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ABSTRACT

The provailing understanding of bumout is frmiy entrenvhed in, and has been fundamentaily -
fluenced by, the thres component definition of the burnout ecosicept proposed by Masfach and
Jackson (1981), as evidenced in its almost exclusive application in the burnout research and the-
oretical developments (Mastach & Jackson, 1986; Shirom, 1989). Aithoush the consteuct validity
of the thee factor burmout structure is well established, no yesearch eould be found whick has in-
vestigated the discrirninant sabdity of this constnzet.  Thus the aim of the presend study was to
determine how emofional exhaustion, depersonalisation, and low feelings of personal accomplish-
ment .nay relate differentially to conceptually related variables,

The sample in this stedy comprised 223 white, E: -%ish speaking Human Sesvice Professionals; viz.,
attorneys, doctors in general peactios, doctows in specialities, registered nueses, psychiatrists, clinicat
psychologists, stcial workers, and high school feachers. Most of the respondents wers practicing in
Johannesburg The research was in the forin of & cross-sectional correlational feld desipa.

Although the present tesearch replicated the three fiaclor sfructure of burnout, as proposed by
Maslach and Jackson (1981}, the results indicate that their conceptualisation of burnout lacks dis-
crirninant validity. Significantly differential relativns between the thres components of burnout and
the concepivally related varlables wers not evidenced by the data, ‘The results show that although
the three busnout fastors may be reluted to varlables conceptually related to bumout, there was a
consistent trend evidenced by emotional exhanstion which suggests that this component mny be
the more powerful and appropriate measure of bumnout. These 1esults sugpest that smotiosal ex-
haustica may be peforming similary with the other two bumout componentz, although in a more
powerful capacity, The results do show however, that emotional exhausiion, both frequency and

intensity, may noi be an sdequate measure of peneral ifl-health in 2, singular capacity.

The findings of the present study are discussed with respeet {o the Bterature, and the implications
and limitations of this study are detafled. Directions for future resewech are indicated.
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BURNOUT RESEARCH! . INDINGS

Burnout as a strain varigble

The term stress refers to the individual’s experiepce of those environmental demands (ot stressors;
which are perceived as exceedinp that person’s available resourves (Chatmers, 1981, 1982 Lazarus,
1976). Stress may lead to the experience of strain {Cooper, 1986; Cox & Mackay, 1981; Fleicher
& Payne, 1980; Handy, 1988; Hurises , 1978; Lazarus & Follnan, 1984). This welationship is
moderated by certain intervening varizbles, which further affects the deleterious impact on the indi-
vidual (Barling, 1986; Bechr & Nawman, 1978; Cox, 1978; Cox & Mackay, 1986; French & Caplan,
1973; Kobasa, 1982; Lazarus, 1966, 1976 Maddi & Kobasa, 1984; Pearlin o al,, 1981; Pearlin &
Schooler, 1978).

Cne of the serious v uectimes of stress is burnout, a syndrome which has been extensively researched
by Maslach and Jackson {Mastach, 1978, 1978b; 1982a, 1982b, 1982c; Maslach & Jackson, 1979,
1981, 1982, 1984a, 1984b), and olhers {we, Shirom, 1989). Burour he \ been defined as “a syn-
deome of emotional exhavstion, depersonalisation, and reduted personal acconiplishenent that can
cceur mmong individuals who work witn people in some capacity (Maslach & Jackson, 1984a,
pldd)*. The psychometric measure developed by Mastach and Jackson (1981); ie., the Maslach

Burnout Inventory {MBI), is designed to measure burneut in these terms.

"The various definitions of bumout in the Itevatur s implicate the use of 4 transactional stress madel
{Eisenstat & Felner, 1983), Within such 4 paradigzn, burnout is a strain vanable, experienced pro-
dominantly by human service professionals (FISPs), as a negative affective rasponsesset to thoss
specific stressors inherent to profussional caring work (Chemivs, 19504, 1980t; Chermiss & Kraniz,
1983; Freudenberger, 1977, 1982, 1983; Handy, 1988; Mueier, 1983; Payne & Firth-Cozens, 1987;
Perdmap  Harbnan, 1982; Shing, Rosaio, March & Chestiut, 1984; Shitom, 1989, Burnout ze-
-surch focuses primatily on HSPy (Garden, 1987; Shitom, 1989) becavss hurnout is regarded a5 a
specific syndrome of steain which octurs #s & fanction of the stressors peculiar to HSP wark
{Freudenburger, 1977, 1982, 1983; Payae & Firth-Cozens. 1987). Interest in the topic of HSP stross
aopd bumnout bas been so awid that books focussing purcly on HSPs within 4 stress and burnowt
paradigrn have been written (.8, Cherniss, 1980a, 1980b; Cooper & Robertson, 1989; Greenberg



& Videttuiti, 1980; Jones, 1982; Payne & Firth-Cozens, 1987), and butween 1980 anid 1985, more
thau 300 articl.s were written (Roberts, 1986).

Research indicates that burgout is comrelated with other strain vardsbles, notably substance abuse,
psychologicsl distress (parficularly depression aud lowered self-esteem), psycho-somatic disorders,
and other sequlae related to HSP work {Clerniss, 1980, 1980b; Edelwich & Brodsky, 1980; Ein-
suidel, 1982; Jackson & Maslach, 1980, 19824, 1982b; .ones, 1982; Maslach, 1976, 1978a, 1978b,
1979, 1980, 19824, 1982k, 1982¢; Maslach & Jackson, 1978, 1941, 1982a, 1982b; Malsach & Pines,
1977; Muldary, 1983; Pines & Maslach, 1978, 1980; MucBride, 1983). A pletho: 1 of indicators and
symiptoms of burnout bave becn reported in the Jiterature {Muldary, (983), which may be broadly
differentiated into physical, psychological and behavioural categeries {sece, Table 1),

Burnout may precipitate aa increased propensity of HSPs to leave their jobs, andfor, accompiay a
deterioration of HSP productivity and quality of professional care {Einsetdel, 1982; lackson &
Muslach, 1980, 1982b; Maslachk, 1976, 1978w, 1978b, 1979, 1982, Maslach & Juackson, 1773, 1981,
1982; Malsach & Piues, 1977; Pines & Masluck, 1978, 1980). HSPs who experierice burnout may
often work longer hours while accomptishing jugs (MacBride, 1983}, or tend to be neglectfil of their
job duties with concomitant job-reated errors or mistakes (fones, 1982), These may be the direct,
indirect, hidden oe potential costs of burnout {(Minnehan & Paine, 1982}, which may have serious
implications for HSPs, recipients and the respective ISP organisations (Minnehan & Paine, 19820}
{sec Table 3}, 'The serousaess of the costs of burnout is not only of consequence to recipitnts”
well-being, but is also reflected by the deleterious effects which busnout may have on the attitudes
and bebaviours of FESDs (Farber, [983).

The stressful natore of HSP work

Burpout manifests as an extremely variable amalgam of sympioms, bebatiours and attitndes which
develops ax a response to heightensd stress over time (Dailey, 1985; Cherniss, 1980, 1580b; Edel.
wich & Brodsky, 1980; Golembiewski et al, 1983, 1984; Lavendero, 1981). Being based in psy-
chological, interpersonal, orpanisational and spcial phenomena, the aesiclogy of bumont is complex.
(Furber, 1983; Farber & Miller, 1981). While there appears to be popular belief that burnout and
job stress are intrinsically telated, they are not synonymous. Job stress appears to be a necessary



Table 1 : Signs bk symptoms of burnocut Identified in the |lcerature (Muldary, 1983, pS)

PHYS FCAL PSYCHOLOGECAL BEHAVIDURAL
Fa g igue Fealingsy behumanization of patients
S5legp disturbances # anger Yictin,zatlon of patlents
* difflculty sieeslng *  horadom Faukt Finding
* difficulty gett:ag up ¥ Prustration Blaming athars
) *  dapreesion Dateretvanass
Stomach ailments *  discouragement imparsons | stereotyped communicatlion
Tensicn haadaches % dissilivsionment with patients
Hlgraine headaches *  despair Applying derugetory ltabeils to
Gastrointesctinal problons #  apathy ) reciplents
Freguent cotds # gullt Physleal dlstaricing From reciplants
Linguring colde “ anxiet:r Wi thd rawe !
Freguent "Flu #  gugspielon / paranpia lsoloation
Backaches # heiplessness 5tareotying reciaients
Hausea * pessfolsm postponing contagt with reciplents
Muscie tenslon * Irritabtlley Golng increasingly by tha book
Sharthess of breath *  rasentmant Living For breaks
Malaise injurt * ?:pglassnsss abi?ntea;sm ke
Frequent urias etg udpss akling mistakes
Wetght gain t:-ynm%gm Unecassary risk taking
Weight loss #*  indiffarence Abuge af drugs snd aleohol
Stooped Shouwlders ¥ resighation Maeital &k famity conflict
Heahnass *  gelfF-doubt CanFiict with co-workers
chanped eacing habjies Othar: Workoho| Ism & absesslvenass
* o555 of empathy Use pf humour as buffar from empt.ons
# dirficulry concentraking Decraased job effleiancy
#  Jow morale Sujeide
#*  pood ingss Overdomnl ttient ar undercommlEement
#  jmpoverished selr-image




Table 2 : Examplas of the costs of burnout {Mlanehan & Peine, 1282}
TIVRE EXAMPLES
Dlrect | * Medical cdaets dor fllnasses, ace:dents
coste For * Lpss of sarnings, pension
. amployes # Intervention costs; prevention, traatment
# Raduted worker preductivity
Indl rects costs #% Cosk of repliacement or subscitute warkar
to dup | oyes # Sick leave
but dfrect effects % Increased Ingurange premiuns
on anployer * paymsnts far early retlrment
% Ragzrultment and orjentation costs
* jdantiflabie "jost' reclpients
# Employes theft, sahbotage
Hiddan custs to 4 Decreased flow oF recipients
enplayee, employar * lmpacts on Famliles and support groupe
. ¥ Passible early ratlrement
Putential costs * Industrlat and other accldents
to omployer * [ncregsed tegp) costs
# Product 1Tability sults




pre-condition for burnott fo occur (Muldary, 1983). Indeed “rinout may constitute the end-point
of the accupational stress continuum (Golembiewski of &l, 1983; MacBride, 1983). Bumout may
be the consequence of stress that has not been moderated by variables such as social support (Far-
ber, 1982, 1983). This assertion complements the excsssive demands and needs deficiencies defi-
nition of stress proposed by Lazarus (1976), and highliphts the association between the bumout
rescarch and the occupational stress Litemtize {Bisenstat & Felner, 1983; MeNeill, 1983).

Although HSPs experience simifar diffion'ties and job-related stress as manifested in most occupa-
tions, this group of professionals seerhs to be confronted with stressors which are peculiar to pro-
fessional canng work (Bjorksten, Sutherland & Millar, 1983; Firth & Momison, 1986). These
siresse 3 appear to be of a more intense nature than the stress associated with other - rofessions
{Eisenstat & Felner, 1983). The stressful nature of the HSP work setting, the interpersonally
stressfial elationships between HSPs and their recipients, and me individual cheractensties of the
118 are regarded as avtiological factors in the development of buraout (Burke, 1987, 1987b; Burke
& Greenglass, 1988, 19892, 1989b; Golembiewskd et al, 198%; Pines & Kafry, 1981; Maslach,
1982b). Burnout ressarch has kowever shifted in focus froun the culpability of the individuat, to
identification of nepative situations (Bucke, 19874, 1987h; Burke & Greenplass, 198%a, 198%b). For
the purposes of this study, 1he interactionist position of Meisr (1983) is followed; ie., attention is
given to both the hypothesised extrinsic and intrinsic factors in the development of bumout, where
the causality of this phenomenon {s feparded as a function of both ihe environmental and individual
factors {(Meier, 1983) Ihe sections that follow outlifie reported astiological factors in bumout ae-
tiology; i.c., the HSP-recipient relationship and the macro context stressful constraints impinging

cn HSPs.

It is because HSP work may become tofally absorbing, and becauss FISP careers may attract highly
vonunitted individuals, that HSPs may experience burnout more than professionals in other types
of careers (Cherniss & Kraniz, 1983). But, the stress inherent to HSP work, which may predispose
the HSP 1o develaping burnout, is centred on tho HSP’% wlationship with recipients, Le., clients,
pafients, pupils andfor the public. HSP stress alsa includas the emptional content of HSP werk,
particularly in the confext of the highly (often negative) affectual and invasive nature of the profes-
sional interaction with recipients (Payne & Firth-Cozens, 1987), and the usually non-reciprocat na-
ture of that reladionship {Patrick, 1984; Ryerson & Marks, 1982). HSPs may suffer from bumout




because of their ~lieat-centred orentation {Muldary, 1983; Fines & Arocson, 1981), where feedback
is usually nepative and any results are slow to manifiest and difficul! to measure {Eisenstat & Felger,
19%3). ‘The stressful nature of HSP work may also be attributable lo various inhibiting constraints
impinging on the HSP, including institutional regutations, ibe coreiling of funds, and the expecta-

tions of recipients. These jvsmes are discussed in greater detail below.

The HSP-recipient relationship

The H5P-recipient relulionship is fundamental to the stressfulness i HSP work (Maslach, 1982a).
It is the inherent qualitative and quantitative contenl of HSP work which may precipitate the de-
velopront of burnont. This 35 because HSP work entails extensive aid usoally noo-reriprocal in-
teractions with recipients (Patrick, 1984; Ryerson & Marks, 1982). In hrief, HSPs are involved in
labour-intensive, problem-resolving jubs (Maslach, 1982g) wbich incur a high depree of face-to-face
contact with their revipients. This oteurs within a context of providing professional care, treatment,
understanding or servics which is compounded by excessive physical, emotional, intellectual and
responsibility demands ( wber, 1983 Maslach, 1982h; Maslach & Jackson, 1984). Contact with
peaple is not pecthar to 115Ps. but the HSP’s work mifien and interaction with others is typically
interpersonally stressful and invasive (Maslach & Javkson. 1984a; Payre & Firth-Cozens, 1987).
HSP work may involve medical procedures, the procuring of information from recipients, and a high
depree of responsibility for the recipient as demanded of the HSP within histher professional ethie,
Whoaking with the legal, medical, psychological, sodal and or educationul problems preseoted by
recipients engenders a job context that is excessively stressfuf {Bailey, 1985; Cherniss, 1980a, 1980b;
Frendenbarger, 1974; Maslach, 1973, 1982a; Maslach & Jackson, 1981; Marshall, 1980).

The strassful nature of this HSP-recipient interaction may be further appravated. Not all recipients
ars grateful for, nor may they desire, nocept, implement or adbere to the professional help, adviee
or repimans (Harrison, 1983), Also, recipients’ problems are not always fesolvable or curable
(Hargison, 1983). The HSP-recipient relationship may also be stressful because the HSP is presented
with recipients’ ancieties, intrapsigence, unwillingness to change, non-comphance with medicaf re-
gimes (Maslach, 19781, 1978b; Rushton, 1987; Sakharov & Faher, 1983). Furthérmore, recipients
may reteen with the ideatical, or similar problemns (Maslach, 19784, 1378b; Rushton, 1987 Sakharov
& Faber, 1983). Recipients may preseint the HSP with hostifity, iliness, disteess and neediness, often




with minimul positive feedback from the client (Maslach, 1982a; Patrick, 1984). HSP work may
iave results or improverenis which, if forthcoming, are exiremely siow to manifiest, and which are
difficult to measure (Eisenstat & Felner, 1983; Maslach, 19784, 1978b). Cruciz! to the development
of burnout is what happens when positive resnlts are infrequent, or when expectations are not met.
This is particularly pertinent wheh, as noted by Maslach (19824), HSPs ofien lack adequate training
and/or preparation for the extreme emotional demands which will be made on them once they are
workitig in their professional fields. When faced with the emotional demands of their profissional
work, many newly initisted TISPs may be unable to maintain their initially high levels of enthusiasm,
idealism, caring, aitd comnitment, und muy consequently sulffer ftom burnout (Carrofl & White,
1983; Edelwich & Brodsky, 1980). "Feeling that you've made a significani difference on the life of
another human being is the sine qua non of human seevice work. Such moments can ;;rovide an
emotional fix (Ferber, 1953, p9).° This slatement is of crucial importance since the quesiion -
mains, what happuns when this emotional need is not satisfied? Burnout may then develop, par-
ticularly fn the context of Reedback which s seldom positive and usually exclusively negative
(Muaslach, 1982b), and when the HSP', need to have a positive influencs on thelr clients’ Lves is
thwarted (Edelwich & Bredsky, 19800, If a HSP is idealistic, the propeusity of the HSP to suffer
from bumout may be heightened us o function of the potential dichotomy between their projected
aitns and values, and the harsh reality of their work (Chesuiss, 1980a, 1980b; Hall et al,, 1979).

Conimuousty interactiag with their recipients within such & demanding context requires un inoedi-
nate level of input and emotional eneegy, particularly sinee the HSP is required to remain eale,
putient, caring and understanding whilst confronted by their recipients’ anguish, anger, and anxiety
totealach, 1982Y). Typically, the FSP's recipients are peoplo in need (Maslach, 19785), who require
the THSFs skifl, expertise and intervention in resolving their problems. Althoogh buing vatued and
needed may make the HSP feel important, this may inersase the histher sense of nesponsibility,
particulurly if the I-ISP‘ i been us a rescuer {Maslach, 1952b). The aspects of the recipient’s life which
the FISP cneountérs most offen uppear to be chronic, seemingly immutable snd eodless (Maslach,
1982b). Viry often the only feedback which the FIST may receive from recipients will be nepative
(Eiseostat & Pulnee, 1983; Masleh & Jackson, [982). The continual nepative focus of the
HISP-recipient interaction is consequendy infosed with the heightened negative emotions of both
parties (Mastach, 1978b). It is this type of work environment which may lead to a numbet of
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stress-related personal and organisational disorders (Cherniss, 1980a, 1980b; Edelwich & Brodsky,
1980; Maslach, 1980), including bumouit {Maslach & Jackson, 1982),

Macro context stressful constrainis impinging on HSPs

HSP struss may also voeur as a vesult of the range of financial, political, and organisstional con-
straints inherent in their work (Burke & Greenglass, 1988). HSP work may also entail extensive
interaction with colleagues and bureaucratie organisations or structures. In the atlerapt to provide
professional service, the HSP may have to tvercome many obstucles; ez, buremicratic procedures
and having to rescheduls appolntiments to accommeodate conflicting professional and organisational
demneds (Parry & Gowler, 1983), The varlous institutions within which many HSPs work have
been sita.rp[y criticised and indited as being inhumane, depersonalising and impersanal (Harton,
1976; Goffiman, 1982; Vail, 19664 ‘This stressful aspeet is further exacerbated by the institationalised
rules governing the professional rebutionship. These structures may inhibit the HSP-recipicnt re-
lationship {Maslach, 1978; Harrisan, 1983), or exaterbate the non-reciproenl nature of the relation-
ship where the HSP is seen to be giviog 1o their reeipisnts without any netatn (Cherniss, 19804,
1980b, 1980b; Ryerson & Marks, 1982). Stiict time-limits and other resource constraints may work:
apaingt successful change and development in the clieot (Maslack, 1978a). Other strersors include
responsibility withoot autbordty, Jack of commensurate recognition in terms of determining organi-

satitinal gouls, and restricted requisition of available resources (MacBride, 1983),

1181 are exceptivna] as workers in that they are reliant upon their own skills and trainng as their
teans of production {Farber, [983); L.e., the effectiveness of their work vith recipients may provide
the only rellection of their ability and input. This tnay precipitate feclings of vulnerabifity with re-
spict to the HSP's sense of comprirncy, etfectiveness and control (Cherniss, 19804, 1980b; Farber,
1983).

The professional mystigue susrounding HSPs

Another impoilant contributing factor to the stesssful natire of HSP work i the impact of the
media fn terits of taising thie tecipients’ expectittions of the HSP. HSP are projucted as being
constantly kind, empathetic, wnderstaning, giving, caring, colm, patient and infaliible, » st always




respeetful to the chent (Parber, 198); Groenberg & Valletutti, 1950; Mauslach, 15784). HSPs are si-
muitaneously the target of harsh popular and media hostility for failing 1o prevent or cope with the
distress they arz preseated with {Rushtox, 1977).

It is popularly believed that HSPs enjoy hygh levels of autonomy and job satisfaction charactertsed
by notable coinpassion 2ad caring (Chemiss, 19504, 1980b). This niiscdnception i sugmented by
varous presumptions reparding the emotional immunity or, ‘professiond mystique’ of IISDs
{Cherniss, 19302, 1980b). When the HSP cxpresses feelings of burnout s'ke is often acensed of
hypochondriusis, malinpering. and self-aggrandisement {Farber, 1983), Purthermore, it is presumsed
that 1ISPs should not be affected by human sulfering beeanse they are exposed to so much of it; ie.,
HSPs are presutried to have hih levely of ability, expertise and effectiveness (Cheenlys, 1980,
1980b), and are irationally prestmed to have immunity, through their 1z4ining and understanding,
from the kinds of probiemns which alfect evervone else (Muldaey, 1983). But, if FSPs remeadn un-
affected by the content of their work, they are reparded ay unfeeling and non-caring (Muldayy, 1983).
In faet, it may be bocause of their continual exposure their recipients” suffering, that [1SPs may be

more vulnerable to emotiona) damage than their recipients (Bailey, 1985).

The increasing demand for HSP interventions

The growth of the profussional cading industry has become a formalised and institutionalised pust
of first world culture (Maslach, 1978), Western sodiety i rapidly becoming more professionalised,
where human needs arg being cetersd for by tedned personnel within highly bureancratised and
technolugicully sophisticated orpanisations (Cherniss, 1980a, 1980b: Shirom, 1989), Reflested
dpainst these patameters is the hiph demand for HSP services (Macbrde, 1983; Shirom, 1989).
Meeting these needs is often custuiled by the prevailing stressful macro-context of HSP work, par-
ticuluarly the shortage of fonds with concomitant stadl cutbacks (Bevine, 198, ¥senstat & Felner,
1983; Firth & Morrison, 1986; Haryison, 1983; Shirom, 198%). The stress mherent in thess pro-
fossions is thuy compounded (Greenberp & Valeitudd, 1980; Payne & Finth-Cozens, 1987), and
professional aitention can therefore only be given to the more “serions’ prabletmy andfor revipients

{Maslach, 1982b; Minnehan & Paing, 1982).




The Various Burnout Definitions

Before discussing the definition of burnout applicable to this research, it is expeditious to review the
various buinout definitions in the fitecature. As a result of academis dissention, and possibly through
popular-media distortion, the term bumoul might have lost impact by becoming part of the pop-
psychology vernacular (Freudenberger, 1983; Maslach, 1982e; MeDermott, 1981; Muldary, 1983;
Roberts, 1986), and has been used ic denote a seemingly limitless plethora of social and personal
symptoms {Shirom, 1989). There are also various popular mnisconceptions about bumout, These
include the belief that bumeut has a sudden and dramatic onset, is inevitable within spedific pro-
fessions, and, is plamorous and virtuous in terins of beirg an indicator of gverachievement (Mae-

Bride 1933).

The populadty of the burnout fabil may be because, valike ‘depression’, this serm is a minimafly
stigmatising deseription of u debilitating affectual state, and the social acceptability of the term and
the zonditivh of burnout facHljtates the avoidance of aseiption of culpability upon the incumbent
{Shiror, 1989), MacBride (1983) cautions that to express feelines of bumout may have become
fashionable, alluding to the popularity of the termn in the media. Definitions of burnout have be-
core 50 loaded with diverpent aud often ambiguous meanings that the phenomeénon is more easily
deseribed than defined {Muldary, 1983). The precise conceptualisation of bumsut rerudng unre.
soived in terms of definitiond and methodologicat issues (Garden, 1987; Muslach, 1982¢). The ap-
peal of the texm burnout, the ambignity of its definitional parameters and applicability, topether with
its pupularity s part of the everyday professional and popular vernacular, has hindered the broaduer
aceeptance of o single, standard and suecinet definition (Maslach, 198230).

Surveys of burnout research reffest the varanes in the definitions of the bumout condept (Ackerly,
1988; Carroll & White, 1982; Edelwich & Brodsky, 1980, Farber, 1983; Jackson & Madach, 198213
Kahn, 1987; Maslach, -198213: Matteson & Ivancevich, 1987 Pedman & Hartman, 1942; Pines, Ar.
onseii & Kafry, 1981; Shirom, 1939). Definilions atso differ in temms of focus, scope, exactitude,
altentitin lo delail, and rigour, as wll as the inclusion or sxclusion of psychological and 'behavio;.tral
components, astiolopical factots, and sequiae, Tlaore is also debale concerning the status of burnout

as # stale, syndrome, process, conss or effoet,
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The ferm bumout has two broad usages in the Literature. It is used as a convenient lubel for the
entire range of strain varables, and is also used as a composite Jabel for the thres component parts
of Mastach and Jackson’s {1981) definition of burnout; viz., emational exhavstion, depersonalisation
and feelings of low personal accomplishment. This dichotomy of applicability of the term is of rel-
evance 1o the purpese and aim of this study, and will be discussed Jater. A review of the various
major descriptions and definitions of bumout is detailed below. Althouph definitions of burnout
may differ, they are not necessarily mutually exclusive, but are seen to overlap with cach other,

Definitions of burnout which cxpress a pencral focus are many and varjed, Some repard burneut
as an occupational hazard and disease (lanni & Reuss-lanni, 1983), and as an ¢xpression of politi-
co-soeial malaise (Karger, 198); Sakharov & Faber, 1983). The bumout constrizet ha~ also been.
used as an explanatey term Jor decreased job performance by HSPs (Caoll & White, 1982), and
to express ecological dysfunction where the environmient is pinpeinted as the primary influence in
the delermination of the individoal’s vulnerabilily to developing burnout {Carroll, 1980). Others
define buraout as a state (Frevdenbierger & Richelson, 1980; Meier, 1982, 1983, {984), a process
{Cherniss, 1982; Fischer, 198%; Freudenberper, 1975; Gaines & Jermier, 1983; Muldary, 1983; Pines
und Kafry, 1982), an unending eyele (Mreudenberger, 1977), & continuum (Maslach, 1978a, 197%
Maslach & Jackson, 1981; Maslach & Pines, 1978; Rafforly et al,, 1986), the osponse-set of stress
{(Pines, 1983; Shinn et al,, 1984; Silversiein, §982), and as a syndrome (Mattingley, 1977; Maslach
-& Juckson, 1981; Perlman & Hartman, 1982). The section below is not ag all-inclusive compendinm
of the plethora of bumout delinitions. Moreover, these definitions should not be regarded as mu-
tually exclusive,

Meier’s (1983, 1984) interactionist model posits 1hat burnowt is 4 synthesis of environnental and
individual factors; i.e., burmowt i§ a state which results from reoccursing negative work related ex-
pericnees. When this oceurs in a context where the FISP exescises Bitls control, these individuals
may becorne anxious and fearfu] (Bandura, 1977a; Banduga & Adams, 1977; Dawis & Lofquist,
1978; Msier, 1983, 1984; Seligman, 1975), TFreudenberger and Richelson's (1980) deseription of
burnout complements that of Meier (1983, 1984); e, butnout is & a state of exhaustion and disap-
pointaent which occurs when the individual’s dedication to hisfher work has filed to bring about
the expeeted results. HSPs -« ho ideatise their work may suffer from bumout as a coneomitant of
the loss of, or their attempt to mantain, that ideal (Fischer, 1983; Freudenberger, 1975). Edelwich
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and Brodsky (1980) perceive bumout o be the propressive loss of ideatism, energy, and purpose
experienced by peopls in the Yo d w1 profissiv, s a8 a resalt of the conditions of their work; fe, the
response to chronie sto. v 1 Mad b & Jackson, 19844). Bumout is also regarded as the function
of the HSP’s excessive striving to reach some unrealistic expectations imposed by the individuat, or
by sorictal demands, which result in the exhaustion of that person’s physical and mental resources.
{Pines & Kafry, 1982; Sassali, 1979), while in th+ same veie, Cherniss (1980b) and Harvey (1981)
frtaintuin that burnout is the response-set of goal and value sonflicts.

Fines and Maslach {1978) define burnout as a state of physical, emotional and mental exhaustion
miarked by physical depletion and chronic fatigae, feelir.gs of helplessness and hopelessness, and the
develoments of a negative slfconcept and negative attitudes toward work, life and ot*er peaple.
“This state of cxhaustion, initability, and fatigue may markedly decrease the worker's cffecliveness
and capability {(Chernizs, 1980, 1980%); ie, a debilitating psychological condition, resulting from
work-related frustrations, as a function of depleted tolerance und resotrees (Carroll & White, 1952);
ie., from working too hard and for too long in a high-pressure work environment {Bailey, 1985;
Tuener, 1983). This is when the previously committed HSP disenpapes from hisfher work, as a
response-set o the stressoss inherent to their jobs (Matieson & Ivancevich, 1987; Silverstem. 1982);

i¢., bumout.

. Muldary (1983), also contextualises his definition of burnout within a response-set procesy para-
digm, regarding burnout as the process whereby the formerly commitied HSP no longer inonages
the emotienally loaded and stressful interactions with his/her recipients. This revults in exhaustion
witlt consequential disengrgement from recipienis, colleagues and the organisation. Maslach (1982¢)
repurts that bumout has been defined as a process in which the professionad's attitedes, behaviours
and performance are nogatively affected, and which may be avcompanied by depression and apathy
(MacBride; [983). Chemiss (1982), operating within a transactional stress-steain paradipm argues
that burnout is a process involving psycholopical withdrawal as a stress coping bebaviour. Other
authors also conceptuafise bumout as 4 continuum of disiress {Gaines & Jermier, 1983; Mastach,
1978a, 1979; Maslach & Juckson, 1981; Maslach & Piites, 1977; Rafferty o al,, 1986). This view-
point was pre empted by Freudenberger (1977) who provided a noteworthy, if not deamatic, de-
scription of bumout a5 “an unending eyele of accelerating effort and decelerating reward
Freudenberger (1977, p27)*. Pinty and Kafry (1982) note {hat individiuuls becotne imereasingly ¢x-
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hausted, and thut burnout is the hopelessness and helplessness which is the result of a gradual pro-
cess of 1his emotional ad physical depletion.

Muldary (1983} repards job-stress and bumout #s intrinsically related but hot synonymous, atguing
that while jobustress is a precondition for burnout to develop, not alt stressed persons will experience
burnout; i.e., bumout may occur if the stress-sirain relationship has not been {positively) moderated
by coriain vadables such as social support (Farber, 1982, 1983), Jobsstresy and butnout are infer-
cannected in that burnsut is regarded us the response-set of stress (Veninga & Spradley, 1981}, This
asserting is reflected by Pines and Aronson (1951} who choose Lo focus on the non-reciprocal nature
of the HSP work-related inlef-action with recipients and colleagues as the precursor to the devel-

opmeat of burarw,

Pines {1983) defines burnout us the physical, emotional and tuentsl exhavstion which typically oc-
curs as a consequence of the long-term involvernent with feopla in emotionally demanding situ-
ations which are Lypival of the HSP profession; i.e., bumnout is an oecupational hazard of FISP work
(Janni & Reuvss-fanni, 1983; Shinn et al,, 1984).

Inadequate coping muchanismy, which may be reparded 15 a subset of this response-set grouping
of definitions has been the focus of other researchurs. Paine (1982) views burnout s the manifesta-
tioe of inadequate coping strategies which the individual employs to reduce stress, Withdrawal,
which may be regarded as a (maladaptive) coping mecharnism, tn implicit in other definitions of
bumovt. HSPs may accumilate such Intense and debiliuing nepative fuelings that thers is with.
drawal from the stress o anxiely proveking mifien (Cherniss, 19804, 1980b; Jones, 1980; Silverstein,
1982). Cherniss (1980b), highlights the propuasity of withdrawal behaviour to develop by defiaing
burnout as a procesy of disengagement by the previously commilled HSP from hisfher work in re-
sponse 1o job-steess, and as a function of other non-efficacious coping strategies (Paine, [982).
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Towards a synthesis of the burnout definitions

The definitive aspect of bumout is that the HSP-recipient relationship is disrupted {Cherniss, 1980a,
1980b; Leiter, 1988; Mastach & Juckson, 1984a). Muldary (1983, p12) provides a synopsis of the
plethora of bumout definitions; Le., burmnont is

“the process by which 4 once-comumitted (HSP) becomes ineffective in managing the

stress of frequent emotional contact with others in the helping context,

expetiences exhaustion, and, 25 a result, disenpgages from patients, eolleagues,
and the arpanisation.”

Matlingly (1977) gives attention to the idlogyneutic naturs of the bumnowt experience by focusing
on the syndrome, or individual synthess, of symptoms. The syndrermic conceptualisation of buen-
out will be discussed in greater detail below. Suftice it to mention hese that bumout has been de-
fied a3 a syndromie of inuppropriaie attitudes towards ciients aod oneself, which may often be
accompanied by uncomforiable physical and emotional symptoms (Kahn, 1978; Maslach, 1976,
1978a, 1978h, 1979; Maslach & Pines, 1977; Pines & Maslach, 1978).

The three-component definition of burnout

Maslach (1982¢), extrapolates three common themes from the plethora of bumout definitions; e,
burriout s a negative, affectual, psychologica! phenomenon which incurs distress and other negative
conseguences for the incummbent, This statemnent reflects the most popular definition in the burnout
literatute, which has been used in the majority of research and theorstical developmenis (Burke &
Deyzed, 1986; Handy, 1988; Shinn, 1982; Shirom, 1989); i.e., the definjtion of Masluch and Jackson
(1981}, Burnout is a three-component syndtotne manifesting as

“einotivnal exhaustion and cynicism that occurs frequently among individeals whe

do ‘people work’ of some kind ... u key aspect {of which) i increased feclings

of emotional exhuusiion, ... the development of negative and cynical attitudes

and feelings sbout one’s clients, ... and a tendency to evaluate pneself negatively,
particutardy with regard to ope’s work (Maslach & Jackson, 1981, p99)."

"The preater majority of wuthors adhers to this concept of butnowt; i, this has been the most in-
floential definilion, as evidetieed in its almost exclusive applicetion in the burnout rescarch and
pertinent theoretical devafopments (Leiter, 1988: Maslach & Jackson, 1986, Shieom, 1989). The
MBI is the psychometric instrument developed 1o operationalise the thvee component concept of
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burnout. Maslach and Jackson's (1981) definition of burnout is adopted for the purposes of the
present study, and the three componerits of burnout, i.e., emotional exhaustion, depersostalisation
and jow Reelings of ersonal accomplishment, are detailed below.

Components of the burnout syndrome

Emational exheaustion

Emotional exhaustion is characteristically chronic and an intensely erpotional phenomerion {Gaines
& Jermier, 1983) which may frequently provide the first indication of burnout (Jackson, 1984).
Emoti~aal exhavstion may be expressed as feelings of emotional overcytension and fatisne, partic-
ularly 45 a function of continual interaction with others (Leiter, 1988; Maslach & Jackson, 1981,
1986). Furthermore, Gaines and Jermier (1983) argue that should the professional carcgiver mani-
fest emotional exbaustion, those pesple may no longer be equippec. with 1he emotional energy ne-
tessary to continus interacting wilh their recipionts. Levels of embticnal exhavstion may provide a
measure of the quality of that person’s wotking life as well as the cumulative effecty of work stresy
{Gaines & Jermicr, 1983). This debilitating state may b accompanied by lowered afestual re-
sfionse, coneern, trust, inerest and motivation, as a function of being emolionally over extended and
exhausied by the context and content of HSP work (Maslach, 1982c). For emotional exhaustion
to oceur nplics that (HSP) work is demanding in terms of eliciting high levels of affect (Jackson,
‘Tumer & Brief, 1987). "The implications of this stat¢menl are that it is the invested and committed
worker who is more likely to expericnce high states of arousal, who wilt therefore be more Likely to
develop feelings of emotional exbaustion and as such, be more vulierable to bumout {Cherniss &
Krante, 1983).

Emotional exhaustion is the one dimension ol burnout for which there iy the preatest definitional
consensus (Freudenberger, 1983 Gorden, 1987 Piaes ct ab., 1981; Shirom, 19%9). Emotional ex-
haustion is considered to be the core dimension of the burnout syndroms {Freudenberper, [1980;
Giaines & Jermder, 1983; Golembiewskt et al., 1983; 1987 Jackson, Schwab & Schuler, F986; Leiter,
1088; Maslach, 1982c; Pines et al., 1981). Some nesearch fotuses singularly on this somponent of
buraout (.5, Cunningham, 1983; Gaines & Jermicr, 1983; Garden, 1987 Shirom, 1986, 19891._
Additig to the argument that emotional exhaustion is the eors dimension of bumout, Gaines and
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Jermier (1983) posit that this negative affect response may be thoupht of as the primary or first stage
of bumnout in the Cherniss madel (1980b, 1982).

Depersonalisation

Depersonadisation is broadly vonceptualised as a coping response to job owerload (Maslach &
Jackson, 1984b), and also as a response to emofional exbaustion (Leiter, 1988). Deperonalisation
incurs the nsychological distancing of oneself {(Gaines & Jepmier, 1983; Matteson & Ivancevich,
1987), and is articulated by the HSP’s unfecling, callous and indifferent sesponse towards bis/her
recipients {Garden, 1987 Leiter, 1988). Such attitudes of depersonalisation may be expressed by
HSPs by their treatment of recipieats as imperstnal objeets, or by nonschalant and/for hostile atii-
tudes (Maslach & Jackson, 1981).

The depersonalisation of recipients bas been indicated as a method of reducing the high tevels of
affect aroused through interaction with recipients (Jackson, et al., 1987; Maslach & Jackson, 1984b).
This assertion expands on the arguments of Jackson and Muslach (1982a, 19820}, and Golem-
biewski et al, (1983} who argue that depersonalisation repeesents the failure to develop and maintain
a professional attitude of detached concem. Usually this professional approach allows the HSP to
be teasonably accessible and concerned abotit their recipients whilst maintaining a certain degree of
distanee and objectivity (Lief & Fox, 1963). Excessive detachment with too little concern is assumed
o exist -when an HSP reporis ficlings of catlousness and cynicism (Jackson et al., 1986}, and may
include hostility, indifference and an uncasing attitude {(Garden, 1987).

Feelings of low personal accomplishment

Feelings of low personal accomplishment is regarded as being larpely independent of the other two
burnout componends (Brookings e al, 1985; Maslach & Jackson, 1981). Social theorists (L. sch,
1979; Packard, 1972; Sarason, 1977; Slater, 1976; Yankelowitz, 1981) refer to the increasing sense
of ulienation which workers may feef ay a resoft. of prevailing sociil changes, and the growkag insis-
{ence by these workers upon derving n positive sense of persopal achisvernent, folfilment and rward
from their jobs, Whilst Farber {1983) regurds these two issues as the broader context of bumout
actiology, these asguments provide a point of departuee for the description of the construct of low
feelings of personal accomplishment. This burnout factor refers to feelings of personal ineffitdency,
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incowupetence andor feelings of lack of successful achieversent in terms of professional work (Leiter,
1988; Maslach & Jackson, 1986). Such feelings of low personal accomplishment may bs expressed
as emotions of puilt, inadequacy, incompetence and faflure (Pives, 1983).

Furthermore, HSPs who expresses these feelings may maintain that suceessful achievenient in their

“gsional work is mindmal, deny any positive influence on their recipients” lives, and believe that
ti.r work is inadequate and not particularly worth doing. Feelings of low personal accoraplishment
may alsq have an immobilising and demotivaling ¢ffeet on the HSP, and may include depression,
lowered morale, certain withdnowal behaviours, decrements of productivity, and reduction in abifily
to cope with the empendies of HSP work (Golembiewski et al., 1987; Jackson & Maslach, 19824,
1982t Jackson et ak, F987; Miller & Norman, 1979).

The implications of being demotivated through feeling, of low personal accomplishment and inef-
ficacy are that these feelings may be symptoms of depression (Brookings, «t al., 1985; Yackson et al.,
1986). Believing their professicnal intervention 1o be of no positive impact, HSPs may discontinue
their efforts (Abrahamson, Seigman & Teasdale, 1978; Mitler & Norvan, 1979), and this may in-
dicate the HSP's propensity 1 Ieave hisji;cr job {Jackson et al., 1986, 1987).

Models of the phasic development of burnout

Leiter:'s {1988) rmodef of burnowt is based on work environment charasteristics, sch as job overload,
job dissatisfaction, and the lack of wotk environment support. He argues that these factors are
stronger coatributots to the develupment of burnout than personality andfor demopraphie vadablos,
basing his position on availuble evidence (Burke, Scheacer & Deszca, 1984; Gaines & Jeomier, 198%
Golembiewski & Sciechitano, 1983; Maslach & Jackson, 1982h). Leiter’s (1988) mode] propuoses
that the core aspect of the development of burnout is emotional exhaustion which ocours as a
function of job stress experienced by HSPs, particulasly in the context of the excusdve demands
predominating over availability of resourcss (Leiter, 1989). This is followed by subsequent Feelings
of lowered personal accoraplishment ¥ depersonalisation vecurs ag a mediating variable, Deperso-
nalisation ocours as an aitempt by the individual to insulate Wim/hersell from feelings of exhaustion,
which with coneomitant decrements to commitivient o their work and inereases in levels of ex-
haustion, may result in a diminished peresonal evaltativn of sccomplishments (Leiter, 1988, 1989
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Leitar & Maslach, 1988). This model of the devefopment of burnout posils that depersonalisation
and personal accomplishinent are consequences of emotional exhaustion.

Leiter's (1988) model is supported by other studies which investigate the development of bumont
{Chesniss, 1980b; Gaines & Jermier, 1983). These authors argue that work stress is the precursor
of emotional exhaustion, the fundamental feature of the bumout syndrome and the primaty stage
in terms of preceding deprosonalisation, and fhe devaluation of one’s achievements, which togsther
form madalities of coping,

Criticism of the burnout research

The sections below report the development and operationalisation of Mastach and Jackson's (1981)
three component definition of burnout. Criticista of Maslach and Jackson‘s (1981} study, and of the

burneut ltetature will then follow.

Development of the three component definition of burnoul and the MBI

The MBI vonstitutes the operationalisation of Maslach and Jackson's {{981) definition of burnout.
The MBI was designed with the express purpose of measuring burnout expedenced by HSPs, ac-
cording to a definition of burnout which consists of thres supposedly independent constructs, The
intended distinction between the three factors is implicit in Mastach ang Juckson’s (1981) report by
their use of orthogonal factor aialytic procedures.

Maslach and Jackson (1981} were motivated, specifically, to develop a definition 4nd seasure of
birnout which wis relevant and valid for HSPs as a singular group of professionuls. ‘The sample
used jn Maslach and Jackson’s {1981) study (n = 1023) included police, counseliors, teachers,
nurses, sociuf workers, psychiatrists, psycholopists, attorneys, physicians and agency administeators;
i a wide range of occupations grouped together as HSPs, and analysed as such,

The point of departure in the rfevelopruent of this scale was based ont sarlier research {Mastach,
1976, 1978a, 1978b, 197 Maslach & Jackson, 1978, 1579), The MBI was divected at systematically
asstmbling what appeared to be the genetal trand expressed in these earfier findings, from which
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Madlach aind Jackson (1981) expressed coucern regarding the potential for detedoration in the
quality of work provided by the HSP, and the HSP's somatic, social, psychologicul and behavioural
well-be + Using these findings to direct their thinking, as complemented by reviewing already es-
tablished scales for “usefil content material® (Maslach & Jackson, 1981, p.100), these authors for-
mulated Hems in terms of HSPs' attitudes towards their recipients. * <. fastor analysis of Maslach
and Jackson's data was based on prinicipul facioring with iteration and orthogonal (varimax) rota-
tiph, Three statistically sound factors emerged for the 22-itern MBI with similarity for both the
frequency and intensity components. Iteras were retained which had factor loadings greater than
0,40,

The 2= jtem MBI was extrapolated from a preliminary 47-item scale, differentiated into he two di-
mensions of frequency and intensity. The reason for the inclusion of this format is that it allows
respondents a differentiated response. Maslach and Jackson {1981) report a mean eorrelation ba-
tween the twa dimensions of 0,56; i.e., 2 moderate relationship, because the variance aceounted for
in one dimension by the other is only 33%. ‘The second edition of the MBI (Maslach & Jackson,
1986), includes oaly the frequency dimension. The reason for this is that the two dimensions are
reported as highly correlated (Ackesly et al,, 1988, Twanicki & Schwab, 1981; Maslach & Jackson,
1986). Other authors also report using only one dimension of burmout, titing Maslach and
Jackson's (1986) rationale.

Te show that the MBI exhibits convergent validity, Maslach and Jackson {1981) give evideros of
sipnificant correlations of the MBI with behaviowral ratings by spouses, and co-workers, Apart from
the comespondence between co-workers observations and the subject’s MBI scores for personal ac-
complishment subscale, all correlations were siprificant. Furthermore, Maslach and Jackson show
that the MBI corrclates with conceptually related orpanisational vasiables such as job overdaad.

Rescarch indicales salisfactory indices of the reliability and replicability of the three factor concep-
tualisation of the burnout concept (Bartz & Maloney, 1986; Belcastro, Gold , & Hays, 1983; Dolan,
1967; Gold, 1984; Golembiewski et al., 1986, 1983; Iwanicki & Schwab, 1981; Maslach & Jacksoa,
1981; Nagi, 1985; Powees & Gose, 1986). The reliability of the MBI appears to be ahove reproach
in the litérature.
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As evidesice of the MBI's discriminant validity, Maslach and Jacksor (1981} showeu that this in-
struments was not significantly sorrelated ivith job dissatisfaction: .e., ks than 6% of the variance
could b accounted for by correlalion with the six MBI subscales. Furthermore the MBI and ‘social
desirability’ were not significantly cormrelated (Mastach & Jackson, 1981). These exercises do not,
however, coastitute tests for discriminant validity, and the appropriate tests are detafled Jater in the

present study.

Criticism of subject populations used in burnout research

The burnout construct has to date been primarily investipated with regard to H5Ps (Shirom, 1989).
Subje~t populations have included clinical psychologisis (Ackedy et al., 1988; Wade Cooluy &
Savicki, 1986), police (Burke & Deszca, 1986; Goines & Jermier, 1983; Muslach & Jackson, 1984b),
the pastorate (Daniel & Royers, 1981; Leiter, 1988), tcachers.(Andmun & Iwanicki, 1984; Cedoline,
1982; Firnian & Blanton, 1987, Jackson et al, 1986; Kyvacou, 1987%; Schwab & Iwanicki, 1982),
socdal workers (Brookings et al,, 1985; Leiter & Meachen, 1986), nurses (Bartz & Maloney, 1986;
Firth et al., 1985; Maslach & Juckson, 1982; McCarthy, 1985 McCranie, Lamnbert & Lamberi,
L9RT), lawyers {Tackson el al.,, 1987), and physicians (Keindn & Melamnd, 1987; Lambkau, Rafferty,
Pupdy & Rudisell, 1987; Mastach & Juckson, 1982; Rafferty et al,, 1986).

Thess are few reports which inchede the wider ranpe of 1ISPs within one study other thae Maslach
and Jackson (I981) and Leiter (1988). Considering that the fundamental prentise, rationale, defi-
nition and operationalisation of Maslach and Jackson’s conteptualising of burnout ways developed
in terms of HSPs* expedences, ressarch is needed which assesses the burnout experience with regard
to HSPy as a singudar sroup of professionals. Such an apprich to bumout research, as per the
present study, would transtend other research which focss on only one profession. The findings
eranating from such research may be therefore be peneralisabls with greater confidence. This is an
important issue which other singlardy forused studies may Jack.

Need for specificity

Broad, diffuse, and divergent conceptunlisations of bumnout may have had & detrimental effect on
the development of theory and research (Maslach, 1982¢). The call for an empinically tested, specific
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and vniversally accepled definition of bumnout has a relatively long kistory (Einserdel & Tuily, 1982;
Mouslach, 1982¢; Perlman & Harf-aan, 1982), and is a eriticism of burnout which constitutes puart
of the aim of this study.

Definitions of bumout are vague, contradictory, overinslusive and underinclusive {Frendenberger,
1983; Hardison, 1983; Muldary, 1983). An expanded notion of burnout is seen to detract from its
vsefulness since, if every strain variable is included in this term, it becomes meaningless (Brookings
et al., 1985; Maslach, 1982a, 1982b, 1982c; Muldary, 1983). The broadening range of identified in-
dicators of bumout may also ~esult in inappropriate mumibers of people who will be labelled as
burnout sufferers {Maslach, 1982a).

The imapery which the term burnout evokes may confuse relevant issues, and render it problentatic
(Maslach, 1982c; Malsach & Jackson, 1984a}. ‘This prevailing ambipuity extends (o the debate
pertaining to the status of bumout as a stimulus, response-set, or transactional dynamic (Garden,
1987 Jackson & Maslach, 1983b), Furthermors, sertain behaviours, psyehological constracts and
physicat conditions are included or execluded in refarences to burnout (Jackson & Mastach, 1982b).

With regard to establishing clear definitional parametors of the burnout constroet, Muldary (1983)
argues that even if there were consensus rejrding the definitional parameters of bumout, such
agreemnen! would be meaninpless if the construet itself were to Juck validity. The issue of delinitional
deficiency of the burnout ronstruct raflects the lack of constitutive definiion. A construct, such as
burnout, must be capable of definition in tarms of uther constructs for it o he scientifically usefill
and applicable in the development of theory (Margenau, 1950; Torgersan, 1958). This issue refers
divectly to the issue of the discrirninant vadidity of the bumcut eonstruct to be distussed luter,

Criticism of the use of unitary definition of burnout in research

The implicit conceptualising of bumeut by various researchers as zm unitary phenomenon (as op-
posed to the three component concept), is expressed by their vse of the MBI as a total score as
oppased 1o the use of three discrete scores which reflect the three distinct components, This i also
evidenced by Maslach and Jackson (1981), who report their attempts to show the MBI's diserimi-
pant validity by uss of a MBI total score, And yet, Jackson and Maslach (1982b) cateporically stai .
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that the distinction between emotional exhangtion, depersonulivation aad personal sceomplishrnent
15 nucessary if the activlogy and sequlae for each modabity of bumout is to be identtfied and vwader~
stood.

Criticism of reported construct validity

Althcugh the three factor structure may hav= been replicated, the critical isue is however, that no
conceptual or empirical research has been divected at establishing the dispriminant validity of the
bumnout factors i.e., in terms of how the three components may retate differentially fo conceptualty
related variables. Masluch and Jackson’s ([981) definition of bumout, the MBI may measare that

which i measures quite well, but may fail to measure that which it was inteaded to messare.

The three-factor structure of bumout, as aperationalised and purportedly validated by Maslach and
Jackson (1981}, appears to have been accepted by the research community (Haody, 1988). This
presumption regading the acceplence of the three-components, may have resulted in the reification
of those factors. When naméing an emergent factor it is imperative to remember that that factor is
not immutable, and is subject 1o later confimatory research (Keringer, 1981). While the three
facior structure demonstrates roplivability, and thereby, construct validity, {e.g; Golembiewsk,
Munzenrider, & Carter, 1983), no burnout research to date has attempted to establish the diserimi-
nant validity ; i, by replicating Maslach and Jackson’s three factor structure with the specific aim
of empirically tisting the assumption of differential relationships between the thees bumout factors,
and conesptoally related variables. The aim of the prasent study is o address this criticism, which
is detailed in the sections below.

Criticism of reported discriminant validity

While Maslach and Jackson tested their definition of burnout for content and consteuct validity, they
failed #» {appropriately} test for discriminant validity, Mastach and Jackson purport to demonstrate
the discriminant validity of their definition of burnowt by using a total butnout score to demonstrate
the differences betwveen that scors and sochyl destrability, and job dissatisfaciipn, Maslach and
Jackson's usi of & total burnout score is in direct contradiction with the aimy of that exencise; ie.,

Maslach and Jackson (1981) fuiled to tesl the three bunout components ay sepaeale constrigs,
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These antliors appear to have forgotten that each factor exiructed will maximally diseriminate among,
subjects, bearing in mind that each component is uncorrelated with the previous (Briggs & Cheek,
1986). The independesice of each Factor is predetermined by the specification of factor oshogonality
(Briges & Cheek, 1986). No research was found which has adequately tested the discriminant va-
lidity properties of Masach and Jackson's (1981) three component construct of bumout, This is a
flaw which the present research aims to rectify.

In establishing the need for disctiminaat validity of the three burnout components, Maslach (1982)
points cut that to simply note varfous similarities between variables, and then to presume that they
are part of a global concept, is erroneous. By focusing on the similarities, this may conceal those
differer 268 which may be of greater importance them the similarities {Maslach, 1982¢). E cause the
three busnout components may, hypothetically, share a common aetiolopy, they cannot be assumed
to be empirically uncorrelated even though they may be theoretically distinct. Various authors
maintain that bumout is empirically distinguishable from job satisfaction (Bsookings et al., 1985;
Maslack & Jackson, 1981; Meier, 1954; Pities €1 ab,, 1981), Thesc authors” srguments are, however,
not based on the multi-dimensional construet of burnout, but are founded on the concept of burn-
out as an unitary phenomenon. This is implicit in their reporting of a total burnout score which
nuliifies any argument proposed regarding their reporting of the discriminant validity of brmnout.
Various authets e, shasise that {1 wotivation for the distinguishing botween the three factors is
provided by the differeny ' trends . elationship between the three components, and conceptually
related variabdes (Jackson & Maslach 1982b; Jackson et al., 1986; Savicki & Cooley, 1983; Schwab
& Iwanicki, 1982), These authors fail to inteprate the implications of their results with the relevant
theory pertaining to factor analysis. It is necessary to investigate the differential patterns of torre-
lations betwesn the individval facte s and other conceptually related variables; ie., the estsblishing
of the diseriminant validity of the thres-component conceptoalisation of burnout, and the avoidance
of tonceptualising bumout as an unitary contept.

Validity and utility of the burnout constructs

The bumount literature raliss upon the use of identical definitions and reports of antecsdent and
consequeatial Fctors of the butnout syndroirie, with a deficit of eritival discourse {Finsiede] & Tully,
1982; Farber, 1983). To the literatuce, the conceptualissiion and operationslisation of bumout sel-
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dorn vaties, and replication and cxtension of previous research s rap (Bimseidel & Tully, 1982
Handy, 1988; Meier, 1983).

The majority of the empirical research reviewed in this research cite ths work of Maslach and her
cohorts as the theoreticel paridipm and methodological point of depariure, specifically with refer-
ence to Maslach and Jackson”s (1981) three component definition and ogerationatisation of burnout.
It is noteworthy that throuphout 1he literature reviewed, writers seldom used definitions of the thres
bunuut eounponents that ware different from Maslach and Jackson’s (1981) definitions. This indi-
cates the acceptanee by the recearch community of those three factors identified by Maslach and
Jackson (1981). This is a matter of academic concern, und is a deficit which this research aims 1o
reclify The present stwdy’s primey goal is to attempt to teplicite, and thereby verify Mnsluch and
Jackson's (1981) three factor burnout construet.

Anather jtnportant issue, in terms of the present research, is to assess whiether HSPs conceptualise
bumout differently from Masluch and Jackson (19813 HSPs may not repard bumout as a three-
cnmponent consiruct, but rather, may view this phenomenon as unitary e.g,, as just emotional ax-
haustion (Perhnan & Harimian, [982), This need for validity, particularky in terms of investipating
the refationships between bitmont and conceptudly related vasables; has also been expressed (Bin-
seidel & Tully, 1982).

AIM OF STUDY

Resewch into the syndrome of burnout as a deletedous effect of steess is prolific {Jackson et al.,
1986; Shiror, 1989), and the prevailing understanding of burnout is finmly enttenched in, and has
Loen fandsmentally infloenced by, Maslach and Jackson’s (1981} three component definition of
burnout {Handy, [988), The {lree factor definition of burtout (Masteeh & Jackson, 19813, has been
shown to exhibit sound construct validity, but there has been u marked lnsk of any research which
bi- purported to investipate the properties of discriminand validity. By replicating Maslach and
Jacksons’s (1981} theee factor bumout structure, {lis study aims fo iest that there are in et three
factors which are distinet from one another in terms of their differential relationships with concep-

tually related varjables,



The use of orthoponal fctor analysis by Maslach and Jackson's (1981), implies conceptual and
empirical distinction between the three burnout compotents, If a carrelational matox shauld exist
amony factors extracted, then scconday or terlingy faclor analytic solutions may be penerated by
researchers from, thoss correlations {Gotsuch, £974). These hisher order factor anakyses are termi-
nited once uncerrelated (i.e., independent} factors oceur, or when a single factor is produced (Gor-
such, 1974). If the three measures of the burnout components are supposed to asséss independont
constructs then it may he :pected that these three subscales are differentially related to other
burnout related variables (see, Drooke, Russel & Price, 1988). It is critical that emnpiricdl evidence
be provided 1o suzpport this assimption that the three bunout fxclors assess distinet aspects of the
burnout pheromenon. 1t is important to note that the focus of this study is that of establishing the

discrirnant validity of the bumout concept, and not to eritically evaluate the MBI per s,

Any fastors which emerpe frow Factor analysis must be reganded simply us inforences which cequirs
velidation (Howarth, [971); A psychometric instrument should measure only one psychological
construct {Origps & Cheek, 1978), otherwise it becores meaningless (MeNemar, 1946). 1 a pay-
chometric seale asseswes a multiplicity of factors, those scores yieldod will b2 difficult to interpret
because of their ambiguity (Guilford, 1954). Although the bumout syndrome has bech shown to
exhibit thres factors, most research, including Mustach and Jackson (1981), bas treated burnout ag
o singular construet. Factor analytic 1heory excludes the use of a tni-camponent construct in that
this is seen to be methodologically unsound and unacceptable (Bripps & Chesk, 1986); ia., the uss

- of 4 total bumout score which incorporates all three burnout components,

Muaslach {1982¢) makes an important comment on the expansive definitions of burnout, pertinent
to the issue of discriminant validity, The greater the number of phenomena included within the de-
finition of burnout, the mote difficult it is to develop a clear understanding of what barmout is, or
is oot Maslach (1982¢). ‘This conlention points directly to the reiarionships between the burnout
components and conceplually related variables; v.g., angicly, depression, job overload {Meicr, 1983,
1984; Paine, 1982; Shirom, 1989). Some wrilers who have expressed eoncern as to the possible lack
of distinction between the thies burnout factors and selated variables (Shirom, [989). Burnotit may
be a social psychological construct which is synonymous with depression (Shirom, 1989). These
issues of discriminant validity are of prita concern in this research, This deficit muy have hindetd
the intsgration and the claification of the plethora of the empirical burnout research {Brookings et
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al., 1986; Perlman & Hartman, 1982), Ly virtue of the lack of an smpirically tested, specific and
universally accepled definition of burnout. This need for clarity vis-a-vis the differentialion between
the three buraout factors is essential, If thers should be no distinction between them, then the maulti

component cotistivet is redundant and serves po functionad putpose.

It has been argued that becatise the three comiponents of buriout may share a tommion hypothetical
actiolopy, they may iherefore be intercorrelated (Jackson et al., 1986), and thersfore. this tripart
differentiation of the MBI tas importance {Tackson & Mastach, 1982b; Jackson et al., 1986; Savicki
& Cooley, 1983; Schwab & Iwenicki, 1982). The importance of distinguishing between the three
burnout factors is evidenced by differential patieens of ¢orrelations betwesn thess faciors and other
variabl+s (Jacksosn et al,, 1988), Whilst in ugreement with thess authors ag o the img - rtance of
distinction between the bumout factors, the present study aims to demonstrate, by virtue of these

‘differential relationships’, the discriminant validity of the three component construct.

A sedous methodological deficit in the burpeut literature which the present study aims to rectify is
that the discyiminant validity of Masluch and Jacksons (1981) bumout eonstruet remsing urires
searched. No conseplual or empiries] research has been directed at establishing the discriminant
validity of the burnout concept in terms of how the three components of burnout may welate dif-
ferentially to conceptually related variables, Disnrinﬁngnt validation studies are receiving greater
attention and prominernice in the psychological research field {Brooke et al,, 1988; Kryl, Bluen &
-Barling, 1989) ay appropriaie and crucial psychometric cxercises. This type of exercise, which con-
stitutes the alm of this resexcch, may demonstrate whether or not the prevailing conceptualising of
the burmout syndvoime is appropriately defined, or if rofinements need to be implemented in texms

of the current multidimensional construct,

In line with the use of factor anabysis, whereby cuch of the three burnowt Tietors will include items
which correlaté more highly amang themselves than with other fterns not incleded in that specific
factor, it may by hyrothesised thet sach of these subscales constitutes a distinet relationship with
speeific varables inherent 1o HSP work. In determining the discriminant validity of the burnaut
construct, this research may demonstrate whether the prevailing conceptualising of the burnout
syndrotme is appropriately defined, or if refinements need to be made. 'I'he question is whether there
are three, or possibly only ong fastor!s which constitote the experience of bumout? "This is crueial
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nat only for establisifog a clear and succinet understanding of what bumout is, but alw in terms
of providing an empincally based definition for foture research and and intervention strategies.

Without an empirically delermined and universally accepted definition of bumout any distussion
of the concept becomes vague and ambiguous. Research is needed whish directs tle understandirig
of burngut beyond the prevailing meta-psychological status guo, such that inderstanding transcands
tho cnrreat metaphorical exegesis, The present study’s primary poal is to attempt to replicate the
three factor bumnout structure reported by Maslach and Jackson (1981) so that the properties of

discrininant validity of their conceptualisution of burnout may be investigated.

HYPOTHESES

Hypothesis 1

The bumout construct will replicate the three factor strocture sepotted by Maslach and Jackson
(1981); viz., ernotiopal exhaustion, deporsenalisation, and fow personal accomplishment,

Hypothesis 2

To dentonstzate the diseriminant validity of the three component construct of bumout, evidencs
must be provided that these three fuctors coreelate differeatiafly with concepiually refated variables,
The three componenis of bumout ars hypothesisd 1o relate differentindly with other conceptually
related variables; viz., job overload, job dissatisfaction, responsibility for people, work environment
support, sge, masital adivstment, psycholopieul distress, and propensity to Jeave (see, Figare 1),

Development of hypotheses in this regard, based on specific data available in the burnont fiterature,
was difficult for the following reasons. ‘The general trend in the bumout literutuse is the use of a
fotsl burbout scoie or the use of an unitary bornout constract, This practive, while in strict con-
trdictivn of the Jdistinclion bulween the factors, denied the researcher the empircal evidence and
thearatieal basis upon which to develop verifiable hypotheses, In the section dealing with the de-
velopment of hypotheses, the nse of the term “burnout (T} denotes reference to reported telation-
shipy between the variable discussed and 2 total burnout score by the respeclive iathor)s cited,
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Figure 1 : Flgure puttining veriebles of [ngerest in this study, anid thelr
hypothesfsed corralrtions with tha three burnodt camponents
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Figure 1 : Flgure out!finthy variables gf Ipterest In this study, and their
hypothesisad correlations with the threa burpolt compenents
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Relationships between bumnout (T) and verizbles of interest may be in conlradiction with the ra-
tionale for the development of the present study’s hypotheses, but these reports are included to va-
lidate the use of these variables in the present research.

A further difficulty in terms of the development of hypotheses is that the licrature reflects the use
of identical defiritions of the three burnout components, and similar reports of correlational factors
of bumout {T) arc given (Einseidel & Tully, 1982; Farber, 1983; Handy, 1988; Meier, 1983}, The
muijority of the empirical research reviewed in this study are based on Maslach and Jackson’s (1981)
three factor definition and opetationalisetion of burnout with Little evidenice of definitions of these
components that transcend the parameters of this definition. There is a pancity of research which
indicat s+ specific relationships between bumaut componeints, specifically depersonati-tion and
personal accomplishmeit, and conceptually related variables (Barke & Dizea, 1986; Gaines &
Jermier, 1983; Einseidel & Tully, 1982), although some work has been done {see, Jackson et ai.,
1986; Londsbergis, 1988). Othess have investipated the developmental process of bumnout, with
identification of untecedent faclors and uhimate consequences of bumout (Edelwich & Brodsky,
198(; Cherniss, 1980a, 1980b; Golembiswski et al., 1983; Leiter, 1988).

1t is because of the pavcity of available literature pertaining to reported relationships between the
three buenout components and respective specific conceptually related variables that the hypotheses
proposed refluct only plausible sugrestions in this regard. Fusthermore, the design of this study does
not fucilitate the assertion of eavsal or consequential relationships between variables andjor burnout

components, but rather, examines the possible rdationships between varables of interest,

Specalalion abomt the potential relationships between the respective burnout componeats and var-
fubles of intetest is based largely on Leiter's (1988) model of the phasic development of bumout, as
well as other reports of burnow as a developmeatul peocess {e.p., Cherniss, 1980a; Gaines & Jermier,
1983; MacDride, 1983; Matteson & Ivancevieh, [987). The propused hypothesss are therefors only
tentative suppestions for predicted eelationships between vasiables. This is because of the pautity of
velevant dats, and as sudhi, the hypotheses express plavsible conjecture only, The hypothesss are
therefore stated purely as pridicions conceming assoctations between variables of fnterest and the

components of burnout, and do not imply causal, moderziing or consequential relationships,

29




Tn broad terms the acguments for the hypotheses are as follows. Emotional exhaustion may be a
reflection and expression of the conlent and contuxt of HSP work (Bjorksten, Sutherland & Miller,
1983; Brookings et al., 1985; Edelwich & Brodsky, 1980; Eisenstat & Feloer, 198%; Firth & Momi-
soil, 1986; Maslach & Jackson, 1981, 1982; Meder, 1982; Muldary, 1983; Pines, 1983; Sussali, 1979).
There are strong correlations befween emotional sxhaustion: and org ¢tisationsl environment vari-
ables {Jackson et al, 1986; Leiter, 1988, 1989). The variables hypotllleaimd to ba relaled to emotional
exhaustion reflect this assertion; viz., job overload, job dissatisfaction., and responsibility for peopls.

Arpuments for the other iwo bumout factors are primarily based on theory and mmmil petaining
to the phasic development of butnowt e.g., Leiter (1988). Dépersonalisation is hypothesised to be
relatea to coping vagables (Jackson et al., 1986; Maslach & Jauk&c;n. 1984b; Savicki & Cmiléy,
1983). Deparsonalisation has been indicated as & method of soping with the high levels of stress )
aroused s a function of HSP work (Guines & Jermier, 1983; Garden, 1987% Jackson & Mastach,
1882b; Jackson & Schuler, 1983; Juckson cf al., 1987, Maslach & Jackson, 1984b; Matteson &
Ivancevich, 1987; Shirom, 1989). Depersonalisation odecurs as a maladaptive attempt to cope with
ermotional exhaustion, by interpersons] distancing (Lelter, 1989), Depetsonalisation may in fact be
the response to ineflestiveness of more acceptable forins of coping (Leiter, 1989). The variubles
hypothesised 1o be related to depersonadlisation reflect this assertion; viz., personality hardiness, peer

cohegivenass, and inereased aps,

Definitioins of feelings of low personal ascomplishment include the following deleterious sequing
depression, lowered morale, and the reduced ability to cope with the emotional exigencies of HSP
work (Golembiewski et al., 1987; Jackson el al., 1987; Miller & Norman, [979; Jackson & Maslach,
1982k). Feclings of low personal accomplishment may constitute the sequlue of bunout (3acksor
& Schuler, 1983; Shirom, 1989). Ferlings of low personal accomplishment are hypothesised to be
refated to variables which, arguably coustitute the sequise of stress. Matteson mnd Ivancevich’s
{1987 tnodel of developing bumnout posits that negative behavioural chunges, psychosomatic cont-
plaints and organisationa cutcomes, are the final stage of bumout. This view is supported by
Chermis’s (1980} model and other ressarch (Burke & Greenplass) 19§92, 19896). In Laeiters (1988}
model, lowered feelings of personal aecomplishment may be subsequential to depersonalisation.



The variables of interest in this study are described below (see, Figure 1.) These variables me re-
gaxded a5 pertinent to HSP work, and ave reponted as correlates of bumout (T). They are included
in this study as variables of intersst in terms of thetr hypothesised relationships with emotional ex-
haustion, depersonalisation, and feelings of low personal accomplishenent.

Hypothesis 2.1 : Variables hypothesised to coirelate with emotional
exhanstion

Certain job characteristics may either alleviste nr apgravate emotional stress, and are therefore erit-
jeal to (he TISP's vulnerability to (he developmest of emational exhaustion {Brookings et ol., 1985,
Emotiunal exhaustion will be associated with fob vonditions: viz., job overload, job diss tisfaction,
arid responsibility for people. These variables diseurrad individually in the sections below, have bee.d
reported as being related to emotions] exhaustion (Buike et al., 1984a; Deed, 1980; Gaines & Jemer,
1983; Golembiewski & Seicchitano, 1984; Jackson, 1983; Tackson & Schuler, 1983, Kranier, 1974;
Leiter, 1988; Maslach, 1978; Mustach & Jackson, 1982, 1984b; Schwab & Iwanicld, 1982). These
are variables which incur hiph levels of emotiona] investment, enetgy oxpenditure, and distress in the
ineumbent. Emotionad exhaustion may be seen 25 a fanction of continued exposure to recipients’
problems within a context of a professional interaction which is non-resiprocal, emotionatly de-
manding, inteflestually antdfor physically taxing, incurring profussional responsibility.

Job overload

Job averdoud is conceplually related to stress {Maslach & Piney, 1977 Maslach & Jackson, 1981;
Penzer, 1984; Znstrow, 1984), and is differentiated by French and Caplan (1973) as a continuum
ranging from job overfoad to job uaderload. Jub overdoad is further delineated in tetms of the
qualitative or quantitative nature thereof, both of which are stressful (Fn:nc!? & Caplan, 1973).
Quantitative overload ocours when the individual is unable to complete assipned tasks begunse of
time or persooal and environmental resouree limitutions, Qualitative overoad ocetirs when tasks are
perceived to be beyond the rele incumbent’s skills, abilities, or available information {Armistrong,
1985; Carbwiight, 1967; Cartwright & Anderson, 1981; Cox, 1980; French & Caplan, 1973; Linn,
Yager, Cope & Leake, 1985}, Emotiona exhaustion i the bueoul componenl most strongly re-
Iated to. job overload (Jatkson et al., 1987,
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Job overluad is a major siressor experienced by HSPs {Firth & Shapiro, 1986; Kepoan & Newton,
1984). Job overload prusents HSPs with a fundamental conflict in that they are pressurised to pro-
vide quality care whilst consicained by ternporal and finaneial Emitations witkin an emotionally
taxing milien. These constraints exacerbate the already stressfitl profile of HSP work by incurring
unuswal and/or long working hours. Job overload may also have deleterious effects on the HSP's
family life, personal relationships, health, and propensity to leave hisfher job (Jackson, ot al., 1986),
When job overload is seen to exist, not only does the amount of work accomplished diminish be-
cause of the decreased amount of time availuable for ench case presenied, but the quality of the HSP's
(teduced) intervention is neputively affecled (Chemiss, 1980, 1980b; MuacBode, 1983; Maslach,
1978n, 1978b; Maslach, 1982b; Ryerson & Marks, 1982). Workerelaled frustrations may occur as
a funetion of working too lard and fur too long i a high-pressure work environment {Bailey, 1985;
Turaer, 1984, resuliing in depleted tolerance and resources (Carroll & White, 1982). These sequlae
of job overload may be expressed as irritability, fatipue, and debilitating physical and emotional ex-
haustion, whith may consequently decreate the HSP's elfectivencss and capability (Cherniss,
1980b). Ironivally it may be the good or successful worker (who may also be the the moie invested
worker in histher profession), whose resources are probably already taxed, but who is seen as emi-
nently eapable, and who is therefore abotled more cases (Maslach, 1982b).

Job satisfdction

It is when job stress becomes overdemanding in teems of the individual's perceived capubilities,
patticularly with regard {o job owerload, thut job dissatisfaction may ovcur (Fremeb, Rogers, &
Cobb, 1974 Kasl, 1973; Miles, 1976), with concomitant decrements in the professional helper's
motivation and favolvement in their work {Maslach & Jackson, 1986; Chemisy, 1950b).

The focus by the HSP on the negative aspects of their clieats” lives, and the non-reciprocal nature
of that relationship (Maslach, 19825 Maslach & Jackson, 10843 is a bius which may huve eritieal
impact on the degree of job satisfaction expetenced by the HSP. This is pertinent in terms of the
agwravuting effect which the often unpleasint and unrewarding cositent of HSP work may have ot
the HSP's eonotionsd reserves (Masdach, 1982b). This is especially pertinent in the contest of the
hejghtened negative emotions incorred in the HSP-recipivnt interaction (Bisenstat & Felner, 1983;
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Maslach, 1978a, 1978b; Maslach & Jackson, 1984b). The HSP's sense of job satisfaction may be
telated to the relationship, and perceived cffectiveness, with hisfher recipients (Farber, 1983). As
ruch, satisfaction may be imited when it i5 remembered that successful change may be constrained,
slow, or limited in expression (Maslach, 1978a, 1978b). ‘The nepative ramifications of job dissatis-
faction inctude decrements to the quality of service provided by the HSP, (Maslach, 1982a; Maslach,
1884), disruption of family life and personal relationships, poor heatth, absencs and turnover
(Jackson et al., 1986; Maslach & Jackson, 1981). Job dissatisfaction has been shown to be more
stronply related to emotional exhatstion than 1o the other two components of bumout (Landsher-

gis, 1988; Rafferty et al., 1986).

Responsibility for people

HSPs are invested with responsibility for things, 2.8, budgets, projects, equipment or administration,
and for people, e.p,, their recipients” current or fiture well-being, safety, health or careers. ‘The issue
of responsibifity is steessful (Cooper & Marshall, 1978; Franch & Caplan, 1973; Kroes, 1976}, but
responsibitity for people is asguably more stressful than responsibility for things (Strampler, 1966).
Responsibility for people, by the very sature of the interpersonal intersction of time spent dealing
with people, may increase role overfoad {French & Caplan, 1973) This is emotonally stressiul be-
cause such responsibility may entail implementing difficult and unpleasant decisions (fvancevich &
Matteson, 1980). Responsibility for the cugrent and future well-being of their recipients, in terms
of optimal decision making, is 2 fundamental issee of HSP work, Having to make the best decision
for all reapients at all times is an ideal which may be difficult to attain. Respoasible decision-
making implits the solving of scipients” problenis, where such decisions potentially sedous ramifi-
cations for that person’s future. Furthermore, HSPs may expedence responsibility without anthority
{MacBride, 1983). Effective problem-solving, particulazy problems of 2 complex and ambipuous
nature, is inhibited by even minimal levels of job stress (Cherniss, 1989b; Fitth & Shapiro, 1986;
Lazarus & Launier, [978), Tik the event of the “wre g7 decision being made, the initial presenting
problem may indeed be worsened. This is stressful in the Light of the professions] responsibility
which the HSP may have toward histher recipient, bt which is 2lso heightened by the threat of
superosdinets andfor public penalties, censure and possible Gtigation (Devine, 1984).
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Job overload should increase the level of emotional input which is required by the HSF to perform
adequately or satisfactordly. The same argoment may be applied to the issue of being invested with
responstbility for peopls, which French and Caplan (1973) pnsit.is a subset of job overload. Being
dissatisfied with one’s job, which may also be vnderstood as a subset of job overload (Keenan &
Newion, £984), may he assumed fo be emotionally draining, and may serve to depiete tiose emo-
tional reserves which are already threatened by the nature and contens of HSP work. The role in-
cumbent who is dissatisfied with his/her job will be required to expend more emotional energy than
is required of the job per s to remain motivated (French & Caplan, 1973). These variablés are
conceptuatly finked and related, and are factors wiich should indicate an emotionally depleted en-
vironment. In terms of the arguments proposed above, the following relationships may be sxpected;

Hynpo*hesis 2.1.1. Job averload will be positively reluted to emotional exbauvstion.

Hypothesis 2.1.2. Responsibility for people will be positively related to emotional exhsustion.

Hypothesis 2.1.3. Jab satisfaction will be inversely related to emotional exhaustion.

Hypothesis 2.2 : Variables hypothesised to corvelate with depersonalisation

If job-stees i teparded as the necessary precondition for the development of burnout, then the
question remaing that, if all HSPs are seen to be sttessed =1 work, why is it that not »ll HSPs suffer
from binout (Muldary, 1980)7 The answer may be in the characteristivs of certain variables which
have been identified in the literature a5 variables which assist the individual in toping positively with
stress, These variables complement the individual’s effective coping with the stress which may act
as u precursor to the development of burnout, or which may reduce the HSMs vulnembitity to
buenout (Kessler et al,, 1985 McDurmott, 1984), These variables inclods the social support received
from colleagues (Houose, 1981; Kessler et al., 1985; LaRoceo & Jones, 1978), feelings of coniral,
or personality haidiness (Deci, 1980; Jackson, 1983; Jacksou & Schuler, 1983; Kessler ct af, 1985;
Kobasy, 1982: Kobasa, Maddi & Courington, 1981; Kobasa & Pucetti, 1983; Kvamer 1974; May-
Tach, 1978%a, 1978b; Maslach & Jackson, 1982; Schwab & Iwanicki, 1982; Rmh & Rich, 1987), and
increased age (Dohrenwend & Dobrenwend, 1978), ‘These variables are included in this study as
correlational variables of intsrest, and are hypothesised to be related to depersonalisation.




Depersonalisution is defined as the psychologival distar. v~ neself from recipients as expressed
by the callous response of objectifying ones recipivats (G 1987; Leifer, 1988). HSPs may
suffer from an overdose of people- helping, resulting in the developrent of cynical attitides towards
recipients as a form of coping (Meier, 1983). This bumout factor is broadly concepiualised as a
maladaptive coping-response to job stress (Greenglass & Burke, 1988; Jackson et al,, 1987; Maslach
& Jackson, 1984a; Shirom, 1989), involving the psychological distancing of oneself {Gaines & Jat-
mier, 1983; Matteson & fuis . ch, 1987). Mechanisms used by the individual to cope with emo-
tionally based stress include distancing cpeself, avoidance behaviours and the seeking of social
suppest {Follman et al, 1986). Various authors have outlined different functions of coping, Me-
chanic (1974) focu :s on the development of motivation to meet and deal with demands watil psy-
cholo, el equilibrium is restored and maintained, Peardin and Schooler {1978) believe *hat coping
involves control, i.e., control over the origin, context, meaning and outcomes of the stress. Depes-
sonalisation is hypothesised fo be associated with personality hardiness, peer cohestvencss, and in-
créased ape. These vadables are also reporied as having influspce on coping processes (Cohen &
Lazarus, 1979; Fleishmun, 1984; Lazaius & Launier, 1978).

Social support

The pathogenic effects of stress {e.z., bumout) may be markedly reduced by the perception of pos-
itive sociul support {Artonovsky, 1979 Beemsterboer & Baum, i984; Elzion, 1984; Gotilicb, 1985;
House, 1981; Kobasa & Pucetti, 1583; EaRocco & Jones, 1978; Leavy, 1983; May & Revicki, 1985;
Penzer, 1984; Zastrow, 1984). Emotional support and instrumental aid may be provided by socix]
networls, assisting the individual to cope with job demands (Iiilings & Moos, 19824, l§82b, 1982c).
Social support may be reparded as the perceived set. of respanses expressed by significzat othuts in
that individual’s enviromment, particularly in times of need (Antonovsky, 1974, 1975; Cobb, 1976
Finneman, 1985; Gottlieh, 1985; Kobasa & Pucetti, 1983). By providing the individual with yub-
stantial resources of resistance to stress, positive social support imay thereby improve that individ-
ual’s caparity 1o reselve siress (Anfomowsky, 1974; Houss, 1981). This positive support can be
derived from family (extra-organisational) and/or ta-workers and supervisors {intra-prganisational)
{Cobb, 1978), and may be infepral to the ultimute suceessfil functioning of the individual (Cobb,
1976; House, 1980; Kobusa & Puceiti, 1983; Zasteow, 1984),
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‘The perception of positive sacial support may help HSPs cope with the demands of the environment
by providing role models and examples of successful coping, 6r by virtue of shating responsibility
{Maslach & Jackson, 19824}, Peer support within the work environment may be an important re-
soures for the HSP who is suffering from bumout (T} (Maslach & Jzckson, 1982a), Reduced levels
of job related distress are evidenteed by prople wha have cohesive relationships with their collsagnes
(Bil"gs & Moos, 1982a, 1982b, 1982c). Support ~t work may help the individual to effectively
rana e job related demands (Cohen & Wills, 1985; Finr —-w, 1985; Gannellen & Blancy, 1984;
May & Revicki, 1985; Suls, 1982; Thoits, 1982), while the :ack of social support may act as a pre-
cursor to burnout (T) {Cherniss, 1980a). I the HSP's work environment is socialiy non-supportive,
this may increase the likelihood of bumont (T) occurring (Maslach & Jackson, 1984a; Pines, 1982;
Russe” et al,, 1987, wherdas a supportive work eavironment miay assist the HSP fo co-e with the
smotional strass expedenced (Cohen & Wills, 1985; Masiach, 1976, 1979, 1982b; Piaes, 1982; Pines
& Arglach, 1978). The luck of positive feedback from peers, indicative of the lack of peer cobe-
siveness, may predispose the development of depersonalisation (Yackson, 1982, Maslach & Jackson,
1984a, 1984b). HSPs should be encouraged to provide each other with critical evatuation and mu-
tual suppert (Jackson, 1982), 1o help avoid the development of depersonalisation (Jackson, 1982;
Jackson & Maslach, 1982a), The comlation bstween depersonalisation and peer support is signif-
icant and more powerful than 1he relationships which the latter variable eveidenced with the other
two bumout components {Jackson et al,, 1987). It is worth noting thel within HSI* wotk settings
it is often difficult to engender social support networks among peses (Cherniss, 1979 Gresiak, 1981).
‘This may be because of the Lick of it terpersonal trust and inlersroup conflicts cansed by profes-
sional status and ditferences iy theorntical persussions {Chemiss & Krantz 1983; Pines, 1982).

Personality hardiness

Individuals may regard steesstiol demands as a threat to stability or homeostasis. Alternatively they
may perceive these demands as a challenge or as an expected norm of life which may provide an
opportutity for gre wih and development. A fruitful approach to studying individual differences in
the capacity to cope with *zauma is to investipate psycholopical paramelers such as personality
hardiness (Friedman, 1988). Personality hardiness functions as a health-protecting varfable in the
stress-strain relationship (Kobasa, 1982, Kobasa et al, 1981, Kobasa et al, 1982, Kobass et al,,
1983). The concept of pessonality hardiness as a toping latior represents a shift from resourcey
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avuilable in the environrment, viz, peer cohesivenass, to intra-psychic and personal resources, ep.,
personality hardiness (Gannellen & Blaney, 1984). Constructs which constitute personality hard:-
ness jnclede control, commitment and challenge. Control refers to a system of beliefs that influence
of life events is possibile 25 opposed to passive hopelessness when faced by stressful dema. % Halpin
et al. {1985) note that subjects who felt that they were in control reported less orge 1. ~izess
than did those who did not fex] influential.

"There is little research which assesses the relationships between the burmout components and per-
sonality variables (Brookings et al,, 1985}, The individual’s positive sense of contzol over the work
context and environment may prevent the development of busnout (T) because of the association
which *3e individval develops with the ability to effectively cope with the stressful wor' demands
(Pines et al., 1982). Wher the HSP has low personality hardiness, and believes that no amovnt of
personal intervention will influsnce events in histher work, burnout (T) will dewr'- s that
person modifies histher beliefs (Meier, 1983). The bureaucratised HYP work cuvironment if lacking
in opportunity for individual control, and may precipitate feelings of being trapped in this uncon-
trollable. annd unpredictable miliew (Jackson, 1582), HSPs are controlled in terrns of regulations im-
posed by lisher munagument, and the HSP mny depersonalise recipients in order to eligve
Srimyherself from personal responsibility and concsm for the quality of professional service provided
{Yackson, 1982}, Alienation from involvement with regard to decision making and poliey determi-
natfon, which may engender the deficit of feelings of control, challenge and commitmen, is regarded
4s betng related to depersonulisation {Jackson, [982).

The HSF work miliset mey precipitate feelings of vulnerability with respect to the HISP's sense of
competency, effkctiveness and contrel, since these feelings may hings on the HSP's relationship and
effoctiveness with her/his recipients (Chemiss, 1980b; Farber, 1983; Maslach & Jackson, 1982x).
The HSP's success with recipients may be constrained or limited in expression and difficult to
measere {(Maslach, 19784, 1978b). Within the constraints seen 1o impinging on the range, level, and
impact of the LISP’s intervention, il is not impossible that the HSP may feel helploys, ineffectual,
unable 1o control the process of their professional intervention, since they may be unable to cffoct
thange or cure (Maslach, 19826). The HSP's sense of a luck of control may also stem from rigid
work environment repulations, limited resourves, minbnad opportunity for delegntion, andfor re-
stricled potential for the use of persoaal initiative (Jackson, 1982; Maslach, 1982b). These issucs
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may be comipounded by the lack of autonomy, exclusion fiom decision-making processes, and an
inability to remove oncsell from the stress-provoking environment (Maslach, 1982b). Control is
more stronply and significantly related to depersonalisation. than to the two burnowt components
(Brookings et al., 1985). The lack of challenge is a sigaificant predictor of depersonalisation, as
opposed o emotional exhaustion, (McDemmott, 1984). It is the HSP who is unassertive in relating
ta their recipients, who fails fo set and remain within the parameters of the proféssional relationship,
whio is mnable or uhwilling to exest control over their work situation, and who passively yields to
demands as opposed to implementing active control over them, who may be at great risk of expe-
riencing burnout (T) {Gan, 1579; Hackmunn, 1980).

Age

‘The individual's age, which may often be related to their sociat and orpanisational status, is regarded
ar having an impact ox: the types, frequency, and perceived intensily of demands experfenced (Osi-
pow, [985). Coping styles may become more mature, efficacious and realistic with age, possibly as
a function of explotting available resources to a greater degree (Dohirenwend & Dobrenwend, 1978;
Pleiffer, 1977 Furthermore, the HSP's capectations at  * the content and personal rewards in-
herent to histher work may become mare realistic with in  sing age which may in turn have pos-
itive inftuence on their coping abilitites (Meier, 1983). Such findings have lo be anderstood in
conjunction with career development {Ivancevich & Matteson, 1980). Increased ape may be ag ef-
fective positive ¢oping mechanison in terms of the individual’s pereeptions and symptoms of stress
(Dohrepwend & Dolsenwend, 1978). This is beeanse having had to deal with stmilar past expeti-
ences may have a positive contribution towards more surcessful coping with current demands

{Dohranwend & Daohrenwend, 1978).

A dearly inverse relutionship between age and bumout (T} is reposted (Golembicwski et al., 1986;
Mastach, 1982b). The first few years of employment 45 a ISP may be the most crtical in terms of
the individoal's vulnerability 1o bumout (T (Freudenberger, 1974, 1977; Muldary, 1953; Maslach
& Jackson, 1981; Gaines & Jermivr, 1983). Professionals who are new to their jpbs appear to be
sueeptible to depersonalisation {Snibbe et al,, 1989}, A statistically signiticant negative relationship
between increased ape and depersonalisalion is reported (Landsbergis, [988), as compared with he
former variable's non-significant refationships with the other two bumout components.
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Research indicates that the following relstionships with the component of depersonalisation may
be éxpected ;

Hypotliesis 2.2.1. Personality hardiness will be inversely selated to depersonalisation.

Hypothesis 2.2.2. Pe.r ¢ohesiveness will be inversely related to depetsonalisation,

Hypothesis 2.2.3. Ape will be inversely refated to depersonalisation,

Hypothesis 2.3 : Variables bypothesised to correlate with personsl

aecomplishment

The third burriout factor, fuelings of low personal secomplishment, is hypothesised as being related
to eértuin strain variables which are detafiud below. ‘I'hese variubles of interest in this study are re-
poried g strain variables, and include a heightened propensity o leaves the organisation andjor co
reei (Schuler, 1982}, decreased mantal adjustment, (Jockson & Maslach, 19820}, and Inereased
puychologic. distress (Jackson & Maslach, 1%82a; Kagan & Lewi, 1974),

Feelings of Jow personal accomplishment are hypothusised to be related to these variables which
are regarded as sequlae of experienced bumnout; viz, d  -cinents to psychological distross, deterd-
otation f mardage,partnership adjustment, and a propensity to leave their jobs. This arpument
follow.s the position of Leiter {1988) and Shirom (1989). Feclings of low personal atcomplishment
comprise the last stape of the bumbut syndrome (Leiter, 1988), and may constitute the sequelas of
barnout (Shirom, 1989). As such, feelings of low personal actomplishment may be celated to those
variables which are seported in the ressarch liferatute ay convequences of experignced burnout,
Feelings of low prrsonal aceomplishment are arguably the final stage of bumowt (Cherniss, 1980a,
1980b; Guaines & Jernier, 1983; Leiter, 1988). Cherniss (1980a) regards burnout 1 4 protess which
evolves through three stapes, viz, job siress, cootional respunse, and psyehologienl accommodation,
which may include the devaluation of one's achievements (Cherniss, 1980a; Gudnes & Jermier,
1983}, This conceplualisation of felings of low personal accomplishment as the last stupe of the
burnout process is reitemted by Loiter (1988], who arpues that emational exhaustion will be fol-
Jowed by subsequent kelings of lowered personal accontplishment if depersonalisation ocours as a
mediating virdable.
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Psychological distress

Psychological distress ineludes variables such as anxiety, deprossion and imitability (DeFrank et al,,
1488), as opposed 1o psychological well-being which is defined as happiness, life satisfaction and
positive affect (Diener, 1984). Well-being may be nepatively affected by factoss such as self-sstoen
and self-competence {Dean & Ensel, 1983; Kobasa et al , 1981), particularly if the individua feels
that sthe has failed fo realise her/his poals in terms of parceived achieverents {Chekolg, 1975).

Psychological weil-being is clossly linked to job variables (Repetti, 1987). A positive ralationship
butween perceived psychological disteess and deleterdous outcomes have been shown by numerous
author (ses, Barling, [986). There are many studies which investigate the relationsh’ ) botwesn
stress and psychological well-being {e.g., Billings & Moos, 19824, 1983b; Hammen et al, 1986;
Monrow, [982; Thoits, 1983), and job siress has been implicated in tertns of having daleterious ef-
fects on the mental wellsbeing of employees (Beohr & Newman, 1978; Couper & Marshall, 1978;
DeFrank et al., 1988; Dolusowend, 1973 Kasl, {984; Murtin, 1989; Myers et al,, 1974; Spector,
1987).

T18Ps upparently evidence disproportionately high levels of psychosomatic complaints as comprred
with other profissional (Maslach & Juckson, 19824). Bomout (T) is a factar in personal distress
and lowalred morale (Masliel & Jacksen 1981}, Burnout (T) sufferers repord ulings of depression,
ireitability and eynielsm (Freudenburger, 1977), tnd impaised peychologieal hedlthi Is roptirted 1o be
&t consedquencs of burnout (T) (Burke ot al., 1984: Ducke & Greenplass, 1989a, {980b). Individuals
who ans dissatisfied with their jobs, and who report feclings of burnout (T manifes) sipmificantly
higher levels of deprassion, initability and somatie disorders; ie., as constquences of bumnout (T)
{MeDermott, 1984}, Burnout (T} is positively and significantly corrclated with hopelessness and the
loss of idealism (Pines, 981} Vardous emotional adjustment indicators have been listed in the Et-
emture {ste, Carroll & While, 1981; Paine, 1982), as the sequlae of buroout {T), including numercus
vatiables which muy be subsumed wnder the heading of psychologicat distress, Depression may be
o symptom of burnout (T} (Freudenberper, 1974), or constitute the final stage of burhont (T}
{(Weiskopl, 1980), or even be synonymous with burnout {T) (Ficklin, 1983).
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Feelings of low personal accomplishment may have profound effects (Golembiewski, 1983), in-
cluding psychaesovial isolation (Maslach & Jackson, 1979). The lack of significance attached to
wark is positively related to hopeicssness and depression, (Pines, 1982), Feclings of ineffieacy, or
lack of accomplishtent, may develop into symptoms of depression (Jackson, 1986). A sense of
personal efficacy may bs a precursor of positive subjective well-being (Reich & Zautra, }1981),
whereas the non-effisacy of coping may be related to deprassion (Billings & Moos, 1982a, 1982b).
Vulnerability to negative psychological well-being may result from nepative feelings of personat ad-
equacy, competency and worth (Fotkinat & Lazarus, 1985; Wisrzbicki, 1984; Zemore & Dell,
1583, When the individual experiences slvess in terms of loss or damage to self-esteetn, this smay
lead to depressinn {Harmen ct al,, 1985).

Within the definition of felings of low personal accompliuiment are descriptions of psychological
distress; ¢.&, depression, lowered morale, withdrawal and the inability to cope {(Malyach, 1982c).
Feelings of low personal accomplishment may indlude negative self-evaluation (Maslaeh & Jackson,
1982a), Feelings of low persottal accomplishiment, which includes negative self-attitudes, may be
deseribed in terms of depresvion and the reduced ability to cops (Juckson & Maslach, 19824). When
the individuxl is hindered in atiainment of poals, this is inversely related to subjective well-being
{Rook, [984; Ruchlman & Wolchick, 1988), In terms of personal goals, positive psycholopical
well-being is related to the personal value attached to personal uffort, the assessment of past fulfil-
ment, personal sutisfaction about achieving gouls, and feelings of control within theit jobs (Emmons,
1986; O'Connor, Peters, Rudolf & Pooyan, 1932).

Marital Adjustment

Marital adjustiment is negatively affected by axpostre ta stress and bumout {T) (Burke & Green-
trlasgs, 1989, 1989h; Groeuplss & Burke, 1988; Muslach & Jackson, 1982x; Pavett, 1986), and dis-
riplion of partnership quality {s nparded as a consequence of burnout {T) (Jackson & Schuler,
1983), Beiig marded muy provide the individual with peotection from bumout (T} (Beche &
Newrnan, 1978; Kaufman & Bechr, 1982 Maslach & Jackson, 1982a; Pavell, 1986, Quick & Quick,
1984; Sehuler, 1982; Thoits, 1982). This is evidenced by the indication of lets buenout (T) by
married HSPs than their single colleagues as 2 fonction of perceived soddal support Maslach {1982b).
Sume research has focused on the impact of joberefuted siress and bumout on family fonctioning

41




{Ivancevich & Matteson, 1980; Jackson & Maslach, 1982a; Mastach & Jackson, 1982 Parker &
DeCotiis, 1983; Pavett, 1986; Payne, Jick & Burke, 1984). Duleterious effects on marital adjustment
may otcur becuuse of the spill-over from job-stress (Burke, Weir & DuWors, 1979; Faunes &
Dhiblin, 1975; Schmitt & Meilon, 1980), particulardy because of role conflict (Jones & Butler, 1980).

Propensity to leave the job

Burnout (T) i8 a factor in the HSP"s propensity to leave histher job {Constable & Russell, 1986;
Maslach, 1981, 1982; Pines et al., 1981). Although the process threuph which ideation of leaving
a job is exprested by actudl quitling is complex, propensity to leave may be a consequince ol
bumow (‘1) (Jackson & Scholer, 1983; Jackson et al,, 1986, 19873 With specific reference to this
study, feelings of low persana! accomplishment may be a factor in job turpover, possibly a5 a eon-
commitant of lowersid commitmenit to the otganisation, reduced identifivation with erpanisational
goals, and decrease] motivation {Chomniss, I1980a; Jackson et al., 1987; Lazaro, Shinr & Robinson,
1985; Maslach, 1982¢; Maxluch & Jackson, 1981; Paine, 1982; Shirom, 1989). Ideation of quitting
their jobs may be the resull of feclinps of low personal accomplishment and mefficacy (Brookings,
et al., 1935; Juckson ct al., 1986). Propensity to leave has been indicated as the final stage of bumout
(Mautteson & Tvancevich, 1987). The propensity to Jeave as a conseqiience of experienced bumout
(T}, ofien within the first few years of service, has been corroborated {Fimian & Dlinton, 198%;
Duke, (984; Pines & Aronson, 1981). ‘The corciation between feelings of low personul ascoun-
plishment and turnover {5 reported as the more powerful relationship #s compared with the latter
variables cotrelution with the other two components of bumout (Firth & Biitton, 1989).

Tt is often the the more invested und competent HSP who has a propensity to leave their present job
or curcer (Devine, 1984; Schlechty & Vunce, 1981). Stress, and bumout have been posited as a
Factor in propenstly to leave (Maslach & Jackson, 1981) as a function particularty of job dissatis-
taction (Einscidel & Tully, 198%). It hus been arpued that it is ofien the more invested HSP whe
i at greatet risk of burnout, awl thercfore of Jeaving their job (Eivensial & Felner, 1981, 1983;
Matteson & Ivancevich, 1987). This may be becuuse of their high level of commitment to their
profession and récipients, which sesults in experiences of intensified frostration, dissatisfuction and
stress (Bisenstat & Felner, 1981, 1983; Freudepberper & Richelson, 1980; Matteson & Ivancevich,
E987).
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Research indicates that ihe following relationships with ihe component of feelings of low personal
accomplishroent may be expected ;

Hypothesis 2.3.1. Feslings of low personal accomplishment will be related to
psychological distress,

Hypothesis 2.3.2, Feclings of low personal acuc.nplishment will be related to
decreased marital adjustment.

Hypathesis 2.3.3. Feelings of low persenal accomplishunent wil' be positively
related t0 a propensity to leave their jobs,

METHOD

Sub} ¢

"L1 = survle of 223 subfects wat comprised of peoph  lively inwnlved in hurman service professions;
narzely, work which is people-otienitad and which invalves profs jonal caring services. This group
incJuded attorneys, doctors in generat pr‘actim;. doctors in specitiies, remstersd nurses, psychiatrists,
cliniea] psychologists, social workers, and high school ieachers “hese professions comprise a subject
population similar to Meslach and Jacksoi (19€1).

All subjects were white and Enplish speaking. The subject sample was restrained by these parame.-
ters 1o ensure some degres of sunple homopensity. Apart from the psychiatrists, all subjects were
residents of the Johunnesbure area, One hundesd subjects per group wert selectad. Because of difs
fering eotal target population sizes for the varivus groups, and means of accessing these poups,
varions methods of subjeet selection had to be used as detailed below, In all ases where the subjects
were selocted by the rescarcher from registers or directories, the language of the direclory entry was
used to ascertain the language used by the subject; 1.6, Enplish or Afiikuans.

The 109 attorneys (L.e., those people registered as having completed & bachelor depree and an LLE)
were randomiy selected form the Johannesbusy section of the Hortor's Legal Diacy {1988}, which
lists approximately 300 English-spoaking such profussionitls according to repistead practices. ‘The
100 doetors in pener practice were randomly selscted from the medical section of the Johuanesburg
Telephone Direstory (1988/9) which lists 495 such professionals, Simiarly, 100 doctors who are
specialists (other than psychiatrists), were tandomly selected from a target of 655 such listed pro-
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fussionals, Since there were not 100 English-speaking psychiatrists living in Jobannesburg, this
sumple was raadomly selected from the South African Medical and Dental Couvacil’s repister from
a ttwal sample of approximately 130 rugistered psychiateisis living throughout South Africe. The
100 English-speaking clinical psychologists resident in Johannesburg were randomly sslected form
ibe appropriate register of the South African Medical apd Dental Council, out of 118 such psy-
cholopists. One bundred English-speaking registered nurses resident in the Johannesburg area were
randomly selected by the South African Nurses Association (SANA) cut of 1 999 white English
speaking registered nieses in the Johapnesburg area, SANA was responsible for the selection of
subjects and the mailing of the 100 questionnaires, A list of 365 registered English-speaking social
workess resident in Johannesburg, was provided by the South African Association of Sorizl Workers
(SAASW), out of which 100 were randomly sslected. ‘The 100 secondary or high schanl teachers
were randomly selected from the Transvaal Teachers” Association TT'A, which estimated there ta
be: approximately 3 000 English speaking teachers it the Trmnsvaal. The schools from which the
sample was extrcled were all located in 2 narow geopraphical belt stestching from cust to west
across central Johannesburg, and incorporated a wide manpe of sodo~contmic regions, and included
co-educational as wedl as single-sex schools.

Nine hundred questionnaives were sent out o the selected sample as detoiled above, Of these, 223
usable questibomaires were returned which represents 1 retum rate of 25% of the lotel nomber of
the targel subjue! population, An additiona] 70 questionnaines were returned, of which 39 were re-
turned to sender, and 31 were incomplete. The 223 usable quesijonnaires thus represents a retum
rute of 30,22%. The return raie per individual professional group was not fess than 21% and not
gieater then 49%. Details of the sample are contained in Table 3.

Procedure

Perminsion for the sending of questionnaires bad to be obtalned from SANA, SAASW and the
TTA. The SANA insistcd that they be respondble for the addressing and tadling of the guestion-
ndires, a5 wall as the follow up rominder posteards, whereas the latter two organisations provided
Hitg of their members. Daja were collected by mieans of 4 test battery which was sent 10 each se.
lected subject with a covering letter and a self.addressed, stamped envelope (see Appendix 1),




Tabte 3 : Cemographic statisties of che sample

ATTORNEYS MNURSES DOCTORS SPECIALISTS PSYOHIATRISTS PSYCHOLOGISTS BOGIAL WORKERS TEAGHERS  TOTAL SAMPLE

25 30 hg 223

Nuiber of subjéots 25 o 22 21 2t
Fama i & ) 28 [ 1 3 16 25 32 19
Male 17 1 18 20 18 g i 17 hé
H lad/Caupt 21 at 21 20 13 22 26 28 177
Singla./Courte 4 9 1 1 3 B 51 &
58 r=amp  oyed 20 2 19 18 T in 1 7a
Emp{oyed 5 28 1 9 14 1% _7 4g 145
Age H 19,8 56,2 L2,7 54,7 i, 6 ar,n 43,2 37,4 42,3
5D 12,0 1,9 10,8 9.4 10,9 7.9 11,4 10,0 0,5
Tonure H 10,9 6,8 1,8 21,5 1.9 b8 6,0 8,6 9,7
50 t1,0 7,3 9.4 11,7 5,9 b7 6,4 8,0 8,1
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Voluntary participation was requesied, and confidentiality was ensured. A contaet telephone number
was provided so that respondents had access to the researcher. Six woeks after the matiing of the
ruestiontiires, a follow up, reminder posicard was sent to alf addressees. Eath subject received the
identical questionndire which was comprised of psychometrically validated 2nd relishle scales de-
signed to measure cach of the various aspects of the stress-strain relationship as outlined in Figure

1.

Dresign

This research was in the form of a cross-scetional correlational Beld design. The variables included
in the wdy were job ovarload, job disstistiction, responsibility for people, personality hzdiness,
woik environment support, age, decrements to general health, decreased marital satisfaction and a
propensily to lesve the job; and the three components of bumout viz., emotional exhaustion, low
feelings of presonal accomplishment, depersonatisation. The theee bumnout factors are differentiated

into two dimensions; frequency and intensity.

Psychosietric Instruments

To test the diseriminant validity of the three component eonstruct of bumnout (Mastach & Jackson,
1981}, scades measuring the conceptuntly related variables (sve Figure 1} were distributed to the target
sample, Bach subject received il scales to complete., “These seales ars duseribed below. “The Cron-
bach nelibility cocflicients calculated for each seale in the present research, which were all statis-
tically satisfuetory, are detailed in the results s 1ion of this dissertation.

Job overlpad: Subjective Quantitative Work Load (SQWL) {Caplan, 1971).

The SQWIL is designed to0 measun: quantitative role overjoad; ie. wima eavirommenta) or organi-
sational demands txceed the fime available to the individual (Cook, Hepworh, Wali, & Wair,
(1981}, The SQWL tups an important aspect of the steess plienomenon in that stress has been
shown to ocour when the individual perceives there to by an imbalancs beiween the demand from
the envivonmen!, and his or her capabilities andfor resources (Cliatraers, 1983).



‘Fhe SQWL is a Sitem, S-point Likerl type scale, where respondents are asked to rate various as-
pects of their jobs in terms of their perception of task overload. The response set muges from (1)
very little, to (5) very great, The mean value of these scores is taken, and A high score indicates high

rale overload.

The Chroabach alpha coefficient relinbility of the SQWL, as reported by Caplag, Cobb and Frenth
{1975), is 0,87

The SQWL was considered appropriute for use in the pressnt study for reasons of parsimony, its
previous nse with medical and other professional proups, and ity adequate reliability figire as re-
portet in Caplan et al., {1975). Furlhermore, this scale has been used in a Sonth Afdsan, white
Enplish speaking research satiple (Strumpfer, 1989).

Job dissatisfaction ; Job Diagnostic Survey {Hackmean & Oldham, 1975).

Within the JDS there are several subscales. This subscale of the IS is broad in content and focus,
with 14 items which assess job satisfaction, Job dissatisfaction may occur when the employee no

longer perceives hisfher job as meapinglul, valuable, and worthwhile (Hackman & Oldbam, 1975),

This 14 jtemn sczle forms part of the JDS, and is designed to measure five specific areas of job sat-
isfaction in terms of extrinsic and extyinzis job features (Clagp & Wall, 1981). Each item within the
scade deals with the respondent’s satisfaction; e.g., remuneration. Respondents’ rate their level of job
satisfaction on a seven point Likert scale, mnging from extrernely dissatisfied, to extremely sntisfied,
in this study, stozes have been reversed, such ihat 4 high total score reflects the subject’s job dis-

sutisfuction.

The developers of the DS indicate satisfactory reliability coefficients for the different subseales
(Hackman & Oldham, 1975). These values vary from 0,88 to 0,56 (Hackmun & Oldbam, 1975).
Thert are 5 subcategories within thie 14-ifern subseale of the JDS, viz., pay, sevurity, social, super-
visory, and prowth, These saiproupings of ltems are reported as svidenting Spearman-Brown refi-
ubilities of 0,84; 0,73; 0,64; 0,87; sl 0,69 respectively (Clegg & Wall, 1981), Golembiewski et al.,
{1943) used the JOS, and report Cronbach alpha's for these subscales as ranging form 0,67 to 0,90,
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with an averspe alpha for the subscales of 0,76. Gaines and Jermies (1983) meport an alpha coeffi-
cient of (,80 for this subscals of the JDS. Meglina, DeNisi, Youngblood & Williams, {1988) report
interital consistency coefficient alpha's for pretest, post-test and faliow-up testing ranging from (),58
to 0,78). This substale of the JDS is reported as a reliable and valid psychotnetsie instrument (Kulik,
Oldham & Langer, 1988),

Job satisfaction is an important variable in the dynamic and experience of bumout (Jackson &
Maslach, 1980; MacBride, 1983 Maslach, 1976; Maslack & Jackson, 1979, 198[). Within the
burnout research Hieratvie, the same subscule of the JDS has been wsed; e.p., Maslach and Jackson
(1981) and Raslin {1984), but no indices of refiability are reported, The JDS has been used in
burno. « research (e.g., Gaines & Jermier, 1983; Golernbiewski et al., 1983;

Responsibillty for people : Responsibifity for things and for Persons Scale

(RFTPS) {Caplan, 1971).

The RFTDPS is desipned to muasure the incumbent’s perception of responsibility for thiags; &.g.,
budgets, atid people; e.p., recipignts, This seale Is in the form of 6 spstements atranged in a 7 point
Likert type scale tapging from. ‘stronply disaptes’ to “agree strongly’. A high sogre meflects the re-
spondent’s perception of high levels of responsibility. Itewmns 1 to 4 refer to responsibility for ‘things’,
while items § and & pertuin to the responsibility which the respondent may fel lowardy other peo-

ple.

In this study the 2-items which reflect responsibility for people, way sdministered. It was decided
ta use these tweo iteres on thefr own beeanse it was argued that YISPs are primarily concemed with
the tesponsibilities pertaining to people as a function of theie work. A Cronbach alpha cosfliclent
of reliability of 0,72 for the &-itaim seale is reported (Cooke, Hepworth, Wall & Warr, 1981). Caplan,
Cobb and Freach (1973) report a reliability couflicient of 0,66 for the 2<tem scale,

The 2-item regponsibility for peopls scale dsed in the present study is taken from the 4-item re-
sponsibility for people. scale used by Caplan et 2., (1975). This scals was used by Caplan et al,,
(1975} in research using & wide tange of professionals including HSPs, thus rendering it appropriate
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for ust in the present stedy. Furtheirore, this scale has been ised in a South Africen study with a
white English speaking sample (Simmnpfer, 1989}, Reliability figures from this latter research have
yet to be rporied.

Personality hardiness: Personality Hardiness Scale (PHS) (Kobasa (1981).

This scale was developed to asses the individuals ‘personality hardipess’, which Kobasa (1983)
coiceptualises as the interaction effect of three intra-psychic coustruets; numsly, commitment (ver-
t s alienation), contral (versus powarlessness), and challenge (versus threat), These three constroets
are assessed in the shorlened twenty-item form of this scale. The short form of the PHS consists
of twe; ¢y items, the first 14 items being arranged in a three point Likeri-typs scale witf responses
ranging from 1 - ‘10” 2 - ‘neutral’t 3 - “yes”. Tiems 15 throngh 20 are gach: divided into 2 sub-sections
giving, antipodal respanses to- each catepory; i.e., Where the respondent has to give one atiswer only.
A high score iy indicative of high levels of personality hardiness,

The shortened form of the PIS (Kobesa & Maddi, 1982) is reporied by those authors as exhibiting
a reliability coefficient alpha of §,81, whilst being tapable of replicating ihe principle findings of their
research using the full fength version. ‘The same scale exhibits an internal consistenicy coefficient of
0,76, with a three-month test-retest retiability coefficient of 0,63 (MacEwan & Barling, 1986).

The shortened 20-ftem version was nsed suceessfully in research vsing a sample of South Alfrican
comimercial and industrial manapers (Strumpler, 1983). In a South African sample of people in-
volved with industial refations, dn alpha cosfficient of $,87 (Time 1) and 0,85 {Time 2) with the six
month test-retest reliability couflicient buing 7,75 is reported (Bluen, 1986).

Peer cohesiveness: Work Environment Scale {WES) ({Insel & Moos, 1974).

"This WES measures the individual’s perceptions of various aspscts of histher work environment
(Billings & Moos, 19826; Muos, [981; Moos & Insef, 1974), There are 10 subscales of the WES,
of which, peet cohesivensss was used in the present study, The WES subseale used in this study,
viz., peer sohesion, i aimed at assessing how fifundly and supportive other eraployees are perceived
by the respondent,



The 9 item subscale of the WES vsed in this sesearch, is dimed at asssssing whether the respondent
pertmives that hisf/her secial support, informational, and feedback zieeds are being met by 1hat per-
sox’s colleagnes. The questions in the scale refer to the immediate group of people with whom the
respondent works. The subscale used consists of 9 items which requice the respondant to provide
‘true” or ‘false’ answers. The items in the present study have beon scored such that these scores e

present pereeptions of high peer cohuesiveness.

'The WES subscales are reported as baving acteptable indeces of intemal consistency (Billings &
Mooy, 1982c: Constable & Russell, [986); ie., Croubach alpha’s mnging from 0,69 ta 0,36, with
one month test-retest reliabitity of 8,62 ta 0,83, Insel and Moos (1974) report a reliability toefficient
range, for the WES subscales, of 8,73 to 0,86. Construct walic .y of the WES has been established
by numerous studies (Billings & Moos, 1882¢), and is applicable across a wide range of seltings,
including adrinistrative and health case work envimnments (Billngs & Moos, 1982c).

The peer cohesion subscals hus been used in burnout research (Billings & Moos, 1982¢; Golem-
biewski et al., 1987 Jackson et al. 1986, Unfortunsately, neither Golebiewski nor Juckson’s repoxts
give indication of relinbility indices for ther uss of this subscale.

Psycholpgical distress: General Health Questionnaire (GHQ) (Goldberg,

1972).

The GHQ measures psychological distress, and has been used in such a capacity by various re-
starchery {Cohen, Karmack & Mennelstein, 1983; Frydman, 1981; Monsoe, Imhoft, Wise & Haris,
1983; Terinant & Andrews, 1978). The GHO was designed to be 3 self administered screening test
focusing on the regpondent’s psychological componeats of ill-bealth; ie., facllitating understanding
about the respondent’s cumrent psychologieal status quo, in teems of non-psychotic disturbances and
their severity, e.n., the individual's percéptions of self-vonfidence, depression, sleep loss, and ability
to solve problems (Cooke, ot al., [981).



The version of the GH(} used in the present research iy the 12-item scile, which has a variable 4
point Likest-type response scale. For ¢ach item respondents are required to indicate on a 4- point
rating scale whether they have experienced a particular syrmpiom or item of behaviour over 2 recenit
pesiod of time. 'This four point response scale is specifically codeerned with the disparity between
psy-t-logical distress and psychological well-being (Goldberg, 1972). In the present study, high
scores indicate high levels of psychelogical distress.

The source article (Goldberg, 1572), reports an intermal split-half relisbility coefficient of 0,83. Ac-
ceptable fevels of split half reliability are reported (Goldberg & Hiller, 1979). Goldberg (1972) re.
ports that the GHQ vields 4 fest-retest (six month) relizbility coefficient of 8,73, The test-ratest
reliability cosfficient over a period of slx morths exhibited temporal consistency (Goldberg, 1972
p15). In addition, the GHEQ) has been shown to yield compasably satisfactory validity seores to those
found for longer versions of the scule {Goldberg, 1972). The GI1Q has bren shown to differentiate
between clinieally and non-clinically disturbed patients {Goldberg, 1972),

Not only does the GHI have clisical application, but, has been used extensively as a measure within
apganivationad stress research (e.g. Banks, Cleps, Jackson, Kemp, Siafford & Wall, 1980; DX'Arcy,
Syrotricks & Siddique, 1984; Ficth, 1986; Ivancevich, 1986; Jackson, 1983), as a measure of the se-
verity of psycholopgica) distress in the study of employment-related and oceupational problems
{Banks et al., 1980; Newton, 1984). The GHQ has begn used in a South Africun context (Basling,
Bluen, & Fain, 1987; Bluen, 1986 Michafowsy, Wicht & Moller, 1989).

Mavrital udjustment: The Short Marital-Adjustment Test (SMAT)} {Locke

ard Wallace 1959).

The SMAT is a sel-report metvure of marital adjustment, which reflects an overall index of hap-
pincss within marriage; i.e., by assessing vivious aspects of the pariners’ hife together. In this stady
the SMAT wue vompleted by respondeats who wer: married, or who wene living togethee with a

partuct,
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The SMAT (Locke & Wallace, 1995} iy presented us a 15-item scude. Iem I s presented as a con-
tinunm, ranging from very unhappy, theough happy, to perfectly happy. Tems 2 throuph 9 um
presented in the form of a fpoint Likert-type scale, although scoring differs from the usual Litert
scoring manner, to that as presented. Ttems 10 through 13 require the respondent to give a response
to staternents which have differential possible answers which are scored idiosyncratically. A eut-off
score of 100 is given for the differentiation between a distressed and happy martiage. In the present
study, high seores represent high levels of partnership satisfaction,

‘The SMAT is reported by es evdesicing a Speannan-Hrown reliabiliy coefficient of 0,90 (Lotke &
Waltace, 1959), and is reposted as an, alpha coeffictorst of reliability of 0,75 (MacEwan & Barling,
1486)

The test-retest reliability is adequate (Kimnmet & van der Veen, 1974), and has an internal consist-
ency coefficient alpha of §,83 {Time 1) and 0,82 (Time 2) (Snowden ct al., 1988).

Cowan et al., (1985) repart 2 series of studics which provide evidence of th» validity of the SMAT,
The SMAT is able to discriminate between distressed and non-distressed couples (Kimmel & Van
Derveen, 1974), The SMAT also exhibity discriminant validity. This scale is able to differcntiak
Detween will-adjusted, and maladjusted marnages (Locke & Wallace, 1959 The SMAT has also
been used in a South African contest (Suchet & Burling, §986), whese it is reported to have adequate
reliability,

Propensity to leave: Propensity to Leave Scale (PTLS) {Lyons, 1971).

The PTLS is designed to asses the eespondents’ (i) desire to temain in their current employment;
#12} awhether or nol they would choose to remain in their curvenst jobs and (i} if they should leave
their work for some time (for example, due to ill health or pregoancy) whether or not they would
eturn to the same organisation.

The souree article scored two of the flems on a five-point scale which was altered tg a three-point
Likert-fype scale ranging from ‘no’ - {1, throngh ‘not sure’ - {23, o "yes’ « {3} (Bluen, 1986; Morris
& Vun der Reis, 1981)). For the third item the response ranpe ks in the foom of a six-point continum
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ranging from “one year' - (1), to ‘more than 10 years’ - {6). High scores represent the respondents’
propessity to lzave, Following the wark of Rousseau (1978), item wording has been adapted 1o the
general organisational work environment,

Spearman-Brown internd] rcliability cocfficients of 0,81 are seported by Bedein and Armenakis
{1581} and Lyons {1971). The PTLS expresses internal consistency, with aipha coefficient’s of 0,76
{Bedeip & Armenakis, 1981), and 0,79 - ‘ossholder, Bedeian & Armmenakis, 1982). In Rosseau’s
{1978} study of 271 employees, the coefficient aipha, for interaal consistency, is reported as 0,71

The three month test-retest rebability coefficient was found to be 0,63 (Warr, Cook & Wail 1979).
Rouss au {1978b) reports 2 cocllicient alpha of 0,71, with a tuor-tetest reliabifity o ~ficient (3
months) of 8,63, and Bluen {1988) caloulated Cronbuch alpha’s of 0,72 (Time 1) and 8,79 (Time
2).

The PTLS is weport=d as a valid psychometde instrument. The PTLS expresses m,gmﬁcant e~
lattonships, in the corects predicted directions, with job-related tunston and jobr dissatisfaction
(Budeian & Armenakis, 1981). Similar findings are reported (Brief & Aldag, 1976; Mossh.viler,
Beueian & Armenakis, 1982; Rosscau, 1978; Sutton & Rosseaw, 1979; Warr ot al,, 19755

Although the PTLS was desipned o measure nurses propensity to lsave, the PTLS has been used,
and its psychometric attibutes assessed, in professions outside of the medical context, (Bluena, 1986;
Rousseau, 1978). The PTLS has beea used in 1 South African research context {Blusn, 1986; Bluen
& van Zwiam, 1987), and has been validated in South African industries (Blusd & van Zwam, 1987),
The PTLS thus represents an appropriate measure for tige iit the present study.

Burnout Masiach Burnowt Inventory { Maslach & Jackson, 1981).

The MBI was deveiopud to meusure burnout which s defined s a thres factor syndrome comprised
of ermotionul exhaustion, depersopalisation, and reduced persooal accomplishment {(Muslach &
Tackson, 1981, 1984a). The MBI constitutes the aperationalisation of Maslach and Jackson’s (1981)
definition of burnowt. The MBI was designed with the express purpose of measising burnout ex-
perienced by HSPs, acconding to & definition of bumout which consists of thres factors, The MBI
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ineasurss the deteriomtion in the quality of v+ % provided v the HSP, and HSPs' attitudes towards
their deterioration *a the quality of work provided by the HSP, asd the HSP’s somatie, social, psy-
chalogicul and bebaviour! well-being (Maslach & Jackson, 1981). The MBI consists of 22 items
whirh i scored on a T-point Lickert type scale. These items are replicated in two dimensions, viz.,
frequency and intensity. The frequency ditnension scores range from never (1), to every day (7),
while the intensity dimension is mted from very mild or banely notizeable (1), to very strong or
major {7} If the respondent has never had {he feelings questionad in a particular item, column (1}
in the frequency dimension is checked. There are thwee components to the MBI, viz. emotional
exbaustion, measured by itemns 1 to 9 feelings of low personal aceowmplishment, items 10 to 17; aod
depersonalisation, iterns 19 to 22, In this siudy, the scoring on the feelings of low personal accomi-
plishyweni ftems has been reversed such that low scoies reflect feclings of low pursonal sccomplish-

ment,

In determining the internal reliability of the MBI, Maslach wnd Jackson (1981) seport that in a
sample of 420 subjects, the internal reliability conflicient was 0,83 (“recuency) and 0,84 (intensity}
for the 25-itemri MBY, [nternal relisbility coefficienus for the theer frequency subscales ame reported
as 0,89 - emotional exbaustion, §,77 - depersnnalisation and 0,74 + personal accomplishraent (Mas-
lach & Jackson, 19813, Similar figures are roported for the intensity dimension subscales, i.e., 0,86
- emotional exhavstion, 0,72 - depersonalisatian -nd 0,74 - personal accomplishinent (Msilach &
Jackson, 1981} The seeond edition of the MBI (Maslach & Jackson, 1986), répods Cronbach
alpha’s, fur frequency only, of 89; 70; and 78 for emotions] exhaustion, depersonalisation and
personal accomplishment respectively. Tesl-ratest figures for thess components are given as ,82; ,60
and 80 respectively. Similar fpured, of satisfactory indices of reliability, appear in the literature; e..,
Ackerly et al., (1988).

Adeguiate Cronbach alpha coefficients of vefiability have been reported, with zanpges given from 8,70
to 0,89 (Ackerly ¢ al,, 1988), 0,80 to 0,93 (Constable & Russeli, 1986), 0,74 to 0,90 (Lahoz &
Mason, 1989), 1,75 to 0,90 (Iwanicki & Schwab, 19813, and 6,87 to 0,90 for frequency and intensity
total scores (Guines & Jermier, 1983). Ottier authors also report adequate measures of reliability
(Beleastro & Geld, 1933; Firth et al, 1985). Landsbergis (1988) ::epuns reliability confficients for
the three suseales within both frequency and intensity dimessions, rnging berween 8,74 and 0,90.



The retest reliability coefficients are given as 0,82 (cotional exhavstion frequency); 0,53 {emotional
exhaustion imensity); 0,60 (depersonalisativn frequency); 0,69 (depersonalisetion intensity): 0,80
(personal Accomplishment frequency) and 0,68 (personal accomplishment {ntensity) (Maslach &
Tackson, 1981}, All figures are at the 0,001 sippificance fevel,

Evidence for the validity of the MBI is reported by Malsach {1981); L.e., bimout scores insrease in
stressful job environments and may predict job turnover. The MBI demonstrates internal aad tem-
poral consistency (Mastach & Jackson, 1981), and other authors atlest to this reasures converpent
and divergent validity (e.p., Belvastro, Go'd & Hays, 1983; Golembiewski et al., 1993, Iwanickt &
Schwab, 1981; Maslach & Jackson, 1981; Meier, 1984; Rafferty et al,, 1986).

Statistical Analysis

Factor analysis

Fuctor unalysis is o powerful, clegant, and pursitnonious snalytic method of delerining the number
and noiure of underlying constructs within a farger aumber of variables; 1.e., a niethod for extracting
vommon fuctor v dancus frum sets of measures (Kedinger, 1981). The fundamental purpose of
factor analysis is to assist with the discovery and identification of dimensions or kypothetical faciors
which constitute a psychometric measure (Btipps & Check, 1986, Ketly, 1940; Kerdinger, [981), and
a tiethod for determining the number and natuge of the underlying vanablos among larper numbers
of measures (Kedinger, 1981}, These fadors are subsets of the set of Hems baing iuvestipgated, with
each fsclor being comprised of flems which display preater similarity 10 each otber than to thoss
tems outside oo the fuctor (Kedinger, 1981). Whete thére is perfect congruencs between a set of
items and one facior, those jtermy are nipurded ay beiog louded on tha factor, or factorially pure, but
when a psychomettic measure is exprosserd by mors than one luetor, that measure i fabelled s
factonially samplex {(Kerfinger, 19813, These structure: of pattems, which are praduced as 2 fanction
of the covariances of the measures, then serve to tost hypotheses peetinent 1o 1he presummed re-

lationships between varinbles (Kedinger, 1981}

11 terms of verifying factors presumed te undedlie the variables, 5 is evident that factor anufysis is 2
rahed of estublishing constauet validity, ‘The second porpose of fastor anslysis refers 1o the
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eonstitutive definition of constructs (Margensu, 1950; Torgerson, 1958); Le., thie clarification of the
mesning which a vonsiruct may have as a function of the rolationship between thal constract and
other canceptually related variables (Kerlinger, 1981). This is the essential function of factor anadysis
in the establishing of construet and discriminant validity by the verification of theoretical expecta-
ficns. Facior amalysis serves to determine which measures assess the identical constriset, and the
relations between these clusters of measuges (Kedinger; 1981). This is bome out by Briggs and
Cheek (1986) who muintam that the usefulness and importance of factor analytic procedures is well
established in discriminant validity studies; i.e., in terms of facililating the development, refining and
testing of hypothesss and intuitive guess-work. As such, Exctor analysis is 2n appropriate stutistical
and analytical technitue to assess the constroct validity of the multi-component burmnout coustruct

it 1Le present study,

The fundamental assumption underlying factor analysis is that the variables of inferest constitute
linear combinations of those unybservable hypothesised factors which are presumed to be inde-
pendent or orthogonal to each other (Kim & Mucller, 1986). However, the simple reliance wpoa
factor analytic methods in the deferrnination of the factor strueture of 4 measure shauld be avoided.
Only those factors andjor factor structures which are substantial and theoretically souind should be
retained and then only afier the rotaled factor stnacture has been computed and analysed (Harman,
1976; Kitn & Meuler, 1986).

The lolfowing factor analytie interventions were implemented jo this study. ‘The proceduse vsed
involved the penerstion of principal componerits, extraction of valid faclors, and the rotation of
these factars by ieans of orthoponal; viz,, varimax rotation. Although this study was essentially
an exercise in confinnatory factor apalysis, the nmber of factors to be extracted from the data was
not specified a priors; L., no parameters were set which would have influenced the mber of factors
penerated, and which may be regarded a3 following the format of exploratory factor analysis. The
criticul issue in exploratory fector ane. , s is that i is not known beforeband how many factors wili
be expressed. This is an issue which is determined from the data, “The purposs of initially pursuing
an exploratory fuctor anlysis approach was to ascertain if the factor structure expressed would be
similar 1o that reported by Mhadtach and Jackson (1981). The exercise in exploratory factor analysis
was then followed by confirmatory factor analysis, where the number of factors may be expacted 1o
conform to previous reports.  Although it is possible to prescribe the number of factors 1o be ex-
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tracted as a primasy computational parameter {e.p., three), this research wanted to vatify this theee
factor structure with optimal objectivity. The number of factors to be generated by the principad
components extsaction was therefore not included in the parameters of the original computational
commasds. When the number of factors, Le,, theee, was specified in the daty anadysis programme,
the ideptical factor structure and Ipadings were expressed. This latter exercise thuy conforms to
confinmatory factor analysis procedure.

The principal components, which are orthogonal and provide factors in descending order of im-
portanes, usually determine the minimuin nomber of factors that can adequately aceount for ob-
served correlations,  {Kimy & Mueller, 1986). This process detormines the communalities (or
comum *n factor varance) of each varfable. (Kim & Mueller, 1986). Communalities ai+ discussed
later. The expreassion of the solution of simultuneous Yinear cquations provides the principal com-
ponents of initial factor feadings, and the roots expressed by this solution are called cigenvalues
{Kertlinger, 1981), Eipenvalues are discussed Jater.

When a set of variables is plotted as points on 2 pnd of axes, these points will agarepate {in toxms
of uniform frequency density) as eilipsolds which e fundamentally similae and concemtirie, whose
axes correspond 1o the principal components (Harman, 1976}, 1he procedute of principal compo-
nent extraction, initislly developed by Hotelling (1933), providey & summarisution of the data, whers
the objective of principal components i to oblain etonoamy of representation of factoss and 1o ac.
eount for as much variahee 0s possible i the data (Kim & Muouller, 1986).

Becsuse the computation of principal components extracts the maximum amount of veriance as
each successive factor iy determined, this method is considered to be funstionally hiphly sutisfactory,
parlieulaly in terms of providing b unique mathernatieal solution for the determining of factors
(Kerdinger, 1981). That is, the first factor is the construct which extracts or accovais for the maxi-
mut amount of communal vatiunes i.e., the representation of cases nlong the principal axis sueh
that the most informalion is contained along that axis {Brings & Cheek, 1986), The second factor
fdentified is accountable for the exteaction of the maximum aiount of comsimal varance after the
first faetor has been removed (Briges & Cheek, 1986; Keclinger, 1981, The second fitcior 8 dufined
in o stndlar way to the fisst factor, bul the precondition for definition is thid its axis is at right angles
{arthogonal} to the initial axds {Kim & Meuller, 1986). "This ensuses that the second factor is inde-
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pendent from the first. A maximum amount of variance s extracted as each factor is caloulated unti!
the total variance has becn explained by thie extraction of n factors (Harman, 1976). Each compo-
nent in tum conlribvies maximally 1o the sum of the varfances of the vanablis of study (Hanman,

1976).

Iteration (by refactoring) is one method for estimating communality which approzitiates objectivity
through the calculation of the sum of squares of the principal factor coefficients {for the predeter-
mtined mumber of factors) as the new esifmates of communality (Harman, 1976). Heratior was used
by Maslach and Jackson (1981} in their development of the MBL In the present tesearch however,
the use of squared multiple cotrelations (SMC’s) as estimates of communalily was implemented.
SMC's measure the eotmnon variancs which is predictable within the variables under study (Har-
man, %76), and provides the optimal estimate of sommunality (Guitthan, 1956, Harman, 1976).
Another imiporiant reason for using SMC’s (as opposed to ileration) is that SMC’s cstablish the
minimum levels for communality (Dwyer, 1939; Roff, 1936).

The rotation of the original or printipal factors is the process whereby simpler and more easily in-
terpratable factors may be found, while kesping the numiber of factars and communalities of each
variable fixed. Rotation of the principal factors is computed 1o establish the configurations of tests
or varigbles within a factor space, the assurnplion being ihat there are unigue, optimal or most
parsimomious positiony for these axes, Rotation of factors may be either orthogonal or oblique.
Orthogonal rotation, 4s used in both the present study, and Maslach and Jackson's (1981) rescarch,
mainteins the independence of fuctors by virtue of the 90 depree angle between the rotated faclors.
Obligue rotalion means that the factors aye correlated by virtue of the fact that the factor azes may

describs acute o obiuse anples such that the axes pencteate the various elusters of rofaled loadings.

Fuctor matrix rotation is nedessary if appropriate imerpretation of the factors is to be conducted.
This is because there is ¢ polentially infinite number of factor axes or matrices which ¢ould re-
produce the orginal cornelational malriz (Kerlinger, 1981; Thurstone, 1947). By the rotation of
these arbitrasy reference axes it is pousible 1o locale the unique, simplest and most parsimonious
positions for these axes so that these variables in the n-dimendona) space may B¢ regarded most
optimally {Kerlinger, 1981}
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The imdependence of orthogonally rotated factors as discussed above, implivs no correlation between
the farntors {Kerlinger, 1981). When discussing the burnout factors identified, and their refationships
with varipus sonceplually related varables, this zero comelation between faclors shoutd Be remenm.
ticred. Maslach and Jackson (1981}, repori. that their three factor structure was genetated by use of
orthopgenal factor rotation, “This means that the three bumout facters should be independent from
each other, and shovld therefore relate 16 conceptually related variables in different manners.

Varhmax rotation is 2 method of ortbogonal rotation developed and modified by Kaiser (1956; 1958)
whereby the eoluitns {or factors) are simplified such that a clearer structure is provided (Harman,
1976). Kaiser nomealisation {or ihe modification of the varimax approach) as used in both the
present study, and Maslach and Jackion's (1981) research, is used 1o avoid the bias whereby the
more prominent factors yield greater values in the larper and smaller factor loadings as compared
wilh their counterparls in less prominent factors (Harnas, 1976). To avoid this bius, variables are
weighted equally for ths rolation process by the extension of those veclors which represent the
variables to & unit lngth, Once the factors have been rotated, the vectors are restored to their ori-
ginal length (Harman, 1976,

Varimax rotation is the optimsd methed of factor totation txcavse it appears to parsimonicusly
goiicretise, in matheratical ferms, the intuitive and/or graphival methods of factor identification
(Gorsuch, 1974; Haoman, 1976). Fuctors whizh have a preater potential of mfiecting the universe
of factors (Harman, 1976), whilst minimising the tendency loward the expression of one general
factor {Gorsuch, 1974), arc produced by this method, Furthenmore, varimax provides a resolution
of factor strutture which has been shown o be invartant across studies (Kaiser, 1458) which satisfies

the fuidamental critedion of factor invariance for a fuctor pxtraction procedure {Tharstone, 1947).

As discussed earlier, confinnutory factor anaysiy is an hypothesis testing intervention, as it is based
on the & priogi definition of a larget miatrix or configuration before roiation, and is the assessment
of the depree to which the researcher can empirically confirm the plausibility of a previous factor
model, or, the depree to which the discrepancy between the hypothesised model and the sbsesved
datd can be atiributed to sempling variabifity (Briges & Check, 19863, Hypothses me; be posited
reparding which vansbles or meusures an: likely 1o losd on which particular fuctors, Confirmatory

factor analysis may lvolve a study where onie samiple population is assessed, andfor where two or
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more samples; i.e., comparison of factor siructures from two independent studies are used (Kim &
Meuller, 1982) In terms of the present study, the Liypothesis regarding, the number of fctors, and
the particula: loadings on speeific factors, is that Maslach and Jagkson's {1981) three factor steuclure
wotld be replicated,  This research’s e then is 5 confinn this three factor structure,

Criteria adopted fur factor extraction

Various criteric wete used to corroborate the factor structure which emerged. These are briefly out-
lined below. Objective consttaints in the ¢xtrattion of factors in this research includied statistical
procedures and parameters which are detailod below. The results of these tests ari given in the re-
silts section of the dissertation. "These itetia are; the individual item ‘Measures of Sampling Ade-
quacy” (MSA’s) (Kaiser, 1970), the Scres lest {Cattell, 1966), the Kaiser Criterion i, ¢ipenvalucs
preater thas <4 L (Kalser, 1974), fuctor loadings preater shat 0,4; Hamman's specification, and the
theta cosfficient of reliabifity, In lorms of the stated aim of this study to replicate the three factor
struetipe reparted by Maslnch and Jackson (1981), it was Important to assess the degree of similurity
between thelr fattor structure, and that generated in the prasent study. This was done by muans of
the rool mean squirs formula {Wrigley & Newhaos, 1955) und the coefficient of congruence (Tucker,
1951}

Measure of Satnplag Adequacy (MSA)

The (MSA) (Kaiser, 1970} is the procedurs used to sssess the appropriateness of the factor model,
whete the MSA v the suramary of how small the partial correlations dre relative to the ordioary
eorrelations, MSA values af 0,8 ure repurded os good or excellent, while MSA's which full brlow
th5 are regarded as unaceeptable (Kim & Meollar, 1986}

Scree Test

The Seree Test (Tatiell, 1966) gives 3 graphical indicution of the appropriate aumber of fctors to
retain, When the eigenvalues are plotied agoinst the number of variobles, a hyperbolic curve is de-
seribed. The magnitude of the eigenvalues inflially falls quickly and then levels oul, afier a small
stope or ‘eibow’, to the last remaining or residual root. The portion which approiimates the level,
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termied ‘Lhe scree’ {Cattell, 1968), invariably begins at the k'th eigenvalue whea k i3 the appropriate
nunber of factors to be retained (Cattell, 1966). Moros simply, factor extraction is halted at the point
where the elgenvalues begin to level off. The scree 1est method in reparded as a robust method of
identifying only the major common factors whers there are minor fastors evideneed (Kim & Meal-

ler, 1986).

Eipenvalues

Figenvalues arc the roots obtamed from the solutions of the simuitaneous linear equations com-
puted during printipal {actor exitaction. The sum of all eigenvaloes is equal to the number of var-
iables un the factor analysis, Thus, if the first eigenvatue is divided by the nimber of v.duables, the
praportion of variace eiplained by a piven axs or faclor is abtained (Kim & Meuller, 1986). An
wipenvatve of preater than + 1 implies that the corzelation between variables is greater **vn, or equal
to, zero; ie, the correlation is less than, or equal to, perfisct, The largest eipanvalve ropreserits the
amom of vatance explained by the principal axis, or factor, and the s:_won:l [argest eigenvalue ne-
prosents the umount of variunée explained by the second axis, and so on (Kim & Meoler, 1986).
Egtublishing a eriterion of elgenvatues greater than 4+ 1, ot {he Kaiser Criterion (Kaiser, 1974), sets
the lower bound for the number of stalistically viable commion factors fo be exttacted; ie., the
nuraber 6f common factors resporisible for the correlation matrix wil then be greater than or equal

t6 the number speified by this criterion (Kire & Meuller, 1982),

Harman Criterion

Ay a further criverion in terms of the sxtraction of factors with respect to cigenvalues, Harman (1975)
spreifiss that extraction of sommon factoes should be hadted before (e cumulative sum of sigenve-
lues exceeds the sum of the estimated communalitites, where communality is defined 43 the sum of

the scuiares of the common-fictor coalficients,
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Reliability coefficient of “theta’

Carmunes and Zeller {1979) rafer 1o the reliability coefficient of “theta’ which is to be used within a
prineipal components antalysis when meusuring a set of items with more than & singular upderlying
factor. The reliability of the set of factors resulting from the principal componert extraction is esti-

mated using the following formuta:

o~ (%) (-wr)

{Curminies & Zeller, 1979),

where, N is the number of items, aod EV] is the larpest or primary eipenvalue. Carmines and Zaller
(1979) regard theta as a speclal form of the Cronbach alpha coeflicient of reliability and the gut

pointy for this form of reliability arc identical to Cronbach’s alpha.

Root mean s¢juare and coefficient of congruence

The rost mean square (RMS) formula, and the coeificient of congruenes (CC), are vsed o assess
the possible relationship between two factor solutions of the same variables from different samples
or data sets; i.e., the degree of similarity or dissimilarity (Hamaan, 1976). Factor replicability across
studies, or the messurement of factor songruence, s deemed necessary (Brigps & Cheek, 1986), such
that the ‘usefulness’ of the previously sepuricd factor structure may be empirically demonstrated
{Lanyun & Goodstein, 19823, The RMS and CC wers computed in the present study to asceriain
the degree of similarity between the cortesponding factor loadings in the present research, and
Maxlach and Jackeon’s {1981) study,

‘To measure {he extent of similarity batween cotrasponding f4 .+ ir loadings in twa studies, the RMS
devistion is used. The RMS is defined as the “square root of the average squared difference of the
Ioadings of the vadables {Leviae, 1977, p45).” This is 2 siriet measure of comparison in that any
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deviation, in both magnitude and pattern, will be evidenced (Levire, 1977), The formula for RMS

is:

1
k 2

aus = | 2 G’
i1
k

{(Levinz, 1977}

Where thers is perfect congnience or agrecment between factor structures, the RMS deviation will
be zero. The greater the pattern-magnitude match, the nearer the RIMS will approach zer, whereas
when all loadirigs are equal 10 unity (but of epposite signs) across the two studies, an RMS of a
maximusn of two will be evidenced (Levise, 1977). '

The coefficient of congruence {(CC) {Lavine, 1977; Tucker, 1951; Wrigley & Neuhaus, 1955, ks de-
signed 10 assess 1he apgreement between faciors in two studiesy Le., the degree of fastodal simnilariy
{Harman, 1976). The CC, while alsp sensitive 1o pattern and maguitude differenices between fagtor
strctures, is regarded as 2 more consistent measure than the RMS {Levine, 1977). The derived
figure is pot a correlation coefficient. The CC is defined as “the sum of the products of the paired
loadings divided by the square root of the product of the two sums of squared loadings (Levine.
1977, pd6). The formula for CC is:

4
Z fif

e = 1=1 :
X 1 K T
P ERDY
i=1 J 1=1
{Levine, 1977).



In the tase of a perfect match between the two factors in {he two sludies the coefficient of congru-
ence will bz + ], and -1 for & perfect inverse agreement, while when there is no agreement at all, the
coefficient will be zero.

Pearson correlations

Peasson correlations are nsed 1o determine and quantitatively exprass the direction, strength and
extent to which two variables are refated {(Huysamen, 1590; Runyon & Haber, 1980). Ussd with
interval andfor raliv scales, Pearson ¢ values vary from + 1,00, representing a perfect positive re-
lationship, to ~1,00, a perfect negative mlationship (Hopkins & Glass, 1978; Rusnyon & Haber,
1980). A zevo valus indicates the absence of systernatic relationship (Hopkins & Glass, 1978; Ru-
nyon & Haber, 1980). A nepative cotrelation indicates that there is an inverse relationship between
stores on the two varisbles, The Pearson cormelation coefficient describes this relationship in sx-
plicit texms, summardsing the mapnitude and direetion for the relativnship between two variables
(Hopkins & Giass, 1978). It is important to remembier that the Pearson g is an index of the extent
of the linear relationship between two variables; Le, £ = 1,00 orr = -1,00 (Hopkins & Glass, 1978).
11 the relationship between variables is curvilinear, the value of ¢ will be an urderestimation of the
actual relationship; i.e., it is inappropriate to assume absence of relationship if £ is zero. (Hopking
& Glass, 1978). It is imporlant 1o remember that the Pearson’s r gives an indieation of corre-
spondence betwern the relative position of respondents’ scores 6n 1wo vatiables, and does not
meastre the absolute magnituds of the scores per se (Huysamen, 1990). The formula for caleululing

Jearson’s ¢ is as follows:

Pearsons ¢ =~ ny

J (&) &)

where,
2 ~X-R) ad y =(¥Y-T)

{Hopkins & Glass, 1978).



Fisher-z test

In terms of the latter purt of the study which investigales the relationship between the thee com-
poncnts of bumout end the conceptually related variables, Fisher-z tests were conducted or the
Pearson correlations betweed the three burnout componensts and the vagiables of interest. Ti.z
Fisher-z test, and in particular the formula detafied below, is designed to assess the significance of
differerice belween dependent correlations {Bruping & Kintz, 1987), end is used when the come-
lations of interest arve obiained from the identical sumple (Bruning & Kintz, 1987 Hoplins & Glass,
1978).

The sempling distribution of Fisher’s Z-transformation of 1, iespeetive of sample size 1 and pop-
uilation comelation coeflicient, deseribes an approximately normal distdbution with the mean cor-
responding to the frequency distcibution of the § values (Bruaing & Kintz, 1987; Hopkins & Glass,
1978). The sampling distribution of ¢ bect;mes progressively less skewed, or, more nearly notmal,
as 1 increases (Hopking & Class, 1978).

‘The mathematical transformation of ¢ that has an approximately normal sampling distiibution i
respective of the cotrelational value or size of sample, to 2, or the Fisker's Z, is defined as follows:

{ry ~ mf(n ~ 3 + 1)1

Fishers 2z =
Ve e+ 1)~ (42450 .

{Bruning & Kintz, 198%),

wht:l'e.

1y = first comelation of inferest; £y = sccond correlation of interest; £y = third comelation of imterest.

Significant results for z, at the critical value of 2,32 (alpha = 0,01), and 3,10 {alpha = 6,000) are
reported. “The degrees of freedvm in this exercise are defined as (N - 3), whee N is the size of the

saraple.
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RESULTS

Reliability of psychometric instruments

The rebiabilities for eath psychometrie measire used in this study wers compuiled and are reported
in Table 4. Reliubility of all scales used in the present study was satisfactory, with alpha values
ranping from 0,63 to 0,90,

Measure of Sampling Adeguacy

The MSA for each item of the MBI was relutively high for both the ficquency and the intensity
dimenaons of bumnout, The ovesall MSA for burnout frequency and intensity items w s 0,85 and
0.87 respectively, The range of MSA's for individual items was from 0,71 to 0,92 (buraout - fre-
quenty) and from 0,75 to 0,93 (burnout - intensity), ‘The data from the MBI are thus adequate for

factor unalysis. (See Table 5.}

Scree Tesi

The Seree test in this study gave i.ndica.lion that the extcaction of three faclors was appropriate in

both the frequency and intensity dimension of the MBI (see, Figure 2 and Figurs 3).

Eigenvalies

“The eigenvalues for each jtom, Sor both the the frequency and intensity dimensions of burnout, 4re
presented in Table 5. From these results it may be sesn that only Factors [ through 3, in both di-

mensions of burnoul are eligible for extraction on the basis of this eriterion.

Harman Criterion

Harman's criterion (1975) was reflecied agsinst the relevant data, I was found, with segard to bath
the MB] frequency) and the MBI (intensity) item communelities and eigenvalues, lhat the ex-
traction of three factors was appropriate. That is, the sum of (frequency) item comununalities was
10,7 and the sum of the (frequency) sigenvalues of Factor 1, Factor 2 and Factor 3 was also 10,7.
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Table 4 : Desvriptive staciscics and Internal conslstancy of measuring [nsgramants

WAKINUM  SUBJEGT  MEAN — &if Bipha
ITEM RANGE POSSIBLE RESPONSE

K of

ITEMS Min-Max RESPONSE HANGE
Emptlonal exhaustion {T) 9 1 ki 63 ¢ = 53 29,8 1,9 0,50
Ematlana | exhaustion (1) 9 b 7 [-X] o~ 63 33,4 14,1 0,50
Personsi) sccompd | shment (T 8 i 7 56 8 ~ 56 24,8 9.2 0,85
Pursonu i acconpf fshmant (1 a 1 ¥ 56 B ~ 52 26,4 8,2 0,88
Ueporesanal Isakion [£) 5 1 i 5 5+ 30 10,5 5,3 0,76
Daparsonalisation {1} 5 1 7 34 0= 35 12,8 8.4 0,81
Job overioad 2 1 5 i5 15 = Il 35,4 4,9 0,81
Jab diesasisfagtlon 1w o T g8 17 = 9¢ B3, 3 4N 0,87
Responsibillty 2 1 7 14 2 - 10 7,1 2.3 0,63
persohal ity hardiness [1) 2 2/3 54 28 - 53 42,2 5,5 ' 15
Peer cohesiveness B 1 2 18 9 - 17 14,4 2,3 0,72
Paychwiogical distrass 12 1 by LT 13 - 4} 4.9 6,0 1,90
Marite! adjustment (2 15 168 23 - 166 112,0 27,0 0,76
Propenglty to leave {3 i1 1/5 12 3 - 10 5,5 2,8 0,77
ROTE : (1] ¥or ghe Persofnal ity Nardiness, ltemt 1-14 Bra scored on 8 3-point scale,

and items 15-20 are scorad on a 2-paint scale.

[2} For the Maritet Adjustment %cale, item 1 [6 scored as B cantlnuum
ranging from 1 to 3%, and items 2-1% have varlous scoring values.

{3} for the Propensity en ieave scald, ftem 1 (8 scarizd op a S=point soale,
and ftems 2 & 3 are pedrad on a 3-polnt scale.

{¥] dencias the frequency dimentlon oft burnbut.
(1) denotes the intensity dimension or burnout.
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Tabkte 5 : Fector loadings for MBI ftems {Trequency and intensityy;, usfing principal componenta and varinaX rotation,
: [FREGUENCY B1RENSION) [TRTENSTYY DINERSIONT ™ 5
M8l ITEM FAB"{'DR FAC;OR FAG;DR e MsA FA.CTOR FAGZOR FAG;I:IR h M5A
1. t rael emo!tonslly drefned sftep work L16 5,11 03 L5986 W12 = tr 0B .56 89
"z, | .sai uted up et the and of the dey ,I5  -.05 06 ,6T ,83 L, ~12 L8 - 6D ,92
3. 1 raal fatigupd when | get up in the morning LT L2 12 58 ,92 ;70 =-,08 .28 5T .9
4. Working with perple all day (s a strain for me 69 L0z »25 454 ,B8 i) -.63 W4 51 LB6
4, | rael burned out From oy Job +80 W17 .18 ,T1 B9 I3 =-,15 ;10 .56 ,91
6. | yesl frustrated by my job »62 ,22 .26 +51 590 165 -, 0% , 18 L4890
7. 1 rael I'm worklng too hard on my Job 159 01 27 AL 64 =23 +20 #5350 ,93
8, Working with people directly |s very stressful S0 .01 St ,58 ,87 58 -,06 S 53 JUE LB
‘9. | fesl like I'm at the end of my rope S0 L7 ,26 k5 Lu2 ,59 <21 L3 51,92
10. | ean easliy undarstend my reciplents feal -, 06 ;66 -, 04 S5 82 -, b JB w1t L5 88
it. 1 deal effectively with my recliplerts’ probleme A2 80 -,02 .85 ,T9 18 T8 -0 .58 87
12, My wark positivaely im 'uences reclplents’ |ives L0868 42 -,0f ,3% ,87 -, 08 6 =00 ,59 ,85
13, | feal very energetic +25 43 ,02 24 ,BY4 -, 02 88 -1 8,90
M, 1 gaelly create relaxad semosphers with recipients 13 »I5 =08 ,59 L83 -, 08 ,12  =,02 53,88
16, { feel] exhltaratéd sfter working with reclpiants 12 ¥as »05 .52 ,Bé =iz 65 =, 14 JHE L 8h
16, | have sccompi|shed many warshwhi (2 things at work «,0f .82 .08 39 .M -,08 s =0 254,86
7. o my Work 1 dial with emotionsl problams very well  -,0B 62 -,10 A0 85 30 53 ;o7 30,85
18. | reel | traat some recivlents gs [T they were oblects ,10  =-,15 + 56 T LT 2P0 206 313 58 71
19, 1've becowe more calious toward pagple since this Job ,22 W13 .67 51 ,BG 17 .03 il S5 76
20. | worry that this Job |8 hardening we emotionalty L300 «,0h +59 45,83 27 =11 61 L6 L8
21, | don't raslly cere whak to some reclpients +10 L0 1 B4 hz .8 22 -,09 254 AT ,83
22. | feal reciplents bilaxie me For somé of thelr problems ,24 At 45 2% .18 s L] .40 26 81
Elgenvaine Y CRIRT BT Lan 6,00 3,28
% of variance 9,43 15 51,88 2?,66 10 79

sunulative % of verfance

16 53,
NOTE : Some M31 items have beeh abbreviated 1n this tebie, for full wording 2ee nppandlx 1.

ﬂl
[~ ]

31, ",
LUNCE | BD 59 92, 81,54 92,33

Urderiined figure indicate slgafti¢ant lgadings on the various Factors,
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Table & : Fector loadings for MB1 tteme (frequency and Intensity), using prinelpal components and varimax rotetlof,

[FREGUENCY DIRENSTON] [ TRYERSTTY DINENSIONT g o

MBI 1TEM FAGTOR m:;on rm;on W MSA rac‘lrun FM:;‘OR mc;oa K Msa

1, | feel emotionally dralned after work % -1 ,03 .59 ,86 L2 -,19 ,09 L5689
.2. | ree! used up at the end of the day W25 =05 SU6 ,57 L83 S =12 ‘ .18 ° 8¢ .92
A, | Feel rotlgued whoen | get vy [n the moarning 7Y 12 12 .58 ,92 10 =-,08 .28 LT L,
4. Working with paopte ot day {= a stralin for me 59 D02 25 it 88 418 -,63 14 51,88
5, | feel burned out from my Job S B0 S 17 ,18 .71 ,B9 13 -,15 Nl 56 9N
6. 1 rfeal frussraced by my job 52 ,22 s 26 51,90 65 -,08 18 U6 ,90
T. § feet §I'm warking too hard an my Jnb .59 L01 27 SN2 a2 B4 -,23 20 500 ,93
8. Working with poople dlrtcely I8 very strassful L 80 ,01 L5 58 ,87 ,59 -,06 » 13 S48 ,8%
‘9. | feel I{ke ('m at the end of ay rope , 60 17 126 JH5 92 W89 -2 L] »31 ,92
10, | can saslly understand my reciplentt fasl -, 116 ;66  ~,0b S5 82 =14 L84 =11 S5 ,26
1. i doal éffectlvaly with my reciplents® problems ,12 80 =02 L6519 - 14 L0 =03 .58 87
12, My work positivaely |ntlusnces reciplants' |lves 208 62 ~,07 ,319 .87 -,08 06 -, 04 +59 ,B85
i3, | feel vory energacic .25 Si3 ,02 - T 1 -, 02 L8 -1 L8 ,90
14. 1 easily create ralaxsd atmosphers with raclplents 513 W75 -,08 .59 L85 -, U8 2 -,02 .51 ;88
5. 1 feal sxbilarated aftar working with rectplents ,12 .71 .08 ,52 86 -, 12 265 =18 T 11
16. | have accomp!ished many worthwhile things gt work -, 7 62 S 06 +39 N -,08 M+ N ) 5 .86
17, In my wark | deml with enotfonel problams very well  =-,q08 S22 -, 10 LT -, B3 SU7 30 .85
1B. ¥ Peel | traat some recliplents as [T they were objests 10 =, 1% 166 HT L TT 20 , 06 LT3 T - ]
1. I've become marn calious coward poaple singe this Job 22 .13 487 5T B P17 03 11 U
20, | worry that this Job Is hardening me emnnioi-mny A0 -0 59 45 ,a3 27 =1 Al Lub 81
21, 4 don't rually care what to soms reciplents 10 ,08 »54 2,8 .22 =09 +BY 87,8
28, | reel reclipiants bitame me far soema of thal» prablems 24 W37 1] 29,78 sa2 ,0n i 26,81

tigenva Iue S lh  d,63  G.45 6,080 3, V28
of varlance ug,ny 31,16 11,5; 53,88 27,66 10,79
cundlative % of verianoe 59,43 RG,59 93,1 53,88 81,54 982,13
HOTE ¢ Soma MB! ltems have bewn abbreviated in this tabla, For full wording see Appendix 1,
Underiined figurs indieuty significant toadliangs on che variaus Pactars,
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Figure 2 Scree Plot {Frequency Dimension)
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Similarly, the sum of (infensity) item comeunalities was 11,2 and the sum of the (intensity) sigen-
values of Factor ), Factor 2 and Factor 3 was 15,0, Thase results corroborated the other initial
findings, deteiled above, that factor estraclion should be halted after the third factor.

Reliability coefficient of 'theta’

Carmines and Zeller's (1979 reliability coefficient of “theta”, which reflects the reliability of the ex-
tructed factors, provided a coefficient of 0,87 for the {hres {frequency) faciors, and a coelficient of
0,8¢ for the (imtensity) factors, which are satisfaciory indices of reliability.

Factor item loadings

Iterns Inciuded ic the various factors had loadings preater than 2.40. This is consisient with the
factor loading criterion erployed by Maslach and Jackson (1981), 'The first factor extracted in the
prasent study, which comprised 1he identical items to that first factor identified and Jabelled by
Maslach and Javkson (1981) as ‘emotional exhavstion’, accounted for 49,4% of the common vari-
anee for the frequency Jimension of bumnout and §3,.9% of the common vadance for the intm:xsity
dimension of burmoul. The second fastor sfrusture to emerge was identical, in item composition, to
that identified by Maslach and Jackson (1981) 25 ‘low felings of personal sccomptishment’, and
aceounted for 31,3% and 27,7% of the comraon varianee for the frequency end intensity ditnensions
of bumout respectively. The (hird fielor identilied by Maslach and Jackson {1981), labelled as “de-
personalisation’ was dentivally comprised in the third factor to emerps in the present study, which
accounted for 11,694 and 10,3% of the common vartancs in the frequency and intensily dimension
reepectively. In terms of the cumulative percentage of common varjance accounted for by the three
finters to be extracted, the 3 frequenvy factors amt;nteﬂ for 92,2% of the total common varianes
extracied, whils the total cumulative percentape ¢ ” the common vardanee extracted by the thres in.

tensity dimension fictors amounted to 92,3%,

Root mean square and cogfficient of corigrience

The RMS and CC formulue were used to assess the degres of factor conpruence andfor Factor in-
varinnee between the lictor steucture repotte sy Mastach and Juckson (1981) and that of the pre-
sent study. As cin be seen in Table 6 the two faclor structures wre shown to be similar,
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Table 6 : Gomparfeon statfstlck for the and the present sl:lildy (X = 82§y,

and Maslach and Jackson's (1981} study (N = 1025).

Fraquency Dimenslon
Comparison Statlstlic

Root Goefriclant

intenslty Dimension
Comperison Statistle

Root Coafriciont

tean of ) Mean of "

Souare Gang ruence Syuare Congrusnca
FAGTOR 1 {Emotloral Exhaustlion) 0,10 09,95 3,10 o,96
FAGTOR 2 {Personal Aguomplishment) 0,16 6,93 ¢, 15 o, 95
FAGTOR 3 (Dapersonallsation) ¢, 10 0,95 .09 a, 96

1, Whers there ie 8 perfect pattern=magnitude match bepween the Lwo factor
structiuces, khe AMS wiil approsch a minimums of zorg, whergas whan gl foadfings

are egtil ta untt{l

B maxisum of +2 will be evidanced,

{but oFf appoxlte signs) across the two studies, an RMS of

2, In the case ar a perfédot match between the two fectdr structures, the

coefrliciont of wongrusnce wiil bo 1

and =1 For a perfect [Averse agréoment,

wheris whep there 75 Ao agreemehnt at’a!l, the coafficlent Wil be ZERO.



Within the frequency dimension of burnout, the RMS's for factors 1, 2, and 3, were §,14; 0,16; and
0,10 ruspectively. These fisures are similar to the RMS's expressed for the intensity dimension; i.e.,
8,10 0,15; and 0,09 for factors 1, 2, und 3 respectively. The coefficients of congruence for the three
frequency factors were 0,95: 0,93; and 0,95. The fpures for the intensity dimension were marginally
suparior; ie., 0,98; 0,95; and 9,96 respectively, {soe alss Table 7).

These findings support Hypothesis 1. Bumout, as ineasured by the MBI, consists of three discrete
factors, The replication, by this study, of the factor structure reported in the source articls of the
MBI {Maslach & Jackson, 1921), therefore facilitates the investipation of the discriminent validity
of the bumont constroct. ‘This is done by the investigation of the relationships between the three
bumet factors and the varicus coneeptoally related variables, as detailed balow.

Pearson correlations and Fisher-z tests

Hypothesis 2.1 refers to the differential rulationships between the thees burnout components and
conceptually seloted varisbles of interest. This hypothesis was not supported by the data. 'The xe-
sults of the Pearson cormiations between the three burnowt somponents and concoptially related

vatiablus, are presented in Table 8,

in terms of the selationships between the conceptually related varables and the three components
of burneut, the most consistent statistieally sipnificant cocrelations ovcur betwesn the varfubles of
interest and emotional exhawstion (both frocuency und inteénsity). The only exception is in the case
of marital satisfaction, which was not significantly related to any component of burnout.

To aysess the discriminant validity, il was hypothesised the the thres cowponents of bumnout would
relate differentiully to conceptually rclated varfables; 2., emotional exhaustion with job overloud,
job dissatisfaction, and regponsibifity; persons] accomplishment with personality hardiness, peer
cohesivencss, and age; and depersonalisation with Bi health, marital adjustroent, snd propensity to
Irave. The resalts of the Fisherz tests are preseoted in Tabls 9.
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Table 7 : Gomparison of rotated factor londings of

.

12,
13.
1,
1%.
16.
17,
18,
19,
20,
21,
2z,

[FREQUERGY DIHENSTON)

MBI |tem Fgl'esen}t_zswdgs
I Teel emotfonally drained arfter work W06 =, ,03
| resl used up at the and af the day I3 =,05 06
t fest fatigued when [ ges up in the gorning P £ R S+
Warking with people sl day Is a atrein for me L81 202,25
t reet burred ouvt from my Job 80 LT L8
I feel frustrat. ! by my job S 62 , 22 226
I feel I'm working too hard an my job 59,01 et
. Working with penpia direct)y |5 vary straseful .66 01 L5
| fgal Ilwe 1'm at the end of my rope ,60 L1726
| ean musily understand my reclpiante Fee) ~,08 65 =,04
| deal effectively with my recipients' problems (12 B0 =02
My work posltively Infiuences reciplents’ [lves 6,62 -,07
I feal very enargetic W25 b3 02
1 eexily crente relaxed atmpsphere with raclpients 13,75 ~,08
1 reel exhilarated after working with reciplents 12,11 08
t have accomplishad many warthwhile things ae werk -0 .82 ,06
tn wy work 1 deal with emoiional prablems vary well =-,08 ,62 -,10
I real | treat some recliplants as {F thay were abjeete ;10 =-,15 86
1’y bocome mare edllous towsrd peuple sincs this Jeb 22,13 ,67
1 worry that this Job Is hardening me emocionz|ly ,30 =-,08 5B
I don't really eore what to soms patlents L1002 64
I fest recipionts bieme me for some af thels problems ,28 17 b8

14
73
+86
.62
.84
+65
+56
oS4
r63
1
=-,01
-, 02
-, 30
-, 06
, 00
=10
-,07
s 16
W16
27
,23

the MBI Items obtained in the present study, & Masiach and Jachson's [1981) st

{INTEH§|rv'nln£Nsnouj '_
Mas lach/Jackson Prasent Study Hasiach/Jackea
F1 F2  f3 F1 2 F3 F1 F2
,02  ,06 ,72 =19 ,09 Lt 08,0
03,00 J74 =12, 18 L0 08 L1
15,18 .70 -,08 20 .52 -1 2
-1 22 ,2J0 -,03  ,14 B0 ~,08 2
-,09 19  ,13 -5 ,10 81 -,02 ,2
-2 ,23 .85 -,09 18 .84 -,06 ,2
L0 08 ;64 -,23 ,20 ,55 ,07 ,O
06,31 .39 -,06 ,33 AT .05 3
08 2 259 ~,21 L34 60 =11 L2
50 -,06 -, L&m 11 12 L50 -,0
8% «,07 =16 LT84 =08 03,58 =0
»38 =77 -,08 L7 -0 00 ,61 -1
3 o-,oh -,02 L858 -,11 -,05 W4 0
;81 -,08 =08 ,I2 ~-,02 ~,08 ,55 -,1
(55 -,23 12,85 -, S0 .82 -0
57 =17 =08 ,73 =01 -07 L5565 -
5 =10 -, 53 .07 ~,09 5,0
=10 62 20,06 73 L3686 =10 L6
=12 7k JT 0,03 71 L6 -2 LT
=11 L6 2T =11 61,27 -, 11 L
-1 ,52 (22 -,08 L84  L,23 ~,11 5
-, 01 40 32,08 L0 .21 -,01 LA

21

HOTE : Some MBI

ftems have beard ab.rpviatad in vhis table, For full woiding see Appendix 1.
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Tablm & : Peavson corrcelations between the 3 burnpout comp ts and pruaily related variables {N = 2231
(17 (87 (35 (8y  (5F (81 (7] (8} (91 {107 (113 (12) (131 (14
{4) Emptional exhaugtion [f}
{2} Emutional exhaustlien {I) TEHE
{3) Parsonal atcomplishment [€) 15 17
{t) Personal accomplishmant (1) =20 =31%# 3G
(5} Deparsonalisation {r) yase  yIsE 07 o2
[8) papersonaiisakion {I) A5 YTRE -Gh o8 SoHe
{7} Jdb opverload I6HE y1#E O -1 15 25
{8) Job dlesaslefackion 43ss  IpeE ghee 19 29%r 1§ 13
{9) Responstbility For people 21% 27 -4 =2Q J8 208 27H =05
{10) Personality hardiness wlpuk L33EH LpUHE pg =18% =12 =06 =41¥H )
{11) Peer cohesiveness =313MH 2R o12 13 =1 =12 =D1 Lot O} -4
{12} Age =354 al1¥H 05 o7 =30MH SD5R% uDp =207 =15 R L
{13) Psycholnglcal dlstrass S3%s  S3Mdk JQRE wDLEe D7HE D UL ST L [ ~3TH* =11 -1p%
14} Mapltol adiustment [H1] 05 -t2 ot o1} on =328 b -h 07 01 3  -ETHE
{15} Propenslty to teove H1%s  ATHR Dp#%  0f 19 i3] 19 56%% w05 ~JuRR -31ER WL S3fes g
g <, M
*4 g < 0,001
NGTE : tF) doenotes the froquatioy dinension
{1} danokes the intensity dimension
For ense uf representstion, the decimal commas have been omnltted.
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Table 9 : Summary of tess of discriminent validlty of the three components of burnout

corralation with
EE PA DP

FREQUENCY DIMENSION OF BumRtiout

3,194
L

1,01
1,81

2,82%
1,38

2,51#
0,56

1,79
018

4,60
2, 46"

1,508
0,33

++)
4}

172

Compa rfser

Hypothasized ralationship

betwean EE and i~

Jub overload e By 15 EE V8 PA
(N = 116) EE vs D?

Job dissatisfaction Lake  ynEe 2oH% EE vs PA
{H = 172) EE vs OP

Responsiblitty for peopte 21% <0l oa EE Vi PA
{N = 223} EE va DP
othaeslsed relatlonshl

Eggwuen BP and i- P

fersonal lty hardiness =ljad#  LpuRE L pe DP vs EE
{8 = 2101 DP vE PA

Peer cohpsivensgs LEF LAY 14 =14 OF ve EE
(K = 118 DI vs PA

Age 34 .05 =30%%  DP vs EE
(= 203} 0P vs PA

K pothes|sed relaticaship

betwoen PA and -

FsYchulugieal distress 5300 poua  BTEE pA vwg PE
H = 223} A v5 OPF

Mar{ta! adjusimiént a0 =12 0& PA VS EE
tN = 158} PA ¥E DP

Progensity bto toavo ni1se  2phe 19 PA v EE
{H = 223) PA v= DB

1,29

correlation with
EE PA

INTENSITY DIMENSION OF BUHNOUT

op Comparison t

1% -1y 25* EE vs

EE vs

g™ 1o 16 EE vs

EE vs8

21* =20 ~@iH EE va

EE vs

=33n LiE] =12 OP wve
DP vE

~PEHA 13 -2 oP vs
OP ve

-1+ o7 2544 ppP va
P vs

S34e puw 21% PA vs

PA vs

-5 o 0o PA VE
A ve

17#%  pg§ 1] PA vE

PA v8

PA
Dp

PA
[+

PA
e

EE
PA

£E
PA
EE
FA

EE
or

EE
op

5,51
1,33

3,07%
2,35%

< 0,01

* p
* p < 0,001

]

N!‘TE { Daocimai ¢ommas have been gmitkad In the eorrelatlional matreix,

KEY :

EE = emotlonal exhaustion PA = porsonal accomp)ishment 0P = depernalisetlion
{++) = since no slgnificant correlations ware Involved, z scores are omittad.




Hypothesis 2.1 refirs to the hypothesised differential relationships beiween emotional exhaustion
and job averload, job dissaiisfiction, and sesponstbility for people. This hypothesis is mot supporied
by the data, Although the three most povedul and statistically sipnificant Pearson comelations,
within both frequency and intensity, are with emotional exhavstion, the differences between these
significant iclationships and oflir significant correfalians are nof statistically significant. The onk
exception is the significant difference is between emotionat sthaustion {intensity) - responsibility
(=27, p<,01} and depersonalisation - fesponsibility {r=-20; p <,01), {t=4,76; p < ,01).

Within the frequency dimension, the Fisher-z -scores show that the emotional exhaustion - job
overload comelation, (r=,36; p<,001), is significantly greater thar the persanal accornplishment -
job o1 rload sclationship {r=,00), (£=3,19; p<,001), bt the former correlatiim is not <gnificantly
different from the relationship between depersonalisation - job overload (r=,15;t=1,74). Althoogh
the emotional exhanstion - job dissatisfiction tomelation (r=.43; ¢ < 001" is larger than pertonat
accomyplishment - job dissatisfuction (r= 3% p < ,001), the difference between the two is not signif-
jeant (t=1,01). The emotitnal exhaustion - job dissatisfaction correlafion is also lasger than de-
personalisation - job dissatisfaction relationship (= ,08), but the differerce betwoen the two is not
significant (t=1,81). The corelation of emotional exhaustion - responsibility (r=,21; p<,01) is
significantly preater than the rolationship betwees personal sccomplishment - responsibility
(r="-04), {t=282; p< 01}, The differerice between the former relationship, and that between de-

personaiisation - responsibility (e=,08), is not signifivant (te= 1,38).

Within the intensity dimension, the Fisher-z t-scores show that the emotional exbiaustion - job ov-
arload corvelation, (r= A3; p<,001), is significantly zreater than the personat accomplishment - job
overjoad relationship {r=-,14), (t=>5,51; p<,001}, but the former comrelation is not sigrificantly
diffarent from the relatior. hip betwesn depersonadisation - job overload (r=,25; p < ,01), {t=1,33).
The emotional exhauwstion - jub dissatisfaction comelation {r=,38; p <,001} is significantly greater
than personal accomplishment - job dissatisfaction (r=,10), (t=3,0%; p<,01}. The coclation of
:motional exhaustion - responsibility {r==,27; p<,01) is signifivantly preater than the relationship
between personal accomplishment - responsibility (ree-20), (1= 4,76 p <,001}. The differeie be
tween the former relutionship, and that betwesn depersonalisation - responibility (r==-,20; p < 01},
is also significant (t=4,76; p < 001).
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Hypothesis 2.2 refers to the hypothesised relationships between depersonalisation and persopality
hardiness, pear cohesiveness, and age. This hypothests is not supported by the data, Where there
are two or more significant correlalinns, these ars not shown to be significantly different. The ane
exception is the sipnificant difference (t=2,5% p <,0I) is between the vorrelations which depersa-
nalisation {frequency) - pecsopality hardiness {r=-,18: p<,01) and emotional exhavstion {fre-
quency) - personality hardiness (r=-,42; p < ,001). Fudhermore, these variables do not correlate
most powerludly with depessonalisation. Instead, the varables of interest are shown to bs most
powerfully related 1o emotional exhaustion at statistically sgnificant fevels for both frequency and

intensity.

Within the frequency dimension, the Fishes-r t-scores show that the depersonalisation - personality
hardiness coreeletion, (r=,-18 p<,0D), is significantly smaller than the emotional exbaustion -
personality hardincss reationship (r=-42% p< 000}, {t=2,57; p<,01). ‘The furmer correlation is
not sipnificantly different from the personal accomplishment - personality hardiness relatronship
(re=-24; p< 001}, (t=0,56). The depersonalisation - pecr coliesiveness cormelation {r=-,14} is not
significantly smaller than emotionzl exhau§ﬁnn « peer cohesiveness (r=+33; p<,000), (t=1,79).
The depersonalisation - peer cohesiveness correlation is nol significantly greater than the perscnaf
accomplishment - peer cohesiveness melationship {r=-,12; t=0,18), The cotrelation of deperscna-
Tisation - age (r=-,30; p <,001) is not significantly smaller than the selationship belweer: emotional
exhaustion and age (r=-35; p<,001), (t=0,60} The former relationship is significantly greater
than that between petsonal accomplishment and age (z=-,05), {.= 2.46; p<,01).

Within the intensity dimension, the Fisher-z t-scores show that the depersonalisation - personality
hardiness comulation, <r=-,12), iy significantly smaller than the emotional exhaustion - personality
hasdiness relationship (r=-733}, (t=2,39; p <,01), but the former correlation is not significontly
different from 1he relationship between personal accomplishenent - personulity hardiness (r=,08),
(t=1,79). The depersonalisation - peer cohesiveness correlation {r= - 12) is not significantly smaller
then emufional exhaustion - peer coheslveness (r=+-,26; p+. 001} (t=1,44). Similarly, the former
tefationship is not significantly smatler than the correlation between persopal aceomplishment - peer
cobssivensss (¢=,13), (t==2,08). The comelation of depersonalisation - age {r=-,25; p <, 001} is not
sipnificantly smaller than the refationship between emotional exhanstion - age (r=-41; p<,001),
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{t=1,98). The relationship of deparsonalisation-..¢ is significantly preater than the relationship
between personsl accomplishment - age (=07, (t=2,94; p<,01).

Hypothesis 2.3 refers to the hypothesised relationships between feelings of low personal accom-
plishment and psychological distress, deterforation of marriage/partnership adjustment, and a pro-
pensity to feave the job. This hypothesis is partially supported by the data. All the relationships
which personwd accomplishment has with psychologics] distress are sigmificantly differert from the
other burnout components relationships with this variable. The only exception is the non-sighnifi-
cant differ=nce is between the crelation of personal accomplishment - distress, and dipersonalisa-
tion ~ distress. With respect to the correlations berween the bumout components and propensity
to Jea *, all significant relationships were not significant. No tests for sighificance of diff~emce were
conducted for the relationships between the bumeut components {both frequency and intensity) and
marital adjustment. This was because there Were no statistically significant correletions. The vari-
ables of interest are not most povrerlly relaed at significant levels to personal accomplishment.
With the exception of maritsl adjustment, which was not $gnificantly correlated with any compo-
nent of burnout, thess variables exhibit {he most powerful and statistically significant relationships
with emotional exbiavstion (both frequency and inensity).

‘The Fisher-z tests show, in the case of personal zccomplishment’s relaﬁgnships with psychologicat
distress, ‘that these correlations are significantly smaller than the relationships between distress and
emotional exhaustion. The correlation betweent personal accomplishment (frequency) and propen-
sity to leave is not sionificantly different from the cslationship between the Iatter variable and emo-

tional exhaustion (frequency).

Within the frequency dimension, the Fisher-z t-scores show thia the pessonad accomplishment - il
health corrlation, (r=,29; p<,001), is significantly smaller than the emotional uxhaustion « ill
health relstionship {r=," < 0B, {t=3,58; p <,001), but not significantly smaller than the re-
lationship between depersonalisation - i} health (re=,27; p< 001}, (1=0,33). The persopal accom-
plishuient - propensity to Irave correlation (1= ,28; p <,001) is not significantly sroaller than the
correlation « £ emotional exhaustion « propensity to feave fr= 41; p < 001), {122 1,72). The personal
accomplishment - propeasity to leave tonelation is not significantly greater fhun deptrsonalisation’
- progensity io Jeave relationship (r=,13), {t=1,29).
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Within the intensity dimension, 1he Fisher-z t-seores show that the personal accomplishment - 1l
heaith comelation, (1= -,24; p <01}, is significantly smafler than the emotional exkaustion - ill health
relationship {£=,53; p<,008), (= 11,99 p<,001}. The correlation of personal accomplishrnent -
ifl heaith is also significantly different from the relationshi between depersonalisation - il health
(r=21; p=< 01}, {t=7,8%; p< 001). The personal accomplishusent - prupensity to leave comelation
{r= D5} is significantly smafler than emotional exhaustion - propensity to leave {r= 37; p< 001},
(t=380 p<0,001}, but the former relationship is not significantly smaller than the correlation be-
tween depersonalisation - propensity to leave (r=+,08), (1=0,53).

DISCUSSION

Discussion of resulis

‘This research was aimed at establishing the discriminant validity of the prevatling three-component
constrict of bumout, The replicability of Madach and Jackson's (1981} multi-dimensional defi-
nition was tested by confirmatory factor analysis, Discriminarit validity of this construct waa assessed
by claifying the relationships between the thres burnowt compoaeuts and conceptually related var-

iables.

Confirmation of the 3-factor burnout structure

Confirmation of the three factor structure reported by Maslach and Jackson (1981) was critical in
that the results of the factor analysis provided evidence that the MBI items do Joad oo the theee
burtout factors. This is in ling with much burnout research (e.g,, Golembiewski et 21, 1983). The
factor structure which was exprossed by the data in this research is shown to b alinost identicat 1o
that which Maslach and Jackson (1981) reported as the basis fior the opemiionalisation of their three
component definition of bumnout; i.c., the MBI (Maslach & Jackson, 1981). Being successful in re-
plicating these factor loadings facilitated research into the properties of discriminant validity with
regard 10 the multi-component definition of bua. ol

The most important trepd to emerge from the correlationul findings is that those varables which
are concepludlly refated to the broader construct of bumonut, cosrelate most powerinlly and signif-
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jcantly with the burnout component of emotional exha.astion within both the frequency and inten-

sity dimensions. This was irrespective of the hypothesised conceptwal relationship.

Other thsi psychologival distress, all those variables of nterest which wese significantly related to
tvo or more burtout components failed 1o evidence significant differences between thess corre-
Jations. ‘This was assessed by computing Fisher-z test scoges. The non-significance of difference
between correlations revelas that emotional exhaustion provides an adequate measure for those
variales’ relationships with the other two burnoui components, This contention is supported by
other 1esults from this study. Emotional exhaustion accounted for 49,4% of the common variance
within the frequency dimension of burnout and $3,9% of the tommon variance within the intensity
dimension of burnout. Personal accomplishment accounted for 31,2% and 27,7%, and deperso-
nalisation aceountsd for 11,6% and 10,8%, of the common vardance, within the frequencyt and in-

tensily dimensions respectively,

The zesults show that ther are ot three distine) responses to the stress inherent in HSP work; ie.,
emotional exhaustiv.., personal accomplishnent, a8 depersonalisation. Instend there is a trend av-
ide1ced in this research which suggests 1hat emotional exhaustion is generally the statistically most
powesfu] indicator of the distress, populardy and traditionwdly termed burnout, This finding indicates
that the three factor burviout definition lacks discriminant validity. This was shown by the inabifity
1o reject statistically the hypothesis of significantly differential refations between the three compo-
nents of bumout and the coneeptually selated varables. The implications of this finding are dis-

cussed later,

These results suggest that emotional exhaustion may be performing similady with the other two
butnout components. Emotional exbavstion does appear to be the dimension of burnout with
which conceptually related variables will relate, by viitus of the more powerful relitionships which
these varinbles evidence with emational exhaustion. The resulty do show however, that emotional
exhaustion, buth frequency and intensity, may not be 2n adequate messure of general ill-heatth in
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Hypothesised relationships with emotional exhaustion

Hypothesis 2.1 posited that ¢emotional exhaustion would relate ta job overload, job dissatisfaction
and responsibility for people, in a sinificantly different munner to those selationships whick per-
sonal accornplishment and depersonatisation womld evidence with those varisbles, The rasulty «
net provide support for this hypothesis, Emotional exhaustion shows the most powesfal correlations
with these vasiables. “Fusting for the significance of difference between correlations shows that the
difference betwesn the comrelations which emotional exhaustion and personal accomplishrneat have
with these variables are significantly different in two instances in the fiequency dimension; Le., with
the exception of job dissutisfaction. These differences wers significant I af! three cases in the inten-
sity dimension.

The only significant difference in relationship with these variables which emotinnal exhaustion and
depersonalisation show, is that with job dissatisfaction and responsibiiity for people within the in-
tensily dimension. This suggests that cmotional exhaustion and depersonalisation. may be pes-
forming similarly, although it should be noted that emotional exhanstion does appesdr to be the
approprinte dithension of bumoat with which these varables wil relate to (as hypothesised) by
virtue of the more powerful relationships which these variables evidence with emotiona exhaustion,

Hypothesised relationships with depersonalisation

Hypothesis 2.2 identified depersonadisation as the focal component of bumout with which person-
ality hardiness, peer cokesiveness and ape would relate in the most powerfisl and statistically different
waty from the other componenis of burnout. Support was not found for this hypothesis;. Le., in
a6 vase does depersonalisation evidence the most powerfial 1t “tionships with any of these variables.

The sipnificant differences between the correlations which depeisonalisationt § i.e, the hypothesised
component ~f burnout, evidenced with these variables, and those correlations which the ather
componeits evidenced, were as foliows. The relationship of dupersonalisationfpersonality hardiness
was significantly different from that which emotional exhaustion had with this varfable. The come.
lation of depersonalisationfage was stgnificantly different from thit which personal accornplishment
had with this vadable.

81



‘These were the only sipnificant differences, but in all cases, bowever, the relationship which emo-
tional exhuustion has ¥ith these vadables is the most powerful comeiation. It would appear from
this trend that emotional exhaustion is the component of burmout with which these varizbles relate.

Hypothesited relationships with feelings of low p.sonal accomplishrment

Hypothesis 2.3 predicted that decrements to psychological well-being and marital adjustment, as
well a- the propensity to keavs, would be related o feelings of low personal accomplishment. Sup-
port was not found for this hypolbesis. Marital adjustment failed to evidence any significant cur-
relations whatsoever. Feelings of low personal accomplishment (frequency) related to generol
ill-heulth and propensity to leave in a positive fashion. Personal actomplishtnent {intensity) failed
to relate significantly to propensity to leave, and very strangely expressed an inverse velationship with
general ill-health,

The significant differences between the cormrelations which personal accomplishment ; e, the hy-
pothesised component of bumout, evidenced with these varjables, and those correlations which the
other comporsnts evidenced, were as follows. These relationships, which psychological well-bsing
and propensity to leave evidenced with emotional extiaustion, wers showa to be sipnificantly dif-
firent from those correlations which personal accomplishment has with thess varables. The ex-
ception was the relationship which personal accomplishment has with « - nsity 1o feave in the
fretjuency dimension. But, emotional exbaustion was responsible for t - sost powerful refation-
ships which these vaciables have with any component of bucnout. Thy results do show, however,
that emotionad exhaustion (frequency) may not be an adequate measure in fls singular capacity, of
general ill-health,
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Findings of ti. present study refated to the literature

Discussion of results periaining to hypothesised relationships with

emotional exhaustion

Job overivad

Job overload was positively and sigmficantly correlated with emotional exhanstion. This finding
supports similar seports (Jackson et af,, [987). This relanonship was not, however, significantly dif-
ferent from the other significant correlation. If stress is understood as the perceived imbatance be-
tween, demands and Tesources (Ammstrong, 1985; Cox, 1980; Linn ct al, 1985), then it is not
unexpected that job overdoad may be associated with feclings of emotional exhaustion, particularly
when viewed in the emotional context of HSP work. The individusl's inability 1o fulfl hisfher role
comumittnents and objectives, may be 2 toncomilant of ernotionsl exhaustion (Bailey, 1985; Turner,
1984). In terms of professional responsibility, and the emadtional chamcteristics of the professional
refationship, job overload could have deleterious emotional tonsequences for fhe HSP. The bi-di-
rectionality of relationship between job ovesload and emotinaul exbaustion is reported by Pratt and
Barling (1988), which they regard as ‘intuitively acceptable’; i.e., it would not Ye unexpecied that
an emotionally exhausted individual would regard job demands as overburdening (Fratt & Barding,
1948).

With respect to the non-simificance of differences, in the intensity dimension , batwedy the re-
lationships which emotional exhiavstion and depersonalisation have with job overload, this finding
iy supported by other reports.

Whea job overload i seen to exist, not only does the amotrid of work accomplished diminish be-
cause of the decreased amount of time available for ench ease prosented, bot the quality of the HSP's
(reduced} intervention is nepatively affected (Cheriss, 19802, 1980b; MacBride, 1983; Maskach,
1978, Maslach, 1982b; Ryerson & Marks, 1982). HSP wark is typically desciibed as one in which
the professional works tao hard and fos too Tong in & high-pressizee work # © " Ot .. “ailey, 1985;
Tuner, 1984), resulting in depleted tolerance and resources (Camoll & White, 194 °. che.cxperience
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of job overload may be expressed as irritability, fatipue, and debilitating physical and emotional ex-
haustion {Chermiss, 1980b).

Job dissatisfaction

Within the frequency dimension of burnout, job diseatisfaction expressed significant positive corze-
lations with all three components of bumot. In the intensity dimension, there was onoly one sig.
siificemt correlation; ie., between job dissatisfaction and emotiong? exhaustion. There wen no
significant differences isetween the relationships which job dissatisfaction had with emotional ex-
haustion, and any other significant eorrelations which this variable had with the ather bumout fac-
tors. ‘While the most powerlisl comelations were those betwsen job dissatisfaction and emotional
exhaustion, the results indicate that, within the frequency dimension of burnout, feelings of low
personal accomplishment and depersonedisation may function in a similar, but fess powerdul, manner
to thai of emotionsl exbaustion, 'Thus, while low personal aceomplishment and depersonalisation
may ocour in relationship with job divsatisfaction, it is emotional exbaustion which is the mast
powerful correlate of job dissatisfaction.

When job-stress becomns overdernanding in terms of the individval's perceived capabilities, job
dissatisfaction muy occur {French et ul,, 1974; Miles, 1576), Concomitant decrements in the ASPs
motivation and involvement in their work may also be expected (Charniss, 19802, 1980k; Muslach
& Jackson, 1986). This decreuse in job satisfaction may be expressed in teams of the HSP's reduced
desire 10 engape retipients as 4 fimction of redoced emotional enerpy (Maslach, 1982b), Positive
relationships between high Jevels of burnont and job dissatisfaction have been reported (Landsbergis,
1588; Raffesty et al,, 1986; Shirom, 1989). It is imeresting that Shirom (198%) defines bumout as
eraotional exhauvstion in 1he reporting of the aboveraentioned relat ~aship. 1t is Shivom’s {1989)
contention. that emotional exhaustion conslitures the essential element of what is experienced and
labelled as burnowt.

Responsibility for people

The significant difference between the statistically sipnificant relationships of responsibility - emo-
tional exhaustion and responsibility - Jepersonalisation, (intensity) is difficult 1o explain by virue
of the Jatier iegative correlation. This would need o be investigated in futurs résearch,
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‘The results indicate that emotional exhaustion is the most powerful and sppropriate measure of re-
sponsibifity for peopfe. Integral to TISP work is the isste of responsible dedsion maldng in terms
of resalving recipienis’ problems, These decisions are of great importance 1o the recipients, and may
have serious ramifications for the recipients’ fiture well-being (Devine, 1984). Responsibility for
others’ welfare is highly stressful {Cooper & Marshall, 1976), purticularly when this may entail the
inplementation of difficult and unpleasant decisions and actions (Ivancevich & Matteson, 1987}
The HSP work milien is often emotionally charged {Pa'..ce 1984; Pavoe & Firth-Cozens, 1987),
which may Isave the ISP feeling emotion:'ly drained or exhauvsted (Masiach, 1982b). Albeit the
decision raaking is steessful per se. (Firth & Shapiro, 1988), it is when the HSP is required 1o make
thess decisions in taudem with HSP work stress that the HSP’s emotionsl cnergy levels must be
exhausted.

Discussion of results pertaining to hypothesised relationships with
depersonalisation

The gesults of the preseat study show that there is a relationship between depersonalication and Iow
levels of personality bardiness and peer cohesiveness, and deﬁersonalisation and increased age. Fur-
ther analysis reveals that when these selationships are statistically significant, they are not signifs
igantly different from the more powerful rélationships which cmitional exhaustion has with these
variables, Emolional exhaustion emerges ay the more appropriate measure of these variabies’ re

lutionships with bumout components.

If coping is defined as vontrol over the origin, meaning and outcomes of stress {Peardin & Schooley,
1978}, and bumout is shown to be adequately and appropristely by emotional exhacstion, then the
relationships between the vasisbles, hypothesised as similar tuo coping veriables, and emotional ex-

haustion is not unwananted,

Depersonalisation is & maladaptive coplig response to job stress {Creenglass & Burke, 1988; Yack-
son et al, 1987; Shirom, 1989). Following the deficient capabilities and excess demands definition
of stress, an individual’s volnerability to expericncing stress and huziout may be lessened as a
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function of that person's implementation of adequate coping skills, behaviours and atiitwles (Kesslor
ot al., 1985; McDermuott, 1984), Effective coping motivates and equips the individual to deat with
demuands until emotiona] equilibrivn is restored and maintained uatil the percsivied demands may
be resolved (Lazarus & Laonter, 1978). I amotional equilibiom is restored, in the confext of HSP
job stress, the individuit may aveid bumout, If the job demands are chronically sevee, the HSPs
smotivnal energry will be severaly diminished (Jackson et al,, 1987). This may have a deleterious of
feut on the coping ubilities of the individual,

Personality hardiness

Although high peesonudity hardiness expressed a sipnificant inverse refationskap with depersunulisa-
tion (frequency), this correlation was weaker than the relationships which this vardable had with the
other two burnoui copiponenty, especially emotional exhavstion, This rlationshipy with deperso-
nalisation was, however, sipnificantly different from that which poronality hardiners has with
emotional exbaustion. Thes: results indicate that, dfthoush the Jack of personality bardiness may
involve the expression of 4 depersonalising attitude by the HSP, this may not be as adequately

measured by depersonalisation telative 16 smotional exhaustion,

This finding eontradicts nther resulty which have indicated tha? personality hardiness is related most
powearfully to depersontisation, as opposed {o the sther barnout components {Broukings et al.,
1985; Jackson, 1982, McDermott, 1984). The finding of the pressat msearch is supported by
Shirora’s (1959 review of the burnout research, which shrows that there is an inverse relationship
butween high personal control (or personality hardiness), and increased levels of reporicd burnout,
1t is important to remember that Shirom (1989} argues that bumout may be defined as erotional

exhaustion.

Vi ithin fhe constraints secrt to impinging un the range, level, and impact of the HSP's intervention,
it is passible that the HSP may foed Gelploss, ineffirctual, woable to control the process of jnter-
vention, and unable to effect positive change it the reciplent {Eisenstat & Feloey, 1983 Harrison,
1983; Rushion, 1987). The findings of the present study tndicate that these feclings may be more
adecquately measured as emetional exhaustion.



Furthenmore, the initial challenpe of HSD work may rupidly disappear {Carroll & White, 1953;
Edelwich & Bradsky, 1980}, Personaf control over HSP work constraints and context may also be
minilmal {Burke & Greengless, 1988; Mustach, 1982b), which may precipitate bumost. Commiit-
ment inay also suffer because of the ISP work demands {(Maslach, 1982%). If bamout is mow ad-
cquately measured by emotionad exhaustion, then the results of the present study are
understandable,

Peer cohesiveness

Peer cohesiveness did not evidence any significant relationships with depersonalisation, and this
correl Jjon was not sipnificantly different from the statistically significant relaifonship b wween pesr
cohesiveness and emotional exhavstion. This finding contradicts other reports which indicate that
the correlation between depersonalisation and positive sockal suppott seceived form colleagues is the
significant and predominant selstionship relative to the other two burnout components (Juckson et
al,, 1987). The lack of sipnificant relationship with Jdepersonalisation is also interesting when this is
reflected apsinst the contention that peer group support amonp HSPs is difficult to engender
{Grzsiak, 1981; Pines, 1982). Contact with peers may also ageravate HSP work pressure becavse
of the additional deraands this riey incor, thus contributing 1 burnout {Cherniys, 1980a, 1980b;
Muslach & Jackson, 1984b, [936).

Within the emotionully tazing HSP work milfen, lack of positive sovial support way deny the
stressed HSP with the emotiond) support s/he sequires to aveid bumoin (Biflings & Moos, 19824,
1982b). Positive socidd supperd acts it a complex mariner complementary to the ultimate successful
functioning of the individual {Lobb, 1976; House, 1980; Kobasa & Pucetti, [983; Zastraw, 1984).
Of particutar interest in this regard is that Cobb (1976), highlights the emotional aspect of social
support, in ferms of emotional supgort perceived, and the reinforcing of the Joral individuals sell
estevrn, sense of personal worth, and their sense of belonging. Without this type of input, it is
plavsible that the individual who perccives hinfherself us socially isolated would bie more vulnsrable
to becoming emotionally exhmusted. The perception of positive social suppont is also positively e
Jated 1o motivaticn by assisting the individual 1 cope with the demands of the sovironnent (Houss,
1981). The fack of peer cohesiveness in an emotionally dernanding work milien may theretore be
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expected to relate positively with emotional exhaustion. This latter vardable, as the more powerful
and adequate measure of the lack of peer cohesiveness is therefor understanduble,

Age

Increased age was significantly comelated with depersenalisation, but the difference between this re-
lattonship and that which exbaustion had with age is not significantly differeat. This resuit is con-
trary to Land-bergis (1988), who reporls a sipnificant relationship similar to this study’s hypothesis.
The present study’s findings indicate that although the older HSP may experience lus depersonali-
sation, the primary benefit of inercased age is redured Jevels of emotional exbavstion, The initial
years of work are the HSP’s miost vulnesable in terms of burnout (Gaines & Germiier, 1983; Maslach
& Jackson, 1981; Muldary, 1983). HSPs who have experienced burnout may huve Joft tlie profes-
sion, while the survivors of burnout may remain in their jobs, with preater refinement of skills and
coping strategies. Coping siyles bécoine more mature and eifective with age (Pfeiffer, 1977; Vaillent,
1977, Increased age may have equipped the HSP with improved skills in dealing with HSP work
demands und procedures, Tt is 2iso posdble that the older FISP may have moved out of direct con-
tact with recipients, and into mord adpiinistrative positions, Increased wpe, if undersiood in the
contest of the positive apperception of prevailing stressors must contribute toward the HSP's more

suceesiful caping with vmotional exbanstion.

Discussion of results pettaining to hypothesised relationships with
personal accomplishment

Although psycholopical distress, marital adjustmest and propensity to feave are reported as the
copseguences of burnowt {Cherniss, 1980a, 1980b; Gaines & Jermier, 1983; Juckson & Mastach,
1982:; Schuler, 19825, these variables failed to evidence relationships with personal accomplishment
which were statisticatly the mast powerful of the components, The relationship which personat ae-
complishment evidenced with psycholopical distress were sipnificantly difforent from the other
burnout components” corrdlations with ihis variable, but, within the broader patameters of the
Endimz of the prewent study, these results do niot alter the geveral trend evidenced by emotional
extianstion ay the mose adequaty aod sppropriste measure of the varinbles of interests’ refationzhip
with burnout.
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Psychological distress

All comrelations which psychological distress evidenced with the thiee components of burnout were
slatistically sipnilieant. TFurhemmore, the differences between the mlationships persons! accome
plishment had with this vadiable were sipnificantly different from the other iwo components” corre-
fations with, psychological distress. This firiding indicates thet personal accomplishment measirces
psychological distress in a sipnificantly different manner to emotional exhaustion. As opposed to
other variables of interest, in this instance, emotional exhaustion may not be an adequate measure,

in a singular capacity, of of this variable’s relationship with buenout.

This finding confirms previous reports which indicate that feelings of personal inelficacy may de-
velop inio symptoms of distress (Billings & Moos, 1982s; Folkmian & Lazarus, 1980; Hammen ct
al., 1986; Jackson, i985; Pines, 1982; Wierzbicki, 1984; Zemore & Dell, 1983).

Within the definition of feclings of low personal accomplishment age slso deseriptions of psycho-
logical distress which appear simifar tn detipitions of depersonalisation; L., withdrawal nod the in-
ability to cope {Jackson & Maslach, 1982b; Maslach, 1982¢). ‘This conceptund overlap may account
for the non-sipnificsnce of difference between the relationship which personal accomplishment had
with psychologieal distress, and that which deperwna]isa.iit'm evidenced with the same varinble.
With respect to the inverse correlation between feclings of low personst accomplishment and psy-
chological distrusy, this finding s unexpected and requires future iuvestigation. The only possible
explanation is thal psychologically distressed HSPs may have engaped some psycholopical defence
tnechanism, e.p., denial, to help reduce the ntensity of thair feelitgs of low personal accomplish-

ment.

Mavital adjustment

Marital adjustment was not siphificantly related to feelings of low personal accomplishmient, Al-
though zto reseatch could be found which indicated spreific relationships between this variable and
the three burnout factors, negative matitil adjustment is consistently reported as being nepatively
affected by exposuce to job stress and bumout (Jackson & Mastach, 19821; Jackson & Schuler, 1983;
Musluch & Jackson, 1982; Pavett, 1980). The findings of the present study contradict thess reports.
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The lack of significant relationships between marital adjustment and any of the three bumout factors
is noteworthy. Arguraents may be found which »-it # - burneat research shovld foens specif-
feally, and only, on negative, organisationafly refuted, ¢gperdeices (Paine, 1982; Shinn, 1982; Shircm,
1989). Marital adjustment may constitute & psycho-social domain which is divorced from the in-
fluence of, or is too far renoved from, buraout to be a correlational facior. Beca  an indtvidval
complains of bumecut, does not nocessarily imply that this will affect ki, her level of marital ad-
justment. In tesms of the impact of stressful work events on madital furictioniag, some research has
reparted that no relationship between wosk and non-work sphares exists (Larvood & Wood, 1977
London, Crandall & Salis, 1977}, or at best, thete is only weik suppert for a spill-over model (Pond
& Greon, 1983). Theé resols of the present study, in which there are no significant relationships

between the bumout components and marital adjustinent, may corroborate these reports.

Propensity to leave

The sesalts of the present study contradict previous reports (Finh & Britton, 198%), which indicata
that Feelings of low persopal accomplishment is the statistically most powerfisl indicator of prapen-
sity to leave: i.e., relative to the other buengut factors . As hypothesised, propensity to Jeave cor-
related positively with feelings of low personal accomplishruent, although in the frequency
dimension oaly. Sipnificant comelations were evidenced batween propensity to leave and emotion.!
exhaustion in both dimensions The difference between the correlations which persvaul accomplish-

ment and emotiony) exhaustion evidence with propensity 1o leave was not significant.

"This indicates that, although feelings of low personal accomplishrment may be related to 2 propensity
to feave, emoticnal exhaustion miay in fact be 2 more powerful indicator of this variable’s relation-
ship with bumouwt. The relationship of propensity to leave and emotional axhaustion evidenced in
this rescarch is also reported by Shirom (1989), who reports positive refafionships between hiph
levels of burnout, which he defines as emotional exhaustion, and propensity to léave. Elfort ex-
pended by ag individual in order to maintein commitment and involvernent, appear to increase the
intensity of negative affect experienced by the individual (Diener, 1984), If that person hias worded
hard fo achieve ceriuin goals and fisels that sthe has fuifed to aitain these goals, considerable feclings
of unhappiness may octur with concomitant propensity to leave (Ditner, 1984). Emotional ex-
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haustion may predict teachers’ thogphts about leaving their jobs and subsequent turover. (Jackson
et al,, 1986).

What is important to fote is that it is often the more invested HSP who, because of & higher com-
snitment to their profession and recipients, will be more fikely to expesience greater levels of {nega-
tive) emotional respanse to their jobs (Freudenberper & Richelson, 1980; Matteson & Ivancevich,
1987). It has been argued that it is often the mors invested HSP who is at greater risk of bumnout,
and therefore of leaving their job {Elsenstat & Felner, 1981, [983; Matteson & fvancevich, 1887).
This may be because of their high level of commitment to their profession and recipiznts, which
results in experiences of tensified frustration, dissatisfaction and stress (Risenstat & Felner, 1981,
1983; Freudenbeipsr & Richelson, 1980; Matieson & Ivancevich, 1987). ‘The implicationg of the
results of this study is that it is the invested and commiitted worker who is more fikely to experience
high states of aroussl, who will therefore be mors likely to develop feelings of emotional exhavstion,

Propensity to leave may, however, be inhibited fiom translation into action by psychologi-al, eco-
nomit, vocational or sareer entrapment, and need not necessarily be expressed or menifested in ac-
tual termaination of employment (Muldavy, 19§3).

Some definitions of burnout highlight the HSP's propensity to leave as a direct consequence of the
job-stress and resultant emotional exhavstion (e.g., Cheriiss, 19804, i980b; jonus, 1980; Stlverstein,
1982). Matteson and Ivaneevich’s (1987) maodel of the phasic development of bumout, indicates
propenysity to leave as ibe find) stage of this process.

Theoretical implications of the findings

Emotional exhaustion as the core measure of bumout

Although three distinet factors similar in sinicture to thase reported hy Maslach aod Jackson {1981)
were evidenced by the present study, further anafysis , iz terms of establishing the discriminan va-
lidity of these factors, show 1hat depersonabisation and personal accomplishment may be redundant,
or relatively vaimportant compomenty, within the strict parameters of the buinout construct, "Thig
is because emolional axhaustion consistently emerges ay the more appioptiate measurs, o key var-
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iable, as shown by this component’s accovnting for the bulk of the variance in this study. The im-
plications of this {5 that espondents muy not provide the empirical evidence to support the
traditional tripart differeptiation of bumout. HSPs may experience bumnout as predominantly
wmotional exhaustion,

The lack of diseriminant validity of the tdpartite distinction between the burnout factors, as evi-
denced by this study, provide eviderive for the redefinilion of buriont as emotional exhaustion.
Emotional exhaustion was shown to conststently svidence the more powedul and statistically sig-
nificant measure of bumout in terms of the conceptually related variabies of juterest. This trend wus
reinforced by the general non-sipnificance of differcnce between these cogrelations, and those statis-
tically ¢ t relationships which the remaining burnout factors had with the same v>isbles.

Emutional exhanstion is the one dimension of buroout for which there is the greatest definitional
consenrus (Garden, 1947), and vu]ic_ia'.ury support (Shirom, 1989). Emotional exhaustivn is also is
conyidered to be the core dimension of the bumout syndrome (Cunningham, 1983; Freudenberper,
1980, 1983; Gaines & Jorriier, 1983; Gurden, 1987; Golembiewski et 4., 1983, 1987; Jackson «t al.,
1986; Lajter, 1988; Masdlach, 1982a, 1982¢; Piues et al,, 1981; Shirom, 1986, 1989). The finding that
buendut may be appropriately and satisfuctorily creasured by emotional exhaustion js congruest
with many, andfor parts of, the definftions of bumout in the literature, These definitions implicitly,
or explicitly, refer to emotional exhaustion as the fundamental measore of burnout (e.5., Cherniss,
1980a, 1580b, 198%; Edelwich & Brodsky, 1980; Lazarns & Foblanian, 1984; MacBcide, 1983; Meder,
1982; Myidary, 1983; Pines, 1983; Maslach, 1982 Muldary, 1983; Pines & Kalty, 1982; Pines &
Maslach, 1578; Sussali, 1979; Shiront, 1989). It is also pertinent that levels of emotional exhaustion
provide a measure of the quality of that purson’s working life, ay well 4y an indigator of the cumnu-
lative effects of TSP work stress (Guines & Jermier, 1983),

TIinplicit in some of the defiuitions of burnout and emetional exhanstion is that depersonalisation
and feclings of low personal accomplishenent may be subesets of emotional exheusion (e, Curoll
& White, 1982; Cherniss, 1980a, 1980b; Daniel & Rogers, 198Y; Gaires & Jermicr, 1983; Gueden,
1987; Kahn, 1978; Leiier, 1988; Maslach, 1976, 1978, 1970; Maslach & Jackson, 19841, 1984b;
Maslach & Pines, 1977 Mutteson & Ivancevich, 1987; Muldury, 1983; Paine, 1982; Pines, 1983
Pines & Muaslach, 1978 Veninga & Spradley, 1981). For example, the depemsonalisation of recipi-
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ents has been indicated as a method of reducing or minimising the high levels of emotional affect
aroused through inter-action with recipients (Jackson et al, 1987; Mastach & fackson, 1984b).
Depersonalisation miy indicate, or be sympoms of, emotional exhavstion (Gasden, 1987), Exzarm-
ples of feelings of low personal accomplishment as implicit in. definitions of emotional cxhaustion
are varied, and include the following deleterious affectual responses; depression, lowered morale,
psychological withdrawal, and the mduced ability to cope with the emotional exigencies of HSP
wotl {Golembiewski et 4l., 1987; Jackson et al,, 1987; Miller & Norman, 1979; Jackson & Maslach,
1982). PFugthetmore, such feelings of low personal accomplishment may be expressed by emotions
of guilt, inadequacy, incompetcnoe and fajlure (Pines, 1983).

Deper -onalisdtion ovours as a defensive strategy fo help the individual cope with, or rJduce emo-
tional exhuustion in HEP work (Gaines & Jermier, 1983; Jackson & Maslach, 1982a, 1982b; Jackson
et al,, 1987; Maslach & Jackson, 1984a; Matteson & Ivaneevich, 1987; Shirom, 1989, If emotivmal
exhaustion is defined as the cors component of bumout, depersonalisation may in fact comprise an
antecedent {naladapiive) coplep behaviour, and feelings of Jow personal accomplishrment may
constitute the sequlse of bumout (Shirom, 1989). Furthermore, eimotional exhyustion may fre-
quently provide the first indication of burnowt, (Jackson, 1984).

Emstional exhaustion may be a reflection, and expréssion of, the smotional content and contest
of HSP work {Bjorksten, Ssnerfand & Miller, 1983; Edelwich & Prodsky, 1980; Eisenstat & Felner,
1983; Firth & Morrison, 1986; Mustach & Jackson, 1981, 1982 Meier, 1982; Muldary, 1983; Pines,
1923; Sassali, 1979). HSPs may also be vulnerable 1o emotionsl exhaustion as a function of the
Titnited positive feadback, and non-reciprocal relationship, which HSPs experience with their recip-
tents (Maslach & Jackson, 1982 Patrick, 1984).

The emotional strain of HSP work may also include the ‘mes culpa’ reaction reported by some
HSPs, purticolarly in the fipht of repeated fallures, und the chronie emptional stress of TSP waork
(Maslach & Jarkson, 1982). Continuously inferacting with their recipieats within such a demanding
context requires an inordinate Javel of emotional nput und enerpy {Maslach, 1982b). The HSPs
relationship with recipients is (be fulerum upon which the nature of burnout rests (Maslach, 1982a).
Having to continually provide quality professional service, within 2 empocally, financially and re-
sourve limited framework (Butke & Greenglass, 1988), exncarbates the already émotionally sx-
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hausting HSP work content and miliew. The ‘emotional fix’ which the HSP taay gain by feeling that
s/he has had a positive effect on a recipient (Farber, 1983), highliphts the enotional ramifications
of HSP work, particularly in the context of minimal positive fesdback fram clients (Muslach &
Joaes, 1982).

While some authors‘ have arpued that emotional exhaustion is the core dimension of bumont,
{Gaines & Jermier, 193}, this study has shown there is a consistent trend with regacd to the signif
icany relatfonships which emotional exhavstion bds with the conceptuaily related variables, This
component of burnout consistently emerpes as the more powerful and appropriste measure of
bumtlut. Although feelings of low personal acooniplishmient and depersounalisation oceur, they do
not account far the bulk of the vadanee, nor do they adequately measure bumount is 2 manner that
is consistently and significantly difierent from that of emotionat exhaustion. That is, the discriminarit
validity rerulis also add support to the asgwment that pestonal accamplishment und depersonalisa-
tion arg nmmportant components of bumout relative to emotional exhaustion. This is further

stippott for the contention that emotional exhaustion is the key variable of burnout.

\Wien the corrations between the three components of bumout and the viarious conceptuaily re-
lated organisationsl variables were analysed in five studies reviewed by Maslach and Jackson (1986),
the following trends emecged. It was found 1hat for emotional exhiaustion, personal accomplishment
and depersonalisation, there wese 18%, 54% and 64% non-sipnificant relationships evidenced re-
spectively. Thuse findings were replicated by Frivsan (1986), Bzeahi (1987), and Wolpin {1988). In
the present study, of the § strctly organisational variables which the thres buimout factors misht
biave had sigoificant mlat_i?nshipﬁ, viz., job overdoud, job dissatisfaction, responsibility for people,
prer cohesiveness und propensity to leave, emotional exhaustion evidenced no non-significant re-
lationships with these varfables, Feetings of low personal accomplishment (frequoney} evidenced
60% non-significant rélationships while feelings of Jow pursonul uccomplishrent {intensity) had
100% non-significant correlations with thets varfables. ‘The figurss for depersonalisation, frequency
intensity, were 80% and 609% mspectively. This trend may provide further evidence that only emo-
tional gxhaustion is significantly a* weiated with the work erntost vardables examined (see also,
Shirorn, 1989).



A specific and empirically validated definition of burnout

‘The most important effect of establishing the lack of discriminant velidity of the three component
conceptuatisation of burnout is thet the predomiinant constituent varizble of burnout is emotional
exhaustion. The implications of this finding are far-reaching, particularly with regerd to the con-
tinuing debate as ». e definitional characteristics of burnout, As nor-.ed previously, althouph there
has becn dissention sbout and variations of burnout definitions, there has been a need for a suwinet
and empiticadly based definition. Considering 1hat the three-component construct has enjoyed wide
populaity in the bumout research, the previoos failure to assess the discriminant validity of that
sonceptualisation must be regarded as a prave emor of omission which may have confitsed and
confounded this chitically important area of psychological tesearch,

Future research of emotional exhaustion

if the most important measure of burnowt is emotional exbaustion, then this construst needs to be
investipated. The relationships, and possible eonceptual overlap, which emotional exhaustion has
with uther conteptually similar variables such as physical fatigue and cugnitive Weariness (Shirom,
1989}, warrant n:sxl'.art:h. Such variables are irnhe;unt to HSP work (Ezahi, i987), and have impar-
tant theoretical links with ergonomics (Gran Jean, 1981), as well as behavioural and industdat
medicine (Appels, 1986). OF spucific urgency is the need 1o eitablish the discriminant validity of the
coastructs of emotional exhaustion, physical fatigue, cognitive weariness, and psychosomatic cons
plainits (Shirom, 1989).

Replication of present research

The findings need to be replicatad by fature reszarsh; ie. to ensure that the evidence presented by
this study is valid.

The findings of this study need to be replicated in fevins of the broad base of ISP subjects which
thiy research has vsed, Albeit that there may be advantages of specificity of subjest sroups (so that
the ypeeliic dypamics of & singular gmup may be investipated), & principal sitength of this research
his been the wide moge of HSPs who were included. Fuiure research may lso involve comparative
studizg, between the individual HSP groups, to investipate between group differences.
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Development of models of phasic development of burnout

This study was not aimed at establishing the occurrence of causal relationships between vanables
and the burnout constriet. Tnstead, this study’s xim was fo establish the discriminant validity of the
burnout construct. Using this research as a new basis for, and implementing the consequent revised
definition of birnout as smotional exhaustion, future research may profit from utifisation of this less
ambiguous and meare suerinet upidimensional construct, within longitudinal research paradigms.
Future reszarch is needed which examines the moderating effeets of certain vadables; e.g., social
sapport and personality hardiness, on the stress-emotional exbaustion relaiionship. Future research
may pertnit assertion of temporal and causal sequences between emotional exhanstion and concep-
tually reluted variables. I may well be that feclings of low personal accomgplishment and deperso-
nalisation are subsets, indicators, or sequetae of bumoutjemational exhaustion.

Practical implications of the findings

Improved diagnosis and intervention

Befors programimes may be developed to cotnter the development of burnoud, it is essential that the
target for such intervention be established {Meier, 1983). The vatue of this study has been to show
that what has been known as bumout may in fact be predominantly emotional exhaustion, The
fizdings ernanating from the present study will facilitate greater and clearer conceptualisation of the
burnouwt phenomenon, which will have positive impart 6n the identification, vnderstanding and
trsatment of those HSPs who are vulnerable to, andfor auffering front, bumout.

I the refinbility and.validity of diagnoses of burnout are improved, in terms of 4 more appropriate
definition definition and undesstanding of this condition, this will be positively reflected in the
greater ability to penerate predictions about this phenomenon, particulardy with repard to progoosis
and mtervention (Muldary, 1983).

Inadequate training ard preparation of HSPs for the challenges, problenis, dissppointments and
job-related stress they are to cacounter mtay be a cause of burnowmt (Currolt & While, 1982 Edelwich
& Brodsky, 1980). If HSP truinees tay be adequately prepared for the realities, and particularly the
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emotional exhaustive nature, of HSP work, it may {hen be possible to preempt some of the suffering
from buraout, ‘

Greater understanding by burnout sufferers

By re-labelling what has been previously defined as bumouf as emotional exhaustion miay have
pusitive cifacts on the afflicted individuals, Maslach and Tackson’s (1981) teaditional definition of
burngut has a sense of finality; i.e., the end-point of the HSP job-stress continuum, with no-retusmn.
The ter emational exhaystion may provide bumout sufferers with a sense of focus in their caiempts
to overcome what has previously been a label for # vague compendivm of symptoms. Furthermore,
to bt bmown as emotionally exhausted is not only more appropriately deseriptive, but it also implies

that recuperation is possible.

The continued use of two dimensions of burnout

Some avthors suggest that becanse the mean correlations betwesn 1he frequency and intensity di-
mension of burnout were significant, that only the frequency results noed to be reported (e.g.,
Brookings et al., 1985; Fwanicki & Schwab, 198). Maslach and Jackson (1981), substantizte their
use of a bi-modal response format by noting that this allows respondents’ to indicate their responsze
more adequately and precisely (Mastach & Jackson, 1981), end thers may be differential relation-
ships between the Fréquency and intensity dimensions with situational and personality variables
(Gunn, 1979; Juckson & Maslach, 1982b). The distinction between {hese components, however si-
milar they may be in the theorising of tertain researchers, remains, and without both disension
being made available to the respondents, valuable information would be lost (see, Dicner, 1984:)

Althongh the bi-modal response format was defended in the source article (Maslach & Jackson,
1981), these avthors later advoeate the use of the fraquency dimehsion only {(Malach & Jackson,
1986). 1t wus decided, in terms of attempting to follow Mastach and Jecksons {1981) procedure, to
use both frequency and intensity in this study. The correlutions between 1bese dimensions within the
thres components of bumouot indicate that the use of the two separate dimensions may be redun-
daat, particulardy if bumout is redefined as emotional exhaustion only. To verfy this arpument,
RMSs and CC's were conducted on the three separate consiructs; Le., to establish if the factor
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structures, obtained in the present study, for the three frequency factors were similar to those of the
intensity dimension. (See, Table 10}

Thuse figures indicate that the factor structuzes were very neardy identical, This finding gives further
credibility 1o the use of only one dimension of burnout.

Limitations of the present study

Sample selection deficiencies

The ir+lusion of eight different groups of HSPs in this research precipitated the negative aspect of
the sampling procedure which was of necessity employed i this study. The diverpent numbers, go-
verning bodies and means of aceess to the differing groups, resulted in dissimilar selection procedures
being used ic obtaining subjects for the study. Selection of subjects was not strictly uniform in ap-
proach, nor were the methods stictly mathenatically arbitrary. In defince of the differéntial sam-
pling techniques employed, the sample selected for each group of HSPs may be regarded as being
representative of that groitp’s population universe, and weie selected as randomly a5 possible. Fu-
ture fesearch may involve comparative studies betiveen the individual HSP groups to iavestipate

between group differences.

The positive aspect this research’s sampling tochnique is that & wide range of HSPs were accessed
concurrently within the same research. This is impoirtant as very few studies of bumout have in-
cluded more than one professional group within 2 single study. The use of a heteropeneous sample
with repard to the diversity of the professions subsumed imder the heading of HSPs is a strong po-
sitive charactedsiic of this research which is a departuze from the nonn (with few exceptions) of
burnout research, This witl allow senevalisstions to be made from the data, as well ay assumptions
to be made conceming the robusiness of the results, The use of aceupationally heterogeneous sub-
ject populations in busmout reseaech is recopunended; Le, so that the mnge of scores obtained ae
1ot restricted, thus avoiding attenuation of conelations (Jackson et al., 1987), When it is considersd
that the traditional {hree-factor construct propased by Masfach asud. Jackson (1981) was developed
from, and aperationatised for, the use of HSPs as 2 group of professionals, the inclusion of the
majoriv of these groups it essential in any study based o {heir definition of burmout.



TABLE 10 : Comparison statlstles for the fragquency gnd [ntenslty factors
of the individual componants of burnout |n the prasent
study {N = 223)

Comparison Statlistio

Rooy Goefficlent
Mean of “
Squake”  Conhgrusnce

FACTOR 1 {Emptfonat Exhaustlon) o, 08 1,00
FACTOR # {Personal Accomp|fshoent) 0,12 0,59
FACTOR 3 {Depersonallsatian} 0,n 1,00

iyhere there (8 a garfect pattern-magnitude match bhetwesn the
twp factor sbructures, the RMS w1t approdch a minimen af 2ero,
whereas when all leadings are equal to unlty [but of opposits
signs) across the two studies, an RMS of o maximum of +2
will be avidenced,

% in ths case of a perfect mateh between tha two fector stiuttires,
the coefficlent of eongrusnce wil| be #1, and =1 For & perfect
Inverse agresmant, whlle whan thara [5 no agreemant at sil,
the coerficlent will ba zero,



Development of hypotheses in the present study

Explanation of the results of this study were expleined, predominantly, in terms of emoticnal ex-
haustion as the core component of bumont. The reason Rur this Is that the hypotheses pertaining
to depersonalisation and personal accomplishment were developed on the scant information avail-
able; Le., there is a paucity of research which indicates specific relationships bewween bumout com-
ponehts and cooceptoaly related vanables (Burke & Deszca, 1986). The hypotheses were therefore
developed as an atierupt to validate Maslach and Jackson’s (1981) multi-component definition of
butnout. The limitations pertaining to the formulation of the hypotheses restricts the development
of conjecture apropos the failure of these arpuments to be supporied by the datr.  Ulforiunately,
the ressarch desipn adopted in this study did not permit the testing of the possible Lumnout dynamije
with regard to causal finks, aetiolopical factors and sequlae.

Possibility of response bias

There may certainly have been bias evidenced in the respoases gained from subjects in this study e,
were the subjects” respoises influenced by social desirability bias, and did those candidates, who
possibly suffer most from bumout, respond 1o the guestionnaire, or were they too busy and emo-
tionally exhausted? To answer the first question, Maslach and Jackson (1981) report that the MBI
i free from soci] desirabilily biny by virtue of their assessment of the validity of the MBI nsing the
Marlowe-Crowne Social Desirability Scale (Crowne & Mardowes, 1960, 1954). The lack of sigoif-
icant corelations belween‘ these two measures prompt Maslach and Jackson {1981) to report that
responses to the MBI were not influeneed by social desirability bias, Bot Ballad, Crino and Ruten-
feld (1988) indicate that the Marlowe-Crowne scale raay, in its own right, lack validity in terms of
its inability to disesiminsz between high and fow scorars. It i therefore difficult for the present re-
search to assert with compunction that the responses pained were devoid of any sotial desirability
response biss. Whether this research was able to access those subjects who were possibly expead-
encing pozater levels of bumout fs unfortunately impossible 1o answer.
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Table 11 details the mean score and standard deviations o the MBI subseales for the sample in this
study, Reflected apsinst the ranges provided by Maslath and Juckson (1986), the data sugeest that
the frequency and intensity of emotiopal exhaystion, and the intensity dimension of depersonalisa-
tion are in the high range, whersas both dimensions of personal accomplishraent and depersonali-
sation {frequency) ae in the moderate range. This may be s hmitation of the present stody in that
fespondents only seported high levels of cmotional exhaustion, with depersonalisation (intensity)
seores falling just within this category. ‘This may have had mfluente on the general treed evidence
in this research: i.e., that emotiona] exhaustion is the predominant component of burnout. The
pattems of results shown in Tahle 11 may indicate that feelings of depersonalisation and low pet-
sonal uccomplishment may be resistant (o acknowledgement by the respondents.

Marcos Aurelivs (AL 121-180) posited that no man is happy who does not think himself so, Tt may
be that no person expresses feelings of burnout who does not hink him cr berself s0. Respondents
who did not consider thrinselves to be suffering from bumout may have responded in a manger
which reflecied their own perception of their emotional status gue. It would be interesting to have
obtained objective pedformance and emotionul status obscrvations from other meaningful souces
{such as collespues, family members, and recipients against whiclh the respondents’ scores may have
been reflected.

Linitations of measurement

Specific research destgns have eeilain advantages, aod wsch study’s value is dependent on the specilic
question posed (Friedman & Boath-Kuwley, 1987). In deftnes of the implementation and vtilisa-
tion of a eyoss-sectional research parsdigm in this study, it should be remembeced that the specific
aim or question posed was whether the prevailing theeefactor construet of bucrout could express
sutisfactory discrirninant validity. A toncurrent research design is an approprisie methodelogy when
the testing assesses a current phenomenon (Sussman & Roberison, 1986); i.c., the aim of the present
study was to measure and analyse the relationships between the identified conceptuatly related var-
iables and specific burpowt fasiurs, Concurrent designs, such as cross-seclional reszarch desipn, may
be vonsidered apprapriate if it s remembered that the bumout constiuct was measured with regard
to conceptually related variables to asses the discriminant validity properties of the burnout phe-

nouEnoi.
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Fat]s

Tablg 11 ; Reportod scores on :he MB! lteme [n the present study p = 223},

PRESE] 8TV
Maximum Masfach & Frequanay Intens &y
Paszibla Jaocksan'e Dlens lan Dimens tun
Rasponsa  Renge M En o 5D
Emotlonal exhaustion 63 High = 25+ 29,8 11,9 33,4 4,2
PerFsanai socompl i shment 56 Hlgh = 35+ 20,8 9,2 26,0 8,2
paparsenal isatlon 35 Hlgh = 12+ 10,5 5,3 12,8 a;t




A matter of concern, and limitation in the present stirdy, is that not all respondeats completed the
intensity section of the MBI; ie, N = 219 {freqieney), and N = 136 (intensity). The few subjects
whao gave reasons for their failure to complers the second dimension, maintained that # was un-
necessary to replicate their frequency responset ini the intensity dimension. This Fimitation of the
datu reflects another contentions point concerning the MBI, and is discussed further in the later

section dealing with the continued usage of the two dimensions of bumout.

Cross-sectional data collection

"The nse of cross-sectional date does, however exclude the possibility of examining the direcifon and
impat. aof causal andjor consequential refationships. Any hypotheses concerning pos Jble causal
redationships between any of these variables was specifically avoided, since the testing of any such
assumptions were beyond the scope of this research, Fulwre studies may ascertain the possibility of
relationships between these variables in lorms of the development of an approprisie siress-strain
modei. If bumnont research is to avoid the identical pitfalls which have hampened the erganisation.
al-giresy Hteratupe, then these studies will have 1o transeend the use of cross-sectional, selfreport
dusigny (Jacksoﬁ et 2., 1987), This is important if inferences regarding the direstionality of causadity

may be investigated,

Self report data

Meder {1983) criticises the relianct npon questionnaires to investipate burnout, and while acknow!-
adging their vsefulness as simple diagnostic tools, advocates that questionnaires should be comple-
miented by other methodologies, particulacly, observation and thegretical analysis. The use of
questionnaires has been eriticised for equating subjective and objective job conditions (Beelr &
Newman, 1978), for measuring imelevant variables {Glowinowski & Cooper, 1985), for operation-
alising «7 - net vatiables Amost dentically and, in consequence, identifying almost every aspech of
the work esvironment as both a potential stressor and & source of satisfaction (Marshall & Cooper
(19813, Although self-repart dats may result in shared method vadance which may inflats relations
among latent variables, this mathod arefact does not negatively affect any conclusions made 1o-
parding the discrominant validity of the psychometeic insirument {Brooke et al,, 1988). The tse of
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seil-report data Js intrinsically valid because this type of tesearch is focused oo the individual's re-
sponse to histher envircmment {Rushion, 1987).

Biases in the constitution of the 3 burnout factors and the MBI items

It his been argued that Maslach and Jackson (1981), in their development of the three component
definition of burnout and the MBI, investigated the constitutive components of bumout by ideati-
fying and measuring those elements which they presumed to ocgur within predetermined catepories
{Fandy, 1988). Soch a methodology miy hiave resuited in identification of only specifie clerents
of HST behaviour, which could have precluded the identilication and measurement of other facets
of orgnisitiona] Tife coucially important for the understariding of that construet (Hondy, 1988;
Light, 1979).

Further biases in the constitution of the three component definition of bumout, and the items of
the MBI, are evideat, The composition of MBI items snay have a biss which predicts the smotional
exhaustivh expressed by raspondents.  Analysis of Maslaeh and Jackson's (1981) definition of
burnout reveals that these three fuctors are centred on aifeciual and attitudinal responses to the work
environment. The items of the MR refer to the Seelings of 1he respondents; be., the MBI is a ding.
riostic tool desipned ta assess the negative affectual responses of the HSP to job stress by virtus of
the preponderant use of the pheass *f fiel’. Any Bodings from any ongnisational, social or physio-
leytical domuing are exeluded, and subject responses are resiritted to the emotionxd domain or res-
porsesel, Whilst vadous organisations and physiological factors are altuded to, it i primardly the
ruspondente’ feclings whish are tarpeted for analysis. (This entivism is discussed more fally in the
future research seotion.) As such, the MBT is a disgpostic toot designed to asaess the affect responsus
of HSPs (o stross experieneed in their work milied.

In an atiempt to mitigate against this bias, Maslach and Jackson (1984a) maintain that quantifiable
andfor objective tiepative seqruas ane astoctted with the sabjective or affeetive satwrs of bumont.
This assertion is eontradicted by Meier (1983), who reports substantial relationships betwesn ds
pression and burnout. This alfudes to the possibility that rieasures of burnout would evidenes re-
lationships withy any indicator of deletenuus emotional conditions, Because the three eomponents
of burnout are psychological states, which are essentially experiences of affect, these which may be
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difficult 1o articulate (Meier, 1983; Zajone, 19800, or define (Meier, 1983). As such, any correlation
between bunout and athir nepative emotional states may be a function of thal individual’s difficutty
in expressing their fieclings within the constrainis of presented test #oms (Meier, 1983}

Directions for fature research

Epidemiological research

‘There is a need for future research 10 establish base-ling data pertaining to bumout, There is &
dearth of normative data awnilable, sines the issue of investigating the epidemiology of this phe-
nomeron appears to have been largely ighored (Farber, 1983; Golembuswskd ot al., 19: 3; Shirom,
1989), with few exceptions (ag., Ganden, 1987; Golembiewski et ab., 1985; Pines & Kafry, 1981;
Shirom, 1989},

Investigation of stress peculiar to HSPs

While burnout, as a consequience of expericnced siress, is well researched {Frevdenberger, [974;
Hammer ct al., 1985; Jackson & Maslach, 1982b; Maslach, 1976, 19784, 1878b, 197%; Moslach &
Jackson, 1978, 1979, 1981, 19844, 1985; Muaslach & Pincs, 1977; Pines & Maslach, 1978, 1980}, there
hay been 4 paveity of academic enquiry diseeted at the specific experienee of Stress, as the input to
the phenomenon of buenout, peculisr 10 HSPy as a composite group (Gold, 1984), That is, whikst
wvaripts authors have debated the relative imiporiance of cerain issoes as adtiologenl factors in the
development of bumout (Deti, 1980; Gana, 1979; Goletabiewski & Mutzentider, [943; Jackson,
1983; Juckson & Schuler, 1983; Kramer, 1974; Maddi & Kobasa, 1984, Maslach, 1978; Maslach &
Juckson, 1951, 1982, 19844, 1984b; Schwab & Iwsnickd, 1982), there has béen no attempt made to
isolate und examine those specific stressors hypothesiaed 10 be precursors of burnout amongst HSPs
(a8 u group of professionals) in a systematic and thorough way. Similarly, a sireasful life-cvunts
parsdipn, which would indude a eritical job events npproach, needs 10 be investipated (Justice,
Gold, & Kiein, 1981; $hirom, FI8S).

Temow may be expurienced by uccopations other than just the hurman services (Shirom, 1989).
Purihurmore, the understanding of burnout inay Bave been deleteriously affected by spucific vari-
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ables which are selevani only to the HSP wark wmilien {Garden, 1987). Future tesearch may inves-
tigate this assertion; it., to establich whether the burnout copstructs are intrinsic and genetic to
HSPs only {Garden, 1987; Shirom, 1959).

Investigation of impact of daily hassles on the development of burnout

Futupe studies of burnout should sl includs investigation of the constitution,and impact, of daily
hassles in the development of burnout. Hassles, which are defined as experiences and conditions
of daily living that are perceived as harmdul to the fndividual’s well-being (Lazarus, 1984), are re-
poried as having a significant impact on the individual’s health (Ivancevich, 1986; Lozarus, 1980).
Althovth hausles form part of the pervasive stress expeticsiced by HSPs and say peedispose the
development of burnout, this facet of HSP work has yot to be included as potendial predictors, or
correlates of burnowt (Etzion, 1987; Shirom, 1989).

From a burnout intervention and manapement perspective, it would appear necessary to contine
Further research in this regard, IISPs may bs working in rovironments and situations whose stressful
fature is difficult to modify (see, Mechanic, 1974). Daily hassles may be mo readily prevented,
managed and modified (Ivancevich, 1986}, Furthermore, daily hassles may reprasent the individual’s
iseffectusd management of hissher dully schedule (Ivancevich, 1986).

Development of a broader theoretical base for burnout research

The curment theoreticsl approach (o bomout should includs 2 more sociotopical perspective (Handy,
1988). Bumout studies may be enriched by the me of divergent theoretical and methodological
paradigmy, such that fslure rescarch muy transcend the typically singular focus on only the pay-
chologital experences burnout sofferers. The bumaut rescacch and theory, Iollowing the same di-
séction as the steess literaturs, has beed erititised for focusing grester ditention un the indjvidual,
puychological experiente of burmout, rather than paying equal attention fo the asessment of the
constraints, impatt aitd steuctares of the organisation and sociely in the astiology of bumbut (Car-
roll & White, 1982; Handy, 1958; Meier, 1983; Pines, 1982). This deficit in the bumout ertun:
may b overcome by augmenting ourrent psychofogical models of burnout with sdient corcepts
from other related soctal sciente research (Hundy, 19885,



The natupe and extent of the preponderance of power and control exercised by organizations and
saciety in the inter-relationship with the individunl (HSP) has not been incorporated nor analysed
within the bumout Jiteratupe {Handy, 1988; Muldary, 1983). This societal andfor orpanisational
hegemoay may facilitate the maintenance of structural imbalances in the existent power relution-
ships, thereby restriviing cffeetive change in the status quo (Handy, 1988). One of the primary an-
tecedert faciors of burnoul may well by the inaccessibility expericoced by HSPs in terms of
addressing, altering or avoiding the influence of, overt and covert functions and structures of the
organisation (Fandy, 1988). By extending bumout rescarch beyond the investigation of the indi-
vidual » experienee; ie, 10 include analysis of group-and organisational dynamics, may provide future
research with added impetus {Shirom, 1989). This type of research, particularly if burnout is rede-
fined as emotional exbavstion, could add {o investipation of organisationat decline (.., Jick, 1985}

Development of a comprehensive model of burnout

Future resenrch is needed which investipztes the status of burnout as stimulus, response, or tran-
sactional dyogavaic (Bailay, 1985); Le., there is a need Jor a model of burnout which incorporates
antecedent variabies in terms of their impact on the individual’s prevailing well-being, and thelr effect
o thal ) ersen’s view of the fitare Frendenberger | 2983} The model should also be contextuslised
within social and wvirouimental parameters (Farber & Miller, 1981), Furthermore, all variables
included in this idealised model should be seen te © o signifieuntly different from what is defined ag
burncut. This definition should explicitly express discriminant validity; ie., 1o aveid those deficits

which hawe constituted the forus of the prsent study.

Intrinsie to such a model is that the strass«burnout refationship is a dynamie process, e, that it
oceurs over time and i3 not simply an unidirectional or littear phenomenon, but invelves feedback
loops which account for modiication or reappraisal of the various stages, 18 well as the intm-psychic
phenmnenon of cognitive intepration. The study of burhout, like the study of stress, involves (at
faxt) a inpartite analysis in terms of the individual, interpersor il and organdsational fnter-related
facels of those phetiomena, Tn establishing what burnout s, arn attempt must be made at inteprating
these inter-celating spheres. Fach of these stages outlined in the model shonld ideally yeftect the
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vertical differentiation within each of the various oveslapping stages; Le., the organisational, psy-
chological, and behavioura! dimensions,

Such a model would facilitate the development of # robust and yniversaily aceeptable Jefinition of
buthiout may be based, Ideally, such a definition must be equipped to assert thut bumout is a
condition, syndroms, continoum or process characterised by certain constructs or features, with
certain verifiable actiological factors, and secs to manifest with certain other steain vadables.

Development of models of the phasic development of burnout

The focus of the prestnt ressarch does not include the analysis of the moderating effects of certain
variables, but rather examices the relationship of these variables to the varivus conponenis of the
traditional definition of the burnoat construct. Future research is needed which examines the
mwoderating effects of certain varfables (such as social support & personality hardiness) on the
stress-emotional exhaustion relationship.  Future vesearch roay permit assertion of teraporal and
catisal sequences between variables within an cmpirically tested stress=strain model, It may well be
that feelingy of low personal gocomplishment and depersonalisation are subsets, indicators, or se-
quetse of bumout/eme uonal exhaustion, This line of thinkivg is reported within the various models
i the phasic development of burnout, which indicate erpivional exhaustion as the core component
of burnout (Cherniss, 1980a, 1980b: Gaines & Jermder, 1983; Golembiewski, Munzenrider & Carter,
1983; Leiter, 1988),

The need for longitudinal studies

Whilst the notion of buenout as & developmental process is ifplicit in the varous definitions of the
coustrict, few studies have assessed bumout appropriately (Butke & Deszca, 19863; ie., longitudinal
studies. The terporal andfor developmental nspects of burnout are also in need of investigation,
which may establish the onset, critical lanidmarks, developmental 4, anteeedont factors and

ultimae consequences of burmnout.
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CONCLUSION

Consi.tent with the eross-sectional and correlational research design and multivariate data set of this
study, fuctor analytic procedures facilitated the testing of the prevailing conteptualisation of bumoat
as preposed by Maslach and Jackson (1981).

The operationalisation of this definition; ie., the MBI, and the iirplementation thereof by the ma-
jority of research, has been uvesound for the following ressons, Any Frtors which emerge from
factor analysis must be regarden siraply ay inferences whith require validation (Howasth, 1971); Le.,
discriminant validation. Also, a psychometric instrament should measure only one psychological
constr: o {Dripes & Cheek, 1976), because otherwise it becomes fpaningless (McNemen  1946). 1f
a pyychiometric suale assesses a multiplicity of factors, those scores yiclded will be dilficult 1o inter-
pret because of their azobipoity {Guilford, 1954}, Factor aselytic theory excludes the nse of a uni-
component construct in that this is seen 1o be methodologically unsound and unacceptable {Briggs
& Check, [986); i.e., the use of a total burnout scose which incorporates all three burnout compo-
nents, The implicit understanding, which is made by the dmwing the distinetion between the three
fastors of emotional exhaustion, feelings of low personal accoroplishment and depersonalisation, is
that these three components shouid be regarded as conceptually and empirically distinet. The use
of 4 total bumout score (e.g, Maslach & Jackson, 1981) is in dirsct contradiction with those dis-
tinetions between the factors which Maslach and Jackson (1981} reported through factor anwysis.
To use o total score is a serious error, becanse the conceptuaily distinction between components &s

thereby ignored.

The necsssity of demonsteating the replicability of the bumnoit factor structuro, before determining
the disciminent vadidity of lh.at conceptualisation; i.¢., 16 establish whether the consistently emer-
gent three Factor structure was a fortuitous funetion of statistical manipulation. This evterise was
suceessflly conducted m this resesreh, and bears testimony to the construct validity of the ba-.lmout
definition proposed by Maslach and Fackson (1981). This study’s aim was to go beyond the gener-
ation, of factors idential to those presented in the fiterature; L., to develop the understanding of that
definition of bomout to the requisite and logieal end-point of validation.
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"The main thrist of this study was therefore to demonstrate the utility of the three factors extracted
Lo the burnout data, It was therefore important to demonstrata that the three components of
burnout were separate entities (by virtue of thiis reported status as distinet factors) within the pa-
rameters of what is traditionally known as bumout. While the conceptualisation of bizmout has
been shown to exhibit stmd construct validity, there has beena marked lack of any research which
has purposted o fo investigate the essente of the construct itself; i.e., the properties of discriminant

validity.

The value of this study has been to show that what has been known as burnout may in fact bs sy-
nonymous with emotional exhaustion. ‘This finding will facifitate grester and clearer conceptuali-
satior of the stress-girain dynamic which will have positive impact on the understanding and
treatment of those HSPs who are vulnerable to, andjor suffering from, emational exhaustion.

‘The findings of this research provide evidence that burnout may be adequately measured by emo-
tionat exhavstion, That is, the vriginal aud traditiopal three factor operationalisution of the bumnout
construct appears to be questionnble. This research may have provided the answer to a question.
posed by Perlman and Hartman {1982). ‘They asked the following pertinent question;

“Research supports bumout as a2 mollidinensional eoncept, yet slalf may view it as
unidimensional, implying for example, emotional exhavstion, (The question is),

what do stalf moean when they use the texm burnout? (Pedman & Hadmin, 1982, p.299)"

In response to this question, and in conelusion, it may be asserted that although this research pro-
vided construct validity for a three fuclor bumout onstruet, forther evidence revealed that HSPs

do indeed experience bumnout as predominantly emotional exhaustion.
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Dear 84ir / Madam

Stress and the consequent potential development of burn_out-. is a recoghised
ountcome experienced by a wide vange of Human Service Professionels. As
part of a Master's degree in Psychology, I am currently busy researching
the possible causes of styess experieénced by Human Service Professionals,

and the relatiomship betwesn such stress and burnout.

I would be most grateful 1f you would assist me with this research bw
amswering the mttached quastionnairve as openly and honestly as possible.
Pledase return the completed questiomnaire te me in the reply-paid, ad-
dressad envelope. You will notice thit you are not required to give your
same. This is to ensure that the gquastionnaires are complated anonymously,
thereby gusranteeing strict confidentiality. Shovld yon require any fur-
ther information, pleass do not hesitate to consact me st either of these

telephone nunbers: (311) 646-1690, or (011) 788-1386,
Thank you for your time and cooperation .

Yours faithfully

PR, »
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James Elsa _ Dr. S. Bluen (Superyisor)
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Dear SirfMadam

We would like io thank those paople who have refumed fhe survey on
shress and bumout, Your input s of greot imporance to eur tesearch.

[ you hove not vet managed lo complete the questionnaire we sent
you kast month, plegse would vou do so os sooh o3 possible If you
hava mislald he orgl. 3l guesiionnaire, of if vau have any other
cueries pereatning to the esearch, please contdet us of (0113 6444690
ot (011) 783-4366. and we wil be happy fo assist,

Yours sineeraly
s ‘.;.r__ ) A/{y?& .
el £
Jarwes Else Staphen Sluen
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BIOGRAPHICAL DATA

Sax tPluass klck) Male
female

Age [{Ploase statn) YBars

Mgrital Stapus [Please &ich) sinygle
marriad

SOpa T ted

divarced

widuwed

prorassion (Please tiok) Attorney
) Doctor (G.P.)
boctor [Speclaitlat)
Peychiatrist

Nurse

Psychotogist)|
L 2igl Worhee

Teacher

liow long hove you been working In your pressnt Job ¢ -(pl_uase state}
yenrs




Sel

Tha follawing |téme sre Furmulated to pesess verlous work load pspects of your jJob,

Fluage tlck the appropelete columa for esch )bem.

vary [RE11L] s0na great vary
Ilcela great
: _ _ i} (2) (3) {8} (5}
1, The pumber of projests &/or assigumdnts you heva ls ..
2, The adounk o time you spend in neatings [s e
3. The amount of time you have I8 ... )
4, The nusher of uonflicting demands you have I8 ... )
5._fha work foad, tha gmount of things the nead to hn done 8 ...
6. fho time to think and coantemplate Is ...
7. The quantlty of wark you ero expocted to do Jg ...
&. The sxtent to which you resl you never have any time I8 ...
9, Tha pumbei of phone calls and ofTioe visits you have durlng the dey Is ..,
The following |tanis are degignad to 28503 tha degree of responsibllity you may feal about
v rlfous aspeks of your job, Please tick the approprinte celumn,
va I Iitele sOMma tireak very
Iigtle ) groeat
{1) (2) ta) t4)

1. The responstblilty you have for Lhe woerk of ethors.

2. vhe responsibllity you have 1 ¢ othérs' futurses,




9Lt

How satisfled are you wlth the fgllowing aspacte of your Job? Please plact a tlok tn the sppropriats hox.

extreraly . sfightty stighrly avtramaiy
dlssatisfled|dlssutiefiedid)ssntisfind| qeutrs! setlsFiad satisflad satlsfied
0y 2y b (3} (i) {5) 18) (7)

t. Tha amount of Job security 1 have,

2. The ampunt of pay Bod frings
binofles | roceive.

3., The cgmoung or parsona) groawth and
davelopment | get In dolng my job,

4. The paople | tulk to and work with
on oy Job.

4, The dégrea of respact and fafe
trostment | recelve from my boss.

6. Tha Teellng of worthwhile
gocanpl { shment | gat From
doing my Jjub.

7. The phianca to gat to haaw ather
peopla while dalng my Job,

8. The ambunt of support and guidanas
and support | rocelve rros
my suparior.

9, the dagree Lo whioch | am Tairly
paid l'or what | contrlbute to
this organisatlon,

10, tha amount of indepandaent thoughl
& actlon 1 can axercisn [n Ay job,

11, How sboure things ook For mg in
the ruture in this organisaxion.

12, The charge to holp other people
while 8t whrk.

13, [he amdling of tha | lange I_n ny Job,

W, tha ovarall guality of the
supervision § recdive in my work.




LET

The {tems below consiss of attitudes with which you may or may not agree.

Your raaction for sach Item, As you will sse, meny of the |téms are worded vary eEtrongly. This {s so that you can

dacide the degree to which you wgrse or disagres,

Pience plscd B tiok In the column that bast doscrlbes

dilsagres

agroe not sure

1. Most of IIfe Is wasted In méaningless aotivity. ) )
2, 1 tind ¢ dirfleuls to lnagl_ne al_'lt.h_!_.t_siam cnncern_lng wnrk. )
i, 1t doesn't matter if pesple work hard at thalr Jobu, anly a few hosses profit,
n. _ordmnr_v work lg tos horing to ba woirth dolng. )
5, The beller In tndividualievy 15 only Justifiabie to Impross others,
6. un.ror‘tunut.uly, peppla don’t seem to know thit they are cresturas afier all.
7. The yaung ows tha old t:ompla_ta aconomlg saul._irlf..v.
8, A rotlred person should bn_ freyd of all taXes. B
9. Hew lavs ehould not bo possed IF they demegn vna's [ncome,
i19. Thire sre no conditlans whlch Justlfy endangering the health, food and sholter of one's

Faaily or of one's aelf. ] ]
11, Penilons toege onoeugh to provide for dignifiad (iving are the right o sil when age.

or (tlhess prevents one fron wirelo g, )
12, These l_-mu _w_rk far a livlng_aru nanipumtad by the hons_es. ) T
13. Thinklfg of yourselP 85 a I'rep porson leads to great frustration snd diffioulcy,
th, Oftan )} du not reelly lmow my own mind,




8E1

Pleass indleate which of tha twb stdtaments gm\rtdad In each ftem below
bettor ropraosents your attituda by tleiing &

g appropriate box,

151, Becomlng & sucgass |ls a makter of hord wark; tuck has
Hitkle or nokhing ko do with Te. ) ) )
b, Gutklng a guod Job depmnds mality on belng In ths right
plagy at the eight time, ) o
168, As For as wartd &Ffslrs hre oonaernad, anst oF U4 are
~ vietims of forces we ¢an nelther understand hor contral,
b. Bif taking an apelve part In patitical and socia) affairs
the poopie can control world svents, )
174, Most peopls don't realise the extent to whioh thair 1{fves
sre gonsrol led by ascidenta) hoppenfngs,
b, Thore Is reatly no such thing s 'fuok',
the. Spmukimes | can’l undacstand how supervisors arrive aj
wart evalustions. o
b, Thers (e a dlroak connoctlion bekwsen how hard 1 work srd
thés evatuatlona | gat. )
192, Mehay Lines | feel that t heave Hiibie influence ovdr the
thitgs thnt heppen Lo ma. _ _ _
b. 1t is ieposkible Por mo to belleve Lhat chinoe or tusk
plays an Joportont role In my {ifa. ) )
200, Whit hoppens to mo I8 my awa doleg. ) )
b, Soweslipes 3 don't reat that | bave enough pontrol dver the
direotion my {ife is baking. R




6eT

Tha Following statemenks refar to your work envl ronmenk,
Ptaags Inditate which ltens you feal to be 'THUE', and which ivume you reel to be 'FALSE'.

True

False

1. Poople g out of thelr way to halp & new employen Feel comforteble.

2, The atmviphere is somawhat Inpersona l .

3. paople beke 2 parsonal interest Ip esch other.

4. Employaes roruly to things togothar afear work,

5, People are genordlly frank thunqshl rbuut how they reai.

4. Employees often eat lunch tugether.

7. Employoas who d¢ifferf greatly from the athiars in tha brganisation dan’e gat on watl,

8, Employeas often talk to each other about thelr peraonal problens,

9, Often people wake troubis by ta)Wing behind others' backs,

Plesse put a tleck In the appeopriate hox.

1, How lang would you ) lke to conblnue worklng (o youe presant job 7 1 year 2 youprs 3 years

5 years

10 yaars

mere than

|10 years

o

not sure

yas

2. 11 you ware gomplecaly Fros Lo chovse, walld you prarer to gontinue worklng ifi your gresent Job?

3 1F you had bt qult worek ror a whilo {Tfor axample, baguuse of progna ar {linges) wonid
" rethrn to your prosont Jot ? ple. prognancy ! vau




orl

1. Plaase put 8 cross ovar the dot dn the stale (befow) which bast
daseribes the dagres of happlness, everythlng tonsldered, of your
prasent mnrria?e. Thi middie palne, "happy", repraszents tha degree
of happlness which most paaple get rrom marrisge, and the stale
?rsdualw rarges from ang side to thaose Tew whi are very unhappy
n mrrln?e. and on cthe othar, to thase faw who experlence extrene

Joy or falicity In marrliaege,

» * * * * [ »
vory ) ) ) Tappy parfectiy
unhappy happy
State che approximote extent of sgrdement or J)lsagreemant between you and your wmate an the folid: tops,
Flease Llick the sppropriste column,
almoet almost
always i lways weuttslaral ly | Freguentiy & lways always
agroa ag tue glsagras Isagrea dlspgyres disagree
2. Hondling famlly Tlnances,
3. Mateers of rocrestlon,
4, Uemansicatian of affectioh,
5, Feiends.
6. Sex relations. )
T, Gonveptional )ty [right, good, or proper
contiak],
8, Philogoohy of tlra, )
9. Ways of dealing With in-laws,




18]

$0. When dispgrepments arlee, they wsually rasult in

hushand giving In

wife giving in

agreement by nutusil give and take

111. Do you egod your mate engage In outelde Interests tagethert

All or tham

sote of them

~ very few of tham

nana of them

[12. In letsure tlne do you generally prefer :

te be "on the go"

to stay ok homa

| boes your mate genurally prefac to bo :

Yon the ga®

to stay at hone

|13 Da you wish you hed not married 7

Fragquently

ocedslonaiiy

raraly

never

th, If you hed to blve your 110e aver, do you think you wauid @

marey tha sane parshn

marry a dirferent person

not marey at al |

|15. o You &h_nl‘rdﬂ tr your maie ?

Almose naver

rarely

~ kn most things

b

in e\m!_'.vthlng




i

Please mark with s tlck the reéponse which bast suits the way that have tett, thought and behdved In the past Yew wieks,

better than
usia |
{1}

same &S
usuaf
i2)

wWorse than
ugug |
[3)

ruth worse kthién
- wsus )
(4

[_1. been shie to goncentiate on whatevar you're dalng?

np more than
usia |

rather more than
uzuG

nuch worsse than

ngt Bt all uguaf
{1} (2} {3) h
[_a. lust much slaep ovedr worry?
more s¢ than £ame ag lass useful than much 1age
uslra usLa ) usual usaful
{1) {2} {3} (a)
4., Fete chat you are playing a Yseful part In things?
moré so then sama 4% less BO than uuch lass
gsual usgliai [TEYICT] capahle
{1} (2] {3) th)

Yy, felt capable pr_mgklng degisians about thinrgs?

no% wt al)
AL

ne mere than
Hslal
(2)

rathor mora than
usial

much more than
usua |

l 5, Tatt constantly undoer skrafn?

Hot ak &t}
LAY

06 wore than
usuat
12)

tass abkle thar
usuai
{3)

mich less sbla
than usuat
i4)

& fait that you could nat overcoing your difficulties?
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nuch lasr.lr.han

morg so than SBMG A lass so than
urual usual Lisiea | usua
_ () (2) {3) “(h)
7. bean ghle to snjoy your normel day-te-day acelvitles?
more Bo than same as lets able than mugh [oss
ususk usbal uEue [ abila
(1) (2} {4}

bogn able to foee up Lo your problemst

not ot afi
(1)

ne mpra than
Usuat
{2}

rather more than
u?g?l

much worse than
ysua b

14}

|"_'.
>

been féellag unhappy and deprested?

nat at il
{1)

Ao more A
usial
123

rathey mors thon
usya|

mueh worse than
usual
(L}

110'.

teon (0Eing carfldance In yoursel F?

np more than

rather more than
usus |

mith worse than
usuél

not At al) uiual
) ) ) (R} {2) (al
i1, bogn thinking of youreels as 8 worthiess persoa?
tiore 50 than about the same ax| lers 30 than muoh lass thsn
TEXTE T usual usuai usuat
. — ( (2] (3) ()
12, heen feating reasonabiy hoppy. 81l things econsiderad?




The Faflowing {tems refer to reeiln?s ar gktitudes, Plasse rate each [tem In terms of the i'r'aquelilw {how aftan),

and tho iptensity (how stron
attitude is neved experishce

ll’w

:d

th which yau experi{dance
simply place a merk 1n the column labellsd "

the fesling er, attitude. tf the feeling o
navar’,

FREGUENCY

INTENSITY

never

fow times
5 year

monthly

rew times
a manth

avary
week

faw cimes
& weak

BYET,
gy

—
M
{ar)
barely
notige~
abla

moderate

vary
stru?g

ita jor

{11

{2}

(3)

()

(5]

{6)

(7}

{33[i2)

(3)

(4)

(%)

{81147)

1.

i reat smatlons|ly
drafned aftar sy work.

2

| fael used wp ak the
end of the warkday.

| feel fstligued wher 1
get up in the morning &
have ta race another day
tn the Job,

WorkIng with peopts 2i1
day iB uspalily a strain
ror me.

| feel burned out From
my J“ho

J feeal frustrnted by my
ob.

| foel l m warklbg too
hard ‘on my Joh.

-]

Nbrklng with people
directly puts koo much
ELrass on oo,

| raal like I'm at the
end of ny rope.

ot




FREQUENGY

{NTENSITY

never

few tines
a year

meathly

faw times
8 month

evary
waek

fow nimes
a week

every
day

mode rate

vary
s??png
nejor

(1]

{2}

ti)

h}

{5)

(6}

17}

(314} (5}

161]17)

10,

\ can easily understand
how my reciplants feat.

11,

I daal oFfectively wlth
the prablems af my
re¢ipiants,

'ai

| feal i'm posltively

Inflpencing other

people's |ives through
work,

13,

t Faul vary energetlic.

4.

| ©an easily create o
relaxed atmogphers with
my reclplents,

15,

| feel ekhilarated aifter
working closely with
my rewipients,

| have accompilshed nany
warthwhile things in
thls Job.

17.

in my work § denl with
emotional problems very
calaly.

S



INTERS(TY

FREQUE%GY
nover |[fow times] monthly |Few times) eva fow times| every very very
8 yoar a manth Wy 8 waak day wild strany
{or] moda s tg {or}
taraiy ma jor
not[&e-
{\l 2] {3) th) 5, (6} {1 I1lll21 (3 pelp (i tEY|LT)

18.

1 feal | treat some
reciplents as if thay
were |mpersonal objects.

19,

20,

{“va becotid more el lous
toward peaple since |
taok this J ahb,

W rry tha: this job is
hardening e amational iy

21,

| don't remlly care what
Happens t0 soia
reclplenhs.

TN

{ fracl reclipiants hfama
mwe for sohe of their
problams.

91
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