors that vioy perceive thelr suparvisom to bs the cause of,

W

In tha presemt study a nanattve re!attonshlp was. mpcarted batwaan auporvlaor gocial support -

strass anhd straln. This may indicate that In the event of h!gh stross, support was low, lesding
to an unavaliabiiity of this partic'dar resource @s a siress buffer In times of such high stress,
Dus to lack of norms against which the prassnt samplo could be comparad, subjacts were not
segragated into high, medium and low stress conditions. Cnnsequentiy. the possibility that
there was a High siress conclition as opposad o a low siross mndiﬁon. ‘and that this high
stress condition was a reflection of stregs cregted by an unsupportive. supervisor, may explain
why no modarating affects wers observed. | E o '

The notion that motierating, in fact, occurs under conditions of high stress only, is & notion that
is at the core of the moderating hypothesis (Sarason, Plerce and Sarason, 1880}, In t1e event
of lack of strass or low stress, aoc]p! support will have & maln effect only. The axperience of,
a high degres of paroalved gtress Is raquirad“ in order to motivate the individual exparinnr-lng

the stress to miobilige and utillss socia) support (House, 1,981)

Ll

As the sample us_ed inthe piraaeht study was not dlchotomised into high/low siress conditions,
a determingtion of whether Individuals in the sample were In fact expariencing a low degree
of stress is not possible. I, however, this was the casé, it tould partly explain why no
significant modeiating effects were observed. ' ' | '

LN ",/' .

" Fadure to distinguish betwean high and low stress conditions arese dug to lack of norms

against which the present sampla could be compared. In addttion, although role conflict,
amblguity and overload are considered to ba "normatively” stressiul ovents, the dagrea to
which they are parcelyad to b stresstul depends on the personaiity of the indw!a(;\xpnsed
to such strassors, As‘mentioned previously, Individuals who are hardy, possess an intsinal

“lncus of control, and are high on tastery and on self-esteem are less lkely to view situations

as strassful. In fact, In certain instances they may ragard siressors as cha!fsnges rather than
threats (Kobasa, 1f %2). Even in the event of their percelving & demand to be stressful the
extant of threat pi/rcalve.d is likely to be loas than that pamaivad by non-hardy extarnals fow
on self-esteem and mastéry,

o SU!,!MAHY AND CONCLUSION

From tY‘ne above discussion of seciodemographic vaﬂaB!as. and . reciplent, provider, gnd"
relationship characteristics, it becomes apparent that these factors can altar tha degree 3

4
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which Individuals perceivs demands to be siresshi, in adiion they can Infiuence the need for “
_soclal support, with mdlvlduala\, hon sslaciagi parsonal yasources pnsaibly preferring to mly ..
on themsaives rather than others in times-of stress. Relationship factors, such as degree of
Intimacy may oparate a mannar that inhibits social support uhllf -diot. In addition, there is
the theory of Soclal Exchange which proposes that there are costs / talied In sotlal support
utilisation such £8 raprocity and negative impact on seif asteem {Hobtoll, 1985, Antonnyrl et <
al, 1990) Al of thage factors have baon offered as tentative hypotheses to explafn why
subjects In the present sllmdy may not have ulilised soclal support rasources and thus, why no
- moderating effects ware observed. :

W

" ' O
The Irnpact that thess tactors can have upon the utilisetion of social suppoart makes It apparent

“ that social processes do not occur In a vacuum (V&0x, 1890), According to Vaux {1990) an

Houss, Umbearson and Landis (1988) socla’ nu;jpan must be-viewed as a complax procass
unfoldirs; in an ecological context. That Is, hup{port takes place within a social ecology and, 2
~ia shaped by charagteristics of the person and {He soclal context within which 1t ocours, The -
utlligation of soclal support and observation of such processes nf';ly. thus. be c:ontlngant onthe O
* personal and soclel assats and liabillties of ir\t\\.llvlduals involved in soclzl trensaction$ as wall
as on the eco!ogica! nmhqs that thasa Individuals occupy (Vaux. 1880, p.512). P

'
i
\'

The adoption of such an ecolaglcal view enablas rhe to address ;3 number,nf limltatloqs
_,.ﬁpparent in both pravicus tasearch and in the present study. The following sectlon i, -
consaquamly, devoted 1o a dwcussmn of Goth the Umitations and thaoret:cé‘and ns;ae:tlca!
imp!lcatlc s of the present siudy, slong with proposals as to how thege fSsues may be
a&*‘ma £33 In future T%'ase@rfsh within the context of an ecolngl:.al flamework. In %ditlon, the o .
advérses that the presant-study represents In terms of its ability to add 1o tha bodf' of social ¢ ©
‘sx.bport theo., and research will siso be mentioned. Howsver, buiore going ‘on to disouss
Iimltations, implications énd advances, one other finding of the present research nebdatﬁ be
discutied, namely, the non-sigrificant maln effect of role overioad‘_on prapansityta loavé ong's U
Job., \ 7 . %
¥ . . i

NON-SIGNIFICANT MAIN EFFECTS Ty

s '/
ROLE OVERLOAD AND PROPENSITY 1‘0 LEAVE o
-Only on nnn~signifmant main sffzct was observed in, th )rasant‘\study. namely, the
non-signi g.g;nt main effect of role ovarload upon pmpens!ty todeave. ) o

fr

By

1

f '
One possable explanation of this finding Y motas to the t'minq effect of sooial suppozh
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antioned moderatini:ﬁems can go unobserved If sub]ecqb are not axamined at tha precise

tima Me sreinterpre tatich Invoived in the maderating prodbss takes piace. ltis thus possible
that instrurjental support, he muderating affect of which hllﬁ bewn docurmnaiited in a number
- of studies, (see Kaufmann. and Baehr 1989; Cohen and Wﬁ&s. 1885; Jaya (\gyne, Himleg and
Tlvrnass, 1988; Muintosh, * 991 ;. may hava muderated the e'fact ofrole pverlggd on aranslty&
to Ingve. This moceratmg ﬁfoct may s gmgen sa;agrincqat tha ) ﬁa.r;;m%r" S afém'ihe
impact of role overioad or propensity o joave, 1 this actu&li; occuned:and suby jis WeIs
ubserveq afurtiis mq;r.ieraﬁng had been completed all that would have been evidenced is the
._main effect of instrumental stpport on propen-:aty to-leave and no effoct at all of role overivad
onthis dapendam varighle, ’

(LY

w \ ) .
lp adglision, the m'ain ( Hou! of instrumentat suppori upon 1ha parwpﬁcn pf role ovetioag was

not assessed. It trus, remeins possihle that instrumehtal support could have been successt
in reducing tha perception. of e stressor as a threat, to sush 3" extent that it had no Impact
upcn the propuansity to leave of the subject exposed to it. ~ :

. LIMITATIONS OF THE PRESENT STUDY |

| ) | |

 There are two imp‘orré"ﬁt”fﬁnitations with regard i the pragert study, ot%nt Y Aich have
theoretical and’ practlca! implications for future research sirategies. Thase two limitations

p&ﬁaﬁn xq 1) the axper!mantal tasign and 2) the modet of strdss utiﬂsed In the prasent study.

:.:mrmoﬂs 0:" CROSS-SECTIONAL RESEARCH DESIGNS

in e present study a cross-sect!nnal rasearch design was adopte'd I order to assesf‘ the
relationship Retween specific types of support and specitic stressors and strains. Prior to the
testing of these relatio®ships, the present rgearch enfaaled the ciavalopment o(fa new, andto
-some extert unique, measurement tool specifnca!sy demgned to measure ditferent dimensions
of supeivisor sacial support. As the main emphasis of the present rescrirch was to devalop
unique and more advariced measure of supervisor social suppsit and to assess the utility of
such & measure In ters of lts poncutrent, criterion-reiated validity,‘ use of a cross-sactional
desigti was considered to be appropriate.

el R
"
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However, there are & nurnber of problems Inhigrent in cross- se\,‘tiona!!correlaﬂunal technigues ". ,
that timited the ooniuslem}}mt could be drawn with régard (o the findings of the second
phase of the pret;ené asearch, Asvarding to Dooley (1985) such metnudolog!es are vulnerable
to a number of important threats to their internal valictty, that is, to & number of plauslbie

|
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atternative explanations. Two of the most prominent threats to Infem i valicity in corralational,
» tross-gectional cesigns relate fo (1) Causality and (2) Spuricusness. Below follows &
discugsion of these two Intemal valilly threats: .

Ths {35u8 of causality in soclal-support research, that is, whather social support causes good
healith or whethe: gooc heal'’; enables one 1o uer exparience social suppot, s one that has
besn qu’éstiong& by many researchers (Contrada and Krantz, 1987; Hallsr, * 979, i{}asl, f987,
Kessier, 198?§ Leventhal and Yomarken, 1987). They argue that much of thqg research
pui “ng out the corrglation betwesn general lack of support and increased incidence of
physleal and mental diétu!banco couki be reintarpratad by focusing on tha rival hypothesis that
those that are most healthy are those most likely to have better soclal alationships or,
conversely, ﬂygaé’ with poor health ara likely 1o havs poorer social reiatinships. For example,
some kinds pf illnasses such as depression or torminai cancer may prevent or Ir;gibit social
activity that leads to making and keeping friends or may frighlen away exlsiing friends.

In agidition, naturalistic cludies genérally confound the avallability of support with other factors
such\as_i-lha ability of the Individual to elich, utilise or malntain supportve relakonships
{Schradie anid Dougher, 1885). This confounding can result' In spuriousness, that is an over
or undar-infiztion of findings due to the Influence of other extranscous variables operating in
" \conjuniction with (ho" social suppott-process. “\ As mentioned in thé disoussion on
odoﬂemographic,] pipiem, provider i e relations ip characteristics, variability !n/{mse
-f-?‘fﬁ)ﬂ;aracté’rlsﬂca mey'ledd 2 ditferential ;Zarcaptions stress apdifferantial paroeptions and

“uiilisation of soclz) support. Thus the modsrator méy be conditioned by ofher variables whivk
are extransous to the proposaed model {Doolay, 1985; Ganster and Victor, 19£8). °

I
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" There are numerousivays of controliing for thess Intemal valldity threats. Ono way Is 1o use
' expeiimental manipufation where subjects are randomly assigned to manipulatad! high or fow
support conditions and where _independe'nt variables such as stressors and modaraifrig
v, variables such ds socisl Support ars carefully controlled and manipuiated. Such research is,
" howaver, rare as there are serious efhical considerations:in such experimental manipulation.
Also sucty manipulated support is by{[daﬂnitiun hot ‘natural’ {Dooley, 1985).

Other mathods of controlliing for spuriousness and reverse causation are through usage of (1)
Longitudinal Resaarch Designe (2) @ult!-ﬁ'ar!ate Analysis. The following sectiqgg. will be
devoted to sutlining the advantages that '!i‘.srr:q}two methods represent over the cross-sectional
dasign used in the pFesent research. Howaver, these sections will also note thai atthough
these mqthods represent an improvament over cr sg-sectional daglgns "thay ave not a

h
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- panaces. They too have inherent disadvantages and In some Instances these.disadvantages -

inay outweigh those of the frequaﬁtly denigrated cross-gsctional method (Kesslar, 1987), -

B

OAU&'ALITY AND THE LONGITUDINAL HESEAHCH DESIGN

. A number of researchers have proposed that utlllsdtlon of & longltudlnal m:earch strategy

reprasents the best maans of ovarcoming lssues of causality and raverss causation.
According io Contrada end Krantz (1987), the fact that all varlables are studied at only one-
point in time in cross-sectionat designs, sate tho stage for several rather severe Impediments
with regard to establishing cause-effect ‘rafatir ships. They propose thét the consgauences
of these impediments arg that the data may reves! an association that is quite uniike the trug
nature of the asticlogic prncess undar study. More speciiically, it is quite plausible that the
outcome or oLicome-related factors have affectad the Putative rlsk factor andfor its assessment
(Contrada ebal, 1937). ' -

s With specilic regard to soclal suppott, Cohen and Wills (1985) nota that findings obtained in”
- cross-sectional studies are amienable to three alternative causal explangtions. They may

roflect social ¢ support causlng cheinges in synmtomoluqy. symptomoiagy causlng changes in
support lave! (raverse causation) or (te be discussad in the following sactior), they nay reflact
other tactors, is. recipient characteristics arap soclo-defhographic variables causing changés
in stress percepﬂon ancior social m-ppert uhlisahon -

Contrada and i{rantz {1987) and Cohen and Wills {1985) suggest that the bast way to avoid
these consequences is to use prospective, longitudinal research designs, lqlé prospective
stﬁcly, & samp!s of Initially healthy subjects is assessed for known. and potential risk factors
anci thet followd with cavaful monitoring for the onset of & new disaase, By establishing such
emporal - ordeiing ‘of suspected cause and effect, the prospective. ﬂaslgn substantially
Increases confidance that the risk factor is of aetiological significance (Contrada et &/, 1987, ©
Kast, 1685). With speclal reference to the study of social support, Hobfoll, Freedy, Lane and
Geller (1990) ncfta that one needs to adopt baseline, pre-test, post-test, follow-up Intervention
designs. If indivizuals can be obsorved priorto the experience of a stressful event, during the
experience of tha event and affer the expetience of the event; In conjunction with the périod'
in which secial support is made avaitable and mobilised and utiliéad. then the chances of

nbservlng | moclerallng eftact and determining causality Wwill be greatly enhancaguﬁ.l\

Cohen and Wills (1935, in turn, propose an analytlc maodel in wﬁich ona obitaing two-wam
data where Time 2 symplomology Is the criterion and Time 1 stressors ar soclal support are-
the predictors. Symptomology at Time 1; measured ata time prior fo Time 1 stress and soclal

2
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support, Is included ag & cantrel variable (s8e Figurs 6.7).
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FIGURE 6.7 Temporal Lags In Longitudinal Study

&
‘The usé of such an analytic mode! may thus help to rule out tbwpcss:blllty that resulis are
. "- "'attnbutatﬁa to pre-mdsting symptomology ‘causing o reducing subsequent strassors anc/or
- causing changen-inng-degres of avaliabilty and utlieation of eecial support. A probism
(l* e L -Jhuwaver Brise sgard to the point af which Time v:Prior Symplomology is assqssad
Kessler (1987) notas that if one 18 mistaken with ragard to the time iy sslected for maasuraa
~ of prior symptomology and e actual longitudinal analysis, thén bias can be introducad Intg -
the preduc,ﬁon equation. Balow followa a discusslon of the prob!ems antailecl in the inonmact
setectio(? of tamporal lags in Iongitudina! des!gns i
THE SELEOTIO& OF TEMPORAL LAGS
Observation of respondents at a single point or ot desegregated points in time is compllcated
by ths selection of tomporaj iags. Cohen and Wills {1985) nota that It ig critical to conglder the
corraspondence betwesn lnngitudlnal intarvals, the time course of the criterion diseaise and the
# stability of social” support in the population ur.dar study when deciding on the use of a
praspective anaiysrs. in turn,-Lavent and J‘amarken t'lga?)mnta that unigss the corract
tempaoral lags are chbsen. Iongitudlnal dasign’ may do I:ttle to. improue one's know"edbe ¢r_ |
. causation and may, 4n M prav?da loss accurate data on’ casuat cannacﬁan% tharL the

irequeirﬂly danlgrated a‘ﬂss-s?ctloaal study. - . LA
“ . ¢ \\ . o e . &. N

Fu[?.axamp!e. ohe may propose that role shess has a negative im;iaict on self-estesm.
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N THE I.ONGITUDIN&L DESIGN, THE TEMPORAL NATURE OF SOCIAL SUPPGE!T AI"!D :

!

However, it Is possible that poor self-esteam can lead to greater perception of threst Wit;i,
regard to tols siress. jn ordsr to control for this the ressarcher therefors, decides to measurg °
seli-asteerm at d polnt priot to the measurament of rdle stress end its subseque: impact on
self-asteam. il betwesn.ttie Hivia of measuring saif-esteam initlaliy and the assessment of role
stress, there Is the occumence of some acute event that leads to significant ercsion in
solf-gstaem, the relationship batween stress at Time 1 and seif-seieem/strain at Time 2 may
byg greatly inflatex! ancor erroneous (See Fldure 6.7). ' That s, the unmeasured poor, srodsd
seif-asteam, octurting batwsen the megsurement of Time 1 symptomology and Time 1 stross,

- gould have caused grester stress percaption and led to a further grosion of saif-asteem at

Time 2. As tha rasearcher is only awara of the ievel of self-esteam measured at Time 1, an
- assumpiion will be made that stross Ieads to poor self-esteem and not that poor self-asteem
incmasaﬂ stress percaption " " '
l|

With regard to social suppont, poor salection of the time lag can also confound the attempt: to
ﬁetarmma causality. In the time between the inltial measure of self-asteem and soclef support
i} an acute event woours that erodes self-esteem this can lead to poor perception of social
'iupport availab!lity Subsequently, the relationship botwesn '*ociad support (Time 1) and
If-astasm 0 asured at Timé 2 becomes inflated or is erronaous. | That Is, the ynmeasured
For seif-usteerh loads to poor percaption of support avallabliity and g possibie further erosion
of esteem. In this instance it woul be ihcarrectly assumed that poor.soclal support had a
;tgaﬁve impact on salf-estea/ \\ : !

AHI sdditional proposal svident In the Iterature s that longitudinal studtes batter enable ondlto
ob:{serve significant soclal support Interaction effacts: However, with *agard to the temporal
dn{)ension of the social support moderating process, although It hag been sugpested that
ionﬁntudmal desugns intrease the possiblity that one chserves the pratess in opa?'ation. this
maiv ceperd to'some extént on the measurement techniques used. Below follows a discussion
of h'pngltudinal design in relation to social support’s temporal dimension, along with a
ﬁasclisslon of the appropﬁateness of oertain maaiutemdrt technlquas used, wlthin such a
c*esign ° CEe . p e "

™ S

" I: . . . N a

TECHNIQUES OF MEASUREMENT

It has been suggested that the need to assess social support longltudinally may be especially
nacedsary due to the temporal dimansion of the moderating process of soclal support.

j menrdioned previously, the moderating process occurs over a specified peried of time
(House 1981 iJacobson, 1986). In the event of a cross-sectional deaign being used, it subjects
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are nat ohserved at the praclas time in which modamting I8 taking placs, the oburvanon orf
any interaction aﬁects witi go undetectad {Houss, 1981).

A prospective ana!yQI; such as that suggested by Hobfnil ot al,, (1990) above should thus, bs
best In order to obasive moderating offects. Within such an anaiysis subjects would be
obsserved prior to the stress experience, at the time of experiancing airess, at the time of socis)
support mobilisstion and utlisation (t~ny oceurs), and sfter the compietion of such a process.
A post-test measuys of strain could Yfien determine whather gocial support modsrated the
relationship betwsan stress and strain, while contralllng for strain measured in & pra-test would
angble tho determination of reverss causation, This stratagy wouki howavar be limited # ona
" only uses & qusstionnalre technique,
%
* LIMITATIONS OF THE E QUESTIONNAIRE TECHNIQUE
"Accordlnq to Llaborman (1988) trying to capfure moderating relationships that are fuid and that
change over s pariod of ima with & questionnalre technlgue that is static and reprasants one -
point {in & cross-gectional design) or at bast, saveral points {in a iongitudinal daslgn). may well
be unachievable. He argues that itis ugreasonable to assess “the compiex, changing, and fiuid
anvelops that characterises (social support relationships) with snapshot research strategies”
{p. 465}, Using such a té‘chmque, itis posélbla that subjects, although they are observed at
two or more points in time, may still ‘e observed at timas when rnodsrating is alrendy
completed. Thus, sven in the Instance witere a Ianqltudlnal research design is enmpioyed using
& questionnaira techniqus, this may not necessarily ensure the possibility of ohserving a
modarating effact. Al that may occur 1s the observation of sabjects at several points in fima,
alf of which may be afterthe process of maderating has taken place,lsading to the shsetvation
of mzin effacts only. o

=]
o

SUMMARY AND CONGLUSION . .

The use of crnss sactional design Il thgﬂraserat stlit!y was mentlonad asa Iimitati«u\with '

regard {0 [ts abiiity to defbmﬁne causaﬁ?y and capturs mederating effects. It was propasad that
., the longituding raaearch dasign was the best mesins whereby such causality prgblems and
problams assoclated with observmlon of mudaratlng tould be varcome. Triere wers howqu'\
a humber of probloms inherent in the laker methed, These partalnqd to the sslection oi
;\mpora! lags and the measurement t{zfchnlquas that ono uses. . e
. S - }
in the light of the above discussion, it thus appearecl that ;
{1} “aceuracy in tempora. measurement is one of the most cruclal factors i;| infarﬂng
- causation, and that < ¢ n ’
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(2) ovorect selection of memurament technlquas is cruaia! In order to observe he
moderating process. ¢
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~ Leventhal and Torﬁarkan (1987), Infact, state that inaccurate speciication of temporal lage can

fead to grestly atienuated or highly misleading estimales of tiie causal relationships among
straseors, iiness and moderators of the stressor-liness linkage. inh addition, ighorance of the
preclae causal time course heightens the possibiity :at obsarved relationships are not the
product of & causal linkage but are spurious. Kasi'(1987) thus notes that anhou\\h ona must
alm to raise "veatigators cansclousngss regarding mathodological sophistication” {p.308) one

tis0 needs to racognise tha.limitatiohs of superlnr maethodologies. Opting for a changs In
research dasign may entall ths inevitikility of rade-offs as aithough the longltudinal design
lessens some problems it hay inm‘easa_ others.

Ons spacific Instance of this relates to fie maiching up of subjasts respanses frem Time 1 to
Timg”2. In phéie ona of the present Siudy subjacis’ indloated that thay were reluciant to -
‘provide thair names with thsir responsss as they falt that this may jeopardise thelr careers.

Rather than insist upon this, it was decided that a cross-sactional research dasign would be
used. The latter was the preferrad optlon as the possibllity oxisted that subjects forced to fil
in thelr names ot their resporsas might uat have givon true responses to the sets of scales
contained within the questionnalra. That Ig, they may have responded with a large degree of
response bi%é and rather than jeopardise the accuracy bl the data, It was folt that a
!ongludlnaI/reaearch dasign shoulkd be sbandoned. ©

It s alse important to note that the main aim of the presant study was to devaiop # rallable and
valid measura of supervisor social support that could distinguish batween the f:mr soclal

- supportdimensions proposed by House (1981). A secondary alm was fo.assess the differential

impact of these different types of support in specifically selectad strass-straln refationships.
This glso allowad for the estahlishment of the'scales concurrent critericn related validity, The

. longitudinal assessment of the diffarehtiai impact of support types in selecied relatlonships was

thus considered to be beyond the sqope of %56 present study, rather It remains as & task for

“future research, - - . . 3

SPURIOUSNESS AND MULTIVARIATE ANALYSIS %

\ ‘Another lmpnnant limitation of the prasent research relates to spuﬁousness Accarding to Kas!

(1983, 1987) and Laventhal and Tomarken (1987 the influence ofindividual differences that
can condition”stress and social support perception and. utilisatisn of soclal support can
confound findings by creating snuriousness. A means of ovarcoming spu”ausnass i§’through

- " .78
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the use of muti-variate analyses. The use of euch an analysis, whare meaeurss of supposed
confourding varigbles are Inciudsd In the desigh, can enhance both cross-sectional and
longltudingl stuclss in terms of chacking spuriousness. In such an instance the effocts of
statlatlcally confounding variables can be asssssed and if such effects are found to exist thuy
can be staﬂsﬁcally removed or parialied out (Doolsy. 1985).

With regard fo the use of & muiti-variate anaiysie, this requires that one adeptaan ecological
psrspaaﬂve of the stress-social support procsss (Houss, Umberson and Landis, 19638;

Schwarzer and Leppin, 1990; Vaux, 1990), if one adopts such a perspective it Is possible that

the transactional model of stress usad In the pras}\t study was not completely adequate
{Hobioll, 1989; Hobfali and Fready, 1080; Hobioll, Fibedy, Lane and Qeller, 1990},

S though virtually &l stress Investigators accopt the ransactional view of stress, It is posslble

e that such & view is not sifficlently complets when stucying social support within an grological

perspective, A more advanced theory. daveloped subsequant to that proposed for the present
study, is thaf termed "Conservation of Resources (COR) Theory”, propesad by Hobfoll
(19893, - :

‘1s theory follows from thie basic motivational tenet that people strive to obtaln and profect '
their personal and soclal resources and that they experionce stress when circumstances
threaten or rasult in loss of thess valuad states, IFrom this basle pfemlsa emargas tha definition
ot stress. Stress is defined as & reaction 1o the enviranment, In which thers Is eithar tha threat
of a loss of resources, an actual loss of resources andlx;r lack of resource gain following
investment of resources. Resources are defined as material posseselons, ‘personal |
charactenstﬁs, valuad environméntal conditions (eg. lob security), social resources, and the\
mpans for atalnment of these resources which is a rasource in itself (Hobfoll and Freedy,

~ 1880; Hobfoll, Frestly, Lane and Geller, 1990). - o

Hobfoll et &, ( 990) note that such a theory does not make the transactional moda! of strass
redundant. Rathar, it improves upon it. These Impravamants are reprasantad by its ablllty to

| predict kahaviours both during strossful and non-strabsful clrcumstances, which is something

the transactional mods| does not make aliowances for. Ih addition, it expressly sets out a rols
for social support as & purveyor of resources from others, suggesting that tuming 1o social
support can legd to the incurring of significant costs as well as rewards. it also sets out tha
« propesition that individuals have many resoyreas (other than those of social support) and that
they may often substitute one for another. It is however, similar to the t:?nsactlonal approach
in that it c!oas asslgn a rele to cognitiont and views cqq\ing aﬂ‘orts as capable of moderating the

.
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impact of stressors (Hobfoll st al, 1890).

_ . N _
Use of such a modsl would thus, have broadened the scops of the present siudy in that it
could have lesd to the incorporation of the assessment of variablas suth a8 sex, race, ¢Jass,
aducation, mastary and locys of control, Tha incluslon of such varlables would have enabled

" a determination of the effact, if any, that they had upon sirgas percaption and sodial support.

utllisetion. This determination would consequently-raduce the threat of spuriousness with
regard to damonstrated tindings. %

Hawaver, adopting such an spprosch with such & broad scope does, In iteslf, have certaln
Aimitationg, Kesster (1987) and Leventhal and Tomarken (1987} note that there ar%problems
in the muktivariate control approacs. :

According to Kessler (1967) researchers seldom understand alfthe determinants of a particular
variable sufficientiy well to Include all rélevant conirol variables in the predlciion'equation‘ He
fiotes that "no statement whatever can ba made about the direction or magnitude of bias
introduced into the estimats of (a parlicuiar variable} by the omission of a ralevani contrel
variabla unless the resééf;char has more understanding about the omitted varigbles than one
usually has. ({This) means among other things, that there Is no reason to beliave that an

estimate of (any particuiar variable) obtained In a madsi wlth Incompiete controls will be any

more accurate than anestimate obtained In & model which ormnits control variables entirely *
{p.1 1 1 8-119).

[+]

Ona way of dealing with this i/j to focuson a uing!a sltua!lonh, a procedure recommended by

" Kasl (1987) and Leventhal ot bl (1987). By cuncentratlng on & singie satting one can discover

the full rangs of inte.retations and coping strategies that oceur within its context and davelon
effoctive m)pasuring toois {or sach. Ona could also develop mors detalled knowledga of the
types “»f outcomes socurring subsaquant o stréssor onset and focus upon those
stress-pfocess-outcome  connections that offar a causal time frarge for apaclflc
stressot-outcome comblnaﬂona. : ) |

T {} [ " n &
% ' £ ) .
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Such a fully specified theory thus gitampts to model the gonstructive processes that intervans
hetwaen asingle strassor and strat, taking info account soclal, psychological and blo!oglcai
aspects of the stress procass when doing so0. In this manner, it wl!l "define medlaung and
modsrating machanisms that can he assassed 1o test prooess-based hypothases, suggest
linkages of variables across levels {sucial fo psychological and both 1o biological), ard specify
the temporal windows in which such linkages ocour” (Leventhal and Tomarken, 1987; p.45).

!
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It is.iherefora, p'equired that the ralatlonsh!ps betwaen stress, support and strain assassed

o -
CONCLUSION 4 -

With regard 1o the sbove tecommanations and their relation to the pressnt &tudy, in the

prosent ressarch 8 multi-varate framework was adepted. However, this mulit-variate framework
was more spacifically appiled to the development of the Four Factor Supervic_odial Support -

Scale. The present study did not adopt mualtivariate controls with ragard to the assessment
of personality ditference and socio-demoyraphic variables. As the main focus of the prasent
study was, aé mentioned, the devsiopment of a reliabie and valid four factor measure of
supsrvisor social support it was dsamod to be boyend the scope of thepresent study to extend
this mult-varate approach Into the second phase of the rasearch. it is howaver,
recommended that future ressarch be conducied using the present study's measurement tooi,
in smaller, single strass~-suppori-strain settings where a mulli-variate approach is adopled. By
vestricting the focus it will enable acreater determination of relevant control variables, aliowing
for thi messurament within tlf, f:onfinea of a highly containad conceptual model; thereby
raducing spurlousness in so far as is possible.

There are, however, & numbusr of ather limitations within the prasent study. These pertainto

the neture of the sample, the method of data collact!on, that the scales used were

' dealgnad for use oh ovaw samplés, and that the approach adoptad was purely-

ﬁ‘ - !

o

Fombie (69.6%), Ms mentionad previdugly, race, soclal class: anEi gondar can Introduoa
variations into the way soclal support Is perceived and utilised, Tharafora eciditionai testing ot
‘the applicablity of the measure to other Ppopuiation groups as wa|l as to & groug in which

- males are more representative is thug requirad. In addition, the model was assessed on &
white-coliar sampls employed within a laﬁh assurance organisation and a public utifity

corqﬂ’anﬁr'; As only wo types of organisations were included in the study, the generalisabliity
and applicabiiity of the tindings q;e"réatrictad with ragard to other organisational sectors, Future

4]

" using ‘the Four- Factor Supervlscr Soclal Support Scale. be examined, with this measure,

across a broadar range of organ!satlanal seclors and scross & broader rangd of workers.
With regard o data collaction, only one sourgé was used, namely, saif-report. paper-and-pencl

tests. While all the instrumends included in the study were consid\sd tbe psychormetrically

adequatq, there are nevertheless, & number of gmblems associated with this method of data

4] - o
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voliaction. Self roport Invantories are aspecially eubject to respones biases such e sotial
desh abi!lty and scqulescence and defansive tactics such as denlal or rationalisation {Anastasi,
1982). Nthoug"n the preambla attached to the questionnalre was dasignad Iso assure
raspondents that thelr responses would remain confidentiai, thy possivility stll exists that
subjocts may have besn blased or dofensive in recording thelr responses. Theraiors, given
the recognised limitations of using singio seff-raport data sources, in the future, mutiiple
souices of data collection, whereby msasures of support racelvad by the respondent are
obtaingd from other sources such & that of the respondent's peers and co-workers and the
respondents; stervisor, could bs usad to enhance the accuracy.of the scoras reported by
respondanis (me!o, 1986), '

In addiﬂq_n. most of the quastionnalres used in the present study ware designed for overseas
samples (Chacko, 1985; Rahim, 1883). Strong resarvations are um.ally axprossed by’
psychometrlats sgainat using questionnalires constructed and standardised on one culture, on
another cultura for whom the mesasure was not Inltlally designed. However, all of the ovarssas
doveloped scales used in the prasent study have been previcusly used in the South African
setting, with samples eimilar to the present ons, and have baer found to be psychometrically
acceptable (Ballantine, 1989; Else, 1990; Bluan, 1986). Aoéording to Barling (1984) since the

 present study's sample was predominantiy‘whits, and since thers is no research to indicate

that white South Africans ditfer from thelr overseas counierparts, in ferms of the whitg seotton
of the present sample, this problam may not have been too evident, - «

]

A final limitation of the proséht study was Its use of & nomothetic approaoh' in which largely

guantitative ampirical msoaroh and survey methods were used. * Use of an Idiographle,

. Qualitative approach in v... @ tor-hniquan sur1 28 in depth Interviews are Inoorporatad could
. greatly énhance undarstanding, of the socl support goncept. o - 2

| | :
ADVANCES REPRESENTED BY THE PRESENT RESEARCH
o | i
The pravious section was devoted to a discussion of & number of limitations of the prasent
raéoaroh However, in spite of these limitations, findings obtained in the prasent ressarch alse
represent an advanoe ovar pravious research, providioﬂ new ingights in the understanding of

the social support phenomenon.

z’\ . 0
\\ (&)

Fincings obiained in the first phase of the study (Ses CHapter 5) suggosted that soo:s&la:;ppport

fll'

ls indeed a multidimensional construct. However, these findings aiso suggested that, a\\!though

-:--80cial supportmay be miltidimensional, one type of support, namely that of Emgianal si)lpport. 3
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I the deminant support typd. In the second phase of the present study the widespreey

emational social aupport effect uptm alf dependent v varlablaa piwvitled further avidenca for tha
« dominant effect of amotional social suppcrt aoross al! situations of sireas and stran. In‘aicttion .

= . these findings also sugpested that the other typas of sumort do have moro beneficial effscts

“ngpecitic situations of stracs and sirain
What thesie fincings obtained in the sacond phess siso revaaled was that the I‘-our Factor
Suparvisar Goclal Support Scale coukd demonstrale & strong degrea of ¢riterion relatad val!dlty -

Criterion Related Validity refers to the eftscliveness of the measure in prodicting an
individual's behaviour in a spacific stipuldied setting (Kerlinger, 1988). The criterion, also
- known a8 the external indicator. répreserts the b&r-‘mﬁm.-r under investigation. The score
obtained by the measurs, also known as the predictor, is used to predict performanca on the
criterion (Walsh anc Batz, 1984). There ara two types of criterion related validity, namely,
Predictive Validity and Concurrent Validity. What distinguishes the two Is the alsment of
time. Predictive validity ie studied when the criterion ls measured some tins after scares ars
‘obtalned on the pradictor. “The area of interest Involves how the present score on the measure
prodicts future bahaviour on tf criterion varabls. Concurrent vaildity is studied when bgth |
predictor gnd crttarlon scores are collected af the sama tima. S : ‘:‘:-“::

in the second phase of the present stucdy the uiility of the Four Factor Supervisor Socla!
Support Scale was aseassad in terms of Its concurrent criterion related validity. That is, scores
obtalnad by tha measure whare able 1 predict performance on the ertierion or dependent
variables in the manner hypothesised. This was damonstratad In the observation of significant:
miain effects in &t hypothesised siress-strain sifuations, with the exception of the main eifsct
of overload on propensity to leave one's job. The effactive utllisation of this® four factdr .

© measure In the second phase thus providas fulure researchers with a reliable and valld

multidimensiongl measurement tool, the utility of which can be furthar agsessad when used
in such future research. ‘I_:__'f.f'f}j_\f'_.’.' a
THEOHE’HGAL IMPLICATIONB OF THE ¢ ”‘-SENTSTUD‘Q o

RECOMMENDATIONS FOR FUTUR RESEAQQH ,_,tg_h W 2.4
k e

u J". l \9} B -.‘:I'\'-’-' I--." o
_4,.. - ,:" . _ .
Besed on the above discusslon of boti the SIQHI‘I:;ZP’( fmqu-ﬁradvanma Dfi iimimtmns of
the present rasearch a numbaruof theoretical k:;atiusaa‘ fm' “Yuture gi’esaarm become
apparent. “ . . -
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With regard 1o the imitations, s.se suggest that thers s & need for a longitudinal roseich’
dasign with & critical amphasis on corract seloction of tempcral lags. Future studies need to
be mors fine-grainad with respect o tha timing of soclal support, the estakishment of the
daratich of siressor sequances and the duration of oonaaquianoas“ of dtress (Barling, 19;0;
GE&%- da and Krantz; 1987; Jacobson, 1086; Kussler, 1967; Schwarzer and Lepsin, 19%0)

&

| There |v also the naed to adopt & multi-variate J‘amom within the broad soope of an

ecaloglcal perspective. According to Sarason, S n and Plerce (1 990) and Leppin and
Schwarzer (1890), one neads to adopt 2 mors thedly-drivan approach In whickpotentially
usstul pathways to uncoveﬂng procuases underying social support can be identifisd, These
pathways through which soclal support may be operaiing n;e reprasanted by individual
difference-variables that can exert indlract effecis on. health that may even ‘exceed the
stralghtfmwnrd diract effect gf social suppnrt. Howeuar, githough Ws implies & broadening of
scope it also entalls a restriction of foous upon ginyle sa/&inns of stress-support and strain, m °
conjunotion with the Identlﬁcation of individquuﬁarenos paihways prqpom to kb refeviint o
these single settings.

v

o

in addjtion, quantitative approaches can be anr!chad by combinlng such approaches with

| Interview techniques whare more qualitative data Is culiactad Data collettion can also Includa

pbjective reports’ of stress and supp . What may be required in this Insteirice 13 an
intervention approach, conducted on | dlviduals who are at present confronting a pﬁmcular

. tybe of stressor or about to confront a partlcular stressor (Hobfedt and Froedy, 1990), Using

such an approach, subjscts can be ohserved prior to the experience of stress, at the time that
thoy expearience the stressor as well a8 during the time In which they maobllise and utiliza social

~ SUPpOT TBS0UCES made avaiisble to them to deal with the siressor/s. Data cun also be

collacted voth subjectively, from subjects undar observation. and objectivaly, from He-=
researchers as well as significant others in the lives of subjects experiencing the stressorls
Within this peried of nbs&w&\aﬂon, In-depth interviews can be conducted in order to sstablish
whather or not the suippurtine raspondents perceive themselves i be recoiving Is adequate
and what it Is about the support recelved that they actually find he.lpfut or not helpful In terms’
of the. Eﬁraés they are experiencing. Such qualitative viata collection may then enable
researchars 1o identify whether there are different hslplng behaviours that arg, percelved
diffrantlally by respondents anc;j if sq, i what way do respondents fin m thesa cmferant',
behaviours fo be he'pful in terﬁs‘ of dsallng wlth the particular atressorfs 8 rlsnced On the
ba&is of the data collectad here researcpr’% can obiain & nlt;'e sophuaﬂcamqand complste

understanding of the sociai support process than that obtain | wh / on¥ uses a quaniitative
apptoach only. s et
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in addition, ih order to lmpmia ihe ganerallaawﬂw and tepresantativeness of ﬂnd.ngs. thase

"

 spécific stress-strain suppoﬁ situatiohe nasd-to b!{ atudiqd acrods a greater braadth of .

.-l

organisational sectors dnd acrose.more varied salmlas. | R

-
I

o

With regard tc tha siéntﬂcant ﬂndinqs in the presam studm ﬂsr*ely that of ams-ﬂlebaatq/

main effects and mecnidty a social sugport ypes In qrrn]q;mtlon with & swampilg effsct (¥

emotlonal support thess ﬂndlrag have & ?umb%)r of mmmtlcai Implic:}t or future rb;uarch

The fmdsnb&:f maln effucts of supprvisnr a'sp%a! suppc: upoft all h
suggests that suparvtmrs are, indead; a very important shurce g5t rk-sita suppor espacialiy
with regare to their abilily to ‘structure work-rolos (Gngter, Fuslisr and Maw* 1888,
WInnubst, Maarcelissan and Buunk, 1988), Beetr, King apd King (1980) and Kaufm) Wi and

4

) Beehr. (1969} suggasi an approach aimed at studying contents of cammumcaﬂons betwaen
- supervisury and stressed amployeas Thls apprnach may enable a ditermination of exactly

what 1t Is that sipervisors offer emplgyaes In terms of support and exactly what ¢t Is that

~employess need in terms of support and in times of stress. This approach will taciliate
wmeasuremant advances whlch, In turn will lead to advances in $haory

y
o " »

W\&wegard to the findings of spacificlty ffects occurring in mhft)mcﬂdn with. & widespread -

smotional suppurt affect, aceording to Baring of a/. (1988). thare are some studies that have
not found a widespraad affect of smotional support, obsewing speacifiity effects only. That is,

ihesised relationghips

4

i

-

p 7 there are other ‘udies that do not conaiétently find smotiona) support to be the most 'mportarit-- -
¥

type. For axample, Cotterall (1986) found that only informational support improved the qua!lty .

of mothers' ch!!d—reanng expactatlons ard behaviour, while Smaafer. cqgne and Lazarus

(1981) found that only Thu'ennaﬂmai supportwes related o positive momia\m Agroup oh safior

cltizens In addition, it has beeh suggested that lack of infermationat support fo;lowlng the

disaster at Thres Mile lslaﬁﬂ was’a major predictor of subsaquant psychological dlstrass
(Chisholm, Kasl and Mueller, 1986).

. ’ F—
© 2
) o //
\1\

Morg research Is /,.«tﬁs required in mdar fo determing In what ;ﬁtuations spac!flo types Of

 Stipport oniy will have beneficlal elfects-and In-what situations is emotional support aiways

beneficlal elther in conjunction with or independent of othar types of social support. This
apprpach would enable one to datemma whsther spacificlty effecis could be replicated In other
studuas sgxarnining either ths ﬂama relatuoﬁshlps or diffarent r&iationships dava!opad on the
basls of the theory of spacniusts,. In acvition, an assessment of the wldgspr&ad atidtional
support effect aoross strass-strain relationships that ave different to those studled in tha ..
present rem%ar’ch would alst enable a datermlnation of whather amotipnal support is, in fact, .

LT
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Perhaps she mazr praciical m,‘:ﬁnmion concarns the fraining of supamsars with resh
_ developmerit of a sodally supportive dsrmehnour The need to train supeiviors fo be

Lo, . . R

the most important type, ope__rating across all stross-s{rain rslgﬂonshlpé. h

With regard to an mence of any signific., *inqus on ths intelacﬂon affact of soclal support,
although this may be 8 “table to individus. li‘erences, Tewoft and ?arrara t‘l 987) suggest
a de-am -asisl @f # nbderator model. They propose an additive model In which the
axparierie of e\high degreo f strass ang lack of support oo tribehe Indepandantly to the
developmant of strains Rndior mnvarsely. lha axparience of loy stress and the avaiability of
suppurt contribute indapandentiy {0 the maintenancs or improvameant of health {Willams, Ware
and Dorald, 1981). S8uch an apprq &h in which the muderating model is de-smphaaized and

_ other models fully conside:ad, wil tacilitate a better undamtanﬁing of tha complex relationshlps

betwesn types of gupport, typos. Of siress and types of symptomology (Tetzloff and Barrera,
1987). - oo | : ) | |
L - ' -
PRACTICAL IMPLICATIONS Of THE PRESENT STUCY:
' RECOMMENDAT:ONS FOR FUTURE nas"zmcu

A

R

[ad

In addltmn to tha theorgtical imphcat!onk that the prasam studys fmclmgs hava for future

“gesChurch, such findings also suggast anumbar o practmal implications for futura socid) suppnrt

study.- T _ .

G on

B 5 e

suppertive Is suggested by th& ﬁnd:ng of the main otfect of supam%\

all the depersient variables in the ,msem study, which siiggests that the suppnrtwa supervlsor

s, intogd, Important in tbrms of ennancing both Inclivichtal and mganisamnal wall-being.

(.’

[

Vaux (1991 ¥ oumnes a number of training sirateglies ihat nead"to by cunsidarad in this mqud
These are {1} lmprovmg utiflsatiofi of existing resuun:as {2) lmpmvmg management of suppor
Incidonts-{ie. improving skills involved In offening. aliciting and accaphng suppgrtwa behavmur}
and (3) facllitating positive subjective appraisals of support. Thus, supawleors need o dev,amp

.+ Sensitivity with regard to fhe nvads of their subotdinates when tha latter ‘sncounter stress. In

acldition, the’y also nead to miade aware of the types of suppert behaviouis that lhe§ cou!d oﬁar
which woulg.jést help 1o alieviate a subordinates stress expar‘em.ﬁb

.

Tho examinatlon of ‘vantents of commuriiced’ e’ proposed by li!aahr et ai !1999) can pmwde

éine with clata on what is regarded {0 be suppprtwa by subardlnatas* Based on this date,

oo
184
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Subardina&fi/ﬁ the event of the iatter orpaﬁonclng any atwu. In addition, with respY

socual suppo/ utitisation, orqnnham:ns nead %o make & wnomted sfiort towarda getting
workers 390 paream the work anvirummnt as aupporuvo. ‘At the same time, workers nesd o
be encourajjed 1o recogniss cuas Indicating " support and to englne in auppoﬂmkmn
Behaviours (Jaymp)me. Himie and Chess, 1886).

House (198‘) notes thal the ooats enialiac-ir. such programrﬂas wre mtaﬂvely lqk entell
ng major rigks. Such oﬁorzs ara Ukely o hwa & nuimber, of baneficial effgtis, Taskarch

“indicaing that spcial support is & major oonlrbutor to improvements I job satisfaction,

7

G

_ organisational commitrent and intention io aiay In one's joy, all of which fiave impllc.ationa for

orgamf;atlonal aﬂecﬁvaness apartfr( m its beneficial effects on incividual health and well-being,

i >

Howeve:, House { 931 } notes that aunougn support is & oritical feature of madt individuals

" socia environment and a powhlﬂily effective lever for making soclal anvironments: lass

strasstul, more healthful anos'or mord conducive te ﬂ'm affective adaptatiun to etrass, it is not -

 the panaoun“for alf p,pﬁen?l of oocupational strees and haalth. As discussed in previous

e

b}
W

vechonsfhera are instances in which suppart can Increase perceptlons of siraas and/or have

- a neqatw Impact on health Howevar; by Bantifylng sttuations in wﬂcn‘is “suppmrt can be
* ither pua Ve or n&gatlve. & point can be resched whare research &nd theory can eﬁactivaly
.inform intamntlon In fagt, intemmﬁon programs are likely, by aﬂr‘ue of thelr aﬁechvenass or-

their iaiiunh o make & unique contribution to our under@andinﬁ nf the cqmplewacological

O “.'_-.

--,_;pmgass of aucﬂat support {Vaux, 1991) _ Lo

2 g o ¥ %

CONCLUSION .

- l;munclumn. it ns glear that there a3 many quasﬁuns that naad fo be answamd with regard.

to the: opeuatlon of soclal suppori ba‘ora we san detem;ne with reasonable confidance the
sithations In which 5ueh & resouice wi!l be obtimally sffactive. Findmgs pbtaingd in the present

r

/’I

&(

G

study rapreéent a step in the direction towards clarifylng this complex process. It is thus.

recommended that futgra research take cogntsance of the suggestions made In the prosent
study with regard to bt theorstical ary pracﬁcal im}aﬂcaﬂons, which may l{gaip to {ur‘:har
efucidate.our understanding of this Immensely complox envirsnmental resource.
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This questionnaire forms part of @R mdependsnt yesaarch proiact being foonductsd by the
Divisian of Inclustrial Psychology or the &chn\fal of Psyciology at the Lmivamlty of the

Wntwatsrsrand .
o rr‘-
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“This study aims to asasgs how you feal regarding various aspects of your work lifg, As this Is
an indapendent ressarch project your. contidentiality is engured. No persdns will havs access
to your rgsponises and opinions, 8o dease answer each kem as accurately as pusmble }"oﬂ/

o

a{o not required to state your name anywhera on this questionnaire and saYour re /, gonees
{ romain anonymous. On completion of this quesﬁnnriplre. ¥indly place & in the/attachet’
envaiapa and drop it in the box provided. . (e
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Mame of Organisation whara you work: |
_ ] ] ) o - I )
Sex: MALE___ . orFEMALE. 7 |
i D ) , . (i
Grading Level: - o ‘ .
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The fa\qwmg list con‘ 3ins a series of events that ds/scnbe the re!at%onshlp hetwaen you and
- your supetvisur, Figase read eanh ‘statement and indicate:

Y »

17 Haw often does or wauld this ocour, by p!aulng{g"tick in the first set of é:olumna "

w~ .0 3
f j 0

2. How sahs\\ad you are with this, by placing a tick in the second: aﬁt’\‘af columns.

iy

Fﬁ;;,axampie: | \ 5 ,. " o

4]

3 ) ]
A o st -
e Rl

.% iRkl

wear
D ——
Joitesme

E,
il

oL seR
 oodecaierp dscatated

|u€w
j

Your supérvicar shows thal helsha e you 23 & person.

AS msﬂ‘.';‘nd

_ e ey
¢« Howfandoes rwoukd |y puutameyouwahicis? ) -

axuemeiy desalsfed

.””‘Wismewmmymw" Ty E

i |
(L
2 vamwsnrpmmmammumwmm _ T\

|___fo snable you lo do agood job. ! : gl

5. Ywmrmmwmmmmnyw S [ AN
agcaunter difficuities,

mebwgwssrouposmvemmmgmw " T F

5. Ymnswisorismereslod mmawou have to say,

5. Your suparvisor oompares you Iésnuramf {0 others &l work,

- 7. Ym*.maw’caw gwes you hfornalbn ghout futura changes al

B, You can fumn Wursupewlsnr !n limas of difficulty.

g :3#" s4ys things about your wak ihat boos! your

et

10, Your suparvisor you gal your jeh done when
oo

11, Your sunesvisor shows you howtodummeﬂﬁng atwork, -

12, Your evpervisor makes & “elhtt o wrangs dHira help for you

e
I8 / i

4 g o B
s T - . LA
i

. ‘-\\ | s :

-

o

6

|, wttan you ave unddr pressire. N
_13‘ Yaurs\liumsorls willing 1o fisten toyourwnrk telated prolams, N

J . v " - G 0*2
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15. Yo supenvieot s wilng ¥ islen to your personal prodlems. | ’
18. Your wﬂm mwi}wmwmfy i
17. Ymrwmdouﬂonlymlmwmdaua . o
(. JagerEh it
1€, Nour supetvient wuﬂhngukmmm}w |
19 Ymrmvhormimwunhmmmmmm
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{ 1. thre theré any quactions that yoi; disd not understand?

Pleass anewer the ibliowihg 'qmsﬁcns regarding the previous twanty-thras ftemse that you =
have justcompleted: | - . S
S .‘I‘{."]:‘ .

If ves, please st which onws and axplain what you did not tmderstand about them. SN

'!-{ - . i : %
it

> 2.+ Where thera Any items that you 1huught viere ambnguou&‘?
eSS O . wDO . : .7 i

o

l;..J whim itams whars lhay and explain why you found tham ic be amblguous

o

. B
4 o - . \\,}j

- Po— R
s, -

3. | Are there any aspects of your relati’énshnp with your auparvisorlbass that you feol were=?
not incluced arengst the pravious tems?

yes O _.\'\‘ No OO

7 liyes, whatdspactsaremey? Deé«nbs. T
i - - -
. ) . G ' o = .
L T _. — .
4.  Did you find aniy items tL:{y of a sensilive/offensive nature? ' .
ves = - wno [J : | -

If yas, whish items wers thay énd-why did you find them to ba sansitive or offansive?
fa Q' - . o . .

J} ’ i3 ‘ ¥ X C-d " ‘}

. 5, Ar&theraﬂ any itams that you feit ware inapprdpriafe and should not tharefﬁre havé been _
_ Includegf In the ist? ofure have 0

'in-,s N No [ - | ’

b,
Q_, b

r’/'/ . \\rﬁ“/ \’.\

It yes, which items werg they as;d why do you feel thay shou!d not } ve baeen mcludad? -

L}
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This study aims o assess how you fes] régarding various aspects of your work fife. As this is
. an indepanclent ressarch projact your confidentiality is ensured. No parsons wiil have access
to your tesponses and opinions, B0 ploase-answer each ltemas accurataly as pnsaﬁbla You
are r:ot raouirad tomstats your neme anywhera on thls quashunnaure frd S0 your responses
will mgnain ananymoum On compiation of this questmnna!ra. kinnly pla::a it m tha anachqql
envelops and drop kin tha box pmﬁdad ) // "
Bafore !illmg nthe quast:unnmra, please provade the following informahan- SR .,
- Age: _— s _ .
. . ’ . “ . . by i L})l s . g)
Raca: _ . o
% Home Lanauaga “ ) \R
“m . o
Eduaaﬂonal Sta.ndsrd (e. g. Std, &, Matric, B, Comm Bic.): N
P n“ i ) l- )
. : ' '= . 3o ¢ & o - ".. . \:\\
_ Marital Status: __ i . ?
) . f . - . vt u[f—
- w P . . %
Numbpr of children: . _ — '
Nan;;\). Organisation whare youwork: _ - u - R <
., - g : . . &) " 0 : . ) ) .
@: MALE —— or FE@LE__ e e Ty ,__C ﬂ e
§ \} - ' h
g Gradang Level 1 . i 2 -
. I . o . ]
“ 2 o v, [} ] - . STy » '
p : o k!
: ” .../;k\ a .
4}
@
i et 4 s f . e ) ‘“\\
ey . N b |i
“ Q o

“
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E ; n “ o @ .

This nqllésmnnalre fcnrms part of an m@mndant rasearch pmjoat baing wnducled by the
Division o Industrial Paychology of the Schoot of Psychology at the Univarslty of the

@
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‘The Tollowing list contains a serias of events that describe the relatmnshup betwaen vou and
your supervisor. Please read each statemant and indioate: -

bl

1. How ofian does or woukl this Ioccur, ﬁy placing adiekin tho first set of columns

AND |

[x]

2.  How satisfied you are with this, by placirig a tick in the second set of columns,

Forexample: . = LT > |
N
E 5 ' £ 3
(} 5 e E 3 ¥
Your suparvisor shows thal he/she 2 you a8 A perso. ‘L :
P nE _,
o tooLh ) ; )
R o it R
R o W?‘f‘?wm How swislidscs you wilh 12 |
P M e | ’ .“\\: J T . . E
FIME [ ; i i
o LT
- : _isgg’giggg E
& Your supatvisor ts friandly and sasy to appoach. i
-1 Ynur ﬁnmpmm youwlmwuwmsmyhtumahm !
HE) Yoursmewmlnlpsyougaim]obdmawhmyou
encounler ditfculbes
4 mmmmmwumﬂmmnmﬁmwu
5. Yoursupewlsorlsmaresladmvdmmhavelosay ALy i
§. Your sUpeIvisor Compares you f2vourabiy 1o others al work, . Tl

1. m superviser gives you inlermation Asoutfuture changes at

8. You can 1o to i supandsorin mes nfdiiculy.
- 9, Ymsm says 1hings abaut your work thal boost your
1. ermwkﬂmmyougatyomjh\dmemfm )

.mmm

12. Your supatvisor makes an effort 16 amange exira help for
whetl upemumhr W helporyou

{13, Your sqaemsor is wiing to efon 10 your wek-related problems.




OERO | e ool ore you vk i ?

&

o

Inowclly wvor

{”ﬂhh
-

wivemely seioler]

1, Yore oo tront and bk irsnkly Y.your sapetvisce.

15, Your suporvieot 1 g ko Kser o your pacsonal 7o,

1, Yo wE oPoOr AT W oo
T Yo s o o Vi oS Wt o

1?.Ywm1"ﬁﬂﬂmhl How your gre ]
“&MMﬁmﬂﬂ-

ﬁr_—_:—’._;-:"%

i 18 Your supecvieof YOU Hlh TEMOUAIYCS WiV You
... BXpRIe008 DIOISG 1636:0tng YOU! WOtk

{% wwm You when you v dore sometiig

Jrirteiictptmimmry

% :o":r:l:pummmmmmmy:mmﬁm "

21, Ywmwﬁm=h1mwmm

P

{2, Vou seperviar swnde by you Tl yay get owighi vp n & dRR
. Shuglion ¢ work,

23, Your supervsce WHEHOIOR Hora¥on KM Y00 egeecie your

]
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. 'Fmsupmimrsm aappoﬁmnmr&amn, 1972)

el

The following queltlor;J refor to your supsrvisor for wi'om wu wnrk Plaase Indima how you
feel by ficking the appropriate column for each Item

To what extent is your supervisor: o -
“"‘\% . : Toavey (e | Tod e | To soie Tox I
o : e Toavery
- " st eyl L iy, e,
3. WI h‘f “:ﬂhm muhhdgm- . i "
J

. ".&:} .. ' Ly
* The Supmvison Scale of the Job Dﬁcﬂptlon Indax (émlth, Kendall & Hulin, 193%),
The following ltems are about the suparvision ynou raceive in your pressnt job. Plaass answer
YES '(Y)QINSURE (7) or NO (N} by ticking sither the Y, ? or N next to each item below.

2
n

My supervisor:

[ r
L mmym =.".Y.. ? N ’ . ' )
§ L lehwdiopiees Y 2N 1
\ 3. elnpoie . . y # N -
»o " mmdmi Y 2N !
B 5 oot Y 7 N
6. Is tosnial Y 7
o 7. I po-dele v 1 g
| 5 Dowentupeeeoncodt Y 7 N
9. i6 quick fempared Y 7 N
10. 1$mmmezm LY, N ) a
1. t}smm | Y 7 N
12. s stubdoom Y 7 N !
131_“ 1 ol el Y 7 N
14.‘ bad Y 7N
15.].%&;9“1 Y 7z N ” 2
) 16. | #hves e on my own Y 2 N ’
17. {3 around when needed Y 2 N
18 lshzy Y 7 N J
v D-4°'_1
Y
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*The headings for each scale were not Included In the
questlonnalre distributed to aub}octs

] ) 1) o

4

181

i



#

. Educationa Standard (6.g. Std. 8, Matric, 5. Camm. ato):

This questionnaira forms part of an hdapendent rasoarch project baing vonducted by the

Division of industrial Psychology of the School of ,]Psycholoby at the Unweuay of the

Witwatsrsrand,

"R\\

This study gims to assess how ym.i fasl reganding various aspacts of your work lifa, As this fe

an indapendant rassarch project your co riiality ls.ensurad, No persons will have accees
to your rasponsas and oplnions. 80 plagsd' answer each ftam as accurately as possible. You
ars riof revuired to atat%«your nama anywhere on this questionnaire and 80 your responses
will ramain anonymous. On completion of this quaaﬂonnalre, kindly place it in the attached
ehvelope and drop it in the bnx pmvidad "

L \-l

Bafore filling in the quastlunnalm, pleass provide the followmg infonnataon.

Age: R . _ s

Race: | ; - 3
Home Language

T el

Ml Stats:

-wba%mher of chitdran: S '- S N
* Name of Organisation whsre you work: j) .
Sev: MARE.___c__orFEMALE, |
Grading Level: __¢ ) //
/
, 7

B

L)



L/_\

{17, Your supervisor provides you with reassuranca when you experience protlems
e EE12EHRKG YOUP V0T,

LA e 1 TRARRRITAMGTR ALY uu e vl oy G L oee L nm iz de s R e

The following list contains a serigs of avents that describe the relationship bé_tween you and

your supervisor. Piease read each statement and indicate b« oiften does or would this

ocour, by placing a tick in the relevant column,

L

For exarnple: 5

' How oten dose or would i goourt
D N

| E | B
‘ -
LR R E]

DN

Your supatvisor shows thal haishe ¥kes you 88 a person, . /

o N N

JL Tow oftendoss or would this oceur?

K ‘g ‘
ARENERERE

1. ermpmkmhﬁmdymoasympprw J

2. Yoursmborwmldoewu wﬂhallmamessawh?maﬂm Iw:unleyw !
.o doagoodjob. =

3. Your supevisor heips you gt your job done v you encobnter Gilficulties.

4. Your sUpervisor gives you pegitive fesback ragarding your werk,

8, Your supervisor I3 inlotasted in what 21 have lo say.

| 6. Yoursupetvisor gives youinformation siout uiure changes al work.

I Youcmmtuymnmsnrinmnscmrimlly

| B, Yoursmmwslhhgsahommwmkhathmtwurwﬂmnﬁdam

S. ermnhm%!psyougatyem}obdunewhanvaurworkhaoistoohem

10. Your suaervlaorehows yoou how 1o do sometiing at wark,

11. Yoursupervisor makns an aiforl to arrangs extra hsip for your when you ate
. undier prassure.

12, Yeur superviser ].' willing to I:slen 1o your work- talaled protiems.

13, You tan bust and tal trmkly to yaur__supmmsor.

14, Your supervistr is wiling io listen tu}our porsonal problems.

15. Your supetvigor providas you with encouragement whar you have to do
| somathig dfieuh

16 Your supsrvisor toes NOTlellyouhowyouaredmngasmgaﬂhyaurworkm
hoisha gssumes that you know (his,
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Howshon toes 5 wouki s oot
. ' A i * s ' -3
" _ .
= i ¥ ! : i | I
18 YMWMMMWWMM\!M. . -
T vmmmmnmmmwmmnm
20. Ywmﬂuwmhhulhmdwmmfammlm 4
21, Your supsevisor aimncs by you o your af caughtup k w difficuit siuation st work.| | -.:\
"' ol - “
2. Ywmmmmnkmmmmmﬁh a , ' ]
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The following items quastion various aspects of your job. Please place a eross (X) undar the

column which best describas your answer.

* The Role Ambiguity Scale (Rizzo, House & Lirtzman, 1870).

1. IMWMMNMM!W

[ 2. Cloasplned gonls ndcbfsckves mxt formy b~

8, 1 know thal { liave chvided my time propetly.

4, Vinow what my responskiitios are.

5771 knowy exaclly what is axpacled of me.

1. wmhmntmmmm

* The Hole Conflict Scale (Rizzo, House & Lirtzman, 1970).

FALSE

1, Ihamudumhamouidbadmdﬁemw

2 lreoammasﬂgmniw'muhomwmmomﬂ

4. } have o go agalst 4 niks of policy in order o tary cutn sssigmment.

4. {work with wo-of move grovps thel operate quile difstently.

5. Lruceive incompetie requests from tyo o mors petiple.

|51 do thingn that ara kel 1o be acocplad by one person and riat accapted by olfirs,

7. irecelve an sssynmont withaut adequate resourcea and maistials (o sxecils i, -,
8. lmﬂcmummusmmm .

* The Prapensily to Laave Scale (Lyons, 1971)

e | 2veaRe | aveans

=
10 YEARS

1 mwmmdyuuukammnmmmmm
present }ub?

T‘mﬂ
Vans

i

NOT SURE

YES

A2 w%%mmmmwummmmWhmmt ne

»

tolirn fo your preeeniljob?

ﬂyauhadmtopmﬂdoramb(immph bmuswpromancywnhm}wmldyw

d ‘.-’

* The Subjective Quantitative Work Load Scale (c\,qglqw "wJ
B0t oi yaur job. Please

The following iterns are formulated to assess va;lr-..ﬁ Wor\im
cross (X) the appropriate column for each item.” gf \

1(.‘

Rt
L

.Eg ¥ :

S
_E)"

] anﬁbarofp:uionlsand.*araaislgnmmmmhavah...

2, Tha amount of me you spend i maetigs 5.,

2. The amount of tima you hava & ..

4. The nuinber of conlicting demands you have s ..

5. The wosik laad, the amount of things that need 1 he dona s ...

6. The ima to think and conlempiaty s .,

2]

Jmawlyotmmmmmmk

<)

B maexbmwwhldlybulnelwumarhmmyimis

8 Thanumbsr_uiphmaca.'lsmd_uﬂieovsnsycuhavaﬂuﬂmihsdayh...
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* The Soli-Estesm a] Work Scels (ﬁmﬂnn & Shepard, 1974).

The following words and phrasas sk you how you see ynumll‘ in y&ﬁr work. For axampie, in

answar to question numbar 1, if you think you are very sticeesstul In your work, put & markin
the box iight naxt 1o the word "Successful®. If you think you ara not at all sucéessful in your
 work, put & mark in the box right next to the words "Not Successtul™, if you think you are

somewhare in betwesn, put a cros; where you think it bslongs. PLEASE MAKE SURE THAT

YOU ANSWER ALL FOUR QUESTIONS BELOW

1. Succeehl

. Not Sucometul
2. imporiant N w{mu_n

o | & Dolngaybest g A Notcobg hy e’
4, Hapoy . [NotHappy

* Tha Genaral Health Guestionnatre (Goldberg, 1972).

Pisase mark with & cross (¥) the'response which best suits the way that you have felt,

thought and belkave,d in the past fow wosks.

&
4

Have you tecantly ..
) beket pre. worss ANTNOISS
fhan Ivs el thanveol | than ceue
: : { )] )] v
| 1. buen abie 10 corioentrale on whakever you'rs doing? s P
' at 0 1Y recmee | Muchworss
_ . aal then usont than vaual et
o, 2 ) 4
| 2. lowt much slesg over wony? '
mOM RS *0w a9 fsovesit |  iuchloen
o ' thn Usiuaf el fwen usun! walnl
‘ -\ 7] (] [
\_ 1.3 JoH that you w playing & usshl part I ibkiga” N :' .
§ _ ¥ S
; i |t | ey ekl
" I | Yo
: 9 2 o
[_4._fokt capaite of making decisions sout hings? >
' ' T not BOMON | tahermers | ok mors
_ i thenusoel | thanustal | hsnosal
. {1} &) 5] W
|5, fottconslanty undas rwn? .
. Y a"_/r_r‘ 14
b bt R\ pomens Mo able | much e able
) B Y| Fenusiel | ibwhunue e aual
_ -- o e T 12
|8, 48 el you couk notoveroonte your citcuibios? 4 o
o - moret S0 ps s 40 aioh Jose
et than vetl ekl theavsal | <oen el
.= ") 89} )

7 moan i oy you ol dey-o-cay aciies?

E-5

5

o



Ny
\\:"';::-)r

M

% o “ _ " ‘;?
g ' ) - MO A0 e Wasatie "1 mh
S then sl o usual than usuel loas shla 2
. - . ‘q‘ . . n) m B} (‘J o .
{ 8, boen able ko fce Up 10 your probieis? - :
. j)? ':fs"\\_k_h} . _, - ~ - e . .“ - h "
7, ot Y™ mermore | muchworse
ool thait el * iy sl o ol
— ; 1 [1]] )] : L
1 9. buen feakio unhappy s deptenesd? . _ o 1L 4
" W { m | nomue mwrmote | muchworse | T
wol thenueusl | thenususl |  thenisunl
. , i)} ] o ) )
10, bosn losing confidonce in yoursalt? - . ¢
i ol 1w mote ither more machworsd |
: bﬁ\ MY thanuewot | Usouwtl | Gwsuae |
= e . o %liﬂ a) )] oy < -
(11 been Biuing of yoirsel se A worklowsperson? L N i)
o : i MoRkthesume | Wevae msch ocs
! . < TN S vl | thenuso | dhanoaal B 3
_— ) TR 0
| I1z. bun,mmmimmmpy.aummmmmm b i R -
: ,J G o o " L o~

* The ovm\rau Job Satlsfaction& sl (Warr. Cook and Wall, 1979). o
How satisfiod are vou with the foilowing aspacts of your ;ub" Ploase placs g croes (x),Jn tha W
appropriate box. 0 _ :

deratoins| asestited | oevimind| nosrl | oo | esteiod | ot | .
1 TV Y e
1. Thephywnlwkmrmms ¥ ;(

2 'ﬁta ﬁmhd&meﬁwmmm ’ : .

‘-?:l-‘fharooognmonyougmmqaodm. T ] b

5- Yﬂﬂﬂl‘ﬂm& 3""__%- )
B. The amount of responsbikty you are ghen, .- ! ' -
7. Your rale o pay. W o \ 1.
o8, Your opporiunlty to bea your abikiies. . '

9. Incushial relalions Betveen management '

| angworkatg in yout fir), : ) R
10. Ynuf chance of promclion, | .
v .

1. The way you & i mapaged. | - p N
12 T!mthnhanpaidtosumasmwu — ‘\3

o ] .
18, ¥ Yaurhm'!sotm A ' L L \\7

4. The smaintol sty ia your oo, . - v
il
15. Yourjohdpcurlly. . A . "

16. Taking ew info Sonidetation, how A
05 o Lot 8 8 e .
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TABLE1  Test of Linserily of Relationshlp ::atween Emotionsl Supervhor Sootal
Suppo't and the Depandent Vatisbles.

.
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