
Table 2.1 : Corporate Culture Business Performance Link Model
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EFFECT
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integrity
-fairness
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improvement
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-closer working 
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products & processes
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effectiveness
-use of cutting edge 
technology

-productivity
-quality
-value for money

-motivation
-participation
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-satisfied clients
-repeat business
-better 
communication 
channels

-achievement of 
industry best practise
-increased competition
-efficiency

-organizational
integrity
-fairness
-accountability

-fullfillment of 
end-user 
requirements
-detection & 
prevention of 
errors
-continous 
improvement

-organizational
integrity
-fairness
-accountability

-injury & disease 
free workplace
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workplace
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-fullfillment of end-user 
requirements
-detection & prevention 
of errors
-continous improvement
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integrity
-fairness
-accountability

-closer working 
relationships
-co-operation
-improved 
communication channels

-closer working 
relationships
-co-operation
-improved 
communication lines

-injury & disease free 
workplace
-reduced absteineeism
-lower compensation 
costs

-fullfillment of end-user 
requirements
-detection & prevention 
of errors
-continous improvement

-organizational
integrity
-fairness
-accountability

-development of 
products & processes
-development of new 
management 
techniques
-use of cutting edge 
technology

-develoment of 
new products & 
processes
-resulting in 
efficiency & 
effectiveness
-use of cutting 
edge technology

-closer working 
relationships
-co-operation
-improved 
communication 
lines

-injury & disease 
free workplace
-reduced 
absteineeism
-lower 
compensation 
costs

-fullfillment of end-
user requirements
-detection & 
prevention of 
errors
-continous 
improvement

-organizational
integrity
-fairness
-accountability

-productivity
-quality
-value for money

-productivity
-quality
-value for money

-develoment of new 
products & 
processes
-resulting in 
efficiency & 
effectiveness
-use of cutting edge 
technology

-closer working 
relationships
-co-operation
-improved 
communication lines

-injury & disease 
free workplace
-reduced 
absteineeism
-lower 
compensation costs

-fullfillment of end-
user requirements
-detection & 
prevention of errors
-continous 
improvement

-organizational
integrity
-fairness
-accountability

-motivation
-participation
-advancment

-motivation
-participation
-advancement

-productivity
-quality
-value for money

-develoment of new 
products & 
processes
-resulting in 
efficiency & 
effectiveness
-use of cutting edge 
technology

-closer working 
relationships
-co-operation
-improved 
communication lines

-injury & disease 
free workplace
-reduced 
absteineeism
-lower compensation 
costs

-fullfillment of end-
user requirements
-detection & 
prevention of errors
-continous 
improvement

-organizational
integrity
-fairness
-accountability

-satisfied clients
-repeat business
-better 
communication 
channels

-satisfied clients
-repeat business
-better communication 
channels

-motivation
-participation
-advancement

-productivity
-quality
-value for money

-develoment of new 
products & processes
-resulting in efficiency & 
effectiveness
-use of cutting edge 
technology

-closer working 
relationships
-co-operation
-improved 
communication lines

-injury & disease free 
workplace
-reduced absteineeism
-lower compensation 
costs

-fullfillment of end-user 
requirements
-detection & prevention 
of errors
-continous improvement

-organizational
integrity
-fairness
-accountability

-achievement of 
industry best practise
-increased 
competition
-efficiency
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