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ABSTRACT

Different re sea rch ers  commit them selves to different hypo theses when 

considering the job satisfaction-life satisfaction (JS-LS) relationship. S om e 

a d h e re  to the  spill over hypothesis, o thers to the  com pensation hypothesis and 

still o th ers  to the segm entation  hypothesis. A fourth perspective a sse r ts  that no 

one  single hypothesis is correct but tha t different hypo theses will be  true under 

different conditions. The latter h as  paved  the w ay for the  consideration of 

rr odera to r variables of the  job satisfaction-life satisfaction relationship. While 

various constructs have been  exam ined in term s of their capacity a s  m oderator 

variables, two variables which have not a s  yet been  empirically exam ined In 

term s of their capacity  a s  m oderators a re  ca ree r  salience and work salience. 

This non-experim ental study proposed such an exam ination In a  sam ple of 

school teach ers  located in Lenasia. In term s of the intuitive suggestions m ade 

by a  few  resea rch ers  in this a rea , it w as expected tha t c a ree r  and  work salience 

would m oderate the relationship betw een  joh satisfaction and  life satisfaction 

such  th a t individuals high on each  construct would reflect a  stronger positive 

correlation. While this constituted th e  primary aim of the  study, a  secondary  

aim w as  to investigate the possible m oderating influence of different 

biographical variables on the  JS-LS relationship. R esults confirmed the 

m oderating influence of work salience. While sub jec ts both high and  low in 

work salience  exhibit a  significantly positive relationship betw een  JS  and  LS, 

this relationship is m uch m ore significantly positive for sub jec ts higher in work 

sa lien ce  than for sub jec ts lower in work salience. The expectations fram ed in 

term s o f ca ree r sa lience  w as disconfirmed with sub jec ts both high and low in 

c a re e r  salience exhibiting an  equally significant positive correlation. In term s of 

the  biographical variables while subjects who w ere high and  low on certain 

constructs such  as , av erag e  age  of children or tenu re  a t school, reflected 

significantly positive correlations betw een JS-LS, this relationship w as m uch



stronger for subjects higher on th e se  constructs. In term s of the o ther 

biographical variables (highest educational qualification, gender, marital s ta tu s  

and hom e language) equally significant positive correlations em erged . The 

possible theoretical and practical implications of this study , the  limitations and 

suggestions for future research  are  considered.
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CHAPTER 1 

LITERATURE REVIEW

1. Introduction

A substantial research  tradition which has exam ined the relationship betw een 

job satisfaction (JS) and life satisfaction (LS) charac terises Industrial/ 

O rganisational Psychology, with a  published article appearing  a s  early a s  1952 

(Weitz, 1952). It se e m s  logical and intuitive that satisfaction in o n e  dom ain 

should have  implications for satisfaction in another. P e rh ap s this intuitive 

appeal and  the su b seq u en t curiosity thereof h as  also  played som e role in 

building this research  tradition.

R esea rch e rs  applying their interest in this a rea  generally tend to subscribe  to 

different perspectives. Som e subscribe to the  spillover m odel (Tait, P adge tt 

and Baldwin, 1989), o thers to the com pensation model (Rain Lane and  Steiner, 

1991) and  others affirm the segm entation model (Rain e t al„ 1991). S ince the 

1980’s  a  fourth perspective is increasingly making its ap p ea ran ce  in the 

literature. B ased on the  inconsistent findings in the literature, p roponents of this 

paradigm  maintain that the  form of JS-LS relationship varies a s  the 

c ircum stances and  conditions vary. This h as  propelled a  num ber of 

re sea rch ers  to exam ine possible m oderators of the  JS-LS relationship. Som e 

exam ples of variables studied a s  potential m oderators a re  a g e  (Bam undo and 

Kopelman, 1980), job sco p e  (Cham poux, 1981), job im portance (Rice,

McFarlin, N ear and  Hunt, 1985) and  individual differences (Judge and 

W atanbe, 1994). However, desp ite  th e  em erging in terest in this direction, a host 

of o ther variables which may ac t a s  potential m oderators have not been  

empirically exam ined. Two such variables are  ca reer salience  and work 

salience. Apart from the lack of an  appropriate empirical investigation of the
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re levance  o f th e se  variables to the  JS-LS relationship th e se  variables have  in 

general not received a g rea t deal of attention in the psychological literature. 

C a ree r sa lien ce  h as  not been  appropriately distinguished from other constructs 

including th e  work sa lience  construct.

This study diverges from previous research  in th a t it empirically exam ines the  

relevance o f two potentially relevant constructs nam ely work salience and  

ca ree r  sa lien ce  to the JS-LS relationship. In using appropriate 

conceptualisations an d  operationalisations of th e se  constructs, this study 

m akes an  im portant contribution to research . However, before engaging into 

the  specifics of the current study a  g rea te r exploration of p a s t literature is 

necessary . T he sections tha t follow a re  a review of th e  literature that 

ch a rac te rises  th e  p resen t field of interest. A discussion of this literature h o p es 

to provide a  feasib le fram ework within which the proposed  research  endeavour 

can  be located , refined and  developed, A review of the  literature p ro ceed s in 

th e  following m anner: Firstly, JS  and LS a re  explored separa te ly  in o rder to  fully 

understand  ea c h  of th e se  constructs. This is done through an exam ination of 

definitions, c a u se s  and  co n seq u en ces  of each  construct. Thereafter, the  

different perspectives th a t research ers  hold on the  relationship betw een JS  and 

LS Is explored. A discussion  of th e se  perspectives lead s u s  to the  im portance 

of considering m oderating variables. Next, c a ree r salience  and work salience  

a re  defined and  explored. In the  latter sections a  d iscussion is provided tha t 

validates exam ination of th e se  variables a s  potential m oderators of th e  JS-LS 

relationship. T he review is concluded with a  discussion of biographical 

variables. Finally in term s of the d iscussion of th e  literature, th e  primary aim s of 

th e  proposed  study a re  fram ed.
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1.1. Job Satisfaction (JS)

The importance o f JS and a definition o f JS

Job  satisfaction is one  of the m ost researched  a re a s  in Industrial Psychology 

(M uchinsky, 1993) and  the  following are  som e rea so n s  why this construct 

rem ains an  important one. Firstly, research  h as  show n job satibidction to  be 

related to  im portant variables like absen tee ism , turnover and perform ance 

(Muchinsky, 1993). Secondly, everyone h as  a right to a rewarding and 

satisfying job and organisations a re  said to have a hum anistic responsibility to 

provide em ployees with such  jobs (Slabbert, 1987).

As yet th e re  is no single ag reed  upon definition of the  concept o f JS  (Slabbert, 

1987). While several definitions abound in the  literature th ere  is an ag reem en t 

am ongst m ost re sea rch ers  that job satisfaction like any feeling of satisfaction is 

an  em otional, affective re sp o n se  (Elizur, 1991; Fincham  and R hodes, 1988; 

Locke, 1976 cited in Muchinsky, 1993; Oakley, 1997; Smith 1963, cited in 

Slabbert, I f  37). Affect refers to feelings of like or dislike (Muchinsky, 1993). 

This em otional affective s ta te  can be  distinguished from o ther forms of 

satisfaction (like life satisfaction) in tha t it results more specifically from an 

appraisal, judgem ent or a s se ssm e n t of one 's  job ( Muchinsky, 1993; Brooke, 

Russell an d  Price, 1988; Fincham  and R hodes, 1988; Locke, 1976 cited in 

Muchinsky, 1993). It w as decided, keeping th e se  points in mind, that the 

definition proposed by Locke (1976 cited in Muchinsky, 1993) would be used . 

Locke (1976 cited in Muchinsky, 1993. p. 290) defines job satisfaction a s  "a 

p leasurab le  or positive em otional s ta te  resulting from the appraisal of o n e 's  job 

or job experiences". Job  satisfaction is distinct from job involvement. Being 

involved in o n e ’s job m ay well lead one  to g rea te r job satisfaction or o n e ’s

3



satisfaction with o n e 's  job  m rv  lead  one  to a g rea te r involvem ent in it but the 

two cannot be reduced  to  m eaning the  same  thing (Muchinsky, 1993),

Theories o fJ S

S everal theories have b een  proposed  to explain why people a re  satisfied with 

their jobs. For exam ple, need  and value based  theories a s se r t  job satisiuction 

to  be determ ined by the  extent to which a job m eets an individual's n e e d s  or 

fulfills h is/her values (Muchinsky, 1993). Social com parison theories postu late 

tha t satisfaction is derived from a com parison with o thers in similar jobs 

(Muchinsky, 1993). T h e  Tw o-Factor theory on th e  o ther hand postu la tes 

different content factors (i.e. achievem ent, recognition, advancem en t and 

responsibility) and context factors (i.e. com pany policies, supervision, salary  

ant working conditions) to lead to satisfaction and  dissatisfaction respectively 

(ibid). After reviewing the research  on different theories M uchinsky (1693, 

p.291) concludes that:

"None of them  have garnered  a g rea t deal of empirical confirmation, which 

su g g e s ts  tha t job satisfaction is a  com plex phenom ena with m any causal b a se s  

and  tha t no one theory  h as  been  successful in incorporating all of them ... Each 

theory se e m s  to explain a  p iece of the  puzzle."

The possible effects o f  JS

Job  satisfaction is postu lated  to have a variety of possible effects. S ub jects 

have b een  found to  report physical sym ptom s such  a s  h ead ach es , loss of 

appetite, indigestion and n au se a  following dissatisfying job incidents (H erzberg, 

1959). A part from physical health, a  positive relationship h a s  a lso  been  found 

betw een  job satisfaction and m ental health (Piotrkowski, R apoport and 

R apoport, 1987). Job  satisfaction may also play an  im portant role in reducing
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behaviours like absen tee ism , turnover and in increasing behaviours like 

perform ance (Muchinsky, 1993).

1.2. Life Satisfaction (LS)

The importance o f LS

T he m ain focus of industrial psychologists and related practitioners is typically 

on the  work dom ain (Muchinsky, 1993). D espite this, b roader s e ts  of variables 

external to this dom ain (such a s  LS) also form an im portant part o f their inquiry 

(Fullagar, 1986a,b). C oncern with the  developm ent of the  work dom ain a s  well 

a s  the  increasing recognition am ongst re sea rch ers  that satisfaction with o n e 's  

life m ay well exert important influences on this dom ain (see  Rain e t al., 1991 for 

an  extensive review of the research) m otivates consideration of the LS 

construct.

Theories o f LS and a definition o f LS

S everal theories have been  advanced  to explain the LS of individuals. S ince 

the p resen t study relies mostly on an  understanding of LS b ased  on judgem ent 

theory, this theory will receive the  g rea tes t consideration and  only a  brief 

d iscussion on so m e of the o ther theories will be provided (For a  m ore 

com prehensive discussion the  read e r is refered to Diener, 1984),

Telic T heories- The central prem ise o f th e s  theories is tha t satisfaction results 

w hen o n e s  important life goals and  n eed s  a re  m et (Diener, 1984)
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P leasu re  and  pain theories- T hese  theories postulate that the  ex istence  of 

p leasurab le  life experiences and the avoidance of painful o n e s  is w hat lead s to 

LS (D iener, 1984).

Activity theories- According to th e se  theories LS is not only the result of certain  

end s ta te s  being m et but could well result from m ere hum an activity (Diener,

1984). For exam ple, th e  activity of climbing the  m ountain might a lso  bring 

satisfaction a s  reaching the sum m it would.

Personality  T heories- According to this perspective certain a sp e c ts  o f 

personality Influences the  w ay people react to  ev en ts  (Diener, 1984). For 

exam ple, a  person with a  sanguine tem peram ent might interpret a  large num ber 

of life ev en ts  in a  positive way. O ne would expect LS to be  g rea te r in such  

individuals (Diener, 1984).

A ssociationisticTheories- According to Bower (1981) m em ories a re  often 

co n n ec ted  (i.e. a sso c ia ted ) with positive or negative em otional s ta te s . S om e 

people  develop a  rich network of positive associations and  a  m ore limited and 

isolated network of negative o n es  (Diener, 1984). A person  with a  m ore richer 

netw ork would be pred isposed  to react to life even ts in a  m ore positive w ay and  

this predisposition m ak es an  important contribution to their LS (Diener, 1984).

Ju d g em en t Theories- T he central prem ise of all judgem ent-type theories of life 

satisfaction is tha t "the deg ree  of life satisfaction experienced by a  person  at 

any given m om ent in time is a  direct function of a  com parison betw een  som e 

stan d ard  and  actual conditions" (M eadow, Mentzer, R ahtz and Sirgy, 1992, 

p.25). B ased  on a  review of research  literature M eadow et. al (1992) have



found the  following s tan d ard s to be the  o n es  m ost commonly used  by people in 

evaluatina their actual conditions or outcom es:

1. A stan d ard  b ased  on relatives

2. A stan d ard  b ased  on friends and a sso c ia tes

3. A standard  b ased  on p as t experience

4. A standard  b ased  on self-concept or perceived streng ths and w e a k n e sse s

5. A standard  based  on the  average  person in a  similar position

6. A standard  b ased  on ideal outcom es

7. A stan d ard  b ased  on expected  ("should be") ou tcom es

8. A standard  b a se d  on deserved  outcom es

9. A standard  b ased  on minimum tolerable outcom es

10. A standard  b ased  on predicted outcom es.

W hen using the first two stan d ard s people com pare them selves with significant 

o thers in their evaluation of their lives. If individuals judge them selves a s  better 

then th e s e  significant others they will be satisfied with their lives; if w orse then  

o thers they  will be  dissatisfied (M eadow et. at, 1992). In term s of the third 

s tandard , an  individual experiences a se ries  of positive and negative even ts 

and th e se  even ts then  form th e  standard  against which current life even ts are  

evaluated  (Ibid). With resp ec t to the  fourth standard , F reedm an (1978) h as  

a rgued  that individuals also  evaluate  their actual conditions against internal 

s tan d a rd s  based  on their conception of personal values, n eed s , abilities and 

reso u rces . The fifth standard  indicates that the life satisfaction of individuals 

resu lts from com paring them selves to av erag e  p e rso n s in similar positions in 

society (M eadow e t al, 1992). Both the sixth and seven th  s tan d ard s are  

concerned  with the  d iscrepancy  betw een  a p erso n 's  actual conditions and 

asp ired  life conditions and the  sm aller the  d iscrepancy, the  g rea te r the 

satisfaction (ibid). Aspired life conditions can  be quite idealistic or quite realistic



(ibid). While th e  eighth standard  is concerned with how actual conditions 

m easu re  up to s tan d ard s of equity, the  ninth standard  refers to the possibility 

tha t peop le  p o s se s s  th resholds and w hen an  experience falls below such 

thresholds, this resu lts in feelings of in tense dissatisfaction (ibid), Finally, a s  

indicated by the tenth standard , individuals a lso  m ake predictions and com pare 

how actual conditions m easu re  up to th e se  predictions (ibid). T h ese  a re  th e  

different s tan d ard s against which actual conditions or life ex periences a re  often 

com pared. To reiterate, the  life satisfaction of an  individual is determ ined by 

th e se  different com parisons.

As indicated ealier, the  p resen t study relies on an  understanding  of LS b ased  

on judgem ent theory, T he following reaso n s a re  provided in support of adopting 

this route. T here is c lear ev idence resulting from quality-of-life research  

dem onstrating that d iscrepancies betw een perceptions of life conditions have 

consisten t and predictable zero-order relationships with LS (se e  M ichalos,

1 9 8 5 ,1986a and 1986b for extensive reviews). M ichalos (1986b) found tha t LS 

is related  significantly to  the  discrepancy betw een  current experiences and 

s tan d a rd s  of com parison In over 80 % of the  te s ts  provided by the  existing 

resea rch . Though th ere  a re  different theories of LS and consequently  different 

m easu res , the  results of Michalos' extensive reviews m uch m ore strongly 

support perspectives and m easu res  of LS b ased  on judgem ent theory  (M eadow 

et. al, 1992). Furtherm ore, o ther perspectives implicitly contain the  notion of a 

com parison p ro cess  a t so m e level (ibid). For Instance Telic theories can  be 

s e e n  a s  a  limited type of judgem ent theory since life ex periences a re  com pared  

aga in st a certain standard  (I.e. the deg ree  to which they m eet goals  and needs). 

Ju d g em en t theories do not deny  tha t LS may well result from th e  experience of 

p leasurab le  life conditions and  the avoidance of painful o n es  (a s  postu lated  by 

p leasu re  and  pain theories) or from m ere hum an activity (as postulated  by



activity theories) (ibid). They indicate rather that the  individual com pares 

h is/her pleasurable/painful life experiences and  hum an activity aga in st different 

s tan d a rd s  and LS results from this (ibid). Furtherm ore th e  individual m ay well 

be p red isposed  to  reac t to certain even ts in a more positive o r negative way 

depend ing  on their associations in m emory and/or d u e  to  certain personality 

traits. But w henever the individual reac ts  to life even ts (in which ever way) 

h e /sh e  still com pares h is/her actual conditions against a  s e t  of s tan d ard s (ibid). 

In a s e n se , judgem ent theories can  be  se e n  a s  a developm ent of other theories 

and a d d s  to th e  different perspectives th e  m ore central im portance of a 

com parison p io cess  (M eadow et. at, 1992). M eadow et. a l's (1992) review of 

im portant theories, argum ents and research  in the  literature support the 

argum ent that people alm ost always com pare their life conditions or 

experiences aga in st different s tandards.

The p resen t study  utilises a  definition and a  m easu re  of LS (i.e. the  Congruity 

Life Satisfaction Scale) developed on th e  basis  of judgem ent theory  by M eadow  

et. al (1992). Life satisfaction !s  defined a s " a  p leasan t or positive em otional 

s ta te  experienced by a  person  and  is a  direct function of a  com parison betw een 

so m e  standard  and  actual conditions" (ibid, p.25).

The possible effects o f LS

R esearch  postu la tes LS to have a  variety of possib le effects. For Instance, 

com pared  to  o th e r sub jec ts  th o se  with a  high d eg ree  of LS have b een  found to 

report better physical health (Riddick, 1980), A positive relationship h a s  a lso  

b een  found betw een  LS and  different constructs such  a s  m orale (A nderson, 

1977), s e n s e  of control (Perho and  Korhonen, 1692), socio-cognitive skills 

(Gray, Ventis and  Hayslip, 1992) and successful aging (Fisher, 1992).
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1.3. The Job Satisfaction- Life Satisfaction (JS-LS) Relationship: Different 

Perspectives

Different theoretical positions have been  proposed for th e  relationship th a t 

exists betw een  job satisfaction and life satisfaction. T he spillover model 

su g g e s ts  th a t satisfaction in one  dom ain will 'spill over' and  affect the o ther 

dom ain in such a  w ay that satisfaction also  results in th a t dom ain (Rain, e t al., 

1991). T hat is, a positive relationship is postulated to exist betw een  JS  and LS. 

In contrast, the  com pensatory  model is prem ised on the  basis  tha t people 

c o m p en sa te  for negative experiences in o n e  a rea  by enriching the  o ther (Rain 

e t al., 1991). Thus, a negative relationship is posited to exist. Finally, a  third 

perspective a sse rts  tha t job satisfaction and life satisfaction a re  unrelated and 

the two dom ains function independently (Rain et, al, 1991). This third 

perspective, i.e. the  segm entalist perspective, p ro p o ses  th a t no correlation exist 

betw een  JS  and LS,

T h e se  th ree  m odels have b een  empirically exam ined and  the  research  supports 

the  maxim  that neither of th e se  perspectives can be considered  a s  the  correct 

o n e  applicable under all conditions (see  for e .g . Kabanoff, 1980; Kabanoff and 

O ’ Brien, 1980; Pond and G reen, 1983; Rain et, al, 1991; S te iner and  Truxillo, 

1987). R ather the  type of relationship p resen t betw een  JS  and  LS will vary a s  

the conditions and c ircum stances vary. In line with the  latter tradition Rice,

N ear and Hunt (1980) have proposed a  d isaggregation hypothesis asserting 

that third variables m oderate  th e  relationship betw een  J S  and  LS. Even though 

re sea rch ers  did exam ine the  possib le m oderating influence of variables prior to 

the  1980 's (see  for e .g . Brayfield, Wells and S trate, 1957), this perspective w as 

not th e  predom inant paradigm  of reference and  w as  only given g rea te r 

consideration after the  198Q"s,

10



Prior to  the  1980's m ost stud ies using m oderator variables to clarify the  JS-LS 

relationship focussed  on the role of gender (see  review by Rain et. al, 1991). 

S ince th en  a variety of o ther potential m oderators have b een  investigated.

S om e support for instance h as been  found for the m oderating effects of being 

self-em ployed v.s. not self-em ployed (Bam undo and Kopelm an, . 180), locus of 

control (Kabanoff and  O ’ Brien, 1980), need  for ach ievem ent (Cham poux,

1981), job  mobility (Keon and  McDonald, 1982), vacation satisfaction 

(Lounsbury and H oopes, 1986), work s ta tu s  of w ives (S taines, Pottick and 

Fudge, 1986), individual differences (Judge and W atanbe, 1994), and  current 

life s ta g e  (Evans and  Bartolome, 1986). T here  are  a num ber of investigations 

em erging in the  literature on potential m oderators and  th e se  a re  just som e 

exam ples. Since the  primary focus of the  proposed endeavor is to  exam ine 

ca ree r  salience and work salience a s  potential m oderators of th e  JS-LS 

relationship, th e se  constructs are  further explored in the  sec tions tha t follow.

1.3.1 Career Salience a s a possib le moderator of the JS-LS relationship.

The ca ree r salience  construct w as introduced and defined by G reen h au s (1971, 

p.209) a s  "the im portance of work and  a  ca ree r  in o n e s  total life". As w e shall 

s e e  later this definition h as  limitations.

C aree r salience h as  im portant implications. Shore, Thornton and S hore  (1990) 

in a  m eta  analysis of ca ree r  salience, job involvem ent and organisational 

com m itm ent found tha t ca ree r salience like job  involvem ent w as  significantly 

related  to job  characteristics such  a s  autonom y, ta sk  identity, feedback , variety 

and  relationships with cow orkers and participation in work related  decisions. 

R esea rch  h as  exam ined possible links betw een c a re e r  sa lience  and  o ther
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constructs such a s  language group (Van Vuuren, 1975 cited in W atson and 

Allan, 1989), choice of deg ree  (W atson and Allan, 1989), job involvem ent 

(W iener and  Vardi, 1980 cited in W atson and Allan, 1989), vocational indecision 

and  work values( G reenhaus and Simon, 1977), se lf-esteem  (G reenhaus and 

Simon, 1976), inter-role conflict and psychological wellbeing (Karim, 1997). A 

review of published research  indic?*es that the possib le re levance  of c a re e r  

salience  to the JS-LS relationship h a s  not been  exam ined empirically. The 

p resen t study p roposes such  an  empirical investigation. T he p resen t research  

study h a s  identified this deficit in knowledge and aim s to  contribute to  the  

developm ent of a  neglected a rea  within psychological research .

In a sam ple  of 203 undergraduate  students, G reenhaus (1974) exam ined 

ca ree r  sa lience  a s  a m oderator of the relationship betw een  occupational 

satisfaction (OS) and  satisfaction with life in general. This study  confirmed 

ca ree r salience  a s  a powerful m oderator of the  relationship (ibid). G reen h au s ' 

study n e e d s  to be distinguished from the p resen t study. Unlike G reen h au s ' 

(1974) study the p resen t study se e k s  to exam ine ca ree r sa lience  a s  a  potential 

m oderator of the JS-LS relationship and not the  OS-LS relationship. OS a s  

conceptualised  by G reenhaus is different from the construct JS . While OS is 

concerned  with the sub jects satisfaction with his or her occupational p reference  

or c a re e r  choice, JS  exam ines b roader se ts  of intrinsic and  extrinsic dim ensions 

relevant to  a  job (S teiner and Truxillo, 1987). O ne 's satisfaction with o n e 's  job 

may well be determ ined by the extent to which it (i.e. the  job) contributes to  the 

fulfillment of one 's  ca ree r or occupational choice and goals, but th ere  a re  also 

o ther th ings which may well determ ine o n e’s job satisfaction. T he ex ten t to 

which th e  job m eets o n e 's  basic  n eed s, the  deg ree  to  which it allows o n e  to 

balance  o n e 's  family with o n e’s work lire, the ex ten t to which policies and  

procedures a re  just and  the b roader organisational culture a re  only a  few
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exam ples (Kreitner and Kinicki, 1995). The distinction betw een occupational 

satisfaction and  job satisfaction is further elucidated by considering the 

distinction betw een a job and an  occupational or ca reer choice. T he first thing 

to note is that the ca ree r  choice or preference one  m akes Is not necessarily  the 

sam e  a s  th e  job o n e  works in. Secondly an  occupational choice m ay be an  

im portant p recursor to taking up a  particular job or alternatively o n e 's  

functioning in a particular job m ay be a  precursor to considering a  particular 

ca ree r  choice (Kreitner and Kinicki, 1995). This latter point a lso  p rec ludes the 

reduction of a  job to m eaning the  sam e  thing a s  a ca ree r  choice.

Before delving into an exam ination ot ,/ork salience a few  im portant points a re  

w arranted, All the  research  which h as  thus far used  the ca ree r  sa lience  

construct in som e w ay or the  o ther h a s  relied on definitions an d  m easu res  

which a re  inappropriate. G reenhaus ' (1971) conceptualisation and 

operationalisation of the ca ree r salience construct which h as  predom inated  the 

psychological re sea rch  in this a rea  a re  argued by a  num ber of au thors (Allen, 

1999; Morrow, 1983; Morrow, 1993; Blau, Paul and S t John, 1 9 9 3 ) to be  

contam inated with o ther constructs. Morrow (1983 ,1993) who h as  provided an 

extensive critique of G reenhaus indicates th a t th e  conten t of m ost item s of the  

C areer S alience S cale  constructed by G reenhaus (1971) overlap with o ther 

work com m itm ent sca les . Job  involvement, th e  P ro testan t W ork Ethic and  

organisational com m itm ent a re  som e of the constructs with which the C a ree r 

S alience S cale  overlaps (Morrow, 1983,1993). H ence It ap p ea rs  tha t the sca le  

d o es no t have sufficient discriminant validity. G reenhaus also  trea ts  ca ree r  

salience  and  work salience  a s  a  single construct, yet th e se  refer to  theoretically 

different dom ains (Allen, 1999) (the distinction betw een work sa lience  and 

ca ree r sa lience  is en g ag ed  separately  in section 1.3.2).
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V arious o ther conceptualisations and operationalisations have focussed  

narrowly on specialized a re a s  of ca ree r and work salience and th u s have also  

failed to capture the nature and im portance of the ca ree r  salience construct 

(Allen, 1999). In reaction to this Allen (1999) h as  reconceptualised  and  re­

operationalised ca ree r salience such that both the definition and  th e  scale  

developed  are  not significantly contam inated with o ther constructs. T he p resen t 

study is b a sed  on the  work of Allen and thus largely d iverges from previous 

re sea rch  based  on inappropriate conceptualisations and operationalisations. 

C areer salience is defined by Allen (1999, p.26) a s  " th e  re la tiv e  p ro m in e n c e  

an d  p e rs o n a l s ig n ific a n c e  o f  a  c a re e r  w ith in  th e  in d iv id u a l's  to ta l life", 

w here a  ca ree r is " th e  p a tte rn  o f  w ork  re la ted  e x p e r ie n c e s  th a t  s p a n  th e  

c o u r s e  o f  a  p e r s o n 's  life" (G reenhaus, 1987 cited in Allen, 1999, p.25), While 

using a  different conceptualisation and operationalisation of ca ree r salience, 

Allen (1999) en d o rses  G reen h au s1 definition of a  ca ree r  since it is the  m ost 

popular and  w ell-recognized one  in psychological research .

1.3.2, Work Salience as a moderator of the JS-LS relationship.

W ork salience  is conceptualised  by Allen (1999, p.27) a s  " th e  re la tive  

p ro m in e n c e  a n d  p e rso n a l s ig n if ic a n c e  o f w ork  w ith in  th e  in d iv id u a l's  to ta l 

life" w here  work refers to " th e  s e t  o f  p re sc r ib e d  ta s k s  th a t  an  Ind iv idual 

p e rfo rm s  w hile o c c u p y in g  a  p o s itio n  in a n  o rg a n isa tio n "  (Kabanoff, 1980 

cited in Allen, 1999, p.27). Work salience reflects a  generalised  notion of work 

tha t is not a ttached  to any specific organisation, job, skill or knowledge. An 

exam ination of the  Industrial psychological literature Indicates a  relative neglect 

of this construct. While resea rch ers  have actively sough t to distinguish 

betw een  career, organisational, and job related attitudes, very little effort h as
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b een  g e a re d  tow ards distinguishing th e se  o ther occupational referen ts from 

work a s  a  general concept. Although the P ro testan t Work Ethic (Blood, 1969) 

and  W ork involvem ent construct (Kanungo, 1982) do m ake reference  to a 

similar idea, they still fail to cap ture  the  real e s se n c e  of the  work salience 

construct, An exam ination of the  P ro testan t Work Ethic S cale  and the  Work 

involvem ent questionnaire reflects th e se  constructs to be m ore likely to 

exam ine how important the individual thinks work is or should be  to people.

This d iverges from work salience which exam ines the  actual personal 

significance and prom inence of work a s  part of the individual's own life (Allen, 

1999).

As already indicated work salience and c a re e r  salience have  been  

contam inated  and have been  trea ted  a s  a  single construct. Allen (1999) 

correctly d istinguishes betw een the two and trea ts  them  a s  independent. The 

difference betw een work salience  and  ca ree r  salience is primarily a s  follows; 

While c a re e r  salience exam ines the  pertinence or im portance of a specific long 

term  pattern  of em ploym ent possibly a ttached  to a  skill, know ledge or an 

organisation; work salience  d ea ls  simply with the im portance of working or 

being occupied (Allen, 1999). As can  be  se e n  from the  W ork Saliencc 

Q uestionnaire (W SQ) developed by Allen (1999), the focus of work sailor,ce is 

m ore on th e  subject's  feeling’s about work a s  a general concept. A com parable 

argum ent is used  by Kanungo (1982) w hen distinguishing betw een work and  a 

job or a  career, asserting  tha t while work h as  a generalised  context, a job or 

ca ree r h a s  a m ore specific or particular focus. Furtherm ore, while work has 

implications for th e  satisfaction of basic n eed s  (such a s  the n eed  for m oney, 

accom m odation, food, and possible com panionship and  a  s e n s e  of purpose), a 

c a re e r h a s  g rea te r implications for the satisfaction of higher-order n eed s  (such 

a s  se lf-esteem  and  self-actualisation) (Allen, 1999),
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According to  Morrow (1983) correlations betw een constructs tha t exceed  r=.60 

to  r=.80 can  be can be indicative of redundancy and content overlap, thus 

suggesting  th a t the  constructs may not be theoretically distinct. At the  sa m e  

tim e there  is bound to be so m e correlation betw een sc a le s  w hen they  te s t 

similar o r related constructs, and, therefore, significant covariance is expected  

and  n eed ed  (convergent validity) (Allen, 1999). In acco rd an ce  with this Alien 

(1999) expected  a  m oderate correlation betw een ca ree r  sa lience  and work 

salience. His study confirmed a m oderate correlation betw een  th e  two 

constructs (r=.49, p<,001), thus suggesting the independence  work salience  

and  ca ree r  salience.

T here is generally a paucity of ad eq u a te  research  on the  issu e  of work salience  

(Allen, 1999). The p resen t study thus works from a  far le ss  than  ad eq u a te  

research  b ase . Yet by its very exam ination of this construct it m akes an  

im portant s tep  in the direction of the  developm ent of this re sea rch  b ase . While 

th e  literature in general reflects a neglect of this construct the  m ore specific 

a re a  which h as  not been  exam ined by previous research  and which this study 

se e k s  to investigate is concerned  with the  possibility of work sa lience  a s  a 

m oderator of the JS-LS relationship.

S te iner and  Truxillo (1987) have attem pted to exam ine how th e  im portance of 

work in a  person 's  life m odera tes the relationship betw een  JS  and IS . Their 

study  confirmed this variable to be a  significant m oderator of the relationship 

betw een  Intrinsic job satisfaction and life satisfaction but not for extrinsic job 

satisfaction and life satisfaction. Their study how ever is different from the 

p resen t investigation. Firstly the  authors have failed to Indicate w hat they  m ean 

by "the im portance of work" and  can  be  criticized on the  basis  o f not providing a
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conceptualisation o r definition of the construct that they a re  considering. 

However, an  exam ination of the  sca le  u sed  by the  au thors to m easu re  the 

im portance of work provides so m e indication a s  to w hat their focus is w hen 

considering this construct and reveals this to b e  m arkedly different from th a t of 

the  p resen t investigation. T he sca le  consists of the  following two item s;

1. 'In ch oosing  an ideal job, how important 

would it be to you to  have sufficient time 

left for your personal or family life?'

2. 'In choosing  an ideal job, how important 

would it be to you to live in an area 

desirable to you and your family?’

From this it can be  s e e n  that S teiner and  Truxillo (1987) m ore specifically 

exam ine the im portance of an  ideal job within the person ’s  life sp ace . This 

differs from the conceptualisation and operationalisation of work sa lience  on 

which the  proposed  study will be  b ased . W hen considering the  im portance of 

work In an  individual's life, this study focuses on th e  subject's  feelings about 

work a s  a general concept and  not in term s of a p a s t job o resen t job, ideal job 

or any  specific job that they have had. Clearly a different construct Is being 

dealt with in the p resen t research  from tha t dealt with by S te iner and Truxillo 

(1987),

1.4. Biographical variables

W hile the  primary aim of the p resen t study is the  exam ination of ca ree r  and  

work salience  a s  potential m oderators of the JS-LS relationship, the possibility
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tha t certain  biographical variables m ay m oderate this relationship constituted a  

secondary  endeavour. A s such, expectations fram ed in re sp ec t of th ese  

variables a re  not sta ted  a s  hypo theses. Also, becau so  th em  is a  lack of 

re search  concerning m ost of the biographical variables u sed  in this study, an  

extensive d iscussion is precluded. Only tho se  variables for which there  

ap p ea rs  to be so m e literature (nam ely g en d er and marital s ta tu s) will be 

d iscussed .

As will be  seen , the  research  on g en d er a lso  allows o n e  to fram e expectations 

in te rm s of the primary aim s of this study,

1,4.1. Gender

Brayfteld, Wells, and  S tra te  (1957) found tha t th e  correlations betw een J S  and  

LS w ere  higher for m ales than for fem ales, They postu late this to  be a  function 

of th e  higher ca ree r orientation or im portance am ong m ales. B ecau se  this 

re sea rch  Is quite old, com plete faith in th e  results of this research  w hen framing 

expectations for the  current study  is prevented. This re sea rch  w as conducted  

in a  context w here m ales and fem ales rem ained relatively sex-typed and  w here 

deviations from rigid g en d er norm s w ere le ss  tolerated. H ow ever various 

c h a n g e s  have  occurred betw een then  and  now  In term s of legislation and  social 

p ro c e sse s , making deviations from traditional g en d er norm s m ore likely 

(Wortley, 1995), Tait, P adgett and  Baldwin (1969) exam ined the  m oderating 

effects of se x  and y ea r of publication. Their resu its Indicated a strong 

relationship betw een  job and  life satisfaction for m en (corrected r=,40) then  for 

w om en (corrected r=,2Q) in the  pre - 1 974 literature. In the post-1974 literature, 

the  difference in correlation w as small betw een m en (corrected r=,37) and
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w om en (corrected r=.39). Tait et. al. (1989) propose an  explanation for the 

change of the  relationship betw een life and work for w om en. They indicate that 

attitudes abou t the im portance of work and a ca ree r  have changed  in a m anner 

tha t would tend to increase  the overlap betw een the  job and the  o ther face ts  of 

life, B ased  on the Tait e t al. (1989) study it is expected  that m ales and  fem ales 

will not differ significantly in their correlations of JS  and LS.

While both the stud ies have m ore specifically empirically exam ined the 

d ifferences betw een m ale and fem ale in term s of the JS-L S relationship, the 

explanations posited to explain th e se  differences su g g est th e  relationship 

betw een job satisfaction and life satisfaction to be  m ore significantly positive for 

subjects higher in ca ree r  and work salience. In term s of th e se  intuitive 

su ggestions of research ers , it Is expected that ca ree r and  work salience 

m odera tes the JS-LS relationship such  that sub jects high on either construct 

(i.e. c a re e r  salience and work salience) will exhibit a m ore significantly positive 

relationship betw een JS  and LS than subjects low on th e se  constructs.

B ecau se  th e se  expectations a re  b ased  on the intuitive suggestions of 

re sea rch ers  and not empirical ev idence a s  such, they a re  a t b e s t tentatively 

a sse rted , The ten ta tiveness of th e se  expectations is further coroborated  by the 

fact that th e  term s career, work and  job have been  mixed and used  

in terchangeable  w hen the re sea rch ers  fram ed their intuitive suggestions.

1.4.2. Marital Status

T he literature on marital s ta tu s  su g g es ts  a stronger correlation of JS  and  LS for 

married subjects then  for single subjects (Hail and Hall, 1982). The authors 

su g g e s t that obligations to o n e ’s  sp o u se  and children d e c re a se  the  am ount of
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tim e and  energy th a t an individual can  focus info o n e 's  job. At the sa m e  time 

expecta tions a t work can  d e c re a se  the am ount of time with one's spouse and 

children. A potential conflict betw een  the  two dom ains is highly possible.

Insofar a s  the individual is ab le to  balance th e  two dom ains (i.e. work and  non­

work) both job satisfaction and life satisfaction results. Insofar a s  this ba lance  

is not possible, the conflict leads to both job dissatisfaction and  life 

dissatisfaction. T he addition of parental and spousal roles according to the 

au thors increases the  overlap betw een work and non-work dom ains. In 

acco rdance  with this literature a stronger correlation betw een  JS  and LS is 

expec ted  for m arried subjects.

1.5. Summary of Aims and Rationale

R esea rch e rs  hold different perspectives on the JS-LS relationship. S o m e hold 

a spillover perspective, o thers a  com pensation perspective and still o thers 

ad h ere  to a segm entalist m odel. A further perspective (i.e. the  disaggregation 

hypothesis) holds that the  type of relationship p resen t betw een  JS  and  LS will 

vary from situation to situation. The latter im plicates the  Im portance of 

considering variables that m oderate  the  relationship.

R esea rch  h as  not empirically exam ined ca ree r salience and  work sa lience  r s  

potential m oderators of the  JS-LS relationship. On the  b as is  of the  intuitive 

suggestions of re sea rch ers  th e  following hypo theses a re  tentatively fram ed:

H ypothesis 1: Career Salience moderates the JS-LS relationship such  that 

subjects higher on this construct would exhibit a more significantly  

positive relationship between JS and LS.
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H ypothesis 2: Work Salience m oderates the JS-US relationship such  that 

subjects higher in work sa lience would exhibit a more significantly  

positive relationship between JS and LS.

The exam ination of hypothesis la n d  2  constitutes the  primary aim  of the  

proposed  study, A secondary  aim  of this study is to  exam ine th e  possible 

m oderating effects of various biographical variables on the JS-LS relationship,

M ore specifically, the current exam ination is circum scribed to  teach e rs  from 

schoo ls located in Lenasia and  the  following rationale m ay b e  given In resp ec t 

of this: JS , LS, work sa lience  and ca ree r salience are  constructs which may 

exert im portant Influences on the  work behaviour of individuals, T each e rs  play 

a  pivotal role in the  education of our nation and the exam ination of th e se  

constructs in such  a  population may therefore form an  im portant consideration, 

Schoo ls differ in term s of the  com m unities and cultures they serv e , in term s of 

re so u rces  (i.e. w hether private or publicaily funded), in te rm s of co u rse s  offered 

an d  on o ther im portant dim ensions, in order to control for ex traneous variables 

su ch  a s  culture and o ther variables, th e  following endeavour w a s  restricted to 

te ach e rs  in Lenasia, A recen t article in the com m unities monthly new spaper 

(i.e. the L enasia Tim es) reported tha t the  perform ance of schools in general is 

on a  decline in Lenasia (H assen , 1999). it is hoped that the  results of the 

p resen t study can be  u sed  in som e way by the  schools in the  developm ent of 

te ach e rs  in Lenasia.

As already  indicated, previous research  h a s  not yet empirically exam ined work 

sa lien ce  and  ca ree r  salience  a s  possible m oderators of the  JS-LS relationship 

a s  conceptualised  by the  p resen t research . The current study  p ro p o ses  such
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an inquiry and hopes to contribute to the  developm ent of know ledge in an 

unexplored a rea  in Industrial/ Organisational Psychology. D espite the  

restriction of this exam ination to teach ers  located In Lenasia, this study still 

m akes an  im portant contribution in th a t it is the  first of its kind. It is left for o ther 

re sea rch ers  to exam ine this in o ther sam ples and  in o ther contexts.
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CHAPTER 2 

METHODOLOGY

2.1. Research Design

Since th e  data  is recorded and analysed  numerically, the  p resen t study is 

classified a s  quantitative. Motivation to u se  this approach  is b a sed  on th e  fact 

th a t quantitative investigations a re  characteristically s\ stem atic, le ss  liable to 

error cau se d  by subjective appraisal and  less time is taken  to ana lyse  the  d a ta  

g en era ted  (Breakwell, Ham m ond and Shaw , 1995).

This re sea rch  en d eav o r is classified a s  non-experim enta! in nature. T he fact 

th a t th e re  is no control group, no manipulation of an  independen t variable(s) 

and  no random  assignm ent in this investigation lends credibility to this 

classification. In th e  p resen t study the relationship betw een two variab les is 

a s s e s s e d  nam ely job  satisfaction and  life satisfaction and  the  implications tha t 

o ther variables h a s  for this relationship is a lso  exam ined. Also, observations of 

all variab les are  m ade a t the sam e  point in time. H ence the  form of non- 

experime ‘al design tha t b e s t characterises this study is a  cross-sectional 

correlational research  design.

The main aim of this study is to ana ly se  work salience  and ca ree r  sa lien ce  a s  

possib le  m oderators of the job satisfaction-life satisfaction relationship. 

B ecau se  of the lack of a  strong body of empirical re sea rch  into this area , 

h y p o th eses  w ere tentatively a sse rted  and  b a se d  on the  intuition and  reasoning 

of th e  researcher. H ence, this nonexperim ental endeavour is fundam entally 

exploratory In nature.
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C onstrain ts relating to time a s  well a s  availability of re so u rces  p revented  an 

intensive causal investigation. The inexpensiveness, flexibility, versatility a s  

well a s  e a s e  of im plementation that non-experim enta! research  affords (Potter, 

1998) confirmed its suitability for the  p resen t study.

2.2. T he S am p le

The target population for the  p resen t investigation can  be sta ted  as: T each ers  

from schoo ls located in Lenasia. In o rder to obtain a  sam ple represen tative of 

this population the following procedure w as adopted: From a  list of all the  

schools situated  in Lenasia, a  num ber of schools w as se lec ted  on a  random  

basis  to  participate in this study. T eachers from th e se  schools then  form ed the 

sam ple  of this study. S tated  a s  such the  form of probability sam pling tha t b e s t 

ch arac terises  this study is c luster sampling. A series  of c lusters (i.e. schools) is 

drawn on a  random  basis  and the teach ers  that m ake up th e s e  clusters form 

the  sam ple  of this study.

Of the  140 questionnaires that w ere distributed, 113 questionnaires w ere 

returned which indicates a re sp o n se  ra te  of 80 7 1  %. Of th e  113 

questionnaires, 9 w ere d eem ed  unusab le  as: 6 questionnaires w ere  incom plete 

and  th e  only th ree  black individuals that responded  w ere excluded to maintain 

a  higher d eg ree  of hom ogeneity in the sam ple. Thus the sam p le  consisted  of 

104 Indians. H ence the total usab le  sam ple w as 74.29 % of th e  140 

questionnaires that w ere distributed. This percen tag e  is accep tab le  and allows 

one  to  b etter appropriate and  reach  th e  Ideal of a  represen tative sam ple 

(Breakwell, Ham m ond and Shaw , 1995). Four schools w ere se lec ted  on a 

random  basis  and  each  school m ade the  following percen tag e  of the  total
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usable  sam ple: School A, 31.73%  (33 subjects); School B, 29,81 %(31 

subjects); School C, 20.19%  (21 subjects); S cfuo l D, 18.27%  (19 subjects).

The sam ple  consists of 34 (32.7%) m ales and 70 (67.3% ) fem ales. In term s of 

age , the  m ean  ag e  of the  sam ple  is 34.82. Marita! s ta tu s  reflects an  

overwhelming majority of subjects to  be  married (i.e. 78 subjects, 75 %). This is 

to be  expected  since the m ean ag e  of the  sam ple is 34.82 and  m ost sub jec ts 

around this time have already encountered  som e Important life goals, m arriage 

being o n e  of them . 28 (22,1 %) subjects reported that they w ere single and a 

m uch sm aller group com prised the  divorced and  widowed ca tegories -1.9 % (2 

subjects) and 1 % (1 subject) respectively. The hom e language of an  

overwhelming num ber of responden ts Is English (83 subjects, 79 .8  %). T he 

rem ainder of the sam ple  a re  either Afrikaans speaking (10 subjects, 9.6 %) or 

sp e a k  an  Indian language (11 subjects, 10.6 %). In term s of highest academ ic  

qualifications 59 subjects (56,7% ) ap p ea r to have a  diploma, 14 (13.5% ) 

sub jec ts  have an  undergraduate  degree , 30 (28.8% ) subjects have a  post 

g rad u a te  d eg ree  and  only 1 subject (1%) h as  a  matric certificate. T he latter is 

expected  a s  the  minimum requirem ent for entry into the teaching profession is 

a t leas t a  te ach e rs  diploma or an equivalent academ ic qualification.

Descriptive statistics with respect to the contlnuos variables school tenure, 

num ber of children in o n es  household and av erag e  ag e  of children a re  detailed 

in Table 1;
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Table 1: Descriptive statistics for continuous biographical variables

n M inimum M axim um M ean S ta n d a rd

D eviation

S ch o o l

te n u re

(years)

104 .25 24 6.67 5.45

N u m b er o f 

ch ild ren

104 .00 5 1.35 1.32

A v erag e  a g e  

o f ch ild ren  

(years)

104 .00 31.50 6.40 7.67

2.3. P ro c e d u re

The various schools in Lenasia w ere approached  and after co n sen t w as 

obtained a  suitable time w as arranged  for a m eeting to be  held with the  

te ach e rs  w here a  s e t  of questionnaires could be  distributed (the com plete s e t  of 

questionnaires is displayed in Appendix A). This s e t of questionnaires included 

the W ork S alience S cale  (Allen, 1999) and C areer S alience S cale  (Allen, 1999), 

a  Job Satisfaction S cale  (Warr e t al., 1979) and the  Congruity Life Satisfaction 

S cale (M eadow e t al., 1992). A cover letter a s  well a s  a  brief biographical 

questionnaire w ere a lso  included, The cover letter detailed the  follow ing:-n it 

gave  a brief overview of the nature and im portance of the  study, 2) the  need  for 

subjects to  answ er a s  openly and  honestly a s  possible w as em phasized , 3) 

total anonym ity and  confidentiality w ere assu red , and  4) sub jec ts w ere 

indicated tha t participation in the  p resen t study is voluntary. T he cover letter 

also outlined the questionnaire collection procedure, In addition to the  cover
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letter, th e  investigator gave a talk a t each  of the schools. This further 

e laborated  on the motives of the researcher, the im portance of the study, the 

need  for true and  h o n est re sp o n ses and  therefore s v v e d  to com plem ent the 

cover letter. It is hoped  that this personal p resen ce  em phasized  th e  motivation 

of the re sea rc i.e r in this study and  inspired g rea te r trust and  confidence on the 

part of respo n d en ts  in th e  study, T he excellent re sp o n se  rate  m ay well be 

sym ptom atic of this,

2.4. In s tru m e n ts

2.4.1. W ork  S a lie n c e  a n d  C a re e r S a lien ce

C areer salience  and  work salience w ere m easured  by m ean s of the  C areer 

S alience Q uestionnaire (CSQ) and  W ork Salience Q uestionnaire (W SQ) 

developed by Allen (1999), T he sca le s  w ere validated on a  sam ple of 1078 

South Africans m ost of whom  w ere  white collar em ployees and  had a t least a 

matric education. T h e se  sca les  a p p ea r to be suitable for th e  p resen t study 

since teach e rs  a re  a lso  considered white collar em ployees all o f whom have at 

least a  matric education, in Allen's (1999) study a sam ple which captured a 

range of variance in term s of age, race, gender, and  hom e language similar to 

the South African working population w as achieved.

Both s c a le s  a re  included in appendix  A. The C SQ  and W SQ  consists of 11 and 

9 items respectively (Allen 1999). On both sc a le s  sub jec ts  a re  ask ed  to 

indicate their re sp o n ses  on a  5-point sca le  varying from 'Strongly A gree' to 

'S trongly D isagree ' (ibid).
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C ronbach a lphas of above .80 have been  found for both sc a le s  (Allen, 1999). 

However slightly lower reliabilities for the  GSQ w ere found w hen exam ined with 

Africans and  African language sp eak ers  and for the W SQ w hen exam ined with 

m ales (ibid). D espite the  lower reliabilities for th e se  sub jec ts relative to o ther 

sub jects, both sca le s  a p p e a r to be reliable over the  different c ross sec tions of 

th e  sam ple  (ibid).

T he ex istence  of content and face validity h a s  been found for both sca le s  

(Allen, 1999), A d isadvan tage  is th ' ‘h e se  two forms of validity (com pared to 

th e  o ther forms) w ere a s s e s s e d  a t  the piloting s tag e  with the piloting sam ple  

com posed  alm ost com pletely of fem ales and white and  English speaking 

sub jec ts (ibid). H uysam en (1988) a sse r ts  th a t although face validity is not the  

m ost pivotal, a lack of it can  underm ine o ther m ore pertinent psychom etric 

properties if responden ts fail to s e e  the purpose, relevance or logic of a  test. 

Sufficient support for o ther psychom etric properties a t the  validation s ta g e  with 

a  m ore he te rogeneous sam ple  provides strong support for th e  face  validity of 

th e  sca le  (Allen, 1999).

C onvergent validity of both sca le s  w as a s s e s s e d  by correlating them  with 

G reen h au s ' (1971) C aree r Salience Scale. Though G reen h au s ' (1971) sca le  

canno t be  used  a s  an  ideal point of com parison b e cau se  of its contam ination of 

th e  c a re e r  salience construct with o ther constructs, the  logical pattern of 

correlations that would em erge  keeping this in mind confirm th e  convergent 

validity of both sca le s  (Allen, 1999). Both sca le s  w ere correlated with job 

involvem ent and organisational com m itm ent to a s s e s s  the  discrim inant validity 

of the sc a le s  (ibid). Again the  pattern of correlations found confirms the 

suitability of the  sca le s  in term s of discrim inant validity (ibid). C om pared to
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G reen h au s1 (1971) sca le  both sca les  show  an im provem ent in discrim inant 

validity (ibid).

In the p resen t study, a s  a  m easu re  of the internal consistency  of each  sca le , it 

w as decided  that the C ronbach alpha coefficient would be used . A nastasi 

(1988) indicates this to be the m ost suitable and popular approach  for 

m easuring the internal consistency of m ost sca le s  with multiple re sp o n se  

options. Although alpha levels o f above .70 are  accep ted  in the  psychological 

literature, very reliable te s ts  produce alpha levels of .85 and  over (R osenthal 

and Rosnow , 1991). In the p resen t study, C ronbach a lp h as of .82 and  .86 w ere 

obtained for the W SQ  and CSQ  respectively. The coefficient a lphas indicate 

accep tab le  levels o f internal consistency. For the W SQ all of the item s, excep t 

item 2, have good item-total correlations, sinca m ost correlations exceed  r=.30 

(this standard  is endorsed  by Kline, 1994). The item-total correlations w ere 

betw een  .45 and .68. The .tem-total correlation of item 2 w as .19. For th e  C SQ  

all of the items reflected good item-total correlations (.30- ,67). The item-total 

correlations of both the CSQ  and W SQ reflect accep tab le  levels of internal 

consistency.

It is the  au thor's contention that both sc a le s  show  sufficient validity and  

reliability and  w as  suitable for u se  in the  p resen t study, its suitability is further 

supported  by th e  fact that both sca le s  have b een  validated on a South African 

population (Allen, 1999).

2.4.2. Job Satisfaction

A job satisfaction sca le  developed by Warr, Cook and Wall (1979) w a s  u sed  in 

th e  p resen t study. The sca le  is Included In appendix  A. T he sca le  Is short and
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robust, containing 15 items: eight of which m easu re  extrinsic satisfaction with 

a sp e c ts  o f work and  sev en  of which m easu re  intrinsic satisfaction with a sp e c ts  

o f work. R esp o n d en ts  w ere required to indicate their satisfaction or 

dissatisfaction on a  seven  point Likert Scale. T he focus of extrinsic job 

satisfaction is on job e lem ents such a s  industrial relations, rate of pay, co­

w orkers, job security and hours of work. Intrinsic job satisfaction on the o ther 

hand includes things like recognition, responsibility, promotional p rospects and 

variety.

T est-re test reliability over a  six-m onth period w as calculated to be  .63 (W arr et 

a '., 1979). In two stud ies W arr e t al. (1979) have reported C ronbach alpha 

coefficients of ,85 and .88. R ecen t South African stud ies have also  reported 

similar coefficients (Oakley, 1997; Sangw eni, 1997). T hese  coefficients indicate 

th e  sca le  to have ad e q u a te  levels of internal consistency. It is a  statistical 

reality th a t longer sca le s  have higher reliabilities (R osenthal and  Rosnow,

1991). T h e  length of the  sca le  (the sca le  consists of only 15 item s and is not 

very long) and  the  high cronbach alphas reported, supports the  prem ise tha t the 

sca le 's  reliability Is not merely or necessarily  a  function of its length,

As in the  c a se  of the  W SQ and  CSQ the C ronbach alpha w as  u sed  a s  a 

m easu re  of internal consistency  and  the standard  endorsed  by Kline (1994) (i.e. 

r=> 30) w as u sed  to  evaluate the  item-total correlations. A C ronbach alpha of 

.89 and  item-total correlations of betw een .44 and .70 w as found in the p resen t 

study. T h ese  figures a ttes t to accep tab le  levels of internal consistency,

In light of this it w as  decided that the  Job  Satisfaction S cale  of W arr e t al,

(1979) w as an appropriate m easu re  of job satisfaction variable, The w ider u se  

of the  sca le  in the  South African context (e.g. Barling and  J a n s s se n s , 1984;

30



Bluen, 1986; Bluen, Barling and  Burns, 1990; Fullagar, 1986; Oakley, 1997; 

Sangw enl, 1997) gave  further im petus to this decision.

2.4.3. Life Satisfaction

The Congruity Life Satisfaction S cale  (CLSS) developed by M eadow , M entzer, 

R ahtz and  Sirgy (1992) w as u sed  to  m easu re  life satisfaction. T he sca le  

com prises ten  item s and  sub jec ts are  requested  to indicate their re sp o n se s  on 

a  six-point scale  varying from "Very Dissatisfied" to  "Very Satisfied" (ibid). T he 

sca le  a p p e a rs  in appendix  A,

T he CLSS is b ased  on the theoretical notion of life satisfaction being a function 

of a  com parison betw een  perceived conditions and  a s e t  of s tan d ard s (M eadow 

et al„ 1992). The Life Satisfaction Index (LSI) developed by N eugarten, 

Havighurst and Tobin (1961) a lso  incorporates the concep t of a  com parison 

s ta te  into the m easu re . However, M eadow et, al (1992) have criticized th e  LSI 

on the  basis  that it lacks In theoretical richness since  the  s tan d ard s which the  

sca le  incorporates is very few. T here a re  a  variety of s tan d ard s  which people 

u se  to  com pare their actual conditions or ou tcom es against (ibid). C om pared to 

the  LSI the  CLSS incorporates a  m uch m ore com prehensive list of s tandards, 

T he s tan d ard s which the  sca le  incorporates are  exactly the  sa m e  a s  that 

indicated on p ag e  7, As already indicated in the  literature review th ese  

s tan d ard s  have b een  found to be the o n es  m ost commonly u sed  by peop le  in 

evaluating their actual conditions o r ou tcom es (M eadow et. al, 1992).

C ronbach a lp h as of .95 have been  found for the CLSS (M eadow et.ai, 1992) 

an d  th e se  a tte s t to the  high levels of internal consistency  of th e  sca le . Support 

for th e  construct validity of the  sca le  h a s  also  b een  found through high positive
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correlations with the Delighted-Terrible Life Satisfaction S cale  developed by 

Andrews and Withey (1976, cited in M eadow et al, 1992).

A s In th e  c a se  of the o ther sca le s  the Cronbach alpha w as u sed  to com pute the  

coefficient and the stan d ard s propogated  by Kline (1994) w as  u sed  to  evaluate  

the  item-total correlations. In the  p resen t study both the C ronbach alpha (.96) 

and  the  item-total correlations (betw een .74 and ,87) support exceptional levels 

of internal consistency.

B ased  on the above, the  CLSS w as therefore suitable a s  a  m easu re  of the  life 

satisfaction construct.

2.4.4. Biographical Blank

A biographical blank w as  adm inistered and information collected on the 

following dem ographics: 1) G ender, 2) ag e , 3) hom e language, 4) marital 

s ta tu s, 5) num ber of children, 6) age  of children, 7) T enure a t current school 

and 8) educational level (e.g. matric, diploma, undergraduate  deg ree , 

p o stg radua te  degree). T he pertinence of the biographical blank for this 

investigation is elucidated by the  fact th a t it allowed the re sea rch e r to  obtain 

information concerning th e  sam ple 's  characteristics. T h ese  variables w ere also  

a s s e s s e d  in term  of their ability to ac t a s  m oderators of the JS-LS relationship.

2.5. Statistical Procedures

2.5.1. Correlations

Correlations had to  be  perform ed In preparation for the  testing of the 

m oderating role of different categorical variables through th e  z-transform ations.
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H ence JS  and LS w ere correlated with each  o ther for m ales and  fem ales in 

term s of gender, for m arried and  single subjects in term s of marital sta tus, for 

english and  nonenglish sp eak ers  in term s of hom e language, and for d eg ree  

and  non-degree-diplom a sub jec ts in term s of educational s ta tu s.

B ecau se  both variables (I.e. JS  and LS) are interval in nature, normally 

distributed and  have  a  linear relationship, the  P earso n  P rocuct M oment 

Correlation w as used  to com pute the correlation coefficient. T he u se  of a 

random  sam pling procedure in the  p resen t study s treng thens the confidence in 

the  resu lts reached  from this statistical procedure since this assum ption 

underpins the  u se  of all statistical p rocedures. T he correlation coefficient 

ran g es betw een -1 and  +1 and  the closer it is to either of th e se  limits, the  

stronger is the  relationship betw een  the  two variables (Howell, 1992).

2.5.2. Moderated Multiple R egression

Z edeck  (1971) indicates the suitability of m oderated  multiple regression  [MMRj 

techn iques for the identification of m oderator variables w here  th e  d ep en d en t 

variable, independent variable and  the variable exam ined for its potential a s  a  

m oderator are  continuous. H ence, MMR techniques proved useful in testing 

hypothesis 1 (i.e. c a re e r  sa lience  a s  a  m oderator of the  JS-LS relationship) and 

hypothesis 2 (i.e. work salience a s  a m oderator of the JS-L S relationship). 

Biographical variables which a re  continuous w ere also  te s ted  a s  possible 

m oderators of the JS-LS relationship using MMR techniques. T h e se  variables 

included ag e  of subject, num ber of children, av erag e  a g e  of children and tenure  

a t current school.
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For e a c h  regression analysis the  regression equation can  be  written a s  follows,

y = a + bx + bz + bxz 
where y = the predicted value of the dependent variable (i.e. life satisfac tion ) 

a = the intercept of the regression line 

b = the slope of the regression line 

X = the independent variable (I.e. jo b  satisfaction) 

z = the p ro p o sed  m oderator

xz s  a  product of job satisfac tion  and  th e  p roposed  m odera to r

if bxz is s ign ifica n t than this would support the assertion that the proposed moderator 

moderates the relationship between job satisfaction and life satisfaction.

In order to m ake u se  of MMR techn iques the following assum ptions had to be 

confirmed:

* For each  regression  analysis o n e  should ideally have 20 tim es m ore c a s e s  

th an  predictors u sed  in that equation (Sheridan and Lyndatl, 1997), With a  

sam ple  of size  of 104, this assum ption w as confirmed to be  met.

* Errors should be independent (Howell, 1992). This is te s ted  by m ean s of the 

Durbin-W atson statistic which should be close to  2. For th e  ea c h  of the  

regression  analysis conducted, values w ere very close to  2  (values w ere in the 

range  of 1.95 and  2.00).

* R elationships betw een the  variables m ust be  linear (P edhazur, 1987) and  the  

errors should have equal variance(Howell, 1992), If th e s e  assum ptions a re  m et 

than  the points should be  random ly distributed on the sca tte r plot and  there  

should be  no cleat pattern in the  w ay the  points a re  distributed (Sheridan and  

Lyndall, 1997), In each  c a s e  this w as confirmed.

*Errors should be normally distributed (Howell, 1992). T he histogram  of 

residuals reflected a  relatively normal distribution. T he normal p-p plot of 

regression  standard ised  residuals for the  d ep en d en t variables show ed points to
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be close  to the  line and  fairly well distributed along it. This w as consisten t with 

the assum ption  of normality.

* T here should be no outliers. This is confirmed by statistical m ethods such  a s  

the M ahalanobis d istance which should not be  g rea te r than or equal to the 

critical chi sq u are  value of 13.8. (Sheridan and Lyndail, 1997). An exam ination 

of th e  M ahalanobis d istance values indicates that th ere  a re  no outliers am ongst 

the  variables.

* T here  should be no multicollinearity (Howell, 1992). Multicollinearity refers to  

high correlations am ong the independent variables and  m oderator variab les 

(Sheridan and Lyndail,1997). In the ca se  of the p resen t re search  this would 

include job satisfaction and the  various m oderator variables. This assum ption  

is te s ted  by refering to the condition index. Belsey (1991, cited in Hellmann, 

1998) s ta te s  that condition indexes g rea te r than  30 indicate strong relations and 

therefore multicollinearity. In the  c a se  of each  regression  analysis, the  

condition index w a s  less than  30.

2.5.3. Fisher's Z-Transformatlons

While so m e  of the biographical variables w ere  continuous and  afforded th e  u se  

of the m oderated  multiple regression technique, o thers biographical variables 

w ere categorical and nominal in nature. In respect of th e se  variables an  

a lternate  procedure detailed by Baron and Kenny (1986) w as u sed  to determ ine 

w hether th e se  variables ac ted  a s  possible m oderators. The p ro cess  essentially  

involved computing se p a ra te  correlations for each  group with re sp ec t to  each  

variable. Z-tranform ations are  then m ade to  te s t the  difference betw een the 

independen t correlations. The z  statistic derived from z  transform ations w ere 

determ ined to  be  significant or insignificant, in order for a  correlation pertaining 

to  one  group to be significantly different from a correlation pertaining to an o th er 

group on a  particular variable, th e  F isher's Z would n eed  to exceed  + -1 .9 6  for a
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two tailed te s t with an  overall alpha of 0.05 (Howell, 1992). This would give 

ev idence of the m oderating role of the particular categorical variable 

considered . An exam ple may be illustrative (this exam ple is fictitious and  is not 

a  reflection of actual values obtained in this study), The correlation betw een  JS  

and  LS m ay turn out to be .50 and  .40 for a sam ple of 53 m ales and 53 fem ales 

respectively. Applying F isher's Z-transform ation procedure a  z  statistic of ,625 

is obtained. Since .625 is le ss  than  1.96 a t the .05 level g en d er m ay not a p p ea r 

to m odera te  the  relationship.

As in the  c a se  of m oderated  multiple regression techniques, th e  feasibility and 

u se  of z-transform ations is indicated only if certain assum ptions a re  m et, T h ese  

(se e  McCall, 1994) include:

* R andom  Sam pling- This assum ption is m et since  the  p resen t study utilises a 

form o f probability/random sam pling i.e. cluster sam pling.

* Independen t groups- This assum ption is m et since  the  g roups c o m rsre d  in 

term s of their JS-LS correlations a re  not m atched or paired. Neither is their any 

rep ea ted  m easu rem en t of the  sam e  se t of sub jects in that correlations 

com pared  and  te s ted  in term s of their difference do not belong to the  sa m e  se t 

of responden ts te s ted  a t different times,

* Normality- Howell (1992) indicates that m ost statistical p rocedures a re  fairly 

robust such that the  assum ption of normality can  be  to so m e  ex ten t violated; 

the m ain consideration being not w hether the d a ta  Is skew ed o r not but the 

ex ten t to which it is skew ed. In light o f the large sam ple size  (104) the 

assum ption  of normality Is a ssu m ed  to be m et and  the d a ta  Is a ssu m ed  not to 

be highly skew ed,

* N> 20- It is a ssu m ed  that e ach  group will contain a t least 20 c a se s . While 

certain  groups m et this criterion, o thers failed. In this re sp ec t certain  g roups had
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to be excluded from the analysis or had to be com bined so  tha t this assum ption  

could be  m e t  With re sp ec t to hom e language Afrikaans (10 sub jecis) and 

Indian language sp eak e rs  (11 subjects) w ere placed in o n e  group ( le . non- 

English sp eak ers) and  this group w as com pared  with th e  English speaking 

group. In term s of educational sta tus, only o n e  subject had a  metric 

qualification. This subject w as left out of the  analysis and  com parisons w ere 

m ade betw een  the  remaining groups. With re sp ec t to  th e  rem aining g roups the 

14 sub jec ts  with an  undergraduate  deg ree  and 30 subjects with a  post g raduate  

deg ree  w ere com bined and placed in one group (i.e. d eg ree  subjects) and  this 

group w as com pared to the non degree-diplom a group which consisted  of 59 

sub jects. In term s of marital s ta tu s  since there  w ere only 2 divorced sub jec ts  

and 1 widowed subject, T h ese  groups w ere left out of the  analys s  and  

com parisons w ere  only m ade betw een m arried and  single subjects. T h ese  

Individuals w ere not com bined with th e  single subjects since th e  single subjects 

a lready  contained g rea te r then  20 subjects; sub jects in the  divorced and 

widowed category  w ere very few; and it w as hoped that doing this would en ab le  

this category  to maintain g rea te r hom ogeneity in Its com position
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CHAPTER 3 

STATISTICAL ANALYSIS AND RESULTS

3.1. Descriptives

The m ean  sco res  and  standard  deviation for the  main variables of the  p resen t 

study nam ely, job satisfaction, life satisfaction, ca ree r salience and work 

salience  a re  displayed in Table 2 below.

Table 2: Descriptive Statistics for the Variables

N Minimum Maximum Mean Standard

Deviation

Job

Satisfaction

104 15 89 58.60 15.85

Life

Satisfaction

104 10 60 39.24 13.40

Career

Salience

104 18 53 36.32 7.49

Work

Salience

104 18 45 32.96 6.01

3.2. Table of Correlations

Before proceeding into a  m ore specific represen tation  of the  results from the  

m oderated  multiple regression  techniques, a tab le  of th e  correlations betw een 

all th e  variables com puted for the  regression techn iques Is provided.
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Table 3; Table of Correlations
Job

Sat.

Life

Sat.

Work

salience

Career

salience
age No. of 

children

Average 

age of 

children

Tenure
at

school

Jo b  Sat. 1.00

Ufa Sat. .495“ 1.00

Work

Salience

.313” .319" 1.00

Career

Salience

.352“ .062 .550“ 1,00

Ago .046 .149 .085 .054 1,00

'j'i, of 

Child w n

,013 .1-'0 -.028 .003 .619“ 1.00

Average age 

of children

,055 .162 -.005 ,031 .780“ ,783“ 1.00

Tenure at 

school

.076 .133 -.024 -.095 .568“ .282“ .400“ i.00

** correlation Is significant a t the .01 level.

3.3. Moderated Multiple R earesiion

M oderated multiple regression techniques w ere conducted to  the  te s t  the 

possibility that c a re e r  .salience and  work salience  m odera tes the  relationship 

betw een  job satisfaction and life satisfaction. Different biographical variables 

(I.e. a g e , no of children, average  a g e  of children and tenure  a t school) w ere 

a lso  te s ted  a s  possib le m oderators of the  job satisfaction-life satisfaction 

relationship.
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Life Satisfaction w as reg ressed  on job satisfaction and  an  interaction term  i.e. 

th e  c ro ss  product of job satisfaction and the m oderator variable. According to 

S te iner and  Truxilio (1987), a m oderator effect is indicated by a  significant 

in crease  in R2 beyond the R2 of the m aH effect by the addition of the  

interaction term

3.3.1. H ypothesis 1: Career Salience moderates the JS-LS relationship.

Table 4; Career sa lience as moderator of the JS-LS relationship

Variables entered R Cumulative R2 R2 change T P

Career salience .062 .631 >.05

Job satisfaction .495 .245 5.75 <.05

Jo b  Sat. X Career Salience .509 .259 .014 -1.40 >.05

T he resu lts of th e  regression  indicate that w hen life satisfaction is reg re ssed  on 

job satisfaction than  there  is a  significantly positive association  betw een  job 

satisfaction and life satisfaction a s  indicated by R. T he latter supports a  spill 

over hypothesis. W hen Life satisfaction is reg ressed  on the  interaction term  

(Job satisfaction X C aree r salience), there  is a non-significant increm ent in R2 , 

H ence, this implies tha t c a ree r  salience d o es not have a  m oderating effect on 

the  job satisfaction- life satisfaction relationship. T he relationship betw een job 

satisfaction and life satisfaction rem ained a s  strongly positive a s  before and 

ap p '1 "red  to  be  unaffe -ed by the p resen ce  of ca ree r salience, T he relationship 

be t “ ) job  satisfaction and life satisfaction would ap p e a r to b e  a s  significantly

positive for sub jec ts with low ca ree r  salience a s  for subjects with a  high ca ree r  

salience.
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3,3.2. Hypothesis 2: Work Salience moderates the JS-LS relationship.

Table 5: Work salience as moderator of the JS-LS relationship

V ariab les en te red R C um ulative R? R< c h a n g e T P

W ork sa lie n c e .3-19 3 ,4 0 < 0 5

Job  satisfaction .4 9 5 .2 4 5 5 ,7 5 < .0 5

J o b  S a t .  X W ork  S a lie n c e .5 2 4 .2 7 5 .0 3 0 2 .0 4 < .0 5

The regression  coefficient indicates a significantly positive association  betw een  

job satisfaction and life satisfaction. T he latter supports a  spill over hypothesis. 

W hen Life satisfaction is reg ressed  on th e  interaction term  (Job satisfaction X 

Work salience  salience), there  is a  significant Increment, in R2. T he significant 

interaction supports the  hypothesis that work salience  m odera tes the 

relationship betw een job satisfaction and life satisfaction. T he already 

significantly positive correlation betw een job satisfaction and  life satisfaction 

increased  significantly further with the  ndd itic '  of work sa lience  to the  model. 

This provides support for the  conclusion tha t spill over effects m ay b e  m ore 

no tab le  in the  p resen ce  of work salience, T he regression  analysis indicated the 

relationship betw een  job satisfaction and life satisfaction to  be m ore stronglv 

positive for sub jec ts higher in work salience than  for th o se  lower in work 

sa lience.
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3.3.3, Age of the subject as a moderator of the JS-LS relationship.

Table 6: A ge as moderator of the JS-LS relationship

Variables entered R Cumulative R2 R* change I P

Age .149 1.53 >.05

Job satisfaction ,495 .245 5.75 < 0 5

Job  Sat, X Age .524 .275 .030 2.03 < 0 5

R indicates a  significantly positive association betw een job satisfaction an d  life 

satisfaction. The latter supports a  spill over hypothesis. The interaction term  

(Job satisfaction X Age of the subject) reflects a significant increm ent in R2. 

H ence a g e  of the  sub jec t m odera tes the  relationship betw een  job  satisfaction 

and life satisfaction. The already significantly positive correlation betw een  job 

satisfaction and life satisfaction increased  significantly further with the  addition 

of ag e  to the model. This supports the  conclusion that spill o v e r effects m ay be 

m ore notable in the  p resen ce  of age . The regression  analysis indicated the 

relationship betw een  job satisfaction and life satisfaction to be m ore strongly 

positive for older sub jec ts  than for younger subjects.

3.3 .4 . No o f ch ild ren  a s  a  m o d e ra to r  o f  th e  JS -L S  re la tio n sh ip .

Table 7: No. of children a s  a moderator of the JS-LS relationship

Variables entered R Cumulative R2 R2 change T P

No. of children .140 1.43 >.05

Job satisfaction .495 .245 5.75 <.05

Jo b  Sat. X No, of children .513 .263 ,018 1.560 >.05
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T he significant association  betw een  job satisfaction and  life satisfaction a s  

indicated by R supports a  spillover hypothesis. T here is a  non significant 

increm ent in R2w hen com paring the  main effect of job satisfaction with the 

effects of the  interaction term  (i.e. Job  satisfaction X No, of children). H ence, 

this implies that num ber o f children do es not have a  m oderating effect on the  

job satisfaction - life satisfaction relationship. T he relationship betw een  job 

satisfaction and life satisfaction rem ained a s  strongly positive a s  before and  

ap p eared  to be unaffected by the p resen ce  of this variable. T he relationship 

betw een  job satisfaction and life satisfaction would a p p ea r to be  a s  significantly 

positive for sub jects who have few children a s  for sub jec ts who have m ore 

children.

3.3.5. A v erag e  a g e  of children a s  a  moderator o f the JS -L S  relationship.

T ab le  8; A v erag e  a g e  o f c h ild ren  a s  a  m o d e ra to r  o f  th e  JS -L S  re la tio n sh ip

Variables entered R Cumulative R* R11 change T P

Average age of children .162 1.66 > .05

Job satisfaction .495 .245 5.75  <.05

Jo b  Sat. X Average ago of .530 .281 .036 2.25 < 0 5

children

T he regression  coefficient indicates a  significantly positive association  betw een  

job satisfaction and  life satisfaction. The latter supports a  spill over hypothesis. 

W hen Life satisfaction is reg ressed  on the  interaction term  (Job satisfaction X 

A verage ag e  of children), there  Is a significant increm ent in R2. H ence, av e rag e  

a g e  of children m odera tes the  relationship betw een  job satisfaction and life 

satisfaction. The already significantly positive correlation betw een  job
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satisfaction and  life satisfaction increased  significantly further with the addition 

of this variable to the  model. This supports the conclusion tha t spill over effects 

m ay be m ore notable in the p resen ce  of this variable. T he regression  analysis 

indicted th e  relationship betw een  job satisfaction and life satisfaction to be  m ore 

strongly pot.M' " subjects with older children than for subjects with younger 

children.

3.3.6. Tenure at the current sch oo l as a moderator the JS-LS relationship.

T ab le  9: T en u re  a t c u rre n t sc h o o l a s  a  m o d e ra to r  o f  th e  JS -L S  re la tio n sh ip

Variables entered R Cumulative Rz R* change T P

Tenure .133 1.35 >.05

Job satisfaction .495 .245 5.71 <.05

Job  Sat. X Tenure .524 .274 .029 2.02 <.05

The regression  coefficient indicates a  significantly positive association  betw een 

job satisfaction and life satisfaction. T he latter supports a  spill over hypothesis. 

W hen Life satisfaction is reg ressed  on the interaction term  (Job satisfaction X 

T enure a t  current school), there  is a significant Increm ent in R2. H ence, tenure  

a t current school m odera tes the JS-LS relationship. The already significantly 

positive correlation betw een  job satisfaction and life satisfaction Increased 

significantly further with the addition of this variable to the model. This supports 

the  conclusion that spill over effects may be m ore notable In the p re sen ce  of 

this variable. The regression  analysis indicated the  relationship betw een  job 

satisfaction and life satisfaction to be m ore strongly positive for sub jec ts w ho 

have provided the school with longer years of service than for sub jec ts  with a 

lower tenu re  a t the  school.
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3,4. Correlations and Z-Transformations

For th o se  biographical variables that w ere ciassificatory and nominal in nature  

correlations betw een job satisfaction and  life satisfaction for the  different g roups 

with re sp e c t to each  variable had to be conducted, T h ese  correlations w ere 

than  sub jec t to F isher's  Z-transformation to te s t their difference. A significant 

difference in the  correlations (Z> +-1,96) would give evidence of th e  m oderating 

role of th a t particular variable considered. T he biographical variables tha t w ere 

sub jected  to th e se  statistics w ere gender, marital s ta tu s, hom e language  and 

educational sta tus. The results of each  variable ap p ea rs  below.

3.4.1 G e n d e r  a s  a  m o d e  a to r  o f  th e  JS -L S  re la tio n sh ip

T able 10: P ea rso n  P roduc t-M om en t C orrelations B etw een J S  a n d  LS for m a le s  an d  

fem a le s  an d  resu lts  of Z-transform atlon for te s t of d ifference be tw een  th e  correlations.

Correlation between
N JS and LS Z

M
Males 34 .64* 1.24

Females 70 .45*

* marked statistics significant at the 0.05 level

T he correlations coefficients reflect a  significant positive relationship betw een 

JS  and  LS for both m ales and  fem ales. The Z statistic reflects no significant 

difference betw een  m ales an d  fem ales in term s of the  correlation betw een  JS  

and  LS (Z < 1.96). H ence for a  two-tailed te s t a t alpha =.05 there  Is no reason  

to doub t that the  correlation betw een  JS  and  LS Is th e  sa m e  for m ales and
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fem alos. This therefore implies tha t g en d er do es  not m oderate  th e  JS-LS 

relationship,

3.4.2 Marital Status as a moderator o f the JS-LS relationship

T able 11: P e a rso n  P roduct -M om ent C orrelations B etw een  J S  an d  LS for m arried  an d  

single su b jec ts  and  resu lts  of Z-transform ation for te s t o f d ifference b e tw een  the 

correlations.

Correlation between
N JS and LS 

(r)

Z

Married 78 .43* 1.84

Single 23 .72*

* marked statistics significant at the 0,05 level

T he correlations coefficients reflect a  significant positive relationship betw een  

JS  and  LS for both married and single subjects. T he Z statistic reflects no 

significant difference betw een  married and  single in term s o f th e  correlation 

betw een  JS  and LS (Z < 1.98). H ence for a  two-tailed te s t a t alpha - .0 5  th e re  

is no reason  to  doubt that th e  correlation betw een JS  and  LS is the  sa m e  for 

m arried and  single subjects. This therefore implies th a t with re sp ec t to the 

g roups com pared  marital s ta tu s  d o es  not m oderate the  JS-LS relationship.
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3.4.3 Educational status as a moderator of the JS-LS relationship

T ab le  12: P e a rso n  P roduc t -M om ent C orrelations B etw een J S  an d  LS for d e g re e  

su b jec ts  an d  non- dearee-d ip lom a su b jec ts  an d  resu lts  o f Z -transform ation for te s t of 

d ifference be tw een  th e  correlations.

Correlation

N between JS and LS 

(r)

Z

Degree 44 .42* .49

Nondegree-diploma 59 .34*

* m ark e d  s ta t is t ic s  s ig n ific a n t a t  th e  0,05 level

The correlations coefficients reflect a  significant positive relationship betw een  

JS  and LS for both d eg ree  and nondegree-diplom a sub jects. T he Z  statistic 

reflects no significant difference betw een  d eg ree  and diplom a sub jec ts in term s 

of the correlation betw een  JS  and  LS (2  < 1.96). H ence for a  two-tailed te s t  a t 

alpha =.05 there  is no  reaso n  to doubt tha t the correlation betw een  JS  and  LS is 

the sa m e  for d eg ree  and nondegree-diplom a subjects. This therefore implies 

tha t with resp ec t to the  groups com pared educational s ta tu s  d o es not m oderate 

the JS-L S relationship.

P.T.O
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3.4.4 Home language as a moderator of the JS-LS relationship

T ab le  13: P e a rso n  P roduct -M om ent C orrelations B etw een  J S  and  LS for enalish  

speak ing  an d  non-enqlish  speak ing  su b jec ts  and  resu lts  of Z -transform ation for te s t  of 

d ifference be tw een  th e  correlations.

N
Correlation 
between JS 

and LS 

<r>

Z

English speaking 83 .43* .54

Non-english speaking 21 .54*

* marked statistics signif cant at the 0.05 level

T he correlations coefficients reflect a  significant positive relationship betw een  

JS  and  LS for both English speaking and Non-English speaking sub jects. T he 

Z statistic reflects no significant difference betw een  English sp e a k e rs  and  Non- 

English sp eak e rs  in term s of the correlation betw een J S  and LS (Z < 1.96). 

H ence for a  two-tailed te s t a t alpha =.05 there  is no reaso n  to  doubt that the  

correlation betw een  JS  and LS is th e  sam e  for English sp eak e rs  and Non- 

English sp eak ers , This therefore Implies tha t with re sp ec t to the  groups 

com pared  hom e language d o es  not m oderate  the  JS-LS relationship.

3.5. Summary of results

T he primary focus of th e  p resen t study is to exam ine th e  potential of c a re e r  and  

work sa lience  a s  m oderators of the  job satisfaction-life satisfaction relationship. 

With re sp ec t to ca ree r  salience the JS-LS relationship ap p e a rs  to be  unaffected 

by th e  p re sen ce  of ca ree r salience with th e  relationship being equally
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significantly positive for subjects both high and low in c a re e r  salience. 

C onversely, the JS-LS relationship ap p e a rs  to  m oderated  by work salience. The 

already significant positive correlation betw een job satisfaction and life 

satisfaction increased  significantly further with the  addition of work salience  to 

the m odel. While subjects high and  low in work salience exhibit a significantly 

positive relationship betw een J S  and LS, this relationship is m ore positive for 

sub jec ts  higher in work salience than tho se  lower in work salience.

With re sp ec t to the  biographical variables significant results only em erged  from 

the  moderated multiple reg ressions and  not from the  Z-+ransformations. Age of 

respondents, av erag e  ag e  o f children and tenure at current school a p p e a r to 

m odera te  th e  JS-LS relationship. As in the  c a se  of work salience  the  a lready  

significant positive relationship betw een  JS  and LS increased  significantly 

further with the  addition of th e se  variables. While th e  relationship betw een J S  

and  LS is significantly positive for subjects a t different levels of each  variable, 

a s  th e  a g e s  of th e  subject Increases, a s  their children grow o r a s  they  extend 

their service a t the  school, the  relationship betw een  JS  and  LS beco m es m ore 

strongly positive.

A s is reflected In the  analysis, before the  consideration of possible m oderators 

of th e  JS-LS relationship, this relationship w as already significantly positive.
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CHAPTER 4  

DISCUSSION

4.1 Introduction

T h e primary focus of this section is to provide possible explanations for the  

results obtained, While this section will link this study  to p a s t literature, it should 

also  be recognised  tha t there  is a paucity of literature in this a rea . T he 

exploratory nature of this study affords g rea te r opportunities in adding a 

richness th a t is a b se n t in p ast literature. This section p ro ceed s in the  following 

m anner. First, the theoretical distinctiveness and independence  of ca ree r  and 

work sa lien ce  Is d iscu ssed . T he discussion then  p roceeds to exam ine the 

significantly positive relationship betw een  job satisfaction (JS ) and  life 

satisfaction (LS) before any m odern : „ variables a re  added  to the  equation. 

Thereafter, the  resu lts tha t em erge  w hen c a re e r  salience and work salience  is 

added  to  th e  JS-LS equation is interpreted. This d iscussion then  p ro ceed s  to 

d iscuss th e  results that w ere obtained w hen the  biographical variables w ere 

added  to  th e  JS -L S  equation. The implications of the  current study, limitations 

and suggestions for future research  a re  contem plated before this section is 

concluded

4.2. Career sa lience and work salience a s independent constructs

The relationship between work salience and career salience 

Before proposing an  exam ination of work and  ca ree r salience  a s  potential 

m oderators of th e  JS-LS relationship, the  au thor in acco rd an ce  with the  work of 

Allen (1999) argued  that th e se  w ere se p a ra te  and independent constructs, An 

exam ination of th e  tab le  of correlations (i,e. table 3, p. 39) supports this
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contention. Morrow (1983) h as  suggested  content overlap and redundancy  

w hen th e  correlation betw een  constructs exceed  r=.60 to r= 80. As in A llen's 

(1999) investigation, this study confirms a  m oderate positive correlation 

betw een  ca ree r  sa lien ce  and  work salience (r=,55, p< .01), thus suggesting  the 

ind ep en d en ce  of the  two constructs. Som e correlation is expected  a s  th e se  

constructs  though distinct a re  similar and  related (Allen, 1999). In acco rdance  

with similar rem arks m ad e  by Allen (1999), th e se  findings su g g es t tha t 

Individuals a s s e s s  th e  salience of work and ca ree rs  relatively independently.

The association  betw een  the two constructs though significant is m odera te  and 

this h a s  important implications for organisations since th e se  constructs a re  

likely to  b e  linked to  em ployees' attitudes and behaviours (Allen, 1999). H ence 

o rganisations may find it useful to understand  their em ployees and to develop 

interventions by considering th e se  constructs a s  distinct and  independent, The 

following exam ple adap ted  from Allen (1999) m ay serv e  a s  a  useful illustration: 

While som e em ployees m ay draw  their motivation primarily from th e  sa lience  of 

work in their lives, o thers m ay draw their motivation primarily from the  salience  

of a  c a re e r  in their lives. This will In turn influence the  su c c e ss  of incentive and 

motivation stra teg ies  (Allen, 1999).

As Allen (1999) indicates, just a s  m uch a s  the  independence  of th e  two 

constructs Is m eaningful, so  too is their covariance. Though the relaticnshio Is 

m odera te  suggesting  independence, it can  a lso  not b e  Ignored tha t it is still 

significant thus suggesting  a meaningful relationship. In this study the  

relationship betw een  ca ree r  and work salience su g g est that tha t th e  two 

constructs covary positively and tha t approxim ately 30 % (r= 552) of the 

variance  in either variable is explained by the  other, T hus sub jec ts high In 

c a re e r  salience  a re  also  relatively high in work salience, and th o se  low In ca ree r
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sa lience  a re  a lso  low in work salience. Thus interventions that tak e  into 

consideration  th e  c a re e r  salience of subjects w hen they a re  being developed, 

m ay also  m ake som e inroads into their work salience. Thus for exam ple, if one 

can in crease  the c a re e r  salience of subjects through vocational counselling and 

ca ree r  developm ent program s, o n e  mav also  increase  their work salience  

(Allen, 1999).

Work salience and life satisfaction & Career salience and life satisfaction  

The independence  of the  two constructs is further supported  by th e  fact that 

while the  association  betw een work salience  and life satisfaction is significantly 

positive, no relationship is found betw een ca ree r sa lience  and  life satisfaction, 

This su g g e s ts  th a t w hen work becom es increasingly im portant in an  individual’s 

life sp a c e , his o r h er life satisfaction increases  and vice versa . T he au thor 

su g g e s ts  tha t this m ay be indicative of the  value ascribed  to work by society  a t 

large. T hose  w ho work a re  s e e n  a s  contributing to hum an prog ress and 

developm ent and  a re  often accorded with a sta tu s  and  prestige com pared  to 

th o se  w ho do not work. H ence individuals who show  work to be  an  im portant 

part in their lives are  likely to receive rew ards, even if it is not materially and  

m erely in th e  form of p raise and com panionship from society a t large, even from 

th o se  ou tside the w orkplace, thus, increasing their life satisfaction. A cyclical 

relationship m ay be  operative, The increase  in life satisfaction a s  a  function of 

the benefits ob tained  from society due to o n es  work sa lience  m ay further propel 

th e  individual to  rem ain and increase in his o r her work salience,

On the o ther hand  there  is no relationship betw een  ca ree r  sa lience  and life 

satisfaction, thus suggesting  that w hen a  c a re e r  beco m es an  increasingly 

im portant part of an  individuals life sp ace , this d o e s  not necessarily  in crease  his 

o r h er life satisfaction, It is the  au thor's contention th a t the  idea of a well
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planned ca ree r  is much influenced by the cultures to which w e belong to and is 

not really ascribed  to by the general population. This study w as conducted  

primarily on an Indian sam ple. It is the opinion of the au thor that the Indian 

culture still a scribes to  collectivist notions and the  idea of a well p lanned ca ree r 

with prim e implications for o n e 's  own individual growth and self-actualisation 

rem ains relatively le ss  em phasized  though m aybe not d iscouraged . The 

relative a b se n c e  of vocational and  counselling program s in schools in Lenasia 

for both teach e rs  and studen ts is probably sym ptom atic of this. H ence the 

im portance of a ca ree r in the individual’s  life is likely not to  have implications for 

his or h e r life satisfaction, b e cau se  of its place in his or h e r culture which form s 

an  im portant part of his or her life sp ace . It should also be  noted increasing 

legislative and  social ch an g es which enable  cross cultural com m unications and 

value tran sfe ren ces may change the relationship betw een  c a re e r  salience and  

life satisfaction for this group (i.e. Indians) over time.

It should  be  noted that in general interpersonal relationships, group 

relationships- In a  nutshell relationship with o thers- form s an  im portant part of 

the  individual's life sp a c e  and m aybe m ore so  for Indian and  African cultures 

that ascribe  to collectivist notions. T he individual is thus likely to also  draw  life 

satisfaction from th e se  relationships. Allen (1999) indicates, while work h a s  

implications for the  satisfaction of basic  n eed s  (such a s  the  n eed  for m oney, 

accom m odation, food, and possible com panionship and  a  s e n s e  of purpose), a 

c a re e r  has g rea te r implications for the  satisfaction of higher-order n e e d s  (such 

a s  se lf-esteem  and  self-actualisation). In light o f this it can  be  easily  s e e n  why 

work salience  unlike ca ree r salience  is likely to  have a  relationship with life 

satisfaction ,since th e  notion of work is asso c ia ted  with benefits (such a s  

finance, food, shelter, etc.) that in the  author's contention a re  m ore transferab le  

to o th ers  (such a s  o n es  children, spouse, elderly paren ts, d ep en d en t siblings.
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etc.) in o n e s  social field. T h ese  o thers a s  su g g ested  earlier a re  likely to form 

an  im portant part of the  individual’s  life sp ace . On the  o ther hand  ca ree r 

salience  is m ore linked to benefits that a re  less transferab le  to  o thers and  m ore 

directly linked to  the  individual.

4.3. The relationship between JS-LS before the consideration of possib le  

moderators.

As w as reflected in the  statistical analysis, the relationship betw een  JS  and  LS 

w as already  significantly positive before the consideration of possible 

m oderating variables. The addition of som e variables, how ever, m ade this 

relationship m ore significantly positive. This significantly positive relationship 

m ay be  indicative of a  spillover hypothesis. This hypothesis su g g e s ts  a  

reciprocal interaction betw een job satisfaction and life satisfaction such  that job 

satisfaction spills over into o n e 's  life in such  a  w ay tha t life satisfaction 

in c reases  and  life satisfaction spills over into o n e’s  job in a  m anner tha t would 

in c rease  job satisfaction (Rain e t a!,, 1991). T h ese  results m ake an  im portant 

contribution to previous literature. Previous literature (se e  for e .g . Kabanoff, 

1980; K abanoff and  O’ Brien, 1980; Pond and G reen, 1983; Rain et. al, 1991; 

S te iner and Truxillo, 1987) h as  su g g ested  that the form of the  relationship 

(spillover, segm entation , com pensation) may vary a s  the c ircum stances and 

conditions vary. While this m ay well be  true, w e m ay add  to  this the  possibility 

tha t the  strength of each  form may well vary a s  the  c ircum stances and  

conditions vary. T hat Is, while the spill over hypothesis m ay b e  strong  under 

various c ircum stances and conditions, it may be more s /ro n g er u n d er so m e 

than  under others.
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The following explanations m ay be provided for the significantly positive 

relationship for different individuals. It should be noted that th e se  explanations 

a re  a t b e s t tentative and  not b a sed  on p ast research  and  literature but primarily 

on the intuitive reasoning of the researcher. It is contention of the au thor that 

the  current econom ic situation m ay be exerting a powerful effect on various 

g roups in South  Africa and  this m ay account for the significantly positive 

relationship for different individuals. It is indicated tha t basic  n eed s  such  a s  

physiological n eed s  (hunger, thirst, etc.) and safety and security n eed s  

a ssu m e s  centrality and pertinence in everybody’s  life, w hether they be  low or 

high in work and ca ree r salience, young or old, m arried or single, etc, since they 

have implications for o n e 's  survival. Insofar a s  a  job h as  implications for th e se  

n eed s the  overlap betw een the  two dom ains (i e, life and  job) is increased . Or 

alternatively and better stated: Insofar a s  ou tcom es of a  job such  a s  pay, 

prom otions, job security, hours of work, etc. h as  im portant implications for the  

satisfaction of th e se  basic  n eed s , job satisfaction will affect life satisfaction and 

spill over into the life dom ain b e c a u se  of the e a s e  with which th e se  ou tcom es 

are  transferred  to a re a s  of o n e 's  life. In tim es of econom ic prosperity it is 

possib le that the Im portance of a  job to m eeting th e se  n e e d s  is overlooked and 

taken for granted . This m ay account for the  possibility of o ther relationships 

(segm entation  and  com pensation) betw een JS  and  LS in o ther c ircum stances 

for so m e  groups. In tim es of econom ic adversity its pertinence to m eeting 

th e se  n e e d s  is how ever highlighted, and, this m ay explain the significantly 

positive association  betw een JS  and LS for different individuals. S tatistics 

reflect the current econom ic Instability and  crisis in South Africa (Kirsch, 1998; 

Doig; 1999), This crisis h as  increased  fears in people concerning th e  

satisfaction of their basic  survival n eed s thus increasing the  overlap betw een 

the  job and  life dom ains.
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The relationship betw een job satisfaction and  life satisfaction is probably m ore 

com plex than w hat Is sta ted  above. In a  context of general fea r and insecurity, 

Insofar a s  the  job se c u re s  the basic  n eed s  of the  individual and th o se  

d ep en d en t on his o r her incom e, life satisfaction results. T here is less  p ressu re  

and  strain exerted  on the individual and a s e n s e  of appreciation of a materially 

satisfying job within a context of Insecurity results. This appreciation thus 

tran sla tes  into a  satisfaction of on e 's  job. W hen the job d o e s  not secu re  the 

m aterial and practical n eed s  of the individual then g rea t p ressu re  and strain 

results. T hose d ep en d en t on the individual's income may exert role  d em an d s 

and expectations which a re  pressing and stressful. Interpersonal conflict and 

family dissatisfaction can  result especially w hen there  is no support from others 

materially and emotionally (In fact the  reality of the current South African 

situation is that for m any black and Indian families the  recourse  to  family 

support either emotionally or practically is le ss  likely. This is due  to the  effects 

of apartheid which have left m any families broken). H ence, life dissatisfaction 

results. This life dissatisfaction m ay cau se  the Individual to have a  negative 

attitude tow ards his or her job  b ecau se  it ap p e a rs  not be  materially satisfying. 

This negative attitude then  transla tes Into job dissatisfaction,

4.4. Career salience as a moderator of the JS-LS relationship

In te rm s of hypothesis 1 ca ree r  salience w as expected  to m odera te  th e  JS-LS 

relationship such  that the  individuals high in ca ree r sa lience  would exhibit a 

significantly positive relationship. However, the  results reflect no such  

influence, the  relationship betw een JS  and LS being equally significantly 

positive for sub jec ts  both low and high in ca ree r salience.
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The au thor h as  proposed  the  following explanation: Subjects who a re  both high 

and low in ca reer salience m ay be beleaguered  by fears of living in an 

econom ically ad v erse  context. Subjects high in ca ree r  salience m ay have 

tem porarily su sp en d ed  an overem phasis and an over concern with the 

en ac tm en t of their c a re e r  and m ay be m ore concerned  with having jobs that 

secu re  their material, practical and basic  needs. The jobs m ay well not offer the  

en ac tm en t of their c a ree r related attitudes and behaviours, but, either life 

satisfaction or dissatisfaction may result depending on w hether the  job offers 

them  security  of their basic  n eed s  (which are  focal to their living and livelihood), 

within a  general context of fear and insecurity. Within this context, individuals 

low in c a re e r  salience like th o se  high in ca ree r salience  m ay a lso  be m ore 

concerned  with having jobs that secu res  their basic  n eed s. S ince th e se  basic  

n eed s a re  a  focal a sp e c t of their life both job satisfaction and life satisfaction or 

job dissatisfaction and life dissatisfaction m ay result depending on w hether the 

job fulfills th e se  n e e d s  or not.

Previous research  h as  suggested  an increasing overlap betw een  the job and 

life dom ains a s  result of the  centrality of work and a  ca ree r in an  individual's 

total life sp a c e  life (Tait e t al, 1989). This may well be true, but a s  reflected in 

the above  explanation other n eed s may a t tim es exert a m ore powerful 

influence on the JS-LS relationship. The relative neglect of th e se  o ther n e e d s  

is in th e  author’s contention probably sym ptom atic of the poor term inology 

characterising previous literature. The mixed and often in terchangeable  u se  of 

the referent term s job, ca ree r  and work (Allen, 1999; Isaacson  and Brown,

1997) m ay well have resulted in the inevitable postulate by re sea rch ers  th a t a 

ca ree r sa lience  m ore then the salience of any other role or activity, or need  will 

in crease  the overlap betw een the two dom ains (i.e. job and  life) b e c a u se  the 

e s s e n c e  of a ca ree r is so  m uch like the  e s se n c e  of a  job. However, the
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e s s e n c e  of a job is not so  much like the e s se n c e  of a career. While a  j 'b  d oes 

have implications for one’s career, a s  suggested  earlier it a lso  h as implications 

for o ther n e e d s  which a ssu m e  pertinence within the individual’s  life sp a c e . The 

latter allow s for the  recognition that o ther n e e d s  m ay also  increase  the  overlap 

betw een  job and life dom ains and they may exert a t tim es a m ore influence on 

the  job satisfaction-life satisfaction relationship.

4.5. Work Salience a s  a moderator o f the JS-LS relationship

The resu lts  of th e  p resen t study confirmed the  m oderating effects of work 

salience. The results su g g est that while a  strong positive correlation (possibly 

providing support for the  spill over hypothesis) is as likely  for individuals both 

high and  low in work salience, this already strong positive correlation beco m es 

significantly stronger a s  the subjects work salience in creases . O r alternatively 

and b e tte r s ta ted : W hen work plays an important part in o n e ’s  life relative to 

o ther ro les and activities, then  the overlap betw een the two dom ains (i.e. job 

and life) in c reases  and  this would possibly explain the  stronger significantly 

positive correlation betw een  life satisfaction and  job satisfaction for subjects 

high in work salience.

The following explanation is provided by the au thor to explain the  observed  

results: W ork salience like ca ree r salience d o e s  not preclude the  im portance of 

o ther roles (parental, spousal, etc.), activities, n eed s  (such a s  the need  for 

autonom y, control and Independence, the  n eed  for affiliation, etc.), within the 

life sp a c e  of th e  individual, but, merely a s se r ts  th e  g rea te r im portance of work 

relative to  th e se . It m ay be tha t for both individuals high and  low in work 

sa lien ce  that th e se  o ther roles and activities a ssu m e  Im portance in their total 

life sp a c e . Insofar a s  a  job h as  implications for th e se  o ther roles and activities
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both job an d  life satisfaction or alternatively job and life dissatisfaction will 

result. This m ay explain the significantly positive correlation for the  different 

sub jects. H ow ever w hen in addition to th e se  o ther ro les and  activities the 

im portance of work Is added  to the  life sp a c e  of the individual and w here  it plays 

a  m ore im portant role relative to th e se  o thers than  the  overlap betw een  th e  job 

and life dom ains in c reases  even more.

The fact tha t work sa lience  m odera tes the  job satisfaction-life satisfaction 

relationship and c a re e r  sa lience  d oes not, provides further support for the 

contention tha t th e se  two constructs a re  independent and theoretically distinct.

It is interesting to a sk  why work salience would m oderate  this relationship, 

w h ereas  ca ree r sa lience  would not. it h a s  already b een  indicated by the  author 

that in tim es of econom ic crisis, there  m ay be  le ss  of an  overem phasis  on o n e 's  

higher o rder n eed s  such  a s  self-actualisation and a  g rea te r need  to secu re  

o n e 's  b asic  and essen tia l n eed s. W hether or not the  job se c u re s  o n e 's  higher 

order n e e d s  is not a s  im portant a s  to w hether it se c u re s  th e se  basic  m aterial 

and  practical n e e d s  which a re  focal to o n e 's  life. Insofar a s  it a s  it secu re s  

th e se  lower o rder n eed s  both job satisfaction and  life satisfaction results.

Insofar a s  it d o esn 't both job and life dissatisfaction results, Allen (1999) h as  

su g g es ted  while work often m akes reference to  the  satisfaction of th e se  basic  

n eed s , a  ca ree r m akes m ore reference to o n es  higher o rder n eed s  such  a s  self­

e s te e m  and self-actualisation. In light of what h a s  already b een  said it can  be 

se e n  why work sa lience  m ore than ca ree r  salience  within this context of 

econom ic insecurity, m oderates the relationship b e tw ee ., job and  life 

satisfaction. While all individuals are  preoccupied with th e  need  to secu re  their 

basic  n e e d s  som e individuals may s e e  work a s  th e  ven u e  through which to  do 

this. In this p ro cess  such  individuals m ay be propelled to higher levels of work 

sa lience. S om e individuals m ay propel them selves to higher levels of work
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salience in order to satisfy their basic  needs. To the ex ten t that th e se  basic 

n e e a s  which are  focal to their life a re  met both job satisfaction and  life 

satisfaction results.

4.6, B io g rap h ica l V ariab les

T he possibility that various biographical variables m ay well m oderate  the 

relationship betw een JS-LS constituted a secondary  endeavour. B ecau se  of 

their peripheral s ta tu s  within this study, they a re  not extensively d iscu ssed  or 

analysed; though a  few com m ents a re  due. It should a lso  be noted a t the  

ou tse t th a t b e cau se  of the  lack of extensive literature with resp ec t to m any 

biographical variables m ost of the  explanations fram ed rep resen t the  au thor’s 

own intuitive reasoning.

The relationship betw een JS  and LS w as significantly positive for both m ales 

and fem ales but both m ales and fem ales w ere not significantly different in term s 

of the correlation betw een  JS  and LS. T h ese  resu lts confirmed th e  findings of 

Tait e t al (1989) which found the  difference in correlations to be  small betw een  

m en and  wom en. T h ese  results m ay be, a s  Tait e t al (1989) su g g ested , 

sym ptom atic of the  increasing salience of work, a  ca ree r  and a  job to a 

w om en 's identity thu s making them  more similar to m ales in te rm s of the  JS-LS 

relationship.

In term s of ag e  while the  relationship appeared  significantly positive for subjects 

a t different ag es , the  relationship w as more significantly positive for older 

sub jec ts than for younger subjects. Different roles, activities, n e e d s  relating to 

o n es career, personal life may assu m e  prom inence within the Individual's total 

life sp a c e  for both young and  old subjects and  insofar a s  a  job  h as  implications
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for them  JS  and LS or alternatively job and life dissatisfaction will resuit 

depending on how successfully  they are  met. As the subject a g e s  how ever 

so m e of th e s e  roles, activities may a ssu m e  g rea te r prom inence relative to 

earlier s ta g e s  in o n e 's  life thus making the relationship betw een JS  and  LS 

even  m ore significantly stronger relative to earlier s ta g e s  in o n e 's  life

It is possib le that th e  intensity of the job satisfaction-life satisfaction m ay well 

differ b e c a u se  of the  varying d eg ree  of im portance attached  to different roles, 

activities, n eed s, e tc  by different race groups. B ecau se  ra c r  correlates highly 

with hom e language (blacks tend to primarily sp eak  African languages, 

coloureds tend to be primarily Afrikaans speaking, w hites primarily English and 

Afrikaans, etc) the differences which are  actually an  artifact of racial 

socialisation may be  reflected also  when considering hom e language. H owever 

w hen race is controlled, a s  the p resen t sam ple afforded, there  ap p e a rs  to be  no 

clear intuitive and theoretical reason  why the JS-LS relationship should differ 

am ong th e  different hom e languages. This w as confirmed in the  p resen t study 

a s  Indians who spoke either English, Afrikaans or one  of the  Indian languages 

all reflected an equally significant positive correlation betw een JS  and LS.

With re sp ec t to marital sta tus, it w as indicated that marital hiatus would 

m oderate the  JS-LS relationship such  that individuals who a re  married would 

exhibit g rea te r  soill over effects (indicated by a more stronger positive 

correlation betw een JS  and LS) then tho se  who w ere single. T he results 

discontinued th e se  expectations. Married and single sub jec ts reflected an 

equally significantly positive correlation. The need  to look after o n e 's  

d ep en d en ts  and to secu re  their future financially, the  need  to balance o n e ’s 

involvem ent in o n e ’s job and ca ree r with o n e ’s involvement in o n e ’s family, etc. 

may a ssu m e  centrality not only in a married person’s  life but also  in the life of a
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single subject. It is th e  author’s own personal observation tha t relative to other 

race g roups single sub jec ts who are  Indian tend to hardly leave their hom es 

and live separa te ly  from their families and if they do it often ten d s to be at the 

o n se t of m arriage. While they are  living with their paren ts and siblings, a s  soon 

a s  they g e t a  job they  a re  expected  to contribute to the family incom e, the 

ca ree r and  job should not require significant sacrifices in te rm s of their 

com m itm ent to their culture and family, etc. T h ese  n eed s a p p e a r to be similar 

to th o se  o f married subjects and m ay well exhibit a s  powerful an  influence in the  

lives of single sub jec ts a s  they do in the lives of married subjects. This would 

explain th e  equally significant correlation betw een  JS  and LS for both married 

and single subjects. Insofar a s  the  job allows one  to m eet th e se  n eed s  both 

job and life satisfaction will result. W hen the job d o es  not facilitate and  support 

th e se  n e e d s  than both job and life dissatisfaction m ay result

In term s of the num ber of children, the  relationship betw een JS  and LS rem ains 

the sa m e  such tha t individuals with a  few children exhibit an  equally significantly 

positive correlation betw een  JS  and LS a s  subjects with m ore children. It do es  

seem  intuitive that the  financial burdens im posed by an  increase  in the  num ber 

of d ep en d en ts  and the  extra am ount of family time that is required m ay increase  

the overlap  betw een the  two dom ains (i.e. job and  life). However, It should also 

be noted that sub jec ts with a few children do not necessarily  have a  few 

dep en d en ts . O ne’s  paren ts, grandparen ts, siblings, sp o u se , e tc  may also 

constitute dep en d en ts . It is sugg ested  that instead of investigating the  possible 

m oderating influence of num ber of children on the  JS-LS relationship, it would 

be m ore advisable to investigate num ber of dep en d en ts  a s  a  possible 

m o d e-a to ro f this relationship.
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A verage ag e  reveals th a t the  already significantly positive correlation betw een  

JS  and  LS in c reases  significantly a s  the  av e rag e  a g e  of th e  child in the  

household  in creases . It should be  noted that the clock out tim es for te a c h e rs  

ten d s to  be  a t 2:30. As the children begin to ag e  In the household  and  also 

begins to attend school a better balance betw een  o n e s  job requirem ents and 

dom estic and family duties is attained. This balance allows one tv fulfill o n e 's  

dom estic and  family responsibilities thus resulting in g rea te r life satisfaction. It 

also allows one  to fulfill the  role expectations and d em an d s of o n e ’s job, thus 

resulting possibly in g rea te r job satisfaction. The growth of children also  gives 

th e  sub jec ts  g rea ter flexibility in pursing their ca ree rs  and  ach ievem ents in their 

work and  job. With th e  growth of children, the  latter which may have receded  

into the  background once  again em erges into the foreground of th e  individual’s  

life and a ssu m e s  g rea to r pertinence. This in c reases  th e  overlap betw een the  

two dom ains (i.e. job and  life).

Educational s ta tu s revealed a significantly positive correlation betw een JS  and 

LS for both deg ree  and diploma subjects. This m ay reflect that the different 

roles, activities and n eed s  relating to o n e’s  career, work, personal and family 

life etc. m ay be exerting a s  powerful an influence on the job satisfaction and life 

satisfaction relationship for d eg ree  and diploma sub jects. It is possible that a 

different su b se t of roles, activities, needs, e tc  ch a rac te rises  diploma sub jec ts 

and a  different su b se t characterises d eg ree  sub jects, but on th e  b a lance  each  

su b se t exerts  an  equally powerful influence on th e  JS-LS relationship so  that 

the correlations a re  not significantly different. Future stud ies may wish to 

investigate the different su b se t of roles, activities, n eed s  e tc  characterising the 

life sp a c e  of deg ree  and  diploma subjects.
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In term s of tenure , sub jec ts  both low and  high on this variable m ay have various 

roles, activities, n eed s , e tc  which a ssu m e s  pertinence within their total life 

sp a c e  an d  for which a  job h as  important implications. However, a s  o n e 's  tenure  

a t o n e ’s job  in creases  one  receives m ore concrete  feedback  in term s of the  job 

fulfilling th e se  various n eed s, roles etc. This m ay explain w hy subjects with a  

m ore lengthier service or tenure reflect a  much m ore s tronger positive 

correlation betw een  JS  and LS.

4.7. Implications

❖ An im portant finding of this study, is the  confirmation of similar results to 

th o se  found by Allen (1999), which su g g es ts  tha t work salience  and ca ree r  

sa lience  are  leoretically distinct and independent, This h a s  im portant 

implications for re sea rch ers  a s  they m ay find it m ore useful to understand  

an d  develop theories of hum an behaviour in the  w orkplace by considering 

th e s e  constructs a s  sep a ra te . O rganisations may find it useful to s e p a ra te  

ou t th e se  constructs w hen developing and implementing interventions such  

a s  motivation stra teg ies and incentive sch em es.

❖ In term s of understanding the im pact of the  work dom ain on the life dom ain 

and  vice versa , organisations and practitioners m ay find it useful to consider 

how the relationship betw een  th e se  two dom ains differs for different 

individuals. In th e  current study  support for th e  m oderating effects of work 

sa lience, ag e  of responden ts, av e rag e  a g e  of children and  tenure a t school 

h a s  b een  found. If interventions and  s tra teg ies a re  to be  developed  so  that 

the  two dom ains effectively com plem ent and  support each  other, then  

industrial and social pratictioners may n eed  to  em phasize  different Issu es  for
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different subjects, a s  different individuals m ay draw  their motivation from 

different variables tha t im pact on the job satisfaction-life satisfaction 

relationship.

❖ Interventions and stra teg ies developed so  that work and non-work dom ains 

effectively com plem ent and support each  o ther will also  need  to consider the  

b roader econom ic context of South Africa. This variable is likely to influence 

the interplay betw een  job satisfaction and life satisfaction and  m oderator 

variables such a s  work and ca ree r salience.

❖ Finally, it w as also  sugg ested  that instead of merely considering how the 

form of the  JS-LS relationship (i.e. spillover, com pensation  or segm entation) 

varies a s  the circum stances and conditions vary, re sea rch ers  m ay also  need  

to acknow ledge in addition to this that the strength  of each  form m ay vary as^ 

the circum stances and  conditions vary. For instance, while a  spillover 

hypothesis m ay be  strong under various conditions, it m ay be more stronger 

under so m e than under others,

4.8. Limitations of the current study

❖ B ecau se  of the  limited research  and know ledge in this a rea  the p resen t 

study h as  relied on a literature review without an  ex tensive research  and 

theoretical b ase . H ence it lacks a strong fram ework to  guide It in its 

exploration and  from which to interpret results.

❖ The p resen t Investigation is essentially non-experim ental and correlational 

and hen ce  is limited in Its ability to draw firm causal inferences. Job
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satisfaction w as  (."''related with life satisfaction and o ther variables w ere 

a s s e s s e d  a s  potential m oderators of this relationship, T hus th e  study is 

limited in understanding the interplay betw een variables though ca u se  and  

effect relationships. Also, it’s  over em phasis  on a  quantitative technique 

leav es  it a t a  d isadvan tage  with resp ec t to  the  depth and  richness of 

information, th a t is often lost through highly num erical ana lyses. In the 

curren t study various relationships w ere found and  in order to understand  

th e s e  statistical relationships various explanations w ere fram ed. However, 

w hether th e se  explanations or som e other explanations accoun t for the  

o bserved  results is not entirely certain.

❖ T he study w as  limited to T each ers  located in L enasia. T he sam ple w as also  

entirely Indian. H ence conclusions reached  m ay not be generalisab le  to 

o th e r sub jects and to o ther contexts. Also, b e c a u se  of the  lack of available 

d a ta  concerning the characteristics of the  target population, the  sam ple 

characteristics could not be empirically com pared to any s tan d ard s to 

determ ine if it w as  represen tative of th e  target population. Random  

sam pling p rocedures may have allowed for a  represen tative sam ple, but 

than  again in the a b sen ce  of d a ta  on the  population characteristics, th e re  is 

no concrete  way of checking this.

❖ Although th e  resea rch er did attem pt to  control for the  tendency  of sub jec ts 

to fake their re sp o n ses  by em phasizing anonymity and  the  need  for subjects 

to an sw er honestly  and openly, there  is no w ay to check  tha t th e se  

p rocedures actually controlled for this, H ence conclusions reached  m ay not 

necessarily  be  b ased  on entirely true re sp o n ses  and  m ay therefore be 

limited.
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❖ T here  ap p ea rs  a lso  to be som e limitations in resp ec t of so m e of the 

statistical procedures. The m oderating effects of particular variab les can  go 

un detec ted  through the  u se  of m oderated  multiple regression  techn iques 

due  to  difference in m easu rem en t error and  the u se  of nonlinear sca le s  

(Howell, 1992), Whe<i m oderating effects a re  revealed through th e se  

statistical procedures then som e faith can  be  placed in the  results. H ow ever 

w hen m oderating effects are not revealed there  is no real certainty th a t 

m oderator effects are  ab se n t a s  the  limitations of th e  statistical techn iques 

m ay have  allowed for the  m oderating effects of a  particular variable to go 

undetected  (Howell, 1992).

4,9, Suggestions for further research

❖ It is unlikely that this study on its own will b e  ab le  to rectify the  paucity of 

know ledge with resp ec t to the relevance of ca ree r  and  work sa lience  to the  

job satisfaction-life satisfaction relationship. H ence additional research  

exam ining the  interplay of th e se  variables will certainly prove useful

❖ An Investigation with a  qualitative focus m ay also  prove useful. In addition 

to finding certain patterns or relationships betw een variables, investigators 

m ay find it useful to exam ine through the u se  of interviews and focus g roups 

w hy  exactly th e se  patterns em erged  instead of merely relying on their own 

intuitive reasoning to explain results. Such  a qualitative focus m ay also  

prove useful in light of the limitations of statistical p rocedures such  a s  

m oderated  multiple regression  techniques. The m oderating effects of 

variab les which go undetected  through th e se  statistical p rocedures m ay well 

em erg e  through the qualitative procedures,
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❖ Future re sea rch ers  should also  exam ine the  interplay of c a re e r  salience, 

work salience, life and job satisfaction in o ther South African populations so  

that th e  u.ility of assertions m ade by theorists and practitioners in this field 

can  b e  com pared with resp ec t to different populations. Cross-cultural 

com parisons can  be m ade to a s s e s s  th e  role of culture.

❖ Future re sea rch ers  should a ttem pt to replicate their findings and should u se  

m ore appropriate designs such  a s  a  c ioss-lagged  panel designs to enab le  

m ore firm causal conclusions to be m ade.

4.10 Conclusion

This non-experim ental research  study h as utilised quantitative techn iques to 

investigate the m oderating effects of ca ree r  and  work salience  and different 

biographical variables on the job satisfaction-life satisfaction relationship. More 

specifically, th e se  aim s w ere investigated in a  sam ple  of te ach e rs  from schools 

located in Lenasia.

It w as found that ca reer sa lience  and  work salience a re  theoretically distinct and  

independen t constructs through m oderate  correlations with each  other and 

through their different patterns of correlations with life satisfaction. T he value of 

work ascribed  to by broader society and the  culture of sub jec ts w as u sed  to 

explain the  significantly positive relationship betw een work salience  and  life 

satisfaction and the  non-significant relationship betw een  ca ree r sa lience  and  i"e 

satisfaction.
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Work sa lience, unlike ca reer salience, ap p eared  to be a  significant m oderator of 

the  job satisfaction-life satisfaction relationship. While m any explanations w ere 

fram ed, in the main it w as sugg ested  that the broader econom ic context of 

South Africa, characterised  by material insecurity and fear, m ay be shaping  the 

relationship betw een job satisfaction and life satisfaction and the  re levance of 

ca ree r and  work salience to this relationship.

Though th e  biographical variables occupied a peripheral s ta tu s  within th e  

current research  study and an  extensive explanation w as therefore precluded, 

interesting relationships em erged, and the  reaso n s for the  observed  results 

w ere briefly contem plated.

Though this study m ay have important implications, the  results and 

explanations of this study should be approached  with circum spect in view of the 

limitations identified. N onetheless, it is the au thor's contention that this 

primarily exploratory endeavour m ay serve  a s  a  useful benchm ark  from which 

to start further developm ents in this area .
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