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ABSTRACT

Managing absenteeism is one of the most challengsiges that managers have to deal with
because it is an issue that affects all businesggsdless of sector, size or age. The aim of the
study was to gain an insight and explore the egpeds of line managers when it comes to
managing absenteeism within the Gauteng DepartwfeAgriculture and Rural Development
(GDARD) focusing on the gaps, challenges, what tegounter or undergo and the dynamics
involved when managing and addressing absenteeigmnwhe department. A qualitative
research approach using a case study researchndeflitpe used to understand the challenges
associated with managing absenteeism. The populatiche study comprised of managers.
Eleven managers from the GDARD were purposivelymadfor the study. Data was collected
using in-depth; semi-structured interviews to alltwe researcher a platform to ask open-
response questions, when exploring the managergrierpes and perceptions about the
management of absenteeism. Data was analyzed th&ntic analysis by carefully identifying
significant themes that emerged from the informamteperiences and perceptions about
management of absenteeism. The findings reveaddrtanagers have negative perceptions and
experinces when it comes to the challenges that bave encountered. The study derived

recommendations on how to enhance the managemahsehteeism within the department.

Key words: Managing absenteeism, managers, employees



TABLE OF CONTENT

D] O I N I 0 Pt i
ACKNOWLED GEMEN T S . ..ottt ittt e e e e e e e e e et e e re e i
S I 2 P iv
LISTOR ACR ONY M S . ..ottt it et et e e e e e e et e e e e et ettt e re e n et e e reaneen \Y
INDEX OF GRAPH S ... e e e e e e e e e e e e e e e e e e e X
CHAPTER 1 ORIENTATION TO THE STUDY ...ttt it e e e e v e e e e ene e 1
IR N I = 0 I 0 1
1.2 PROBLEM STATEMENT AND RATIONALE FOR THE STUDY ... it e, 1
1.3 RESEARCH QUESTIONS ... .ottt it it e e e e e e e e e e e e et eae e neaas 4.
1.4 PRIMARY AIM AND SECONDARY OBJECTIVES. ... e e 5
1.5 THEORETICAL FRAMEWORK . .. ...ttt e e e e e e e e e e eae e eas 5
1.6 BRIEF SUMMARY OF THE RESEARCH METHODOLOGY .. vt vieiitiieiieaie e e 6
1.7 LIMITATIONS OF THE STUDY ...ttt e et e e e e e e et e e e e e e 6
1.8 CHAPTER OUTLINES. .. ...ttt e e e e e e e et e e e eens 7
Chapter 2: Literature on managing abSeNnteeiSM... ... ... .coemer it e ieeeaens 7
Chapter 3: Research methodoloy...........ooi i e e e 7
Chapter 4: Data analysis, discussions and fiNdiNGgS.........covovii i e 7
Chapter 5: Summary, recommendations and cADOIUS.............cccoovviiiiiiiiiie e vianans, 7
1.9 Definition Of tBIMIS. .. ettt e e e e e e e e 8
CHAPTER 2: LITERATURE ON MANAGING ABSENTEEISM
2.1 INTRODUCGCTION. .. ottt ittt e e et e e et e e e e e e et e e e ettt e e e ean e enns 13
2.2 CAUSES OF ABSENTEEISM.....ciii i e e e e 14
2.2.1 INDIVIDUAL FACTORS . .. ettt e et e e e e et e et e e e e 15
2.2.2. 0 Healtn. ..o e 16
2.2.2 ORGANIZATIONAL FACTORS . .. ettt e e e e e e e e e 4



2.2.2.1 J0D SatiSTaCHION. ... cee ettt e e e ———— 17

2.2.2.2 Managers personal CharaCteriStiCS..........couuve it vt e e e v e e e e 18
2.2.2.3Managerial Behaviour....... ..o e ————— 18
2.3 SOCIETAL FACTORS ... ittt e e e e e e e e e e e e 19
2.4 COST OF ABSENTEEISM. ...ttt e e e e e e e e e e e 19
2.5 THE IMPORTANCE OF MANAGING ABSENTEEISM........coi i e, 21
2.6.1 CHALLENGES IN MANAGING ABSENTEEISM.......ccoiiiiiiiiiie e e e, 22
2.6. 1 PreSENIERISIM. . ettt e e e e e e e e e e e 23
2.6.2 INCrEASEI SUIESS ... . iuetit ittt e et et e et e e et et e e e e e an s 23
2.7 THE ROLE OF THE MANAGER........iiit i e 24
2.7.1 RECORDING AND MONITORING ABSENTEEISM........ccoiii it e e 24
2.7.2 ADDRESSING ABSENTEEISM.... .ottt e e e e »
2.7.3 HOW TO DEAL WITH DESERTION AND ABSCONDMENT...... .o ieiiiieiininnnn 28
2.8 BENEFITS OF MANAGING ABSENTEEISM.......otiiiiit i e 29
2.9 TRAINING OF MANAGERS ON HOW TO MANAGE ABSENTEBIM.................... 30
2.10 THEORETICAL FRAMEWORK OF THE ECOLOGY OF HUMAN

DEVELOPMENT ..ttt et e e et e e e e e e e e e e et e e e 32
P2 O IRt [T 0 1S3 V] (=] o PP 32
2.00.2 MEBSOSY S BIM . .. ettt et e e e e e e et e e e e e e e 33
2.00.3 EXOSESYRIM ... ettt et e e e e e e e e e e e e 33
2.00.4 MACIO SYSTBIM ...ttt et e e e e e e e e e e e e e e e e e e e e e e e e AD
2.10.5 CRIONOSYSIEM. .. ettt e e e e e et e e e e e e e e e 34
SUMMARY i e e e e e e 35

CHAPTER 3: RESEARCH METHODOLOGY

S.LINTRODUCGTION. .ottt e e e et e et e e e e e e e e e 8

3.1.1 PRIMARY AIMS AND SECONDARY OBJECTIVES.........ccciiiie i, 36
3.2 RESEARCH DESIGN AND STRATEGY ...t e e, 36
3.3 POPULATION, SAMPLE AND SAMPLING PROCEDURES...........ccuviiiviiinnnnn. 38
3.4 RESEARCH INSTRUMENT ... e e e e e 39

vi



3.5 PRE-TESTING THE RESEARCH INSTRUMENT .......ccoiiiii i e 40

3.6 DATA COLLECTION METHOD. ... ..ttt e e e et e et e e e e e e e 40
.7 DATA ANALY SIS ittt ittt e e e e e e e e e e e e 41
3.8 TRUSTWORTHINESS OF THE STUDY ... ottt ittt it e et e e ee e aean 45
3.8. L Credibility... ... e 45
3.8.2 Transferability. .. ... ... e 46
3.8.3 Dependability... ... ... e 46
3.8.4 Confirmability ... .......oe i 46
3.9 ETHICAL CONSIDERATIONS . .. .ttt et e et e ettt e et e e e e e eane e nnne 46
G IR A =T 1 1SS o] o PP a7
3.9.2 Voluntary partiCIPatioN. ... e e e e et e e e e e e 47
3.9.3 INfOrMEA CONSENL. .. ..e ittt et e e e e et e e e e e e ees 48
3.9.4 Confidentiality. .. ... ou e e e e 48
LS TR N o 1Y/ 0117 48
3.9.6 Avoidance Of NarmM.... ... 48
3.9.7 Publications of the fINAdINGS.......c.oiiiii i e e e e 49
SUMMARY et e e e e 49

CHAPTER 4: DATA PRESENTATION, ANALYSIS AND DISCUSSIN

4.1 INTRODUCTION . .. ettt et et e e e e e e e et e e e e e e eet e ae e e enes 51
4.2 IDENTIFYING DETAILLS. .. .ot ettt s et e e e et e e et re e e 51
4.3 PRESENTATION AND DATA ANALYSIS...coii i e e 53
4.4 THEME 1: KNOWLEDGE OF ABSENTEEISM.........coiiiiiiiit i e e e 54
4.4.1 ADSENE FrOM WOTK. .. ..ot e e e e e e e e e e e 54
4. 4.2 PreSENTERISIM . ...ttt e e e e e e e 56
4.4.3 Controlling absenteeism. ... ..o 57
4.5 THEME 2: HOW MANAGERS PERCEIVE THEIR ROLE..........c.oveeiiiiie i 59
4.5.1 Identifying trends and Patterns. .. .......o. it e e e e 59
4.5.2 One on one discussion with the employee.......... oo 59
4.5.3 Referral to the employee health and wellpegsgramme................cooveii i, 62
4.5.4 Leadership Style. ... .. 63

Vii



4.5.5 Communication With @mMPIOYEES.........uiriiiie e e e e 65

4.6 THEME 3: IMPACT OF ASENTEEISM. ..ottt e e e e 66
4.6.1 COSt Of @DSENTEEISIM. ...\t it e e e e e e e e e eaeaas 66
4.6.2 EMPIOYEE MOTAIE... ... e e e e e 67
4.6.3 IMPact ON PrOAUCTIVILY ... ...t e e e e e e e e e e e e e e 68
4.7 THEME 4: CHALLENGES IN MANAGING ABSENTEEISM..........cccoovvviiiie e, 69
4.7.1 The abuse of SiCk 1@ave... ... e e 69
47121 EIght WEEK TUIB. ... e e e e e e e e e 70
4.7.1.2 Fake medical CertifiCates. ... .. ..o e 71
4.7.2 The policy does not address abSeNnteeISM..... ... vecvevi it e eiieiene e 73
4.7.3 Not holding employees accountable for thefeaice. ............coooiiiiii i 73
4.7.4 Being absent when leave was Not approved........covcveveie e i e e 74
4.7.5 Pay for the number of days WOrked............coouiiii i e e 74
4.8 THEME 5: STRATEGIES BEING UTILIZED.......cccoiiiiiiieec e e, 76
v Tt A T 0 1= o To o Q=T | ] (= PP 77
4.8.2 Calendar @nd DIary ... ....c..ou o et e e e e e 78
4.8.3 WOIK PlaNS. .. ...ttt et e e e e e e e 78
4.9 THEME 6: TRAINING OF MANAGERS. ..ottt e e e 80
4.9.1 BasiC QUAlICALION. ...ttt e e e e e e 80
4.9.2 LaCk Of SKIllS... ... e e 80
4.9.3 RAISING @WAIENESS ... c.u ittt ittt e et et et e e e e e et et e taere et e e e eaeeteaanenaaeans 81
SUMMARY it e e e e e e e e e e 81
4.10: APPLICATION OF THE THEORETICAL FRAMEWORK.........itt e eiiiie e 82

CHAPTER 5: CONCLUSION AND RECOMMENDATIONS

S.LINTRODUCTION. L. e e e e e e e e e e e e er e e 83
5.2 PRIMARY AIM AND SECONDARY OBJECTIVES........ccoiiiii e 83
5.3 BRIEF SUMMARY OF RESEARCH METHODOLOGY.........cocvvvviviiiii v eeeeen0.84
5.4 SUMMARY AND FINDINGS. ... oot e e &

5.4.1 Perceptions and experiences of managers.......... e neieenniiienineennen.....84

viii



5.4.2 The importance of managing abSEeNteeISM............ .. eummmeeierieeiie e 85

5.4.3 Challenges and benefits of managing abseamteei.............ccoovi i, 85
5.4.4 The role of the Manager. .. ... ..o e e 86
5.4.5 LACK Of Strat@gIeS. .. ... en ittt et e e e e e e e e 87
5.5 RECOMMENDATIONS . .. ..ottt e et e e e e et e e e e e e e e aees 87
5.5.1 Establish a system of tracking absenteeism............oooiiii 87
5.5.1.1 TiME DOOK FEQISTEN ... ...ttt e e e e e e e e e 88
5.5.2 Developing an absenteeiSm POLICY........ooui it e e e 88
5.5.3 MaANAQEIS IOl ... e 38
5.5.4 TraiNiNg INIHIALIVES ... ...t e e e e e e e e e e e e aeens 89
(@10 ]\ 8151 90
REFERENCES. .. .. ittt e e e e e e e e et et e e e e e e 91
Appendixes

APPENDIX A- APPROVAL FROM GAUTENG DEPARTMENT OF AGR ICULTURE
AND RURAL DEVELOPMENT ...ttt e et et et et e et e et ee e e aeans 99
APPEDNDIX B- APPROVAL FROM WITS FACULTY OF HUMANITI ES............... 100
APPEXNDIX C- APPROVAL FROM HUMAN RESEARCH ETHICS CO MMITTEE ..101
APPENDIX D- Participants information sheet...............coooiiiiiiiiiii e 102
APPENDIX E- Consent form for participation in the study...............c.coiiiiiiiiiiinnne. 104
APPENDIX F- Consent form for audio-taping of the irterview for the study................ 106
APPENDIX G- Semi-structured interview schedule.................cooo i, 108
APPENDIX H- TranSCIIPL ... .e et e et et e e et e e et e e et e e e 110
APPENDIX |- TUMN It IN FEPOIT ot e et e et e e e e e e ee e e e 130



LIST OF ACRONYMS
ASD —Assistant Director

AIDS — Arquired Immune Defiency Syndrome
BCEA - Basic Conditions of Employment Act
BMI — Body Mass Index

CCMA — The Commission for Conciliation, Mediation and Aration
DDs —Deputy Director

EHWP — Employee Health and Wellness
GDARD- Gauteng Department of Agriculture
GEMS - Government Employee Medical Scheme
HBP —High Blood Pressure

HIV — Human Immune Virus

HOD — Head of Department

HR — Human Resources

LRA — Labour Relations Act

OCSA - Occupational Care South Africa

SA —South Africa



INDEX OF TABLES
Table 1: THE CAUSES OF ABSENTEEISM AT GDARD

Graph 1: HEALTH RISKS
Table 2: IDENTIFYING DETAILS OF THE RESEARCH PARTICIPANTS

Table 4:RESEARCH FINDINGS IN THEMATIC ORDER

Xi



