CHAPTER 1

UNFOLDING THE POVERTY PICTURE

1.1Background

Many people in the world today are regarded as paaaty (UN, 2010). One in five people
live in poverty, and there are almost one billidrhangry people worldwide. Although the
UN (2010) has been of the opinion that the undetsbed live in the rural areas, Abgeibor
(2006) has also argued that there is a significamiber poor people also living in cities of
developing countries without adequate shelter aitld lw health standards. This situation
that the poor find themselves in negatively affébtsr quality of life and their productivity
(FAO, 2009; as quoted by UN, 2010). Poverty claiheslives of 25 000 children on a daily
basis, who die quietly in some of the poorest gélson earth (United Nations Department of
Economic and Social Affairs Division for Social Byland Development, 2010).

Limited access to education is one of the key doumiors to the world poverty situation
(Economy Watch, 2010). According to Economy Wg@h10) education is a key to career
success and economic self- sufficiency. It is ohehe most effective strategies through
which parents can raise their families’ incomeslalhdow education levels of parents may
impede on the learning of their children and leadilliteracy. Low literacy skills cause
children to fall behind their classmates; the yawtlirop out of school and the adults to lack

the skills to succeed in today’s economy.

Lack of education and skills leads to higher praldglof unemployment, while the illiteracy
or low literacy situations that result thus pavithg way to poverty (Doors to Diplomacy
Web Project, 2006). Unemployment is also one ofpttoeninent factors behind the existence
of poverty. It leads to financial crisis and redsitiee overall purchasing capacity of a nation,
and is usually followed by a burden of debt (Ecogditatch, 2010).

Essentially, Chambers (1998) draws a clearer mabout poverty at a household level when
notes that it is known that a household is poormite assets are few, and has no land or
when the one it has barely assures subsistensa@nted or sharecropped. A poor household
is in long-term debt and has a few clothes thatvewen until they are old. Food or cash

obtained are used to meet the immediate needsransban used up and the returns to the
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family’s labour are low. Children do not go to sohor when they do, they drop out early.
And small needs are met by drawing on slender veseof cash. Consequently this means
that a household is left powerless and has to ctenfee employment and services with
others in a similar condition (Chambers, 1998:1M0)1 It has thus been necessary to reduce
the effect of poverty among communities, and sdatampts have therefore been made to
this effect.

One of the attempts has been the Millennium Summiyhich the world community agreed
on a common platform and agenda to work in harmanyhe efforts to alleviate extreme
poverty in the world. It is in this Summit whereetdN Millennium Declaration, by which all
the nations of the world made commitments to a g&kal partnership to reduce poverty
was made (SESRTCIC, 2007). Another declarationtivasmade by the Heads of State and
Governments of the African Union at th& Extraordinary Session in their Assembly in
Ouagadougu, Burkina Faso on Employment and Poydieyiation in Africa (AU, 2004).

In Nigeria, the Poverty Eradication Programme waplemented in 2001, under which
schemes like the Youth Empowerment Scheme (YE&htpower the youth of Nigeria with
skills; and the Rural Infrastructure Developmenh&uoe (RIDS), to ensure provision of
infrastructure needs were formulated to deal witl situation of poverty regionally and

locally respectively (Elumilade et. al., 2006).

Lesotho like several other Southern African cowstiias been hardest hit by the situation of
poverty. One of the mechanisms put in place to muhe situation of poverty in the country
has been the implementation of Start Improve YausiBess (SIYB) program. The SIYB is a
component of the Youth Employment Program, whichs yi@intly implemented by the
UNDP, ILO and UNICEF; and the Ministry of Genderdasouth, Sports and Recreation
(MGYSR) of Lesotho. Implementation of the Youth Hoyment Program by the ILO was
an initiative to operationalise the Decent Work @y Programme, deriving from the
Extraordinary Summit on Employment and Poverty ilidon in Africa (UNDP, 2006). It is
the SIYB programme that forms the major focus ¢f gvaluation study.

1.2 The Start and Improve Your Business

The Start and Improve Your Business (SIYB) is attepreneurship training program meant

to support the development of small to medium sealerprises in Eastern and Southern
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Africa through provision of management training amitier development services (ILO,
2010). In Lesotho, the programme has been intratlasean attempt to contribute towards
efforts to create an enabling national environnfentthe promotion of youth employment

and enterprise development, and to support powvetiction initiatives in the country

(UNDP, 2006).

One of the central issues to the issue of povertyesotho is that of unemployment (UNDP,
2006). While the country visualises that by 202Ghiall have a strong economy and a
prosperous nation (Government of Lesotho, 20069; state’s Poverty Reduction Paper
recognises that development of small, medium andraventerprises could be the best
strategy by which Lesotho could achieve economielbgpment and poverty reduction, thus

realising its vision (Government of Lesotho, 2006).
In that way, the SIYB programme has been implentewiéh the following three objectives:

 To create an enabling policy environment. This immeal at addressing legislative
policy and structural barriers, to increased de@mployment of young people in

Lesotho.

* To facilitate enterprise Development for Youth Eoyphent. This is aimed at training
of young people in entrepreneurship and providimgnt with credit to start small

businesses. And

* To facilitate formation of Strategic Partnershipgl aesource mobilisation. This is
meant to increase resource mobilisation to increaseurce mobilisation for the
programme and rope in more stakeholders and partimethe execution of the

programme (Informative, 2010).
1.3 Aim

With particular interest of the study being on tinegram’s objective of facilitating enterprise
development for youth employment; which aims tontrgoung people in entrepreneurship
and providing them with credit to start small besses, the aim of this research is to
evaluate the impact of Start Improve Your Busingsgram on the basis of this particular
objective, to see what impact it has had on thigiab of the youth to start and improve their

businesses or where these have already been startedke improvements where the small
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businesses were started prior to their owners texgig for the SIYB program training. This

is therefore an evaluation study.

The assumption is that if the youth are able tat dfi@aeir own businesses and make
improvements in them at a later stage, they camldde to employ themselves and their
unemployed counterparts; thus relieving themselk@s a terrible unemployment situation
they mostly find themselves inside that conseqgyeintiegrate them into the situation of
poverty. A further assumption is that the entreptgship training further enhances their

abilities to start and note aspects for improvesmentheir businesses.

Evaluation of the program is therefore done in ptdesee if the SIYB program is managing
to cause the desired change in the target popnlamd if further intervention in support of
the Start Improve Your Business is necessary. Thgram has been running since 2007, and

to date no assessment has been carried out.
Specifically, the aims of the proposed study inetud

I.  To identify what new business management skillspdueicipants have acquired and

how such skills have helped them in improving dtisg up of new businesses.

ii. To establish if participants have access to otleeviees that may be needed for
running their businesses;
iii.  To establish the extent to which the newly set upnproved businesses are able to

employ more people.

1.4 Rationale andProblem Statement

Lesotho has for a long time been classified asajrtbe poorest countries in the Southern
African Region (ILO, 2006). Although various efferfhave been dedicated to the alleviation
of poverty by a number of governments that haven lie@ower in the country; the incidence
of poverty and underdevelopment remains seriousl (LZ05; ILO, 2006). The SIYB's
feature of youth targeting makes it a unique pgvelteviation strategy. As has been noted
by Sendenowitz (1998), ‘The youth are active, amobg, and productive and have talents in

both organisation building and technical entrepuesigp’ (1998:9). Drawing from these
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characteristics, poverty alleviation programs thah to empower the youth like the SIYB

can have far reaching positive impacts if they énéie youth to fully participate.

Further worrying is that the SIYB program hardlgagnises other sectors and institutions
that may be vital to the development of SMEs that irying to forge. within the objective of
entrepreneurship training and micro-credit loamg institutions may useful in terms of
provision of a wide range of Business DevelopmeetviSes, that could can help them
supplement the training and micro-loan assistamcehelp their businesses grow out of the
survivalist stage that most of them are curremtlgMTICM, 2008).

The Business Development Services (BDS) could glsarantee their sustainability and
ensure employment prospects as expected of theis ntiaking development in this sector a
good strategy for poverty alleviation. Non-acces8DS vital for their growth means that
Small to Medium Enterprises (SMEs) development woobt be sufficient, thus making
them fall short of the expected goal of sustainaioleé decent employment creation for which
they are seen as capable of bringing up. Ultimatedysmall businesses created by the SIYB
program graduates could fail to have effect on pgyevhich is the ultimate role with which

SMESs are entrusted.

1.5Research Question
As the SIYB program has been running for three gj@ais appropriate at this time to ask:

What impact has the SIYB programme had on thetasilof the youth in Lesotho to

start and make improvements on their businesses?
The following are sub-questions that will assisteaponding to the research main question:

1. What are elements suitable for entrepreneurshipaacomplete small to medium
enterprise development?

2. What role does entrepreneurship training play iralsto medium enterprise
development?

3. How do small enterprises solve the unemploymertlpro?
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4. What is the role of network relations in enhanding performance of the small to

medium enterprises?

1.6 Study Areas

The study is based in the country of Lesotho. Tisisne of the latest Southern African

countries in which the Start Improve Your Businessrepreneurship training program was

introduced with realisation that in it as well, poty among the youth was still rife hence

necessitating the need for intervention. Speciijcalo study areas have been used for data

collection purposes. These areas are Leribe ilNtréh of Maseru which is the capital city,

and Mafeteng in the South. These are some of tb@tacts in which the program was

launched in the early part of 2007. At the timettué survey, it will have been three years

since graduation of the first trainees from thegpam. Evaluation of the program is therefore

appropriate at this point in time.

Figure 1. Map of Lesotho showing Leribe and Mafeteng studias.
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1.7 Research methods

Qualitative research methods were used. They edtail survey in which interviews were
used to collect data. Purposive sampling approacles used to construct a sample of
respondents, who are graduates of the SIYB progmamvhom the first training sessions
were done between May and June 2007. Data wasfdhereollected from this sample of
SIYB graduates using interviews. Data collectednftbe respondents has also been analysed

gualitatively, and in some instances a quantitaiyeroaches have been included.

1.8 Study limitations

The SIYB program has been widely applied in Lespttmvering all ten districts of the
country. However, the study will limit itself to twdistricts only. Furthermore, the survey
carried out by this study will not cover the whgleographic areas of the districts, but will
consider only two boundaries of local governanceh@ districts; known as community
council areas. While the aim was to carry out taerviews in each of the two districts,
which would bring the total amount of interviewstigenty; only eight interviews per district
were done, bringing the total amount of intervietes sixteen. This was due to some
respondents no showing up at agreed places fawvietes and the high costs and resources
that could have been yielded in the process ofhiagctheir places; and these were not

available to the researcher’s disposal.

1.9 Ethical considerations

According to Owen (2007) the ethics of researchatkcthat where research involves people
in the primary data collection, procedures and wdshthat take into account the rights and
welfare of participants have to be engaged. Onetovapserve such procedures and methods
is through ensuring informed consent of participamtformed consent is a procedure by
which individuals choose whether or not to paratgin a study after being presented with

information that impinges on decision.

Another point to consider within the ethics of @%b is that of confidentiality (Neuman,

2010: 413). Confidentiality includes keeping infatmon confidential from others in the
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field, and disguising members’ names in field notasan attempt to keep the respondents’
identities confidential, they may also not be qdotéhe researcher may rather employ a
strategy in which documentation that says the stmmg as that said by the respondent is
quoted. The documentation may be an old memo cevespaper article (Neuman, 2010:

413).

In line with Owen (2007) and Neuman’s (2010) recandations regarding ethics, during
the survey, the researcher will ensure that respaisdare made aware that they are not
forced to respond to questions in the interview;that their contribution is voluntarily. They
will also be notified that even after they stagpending they may stop at the exact moment
when they feel uncomfortable with the interview.ack of the respondents will be asked
similar question as others, and they shall be go@ies by which they will be referred to
instead of using their real names. This will be@lom ensure confidentiality. Submission of
the proposal shall therefore be done to the ettoasmittee for ethical considerations.

1.10 Outline of the Report

This report is divided into five chapters. Havinged this chapter to introduce the study by
providing a brief overview, the report will go inthe second chapter. This chapter will
emphasise the role of entrepreneurship educaticffacting the development of small to

medium enterprise sector and job creation. It wilhke use of various examples of
entrepreneurship training programs and similarlg tBIYB entrepreneurship training

programs in other countries where it was implemebefore Lesotho.

The third chapter will present the research metlogjoused by the study to collect data
about the SIYB in Lesotho; while the fourth chaptéli present the findings revealed by the
data and engage a discussion on them. The lastechapich is the fifth will summarise the
study and make a conclusion about the SIYB entrepneship program in Lesotho before
proceeding to make recommendations and suggestiomgt future research pertaining to

entrepreneurship training.
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CHAPTER 2

USING THE SMME APPROACH TO SOLVE THE POVERTY CRISIS

2.1 Introduction

SME and entrepreneurship development programs arg important because of the
assistance they provide for creation of employnsert sustainability they create for small
businesses. The most important among these progieettose orientated towards training,
an example of which is the SIYB, around which thaleation in this study revolves.

However, entrepreneurship training on its own camprovide a sustainable SME sector.
SME and entrepreneurship development programs dodieiature more kinds of assistance
to complement training in order to be practicahsdo create a sustainable SME sector.

A vast amount of literature has been written inaredg to entrepreneurship and small to
medium enterprise development programs that havphasmsed provision of business
development services, assistance in access tatieaciind technology and facilities; while
others have been aimed at SME and entrepreneudgviplopment emphasising training.
This chapter presents a review of various examp&MWE andentrepreneurship development
programs against the SIYB youth entrepreneurstognam.

2.2 Elements of the SME and Entrepreneurship Devepment

The concept of SME and entrepreneurship developoanbe seen as a continuum with two
extreme ends, one bearing inputs while the othdrberars outputs. At the input end of the
continuum generally lie a number of factors conttihg towards an effective SME sector.

These factors include programs dedicated towargslolement of the sector, and feature a
variety of components essential for effective SMEtsr development. The features include
entrepreneurship training, micro-loan and busirfesance services, business development
and advisory services and provision of assistancaccess to facilities and technology; as

well as networks.

At the output end of the continuum also generadly bn effective small business sector, able

to generate jobs for most unemployed people invargcommunity; thus having a positive
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impact towards the alleviation of poverty in a gbgigiven that unemployment plays a
significant role in the contribution towards poweih a given community. These entire
features act as essential elements necessary fectie¢ SME and entrepreneurship
development, and some of these elements exist anSfYB entrepreneurship training
program. The next section will present a detailedcubssion on the SME and

entrepreneurship development elements.

2.2.1 Small businesses and job creation

The small businesses and job creation is one okffexts of SME and entrepreneurship
development. Among several definitions that havenbesed to describe small businesses,
Binks (1990) has defined small businesses as thosmesses that employ a few people,
usually below twenty. According to a report by B&CD (2010), small businesses in the
OECD region account for sixty to seventy percenth@ivly created jobs. Small businesses
also account for a disproportionately large shdnelus in countries which have displayed a
strong employment record including the United Stadaed the Netherlands. An important
characteristic in small businesses has been seageamore than size because young firms

are reputed for their character in generating nttose their share of employment.

However, OECD’s (2010) further argument is thaslésan one half of start-ups survive for
more than five years, while only a fraction devslopto the high growth firms. Broersma
and Gautier (1997) both agree with the OECD (20b@} high growth firms make an

important contribution to job creation because thesult in a high job turnover (OECD,

2010). High job turnover poses problems for emplegtrsecurity, and small establishments
are often exempt from giving notice to their em@ey, which constitutes poor human
resources management practices. Small firms als® tie invest less in training and rely

relatively more on external recruitment for raiscaggnpetence (OECD, 2010).

Hart and Hanvey (1995) have observed that overddwade of the nineties in the United
Kingdom, small firms accounted for a substantiahd agrowing, proportion of total
employment. They came to a conclusion that incngasiumber of small scale activities

resulting from high birth rates of small firms agdwth performance of surviving small
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firms; as well as the decline of large firms leadat substantial growth in employment and
ultimately lead to economic growth (Hart and HarvEy95: 97).

Close to Hart and Harvey's (1995) view has beereBma and Gautier’'s (1997) observation
that in the Netherlands, job creation rates of bfitals are considerably higher than those in
large firms. According to Broersma and Gautier @)28mall firms also have high turnover
rates than large firms, and the timing of job tweralso differs between small and large
firms. Further relating their observation, Broersaral Gautier (1997) have expressed that
the share of small firms in total job creationubstantial; whereby small firms with less than
100 employees account for roughly 50 per cent tal fob creation and the case is lower in
job destruction pertaining to small firms. Broersamal Gautier (1997) conclude on the basis
of these features that small firms are crucialhia process of job creation and employment

growth.
2.2.2 Poverty Reduction

Another important effect resulting from SME develmgnt strategies is that of poverty
reduction (Mnenwa and Maliti, 2008). As recognisggdMnenwa and Maliti (2008), ‘The
role of small businesses in poverty alleviation @awbnomic growth has emerged as an
important topic not only for policy makers but alfwr academic research’ (Mnenwa and
Maliti, 2008: ix). It becomes necessary to first &nd understand the meaning of poverty.
Poverty has either been viewed as the inabilitgdtsfy one’s need of food, shelter and
health or simply as a consequence of economic dedelopment (Yapa, 1998). To Maxwell
(1999), two attributes can be used to define pgvdite first one deals with income obtained
by households or individuals; the low level of whiconstitutes poverty as derived from the
Gross National Product per head. The second ks dad@ccess to social services and the
inability to participate in society economicallygcgally, culturally or politically (Maxwell,
1999).

Some of the major aspects by which poverty shosedfitnclude poor health, poor education
and poor sanitation (FAO, 2002: 3). Poor healthide infant, child or maternal mortality
and low life expectancies. Poor education, broagpaut by low literacy rates because of few
people completing primary school also leads to pgvd.ow levels of education, skills
training and employment all contribute to a viciangle of poverty (ILO, 2004: 5). Poor
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sanitation is also a social indicator of the impaat poverty in terms of morbidity, due to
water-borne diseases (FAO, 2002: 3).

Persistent prevalence of the above-mentioned ctesistacs of poverty in the long run, leads
to a decline in the standard of lives of commusiieound whom the conditions prevail. This
is why Harber (2002) viewed that in adopting sg&e to eliminate poverty through
enabling poor people to develop skills; educatioodpctivity is enhanced. This creates a
way for economic growth without which there canbeta sustained and an equitable growth;
which also means creating a way out of povertyis limportant at this point to get into
discussion on the strategies to reduce poverty.

2.2.3 Youth Empowerment

In the same spirit, programmes that target thethyare understood as a gateway to
confronting the core causes behind poverty, whicy roe attributed to a lack of labour
market skills and professionalism. Absence of thed&ibutes lessens chances for
employment for the youth, thus contributing to poyeand many other social problems.
According to the National Peace Corps AssociatiAGA) (2010), providing the youth with
capital is important in reducing poverty amongybath population (NPCA, 2010).

The SIYB entrepreneurship training program spealfy exemplifies a development
initiative built with youth empowerment in mind, tenable them to participate in the
development of the SME sector. However, entrepnaneeed more than just knowledge and
skills acquired from training programs to get themall businesses started and running.
Resourceful linkages and groupings; as in a smaliness group (SBG) structure, in which a
dominant shareholder holds several firms the sizz gmall and medium enterprise (SME),
through a control chain can play a big role in tlevelopment of a sufficient SME sector
(Hamelin, 2010). Business development servicespeathaps provide access to this type of

linkages and groupings, thus facilitating a waydods effective SME development.
2.2.4 SMEs and Unemployment

In line with Echtner’s (1995) and the Lesotho’ Paydreduction Strategyiew, a large body
of literature on SMEs shows that SME developmest lbeen an excellent strategy towards
poverty alleviation because of the important rdée sector plays in economic stability

(Enterprise Development Strategy, 2010). As explaity the Economic Development
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Strategy (2010), SMEs are more intensive than tafigms and have lower capital costs
associated with creation of jobs. Their advantdgether lie in fostering income stability,
growth and employment (EDS, 2010). The World BussnéCouncil for Sustainable
Development (WBCSD) (2004) has also acknowledged 8MEs and microenterprises
account for sixty to seventy percent of employnaamt generate a large share of new jobs in

the OECD economies.

According to the WBCSD (2004), if SMEs are well ragad and healthy, they can be a
source of employment opportunities and wealth @eator government. They can be a
source of local supply and service provision basddrger corporations with their extensive
local knowledge of resources, supply patterns amdhasing trends. They can be a source of
community development because of their tendencgréov upon the community for their

workforce, and their reliance on it to do business.

In addition to this, they can also provide the goaahd services tailored to local needs at
costs affordable to people. SMEs are also an irapbeource of employment for low-skilled
workers. This is the case particularly with womerd ahe youth who make up a large
proportion of the unemployed in developing econeam(@/BCSD, 2004). Smaller scale
locally owned enterprises also have a tendencyhbamce community stability and to do less
harm to the physical environment; while they alsise the level of popular participation in
the economy (Echtner, 1995: 123). Given the adgmstahat the SMEs have towards
provision of jobs and the eradication of povertyisivery important that the youth acquires
training on how to start and manage their own srnaflinesses. This is one of the major
observations along which programs like the SIYBehbeen introduced. A look at the nature
of businesses that the SME sector represents ¢ssa( .

2.2.5 Characteristics of SMEs

According to Mead and Liedholm (1998), most adegtof SME category are usually small,
enabling employment range of between only one pergorking alone and 50 workers;

which differs a bit from Bink’s (1990) definitionf small businesses provided earlier on.
Small businesses are also characteristic of workirggprietors as the largest employment
category; and although in Liedhom’s (1998) expexgetiney largely locate in rural areas, they
can also be found in urban areas and are mostlpased of small traders. While Mead and
Liedhom (1998) also noticed that in some instanaesajority of small businesses are owned
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and operated by women, some small businessessareahed and operated by men as their

sole employees (Mead and Liedholm, 1998).

SMEs activities can be based on various sectoqgraduction, from the industrial sector;
services sector (WBCSD, 2004) to the tourism seE@htner, 1995). The WBCSD has
provided examples in which prominent companies hgasnered with the SMEs whose
activities are based on particular sectors of prtdo; to enhance particular sectors of

production in some parts of the world.

Industrial based SME activities in Brazil and Soifinica have centred on an objective to
locally and sustainably source raw materials faosaobile production. In India the objective
had been to train local youths to become masondasdcure employment in the building
industry. For the tourism based SMEs, activitiedude guiding services; home stay or bed
and breakfast; and food services like tea stallantples also include small cafes and

restaurants; shuttle services and tours of thd &yea (Echtner, 1995: 123).

It has to be observed/ noticed here that the SMigram here was designed to take
advantage of the construction and tourism industrldis could be a result of the program
implementers’ awareness of the potential of thegdahey designed the programs for; hence
the programs may have been designed to take adpeantahese places. This is unlike the
SIYB that offers skills for small business manageimleut not for any business in any
specific sector. Imparting skills for a specificsmess sector would make the program a bit
more relevant for the places it has in which it waglemented.

2.2.6 Importance of Entrepreneurship development

Central to entrepreneurship development is theeis§entrepreneurship training about which
several researchers with interest in small to nmadanterprise development have argued
positively. While Echtner (1995) supports the idleat, ‘...one of the most critical needs of
the developing countries is the fostering of botitrepreneurs and an environment within
which entrepreneurship can flourish’ (Nehrt, 1988; as quoted in Echtner, 1994: 123); she
goes on to suggest that entrepreneurship can kghttain spite of other views that

entrepreneurs are born and not made.
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Training of entrepreneurs to empower them with adég skills makes SMEs have far
reaching impacts in the economies where they ardete(Echtner, 1995); and is therefore an
important phase in the development of SMEs. Oflainapinion is Van Vuuren (2002), who
has argued that training can help owners and manademall and medium firms learn how
to approach certain problems. In this way time amohey is saved while owners and
managers become aware of certain rules and prozedoat could help them do the work
with fewer difficulties (Van Vuuren, 2002).

Van Vuuren (2002) makes reference to Van Vuuren BHieman’'s (1999) model that

proposes a way to improve the entrepreneurial paedace of an individual by means of
training intervention. The model suggests threeeetsp that promote entrepreneurial
performance. The aspects are motivation, and Ewrtneprial skills. Motivation emphasises
the entrepreneur’s level of need for achievementirdpreneurial skills emphasises
creativity, innovation, risk taking and the abilitty interpret successful entrepreneurial role
models and the identification of opportunities. Arer aspect is that of business skills; which
entails the ability to formulate business plans &ndncial, marketing, operational, human

resources, legal, communication and managemeid $iK&n VVuuren, 2002).

Van Vuuren (2002) views that lack of training fortrepreneurs is the main reason for SME
failure. The findings of the research conducte®Gujarat, India on entrepreneurship training;

as reported by Van Vuuren (2002) revealed thahéhientrepreneurs had a closure rate of
less than ten per cent compared to the 20 and 25gm among other small enterprises.

According to the research’s profit analysis, 80 pent of the trained entrepreneurs were
making profits as opposed to 60 to 70 per centhefdther small enterprises (Van Vuuren,

2002).

Taking Van Vuuren's (2002) point further, Echtn@895) views that if entrepreneurs are
trained, they have the potential to raise proditgtivcreate employment and make

contributions in the restructuring and diversifioatof the economy. Trained entrepreneurs
can reduce market inefficiencies by making the miapkace more dynamic and competitive,
as well as commercialising innovative products secvices and creating new markets (Ray
1988; as quoted iBchtner, 1995).

Echnter (1995) also commends entrepreneurship iag lbelow cost strategy of economic
and social development, whose payback is very largelation to each unit of government
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assistance; whether in the form of training of epteneurs or provision of low interest loans
(Ray, 1988; as quoted in Echtner, 1995). Theralistantive literature covering examples of
entrepreneurship training programs, and it is irtgpdrto have a look at them so as to see
how their different features have made them haflaaence over the development of small to

medium enterprises.
2.2.7 Business Development Services

Business Development Services (BDS) are ‘...sesvibat improve the performance of the
enterprise, its access to markets, and its altdityompete. The services include a multitude
of aspects such as training, consultancy, markeimfigrmation, technology development and
transfer and business linkage promotion. FurtheemBusiness Development Services are
mechanisms for addressing market failures, whicbomling to the UNDP (2004) are
particularly evident in transition economies. Theéseude lack of information on market

opportunities, rules and regulations, access witcr@nd quality standards for export.

In a more elaborate way, the ILO (2004) realiset the main types of BDS generally
involve provision of market access, infrastructupslicy and advocacy, input supply,
training and technical assistance, and technologly @oduct development. Market access
entails market research, market information, traidés and product exhibitions.
Infrastructure entails storage and warehousingnspart and delivery, and business

incubators and telecommunications (ILO, 2004).

Policy and advocacy entails training in policy aclaoy, analysis of policy constraints and
opportunities (ILO, 2004). Input supply entailskimg of SMEs to suppliers, improving

suppliers’ capacity to deliver quality inputs. Taig and technical assistance entails
mentoring, feasibility studies, business plans,ndhasing and management training,
technology and technology suppliers. Alternativieaficing mechanisms entail factoring
companies providing capital for confirmed orderd aquity financing (ILO, 2003: as quoted
in UNDP, 2004).

Business Development Services are designed to sefiwedual businesses as opposed to the
larger business community ‘...they also providamge of business advice, information and
support to the sector and stimulate a sustainabtgoMo Small and Medium Enterprise

development by improving the general business enmient.” (Committee of Donor

16| Page



Agencies for Small Enterprise Development, 2001;qasted in UNDP, 2004: 5). It is

perhaps the business advice and the informatiorsapport part of the business development
services that the small business sector; partigulaits earliest days needs in order to ensure
the needed growth. Absence of these elements & &elopment acts as a barrier to faster

economic development and growth in particular a(gddDP, 2004).

UNDP (2004) adds that the focus on BDS is importhatause it can contribute to
development goals such as economic growth, emplolygeneration and poverty alleviation.
The BDS enhances achievement of development ggadriving to raise the profitability
and enhance the growth and competitiveness of@rges; an element which directly raises
incomes (UNDP, 2004A well developed SME sector has to operate in afr@emment that
has these kinds of services. This supplementskilie with which the youth is empowered
with through entrepreneurship training program arakes the resulting small businesses run
effectively with decent job prospects, as expectetie SIYB program.

2.2.8 SME and Entrepreneurship development Programs

The first of the programs has been reported by USAID (2006) and is known as
Afghanistan Small and Medium Enterprise Developm@&8MED). According to USAID
(2006) the ASMED is one of the projects that praadoBME development in Afghanistan,
and was implemented in Afghanistan under assistiinoethe USAID, with the objective of
increasing opportunities for trade, employment anestment by improving private sector
productivity. Through the ASMED project, USAID pides a wide range of business
development services as a way of encouraging éstaiént and growth of small and
medium enterprises (SMEs) as these are major rdrivé Afghanistan’s economic
development (USAID, 2010).

The ASMED project also builds the capacity of basm associations to provide valuable
member services and to serve as voice for their meesn advocating for policy reforms that
support private sector development. Through thgepto USAID also facilitates public-
private partnerships and supports practical busit@sning for Afghanistan’s private sector
future leaders. There is also facilitation of inm@rand external market linkages for Afghan
SMEs, whose activity is mainly centred on manufacturinigcarpets, marble, wool and
cashmere, dried fruits and nuts, food processiagsgones and handicrafts (USAID, 2010).
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Activities in ASMED project include provision of meet information, under which
information regarding markets is generated andedigsated to the private sector. There is
also analysis of potential high-growth sectors ifghanistan; market research to improve
access to finance for small businesses and impleti@m of a market information system for
entrepreneurs in high-risk areas. Like the SIYBaih be noticed that the SME development
program under the ASMED had a similar major obyectf developing the small business
sector for employment. However it goes further thaat point to avail the BDS, and trade
improvement for the entrepreneurs developed urgeptogram.

Another activity under the project is that of stgdrening the capacity of business
associations. Under this activity, the associatesrse their members through initiatives like
trade promotion and advocacy for regulatory forha tidvance private-sector; and provision
of small grants for market and association develmThe project also creates business
development service firms whose role is to providening in management; accounting;
marketing; export promotion and support servicesvdatue chains so as to enable SME

owners to establish market linkages and expand Ibiosinesses.

The Global Development Alliance (GDA) activitiessaneant for promoting public-private
partnerships to encourage investment, provinciall aegional economies and create
sustainable livelihoods. Under the GDA activitiegadl human capital development within
the private sector through associated training sEsjr leadership training; mentoring
programs and nation-wide internship programs iringaship with several universities and

business training providers are held (USAID, 2010).

To this end the following achievements have beearded in the ASMED project:
» The project has provided 550 business skills tingisiessions throughout the country,
» 25000 full-time jobs have been created since l@@2hrough the project,

* The project has supported 6 370 Afghan businessdsfaxilitated access to bank

loans and equity for 64 of those companies.

* Through the project, more than 120 business adsmtsawere established and more
than 230 associations were supported with grantedoipment, capacity building

and improving member services.
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» The project has provided 137 small grants totallidé7 million for market

development, value chain improvement and assoniaapacity building.

* An internship program has been established beingfiit 025 university students; 25
per cent of whom were women and 75 per cent ofugiadl interns have received full

time employment offers from their host companies.

521 professional mentorship opportunities have bediered, linking young

entrepreneurs with business executives.

* The project has also facilitated the sale of mbent$30 Million of Afghan SME
products at national and international trade sh@&AID, 2010).

Further differing from the SIYB are programs taegktat SME development through
soliciting linkages, both internal and external psoducts produced in small businesses. An
objective which goes beyond that of the SIYB inlistag that beyond the starting of
businesses products markets will enhance the dmaihess production. This is one of the

features that could be of use to the SIYB trainees.

The second of the SME development projects comdainethis literature has been the
American Refugee Committee (ARC) in Sierra Leonecadkding to McVay (2004) the
committee provides entrepreneurs with access tméss management training through local
NGOs and microfinance through a separate local MAiile no results had been recorded
due to the project being new (McVay, 2004); McVa9@4) has also reported on a similar
project that has been implemented in Guinea.

The American Refugee Committee in Guinea provioesiness management training to
refugees as a prerequisite to obtaining credit;reviiemarkable repayment of less than 3.5
per cent arrears have been recorded. The clientsegbrogram have also reported that the
business management training has helped them tageatheir businesses more effectively
although it has been difficult to determine whetkiee repayment is due to the business

management training or to other factors (McVay,400

Another program is the Enterprise Works Worldwid@&VW). The EWW is a project
involved in wholly commercial market developmenpagaches to helping conflict affected
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farmers reach markets in Guinea- Bissau and SenBgalEWW works in the cashew sector,
introducing local processing, and connecting preoes to domestic; regional and
international markets. The project also helps \aget farmers to access small-scale
irrigation technology and commercial inputs (McvVap04). Once more, this was a program
aimed at SME development through taking advantaigex docally available resource.

Compared to the SIYB, this would be a stronger @gas it concentrates on a particular
resource while the SIYB does not specifically conicae its efforts on any particular

resource available in its areas of operation.

There is also the Private Sector Promotion Prqie&P) in Nepal and is BMZ-funded and
GTZ implemented. It targets conflict affected ruaaéas and promotes high potential value
chains with rural links in the agro or forestry édsub-sectors. The project further plans to
promote local economic development (LED) in lessetlgped regions of the country and
support the introduction of enterprise educationvatational training to encourage self

employment (McVay, 2004).

Some entrepreneurship and SME development prognawes been of the educational nature
emphasising SME development through entreprengquiesthication Echtner (1995). One of
the programs according to Echtner (1995) include Hntrepreneurship Development
Program in India; which was developed in the 1980 program is offered through the
Entrepreneurship Development Institute of India. duration varies from fifteen to ninety

days depending on the extent of detail and comfyledesired. Training focuses on

achievement motivation; business opportunity guiéaand management skills (Gupta 1989:
68, as quoted in Echtner, 1995: 124).

Another program is the Programa de Bolivia. It isvanty hour course designed over a two-
week time frame. It was developed through the Meitro Economic Development
Associates and features the prominent role of thresultant/ mentor, in which a business
person is individually matched to each studenth@ program and provides support and
practical adviceThe content of the program is centred on the lassirskills necessary to
develop and manage an entrepreneurial venture (&aten Economic Development
Associates, 1989; as quoted in Echtner, 1995). ihmne desirable feature that could be
adopted by the SIYB Lesotho, given that the trasreee not being trained within any specific
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business content. So in their individual businetsrgs, a program with this feature would
be applicable to ensure that the skills in the m@oygare effectively implemented in the

businesses.

The UNDP (2006) has also reported on the GIDEM- (p#dfect in South-eastern Anatolia;
Turkey’s least-developed region. According to UN@2P06) SMEs in this region are faced
with major problems of limited opportunities forpial accumulation. SMEs in this region
also have a limited capacity for associationalvégtiand lack of links to, and information
about internal and external markets (UNDP, 2006)aAvay to deal with these problems, the
long-term vision of the GIDEM-GAP project is to ingye the competitiveness of South-
eastern Anatolia in national and international retskThe mission of the GIDEM program is
to improve the entrepreneurial, operational and aganal capacities of existing
entrepreneurs, small, medium and micro enterpfigeproviding information, training and
advisory services (UNDP, 2006).

Also similar to the objectives of the SIYB in Lekot however the advantage it has over the
SIYB is that it seems to have an understandingehatepreneurship does not stop at the end
of training but goes beyond to the point where goa@md services produced by the
entrepreneurs may have to be sold for internaleaaelrnal markets, hence its assistance to its
trainees to access such markets. This is alsoiasimtiative to that of the ASMED project
related by McVay (2004). This feature would therefdbe desirable for the SIYB

Entrepreneurship training in Lesotho.

To ensure that the long term vision is realised)EW offices were built in four provincial

capitals of the GAP region to provide a wide rangdéusiness development services and
consultancy. Training services were provided freeharge with no reservation needed. The
topics covered included trade and investment, mamagt, new trends in business, quality,

standards and environment and sector-specific dgpagprovement (UNDP, 2006).

Special clusters of GIDEM services that are geaosehrds meeting the specific needs of
local SMEs by achieving best practices in theiiagegcalled opportunity windows have also

been implemented, and they operate in the followegors (UNDP, 2006):
» Textile Training Centre in Adiyaman;

* Development of agro-based industries with garliagp¢he major focus in Adiyaman;
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* Development of Women Entrepreneurship in Diyarbakir

* Development of house wine sector in Merdin;

* Development of Silver Handcrafting Sector in Mardin

» Development of agro-based industries in aromagatglin Sanliurfa;
» Development of Organic Agriculture in Sanliurfa.

The Government of Turkey visualises that by impngvthe competitiveness of small and
medium enterprises in South-eastern Anatolia, GIDEM help to alleviate regional
disparities in Turkey. Secondly, the Governmentisea that by promoting the investment
opportunities in the region and facilitating invasint through the development of feasibility
studies and business plans, GIDEM will help crese jobs; thus contributing to poverty
reduction (UNDP, 2006).

With example from the GIDEM SME program, it cands®n that some programs have been
implemented as a strategy to improve conditionseirain regions where a certain extent of
poverty may be experienced. Introduction of progracontextualised in such regions
therefore implies those not only do programs tapgeiple but may also target certain places.
This implies familiarity of places by the programglementors and and their conditions,
based on which programs are designed and introdlitdedherefore also necessary to design
programs based on the context of places they aigraal for. These makes such programs to
be more relevant to the needs of their places hanl people and are thus more likely to

become successful.

In South Africa, Kekana (2003) has reported onYhath Entrepreneurship Programme. One
of the three youth development programs funded wrtde Umsobomvu Youth Fund.
According to Kekana (2003), the youth entreprerf@prprogram has the following three
major projects; enterprise funding, micro-finanaegd business development services. At the
time of the launch of the program, the anticipatvees that 700 SMMEs and 3 640 micro-
enterprises would benefit from the projects by émel of a three year period; and that

approximately 17 000 jobs would be created.

The Enterprise funding project launched the FNB-Matam- UYF Projects Fund which

complemented the Franchise Fund launched in pahiperwith business partners. The
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Micro-Finance project was focused on entry levekestment, and its pilot projects with the
Nations Trust and Micro-Enterprise Finance wereding micro- enterprises and co-
operatives. It featured the business developmenmices voucher programme component,
that helped young entrepreneurs to access qualgynéss support from approved service
providers through vouchers ranging in value frorh B00 to R 23 000 (Kekana, 2003).

Further developed under the business developmeniceg voucher programme was the
Take it to the People project. It was launched teaie the locally based economic
opportunities for young people. The project focuaswon income generation and self-
employment for young people living in twenty onébam and rural areas identified as
significant poverty pockets. The aim of the projestto develop local solutions to
unemployment by investigating options for youth elepment in the form of micro and
small businesses and co-operatives. The projectaiasexpected to work in conjunction
with local municipalities and donors (Kekana, 2003)

Whilst in South Africa, another entrepreneurshipgoam that was started under fashion
entrepreneurship also makes a good example. Thgrgmnowas started with a vision of
establishing an educational institution that wolidp develop entrepreneurs whose talents
are focused on fashion and fabrics. The idea edalv® a fashion entrepreneurship program
called Designer Solutions. According to the Entemur journal (2009) the program
provides graduates with support, access to fasliitn recognition that after graduating from
the program, ‘Many graduates do not get to folldwit dreams because they do not have

access to facilities or infrastructure to get goimtrepreneur, 2009:31-32).

The program therefore helps its graduates to usanititution’s facilities and equipment.
Furthermore, the fashion entrepreneurship prograis the graduates in touch with the local
fashion stores with whom it has relationships sat the graduates can gain access to the
market. According to the Entrepreneur (2009) thieg the graduates a chance to get their

own operations up and running (Entrepreneur, 2009).

The examples discussed above, of the South Afrez@repreneurship programs show an
effort made by the entrepreneurship developmengraromes to go beyond training and
micro-financing as the only objectives of the SI¥Bgram in Lesotho under evaluation in
this study. Further provision by the South Africarograms of Business Development

Services and assisting entrepreneurs developedr uhden with technological facilities
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creates an advantage to the small businesses ofirepdhem to better deal with the
hardships of the business world that may need ri@e finance and basic skills; which
might cause them to close down along their opegagwath. These are some of the
considerations the SIYB program administrators oughhave taken into consideration as

they were planning for the program in the Lesotbatext.

The Improve Your Business (IYB) has been anothgroitant entrepreneurship program.
According to Echtner (1995) the IYB was originatlgsigned in Sweden in the late 1970s by
the International Labour Organisation and the Ssarethternational Development Authority.
It was subsequently adapted for use in various Idpwey countries, by redesigning the
program materials to overcome the cultural andddg differences between Sweden and the
African countries. The IYB typically takes 5 dayadait covers general entrepreneurial
business skills. The program also provides indi@idtounselling to existing entrepreneurs

and training of trainers’ workshops (Dainow, 1988; as quoted by Echtner, 1995: 125).

The program was initially adapted to eleven Africauntries. . A handbook that presented
the theory in simple practical terms, with use oény illustrations, graphics and local

examples was produced along with a customised waoikispecifically tailored to each set of

users; that provided exercises to apply the cosc@painow, 1988: 58-59; as quoted by
Echtner, 1995: 125).With time, the 1YB has evolveid SIYB (ILO, 2010).

The SIYB project is a programme involved in suppgrtthe development of small to
medium scale enterprises (SMESs) in Eastern andh8outAfrica through the provision of
management training and other development sen(it€3, 2010). McVay (2004) reports
that in Sri Lanka the program initially targeted@mbatants to get them back to their homes
and improve their livelihoods, and it provides &rgroups with four copies of the SIYB
training package. The SIYB approach develops traite deliver SIYB training rather than
use subsidies or free money. Relief and developmeyanisations promote the training and
some offer the first stage- Generate Your Businésa (GYB) for free in the hope that the

strategy can market the commercial courses.

The programme currently covers 80 countries. In Hastern and the Southern African

region, the countries under its coverage includgoda Botswana, Ethiopia, Eritrea, Kenya,
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Lesotho, Malawi, Mauritius, Mozambique, Namibia,uBo Africa, Swaziland, Tanzania,
Uganda, Zambia and Zimbabwe (ILO, 2010). The pnogna has expanded rapidly in the
last 10 years. More than a 100 000 entreprenewtrshmusands of trainees, and hundreds of
small enterprise development organisations in d@&rcountries around the world have

benefitted from the SIYB programme (Samuelsen, 2000

Target groups on which training has focused hawtuied women in Africa and India
among others. In the Eastern and Southern Aftiga,more than 27 000 entrepreneurs who
have been trained since 1984. In addition, thenaragie has had a large outreach to women
entrepreneurs, whereby in India 3 workshops ou#é®fheld in the early 1990s were
specifically meant for women entrepreneurs. Theasg of the SIYB programme has also
been observed in the diversity of businesses thads reached. The enterprises reached by

the SIYB programme range from micro enterprisdaige enterprises Samuelsen (2000).

The size of the enterprise in India is greaterhvid® per cent of entrepreneurs having less
than 10 employees, 40 per cent having between @110 employees while about 10 per
cent have more than a 100 employees. In terms ef @tlucational background of
entrepreneurs, the range is from participants wahformal education to MBA graduates.
Only 12 per cent of the participants in the workshare reported to be in possession of an
undergraduate training, while a large number ofdéh&epreneurs have a high educational
background of either bachelor level or most oftamenbeen qualified in the field of science

and engineering.

In India, Peru and Jordan, much of the business hha been reached by the SIYB
programme is made up of the manufacturing, seraiwk trade businesses. For India, Peru
and Jordan, the programme has had much influenerasufacturing, followed by services

business and then trade. In China, the servicasdrsshas been the dominant one, followed
by manufacturing at 33 percent and then tradewatger cent (Samuelsen, 2000). In Africa,
61 per cent of entrepreneurs trained under the Spvdyramme are women, and in the
Southern and Eastern parts of Africa, almost hithe 1YB participants are self employed

with no employees. The others employ between tvabtan workers which constitutes 46 per
cent, while only a few employ more than 11 empleyd¥B Bulletin, 2010: as quoted in

Paulsen, 2000), concluding that the majority betotogthe lower end of the small enterprise

sector.
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In the Eastern and Southern Africa, 66 per centhef entrepreneurs have primary or
secondary education and only nine percent havelncagional background at all. 25 per cent
of the trained entrepreneurs have a higher educdtiB Bulletin No 23, as quoted in
Samuelsen, 2000). The lower education levels aneotrgpreneurs are also characteristic in
the Mexican and Peru workshops; with participamigiiig had between one and seven years
of schooling. Manufacturing is 41 percent servitvesnty seven percent while 32 percent is
made up by trade. According to van Lieshout (2003)percent of people participating in
SIYB were already undertaking business activitietha time of training. Some participants
entered the programme with the purpose to enhdmeteliusiness planning skills. It has also
been noticed that sixty seven percent of the piaieahtrepreneurs who are not yet doing

business at the time of the training started bgsimdter training (van Lieshout, 2003).

In the newly created businesses, SIYB traineesagiieed 2.5 jobs per business on average
with the working owner included. While thirty eighercent of the newly started businesses
were one person operations where the worker was this owner, 37 percent started
businesses with one or two workers; while 38 pdradnthe already existing businesses
expanded their workforce after SIYB training cragtbetween one or two jobs. Generally it
has been estimated that SIYB training contribute@dgproximately 9 250 new jobs in the
Eastern and Southern African region. Another figdiertaining to the Eastern and Southern
African region has revealed that ninety two pera&ntrainees had gained new knowledge
during the SIYB training, in terms of marketing amtord keeping. Most trainees were also
able to see an increase in their sales after tHiB 8hining (van Lieshout, 2003).

In Sri Lanka, barriers experienced by the SIYB hdezn related to the absence of a
governmental institution responsible for entrepteskip training on a national scale.
Although entrepreneurship training programmes teasted in that country for more than a
decade, absence of a governmental institution eeerg their running has rendered such
programmes weak. This situation has resulted isglpmogrammes not being able to relate to
a ‘One vision of entrepreneurial development asowuar institutions in random intervals
conduct training courses that most of the time layein relation to content and course aims.’
(SriLanka Labour Force Final Survey Report, 2003}her problems facing the SIYB
programme have been associated with limited acdesdinance, lack of business
development support, sub-optimal cultural attitudesl lack of a coordinated mentorship
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initiative; as well as social problems affiliatemdthnic fields. (SriLanka Labour Force Final
Survey Report, 2007).

Beyond training involving governments and don&@wszuki (2002) has presented examples
of another type of training provided on a commeérbasis. Suzuki (2002) has termed this
approach to entrepreneurship training, privateningi. According to Suzuki (2002) private
training entails two major types, the first of whiis that offered by training businesses while
the second one is training based on businessarsdips (Suzuki, 2002). Under training by
training businesses Suzuki (2002) cites an exarapla private college in Harare, which
teaches both business and technical skills twdteet days per year with 2000 and 2500
trainees per year.

The employees of the college are employed in SMielslarge companies and their fees are
paid by their employers. Training accommodates bo¢m and women and trainers who are
in relevant businesses are invited from outside ddllege has established an association of
trainers and includes 100 trainers. Another exangpthat of a cooking college in Bangkok,
which teaches Thai cooking skills. The directothis instructor and has a 40 year experience.
The college trains 300 trainees annually and 9Qcpaet of trainees start businesses after the
courses.

Under the business relationships based trainingqui8u(2002) makes an example of a
franchiser training franchisees. In this examplepmpany in Thailand offers free training to
individuals and small businesses interested inistpa fried chicken business as a franchise.
The franchiser also grants the franchisee the tightse its logo and basic equipment, and
provides marketing support to the franchisee. Aaothusiness relationship based scenario
presented by Suzuki (2002) is that in which a laxgmpany trains sub-contractors in water
tank construction skills. The big company itselfigsuhe business of constructing and selling
water tanks; and later sub contracts trainees.

These examples although may feature a classroomoagp to business training, show a
strong learning-by-doing character featured by el@is such as facilitation of access to basic
equipment by learners and offer of grants, andcauttraction of learners to manufacture and
supply the bigger water tank manufacturing compalignding a mix of these different
features into the SIYB programme would make it Hwtion oriented entrepreneurship

training approach it needs to be. However, adoptiwege kinds of approaches implies that
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they would have to be adapted to suit the locallitmms, and planning for local economic
development would therefore play a significant pauthis regard, as Wu and Barnes’ (2008)
literature suggests that global programmes carsbd to shape and have a positive effect on
the standards of lives when applied within a looahtext. In this case, local economic
development planning would play a significant rahe seeing that some of the critical
elements of business training programmes needegffirtive SME development in Lesotho
become localised and assist in the developmenkit$ $y taking advantage of the local

resources.

2.2.9 Situation in Lesotho

The results of the 1999 Labour Force Survey redethat the unemployment rate in the
country at that time was standing at 31 per cedt3f 8 per cent among the age group of 20
to 24 years, with females being the hardest hit plathe group (MGYSR, 2006). The figures
had declined to 24 per cent in 2006 as a resu#t décade long decline in the number of
Basotho migrants employed in the South African mgnindustry, and the increasing number
of youth entering the labour force every year. Aeot sharp reduction in jobs was
experienced from late 2004 through to 2005 (UNDIRG).

The sharp reduction in jobs was due to the expimatif the Multi-Fibre Agreement (MFA) in

2004 that compromised the employment situationhm textiles sector (UNDP, 2006: 4).
Slow economic growth and insufficient in-serviceogmrams in the country and the
retrenchment of young men from the South Africannesi was another reason for
unemployment, owing to the falling prices of goltlaother precious metals (UNDP, 2006).
There are no statistics of unemployment as of 2010,t is hoped that the SIYB program

would assist in increasing the employment levelsasotho.

2.2.10The state of Small to Medium Enterprises in Lesotho

The Bureau of Statistics (BOS) (2009) has receoligerved that most small and medium
enterprises in Lesotho operate informally. They @aw@stly engaged in the production of
goods and services, with the primary objective exigrating employment and incomes to the
persons concerned. BOS (2009) further states tileatinits typically operate at a low level of

organisation, with little or no division betweemdar and capital as factors of production and
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on small scale. Where labour relations exist irs¢henterprises, they are mostly based on
casual employment, kinship or personal and soo#éétions rather than contractual

arrangements with formal guarantees (Bureau ofs8tes, 2009: 4).

The Ministry of Trade Industry Cooperatives and k&ding (MTICM); also did a survey in
2007 of just over 600 SMEs across the countryhef3tate of Small to Medium Enterprises;
with the aim to inform the government of Lesotho mmograms for SME support. The
Ministry found that the large majority of SMEs irdotho are survivalists. According to the
survey many have limited potential for growth amgansion (Government of Lesotho, 2008:
6). The survey further revealed that one thirdhaf businesses it covered were operated by
the business owner with no employees, while ovéhia employed only one person in

addition to the business owner.

On top of that, 80 per cent of businesses repatednnual turnover of below M20 000 and
less than four per cent reported a turnover of aldd\vl million. The report further states that
a majority of SMEs were retailers followed by thernsces sector SMEs, while agro-
processing sectors and tourism and financial sesveectors constitute a small number of
SME activity. Also revealed was that the largesnbar of SMEs was owned by men while
women mostly owned survivalist enterprises. Onlyrfeen per cent of people under the age

of thirty years old owned businesses (Governmehtgbtho, 2008).

Over half the businesses surveyed were registeiidd the Lesotho Revenue Authority
(LRA), and medium sized SMEs had between 20 toMpleyees; while ten per cent of the
SMEs were registered as companies. Around halhefsurveyed businesses reported an
increased turnover in the past three years. Faunpee cent had increased their employee
numbers, with the majority providing goods and smw to the domestic market specifically
within the local area (Government of Lesotho, 2008)

The survey also recorded challenges faced by tlsethe SME sector. Some of the major
challenges have included lack of demand for SMEdpets by customers; competition
presented by Asian owned businesses, and accesarkets by businesses in remote areas.
According to the Government of Lesotho (2008) p#mrepreneurs have complained about
limited linkages between small firms and larger tiyodoreign-owned businesses in
anticipation that the latter are able to delivergumantities against short time frames; an
expectation which is beyond the capacity of mosESNIGovernment of Lesotho, 2008: 7).
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There are also problems of access to finance, dpghational costs, inadequate infrastructure
and a limited range of suppliers. Other problenduithe difficult access to import permits
and lack of enough knowledge about regulatory sg@vernment of Lesotho, 2008). In
addition, a weak demand for business developmemast due to among other reasons cash
flow problems and poor access to credit are amaingr @xperienced problems in the sector.
Lack of knowledge and information about businesgtigmment services also add up to key

challenges facing the SME development in Lesothmvé@ment of Lesotho, 2008: 9).

2.2.11Framework for Small Businesses in Lesotho

The sustainable development of small business rsectesotho is overseen by the Ministry
of Trade, Industry Cooperatives and Marketing amel Lesotho Chamber of Commerce
(MTICM). The Ministry of Finance and DevelopmentaRhing also has roles and
responsibilities towards the development of the S3édEtor (Government of Lesotho, 2008).
The sector is specifically run by one of the agesa@f the MTICM, the Basotho Enterprise
Development Corporation (BEDCO), and BEDCO'’s dutgrothe SME sector is to ensure
efficient promotion of SME industrial activity, antdade and development of market for

Lesotho’s commodities and services (Lesotho SciandeTechnology, 2005: 49).

Before BEDCO, the SME sector was run by the Lesbdtatbonal Development Corporation;
also an agency of the MTICM from its formation i6¥ (Genesis Analytics, 2003: 18). At
the time, the SME sector was in a form of small pames producing handcrafts, light
fittings, and candles. There were also the garagésa tyre retreading facility; and all the
activities represented a total employment of lass 200 jobs. Between 1980 and 1985, the
LNDC shifted its focus from the small handcraftslustries to bigger industrial activity
leaving the small enterprises in the hands of BEPD@®Dich was established in 1975 to
promote local entrepreneurs. Like the SIYB, BEDC&» loffered and continues to offer
business management training and business plaingyniharketing and basic record keeping.
BEDCO also markets its students’ products througgiteggies such as monthly flea markets
(Genesis Analysis, 2003: 18).

Further on offer from BEDCO for its students is timachine rental service in regards to

woodwork and sewing. If equipment to be used isasjve, BEDCO buys it and leases it to
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the client. There is also provision of assistamcenarketing of products (Genesis Analysis,
2003: 18). The Government has further developelaster in which it commits to the SME
development by familiarising itself with the SMEs the country and the services they
provide. The Government further commits to a premetake steps to find out and remove
the barriers preventing the Government from doingifess with SMEs; and to openly
publish guidance, including on-line documents teefoiSMESs on its requirements and
available opportunities, as well as how to tenfierits business. The Government of
Lesotho has further committed itself to ensuringtths procurement and other internal
systems create a level playing field for SMEs, andair competition that does not

discriminate against SMEs (Government of LesotB062.

Referring specifically to procurement, the Governtteecommitment under the SME charter

to SME development states the following:

» That the tendering process is as simple and agy®$s minimise cost and to make it

easier for companies to tender;

* That its procurement processes are explained tosSMtie how the latter needs to

comply with Lesotho and international law;

* That a Basotho private sector empowerment schenmapgkemented to ensure that

national businesses are given an element of prefern@ the tendering process.

* In return for this commitment, the Government expetbe following from small

entrepreneurs:

 That the small enterprises register on the Appro8egplier List as a potential

supplier to the Lesotho Government;

* That the SMEs know what is required of them to ntleetGovernment’s requirement

and to seek advice if they do not know;

* That the SMEs take up new methodologies as thethesGovernment becomes

capable of using them;

* That the SMEs maintain a reputation for and prepangrovide Government with a

high quality competitive service by continuouslydafping personnel skills and their
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business capability, seeking assistance from BasiSepport Agencies in the country

if appropriate (Government Of Lesotho, 2006).

Many of the entrepreneurship programs reported elpoove that training is important for
effective SME development that can impact heavitytbe issue of unemployment. The
SIYB entrepreneurship program also executes a gaathple of SME development through
training and provides credit to the graduates tioeeistart new businesses or to improve the
already existing businesses; like in the case ef American Refugee Committee (ARC)
which provides management training and microfinaaceong other facilities (McVay,
2004). However sole provision of training for epteneurs and micro lending does not
guarantee sustainable and effective SME developnteait can effectively solve the
unemployment problem; but a whole range of Busimesgelopment Services are required to

intervene in this situation.

Entrepreneurs need to be fully participative in ®ME development that they are responsible
for. Provision of a wide range of services and limfation empowers them to effectively
improve their businesses or start them with anrméal decision on top of the skills acquired
in training, and enables them to be participativessues that affect the development of their
enterprises. Constant provision of information oteinational market trends like in the case
of the ASMED project (USAID, 2010) is important &gevers and Vandenberg (2006) have
viewed that productive activities of MSEs will halitle impact on poverty if their goods
and services do not find adequate markets, asdhokarket demand is a key constraint to
enterprise performance. Market information helpsegmeneurs better understand markets so
that they can develop products, refine productiod anprove management (Sievers and
Vandenberg, 2006).

Also important is facilitation of small businesssasiation development. According to
Sievers and Vandenberg (2006) the associationsalsarbe an important form of networking
for members who can provide new business opportgniFacilitation of public private

partnerships like in the case of the Global Dewvelept Alliance (GDA) and constant

mentoring are important as they may help entrepnsnkeep up with changing trading and
policy trends. Without such aspects, training amctoacredit lending cannot really result in a
sustainable and effective SME development. Thisreanlt in an SME development strategy
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that could fall short of its development goal oliMxs of reducing unemployment and

impacting on poverty as seen by the WBCSD (2004).

The research will assess the impact of the SIYBepnéneurship training program on youth
employment situation in Lesotho. The belief is thihough entrepreneurship training and
micro-credit lending that the SIYB offers to itaitiees are essential to the development of
small businesses; they are not enough for effeckxelopment of a sustainable SME sector.
In this way, the SIYB would not have an effectivapact on the youth unemployment

situation in Lesotho.
2.2.12 The SIYB Programme in Lesotho

In Lesotho, the SIYB commenced with the implemeatatof the Youth Employment
Promotion Programme, whose aim was to target ppadieviation through empowering the
youth with skills to start small businesses, by Kheistry of Gender and Youth, Sports and

Recreation. The overall objective of the programmas (Informative, 2010):

* To create an enabling and a conducive nationalr@mwvient to strengthen national
and institutional capacity for the promotion of ylouemployment and enterprise
development to support poverty reduction initiagive Lesotho.

» The project aims to particularly assist young woraed men of the country to set up
and run their own enterprises thus creating jolisonty for themselves but also for

those they are likely to employ as their businegsew.
The SIYB project is divided into 3 main componentsch are (Informative, 2010):

i.  Creation of an enabling policy environment whictaisied at addressing legislative
policy and structural barriers to increased de@mployment of young people in
Lesotho.

ii.  Enterprise Development for Youth Employment aimettaining of young people in
entrepreneurship and providing them with crediteot small businesses; and

iii. Formation of Strategic Partnership and resourceiliation which is meant to
increase resources mobilisation which was meantntoease resources for the
programme and rope-in more stakeholders and partimeithe execution of the

programme.
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To this far, a number of challenges have been Tinetse entail (Informative, 2010):
Lack of sustainability measures within the project,

i. A number of areas related to business developmemntices have not yet been
covered.

ii.  The current business process of the MGYSR is notdioated towards one common
goal; therefore there has been a lot of duplicadbactivities and conflicts of interest
between different departments.

iii.  Linkages with other stakeholders has been weak;

Iv.  The management of the Youth Employment Promotiowaak and fails to provide
the necessary direction and guidance to the impiéatien of the programme most

effectively.

These challenges confirm the observation notedtabhe program, regarding absence of the
necessary aspects to make it a practical appr@a8SME and entrepreneurship development
program that would enable it to effectively resultthe needed changes among the target
group. In the absence of business development cesrviweak stakeholder links and
ambiguity in the business process of the Governndapgartment responsible for the
administration and management of the program, #eessity to evaluate the program and
examine how its effects in changing the conditian®ng the youth of Lesotho remains.

2.3 Conclusion

This chapter has presented and discussed the esmmopldifferent approaches to SME
development. Some have emphasised entrepreneuasitipSME development through
provision of support service and facilities whilthers have made such emphasis through
provision of education in entrepreneurship. Of ipatar interest have been entrepreneurship
programs whose objectives even though have beeitasito those of the SIYB under
evaluation in this study, which are business mamage skills training and micro-financing;
have gone further than the basic aspects to engghaspractical approach which has made
them more effective than the SIYB. One can almogti@that the purpose of adopting such

practical approaches may have been a responseetoe#tlisation of the ever changing
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business environments and a diverse nature ofttargas that potentially presents a complex
nature of challenges thereby calling upon the neatkal with those using robust approaches
acquired through practical methods of entrepremgursraining and SME development.
Table 2.1 shows a summary of the various progranandgheir main elements.

Checking the SIYB program against most programslaino it, that have been discussed
reveals that it is not quite effective in its effoto empower the youth with business
management skills and micro-financing within a esmf diverse business settings and local
environments. With a likelihood of similar prograrhaving been introduced before, and
offering training in similar skills to the SIYBp€tus may have had to shift basic training to
assistance in access to technology and facilitesnathe case of Designer Solutions

entrepreneurship program in South Africa (Entrepuen2009).
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Table 1: Summary of business training programsthen main elements.

PROGRAMMES

COUNTRY OF
IMPLEMENTA
TION

KEY
PLAYERS

OBJECTIVES

ACHIEVEMENTS

MAIN ELEMENTS

ASMED

Afghanistan

USAID

Increasing opportunities for trade, employm
& investment by improving private sect
productivity.

Represents members in advocating for po
reform

Builds capacity of business associations
provide valuable member services and
represents
reforms
Facilitation of public private partnershipsa
practical business training for future leaders
Facilitation of existing market linkages f
SMEs

Market research for improvement of access
finance

ent

members in advocating for poli

icy

to

Advocacy for

reforms.

policy

Market linkage facilitation

GDA (Global
Development Assistance)

Afghanistan

USAID and afghan
government

Promotion of Public-private partnerships
encourage investment, provincial and regio
economies.

Human capital development through associa
training courses, leadership training 4
internship programs in partnership with seve
universities

t&50 business skills provided

nal
25000 full time jobs created sinc

1t€§06

”§§7o

supported

Afghan businesse

=

Bank loans facilitated for 64
companies

More than 120 businesss
established and more than 23
supported with grants fqg

public-private  partnershij
facilitation like similar to
LEASMED.

£S

=

equipment, capacity building an
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member service improvement.

Internship program benefitting
1025 stakeholders provided.

ARC (American Refugee Sierra Leone Local NGOs in| Business management training through local NG@saduates of the programme ablBusiness management
Committee) Guinea to refugees as a prerequisite to obtaining credit | to effectively manage theirtraining.
businesses.
Assistance in access 1o
credit.
Enterprise Workg Guinea- Bissau an * To help conflict affected farmers reach markets Market facilitation.
Worlwide Senegal in Guinea Bissau and Senegal ) )
+ Also connects farmers to domestic, regional and Assistance In access [0
international markets. technology.
» To assist vegetable farmers to access small scale
irrigation technology and commercial inputs.
PSP  (Private  SectgrNepal GTZ and BMZ e To promote high potential value chains wijth Promotion of LED in less
Promotion Project). rural links in the agro-forestry based sub sectors. developed regions.
* Promotes LED in less developed regions of the . o
country. Vocational training.
» Supports introduction of enterprise educatior] in
vocational training for self employment.
Entrepreneurhip India Entrepreneurship | «  To provide training on achievement motivation.
Development Programme Development « To provide business opportunity guidance
Institute in India.
GIDEM-GAP Turkey UNDP e To improve Southern Anatolia’s Business management.
competitiveness to international markets.
e To improve operational and managerial
capacities of existing entrepreneurs, small,
medium micro enterprises by providing training
information.
» To alleviate regional disparities in Turkey.
» To assist the government in creating jobs
Youth  Entrepreneurship South Africa Local To develop local solutions to unemployment Entreprise  micro finance
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Programme

Municipalities

and BDS

Designer Solutiong
Fashion Entrepreneursh
Program

South Africa
p

Private sector

To provide access to facilities to the progran
graduates.

To connect graduates to the local fashion st
with whom it has relationships.

ns

bres

Market access

—

IYB  (Improve  Your| Eastern and SouthernlLO, SIDA To support SME development Implemented in 80 countries in
Business) Africa Eastern and Southern Afica.
More than 100 00(
entrepreneurs,1000s of trainees
and 100s of small enterprisgs
benefitted.
SIYB (Start Improve Your Lesotho ILO, UNDP, To create an enabling and a conducive national Enterprise developmer
Business) Ministry of Gender, environment to strengthen national nd through busines
Youth Sports ang institutional capacity for promotion of yojh management training
Recreation employment and enterprise development| to ) o
support poverty reduction initiatives in Lesotho. Credit provision.
To assist the youth of the country to set up and
run their own enterprises thus creating jobs |for
themselves and other youth
Private Business training Bangkok Private companies Provide cooking skills 90% of trainees start businesgeSME development like th

programmes

Facilitate small business start up
Construction skills

after training

SIYB

Association of trainers fo
better presentation [
business forums

1%

-
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The SIYB may therefore have to adopt some of teenehts featured in the other SME and
entrepreneurship development initiatives that hasen discussed in this chapter. The next

chapters will expose the kind of approach the ShéB adopted in the context of Lesotho.
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CHAPTER 3

THE SIYB ENTREPRENEURSHIP TRAINING PROGRAM LESOTHO

3.1 Introduction

This chapter aims to present the methodology tleest wsed in the study to collect data from
the respondents. Based on the literature pertaittingarious research methods, the chapter
will show how specific approaches in the methodglagere decided upon in the study. It
will further give a description of the type of pamny data used, the study areas chosen and
how they were chosen, and the sampling approaceskto get to the units of analysis. The
chapter will also give a brief description of theegtionnaire used and will also go on to

describe data analysis used.
3.2Data

The evaluation in this study has been done on #wshof qualitative data, therefore a
gualitative approach to research was used (Sam@st&005). This is because the data that
was collected was of soft nature (Neuman, 2010toAding to Neuman (2010) qualitative
research looks at soft data. He explains thatdsft is usually in the form of impressions,
words, sentences, photos and symbols. This differs what he describes as hard data, that
he explains as usually coming in the form of nurabbkr addition, Neuman (2010) elaborates
on the differences of these two types of researclexplaining that ‘...people who judge
gualitative research by standards of quantitatike @ften disappointed, and vice versa’
(Neuman, 2010: 151).

The kind of data that this study relied on was hyaiqualitative, through which the
informants expressed themselves as they relatédetkgerience with the SIYB. Inferences
about the performance of the program in terms efatbjectives it was meant to achieve have
been made from the respondents’ account. This exgplahy the research method used by
this study was qualitative. The primary data alibetSIYB program was collected from the
program graduates in the districts of Leribe anddtag in Lesotho by way of structured

interviews guided by a questionnaire.
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3.3Study Areas

Primary data was collected from two districts insb#o. These were Leribe, the second
largest district in the country, situated approxieha 140 km north of the country’s capital
city; Maseru. Another one was Mafeteng, locatedraamately 76km south of Maseru
(USAID, 2007). There are several other districtschtare among the first ones in which the
program was launched but their location is in rearareas. On the one hand collecting data
from them would imply a need for more time and ficial resources than were available for
this study. Maseru was another place that coula Heeen chosen for data collection being
the easiest to access and being the capital atyever the study needed to concentrate in
places that were not as developed as it is in t&fy@b opportunities. For this reason it was

not chosen for data collection.

On the other hand Mafeteng and Leribe were sontkeodlistricts in which the program was
first launched and it made sense that the evaluatidhe program could be made in them.
The two districts were easily accessible, as coatp#n other districts in the country; and
travelling to them for data collection would not testly, and as such Mafeteng and Leribe
appeared to be very convenient study areas. Adughm in using these two districts was to
examine if the SIYB program impact on the youtHiiies to start and improve businesses
would be similar in the context of these two diffier districts. Collecting data in as many
districts as the study would have liked to coveuldohave taken more time and financial

resources than were available for this study.
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Figure 1. Map of Lesotho showing Leribe and Mafeteng studas.
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3.4 Sampling

Due to the nature of this study being qualitatittee non random sampling approach to
sampling was used to sample the units of analissmainly being purposive sampling. The
choice of sampling method was in line with Neuma(2910) view who argues that
qualitative researchers tend not to be interested sample’s representativeness, but are
rather interested in how the sample or small cbbecof units illuminates social life
(Neuman, 2010). In this case, a Neuman (2010) ghatthe primary purpose of sampling in
as far as non random sampling is concerned is ltectspecific cases or events that can
clarify and deepen understanding (Neuman. 2010un& goes on to explain that it is
relevance to the research topic rather than tleeiesentativeness which determines the way

in which the people to be studied are selected.
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Perhaps this would explain why random samplingarasther way of sampling has not been
an option for this study. According to Marshall 869, random sampling is inappropriate for
gualitative studies. One of the reasons Marshall/ides for this argument is that random
sampling of a population is likely to produce a rementative sample if research

characteristics are normally distributed within gogpulation (Marshall, 1996).

According to Marshall (1996) there is no evidentat the values, beliefs and attitudes that
form the core of qualitative investigation are nahy distributed, making the probability

approach inappropriate. Another reason why Mars{i#lP6) has suggested that random
sampling is inappropriate in qualitative studiesthat some informants in a qualitative
research are more likely to provide insight and ensthnding for the researcher; which

suggests that random sampling might end the rdseanp with inappropriate informants.
3.5 Units of Analysis

The units of analysis for the study were the Sly#®goam graduates who were trained
between the months of March and April 2007. A judgat sampling technique was used to
select them (Marshall, 1996). According to Neil0Q®) judgement sampling also known as
purposeful sample entails a study of units fronrespecified group which are purposively
sought out and sampled. It is the most common samptchnique in which the researcher

actively selects the most productive sample to anslae research question (Marshall, 1996).

Marshall (1996) views purposeful sampling as a motellectual strategy than the simple
demographic stratification of epidemiological seg]ithough age gender and social class
might be important variables. It can involve depehg a framework of the variables that
might influence an individual’s contribution andlMbe based on the researcher’s practical
knowledge of the research area and the availaelaiure and evidence from the study itself
(Marshall, 1996).

The major advantage of purposeful sampling is ithailows the researcher to study a broad
range of subjects, outliers, subjects who haveipexxperiences, known as critical case
samples; or subjects with special expertise knosvkey informant sample. It also shows the
researcher subjects who support emerging explarsaind those who disagree with such.
These are also referred to as confirming and dfgooing samples (Marshall, 2003:523).

The study anticipates much of the characteristatdetl out in judgement or purposive
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sampling for acquisition of a broad base of datae Do this anticipation, the judgement
sampling approach turned out to be the most piglierand was therefore used in this

research.

Engaging purposive sampling technique led to thenéo program trainees who attended
during the first round of the Start Improve Yourdgess program training in the districts of
Leribe and Mafeteng in 2007 as units of analysigarA from the fact that they attended the
SIYB Training program, the assumption is that bys time they should have started
businesses and those who already had businessak] have experienced changes. This
makes the purposive sampling much more relevardetermining the former trainees as
study units in this study. Hence purposive sampépgroaches to sampling were used to

determine the study units.
3.6 Questionnaire

A questionnaire was used as a research instruraegquitie the interviews. It consisted of a
mix of closed ended and open ended questions.Wémssa fourth version and questions were
written in Sesotho language, meaning that the vireess were also conducted in Sesotho, to
make the interviews easy to the respondents (sqeemx 1; p 91). The open-ended
guestions in the questionnaire were an advantagephad been viewed by Owen (2007) in
that they gave respondents an opportunity to exgdiresr views in their own words. In this
way these questions ensured that as much usetubdagtossible would be gathered from the
respondents. Based on the SIYB Lesotho programntie’se main objectives, the
guestionnaire was structured into three main caiegioln the first category, the questions
brought into perspective, the kind of environmémat existed, at the time when the
respondents started operating their businessesr pwo enrolling for the SIYB
entrepreneurship training program in 2007.

The aim was to expose the challenges that useohtfoont the respondents’ businesses at the
time when they were new with a belief that thesallehges may have imposed a certain
extent of difficulty on respondents’ abilities tadag their businesses and to make
improvements in those businesses, such that chémrcemployment for other people would
be created, where necessary. This would justify tbed for the SIYB entrepreneurship
training and funding among the respondents. Furibeg, the aim was also to examine the
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possibility of the program building its skills trémg on the local conditions of the areas in

which it was introduced.

In the second category the line of questioning bdisteed how the skills acquired from
training may have enhanced the respondents’ &silito start and make improvements in
their businesses. This would assist in evaluatimg possibility of growth among the

respondents’ businesses and thus the chances pdoyenent of more people.

The third category of questions was meant to astalplossibilities of the program assisting
the respondents to network with experienced busewwhose activities might be similar to
theirs. Furthermore, the line of questioning irstbategory also tried to establish what kind
of facilities and resources the respondents haduser in their businesses to further assist
them to operate efficiently; which would result ithe growth of such businesses, thus
building more prospects for employment for otheemployed youth as expected that the
SIYB program would be able to influence. Othersjioms sought to find out what kind of
businesses the entrepreneurs operate and the kimdrastructure available to help their
businesses perform better. The questions also s@ngwers on the respondents’ level of

education.
3.7 Pre-testing

Pre-testing was done before the survey was caoukedlt was done on fellow students and
mainly on campus before the actual interviews cdadctarried out. This resulted in various
versions of the questionnaire being developed anfdurth one was developed. The changes
included integrating some of the questions that Ikeeh left out like those inquiring about

the age categories and education levels of the@negmnts.

The language also had to be changed from EnglisBeotho, and this resulted in the
guestionnaire ending up in four versions. It wasstthe fourth version of the questionnaire
that was used in the data collection. Giddens (8@6 observed that pretesting is necessary
as it helps pick up any ambiguities that may besgmein questions and other problems that
might be connected to questioning, that may rdsuiespondents being confused. So pre-

testing the questionnaire before the actual suwesydone helped iron out such problems.
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3.8 Analysis of data

Data collected from the respondents in Leribe aradeiéng was analysed using the content
analysis method of data analysis. Just like in Rads (2006) description the analysis was
started after all the data had been collected, these categories were established for the
responses in the questionnaire that basically kstt@ldl the business environment of the
respondents before they attended the SIYB trairitrgp characteristics of the SIYB with the
last category establishing the changes in the refgds’ businesses that had come as a result
of the SIYB training. Then codes were assignedeach question on the questionnaire
according to different characteristic emerging fritv@ responses.

In line with Kondracki et al.’s (2002) views abdbe content analysis method of collecting
data, the creation of categories and codes undeméthod made it very convenient to
analyse the open ended type of responses fromatiae Secondly, it was also easy to detect
trends while using this method, hence using thithotefor analysis was an advantage. The
labour intensive use of the content analysis metthodhe other hand turned out to be a
disadvantage that can be associated with it, at poinvhich Kondracki et. al (2002) also

agree.
3.9 Ethical Considerations

According to Owen (2007) the ethics of researchatkcthat where research involves people
in the primary data collection, procedures and wdshthat take into account the rights and
welfare of participants have to be engaged. Onetwapserve such procedures and methods
is through ensuring informed consent of participamtformed consent is a procedure by
which individuals choose whether or not to paratgin a study after being presented with

information that impinges on decision.

Another point to consider within the ethics of @%b is that of confidentiality (Neuman,
2010: 413). Confidentiality includes keeping infatmon confidential from others in the
field, and disguising members’ names in field notasan attempt to keep the respondents’
identities confidential, they may also not be qgdot€he researcher may rather employ a
strategy in which documentation that says the stmmg as that said by the respondent is
guoted. The documentation may be an old memo cevespaper article (Neuman, 2010:
413).
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In line with Owen (2007) and Neuman’s (2010) recandations regarding ethics, during
the survey, the researcher would ensure that regmts are made aware that they are not
forced to respond to questions in the interview;that their contribution is voluntarily. They
would also be notified that even after they stadponding they may stop at the exact
moment when they feel uncomfortable with the intaw Each of the respondents would be
asked similar question as others, and they wouldjit’en codes by which they will be
referred to instead of using their real names. TWosild be done to ensure confidentiality.
Submission of the proposal would therefore be dinéhe ethics committee for ethical
considerations.

3.10 Conclusion

All in all the research methodology used in thedgtwas generally qualitative. It relied on
purposive samples, made out of the 2007 SIYB proggeaduates, for data collection, which
was done through surveys guided by a questionnaaking into consideration the ethical
precautions, the data collection process was cdeduby way of interviews. While

conducting surveys in almost all the districts inieth the SIYB program was launched would
have provided even more insight into the effectsth@ program on unemployment in
Lesotho, more costs than were available for thdystin terms of finances and time would

have been incurred, hence the survey was confmedly two districts of Lesotho.

The aim still remained however to observe whethenat the program has had a similar
impact on the issue of unemployment among the ywuthfferent areas across the country,
and Mafeteng and Leribe being widely spatially sefg from each other turned out to be
convenient for use as areas for surveys. A coratealysis method of data analysis appeared
to be useful in dealing with the qualitative natofethe data that had been collected in the
study and was therefore used for data analysis.n€kechapter will present and discuss the

findings of the Leribe and Mafeteng field surveys.
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CHAPTER 4

CHARACTERISTICS OF THE SIYB SMALL BUSINESS
ENVIRONMENT IN LESOTHO

4.1 Introduction

This chapter aims to present the findings of thevesu done on the 2007 SIYB program
graduates in the Leribe and Mafeteng districts eddtho, to find out the impact of the SIYB
entrepreneurship training program on the issue pemployment among the youth in
Lesotho. The findings have been broken down torabaun of variables that have assisted in
the evaluation of the SIYB program, and these Haeen laid out in an order similar to the
one which the interviews followed in the interviewdn every variable, a finding will be
presented as is, then followed by a discussion lwimakes reference to similar literature.
These will be followed by the researcher’s note w@nt on the emerging trend out of the

finding and the discussion.

4.2 The survey structure

In the districts where the program was launcheel ttainings were done in groups of 10 to
15 people. Within the context of the two distriased for the study, two local governance
areas known as community councils were picked omfwhich one training group was
chosen for interviewing per district. From eachugpravas taken 4 respondents. This means
that in general, four community council areas ama groups were chosen for interviewing;

from which a total of 16 respondents were sourced.

Although the initial target was to interview fivespondents per community council; which
would total to 20 respondents the target was nbtesed as some of the graduates had
migrated to the urban areas of Maseru and SouticaAin search of jobs that according to
their colleagues were going to provide better inesmAlthough their businesses had been
started, some of them abandoned the businesses athitrs left them in the care of their
relatives. The major reason was that they feltlibsinesses were not generating enough
income to support themselves and their familiese ptogram caters for both entrepreneurs

who already have businesses and wish to use the akguired, to improve the performance
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of their businesses; as well as those who wishtant :iew businesses. As such, the
respondents consisted of business starters andwenst Three out eight respondents in

Leribe were business starters, while only two etarvere interviewed in Mafeteng.

In each district one trainer had been assignedgtwaps, and it was through the trainers that
the respondents’ contacts were obtained, from whignowballing technique was used to
contact one respondent to the other. In Leribengements were made to meet up with the
respondents in the community council premises &irthespective villages; from where
interviews were individually conducted with them. different way of reaching the
respondents was used in Mafeteng where intervieare wonducted from the respondents’

business sites rather than in the community cowffide premises like in Leribe.

This chapter presents a discussion on the findmfgshe study on the socio-economic
characteristics of the respondents, their busisessd their different locations. Furthermore,
the chapter discusses the characteristics of gmorelents’ businesses performance and how
the SIYB program has impacted on the respondehifiti@s to start and make improvements
towards a sustainable performance of their busasess

Presentation on the major types of businessesrésatategorisation of the respondents’
businesses based on their activities. There wel srasinesses whose activities involve
piggery, poultry and egg production and selling.e3d have been given a category of
agricultural-production based small businessesreltwere also tuck shop type of businesses
selling household commodities and were mainly fownd sites already earmarked for

business. These were categorised under retailing.

Retailing business also features a tuck shop Idcateng a busy road, selling medicinal
products. Another type of activity was a car waalsp located along a busy road and was
placed under the services category. The last n@gt@gory of activity was manufacturing
under which falls activities involving sewing andess-making and welding works.
Reference to the business types has therefore rhade in terms of the categories. Under
each of the major aspects on which the chaptebbas built, will be presented the findings

of both Leribe and Mafeteng districts.
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4.3 Demographic characteristics
The demographic characteristics have been presentédrms of ages, gender and the

educational backgrounds of the respondents.
4.3.1 Age groups

One of the first questions in the questionnaire tis@sone enquiring about the respondents’
age groups. Studying the age groups of the prograiuates would help determine assist in
the evaluation on how successful the program wasaching the target group for which it
was intended. Rossi and Freeman (1989), explainh dha of the key considerations of
evaluation studies is to make an evaluation ofetktent to which a program causes changes
in the desired direction in a target populationtHa case of the SIYB the target population is
the youth. While the World Youth Poverty (2003) sislee age range of 15-24 to define the
youth; in the case of Lesotho the youth is dentgthe age range of 15 to 35 years (ILO,
2006. The survey therefore set out among other thinggetoa picture of the ages of the
youth who participated in the SIYB program.

Figure 2: Age Categories of Participating Entreprerurs in Leribe and Mafeteng

M Leribe

B Mafeteng

20-25 25-30 30-35

Source: Field Survey (2010).

In each district, one in eight participating ageugr was that of 20-25, in which participation
is at the lowest. The second highest participaaigg group was the 25-30 followed by 30-35.
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The second highest participating groups are th8®mlthough it is minimally represented,
with four out of eight respondents in Leribe andyaone out of eight participants coming
from this group in Mafeteng. The 30-35 is on averdge highest participating group;
featuring and three out of eight owners in Leribd aix out of eight in Mafeteng.

4.3.2 Education

All of the respondents surveyed in two districtvda high school level education ranging
between Form 3 which is the equivalent of Southicaft Grade 10, and Form 5 which is

equivalent to the South African Grade 12.

All the respondents surveyed have an educatioredgoaund below the tertiary level. They
all have a secondary level of education. Proponehtentrepreneurship education have
argued that educational levels are essential irepreneurship development, with the role of
backing up the skills acquired from entrepreneyrskiaining, and to enhance the
development of a business. One of them has beem&iséh (1996) who has argued that the
performance of a firm including its growth dependspart on the level of human capital
embodied in its proprietor. She expands on thisitpoy illustrating that entrepreneurs with
larger stocks of human capital will be better atdeadapt their enterprises to constantly

changing business conditions.

Considering the respondents’ educational situatidight of McPherson’s (1996) argument,
the businesses performance would not be very mdhlze abilities among the respondents to
adapt the businesses to the ever changing busimeks would also be minimal under these
conditions. So ending up with the desired goal exfucing the levels of unemployment
among the youth would hardly be realised with theent level of human capital possessed
by the respondents in relation to the performarfcther businesses. It is the work of the
SIYB entrepreneurship program to ensure that it is astipal and as demonstrative as

possible to cover this gap.
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4.3.3 Gender

Five females in Mafeteng were interviewed whileethmales were interviewed. In Leribe, it
there were four males and four females making sanaple of respondents. Out of all the 16
respondents, there were 7 males and 9 females.

4.3.4 Main types of business
The purpose of studying the main types of busireeis# the program graduates own was to
acquire a better understanding of the main charatts of emerging small businesses in
Lesotho. Some of the characteristics of Lesothd#ESsectors found by the Ministry of
Trade and Industry, Cooperatives and Marketing’JIBM) study (2008) were that a large
majority of SMEs in Lesotho are in retail and seevsectors. A look into the main types of
business would therefore be helpful in helping esatd whether there have been changes
between completion of the MTICM'’s study and thenletu of the SIYB both in 2007; and the
time of this study in November 2010 in the smalirtedium enterprise development patterns.
Figure 3 (a) shows the types of businesses owneitidos1YB entrepreneurs in the Leribe
district.

Figure 3 (a): Main Types of Businesses Owned by tf&YB Program Graduates in
Leribe

Types of Business in Leribe

B Agricultural-based Retailing

M Retailing

Source: Field Survey (2010).
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Out of all the types of business the agriculturaldoiction based small businesses were the
dominant ones in Leribe followed by reatailing. §finding makes sense because Leribe has
a strong orientation of agriculture. Mafeteng wabitadifferent form Leribe. Figure 3 (b)

shows the main types of businesses owned by tpemdents in Mafeteng.

Figure 3 (b): Main Types of Businesses Owned by tH&lYB Program Graduates in
Mafeteng

Business Types in Mafeteng

B Manufacturing
M Retail

m Service

Source: Field Survey (2010).

In Mafeteng the types of business owned by the omdgnts are mainly involved in
manufacturing, retail activities and service prawis giving a different picture from that of
Leribe in that the latter district does no have uofacturing and service, while the former
district lacks activities in agricultural produatioThe only similarities registered between the
two districts have been the presence of retaiviiets. Manufacturing constitutes the most
popular type of business in Mafeteng, characterigedctivities such as welding works and

sewing and dress making.

The findings show that a large part of small erriegs in Leribe are in agricultural based
production, while Mafeteng has the largest enteepactivity in manufacturing. Mafeteng
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also has representation in service based entespradthough this sector appears to be
minimal as compared to manufacturing and retailiffgs implies that the Mafeteng youth

have skills in manufacturing which may have beejuaed from several vocational training

schools located in the neighbouring districts tdd#eng. The skills also seem to work to the
respondents’ advantage because most of their mssiseare located close to the district’s
urban centre, which provides a good market forrtpedducts due to diverse needs of the
community using the area. There was minimal reptesien of service-based activity among
the Mafeteng respondents. This could be becauskeobpportunities that the respondents
have identified in manufacturing sector, whose fiemenay be more than those that could

accrue from the service sector.

Leribe has a strong agricultural orientation. Thisly be because of its good weather
conditions that have normally favoured agricultdreth in terms of animals and crop
production. This background may have to the largesént been the one that influenced
agricultural based entrepreneurship, observed artien§lYB trainees from this district. In a
study in which McPherson (1996) attempted to explbe issue of growth using data from
five countries of Southern Africa; namely Swaziladdnbabwe, Lesotho, Botswana and two
South African townships, McPherson came upon alirfp that the sector in which a small

enterprise operates influences its growth.

While, this could also be in line with the sectdnose products are the most demanded in a
given area, producing in a sector in which the ll@zaa is well endowed with the needed
resources could also have influence in the pagrcsctor’'s growth. McPherson (1996) also
observed that in the South African townships, smaterprises involved in business services
have growth rates lower than in retail trades; slihterprises engaged in wood production
and processing, paper, printing and publishing @l as construction grow more rapidly than
retail firms (1996: 266).

Leribe is predominantly an agriculturally favouralglace, and the conditions that prevail in
that region will obviously favour enterprises based agriculture. Mafeteng on the other
hand is not as well endowed with conditions thabta agriculture as Leribe. As a result
entrepreneurship could have had to be built aradhedmanufacturing and services sectors.

This does not suggest that the program was adaptée conditions of the two districts. It
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has rather been a result of the respondents detegnfor themselves prior to attending
training, what kind of business activities theyupbt they would be able to manage.

4.3.5 Main Business Locations from which the Respdents’ Businesses Operate
Studying the main sites from which the SIYB gradsabusinesses operate; like in the case

of the types of businesses they own, as was foundhe MTICM (2008) also helps
determine the characteristics of the emerging srbalsinesses in the country. The
characteristics would also determine the exteninédity characterised by the businesses.

Figure 4 (a) shows the main business location seitéise SIYB entrepreneurs in Leribe.

Figure 4 (a): Main Business Location Sites from Wiih SIYB Entrepreneurs’
Businesses Operate

Location of Small Businesses in Leribe

® Home
M Street

M Business Site

Source: Field Survey (2010).

In Leribe, 5 out of 8 businesses operate from hand,these are mainly businesses whose
activites are based on agricultural production.seheusinesses seem to be the dominant ones
in Leribe. This is followed by those that operatent the streets, which take up the second

largest proportion, 2 out of 8 participants workinghem. They are mainly characterised by

55| Page



businesses that operate on the side of the teelativisy main roads. Only one out of eight

of the surveyed businesses operate from propenéssiites, making the smallest proportion
of this type of businesses in Leribe. The businessgeneral dealer shop operating from the
site that was permitted for business activitiesthy local authority body and in a proper

building designed specifically for that kind of iadty.

In contrast to Leribe, 5 out of 8 businesses swedey Mafeteng operate from a business site
suited to the kind of businesses run by the ergreaurs. These businesses include dress-
making and sewing businesses in which tailor mddtiog is sold to customers. Another
type of business operating on a business site Wwat a@f a general retailer selling
commodities that are used for households’ requiréenen a daily basis; like the one in
Leribe. Figure 4 (b) shows the main business lonasites of the SIYB entrepreneurs in

Mafeteng.

Figure 4 (b): Main Business Location Sites from Whih Program Graduates’ Businesses
Operate

Location of Small Businesses in Mafeteng

M Business Site

M Street

Source: Field Survey (2010).

The second largest business operating place stitbet. There were three out of eight owners
working from this type of site, like in Leribe. Té® businesses are run from the side of the
road. A good example of this kind of business taiawash services business operating from

the side of the main road accessing the Mafetend €&8n Maseru. Others entail retail type
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of business selling merchandise to the peopleaslalk on the streets at different times of
the day. The proper business site and the stregharmain places from which the surveyed

small businesses operate from in Mafeteng.

The findings pertaining to the main business lacegiof the respondents’ businesses show
that home, and street locations are the most wsEdidns for business. These are followed
by the proper business site located businessdgicRherson’s (1996) view, location has a
strong influence on the survival chances of Afrisamall to medium enterprises, whether the
businesses are located in a rural or urban settingelps determine their growth rate.
According to McPherson (1996) agglomeration extigras imply that urban-based firms

will grow faster than those located in rural areas.

Another finding that McPherson (1996) came up with in his study W medium

enterprises located in commercial districts growen@pidly than home based enterprises.
He suggested that this might be an indication oéss to high income customers which gives
a significant edge to these small enterprises. Kewen contrast to this observation, she also
found out that South African firms set up in thencoercial areas had a tendency to grow at a

slower rate than the home based small enterprises.

McPherson (1996) explains that the reason behiscctintrast may be that of the harassment
by government authorities that the commercial aegessed firms face; that hinder their growth
as opposed to the home based ones. McPherson (tt@96roncludes that firms located in
commercial districts and those located in tradalanarket settings are at a growth advantage

hence the observed higher growth rates.

A large proportion of businesses locating at honay mave meant that owners may have
found it easy to locate at home where they woult hmve to go through the hassles of
applying for business sites, in which process teyld have to wait for long periods before

the local authorities respond to their applicatidnscating at home could have also meant
that no taxes and rent would have to be paid ferplhce to be kept. In most incidents where
businesses appear to have been located in propganelsa places, this is a result that of
owners hiring spaces that were no longer in usiadily proper owners; and are also using the

landlords trading licences where those are in use.
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The location of one of the businesses located easaspecially demarcated for business use
has turned out to be strategic for such businegsesxample of such a business was a
general dealership in one of the two Leribe vilageat were surveyed, which happened to be
the only accessible shop serving the community Wwithsehold commodities. As such, most
community members in that area used the shop t@wadbeir daily household requirements
thus placing it in a good position for growth. Wéha similar observation was recorded in
Mafeteng concerning a retail business, the sewntj dressmaking small businesses were
also dominant in the traditional market settingd basiness places, in relatively busy areas.

The traditional market settings and designatednassi places are better accessible to various
customers as opposed to only high income customadrigh could also influence growth.
Also dominant in Mafeteng were the street locateginesses. These together with the
business areas located manufacturing businessesinvsirategic places where they could be
described as having a better access to the welkiugfomers than the mainly home based
businesses in Leribe. The discussion strengthenstibervation that Leribe is quite popular
with home based agricultural production orientatedinesses while Mafeteng was popular

with street and market based manufacturing and sstell businesses.

4.3.6 Main Reasons for Which the Respondents Decuiéo Start their Businesses
The questionnaire asked the respondents as to direreason they started their businesses.

This could assist in clarifying the issue of uneoyphent amongst the youth. The
unemployment and the age variables together foemdtionale on which implementation of
the in Lesotho is founded; under the Youth Emplaytrierogram (ILO, 2006: 20). Figure 5
shows a pattern of reasons behind the SIYB entneprs starting their businesses in Leribe.
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Figure 5: Main Reasons for Starting Businesses indribe

Main Reasons for Starting Businesses in
Leribe

M | was unemployed
M | wanted to be self-employed

M Had a job but needed to
supplement income

H Needed to supply the local
market

m Got money and decided to start
my business

Source: Field Survey (2010)

In Leribe, unemployment was the most popular reaioynthe respondents ended up starting
the businesses. Three out of eight respondentgteepthat they resorted to staring their
businesses because of reasons of unemploymensetio@d main reasoning had to do with
the need to supplement income received from maradbjob settings, and it was two out of

eight respondents in this district who were of dpnion that the small businesses would
supplement the income they got from their formabsjo Other reasons showed that
entrepreneurs wanted to be self employed, got maneydecided to start their businesses;
and one respondent started the business in réatisait a gap in local supply of eggs at a
local school; hence her decision to start the afitical production based small business.

Similar to Leribe, the main reasons for which theveyed entrepreneurs started their
businesses in Mafeteng pointed to unemploymenurgi¢ shows the patterns of reasoning
behind the respondents starting their businesses.
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Figure 6: Main Reasons behind Starting of Businessan Mafeteng

Main Reasons for Starting Businesses in
Mafeteng

M | was unemployed
M | wanted to be self-employed

m | started it out of the Love for
Sewing

Source: Field Survey (2010)

Five out of eight respondents interviewed in th&rett pointed out to unemployment as the
major reason that drove them to start their smadiresses. Two out of eight respondents

reported that they wanted to be self employed.

While one respondent pointed out that she wasardtess-making business because she had
the love for that kind of activity. The observedfelience between Leribe and Mafeteng has
been that the latter district had one more respuna®o had started a business out of the
need to be self-employed, than the former distiibese were the respondents who were in
the dress making businesses; while Leribe had éspandents who were still employed, but
decided to supplement their incomes with home &xtatgricultural-production based small

businesses.

However, from what can be observed from figure 8 @nunemployment forms the major
reason for which the businesses were startedirming that the issue of unemployment, for
which the SIYB program was introduced, exists amitregyouth. Another observation is that
unemployment levels are higher in Mafeteng thahdribe. The second major reason is that
of the respondents realising the need to supplethent incomes; followed by those who

simply found the need to be self employed. To atgreextent, this situation relates to
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Wegelin and Borgman’s (1995) argument. They arpaéwhile incomes of the poor consist
of the return from their own labour, which is th@aimand often the only income generating
asset at their disposal, many of them are eithemmhoyed or underemployed. Viswanathan
(2008) has suggested that for creation of employnopportunities, individuals in many
developing countries need interventions by andefdrepreneurs (as quoted by Christensen
et. al., 2010).

The respondents’ individual efforts of startingithewvn businesses mostly even before they
were introduced to the SIYB entrepreneurship trgjnprogram was in response to the
circumstances whose feelings have been expressaldpelin and Borgman (1995) and
Viswanathan (2008). The respondents’ need to heesgdloyed and to supplement incomes
from the jobs they may already be in has an inginabf Wegelin and Borgman’s (1995)
notion of underemployment wherein the responderatg @ven be getting lower salaries than
can afford their costs of living. A response tasthituation sees them execute an intervention
to the issue of unemployment and underemploymeantiaa been prescribed by Viswanathan
(2008). On top of these efforts therefore, the goweent's intervention with the SIYB
training program further comes acknowledges thesgs/

4.3.7 Profits Made by the respondents’ Small Busirsses
The respondents were asked about the profits Itlisinesses made over particular periods of

time. This was meant to help the study assessttet df performance of these businesses; in
relation to the anticipated growth prospects folloyvtraining. In the Ministry of Trade
Industry Cooperatives and Marketing report (20G8)4dying the level of small business
turnover was also used to assess the level ofubmésses’ performance; and to project the
growth potential and prospects for job creationhisTis one way by which the extent of
possibilities for job prospects expected to conman@lwith the businesses’ growth would be
determined. Figure 7 shows the estimated profitdarigy the respondents’ small businesses

in Leribe and Mafeteng.
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Figure 7: Estimated Profits of Surveyed Small Businesses in Leribe and Mafeteng.
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Source: Field Survey (2010)

The profits have been expressed in monetary tesig) tthe Maluti, which is Lesotho’s
currency. One Luti (M1.00) is equal to the Southiégn 1 Rand (R1.00), and the Rand is
usable in Lesotho. For presentation purposes thel Rall be used. In both districts, the
profits range between from below R500 and aboveOR3Bour out of eight of the surveyed
businesses in the Mafeteng district fall in the @0 and below category of monthly profits.
While all the respondents’ businesses are smalhbsises, the earning category of these two
businesses in both Mafeteng and Leribe, partiogla&is strongly suggests a survivalist
nature of the businesses and thus places there aktteme end of micro level activity. Two
of the Leribe small businesses were earning betws@®8nand 1000 Rand, and these include
the agricultural production based businesses engagegg production and selling located at
home, and a general dealer located on business site village.

Two other businesses were found to be between 20003000 Rands, and included the
poultry and piggery businesses, and a piggery basiboth located at home. One business in
the Leribedistrict was on the above R 3000 category, thiadéhe retailing of sheep. There
was only one business in the Leribe whose earniamyon the below R 500.00 category egg
selling business located at home. There also appgedre a good distribution of the Leribe
surveyed businesses over all the profit categories.
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While Leribe is closely distributed over all theofit categories, Mafeteng has not been well
represented over all the profit categories. As loarobserved from figure 7, there were no
businesses falling in the 501-1000 and the 20000 3fategories in this district. Half of the
Mafeteng businesses are well distributed over @l 1o above the R3000.00 categories.
They include the welding business located on theestthe car wash services also on the
street alongside a busy road, a tuck shop and mgeand dress-making business located in a
business site in town. This entails 1 busineshenl001-1500 category; two businesses in the
1501-2000 category and another business in theeaR8000.00 category.

However, in some instances the research foundthieaB8000 is earned in a period of two

months; hence these have been halved to fall incéttegories of 1001-1501 Rands per
month. Businesses of these types are particuladydress-making businesses for which it
was indicated that payments are usually made #feemerchandise has been manufactured
to the customers’ satisfaction and delivered tonthEour other businesses in the district are
in the below R500.00 category. They include theisgwnd dressmaking businesses located
in a business area but outside of town. In ess¢heesmall businesses surveyed in Mafeteng

and Leribe earn from below 500 Rands to a littleva3000 Rands on a monthly basis.

The location of the businesses may be playinga xale in terms of the amount of money
the businesses make. In some instances, businebsgs are located in town seem to be
performing better than their similar counterpadsalted in out of town areas which are still
demarcated for business. In some instances, itdveeém like the kind of products the
business sells are the ones which gives it an adgarover the others. A piggery business’
performance in Leribe implies that there is a hiigimand for the product that the business

produces.

The respondents’ businesses make relatively vewy pwofits. This characterises an
observation made earlier by the Ministry of Tratlejustry Cooperatives and Marketing
(2008) from its survey of small to medium enterpsisn Lesotho. From the survey it was
found that a quarter of the enterprises they swsegported an annual turnover of under R
10 000 per annum; while 80 per cent of those repodn annual turnover of below R
200 000. According to the MTICM (2008), these twmiofigures reported in its survey were
very low, and made an indication that a large nigjaf small businesses were survivalists

with a limited potential for growth and expansion.
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The SIYB respondents’ businesses were also obseovbd characteristic of the MTICM’s

(2008) survey finding. This kind of situation imgdi the need for injection of capital into the
small enterprises if they are to experience thele@erowth sufficient enough to cure the
unemployment problem. The businesses surveyedlygpgetray a survivalist character seen

from the profits they make.
4.3.8 Business Documents

Understanding the tendencies of possession of iaffibusiness documents by the
respondents was also of importance to the studyoitld provide an important insight into
the extent of formality of the respondents’ bussass The understanding behind this inquiry
was that if businesses are formal, they have rattogrfrom the government; which can in
turn provide them with the services needed forrtimeproved performance thus guaranteeing
the growth needed to enable them to take in moneglames than their owner managers.
Perhaps a tax clearance certificate would mostlycteracteristic of an official business
document, as was used by the MTICM (2008); to datex the formality of the small
businesses under its survey. Like the generalmpattelocation and the types of businesses
owned by the program graduates, information obthiime this regard would also help

determine the level of formality of the businesses.

In Leribe six out of eight entrepreneurs surveyedidated that they did not have business
documents, while two out of eight said they hadlibsiness documents. Of the two, one had
a livestock permit which he must have obtained ftbmlocal police department that allows

ferrying of livestock within certain local boundesi and he referred to it a business
document, while the other one was actually in pgsisa of a dress-making certificate; to

which she also referred to as allowing her to h lusiness. As it turned out, none of the
documents the Leribe respondents pointed out tbuasiess documents characterised any

kind of tax clearance cetrtificate.

In a similar way, most of the Mafeteng respondeldsnot have business documents. six out
of eight respondents did not have the documentgevitvb out of eight of the entrepreneurs
declared that they had business documents, onémmpto a retailer’s card obtained from the
medicinal products supplier; while the other reddrto a dressmakers’ certificate probably
obtained from the dressmaking and fashion desigrati@nal school from which she learnt
dress-making. None of the documents characterisgdoam of tax clearance.
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Of those who indicated not to be in possessionngflausiness documents, one respondent
whose retail business operates from a rented assite indicated that her landlord was the
one who had a tax clearance certificate; and tmahgements had been made to allow her to
run her business using their landlords’ tax cleegarertificate. The basic understanding had
been that the documents belong to the landlord ehdrer declaration of not being in

possession of business documents.

Most of the SIYB entrepreneurs do not have offitiakiness documents. This implies that
their businesses may not have been formally reg@dteThis is a very interesting observation
considering that the respondents have undergonedsssmanagement skills training. One
would expect that having provided this traininge tBIYB could have also encouraged
business registration in one way or another. Howdve situation that has turned out has
been that the respondents went to attend the SD8Bibss management training, after which
they continued to operate their businesses infdym@hce again this is another confirmation
of the MTICM’s (2008) survey findings that most SMEB Lesotho operate informally. This

is one of the conditions over which the SIYB entesgurship program could have had
influence. Perhaps this is because it was not dnleeoprogram’s objectives to address this

kind of a situation.

4.3.9 Employment characteristics of the respondenrtsmall businesses

It was also important to get a picture of how margople the small businesses have
employed apart from the owners. The purpose iset the employment abilities of the
respondents’ businesses and to try and determaextent to which they can assist in the
relief of the unemployment problem. Table 1 belstwws the number of employees in the

respondents’ small businesses apart from their omamagers in Leribe.

Table 1: Number of Employees in the Leribe SIYB Entrepreneurs’ Businesses Apart from
the Owners.

Number of businesses with more than 1 employee | Number of People Employed
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3 1

1 2

Source: Field Survey (2010).

Three businesses out of eight claimed to have latdéelast one person apart from the owner,
these were the general dealer shop on a businesansi the piggery and poultry businesses
based at home. In all these business settingertpoyees were direct family members of
the owners’ families. Another business had 2 neongloyees than the owner and this was a
home located piggery business in which the empkoyeere also members of the direct
family with the owner. 4 of the businesses whoseew were interviewed did not have any

employees apart from their owners.

Mafeteng is slightly different from Leribe. Buss®es in Mafeteng have employees who do
not have any family relations with the owner. Tablshows the employment patterns of the

respondents’ businesses in Mafeteng.

Table 2: Number of Employees in the Mafeteng SIYB Entrepreneurs’ Businesses Apart
from the Owners.

Number of Businesses with more employees than Number of People Employed
the owner

2 1

2 2

1 5

Source: Field Survey (2010).

Three out of the eight of the surveyed businessee Imo employee apart from the owner
while two of the businesses have one employee. elhedude the sewing business in a
business site in town and a car wash also locatexistreet in town. Another two businesses
also have two employees. These include the tuck simoa rented business site and the
welding works in the street. The employees in tlek shop are direct family members with
the business owner while one of the two employedke welding business is a direct family
member while the other one has no family relatiorte the owner. The medicinal products

retailing business, located on the street clogeddViafeteng CBD was found to be an outlier
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with five employees apart from the owner in thisibess as well, the employees have no

family relations with the owner.

The research further found that for businessesddcat home, employment is on a casual
arrangement; family members are expected to pradextra hand in the business while the
owner manager takes care of other business retatdters. The arrangement is slightly
different for town located businesses. The ownenagar works with other people on a bit
more formal employment arrangement in which he Xpeeted to pay salaries to the
employees at the end of a given period. The mealigroduct retailing business located in
the Mafeteng district’'s urban centre and some efdhessmaking businesses provide good

examples of this view.

Another finding related to the employment arranget®evas that most of the respondents’
small businesses do not have any other employeestkieir owner managers. Very few of
them have up to five employees apart from the memagtherwise in many cases where
there are more employees, it is mainly close nedatiof the managers who assist with daily
management of the businesses under informal amaegs. This kind of employment

situation in the SIYB entrepreneurs’ businesses diawst remained the same before the

owners enrolled for training and even three yeties they graduated from the program.

The changes in the number of people a small firnpleys can be used to determine the
growth of that firm. According to McPherson (199fipwth rate of a firm may either be
defined on the basis of the number of workers, othe percent change in employment;
inclusive of the proprietor from the time the eptese was started until the time during

which the survey on it was undertaken (1996: 257).

Focusing on determining growth using the numbewofkers the small businesses have
employed, the SIYB has not been of much influemcgetting the respondents to generate
more employment prospects in their businesseshdhway they remain micro enterprises
(SMME) with a very few going up to a medium siz&/g).

4.3.10Difficulties Experienced Upon Starting the Businesss

Enquiries were made from the respondents, of ther@af problems they encountered while
attempting to start their businesses. This would if@ortant in informing program

coordinators, some of the considerations that naas to be taken for future implementation
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of similar programs; as a foresight to some ofgh&blems that hinder the development of

small businesses for which programs of this s@&tspecifically intended.

As will be seen in figure 8 (a), all of the entrepeurs surveyed in Leribe agreed to having
experienced some difficulties while starting thémwmsinesses. Five out eight businesses
experienced a problem associated with inadequatdsfuTwo entrepreneurs confirmed

experiencing a problem of lack of business managéemskills. Some of the problems were

associated with non access to facilities that enafficient running of business, such as
transport. This was prior to attending the SIYBrepteneurship program. Figure 8 (a)

shows the distribution of challenges experiencedheylLeribe respondents at the time when
they started their businesses before they weredatred to the SIYB training program.

Figure 8 (a): Challenges experienced by respondents in Leribe upon starting their
businesses

Challenges experienced by respondents in
Leribe upon starting their businesses

M Lack of business management
skills

M Lack of capital

Inadequate means of transport

Source: Leribe Field Survey (2010).

Similar to Leribe, Mafeteng, respondents confirntieel experience of a set of difficulties in
the process of starting their businesses priottemding the SIYB program. As was the case,
one respondent experienced one or two of thesecutfes and like in Leribe, the most

prominent reason for the difficulty experienced hin the process of starting businesses
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was that of lack of capital, with seven respondentghis situation; followed by two
respondents with lack of business management skills

There were several other difficulties experienceshegally in the nature of services to

support businesses and lack of utilities the presest which would assist an efficient

running of business. Mafeteng respondents also rexmed some problems upon the
processes of starting their businesses before wWere introduced to the SIYB training

program. Figure 8 (a) shows the distribution of ligmges experienced by the Leribe

respondents at the time when they started theinbsses before they were introduced to the
SIYB training program.

Figure 8 (b): Challenges experienced by respondents in Mafeteng upon starting their
businesses

Challenges experienced by respondents in
Mafeteng upon starting their businesses

M Lack of capital
B Shortage of customers

m Difficulties in finding a business
site

M Lack of business management
skills

B Inadequate access to water
connection

Source: Leribe Field Survey (2010).

Business management skills in this district likéaribe, the main challenges facing the
SIYB entrepreneurs before training was that of latckapital business management skills,
among other challenges.

Lack of capital and business management skills aar®ng the challenges facing the
respondents starting their businesses at the teferdthey enrolled for the entrepreneurship
training program. Lack of access to capital amantgepreneurs in the developing economies
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is one of the major challenges impeding the devebg of small businesses. In view of this
challenge larossi (2009) has expressed concerrhiplatinterest rates which African firms

usually find themselves having to pay constituliensted access to capital.

larossi’s argument is that in Africa, smaller firppay an interest rate that is one percentage
point higher than the interest paid by medium firamgl three percentage points above the
interest paid by large firms. According to larog009) this lack of access to and high costs
of credit for African firms constitutes a limitecc@ss to credit amongst African small
enterprises. Whilst faced with this challenge, $ar¢2009) shows that firms need credit to be
able to function and that a sound business enviemmequires an efficient financial system

capable of allocating resources to their most prtde uses.

Business management skills are also important withe context of small to medium
enterprise development and training. Van Vuuren Higman (1999) have advocated for
entrepreneurship training intervention, arguing tinaining is necessary for business skills
development in order to enhance the ability to fdate business and financial plans,
marketing, operational, human resources, legal,nconication and management skills (as
guoted by Van Vuuren, 2002). In their view, follogi this principle of entrepreneurship
training constitutes a step towards improving gireurial performance of an individual
and that of a firm. They (2002) view the lack diting for entrepreneurs as the main reason
for SME failure.

The respondents’ small businesses are no excefatitime issue of finance and credit and
entrepreneurship training for their survival. Whileey are faced with challenges revolving
around limited access to finance and credit, tik t# entrepreneurship skills have equally
played a limiting role to the growth of their bussses. The SIYB has therefore been a
relevant intervention to assist the Lesotho en&epurs. This is mostly because of its feature
of small credit provision on top of the entrepreséip skills training; all on offer to its
trainees. To this point, the SIYB program can kensas an answer to these major challenges
facing the small business sector in Lesotho, onbtms of which job opportunities for the

youth are scarce.
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4.3.11 The SIYB Training

Although the SIYB entrepreneurship training progratarted in 2007, several rounds of
training were undertaken in that year taking défergroups of trainees in different areas but
within similar geographic areas. It was thereforgortant to ask the respondents when in
2007 they started training and how long the trgnomograms ran, so as to determine its

consistency of training.

The findings were that the earliest SIYB trainimgd.eribe started in May and July of 2007,
and ran for two and three weeks respectively. Oaké &f the entrepreneurs surveyed
attended the first round of training in May whiketsecond half of the entrepreneurs attended
the second round of training in July.

Mafeteng differs a bit from Leribe. In this distritainings started a month earlier, and there
were more rounds than in Leribe, where the earizsted in April 2007, May 2007 and June
2007. While the trainings in Leribe mostly ran &pproximately three weeks, the Mafeteng

trainings ran for a month to up to three months.

Generally the SIYB program training duration wa®rshThere may not be any standard
duration set for entrepreneurship training prograans! perhaps trying to get such programs
to comply with a certain standard duration wouldver to be irrelevant; depending on the
content of such a program. However, evidence frasnRussen and Sorheim’s (2006) seems
to suggest that a reasonable entrepreneurshipnigaomogram would take a year to a year

and a half it is to be practical and action-based.

With the duration the SIYB training programs todkyould not be possible to integrate a
practical approach to training that is ideal fag tespondents to take for them to be declared
fully equipped by the program. However, at thisnpdhis raises a debate of the period of
time over which the program administrators had dojgeachieve whatever they wanted to
achieve with what amount of content aimed at fetyipping the respondents. While the
program training sessions may have been meankedaha length of time they took; the issue
of unemployment remains a serious one whose attetopkower it need to be made with
serious commitment. Based on the findings of theeaech, this does not seem to be

happening with the SIYB program in as far as trajns concerned at this point in time.

71| Page



4.3.12 Main types of Skills Acquired from the Progam

As has been observed in the previous sub-sechenespondents admitted to experiencing a
number of difficulties in the processes of startihgir businesses some time before the SIYB
entrepreneurship training was introduced in Leso@tting from them what new skills they
felt they had acquired from the program would caonfithe significance of the program in
empowering the respondents with skills to addressesif not most, of the challenges that

confront them while starting their businesses anslibsequently making a living.

The following is a list of the main type of skilisat the respondents in Leribe and Mafeteng

acquired from SIYB training:
* Business Management
* Preparation of Business Plans
* Business Records Keeping
* General Business Management Skills and Marketing.

All of the respondents in both Leribe and the Mearet districts acknowledge having
acquired new skills from the program. Looking athbdistricts, the major skills acquired
were in line with business management; businessradsckeeping and business plan
preparation skills. Some respondents in Mafetervg n@ported learning about other business
skills such as marketing during training; and frammat was reported by one of the
respondents in the Leribe district, the prograno aistilled a sense of business in her mind.
According to the respondent, the training has ntagleaware of the business environment

and has made her mind to keep thinking about bssiak the time.

Three main types of skills have been acquired filoenSIYB program. Business management
skills, business records keeping and business plaparation skills. Proponents of
entrepreneurship education have argued for itsness@ an effective development of small
enterprise sector. Both Van Vuuren and Nieman’©9)1@nd McPherson (1996) support this
view, with McPherson (1996) arguing that there ipasitive correlation between skills

training and firm growth.
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This is a direct answer to the challenges the md@uats used to encounter in their businesses
before they could enrol in the program. Even thoumgmost businesses employment levels
have not risen, the respondents reported thataheeyow able to record their sales and have
become aware of how to use the business fundseefiig; unlike before the training when
they would use the business funds for their housshaeeds. Like changes in employment
and documentation, acquisition of skills is as mugbnificant to the growth of the

respondents’ businesses, hence a there is a needtfepreneurship education and training.

4.3.13 Relevance of Skills Acquired From Training d the Respondents’

Individual Business Settings

Very closely related to the question of what nevilskave been acquired from the training
program is the issue of how these are of relevandée respondents’ individual business

settings. In their responses, the respondentsipeccthat:

* It was now easy for them to visualise on time & Husiness was not keeping up to the
required performance.
= They were able to avoid using business money foilyarequirements; and are now

able to record money spent for business purposes.

* Itis now not easy for their businesses to closgmddue to bad performance, and that
they would be able to foresee the challenges tloaidvarise, that would cause their
businesses to close down.

* That they are now able to perform informed managerktheir businesses;

* That they sell their merchandise based on the mari@es and thus do not run a loss.

There perception was generally the same in Mafet&hg respondents’ perceptions about

the abilities that the program had given them vileag:

* They were better able to assess the level of pssgrade by their businesses
 They would be able to actively make their businesgeow and avoid spending

unnecessarily
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* The program had enabled them to identify propehoas of marketing

* And were now able to see exactly how much profies/tare making

4.3.14 The Role of Funding provided at the end ofée Training in Starting and

Improving the Respondents’ Businesses

One of the major factors affecting the developn@nsmall to medium enterprise sector is
the issue of financial constraints facing entreptea (Meh, 2007: 2972). As such, provision
of funding is one of the key initiatives towards tdevelopment of the small to medium
enterprise sector, just like training. In recogmitiof this fact, the SIYB entrepreneurship
program features provision of funding to its traseat the end of the training, and the
funding comes to the trainees in a form of a |gsrthis point, it was therefore important to
learn from the respondents how the funding providedthem at the end of training
complemented the skills to assist them in eithartisig or making improvements in their

businesses.

Following interaction with the respondents, thddfisurvey found that 2 respondents in
Leribe acknowledged that the funds provided atetiné of training helped them in improving
their businesses. Two other respondents thoughlotre had not been of any assistance to
them because the rate at which they are expecteaytd back is high; which takes up all the
money intended for use in the business in the geokits pay back. Four respondents in the
Mafeteng district reported not having been isstred@an, while three respondents were able
to use the loan to make various improvementbeir businesses. This was accounted for in
terms of the increased stock that the respondeets able to buy. A few other respondents
also reported being able to top up the money theady had, to buy a few more sewing
machines; and 5 respondents reported not gettedoin at all. On the issue of access to
funding, the program trainees get funding upon eygdrof business plans by the micro-loan
agency assigned to work with them on the SIYB pmogne. However, at the time of the
survey, the respondents who had attended trainingglithe second round reported that they
had submitted their business plans to the agenchidainot been issued with any loans. The

reported not knowing what the problem behind thaes w
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From what has been accounted by the respondeatpréigram funding has been of minimal
assistance. Reference is once more made to laa@¢2609) view, which has shown that firms
need credit to be able to function. While the SIN& been introduced in recognition of this
fact, evidence from the respondents’ accounts &asated that not all the respondents who
enrolled for the program were provided with finditigmake the necessary improvements in

their businesses seeming that most of them haddretarted them.

Furthermore, the funding together with the skitiattthe respondents have acquired from the
program are supposed to play a complementary ritleeach other; where skills alone can
only give a up to a certain effect to the busirggsvth and therefore need a financial boost
to give the businesses a full effect they needtlfier desired growth that will ultimately
provide the needed employment prospects. This bagVer not been the case as there has

almost been no funding phase of the program fort wicthe respondents.

The small business funding that the respondentsahticipated at the end of their training is
an anchor feature of the program, and thus a ficani element to the development of the
small business sector for which it has been inttedu However if this is lacking the

implication is that the SIYB has not been ableedgrm the role for which it was intended.

In this way the skills acquired are just like thatural entrepreneurship skills that some
entrepreneurs are believed to possess, on whighopemts of entrepreneurship education
like Van Vuuren (1999) have taken an effort to shwhy it is necessary to build on. So the
situation is quite similar to when the responddrad started their businesses but had not
been in the training, implying therefore that th&'E training has not been of any use to

them.
4.3.15 Business after SIYB Training

To evaluate the program’s impact on the responténtsnesses in relation to the aims it
was set out to achieve; an account of the curriardteon of the respondents’ businesses after
training was taken and compared to the situatiothefbusinesses prior to the respondents
attending the training program.

The finding was that although all of the entreprgseeported that their businesses were still
running a while after training, a few reported dwit businesses not properly running;

mainly citing inadequate funding. This was the dasth in Leribe and Mafeteng.
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4.3.16 Changes that have occurred in the Business&®m August 2007 to
November 2010

Along with trying to learn of the impacts that thepgram has had on the businesses of the
respondents comes the necessity to learn of thegelathat the respondents have
experienced in their different business settingaing as a result of the program. While most
of the respondents’ businesses had been establistesl years prior to the introduction of
the Start Improve Your Business entrepreneurshipitrg program, the aim of this section is
to establish what the role of the program has beerards enhancing the abilities of the
youth of Lesotho to start and improve sustainabkaresses with job prospects.

This evaluation however focuses on the periodistaftom the end of training, which was
August 2007 to the time when this survey was dondavember 2010. At the time of the
survey, three respondents had observed some chantesr businesses, while five of them
had not observed any. The situation was split imto equal proportions in Mafeteng. One
half of the entrepreneurs agreed to experiencimgesohanges while another half did not
seem to have observed the changes in their busmess

Where the changes had been experienced in Lehibg entailed some entrepreneurs getting
documents for their businesses, where the relegatiepreneurs thought these would be
helpful in helping them buy their stock from biggppliers than the ones from whom they
had been getting those at a discount. Another ehamgorted was that of increasing profits

and in some instances profits decreasing.

A bit similar to some instances in Leribe, onelod entrepreneurs in Mafeteng reported the
declining performance of their businesses andyphttt importantly owing to some pieces of
sewing equipment disappearing. For other entreprsne the Mafeteng district, the profits
had been increasing while others had acquired almsimess site from which business was
expected to run operate conveniently, which wae iented shack; while some had been able
to buy new equipment with the profits they were aging to get.

While changes have been experienced, ranging frmrease and decrease of profits at
certain times; some respondents had been ablectease stock and in some instances
respondents feeling they have been able to acquedype of documentation or the other to

run their businesses. However, among these chartgese that characterise growth
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according to according to McPherson’s (1996) itaison; like the percentage increase in the
number of people employed by the firm between thee tit started running and when a
survey was dome on it are quite low. Only one radpot’s business had a significant
number of people working for them other than theemw

Perhaps changes entailing increases in profits Imeagn indication of improved marketing
skills coming as a result of training. As has bpegsented in the findings, some respondents
indicated that they were taught some new approachesarketing in the training. Better
marketing techniques may have improved the saléesmdould have in turn had effect on the
amount of stock purchased. However, other changesrienced may have been a function
of daily business conditions; and may to a greatéznt not have had anything to do with the

training program.

In essence, apart from the technical entreprengucsimtent that the SIYB training program
had to offer, it has not had much effect on thengea experienced by the respondents’

businesses over the last few months after the nefgmis graduated from it.

4.3.17 Networking

As was argued in the second chapter, businessapeueht services are as essential to the
effective development of the SME sector as theepnéneurship skills training advocated by
the SIYB program. With the understanding that bessnnetworks are encompassed in the
business development services, the line of quesgorn the third category of the
guestionnaire sought to find out what efforts th€EShad taken to assist its trainees with
formation of networks with relevant business comines. Assisting the respondents with
forming networks with the relevant business comryuduring the period of training would
enable them to gain experience of the dynamicshefreal business environment in the
businesses similar to theirs. The assumption isttigkind of service could help them better
understand the nature of businesses they operasehilping them to effectively manage
their businesses towards growth.

One of the questions therefore attempted to fintd foam the respondents if as part of
training, there had been any moment when they \weteally taken out or even had an

individual or a representative of such an orgarsapresent to them a picture of what goes
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on in the real business setting; and particulalignang themselves with the respondents’
types of businesses. Apart from the small finanaongipany that was introduced to the
respondents to provide them with small loans, thebe respondents were of the opinion that
the SIYB program did not take any effort to assiem with networks with established

business organisations or individuals, who wouldobedvice to them in the processes of

running and improving their businesses.

The Mafeteng respondents also reported not beitigdinced to any established business
organisation or individual. However, one of thepasdents in this district recalled that
during their training, a group from the Nedbankmra in their district were invited over to
their session to be introduced to the responderddstee SIYB entrepreneurship program; as
to acquaint themselves with the kind of businesisegrainees of the program were involved

in.

There was a further enquiry pertaining to whetherrespondents thought being linked to the
already established business organisations wouldofbessistance to their emerging
businesses beyond provision of a training progr@m.the overall, the respondents thought
that this would be helpful; and for Leribe the kge to established business organisations
would be fruitful except for only one respondentodtad been in the group that had not been
issued with the loan, and thought that this woultlve of help.

The opinion was quite different in Mafeteng frone tnes indicated in Leribe. In this district
all of the respondents thought that if the progmould create a link between them and the
established business entities, with a certain d@egfeelevance to their individual businesses;
this would prove to be fruitful to their small bossses In Leribe most of the respondents
thought that the established business organisatmuld help them have a better and easy
access and alternative means to business micracfimp Other opinions suggested that
established business entities would provide guiedamzl mentorship to their small businesses
and that linkages would enable the entrepreneuferto relations with business people of

similar businesses as theirs.

In Mafeteng the entrepreneurs thought forming lgésa with the established business
organisations or individuals would help in the disgnation of information concerning the
steps they would have to follow as young entrepren& achieve the success that has been

achieved by their already established counterphrtene incidence one respondent actually
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expressed his thoughts that if the program hadetinhem with established business people
or organisation, the latter would constantly previdformation on business management
under different conditions that would help sustai lives of these businesses long after they
are started.

Another respondent showed that there needs torksemt at all times, advice pertaining to
business development and alternative ways of aogedmance apart from one way
introduced by the program. And most respondentsesspd belief that relations with
established business individuals or organisatioosldvliead to alternative ways of access to

finances.

However, the owners of businesses in the agriallfproduction; like the piggery, poultry
and egg production and supply businesses in thied _dristrict have taken it upon themselves
to approach government departments whose servieegndine with their work. This is
particularly the Agricultural Department’s resoutantre found in the Mahobong area which
is one of the four community council areas in whilsl survey was conducted. The trained
respondents in this area have thus taken advawotfaties resource centre. On the overall,
while needs vary with different types of businessewould be a worthwhile effort for an
entrepreneurship training program to feature atmaohase entailing exposing the trainees
to a real business world, this would be for theesakentrepreneurs whose businesses are not
agricultural orientated and with none almost refgv@ganisation in their vicinity like in the
case of the Leribe respondents, to also know wtherg can get regular advice pertaining to

their businesses.

Linking the respondents to the local business conityuwas not part of theSIYB
entrepreneurship training program. Where links waeated between the respondents and
the local organisations, they were individual @Boby respondents seeking advice related
specifically to their own businesses with the ralgvorganisation like the local agricultural

department.

While the small scale enterprise sector activiteger multiple economic sectors including
capital and employment; Wengelin and Borgman’s $)@8gument suggests that the small
business units; usually in an informal state, lackess to resources and most particularly to
training and credit from formal institutions. Weigend Borgman (1995) therefore suggest
training approaches that liaise with NGO activit@ssupport in an attempt to solicit full
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support for the enterprises for which entreprengatstrained for. As they further suggest,
the training approaches should be dovetailed withoatunities to establish small businesses;

with their output matching the skills to the neeflentrepreneurs.

The SIYB appears to be a program exactly designiéu tive kind of views forwarded by

Wegelin and Borgman (1995) in mind, by its virtieeasm entrepreneurship training program.
To this far it seems to fall short of the suggestipresented above due to its inability to link
its trainees to the practical world, on top of iiisonsistencies in credit provision to the
trainees. In this way, it takes the respondentmgdr time to try and figure out the relevant
established business advisory organisations to amktwith to enhance the business
performance as a result of which the needed grdivethcomes along with job prospects and

ultimate gradual steps away from poverty is needed.

4.3.18 Utilities of Business Importance to which Brepreneurs Might have

Access

Going a bit further than looking at what the tramiprogram had to offer, the survey also
assessed what kind of facilities and utilities; evhare believed to play a significant role in
the development of small to medium enterprisesy¢lpondents may have access to in their
respective business settings. Wegelin and Borgm885) have been of the opinion that
because informal sector activities cover multiptetsrs and vary in sizes; their expansion
requires an integrated approach in terms of spadesapply of infrastructure facilities like
power, water and roads; including constant traiming workshops.

As such, a collective provision of these enhanoésrmal sector productivity. In a similar
way, this opinion would apply within the contextsyhall to medium enterprises in Lesotho.
This is because in this country, infrastructureveey excludes a number of places that are
still lagging in terms of development and wherevees and infrastructure form the
immediate need; to stimulate the development anddost the performance of small
businesses to cause employment and curb the paeskis found in such places. This is
particularly observable in the rural towns of tleuetry and in some of the peripheral areas
of the urban centres. Infrastructure, utilities dmdining are therefore needed to cause effect

to the development of small businesses within treext of Lesotho.

80|Page



Micro-loan Financing

Another important component in the BDS essentidhéodevelopment of the SME sector, as
was shown in the second chapter is finakdee of the respondents in Leribe were found to
have no access to other means of micro-loans, &pantthe loan issued from the program.
Only three of the respondents admitted to havingese to alternative means of micro-
loaning. According to the respondents they obtaiftom community associations in their

areas, although these usually come in minimal ansoas a result of the interests at which
the micro-loans have to be paid back. This thusemake micro loans to be minimally

helpful in the development of the Leribe respondesihall businesses.

All of the Mafeteng district’s respondents reported having any access to alternative means
of micro-loaning for the development of their bwessises. This may have to do with the
economy of the area. To build on this communitiekeribe are able to organise themselves
in groups and associations with the aim of asgstime another. In this kind of an
arrangement, members lend one another money atlaffie interest rates to carry out small

income generating projects.

The groups are characterised by investment in inuiellow members. While the Mafeteng
have an arrangement of this sort, there may n@& t&jor economic activity in this district
supporting the group members, like the agricultawlvity in Leribe. In a way, successful
arrangement in groups in terms of the abilitiesitoulate micro-loans amongst members for

execution of small income generating projects; ddpen the local economy of the place.
Infrastructure

Infrastructure could also be included in the BDS8lliikes. Utilities have included phones,
electricity connections that businesses have adcedsusiness site, transport facilities and
water connection. The findings in this line of emglhave been that seven of the Leribe
respondents and seven of the Mafeteng respondsattheir own cellular phones for private
communication, for conducting business related camoation. Personal phones usage is a
good sign that communication facilities are avddalm those areas, which is good for

business, as landlines may be difficult to ingtathose areas.

Unavailability of other utilities may pose a protldor small businesses in some areas. One

of the respondents actually expressed concernrtadéquate supply of water in his area was
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an inconvenience to his piggery production busirmessbe needed to constantly supply water
for the pigs, while five of the respondents in Mafeg had water connections in their
businesses. None of the surveyed respondents ibelLbad their business connected to a
power line, while seven of the Mafeteng entreprendiave electricity connections in their

small businesses

In Leribe, 3 businesses operate from the ownersinegs sites and 2 of the entrepreneurs
have their own means of transport. The surveyededat) entrepreneurs do not operate from

their own business site and also do not have tveir means of transport.

Training Workshops

Regular training workshops relating to changingditbons in business; which could be done
as a follow up on basic training could be anotheatdre of the BDS. Many of the

respondents in Leribe reported that the SIYB tragrprogram had not organised any follow
up training workshops for them to enable them tepkap with the daily challenges of the
business world. However around half of them werth&local agricultural resource centre to
introduce themselves as farming based entrepreaadrasked for a short training workshop
on piggery among other interests; and for workshppstaining to what the market

expectations are in relation to the farming progturcthat they would later on retail.

Two of the entrepreneurs in the Leribe districticgated that they did not have any idea that
they could approach such departments as that oAgneulture for assistance with their

business activities. Could be that their businessesnot agriculturally based, so for other
types of businesses intervention and consultatith @rganisation that are concerned with
similar types of business might seem far- fetcHeolr respondents approached the local
agricultural resource centre to request training) fan advice on our businesses. In Mafeteng
three of the respondents reported that an Imprower Business (IYB) follow up training

program was held for them in May 2010 although ttielynot specify on the contents of the

program.
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Marketing

In terms of follow up training on marketing, theribe respondents felt that this was not
necessary because as the SIYB training had cover&tey also mentioned that the SIYB
training emphasised marketing strategies sucheasgh of stickers and media in advertising
their businesses. All of the Mafeteng respondegp®nted that training on marketing skills

was covered by the recently held follow up IYB miaQ.

Furthermore, while some of the Leribe respondeat$ &lso been attending product shows
organised by the Agriculture Resource Centre ofDbpartment of Agriculture to enhance
marketing of their merchandise, the Mafeteng emtmegurs did not have exposure to
exhibitions under assistance of any governmentrtepat. A few reported having tried to
organise a product exhibition for themselves; havekiey did not report on the extent of its

success in marketing the products.

Just like in the case of established organisatithresrespondents do not have access to many
of the essential utilities and facilities of mairdsedit, which could enhance the performance
of their businesses. The utilities collectivelyrforvhat the UNDP (2004) describes as the
Business Development Services, particularly thenass linkage promotion; which improve

the performance of a business and are therefoemigls

The UNDP (2004) has also suggested that trainimgatso be of assistance to entrepreneurs
by exposing its trainees to these kinds of servidése program’s inability to link the
respondents to utilities constitutes a seriesofwak points that have been revealed to this
far, whose purpose would be to ensure performandegyeowth of businesses for which it has

been introduced to give effect to.

The discussion covered the essential variables dmchw evaluation of theSIYB
entrepreneurship training program was founded. Feolocational backgrounds through to
the types of businesses and their locations; danthé profits made by the businesses, the
conditions around which to start small enterprisgsthe youth prove to be difficult. The
willingness among the youth to start their own hasges is high, but the unfavourable
conditions; including unavailability of the releuaskills undermines their abilities to realise

this dream. However, with the high prevalence omployment and low educational
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background and the subsequent lack of skills antb@gouth, the need for establishment of

small businesses continues to be urgent.

Beyond the SIYB training entrepreneurship trainimgervention, there are hardly any

changes observed; which could have resulted frarintervention. Furthermore there is no

linkage of any sort between the program traineelstla@ established business communities of
the areas in which the training programs were cotatl This denies the respondents the
opportunity to create a solid vision of how theylcbshape their business management
approaches to enhance their businesses’ performancecreate the needed employment
prospects. The situation further incapacitates yineth and takes them a step back from
having preconceptions about how in the real sibmatiney should manage their businesses in

a way that strives towards growth.

The youth abilities to start and make improvemeamtgheir businesses as far as the SIYB
program is concerned have further been underminigd;the situation of small business start
up among the youth in the study areas being pratigh the same as the time before the
program was introduced. It is highly possible thhis has been aggravated by the
inconsistencies around funding provision, in whadme groups have had access to the

funding while others have not.
4.4 Conclusion

This chapter has presented the findings and disoug®m the survey to find out the impact
of the SIYB entrepreneurship program on the issuanemployment among the youth in
Lesotho. The findings have confirmed that the pmogmwas able to reach the youth as had
been intended. There are three major trends thargad and were highlighted in the
discussion. They included the nature of the SIYdning; whose discussion entailed how it
has influenced the desired growth among the smadinesses that would be suitable for

creating employment prospects for the unemployedhyo

The second trend was the small business environmevttich the SIYB trainees’ businesses
operated prior to the introduction of the programmose purpose for discussing it was to
basically highlight the kind of environment into et the SIYB was introduced on the basis
of which could be argued that indeed entreprenguimdévelopment programs of the SIYB

nature are needed to make improvements on.
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The third trend was a visualised a well develop®ESsector resulting from the SIYB, in
which the presence of facilities and relevant tedbgy as well as continuous provision of
Business Development Services would be constans, itifluencing small business growth
which would in turn result in the employment prosgedesired for the unemployed Lesotho
youth. The discussion of the findings within thélseee trends was therefore able to reveal
the impact of the SIYB impact on the unemploymentls among the youth in Lesotho. The
next chapter will make conclusions about the figdipertaining to the SIYB program.
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CHAPTER 5
ENHANCING PERFORMANCE OF THE SIYB PROGRAM
5.1 Introduction

The aim of this chapter is to draw conclusions altbe SIYB entrepreneurship program in
Lesotho, based on the findings presented and diedus the fourth chapter. As a way to get
to the conclusion, the chapter will also make apecf the broad picture of poverty whose
effects make such programs as the SIYB, which targee youth for empowerment

justifiable.

5.2 Looking back at the picture of poverty

Referring to the point of view which formed the kgmound of this study, many people
continue to live in and suffer the consequencgsoekrty around the world. Most acutely hit
have been the youth in the developing economies) fvhose production the economies are
expected to benefit. While a number of intervergitiave been implemented to respond to
this situation, absence of skills among the yoatiupled with scarcity of formal employment
opportunities has further undermined their ab#itie exploit the available resources to create

employment for themselves and for their unemplayaahterparts.

Within the context of an effective SME and entrership development, the need for
intervention by way of entrepreneurship educatit;m,supplement the entrepreneurship
abilities found among the youth with willingness gtart their own small businesses; has
therefore been necessary. To this effect, the SéviBepreneurship training program has
been one among other interventions in recognitichie necessity. Covering the Eastern and
Southern parts of the African continent it has ngacato take advantage of the existing
conditions to make an observable extent of changld youth to start their businesses and
subsequently create employment opportunities foerst

Lesotho has suffered similar characteristics theatehnecessitated implementation of the
SIYB program, like its other African counterpatisiplemented in 2007, this is the picture it
has had to get into to cause the needed changegam®ryouth in the country. These are the
characteristics of the small business environmenhé midst of which the program has had

to cause changes.
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Unemployment is indeed the major reason drivingytheth towards establishment of their
own businesses in Lesotho, although some youngi@etgp aspire to be self- employed and
enhance their wealth. While there is willingnessstart businesses, lack of and limited
accesses to capital, the business management akdl®ther business related skills; which
are the essentials needed for effective small legsirdevelopment, have been among the
challenges facing the youtkurther aggravating these challenges have beeediheational
backgrounds of the youth trained under the progmdiose minimal level apart from the fact
that it subjects them to scarce formal employm@mootunities; has further undermined their
ability to make informed decisions to start bussasswhich can create of employment for

themselves and for other unemployed youth.

Prior to attending the SIYB program, the responsidrad already started running various
kinds of small businesses; from which the studyntbuhat home-based businesses are
popular among the SIYB entrepreneurs, followedtbges located businesses. The businesses
mostly generate minimal profit margins. This factmgether with that of no formal
documentation implies non formal recognition by #tate and therefore displays informal
and survivalist characteristics about the busirees&part from the location tendencies of the
businesses, Further characterising informalitytheeemployment arrangemenide SIYB
entrepreneurs’ businesses have no other emploheestheir owner managers and where
they are present there are no significant numidosformal employment arrangements and

employment prospects are still low.

With a lot of complexities characterising the poms business environment in which the
SIYB entrepreneurs businesses were developed,satceapital, skills shortage and minimal
employment prospects remain at the top of thefigthe aspects calling for attention from the

Government; hence the introduction of the SIYB gmteneurship training program.
5.3 The SIYB program

The objectives of the SIYB under evaluation in thtady, these being that assistance to
entrepreneurs to either start or make improvemiantiseir businesses and that of provision
of micro-loans; all of which is dedicated to théeefive SME development sector that can
ensure that the job prospects for the unemployagthy@are generated. Based on these
objectives, the SIYB program has been a relevaogram. The program graduates’
demographic characteristics confirm the succegbefprogram in realising the potential of
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the youth in starting businesses to enhance emm@oiprospects for themselves and their
unemployed peers. As a result it has been ablmpm@er the unemployed youth of minimal
educational backgrounds with business skills tobkndghem to create employment for
themselves and their unemployed peers.

The program has also been able to address sontee athtllenges faced by entrepreneurs
while in the process of starting their businessgs pboviding the skills in business

management, business planning preparation, anddassrecords keeping on top of which it
was also able to offer funding in partnership vathrivate company to its trainees at the end
of training to enable them to start or make improgats to their businesses. The program
has therefore been an advantage to this point. th&lte, it was able to offer in a diverse
environment of different business cultural underditags and characteristics; including

instilling entrepreneurial thought even among en&aeurs in the rural areas.

In this way, the program has shown its strengthatility to make use of different business
settings in the local areas of the youth it has @mgped; thus entrenching diversity in the
local small business sector development. To thiatpSIYB entrepreneurship has been a
good program. However, the SIYB program has bespnciated with a few disadvantages.
The first one has to do with the inconsistenciasgo@ng to the allocation of micro-loaning.
In this instance some of the groups were issueld thé loan while others did not. This factor
about the program cripples the youth’s abilitiestart their own businesses and thus subjects
them to the same conditions they were subjectetiefore the start of their businesses.
Secondly, Training duration was short. Longer irgndurations would have given the
program a good chance to link up the trainees é¢obtisiness environment outside of their
class even if it would not have been for a longmetjust to give as much exposure to the
trainees to enable them to acquaint themselvesthgtlieal business world and its dynamics

in as far as the type of businesses they run areecoed.

The SIYB program has been able to bridge the kndgdegap by equipping the youth with
skills necessary for small business development.thi® point it has therefore been an
effective program. However, there are two aspé@shave rendered it inconsistent. The first
inconsistency points to the loaning phase; whike second one can be associated with the
classroom oriented training approach and its ghairting duration. Failure of the program to

keep up with its promise of providing all entreprars trained under it with micro-loans at
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the end of training; to supplement the skills im@drto the trainees implies that the program

has not been able to serve its other purpose aobAvan funding.

In short, this side of the program has failed. Thes also confirmed by Rogerson (2008),
‘....access to finance remains one of the priachllenges faced by micro-enterprises and
any improvement in the investment climate for miergerprises is conditioned upon an
enhanced access of entrepreneurs to finance’ (€lerkal., 2005; World Bank, 2006; as
guoted in Rogerson, 2008: 63).

The second aspect which is that of the classratented approach and that of short training
duration; play a significant role in the effectiems of the program. In this regard, the
argument has been that for the program of the Si#tire to be effective, it has to adopt a
practical approach. The SIYB’s duration and classr@rientated nature as was implemented
in Lesotho did not make an allowance for this tygeapproach. If the approach is not

applied; particularly if the SIYB is to empower ttrainees of the educational backgrounds it
has trained, then the trainees will not be suffitieequipped to run their businesses in the
midst of the ever changing business environmenttladarious challenges that come along
with such changes. The practical approach to trgitias therefore not been applied. The
classroom oriented approach and failure to issaaddo all the trainees have rendered the

program ineffective.

In terms of the training and business skills empovent objective targeting the youth, the
SIYB has been successful. The inconsistencieshthat emerged concerning the objective of
the program’s assistance of the entrepreneurs dghrquovision of micro loans, have
undermined the program’s success, thus resultinigerS1YB being partially successful. The
youth have been empowered with the relevant sthiég they did not have prior to being
introduced to the program.

However, the skills alone do not guarantee effectievelopment of the SME sector from
which it is expected that the job prospects for tinemployed youth would accrue. This
outcome, plus the present SME environment on wthiehSIYB has not had influence, lead
to a conclusion that the SIYB has not had a sigaifi impact on the youth’s abilities to start
and or improve their businesses, thus answeringtlestion as to what has the SIYB impact
on the abilities of the youth to start and impréveir own businesses been?
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5.4 Recommendations

From this conclusion, the recommendations can bdema line with strengthening of
partnerships between the Ministry under which théBSprogram is administered, business

registration and program training.

5.4.1 Strengthen partnerships with the private secor for improved assistance

with micro-funding.

That the ministry of Gender, Youth Sports and Ratooe (MGYSR); responsible for the
implementation of the SIYB program in Lesotho sldotdrm more partnerships with the
private sector, particularly banks. This wouldwesthat program trainees are provided with
affordable loan services for effective developmehtheir small businesses. The program
could also instil strong accounting measures totthieees to ensure that the loans are used
and dedicated to the development and growth o6& sector for increased job prospects.

5.4.2 Encourage business registration of SMEs in ketho.

The ministry should also encourage its traineagdaster their businesses as a prerequisite to
provision of a micro-loan. This could raise awasmén connection to the benefits that
businesses can be exposed to if they are registltbdugh at the moment no discussion has
been made on the dynamics of registering a businesssotho, the ministry should make
the process of business registration to be conmerfir the trainees. In fact business
registration under entrepreneurship training argistence should be made between the end
of training and the issuing of a loan by banks. Thiaistry could partner with another

government ministry responsible for business reafisi.

This would ensure equal division of responsibiitibetween the MGYSR, the private
banking institution that would be responsible foovpsion of loans to the SIYB trainees and
the government department responsible for busireggstration; thus showing commitment

towards youth development through the developmkah @ffective SME sector.
5.4.3 Improvement of training by finding a way to &sist trainees with networks

It is recommended that program training be improbgdadding a practical phase to it.
Introducing trainees to more experienced entrepmana various businesses resembling their

businesses could be made part of the practicaloapprto training. This would entail
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identifying the relevant business community andjifag partnership with it in participating in
training. Trainees can also be taken on toursddtlsiness sites of the program partners for a
reasonable length of time to acquaint the leawdlsthe realities of the business world. At a
more extreme level this could translate into apiceship which could to a greater extent
help the trainees develop a strong skills and thkusiasm to start and run their businesses.
In this way, training period can be added to twanthe in which one month would be spent

in class while the second one on site touring.

5.5 Conclusion

Unemployment remains one of the contributing factor the effects of poverty suffered by
most youth in Lesotho. To this effect, the SIYB lexemplified a good initiative to counter
the incidence of unemployment by imparting relevansiness management skills to the
youth; placing them in a better position to be dblereate employment for themselves and
their unemployed peers through creation and impraré of small businesses. Throughout
the discussion highlighted in the literature andspntation of findings emanating from the

evaluation of this program, three essential pduatge stood out.

The first point has confirmed that entrepreneurghaming plays a significant role in SME
and entrepreneurship development through the skéis\powers the entrepreneurs with, that
enable them to make informed management and desjdious influencing sustainable SME
development. The second point has been that arsaisia small business sector comes along
with abundant employment prospects resulting froiormed business management and
decision making practices executed by the entrepmsn The third point has been that
existence of networking relations in the businesgirenment transfers experience to the
small businesses and therefore boosts their peafacen towards growth and widening of

employment opportunities.

The SIYB has successfully been able to build onetigepreneurship abilities of the youth
by imparting relevant skills on the one hand, titusas been successful in realising this
objective. The inconsistencies associated with ipron of micro-loans on the other hand, to
assist the entrepreneurs in starting and or impgptheir businesses has made the program

not to be able to realise this objective; thus ¢einsuccessful on this part.
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This factor, combined with an unsuitable businesgetbpment conditions characterised by a
lack of essential services and facilities, and &k laf network relations with experienced
business communities have further made the SIYBettess effective as an intervention to
empower the youth for the development of a sustéeénamall business sector, that would
create sufficient employment job prospects. Resjpgnih the major question that was asked
in the first chapter; The SIYB has had a minimapact on the abilities of the youth in
Lesotho to start and make improvements on smalinbsses, and therefore needs to be
upgraded along the recommendations outlined adowke meantime, small businesses and
entrepreneurship development appear to be a gomdegy in addressing issues of
unemployment among the youth and all other categaof society; which necessitates the
third world governments to put this strategy at the of their development planning
priorities.
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