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PUTTING A PLOUGH TO THE GROUND: A HISTORY OF TENANT PRODUCTION ON
THE VEREENIGING ESTATES, 1896-1920.

by Stanley Taapido

"Mangolvane (Sammy Mariks) did not bothar anybody, After planting timas
you did not have anything to vorry about, yours was just to look after
the crop in tha field,”

Ninety-year old Abrahaa Mokale telling !ahlomola Ntoans of 1ife on the
Vareeniging Estates during his adolescanca, 2lst October, 1580,
Trenslation Thamsanga Flatala,

"as soon as a pative puts a plough into the ground on any of our farms
thmhoiaatmtandhantoglnmhaltofthocmpvhichhampa
from such land®™, ' o

VAB, CO0183/5310/02, 1lst Jammary 1903, I. M. Rok, Estates Manager,
Verseniging Zatates, to Inspector Mative Rafugee Camp, Tasibosch,

Mr, Sam Mariw and Mr, Isasc Lewls,,.have developed mineral wealth,
afforeated the banis of rivars, made golden seas of grain to ripple
avararidplainnlndcmuoduﬂingorchamt_o taics the place of

South Africa, 4th Jamary, 1902, .

"Sentimant plays but a amall part with busineas people, and the
cheapest maricst ia the one thay Seek, all else teing equal”.,
MS3 Selborne Paper Vol, 197 f0l,195, 20th August, 1902,
Samuel Marks to Sir Thomas Smart,

I. Introduction

The paper concerning temant production on the Vareeniging Cmtates which
follows this preamble, is extracted from a larger study dealing with the
grovh of capitalimm in the agricultural heartland of South Africa., The
introduction summarisea my understanding of the vay in which this small



but significant part of rural South Africa -~ farmed by the small-holding,
share-tanant cultivatora and pastoralists of the Vereeniging Eatates — wans
tranaformed by the forcea of an all pervasive capitalism, The Vereeniging
Eatates - a group of twventy-two farms in the southern ZAR and northern OVS -
balonged to the Lewls and Marks partnership. Initially eatablished in

1886 as Z Alcriimansche an v Staatache Min
wmemmmmmmmsutowmmm
Company), 1t was given new terma of asmociation in 1897, The Company used

the Estates to create a succesalon of mining, manufacturing and agricultural
entarprises vhose economioc diveraity was typical of the firm, In the first
place, however, the Eatates grew out of a proclivity for land accumlation
vhich vas central to the speculative nature of mining capital in South Africa.
This speculative urge accounted for tha fact that by 1900 almoat one fifth
of the total land area of the ZAR was ¢laimed by land companiea or absantee
landlords, For the moat part thia accumulation had a retrogressive effect
on the development of capitalist agriculture and this for three related '
reasons, Firatly, absentee owners, particularly those resident abroad, were
concerned only with the posaibility of windfall guins which thease

tracta of undeveloped land seemad to offer. Secondly, since minirng (and its
attendant speculative activitiea) and manufacturing enterprises made higher
immediate returns, absentee landownars were not going to ipveat in
agriculture. Thia vas particulary so, since zuch land was held by gold
nining intereata, Thirdly, as moat of the shareholders in theae land
companies were resident outaide the Boar Republics, or concernad to
repatriate thelr profits, there was little social or political preasuxe on
them to transform the comntryside in lmeping with the ideals, mytha or aslf-
imagesa of a rural bourgwoislie,

The Vereeniging Estatea was different to other South African iand
companiea because the Lewis and Marks partnership, and Semmy Marks in
particular, vas comitted to seeking profits in every area in which capitaliast
development made this possible, With their fortunes made in diamond mining
and diamond marketing, Lewis and Maris entered into every possible capitalist
enterprise which the ZAR made feasible before and after the discovery of gold
on the Witwatersrand in 1886, The cnae exception was Rand gold mining, at
least before 1902 although ita holdings in the Sheba mine at Barberston made
it the firat major Tremsvaal gold producing company. Even though the Company
was the primary supplier of coal to the gold minea and the railways, it wasa
oot faced with the same constraints to its profitadility as ware the gold aine
owners of the Rand, It was able, tharefore, to create an autonomy in its
marufacturing activities whoae development was not only walcomed by the
Afrikmaner bourgeoisie of the ZAR, tut positively embraced, Sammy Maris and
his assooiatea drew very close to the leading figures in the ruling class and
state of the ZAR, So much s0 that Marks must be counted as one of them,

Thia would have given Marks reason to have developed scme of the land
vhich he owned so that he might derive prestige from being a faming landowner
rather than acquire the odium which went with being a land speculator. The
farma which formed the Vereeniging Eatates were his earlisst land purchases
in the ZAR and the OV3, The firast acquisitions of land which later becans.
the Vereeniging Eatatea were made in 1879, whereas the bulk of Marks' private
landholdings (over 90 fams, most of them in the western Transwvaal) wers bought
after 1895, larks was additionally involved in 1892 and 1893 in a syndicate
vhich took over land accumulated by Alois Hugo Nellmapius and which under
Yernher~Beit leadership was formed into the Transveal Consolidated Iand and
Exploration Company., The Verseniging Eatates farms, acquired because of



their coal holdings - those already discovered as well as those anticipated -
also offered the beat opportunity to satisfy Marks' agricultural ambitions,
(It was also to be in this pre~South African War period the site for the firat
of many induatries, namaly brick and pipe malking), The opening of the
railwvay line, linking Johammesburg to Bloamfontein and then to Cape Townm,

and which, not fortuitoualy, crosaed the Emstates, gave Yarks and his

mansgers acceaa to marimets for their agricultural produsts, At least one

of theae markets Lewils and Marks had created themselves, Their diatillery
and glasa and bottling planta at Eerste Fabrieken near Pretoria provided o
very large demand for grains and fruita, Johammesburg and its satellite
towns could take all the food which the Estates might produce so long as this
wos cheaply priced, Equally the Company’s own mining aotivitise on the
Estatea promised local agriculture the poasidility of selling much of the food
which 1t grew, Again this had to be qualified with the proviao that this be
cheaply produced, :

But how could food be 3o cheaply produced that it could meet the
requirements of a mining industry whose profitability was conatrained by the
prics of gold and at the same time compete in a market whose pricea were
determined by lorth Amarican production? Neithsr large scale cheap labour nor
subatantial inveatments of capital vere available for agriculture., Such
suppliea elther of labour or of capital were going to be drewm into the more
irmediately profitable mining and mamfacturing enterprises, (It ia well
kmown that in the 1890's although some labour could, at a price, be recruited
by coercive msans, theare was no systematic coercion to keep it at work, not
even for tha much more centralised mining industry,) But this labour and
capital shortage, common to the agrarian society of much of the sub—continent,
wvas juxtaposed by a land surplus reflecting the comparative weakness of an
snclave capitalimm which had not yet succeasfully inserted itself into the
aeveral previcus socio-sconomic ordara, A labour-ahortags, land-suxplus
political economy had prevailed in mmch of the sub~continent since the
begimning of colonial settlement zmd this had resulted in a varlety of land.
lord-tenant relationabips. Thelr exact form was everyvhere different and
everywvhere dependent on local power relationships, In the southern ZAR and
northern OVS a sbare~tenancy cun sbhare—cropping system was already in _
existence wvhen ths Verweniging Estates came into baing and the Company -
though it aset up its own production = took the tenancy system for granted,
(This may have been partly the result of habits in mining and manufacturing
vhere it waa often the case that employees sither received a share of the
profita rather than wages or salary or they affectively subcontracted tasks
from their employers), For ths Company and its white neighbours who
employed the tenancy system, it had ths advantage of providing not omly remnt
and labour, both domastic and agriculturel, but capital in the form of horses,
oxen, ploughs, wagens and bhousing, It emsmured that the tecant family by
self-exploitation would produce food, part of it handed over as remt, the
other part axchanged in the marimt place for commodities, the nsed for which
cama into being in tandem with the wider trenaformations that were taldng -
place in the region,

For Lewis and Marks thes syntem offered not only substantial amounta of
rent and the posaibility that aeasonal labour could be recruited from their
tanants for the coalmines and other activitiea of the Eatates but it also
provided an alternative source of capital, In addition !‘arks expressed the
hope that thess tsnancies would disparse the induatrial labour force and



reduce 1ta potential for unrest, In the event the Vereeniging Estates’
coalmines obtained anly a amall part of ita labour locally and this not
from tenanta producing a surplus, At any one time about one hundred mem
vars drawn as wvage labourers from the Estates' population btut thess were
not tenants, though they may have had the equivalent of an allotment for
growing a paxrt of their own food, In addition thay were single man and
it may have bheen that in the life cycle of the Eatatea' tenants some young
men -~ poasibly sons and nephews ~ worled on the coalmines before obtaining
a tenancy themselvea, Ieverthaleas the Company did not succeed in making
the tenanta of the Eatatea play a significant part in their scheme of labour
recruiting or of social control, Sti11, in this context its succeas or
failure was leas important than ita initiator's intantions,

What vas more significant vaa the fact that this scheme -~ the
gsettling of 250 black families on twenty-two farms - should not have run
into major legal obatacles, Both the ZAR, the OVS and their post-war
successor states, had specific legislation - the so-called Plakimrswetien -
which denied 1landlords the right to aetile more than five families on a
ZAR farm, or more than fifteen on an 0VS farm, But such was the political
and economic power of the Company, that it was able to get permisaion to
subvert legislation which 'as so dear to the majority of nembers of the
Vollcarmady of both states and vwhich populist agitation had s0 recently
succeaded in having restated in the statute books, Morecver, this
pernission, to circumvent the unrepealed anti-aquatting legislation was
repea ted after the war even vhen the political, though not the scunomie,
power of Lewls and Marks had waned,

This ahare~-renting system was not only effective in coping with
shortages of labour, but = if evidence froa the Estatea is anything to go by -
it vas, in this time, a more viable altarmative to a capital intensive
strategy. In 1904 J. A, Mclaren, the South African agent of the steam
plough mamifactures, Jolm Fowler & Co, of Leeds, beczue a tenant of the
Entate renting 2,000 acres, For ten years Yclaren & Fowlers poured
monay into their tenancy in the hope of demonstrating the efficacy of
their products, In this period their productivity vas dramatically higher
than that of the othar tenants, 1In 1910 Mclaren reaped 40,000 bags of
grain and the remaining 240 share-tenants combined produced only 25,000 bags,
There was, as a result, public praise for Mclaren's progresaive methods and
the local magistrate urged tha farmars of the district to follow hia
example, Banking officials, it must be said, had a bettar eye for these
things than did magistratea and the local clerk of the rival Standard Banlg —
Mclaren wvaa a cuatomer of the National Bank - thought his methods wasteful,
And 30 thay ware, The lclaren-Fowler entarprise lost large amounta of
monay, £35,000, before the tenancy was drought to an end, The time would
come when enterprimes such as Mclaren's would be cushioned by atate aild and
the indivicdual capitalista would not have to carry the sntire bmrden,

Then the ahare~tenant and the ahare-cropper's time would be over, But in
the years leading up to the firat world wvar, this aystem of tenancy was
atll]l effective,

We need to make one last observation about the Levia and larks
Compsny's decision to develop the Vereeniging Estates, There can be little
doubt that in a society whare power was held by a rural ruling clasas, much
preatige was to be gained from the related notions of progreasive farming
and a gentrified wvay of 1ifs, The steam engine which ‘arims acquired to
cope with the aftermath of rinderpeat was for him a source of such wordar
that he could bring President Kruger and other notables from Pretoria to



the Estatea to viev the latesat developmant which the industrial world had
to offer, The progressive image wvas undoubtedly furthered by the degree
of specialisation which the Company brought to its own, and sometimes to
its tenanta' production, !anagera and supervisors skilled, amongat other
» in forestery (five million trees were planted on the Estate by
151Q), the growing of lucerne and the breeding of sheep, brought new trees,
new seed, new strains and better animala to the Estate, As a result, in
1905, wvhen the British Aasociation held its meetings in South Africa,
thay chose to visit the Vereeniging Fstatea, Lewia and Maria allowed
themselvea the role of the aouthern hemisphere's Twmip Townaend, The
new progresaive farmars were also the new gentry. Such game as survived
on the Estatea was carefully protected and the right to ahoot was given
only to those who could count on the company's higheat favours, In 1890
a hmt was arranged for Lord Randolph Churchill and in the next twenty
years parmission to shoot was given only once or twioce a year, Similarly
the Automobile Clud was given a site on the Estatea which it was allowed
to rent at & nominal charge, Finally, the manager's house on the
eatate, Bedworth, gave notice that a new if corporats gentry waa on the make,

II a G

With the very rapld emergence of Johammesburg in the laat decade
of the nineteenth century a sizeable and demanding new market for foodatuff
was created, The ownera of land in the districta straddling the central
reachsa of the Vaal River quickly sought to realise the area‘'s commercial
potential, This famland - within wvhich the Vereveniging Estates fall -
was both under capitalised and short of labour, The landownexrs of these
districts were, therafore, anxious to attract a flow of newcomers to add
to such labourers and tenants as thay already had, As a result
agriculturista drewn from recent black settlements in Lesotho and from
white farma of the eastern Orange Free State were encouraged to ssttle aa
share croppers or labour tenants in the mid-Vaal region, Moat of theae
new settlara had suffered succeasive upheavals on the high plateau of the
South African intarior both as a result of the dificane and of the white
colonization which took advantage of that cataclysm, The terma of
fsettlemant offered theas black agriculturists in the 1990's and in the
years immediately after the South African War presented them with the
poasibility of recouping the lossea of the previous half century, The
history of this recuperation on the Vereeniging Estatea has been constructed
from the records of that Company, adninistrative papers of the atates, and
newspapers, These sourcea have, however, been given an additional dimansion
as a result of the interviews collected by the Oral Aistory Project in
Johammesturg, This has btrought to light the experiences of several
families who ware settled on the Estate and in the wider region in the yeara
between 1896 and 1918, and who lived through the high dreca of Nguni invasion,
white settlsment and land alienation, These families, having bean reduced
eithar to servile status or forced %o become refugees, then found that their
economic revival was marred by peatilence and war, This wvas followsed by a
subatantial but short lived poat-war restoration, short lived because as
landlords increased their wealth so temants began to be seen as a bresak on
their furthar enriciment, Thua while a clasa of accummlating white farmars
wvaa set on increasing their labour supply as well as their control of tha
labouring classea, the semi-gutonomous atatus of tenancy caused much
resentmant, What emarges, therefore, is that the peasants of the reglom,
whose economic history we are about to reconstruct, having rebuilt their
lives for the third or fourth time in juamt over half a century, found that
thay were no longer of any use to landlords whose owvn accumlation permitted
tham a new form of productivity based on a more exploitative set of



relationshipa,

As we have suggested the majority of black settlers on the
Vervaniging Eatatea - and very probably in the Vaal River region surrounding
it - were drawn from the recently established Kingdom of Lesotho and its
environa, At the same tize we should remember that the Lesotho nation had
been moulded out of a good many diaperate groupa. Among theae ware a
fregmant of Kwena soclety whose original homs was alongaide the
Magielisaberg Mountaina in the Weatern Transvaal, Somne of theae Bakwena
flad to Lesotho before eatablishing themmelvea on the Vareeniging Estatea
" at the end of the 19th cantury and it is from among their number that

recollections from three family himtories have been acquired to extend
our understanding of our several documentary acurcea., OCOf these, the
interviews of Abreham Molmle who grew up on the Entate farm Vaalbank, and
undertaken by M, S, Ntoane and then Thamasanga Flatela, are the moast
important, but we muat add %o these those undertaken by Tet Matsstala
in vhich he recorded the hiatories of the Molefe and Hpshe-Molope farilies
with their connectiona with the Dxiafontein farm and vhich form the baais
of his published article and his dissertation, As we night expect theame
intervisva ~ and the extrects which appear in the Matsetela easays - show
that the diaruption of the early and mid-ninsteenth affected different membaers
of Kvena society in different wvays and that thare were different paths which
led to the same ultimate deatination, namely share crupping on the Vereening
Eatates, Thus the Molefemand the Molopes,according to their traditions,
fled the Magaliesburg in the waks of Msililmgi's Ndebels army and
immadiately settled in Lesotho, On the other hand Abraham Mokale's grand-
fathar Tloale, wvho was born in that paxrt of the Magalieaburg imown aa
Mnanetsi, waas, as his grandson recalled, hald in a serf-liks relationship
by a white farmer known to his tenant-labourera as Maspere, Thisa unfree
comsction seexa to have been required of theae Mokales by their chief
Yanogale who waa himself reduced to being a vasasl of the Boers as a result
of their occupation of the Weatern Transvaal, After a long and arduous
Journey on foot the Mokmlea crossed into Lesotho in the middle of a winter
whose cold was long remembered by a low-land peopls for whom such weather
wvas a new and frightening experience, Although ths flesing Kwena were -
according to the tradition reported by Abrahaz Mokale more than a century
later - given a site to satablish a village it appears that they were less than
comfortable under the new political overlordship now established in Lesotho,
Mrs, Dmalia Pooe, who had been Emalia Molafe, ism reported to have said, in
the translation provided by har interviever, that her grandparents were ‘afraid
of the ethnic discrimination in the emarging South~Sotho nation' and that
thay therefore 'optsd to relinquish thair Fgwato-Kwena origin', Tensions
taldng this form scesm to have manifeated themselvea and probably because of
them many of the Kwena settlers were to becoms Sotho-speaking and thus thsir
descendants have reminsd sven whan, in the last quarter of the twantieth
century, they were, as a result of atate policy, ressttled in the Kwena
heartland, Whethar it was the weight of political oppreasion or the fact
that they could not support themselvea in Lesotho becauss the arable land
to which they had access was not sufficient for them, and because their ‘
new situation offered no vay of recouping their stock loases, the long term
result of the Kvena exodus appears to have been a widesrrsad resettleament on
vhite-cwned farms in the Orange Free State,l

Brelia Molefe's fathsr and mother were torn in Lesotho ~ her father -
in 18573 and her mother in 1862 - but her paternal granifather found it necessary
to move to & farm in the Caledon district somatime between 1550 and 1860,

When Pmelia !olefe waa born in 1882 her paremnts weres labourers or labour
tanants on the farm Slagfontein which was to the south of Heilbrom, Between
that date and 1897 they moved twice before they settled on the farm Zaaiplaas
to the west of Hellbron. Two eventa appear to have made the move to
Zaaiplaas memorable to the young Fmelia, Firstly the move took place soon
after the rinderpest plague had struck and secondly it waa on Zaasiplaes



that her father Rankwane Molefe, firat became a sharecropper, In apite of
the fact that rinderpest had destroyed much of his stock, Rankwane was able
to plough his fields partly by borrowing cattle from his neighbours (and

his ability to train animals may have helped in getting them lent to him)

and partly by inspanning cows, After what Mra, Poos called a 'sharing
ceremony' (and of this more anon) her father's first harveat as a share
cropper left him in 1897 with forty-five bags of maize and an unaspecified

but unremarikable quantity of sorghhm, The following year was a disastercvus
ons for the Molefe family, A drought was followed by a plague of red
locusts, As a result, the Molafea had no harveat and the young Thnelia

and her mother trekked across country to the Rustenburg district in the
veatern Transvaal whare they stayed with har mother's sister, Here the 2
harveat was good and when it was reaped har munt gave her ten bags of sorghunm,

The Mokale family exparisnce was not disaimilar, The settlement
in Lesotho failed to provide them with a permanent subaiatence and like other
Ewena, they had sought their living in the Orange Free State. Tloaele
lokale entered the sarvice of an Afrikmner farmer in the Lindley district
remembered as Wesaels, In return for the right to live on the white
farmara' land with his family and hia stock, Tloaelas lokale was required
to work for Weasels for three monthas of the year., Hes shared this labour
with three other men who had also families and stock with them, The
Mokalea 1lived on Wesael's famm for a conaiderable period during which time
six children, including Abrmaham Mokalds father Andries, were born, The
young Andriea was married on the Weasel's farm and it wvas here that Abraham
Yoknle was born, These years are remembered as reasonably good onea and
they are recalled as a time when sheep, cattle and particularly horsea were
accumulated, Wessel's farm, according to Abraham Mokmle, allowed his
grandfather very little arable as diatinct from pasturs land and this made
it difficult for the Mokales to maintain their horses for which they had to
grow feed, Thus, when the news cams that the ownars of the Verceniging
Entates were meeking ahare cropping temanta, Tloaels Molale accepted with
alacrity. The reason for this was poasibly to be found in the report of
the Johannesburg Star which claimed, in 1903, that the Estates' black
tenanta were not only 'allowed as much land as they pleased' but that they
could 'cultivate it in their own way' and ‘according to their own ideas’,
Abraham Mokale's recollection would seem to confirm thias report.

"Mmangolwane {Sammy Marks or one of his managers) did not bother
anybody, After planting time, you did not have anything to
worry about, yours was Just to look after the crop in the field,
He would never coms and worry you, After harveat he would come
mdyouwo%ldgivahmhu ahare and he would not burden you with
anything®,

Rind at atruck very shortly after the Mokales took residence
on the Enmtate and we kmow that cattle Haau ware suffered thmuZu

olsevhere, It was, after all, immediately after the rinderpest devestations
that Sammy liarks acquired the firat steam engine for the Estate, the stean
engine vhich larks demonatrated to Kruger and other Afrikanar notables,

The Mokales seem to have been less affected by rinderpeat than many others
and the family still had two of itas three teams in operation in 1897, At
the sams time, gven if Andries lokmle could not raise a team of oxen, he

was able to do s ploughing with horses, for the three adult men had come

to the Eatates from the Wesselh farm with tem horses each, In spite of



rinderpeat the year 1897 was not a bad one for the tenanta of the Estate,
It saw 114 African tenants produce 12,000 bags of grain, an average of
elghty bags each, The next year the corbined production remained at
12,000 bags for all the African tenants but their number had increased to
140, At sixty-nine baga par tenant, production was, therefore, dowm.

It may, however, have been that the drought and the locusta, to which thrs,
Poos referred, rathsr than rinderpest, were the cause of thia decline,
Neverthaless, these two harveats promised much and - as we ahall see -
with the Company providing loans which permitted the purchase of cattle,
seed and plougha, mich could be hoped far in the years ahead, 4

Inatead, the coming of the Jouth African War brought destruction,
chaps and sven death for many familiea on the naw settlement, Boer forcea
ranged acroas the farma of the Eatate conacripting mem where they could,
commandesring cattle snd horses, raiding grein atorea and in the procesa
deatroying the dwellings which families had built, The incoming British
Army, partly, it was said, for their safety and partly to prevent them
from assiating Boer forces, choss to concentrats parta of the rural black
population in protected and reatricted settlements as it wvaa to do with
the rural Afrikaner civilian population and whose original function gave ita
name to ons of the horrors of the twentieth century, ths concentration camp,
It was, of courme, not part of that function to decimate the inhabitants
of the camp but the incompetence of the military who established these over-
crowded bivousacs muat be held reaponaible for the appalling death rate,

The Afrikaner Women's Memorial records some 28,000 white livea locat but,
even without a nationalist account, Britiah sourcea reported juat over
14,000 African deaths in the camps - a figure which takea no accomnt of
deatha in earlier months for which period there is no record, “hile the
death rate among Afrilmners reached ths astonishingly high figure of 336 per
thousand in October 1901, even this was overtaken by the 436 deaths per
thousand smong Africans in the 0,R.C, camps in December 1901, In the
Transvaal camps the African death rate was 320 per thousand, Of these

81% were children and most deaths werw caused by epidemics of chician-pox,
measles and dysentry. In addition it should be noted that once ths

problemn was comprehendad the authorities spent far nore money in improving
conditions in the Afrilaner camps than they ware to do in those which hald
Africans, Moreover, it waa expected that African refugees ahould grow
their own food and mrovide labour, not only for the amy but for the gold
mines which in 1900 had temporarily lant part of their remaining labour force
to the military. It is intriguing to note the diffareant place occupled

by the camps in Afrilaner and African political symbolism, In the former
canetha very real anguish which thess caused becams an essential part of the
waft of a natiopalist mgvement, For Africans, on the other hand, the
axperience was t0 lesve behind an introverted quietism wvhich muggeata very
strongly that such experiences in themselves are insufficient to gensrate a
populist anger,5

Different families fared differently during the war, The Moknles
and Molefes both sav their men conacripted and forced to serve with the Boers
as agter-ryerg, They acted as grooms, maintaining horses not immediately
being used by the mobile fighting units dut always moving with them as they
roamed the countryside, While the brothers Andries and Isaac }olkale
survived the war, their father Toasle did not, The lMokmles and the Molafes
loat all their cattle, aheep and horses early in the war, the Mokales to a
marsuding commando, ths Molafes to British troops as they rounded the family
up before moving them to & concentration camp, The ilolo pes on the other
hand, like soms others, were to hand their cattle to a kineman who was to
move them to safe keeping in Lesotho. The women and children in all three
families were to be placed in various camps, the Moknlea at Taaibos, the
Molefea at Vredefort and the Molopes at Kroonatad, Dinah Molepe, as she



was, recalled that her youngar brothers and sisters who had entered the )
camp with her had died of ‘'natural causea’. Adbraham Mokale, who was nine
yoara old when the war began, recalled the camp with soms squanimity since
he had retained his childhood perception of events in which a need to beg
for food waa transformed into a prank, He ramembered nmning alongside

ths British troop train which passed through their camp ahouting ‘koelkdies,
koekiss, beaf, knelclea', The soldiers, he recalled, threw tins of beef down
to them, Othera had leaa chearful memoriea, Emelia Molefe, who thought
of the camp aa her firat experience of 'location {that is town) life',
remembered that they ate a porridge made of a maize which had previcualy
been thought of as an animal feed, Partly to cope with malmutrition

in the camps the Eritiah administmation began to organise the growing of
food by the inhabitants, In this process the Vereeniging Estates farms
played a considerable part, Those Mokales vho were hald, had taken their
ploughs with them into a camp on the farm Taaibos, but it ia from another of
the Extatea farms, Zandfonteln, also used as a camp, that we got some idea
both of the acops of the interned tenanta' production maud of the Coxmpany's
unrelenting attitude to its sources of rent, In 1902, the laat year of

the war, the tenants on Zandfontein grew 1,628 baga of maize, This wvaa
mich higher than the 628 bags grown on the same farm in 1900, also a war
year, but it waa also better than the 1,438 bags (1167 bags of maize, 271

of sorghum) harvested there in 1905, The higher yields may have been the
result of the inmates not being allowed to eat green mealies (the maire in
growth) bty the camp edminiamtration, & prohibition which the elderly ¥rs, Pooe
seema to have recalled with some of her original smazement, As for the
Company it knew wvhat ita rights were when it cames to crops grown on its
farza, Aa the Estate Manager I, M, Fok wrote to the ilative Rafugee Department,

"we do not went any rent from your department for the use of our
farm Zandfontien as a Native Raefugee Camp but we certainly want
half of the 1628 baga Msalisa which wvas reaped by your department
from ocur Maalis fislda sown and ploughed on Zandfontein by our
Tenanta, as soon as a native puta a plough into the ground on
any of our farms of which he is a tenant and have to give us half
of ths crop vhich he reaps from such la.mi"..6 ‘

The campa wers remsmbered for ths disruption which they brought
to family life but for scme worse was to come when the war was over. Thus
the young Dinah~Mpse-Molefe and her mothar emarged from a 'war location'’
in vhich brothera and sisters and children had been loat and their homea
had become a ruin, Seeking out relatives thay found thsse 'flat on the
gromd and so 111 as to scare anyone avay', They wm,’ahn remembered,
'aa grey as ashea', It was Sekgoeripany, Smell pox.

For the Molkales the end of the war aaw a return to Vaalbank without
cattle, horses or seed, but loana from the Company ware to help maks it
possible for the family to return to sharecropping, For the Molefe family,
as well aa ths brotheras David, Salthiel and Naphtali Pooe (the latter was
to marry Hmelia Molefe in 1905 and all three man appear in the Eatates
Cenaus for that year) the var provided the opportunity to earn money and it
was claimed that this extra cash made possible their return to share cropping,
But not every African peasant on the Estates or in the region for that
matter - had the resourcea to becoma a sharecropper, ‘Without stock, ploughs,
sufficient family labour or apparently savings to buy these commodities,
peasants were reduced to labour tenants on white farma or part-time miners
on the Estates coal mines or on the Johannesburg gold mines, As Abraham
Mokale reported, if a tenant failed to produce anything then he 'was gupposed
to send out one of his family members to go and work for Mongoloana in the
place of a crop'. It wvan from among the labour tapants
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that the Pooes acquired additional hands for their own production during
crucial pointa of the agricultural cycle and Emelia Molefe-FPooe remembered
beer and fresh mutton being served to work parties, VNevertheleas, the
basic uni% of production on the Vareeniging Estates was the family,S

The familliea on the Eatates ware for the most part monogomoua
but whether this was because of the economic conditions of theae households,
or because of a wideapread adoption of Christianity ia difficult to tell
from the slandar evidance and of couras the issuea of causs and affect would
become more complex if the evidence were denser, There were polygamous
households on the Estates but they ware a small minority of the total in the
years for which we have reliable figurea, 1903 and 1905, In 1907 there
vere sirteen households with two wives and a seventeanth was added in 1905,
In thia period thare seams to have been no correlation between the productivity
of a household and the presance of a sscond wife, (n the other hand one
of the moat prospervus households on the Estates, living on the farm
Zandfontein, was headed by a polygamist listed simply as Jonas by the white
Estates Manager, In 1905 Jonaa, with his two wives, had twanty oxen,
airteen cown, fifty sheep, a waggon, three ploughs, and harveated 248
bags of maive, Wives and childrem, it ahould be said, were liated by the
Company alongside draught animals, sheep, carts, waggons, ploughs, and
baga of grain as part of the tepants' property. Similarly, on the farm
Rietfontein, whare the tenant Sagana was registared as having two wivea, a
productive and prosperous peasant household was to be found, With eight
oxen, sixteen cows, eighty-five sheep, a waggon and a cart, a single two
furrow plough and a 1905 harvesat which enabled him to reap 105 baga
of maisa, Sagana was one of the more well-to—do tenants, On the other hand
Ristfontein was also the home of the tenant Springkan who had two wivea
and three children, but he could only claim one ox, two cows, a harveat of
ninateen bags of maize and two of sorghum and was one of the leas well off
residents on the Estates, Springkan did, however, have a waggon which

have permitted him a non-agricultural incoms but not one which required the

la of an extra wife, There were other households with two wivea which
appeared neitherto have produced a commercial crop nor to have mm a sizeable
nunber of animals, = At the same tims it should be said that nons of the
tenants on the farm Vaalbank « the moat productive of the Eatatea ORC grain
farma had more than one wifs, 9

It may be that because the Estates' tenants had only recently
settled ita lands, moat of the men were too young to have accumilated the
vealth needed for & second wifs, Or where there was a second wife she
had only recently joined the household and its combined labours had not yet
resulted in an increase in productivity, But, as important, if not more
important than the labour which second wives bdrought to the household, were
the children vhich thay bore, In splits of the war the mumber of children
in each household was juat over four in 1903 and just under five two years
later, Toasle Mokmle may have been exceptional in having adult children
with him when hs began farming on Vaalbank before the war, but their adult
status, the fact that they had children of thair own did not reduce their
obligation to work for their fathar,

"These people® said Abraham Mokale referring to his uncle and father,
"the way I see it now, they ware atill under my grandfather.

Even whatever they did by wvay of farming, they had to plough
his land first,"

"Did he also work?" (i.e. your grandfather?)



"ea he did although moat of the time he was their head., FHia
duty was only to look after the cattle, sheep and lamba at home
and generally to give instructiona",

If there were paychological tiss which bound thess adult men to
do as their father instructed them, there ware also matarial benafita to
be got from accepting his authority., Again, Abreaham Mokale reported:

"At the beginning of each year he would brend-mark all the expectant

cowa for one of his aons. Even if they vere aight in mmber., All
the calves would belong to that one that year, If some of the cows
were weak, say four of them and the othsr cnea cows have calvea, he

would taks some from the latter ownar to make up the number for

the first cne for that year, It was a nice living,"10

In the first year after the end of the war the number of housaholds
listed aa tenants of the Estatea had risen dramatically from 150 in 1598 to
240 at the end of 1303, It is probably, however, that a large part of this
increass was made up of households where the adult males wers predominantly
coalminers with the squivalent of an allotment although it is posaidls
that scme of these men were to acquire the resourcea to become agriculturists
in the next few years, There vere, in addition, 25 white tenanta also
farming on balf shares, In 1904 the combined grain production of black apd
vhite tenants was up from 12,000 bags in 1898 to 21,000 bags, With the
black tenanta sowing an average of 2 bags of seed per household and the
vhites 5, but with the white tenanta ploughing twice as mnch land, we may
eatimate - assuming the fartility of the soil, precipitation and socurces
of irrigation being much the same, as we know implements and aources of
(animal driven) power ware - that the total black production was 16,800 bags
and that produced by the white ahare cxoppers 4200 bags, On tha basis of
these figurea the average production per black household was 70 bags, and
that of the white households 175,** The Company them claimed half the crop
which the tenants harveated as its rent, How the landlord's share of the
rent was arrived at is difficult to esatablish, Tet Mataitela thinks
that there waa so much interest in the sise of the harvest and curiocaity
about the amount that had to be ahared that those who cams to witneea the
landlord taking his rent umwittingly created a sharing cersmony, The argument
would appear to be that because these witnesaes were neighbowurs they vere famili
vith the amount which had been grown, and ware sble to judge whether the
landlordh claims were legitimate ox not, This rether idyllic and somewhat
functional interpretation ia beliad by tha tension which Thomas Flatela
captured when he queationed Abraham Mokale on this subject, From this
interview we get a penae of unease and menace which infused the divimion
of the harveat between landlord and tenant., Abreham Moimle recalled the )

rh)nit of the Estates' foreman, known to the tenanta as 'Nthapdeng' (pray for
me),

"We called him (Nthapdang) because he used to come on a cart
pulled by four horses and we would take off our hats when he
cama to us, Without tallddng he would start marking angoloana's
bags. He had a boy with him who was holding the paint bucket

#++ In 1903 white temants ploughed 1/5 of the area ploughed by blacks, 1.e,
1/5 of 21,000 bags = 4,200 bags, -
At the same time 240 black tenants sowed 2 baga of seed sach, i,e. 480 bags
24 vwhite tenants sowed 5 bags of seed each, i.e. 120 bags
600 bags
& x 21,000 = 16, 800 baga %% x 21,000 = 4,200 bags
Mumbar of bags per black household 16,800 = 70 bag®
240
thumber of bags per white houashold 4200 = 175 haes
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for him,
He was a cruel man or what?

fls vas a cruel man bacause vhanever he came he would ask, "Hoe
veel sake 1s hierso?" ("How many bags are thare?")

You were expected to be quick and accurate in answering,

If you gave a wroog number he would penalise you by marking an
extra bag for Mangoloana which meant th.aixvon would have to
fight to get him to unatamp that bag".

It seems very likely that not all the tanant's production would
have been shared with the landlord and we must assums that where posaible
tenants held back a part of their harveast, VWe have already seen that
Emalia Molefe-Pooe thought it natural for 'green mealies' to be eaten
while the crop waa growing, The exact diatribution of the crop between
landlord and tenant muat have bean a aource of resenizent in other wvayn,

On one occasion that we know of in 1906, the tenanta having harvested both
maige and sorghhum, the Estatea Manager chose to taske the Company's remt
very largely in the higher priced sorghm,., Some of the tenants were so
disaatinfied with this diviaion of tha cropa that they gave notice of thelr
intention to leave their land, As a result the Company's board aaked the
Manager to use his discretion when taking his half sahare of the crop and in
'order to meet the objections of the native tenanta' he was advised to
accept a larger proportion of maixe than the higher paying sorghum. 12

The 80 bags reaped in 1997, the 69 the next year and the 70 bagws
in 1903, compare well with the yleld which Abreham Mokale thought reascnable,

"If there waa no hoeing alone that year, it would be up to
aighty baga per man, When I say no hoeing I mean that

only a harrow would be used to break the clods and for removing
the uprcoted weeda and gress when ploughing was dons, After
this only a hand plough womﬁbouaod....vhm there was hoesing
ve used to get more bags”, :

. In 1905 Isaac Molale, Abreham's uncle, farming on Vaalbank,
managed to produce only 49 bags of maize and six baga of sorghum, but his
father Andriea more than made up for this by harvesting 128 bags of mairze
and 38 baga of sorghum, On Drisfontein David Pooe and hia three brothers
produced 98 bags of maise and 42 of sorghum in 1905, btut thair uncle Eseau
Pooce, who also farmed on Vaslbank, harveated 194 begs of maise, while
Jermiah Poce, on the same farm reaped 208 bags, The highest average yleld
reported in ths 1905 farm register was the 132 bags of maise per household
grown on the farm Vaalbank, 1In fact three quarters of the grain produced
by the Orange River Colorgl;am of the Estate in 1905 was grown on only
six of its fourteen farms, " Production an these farms was as follows:

TABLE I 15
PRODUCTION ON ORC PARMS

Farm thmber of Bags of maizg Baga of sorghum  ay, yielc

househoTds Erown oV of grain
Rietfontein 14 619 ! 49
Bankfontein 17 863 225 64
Maccauvlel 14 693 i 55
Zandfontein 15 1167 271 9
Vealbank 14 1307 148 132

Driefontain 12 801 129 T
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Averages, we have already said, are misleading, On Zandfontedin
for example, where a total of 1167 bags of maige wers grown by fifteen
tenants, average production was 77,8 bagsa, But the figurea recorded for
each household reed 85, 62, 21, 66, 37, 58, 82, 60, 110, 112, 80, 54, 62,
248 (by a tenant liated as Jonas) and 29 bags., The 248 bags grown by Jonas
compares very favourably with the production of the most succesaful of the
white amallholder tenants, Only I. M. Kok, the Estatea Manager, who had
& tenancy of his own oz Rietfontein and grew 455 baga in 1905, and George
Ridge with 328 bags had a larger yleld than Jonam, Leass than half of the
29 white tenants liated on the Estatea ORC farms in that year had grown

any maise at all and Kok and Ridgoquuooddmath:lfofth.l,?}ﬁbm
harveated by this group of tenanta,

By comparison the 1905 harvest on Vaalbank shows a tenantry
uniforuly affective as maise cultivators,

17

TABLE IT
PRODUCTION ON VAALBANK
Tenant's Namg Madze Sorghym
31

Esesu Pooe 194 3
Stefan Marugu 124 17
Andries Molknale 49 6
Isasc Mokale 128 38
Patrus Sarero 64 6
Tamael Serero 8 -
Jermiah Foce 208 -
Joseph ? 110

Lokas More 126 28
Salmon Kwaperi? 122 19
Elias ? 100 25

The 1906 harveat resulted in the Company receiving at least 14,000
bags of grein as rent from its tenants, Temant production (or at least that
part of it which was monitored) was up to 28,000 bags., Even if we allow
for an increase in the vhite tenanta! production from cne fifth to one
quarter (and their 1905 ORC harvest does not suggest that this should be s0)
the African tenants probably harveated 21,000 bags, an incresass on the 1903
figure of 4,500 bags, The average yleld per household in 1906 was 87 bage,
In 1908 the small holder harveat was about 27,000 bags with the Cowmpeny
receiving 13,646 bags as its ahare, Again, it is probably that the African
tenants accounted for three quarters of the crop, approximately 20,500 bags

with a similar aversge yleld of 85 bags if the tenant population remained
conatant, 1 '

Production would seem to have dropped subatantially in 1909 and
the small holder temants were reduced to a harvest of 21,000 bags that year.
Production recovered slightly in 1910 to just over 24,000 bags, ths Company's
rent being recorded as 12,108 baga, In 1911 production rose again and stood
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at 33,000 bags with the Company recording ita share at 16,540 bags.
Significantly the Company's own production - recorded for the firat time -
waa a mere 1,775 bags, After 1911 the Company's minute books, as well as
other sourceas, became less helpful about ths sisa of the harvest. In 1912
the Company sao0ld 12,743 bags of maize and it seems reasonable to assume a
tenant production of at least 20,000 baga of maise, The only othar figurea
we have are for 1917 when the Company reported recaiving 23,565 baga, thae
higheat rent recorded thus far, By that date, however, tha African tenants
wers probably paying two thirds of their crop as rent and we do not have
any sense of the part played by white tenanta in the Estates production,
This makea it virtually imposaible to estimate the production of the two

sets of amall holdara in the years when ahuo-croppifg among the black
peasants had become illegal dut was atill cantimued,

In the months immediately after the war the Mokals bBrothers returned
to Vaalbank, They ware close to destitution, their fathsr dead, their
stock deatroyed and = because thay had been forced to serve with Boexr
commandoes - without even tha mmall savings accumulated by those in the
camps vho had work imposed upon them by the Mative Rafugee Department or
by the military, BPBut, as tenanta of the Vareeniging Eatates thay had
one advantage, thay ware able to acquire a Company loan.

"...at that time Mengolwans came back (Ahraham Mokale reported)
with a lot of cattle and atarted diatributing them to tenanta,
He waa actually borrowing them so that they could have a span 20
to plough with, He gave ten to each of my father and uncle”,

Both before and after the war the Company found it necessary to
lendworidng capital to its tenants, both black and white, At the end of
1903tenanta bad been lent £8,305,13a.1d. of which £6,720 vas in advances
for cattle, White tenantas received £2,032, an average of i86,10s, a
tenant and the black tenants £4,688 or £19 for each housshold, Of the
remaining moniea still outstanding in 1903, £606 was lent for the purchase
of ploughs and £978 for seed, The suapicion that we might find aome
variation of debt bondage is unjustified in this instance and nor do we
have any idea of any other forma of dependence which these loans may have
created, although we must asmme that scme subtle forms of dependence existed.
The Company's primary intention in granting loans does seem %o have beemn to
increase the productive capacity of these amall cultivators and stock farmers,
Between 1898 and 1902 cattle valued at £3,630.15a, wers so0ld to the Eatatea
temants, both black and white, all with loans from the Company. 21 In August
and September 1903 cattle worth a further £3,700.17a, were s0ld to tenants
with Company loans.22 In the same period tenants repaid £2,092 on their
cattle loana, In October 1904 +hen the cattle loans were reviewed by the
Company's board 28 temants were shown to have failed to reduce their debts
m w m. Of m'. fm - ‘mti“' Anguﬂt 'ho O"Qd ﬂ400.0.,

Je N. V. Smit om ‘:40.0.0., Michael Smit whose debt was 5000-0! and
'Native' Willea owing £36.0.0, - bad repaid nothing since 1898, A further
four debtors ~ 'Hative' Paulua and 'Native' Martinus owed £32,0.0, each
wvhile 'Native' Abrea owed £48,0.0. and Willem Booi £16,0.0, - had failed

to repay any of their loans since 1900, In addition ninsteen temants

vho had been given loana in 1902 had, two years later, made no repayments, 23
Furthermore, £724 on ploughs and £519 on ssed were atill owed to the
Company. At the end of 1904 thare was some anriety about thass debta

- not having been repaid and they were, therefore, discussed at succesaive
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board meetinga of the C ?4 It wvas agreed that the arrangsments for

the prov}gion of credit were not satiafactory and that theass should de
revised.<? In January 1905 the debts in the tenant's loan account stood

at £7,612 and bty May of the same year this had only been reduced by £185
in spite of the activities of the Estates Manager.° In order that the
debts might be reduced further the Eataga Managar was empowared by the
Goard to accapt grain from the temanta,<’/ However, by Fabruary 1906
shareholdars were being given the asmmance that a ces 'made to

natives and other tenants (were) againat security'.<® In 1908 the Estatea '
!anagar was again given permission to accept grain from tenants, “hatever
the terms of trede, and we must assume that the Company used ita superior
bargaining poaition to order these to ita own advantage, African tenants
undoubtedly benefitted from theae loan arrengemanta, if only becauss by
1908 their cattle mumberm had incressaed to such an extent that Marks
Propoaed something be done to limit the cattle mmbara held by African
tenants, A} that point he recommanded that they be made to pay a

grasing fee,“” In its immediate taak of reducing the stock debt, the
Company appeara to have been more successful and by 1909 the total owed
had been reduced to £1,655.5° At this juncture the Company produced an
alternative atrategy in an attempt to eliminate the debt more completely
and at the same tims to retain itas advantage with its temanta vho atill
needad the use of cattle, After setting the value of ita outstanding stock
debt at £1,245, it now reclaimed cattle to this amount from ita tenants and
then returned them to their previcua owners who were now required to repay
& half share of the increase, N

The original loans had permitted the Estates' white tanants
to buy - at £14 an animal - an average of 3ix head of cattls sach, while
the African tenants purchased, on averags, just over one animal per
housahold, Thia figure was alightly higher for the Transvaal farma at juat
over two and slightly leas in the ORC at just under 1, Between 1903 and
1905 in the two yearas between registars being taken on the ORC farms of the
Eatate, the mumber of cattle rose from 1,9 to 4.5 in each housshold, 32
Averages, we must again stress, disguise a great deal and the actual
distribution of oxen among tenants of the Eatate makes soma limited
statement about the variations in productive capacities vhich ware to be
found there, Take the fam Driafontein whare David Pooe and his brothers
ware tenants in 1905, The farm as a whole had an average of 4,4 oxen (and
a similar mmber of cows), owned by each tenant, but the actual distribution
read 1,1,20,2,1,1,8,3 (the latter number recorded in the name of David Pooe)
6 and 8, Amng‘thoaoliatoduh:ﬂnglo:mwme?moimbotwm
1900 and 1904 owed the Company £16 on his cattle loan,’* The farm Rietfontein
had an even lower averasge humber of oxenm par housshold, namely 3, and this was
balow the average for the ORC farma as & vhole, Even 3o distribution wvaa
again uneven and sir of its households had no oxen at all, The remaining
aight tenants owned 3,7,10,4,6,68,3 and 1 respectively, On Maccouvlei,
which had an average of five oxen per household, there were two houssholds
with none at all, but again the distribution azmong the remaining twelve
houssholds was wmeven, The Maccouvlei householders had respectively
5¢3,8,6,4,24,5,8,2,3,2 and 7 oxen, On Vaalbenk, the farm with ths highesat
grain production in 1905, the average number of oxen held waa 7 but the
distribution, 9,7,6,8,2,11,14,6 and 9, was wequal, Andriss Mokale with
6 oxen (and 3 cows) and Isaac Mokale with 8 oxen {(and 4 cowa) together |
posseased fever animals than they had together with thair father when they
had arrived on tha Eatates before the South African War. This wes in
spite of the fact that they had taken a.dvn§ e of the Company's scheme
for reatocking the Eatates after the war,

s
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TABLE ITI J6

STOCK LD BY TENANTS ON VAALBANK

Tenant's Name Oxen Cowg

Ewsau Pooe
Stefan Marugu
Avdries Mokale
Isano Mokale
Patrus Serero
Ismaal Sarexv
Jermiah Fooe
Joseph?

Tacas More
Salmon Kaperi?
Elias
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Increased production in grain depended not only on maintaining
or increasing the number of draught animals, but as owr evidence seems to
suggeat, it also depended on changing and improving ths squipment used for
ploughing flelds and sowing seeds, Settling on the farms of the Estates
meant a considerabls change in production methods for moat temanta, The
iokalea had used woodan ploughs on the Wessells'! farm, Aa the incredulous
Andries Mokale reported 'even its parta were made of wood'J! The Mokalea
had taken a wooden plough with them into the wartime camps - Zmelia Poce 38
recalled wartine cultivation being undertaken with hoea and with bare handa”™ =
which suggesta that the family only acquired its metal implements in the post-
war period., In 1905 Andriea and Isaac Molale sach had a two-ahare plough,
As early as 1894, however, there were reports of 120 iron ploughs on the
Vareaniging Estates and not suapriaingly at least one informant claimed
that it wvas angolvane who was responmible for introducing modern ploughs
into the region/? Abraham Molale's teatimony shows how rapidly the procesa
of technical change took place and suggeats that this trensformed the
capabilities of thase tenant farmers,

"When you are ploughing for the first time in your life you
usually do not have the experience of a farmer, As time goea
on one gathars more skills in farming, We started when we
were 8till using the hand plough pulled by a span of oxemn with
one person leading the span., As tine went on that plough
was no more used, The new plough did not need a person to hold
it in position, One had only to let it stand at the beginning
of the frrow and let it stand on ita om," 40

The Company, we have already noted, lent over £600 for the purchase
of ploughs, DBut this was a comparativaly small sum and the Tenants' Cansus
of 1903 ahowa that the number of ploughs held by each tenant was small,

In that year the white tenants on the Estate had 47 ploughs (10 one share,

37 two share, 87 shares in all) and the black tenants 172 (86 ons share, 66
two share, a combined total of 258 shares), The black tenants had between
then 98 pl on Transvsal farms (50 one share, 48 two share, 146 aharea
between then) and 74 on the ORC farms (36 one ahare, 38 two share, a total

of 112 shares) wvhich meant that African tenants on ths Estate, had on average,
fewer than one plough per household, i.e., 0:858 on Tranavaal farms and 0,57

on ORC farma, This state of affairs was only achieved after the Campany had
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lent an average of £11,63,8d, to its white tenants and an average of
£,73,0d, to ita black tenants, although individual African tenanta would
cartainly have received more.* Two years later the black tenanta on the

ORC farms had increased the mumber of ploughs thay owned dy 38 to 112

(0.9 of & plough per household), More significantly, on the 6 productive
farma thare were 91 plougha to the 83 tenant honaseholds, At the same

time ths white tananta on the ORC farms increased the number of plougha they
hald from 25 to 32, Theae inoreases still left some of the housaholds om -
this part of the Estates without ploughs of their own although there ware
also thome with more than one, Of the white temanta five had three or more
ploughs and this was largely reflected in their produotion, E, T, Ferreira
on Rietfontein had five ploughs and thirty-nine oxen and produced 279 bdaga

of maize but it should also de noted that the Ferreira houaehiold could call
on the labour of seven adult male members of the family, I. M. Fok, the
Eatates Manager, harveated 455 bega of maise on his ovn tenancy on Rietfontein
and this he did with the use of three ploughs, Agocording to the census, Kok
bad no oxen of his oom Yut owned forty cows, FRautanbach on Bankfontein with
a harveat of 209 bagas and Ridge with 328, each had three plougha and sach
owned airteen oren, Bat implemants and dreught animals were not of
themaalves sufficient, The tenant de Klerk, also of Bsnkfontein could

only produce seventy-two bags of maise in 1905 even though he had three
rlougha and 100 oxen, On the other hand Jonam on the farm Zandfontetin,

who, in 1905, waa the Eatatesa' moat successaful African cultivator with the
248 bags of maisze which he reapsd, had three ploughs, as did Stefans lMaragu
whose Vaalbank harveat included 124 bags of maize and 17 of sorginm. By
contrast thare ware the Searero brothars on Vaalbank who between thea produced
150 bags of coru without apparently owning ploughs or oxen, Of the six ORC
farms with substantial ylelda Rietfontein had tem ploughs for fourteen households,
Bankfontein twenty-three for seventeen, Maccauvlei eighteen for fourteen,
Vealbank thirteen for elevsn, Driefontein nins for twelve and Zandfontein
aighteen for fifteen, Dut sven vhere there was more than one plough par
household there were few tenants who could have had more than one tean of
oxen in the field at any ons time, For those who did not have ths reacurces
to do their own ploughing Abraham Mokale inaismted that it was usual for their
neighbours to provide aasistance, ',,,vhenever it was ploughing tima those
who had the means would join hands and plough his lands firat befors they

could p]}.ough their own fielda', Dat he added 'He only had to supply his owm
aeed', 4

At this point an ambivalence comea into Mokale's testimomy, Vhen
he wvas firat asked where the nesdy were to find seed, he seemed to be saying
that those who provided halp drew the line at providing seed, 'Hs had to see
to it that he had some' was his responss to the queation, It ia poasible to
read into Abraham Mokale'a anawer the suggeation that not having seed for
ths next year was aeen, at least by him, as a major falling in domesatic
organisation, VWhen hs was preased to say why he would not give seed in the
sazs way in which he would provide milk for the children of the needy, his owa
labour, animals and implements for their ploughing, Molale responded in the
folloving vay?

",e.¥0 wanted him to learn to work for himself, It would be the
same if a long time passes without him btwying cattle for himaelf
“although his crops were good, Also if we found that his field
had weeds and ke was not removing it, we would not do any ploughing

for him the next season vecause that person did not want to live like
other people”.
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It seemed worth getting greater clarity on this matter of tha seed and whem
Abraham Mokale was interviewed two years later it appeared at first that he
wvas relterating the point he had made previocusly.

TF: ‘'Where would he get the seed from whan you ploughed for him?
AM; 'We used to tell him that man you have to see to it that you
have seed',

But then he seemed to modify his poaition considerably,

'Aa T have just told you, people used to sympathise with one another,
That person would get his seed by actually going around to the people

and we would each give him some grein in a diah until he had enough to
make seed’,

It is posaidle that acme of the attitudes which emarge in theae
interviaws belong to & later period, possibly even to a time wvhan Abrehaz
Molmle was no longer a farmer, But it is just as likely that the contra~
dictory poaitions which he appears to have adopted reflected the ambivalence
which an act of bensficence might bhave produced in the family carrying it out,
And out of this ambivalance, different individuals and different situations
would bhave permitied either response at different times, On one occasion
thay might have provided seed for deatitute households while at the same
time impreasing upon them their dependent position. On anothar occasion the
sams set of attitudes might have made it posaible to justify their not
providing this easential aasiastance,

Although a half ahare of the tenant's harveat had to be handed osver

as rent to their landlord, many tenants retained part of thair remaining
crop -~ wa hesaitate to deacribe it as their =surplus - for othsr transactiona,
In the main the Mokalss seem to have transformed their cropa into cash,
Abraham Mokale remembered his family selling thsir maize to a local treder
. called Sang for vhat was the very low price of 4/- a bag, lMokale gave no
date for this transaction tut in view of the prices cited at various times
in the mirmute books of the Company this appears to be much lower than thoese
recorded before 1910, On a npumber of occasiona subatantially higher prices
wars provided both when the Company bought part of their temanta' croup and
when they accepted grain as a cantribution towards reducing tenanta' loans,
In May 1905 8/6d, was deducted from the Company's debts for each bag of
maize handed over by the Estates' tenants, In September 1909 8/~ vaa
allowed while the next year in July, 7/- was given to temants reducing their
debts with o Two months later in September 1910 the Estates llanager
was given 7/~ a bag for grain which the Company owed him which was not
significantly lower than the 7/10d the Company received when it in turn =old
the crop, The following year in 1911 when the African tenants on the farm
Palmietfontein scld their crop of 4,000 bags of maize, at 8/- a bag, to the

c s it 1? twrn coumitted itself to reselling thia crop to Barnato's at
10?- a bag,

A lesa sanguine - but also less coherent -~ pattern emerges from the more
scattersd referancea to the tenantsa’ sorghum crops, For seventy-five years
or more Fmalia Molefe continued to be amaszed by the axceptionally high prices
received for morghum in thes first years of her stay on Vaalbank and the
Company mimute books confirm that 1905 and 1906 were good years, In 1905
the Company offered to reduce its temnanta’ debts by accepting 10/~ for each
beg of sorghum given to them and the next year 9/6 was permitted. In 1909
this had come down to 8/- a bag and had fallen to the even lower price of 6/~
in July 1910 which compared very badly with the 15/- received by the Company
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from the sale of its sorghum three months later, But to draw any deductions
from these latter transactions we would have to know whethsr or mot the
quality of the two lots of sorghm waas similar and whether or not other
factors affecting prices had remained constant. Since we have no means of
retrieving thia information 1t is difficult to draw any conclusions from
these scattered refarencea to prices, It should be said, however, that

the sorgim pricea recaived by the Company in the years after 1910 varied
from year to ysar but were reasonably constant until 1915 when thay dropped
dramatically before recovering in the years 1956 - 196 ,

TABLE Iv 47
PRICES RECEIVED FOR SORGHUN

1910 15/-
1911 12/3
1912 11/6
1913 12/-
1914 11/8
1915 6/9
1/9
8/-
1/0%
1916 15/-
1918 (Jan) 16/6
1918 (Dec,) 16/-

Prices received by tenanta on the Eatates were probably higher
than those received on white-owned farms in the surroimding districts., The
Company not only had grains to sell to ita coal-arining intereats and ita
othar enterprisss on the Estates but it acted as an altermative to the local
traders as a purchaser of grain, In addition the Company's substantial
cropa attracted purchasera from Johammesburg who brought with them the
region's market prices, In their time, on the Wesaela' farm, the Mokalea
had taken his fodder on the three day journey to the Johannesburg market
with their own horsea, rmiles or donkeys, but a decade later, with their
own different oropa, such a Journay seemed inappropriate and instead their
grains were sold to local traders, Abraham Mokale remembers selling a
harvest to a trader they called Sappir {Shapiro?) at what becaze the South
African village of Coalbrook, What atands ocut about the lokmlea' transactions
with Sappir is that thess, unlike many undertaksn by =small farmers at this time,
resulted in the axchange of cash, They sold their crope to Sapplir but made
their purchases - of such goods as blankats, sugar, coffee, salt and cloth -
from a atore acroas the river from Vaalbank owned by a white trader imown to
thea as Raparé Shelang from his habit of saying to his customars 'gee my 'nm
paar Sheleng' (give me & few shillings)., Rapara Sheleng alsmo sold a bread
made from wheat roughage and known as Rant aloci, 'That’, said Abraham
Mokale, 'waa the only type of bread we had, If you could not get your bread
there, there was nowhere elsa to find anmy', There were other sales which the
Mokales trsnsacted with local traders, In December of each year thay would
sheer their sheep and sell wool to a trader in Heilbron, 48
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Whether wool was an important part of the lokale household economy
or not 1s difficult to say since the cansus which tells so much about their
arabls production has nothing to say about their ownerahip of sheep,
Vevertheleas, sheep and wool became an increasingly important part of the
econony of the Estatea in the decade after the South African War, It may
be that for some tenants a ashortage of family labour encouraged a move
to shesp, In any event there wvas a mariaed increase in the number of asheep
recorded aas being on the Eatatea between 1903 and 1905, In the 1903
census sheep were not classified separataly, but ware listed together with
goata, Even so the cazbined mmber of sheep and goats recorded was very
small, White tenanta were reported to have 391 sheep and goats, and most
of these, 321, were on Transvaal farma, Black tenanta had 549 sheep and
goata of which 345 were on ORC farma, In the 1905 register sheep ware
liated on their own and there vas no enmeration of goats. White farmars
increased their holdings from 50 aheap and goats to 268 sheep in the two
years between the maldng of inventoriea, These 268 sheep were, howsver,
distributed between five individuals on five separate farma while on the
renaining nine farms the white temants in occupation did not run sheep at
all. On the othar hand the African—owned sheep on the Eatatea increased
to 1310, a rise of almoat a thousand on the combined goat and sheep total
recorded in 1903, (And this probably understated the increase in sheep aince,
as we have geen, the Molmalea are recorded as having no sheep. Abraham Mokale
could, neverthaless, recall the armual sale of wool as an event of some
significance), As we might have axpected the mmber of African tenants with
a significant mmber of sheep was quite small, Only sighteen tenants had more
than 25 animals apd their distribution was umeven, On Rietfontein, ths farm
with the largeat mmber of African—owned shsep, 278, their distribution
between Louseholds was as followa: 3,6,40,75,26,3,3,15,85 and 22, In
addition there were four tanants who owned no sheep at all, The pattern of
distribution wvas aimilar on othar farma, For exampls on Maccouvlei, where
there ware fourteen tenant households, only five ownied sheep and ownership
was spread in this way: 48,56,4,22 and 75, The African smallholders with
the largeat mmber of sheep were the tenants Charlea with 134 sheep on
Palmietfantein, Nicholas with 100 on Ruitar, and Jack with 93 on Damplaata;
all thres farms being among thome which grew little or no maise or sorghum,
On the other hand Ridge on Schaaplaats had the largeat flock among the white
tenants with 100 sheep (whatever the reason for Schaaplasta getting its nm.,
in 1905 Ridge's sheep ware the only ones within ita substantial boundari gn
and the tenant Myberg on Nyverhyd, with 91, had the naxt largeat flock,#

It may have been that the success of African tenanta in increaaing
the mmbers of their flocks influenced the Campany in its decision to give a
greater part of its energies to raiasing and improving aheep themselves, This
deciaion had been taken by the Board at the end of 1905 because it believed,
probably too pessimistically, that agriculture wuld soon ethaust the sandy
s01ls south of the Vaal, The Board began by proposing that it should buy
5,000 sheep for the Estates, but after delaying the implementation of this
decision it made the more modes o of 2000 animala from the formar
Boer commander, Gensral de Wat, At ouch the same time the Company announced
that it would begin the restocking of the Estates with well bred Marino sheep.
Simltaneously it amnounced that it had begun the planting of lucerns to .
provide feed for ita atock, It also began ths process inatructing ita tenanta
in the best ways of caring for their sheep, Shesap may have reaulted in a
reduction in the amount of labour required on the Estates btut it probably
brought an increase in overall supervision both for its own flocks and for
those run by its terants, The Company waa set on improving its own atock and
that of its tenants and to unmdertake this improvement it had a three~fold
atrategy invelving firstly, the importing of new breeding atock, secondly, the



veeding ocut of sheep of inferior quality and thinny, as will become apparent,
the weeding out of tenants of inferior quality,>

Even if it had not set out to transform itas tenantry, the '
relationahip between the sheep running tenants and the Emtates management was
bound to becoms increasingly fraught, This was because of the way in which
the Company required its tenanta to repay their sheep loans and to pay their
rent as sheep farmers, Unllike the cattle loana which the Company made,
sheep were from the very beginning ~ with the white tenants at leaat -
diatributed on a half ahare baais, The Company was to claim not only a
half share of the increasa, btut also a half share of thes wool, Moreover,
it claimed ita share of the increass in atock in the more valusble ewse.

The Company also claimed the right to purchase ths remaining lamhe at a
price which they would estabdbliah, Not surprisingly, the tanants tried %o
renagotiate this agreememt but without succesa, In 1910 the Company
acceded to the tenanta' demand that they alsc have access to ewes, but it
reaponded by reducing the price at vhich it bought lamba from tananta,
Although all but two of the teanants refused to sell to the Company, their
situatipn waa untenable since the Company laid claim to tenants’ surplus
stocky“ The result of the tenaiona which these claims and counter—claims
produced was the Company's terminating a very high proportion of tenancies.
In general the turn-over in tenanciea held by white farmers - and we only
have evidence for white farmers - was drematically high., If we compare

the 22 namea on the 1905 ORC census with a list of tenants' names which
appear on & 1912 Estates survey, we find that only one tenant survived the
intervening seven years, The mimute books are littered with refarencea %o
casualties as, one after the other, temants were dismissed, In 1908, for
axample, the Estates Manager reported that hs had placed 'flocka of three
tenants in the handa of better men', At the same time the tenant N. Borman,
vho had recently completed a 'good atone house' on Palmietfontein was also
dimminsed, Although Borman was eventually allowed to keep his tenancy, this
was only renewed on condition that he did so without rumming cheep, There
were other indications that tenants ware axtremely vulnerahle at this time,
In 1909, when there was a complaint from a naighbouring farmer, Edward
Wallace, that temanta' sheep which, he alleged, ware infected with scab,

had atrayed on to his land, He claimed that tha negligent and hapharard
shepherding which had allowed thég to happen was the result of the overseer
being under notice of dismissal, I. M., Kok's reaponse to this criticism
of one of his tenants shows how severely tha Company treated those who were
thought ¢o be dealing incompetently with their sheep.

"We are doing everything in our power to keep cur flocks clean and
are continually diacharging tenants who are negligent about their

flocks and I am certain that your Scab Inspector of this District
will bear my statement out,""4

Wallace's perception of the incompetence which had allowed the sheep to
LY

astray on his land can be gaged from an sarlier complaint which he mad
the Director of Agriculture in the ORC,

8o
to
"I have been clear (of amcab) for this last one and threes quarter years,
“han I took over the place was absolutely rottan with disesses, I
have spant & lot of hard work and cash to get this place clean, The
Vereeniging Estates. Lewis and lMarks adjoin me on two sides, Their
flocks have not bsen clean, only for short periods during the whole

of my sojouwrn here which ia close on three years, Thelr flocks are
handled by thess low class Dutch whom I consider to be the worst class
of men to have charge over any atock."
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Wallace thought that he should claim compensation but from whom?
As he noted in his letter to the Director of Agriculture, 'these men tha.t are
in charge of the Vareeniging Eatates flock have got nothing'.

"It 1a7 he contimmed,"simply impossidle to keep clear of infection
alongaide the clasa of man with their sntiquated ideas and their
crude theories, I hear that the Estates hold sach of these man
reaponaible for the flocks under thair charge under a signed
contract, Will it be worth while trying to make them all
the damages I have suffarsd or must I grin and bear 1t?"D

The demand for greater control over the quality of the wool which
thay produced asaw the white tenants being forced off the Estatea. Similarly
the end of the black tenancy syatem on these farms was relatad to the
Company's belief that they could make more effective use of ths land, On
Vaalbank around a.bout 1918, the Moknles saw the Company ploughing right up to
their homes, gnrlier haphazard system of ploughing on the Patatas waa
brought to an end Mangolwane, Abraham okale claimed, came with hias
own spans of oxwn and told *he tenanta that he would nov have his own psople
working for him 57, There was now a Company overseer on Vaalbank,
a bywooner remembared as Van Tonder, who 'took over the administration of
ploughing*, Those vho remained on thea farm had to accopt Van Tondar's
authority and undertake the work he gave them, ngpm'a oxen, according
to Abreham okale, were soon followud by ita tractors,

The 1913 land Act was not directly required by ths Vereeniging
Estates -~ and Lewis and Marks had regiatared their dissent from the Act -
to bring about changes in productive relationships, Those changea seemed
to have emerged from the growing economic power of the landowners, Among
asmaller landowners where this sconomic powsr was absent, the old ralatlonahips
usually contirued even if they were illagal, It helped small landowners,
hovever, that under the new conditions tha atatus of tenancy was denied
to share croppers in the region. During the heyday of share farming on the
Vereeniging Eatatea a photograph appeered in an African (bserver for 1910,
ahowing the 'Hative Tenanta' of the Company, Wearing their Sunday best and
sitting with their arms folded, looking every inch the proud Edwvardian
yecmamry 9 That their photograph had been taken and the Company had chosen
to show them off in the space they had purchased from that jowrnal, suggeasts
very strongly that the Company accepted them on their own tarms, as yeomen
farmars, Tim Keagan has argued that it was the atatus of tenants that most
concerned white farmers rather than their economic rolesfO We can agree that
thers were & mumber of reascns, not all of them {mmadiately econcmaic, which
had led to the reiteration of the old anti-squatting laws, Put the effect
waa everywhers to be the same as, ultimataly, sconomic weakness and low
status came into line, As Abraham lokale reported:

"wo only noticed that things were changing when we left Mangolwane's
only to find that in all ths farms the boers had,..wanted to use their
own spans for ploughing and were ro more willing to do any ahare- '
cropping but wanted people to work for tham as labour temantsa, We

mmmquimdtomrkmlytwodg{amswoekformelmmd
the other four days for the boer®,

Abraham Mokmle could remember that his father had gone to a maeting
in the Heilbron district which had scught to protest against the changea which
had been made, but he remembers little of the political activity which the region
saw when the new system came into being, He could recall nothing of the ICU in
the districts in vhich the Estates existed, Nevertheleas mantion of Fadalie's
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name revived memories of the greatest change of all which took place in
those times and brought the independent tenantry to an end.

"During Kadalie's time it was the time when the Government started
changing....We were at that time required to send our children out

on the fanmsGBo go and work for nothing as long as we stayed on
the farm".

This paper was written with the help of a grant from the Social Science
Research Council.

Peter Delius spent some time looking for the minute books of the
Vereeniging Estates and he and Wendy Furness undertook the arduocus
task of photocopying the surviving five volumea. Charles Van Onselen
organised the interviewing of Abraham Mokale and he has always been
very generous with information, Charles Van Onselen and Peter Delius
contributed substantially to my understanding of the period. If I

could hold them responsible for this paper I would, but I can't, so I
won't.
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Mokale I: Transcript of the interview of Abraham Mokale undertaken by
Mahloma Ntoane, 2lst October 1980, translation by Thamsanga Flatela.

Mokale II: Transcript of the interview of Abraham Mokale undertaken
by Thamsanga Flatela (with translation) with questions provided by the
author, 2nd April 1982.

Mokale III: As above, 12 May 1982,
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