Abstract

This research examines the part that storytelling plays within a leadership role, with
the aim of understanding whether storytelling contributes to a leader’s efficacy, and

should thus be considered a key leadership competency.

The research focuses on the former CEO of WesBank, Ronnie Watson, and

examines his leadership efficacy and use of storytelling within WesBank.

The research was conducted in the qualitative paradigm, and took the form of an
in-depth case study. Semi-structured interviews were conducted with Mr Watson,
as well as a number of respondents who had shared close working relationships
with Mr Watson. The research was aimed at developing insights into how

storytelling contributed to Ronnie Watson’s leadership efficacy within WesBank.

The research found that Mr Watson was perceived to be an effective leader
fulfilling the roles and possessing the characteristics cited as effective within the

literature.

Mr Watson made use of a number of formal and informal storytelling initiatives while
in a leadership position at WesBank. These stories aided him in fulfilling his
leadership roles of creating a shared vision, inspiring and motivating people
towards that vision, and building a strong implementation network to carry out the
vision. The research concluded that storytelling facilitated Mr Watson'’s efficacy as a

leader, and should thus be considered a key leadership competency.
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