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( Stev e )  a n d  l o o k i n g  to m u t u a l  a i d  in th e  f u t u r e ,  Co c o p e  w i t h  t h e  p r o b l e m s .

S e s s i o n  kk

A n o t h e r  g r o u p  w a s  f i n i s h i n g ,  a n d  th e  b o y s  w a n t e d  t o  a t t e n d  t h e  p a r t y  t h e  g i r l s  w e r e  

h a v i n g .  A t t e n d a n c e  a t  th e  p a r t y  w a s  m a d e  c o n t i n g e n t  o n  t h i r t y  m i n u t e s  w o r k ,  w h i c h  

w a s  w e l l  p e r f o r m e d  d e s p i t e  t h e  o b v i o u s  e x c i c e m e n t  t h e  b o y s  f e l t .  A t  o r e  s t a g e  th e  

w o r k e r  s a i d  " I t ' s  h a r d  t o  wo. k  w h e n  y o u ' r e  e x c i t e d ,  l * . V t  it”, a n d  t h e  b o y s  l a u g h e d ,

J o h n  a g r e e i n g ,  J o h n  is m u c h  f r i e n d l i e r  a t  t h i s  s t a g e  T h a n  h e  h a s  bee* an<* a p p - a r s  t o  

h a v e  w e s t e r e d  so*»e o f  h i s  a n g e r  t o w a r d  t h e  w o r k e r  o v e r  t e r m i n a t i o n .  B e f o r e  g o i n g  to 

p l a y  s o c c e r  a f t e r  t h e  p a r t y ,  th e  b o y s  h e l d  a ' p r i v a t e  g r o u p '  f r o m  w h i c h  th e  w o r k e r  w a s  

e x c l u d e d .  A  w h i l e  l a t e r  R o b e r t o  s a i d  to h i m  " a l l  t h e  b o y s  w a n t  t o  b u y  t h e  m e n e e r  a 

p r e s e n t ,  a n d  t h e y  a r e  a l l  g o i n g  to b r i n g  o n e  r a n d  .... b u t  t h e y  a r e  n o t  s u r e  w h a t  t?*e 

m e n e e r  w o u l d  l i k e 1*. T h e  w o r k e r  t h a n k e d  ftoberco f o r  t h e  t h o u g h t  b u t  w a s  t a k e n  by 

s u r p r i s e  - h e  h a d  n o  r e a d y  s u g g e s t i o n s  a n d  w a s  a t  t h e  s a m e  t i m e  w a r y  o f  m a k i n g  o n e  in 

c a s e  t h e  b o y s  s h o u l d  f i n d  t h e y  c o u l d r f t  r a i s e  th e  m o n e y  o r  g e t  t o  a n  a p p r o p r i a t e  s h o p .

T h e  s u g g e s t i o n  o f  s h a r i n g  t h e  c o l l e c t e d  m o n e y  f o r  a g r o u p  p a r t y  o c c u r r e d  t o  t h e  w o r k e r  

b u t  t h i s  w o u l d  h a v e  n u l l i f i e d  t h e  g e s t u r e  f r o m  t h e  g r o u p .  H e  t h e r e f o r e  l e f t  h i s  

r e s p o n s e  a t  t h a n k s  f o r  th e  g e s t u r e  a n d  e x p r e s s e d  h i s  u n c e r t a i n t y  a j o u c  a  g i f t ,  s a y i n g  

h e  c o u l d n ' t  r e a l l y  t n i n k  a t  t h e  t i m e .  H e  l e f t  t h e  m a t t e r  o p e n  In t h i s  w a y  f o r  the 

g r x i p  to ' r e t h i n k *  th e  m a t t e r ,  a s  w e l l  a s  h i m s e l f .  T h e  m a t t e r  w a s  n o t  r a i s e d  a g a i n  

u n t i l  a  m o n t h  a f t e r  t h e  g r o u p  e n d e d ,  d u r i n g  t h e  f o l l o w - u p  p r o g r a m  w h e n  R o b e r t o  m e n t i o n e d  

t o  t h e  w o r k e r  t h a t  t h e y  b o y s  w e n  t e d  t o  b u y  h i m  a p r e s e n t .

S e s s i o n  <»5

T h e  g r a n d  f i n a l e  - f i n a l  c e r e m o n y  - a t t h e  g r o u p  w a s  h e l d  a t  B o y s  T o w n  a n d  I n c l u d e d  a 

p i c n i c  b y  th e  r i v e r ,  a s o c c e r  m a t c h  a g a i n s t  B o y s  T o w n  b o y s ,  a n d  s w i m m i n o ,  t r a m p n l i n i n g  

a n d  t e l e v i s i o n  - as w e  1 1 a s  u n i n h i b i t e d  m i x i n g  w i t h  t h e  ' W h i t e  b o y s '  t h e r e .

A l l  t h e  b o y s  e n j o y e d  t h e  d a y  t h e r e  b e i n g  s e v e r a l  a m u s i n g  i n c i d e n t s  f o r  * h e  w o r k e r  - 

i n c l u d i n g  a n  o b s e r v a t i o n  o f  th e  b o y s  (i n  e « r l y  a d o l e s c e n c e )  c o m p a r i n g  a r m p i t  h a i r s ,  a n d  

t h e  r e s p o n s e s  o f  t h e  g r o u p  irambers to f i n d i n g  aut t h a t  B o y s  T o w n  r u n s  o n  a t o k e n  e c o n o  

s y s t e m ,  f o r  p ~ o m o t i o n s  a n d  p r i v i l e g e s  in t h e  i n s t i t u t i o n .  A f t e r  g r e e t i n g  b o y s  as 

’c i t i z e n s "  o r  " s e c o n d  g r a d e s " ,  H a r o l d  a s k e d  hem t h e y  a c h i e v e d  t h e s e  ' r a n k s ' ,  a n d  w a s  

t o l d  t h e y  h a v e  to g e t  a n u m b e r  o f  p o i n t s  -  " P o i n t s ! "  h e  s a i d ,  " w e  g e t  p o i n t s  in t h e  

g r o u p  - h<*# m a n y  d o  y o u  n e e d  t o  b e c o m e  a  c i t i z e n ? " .  H i s  I n f o r m e r  c o l d  h i m  o n e  h u n d r e d  

p o i n t s  (a 1 c «  f r e q u e n c y  r e i n f o r c e m e n t  s y s t e m  b e i n g  in o p e r a t f o n  In t h e  i n s t i t u t  i o n ) , to 

w h i c h  H a r o l d  r e s p o n d e d  " o n e  h u n d r e d ,  e g e t  a  h u n d r e d  In o n e  group.' I' d  b e  a c i t i z e n  

h e r e  In o n e  w e e k ! "  T h e  g r o u p  r e t u r n e d  h o m e  s i n g i n g  a n d  t e l l i n g  j o k e s  - a n  e n d i n g  o n  a 

h i g h  p o i n t  f o r  its m e m b e r s .  H e c t o r ,  E u g e n e  a n d  G e o f f r e y  d i d  n o t  cor—  o b v i o u s l y  f o r  

s o m e  e x t r a g r o u p  I n t e r a c t i o n  o n  t h e  p a r t  o f  t h e  f i r s t  two. I v o n  s a i d  H e c t o r  'teased t o o  

m u c h '  a n d  t h a t  w a s  *rf*y h e  d i d n ' t  c o m e  somet.*r«es.

11.1* E v a l u a t i o n  of p r a c t i c e

S l 6 f

B 1 6 d

t!7«

T h e  t e r m i n a t i o n  p h a s e  in the r e s e a r c h  g r o u p  w a s  a l m o s t  c l a s s i c a l  in 

its form, b e i n g  c h a r a c t e r i s e d  by r e g r e s s i v e  b e h a v i o u r s ,  a n g e r  and 

h o s t i l i t y  t o w a r d s  the w o r k e r ,  s u b v e r s i o n  o f  g r o u p  tasks, e r r a t i c
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p e r f o r m a n c e  on g r o u p  task an d  g r o u p  a t t e n d a n c e ,  an d  denial and 

s u p e r c o h e s i v e n e s s .  Th e  w o r k e r  o f t e n  felt h i m s e l f  to be in d i l e m m a s  

o f  w h e t h e r  to e n f o r c e  task o r i e n t e d  b e h a v i o u r ,  an d  societal n o r m s  o r  

to f o c u s  on the f e e l i n g s  r e p r e s e n t e d  in these v i o l a t i o n s  o f  c o n t r a c t  

and a c c e p t a b l e  be h a v i o u r .  On o c c a s i o n  he felt he had to intervene, 

as in the s o c c e r  m a t c h  and Kombi incident, but w i t h i n  the o r o u p  

f o u n d  foc u s i n g  on feelings to be a s a t i s f a c t o r y  me a n s  of w o r k i n g  

th r o u g h  t e r m i n a t i o n  a n x i e t i e s .  In s h o r t  e x t r a g r o u p  e x p r e s s i o n s  of 

a n g e r  (fighting on the s o c c e r  field, t h r o w i n g  thin g s  out of the 

Kombi at people) o f t e n  require i n t e r v e n t i o n  w h i c h  is a d i f f i c u l t  

p o s i t i o n  fcr the worker, r a i sing h o s t i l i t y  toward him and e n h a n c i n g  

the l i k e l i h o o d  of d rop o u t s  an d  e a r l y  g r o u p  d i s s o l u t i o n .  I n t r a ­

g r o u p  i on the fee l i n g s  s u r r o u n d i n g  t e r m i n a t i o n ,  r e m i n i s c i n g  a b o u t  

e x p e ri'V t a s , r eviewing and e v a l u a t i n g  c o n t r a c t  a n d  p r o g r e s s  m a d e ,  and 

s u p p o r t i n g  m e m b e r s  are o f t e n  d i f f i c u l t  to p e r f o r m  (witness St e v e  

t r y i n g  to m a n i p u l a t e  the w o r k e r  in s e s s i o n  ^3) but are u n l i k e l y  to 

raise the s a m e  h o s t i l i t y  as e x t r a g r o u p  i n t e r v ention, if e x p e r t l y  

a n d  s e n s i t i v e l y  handled.

Th e  w r i t e r  found t e r m i n a t i o n  a d i f f i c u l t  process, o f t e n  ing 

i n a d e q u a t e  in his h a n d l i n g  of the p r o b l e m s  p r e s e n t e d ,  but in the m a i n  

the g r o u p  a p p e a r e d  to h ave rem a i n e d  tog e t h e r  t h r o u g h  this period, 

a n d  n o - o n e  to h ave b een u n n e c e s s a r i l y  o r  i n a p p r o p r i a t e l y  h u r t  by his 

d e p a r t u r e  - d e s p i t e  c o n c e r n  o v e r  J o h n ’s re a c t i o n  at o n e  stage.

T h e  f a c t o r  of g r o u p  c o h e s i v e n e s s  h a v i n g  to be d i m i n i s h e d  

(John s o n ,  1971*) wa s  not gi v e n  too m u c h  heed by the w r i t e r .  H e  

f o r m e d  a g r o u p  w i t h i n  a c l a s s r o o m  w h i c h  w o u l d  c o n t i n u e  to i n t e r n e  

in his a b s e n c e  in any event, m i n i m i s i n g  m e m b e r - m e m b e r  t e r m i n a t i o n  

a n x i e t i e s .  The m a i n  a rea of c o n c e r n  wa s  his o w n  de p a r t u r e .  H o w ­

e v e r ,  he did loosen g r o u p  b ond at the end by a l l o w i n g  b o y s  o t h e r  than 

g r o u p  m e m b e r s  to j oin in a c t i v i t i e s  such as soccer.

Th e  final c e r e m o n y  wa s  a h igh point in g r o u p  e x p e r i e n c e  an d  in 

v i e w  of the f o l l o w - u p  p r ogram, p r o b a b l y  a useful ince n t i v e  to 

c o n t i n u e  e f f o r t s  in the classroom.
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(A) C H A R A C T E R I S T I C S  OF TERM I N A T I N G  

GROUPS
(B) U O R K E R  ACTIVI T I E S

Feelings of a m b i v a l e n c e AH* Preparing the qroup b r  termination

- feelings of pride in a c h i e v e m e n t - raising the m a t t e r  of the impending

in the group Alita end of the group

- feelings of rejection and loss ~ listening for feelings of anger,

when w o r k e r  leaves an d  group rejection, loss

d i ssolves Alitb
- mak i n g  the group face termination

N e q a t i v e  reactions A15
- h e lping m e mbers e x p r e s s  and 

c l a r i f y  feelings a m b i v a l e n c e

- gr o u p  m a n o e v e r i n g  to forestall 

t e r mination (doorknob therapy) A 15a
- giving support w h e r e  m e m b e r s  feel 

rejected

- denial of fact termination was 

ever m e n t i o n e d AI 5b
- e v a l u a t i n g  progress m a d e  in the 

g r o u p / e m p h a s i s i n g  t h e  importance

- denial through sup e r c o h e s i o n of goal a c h i e v e m e n t s  in the group

among m e m b e r s A 15c
- transfer and s t a b i l i s a t i o n  of

- regres s i v e  behav i o u r  patterns A 15d learning in the g r o u p  to the

- a w i s h  to begir again A15e
env i ronment

- a s s e r t i o n  "we itill need the 

g r o u p " AI5f

- r e c ognising individual • 

c a p a b i l i t i e s  and values of the 

g rou p

- prec i p i t o u s  departures A15g
- reminiscing about g-oup expe r i e n c e s

- anger A 15h and growth

- reje c t i o n  of the w o r k e r  and - using p r o gram ac t i v i t i e s  to help

v alue of the group A1 5 i m e m b e r s  m a i n t a i n  w o r k  e f f o r t s  in 

the g r o u p  and face termination

P o sitive reactions A 16 - sharing own feelings about

- r e m i niscing about a c h i e v e m e n t s
termi nat ion

and rel a t i o n s h i p s  formed in the

group A 16a T e r n 1 lation

- ev a l u a t i n g  pro g r e s s  made A 16b - final c e r e m o n i e s , cutings or trips

- focusing on ne w  e x p e r i e n c e s  and

o p p o r t u n i t i e s  external to the F o’)ow-up plans

group A! be
- introcucing and c o n t i n u i n g  e x t r a ­

- loosening of g r o u p  c o h e s i v e n e s s A 16d g r o u p  contacts w i t h  m e m bers

- introducing and c o n t i n u i n g  e x t r a ­

group programs for transfer and 

s t a b i l i s a t i o n  of c h anges of 

beha v i o u r  learnt in the group, to 

the environment

B I 6

616a

BI6b 

B 16c

BI6d

B16e

Bl6f

B!6g

B16h 

B 16 i

B 16 j

B I 6k

B 1 7  

B17a

B18

Bl8a

B 18b

Figure 13: Fold out nummary of g r o u p  c h a r a c t e r i s t i c s  and w o r k e r  a c t i v i t i e s  in 

term i n a t i o n  phase of g r o u p  life: an a l y s i s  sheet
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C H A P T E R  12 - E X T R A G R O U P  INTERV E N T I O N

12.1 The n a t u r e  of e x t r a q r o u p  i n t e r v e n t i o n

The i m p o r t a n c e  of p e r c e i v i n g  the individual an d  his b'.haviour w i t h i n  

a s y s t e m s  p e r s p e c t i v e  is well e x p l i c a t e d  by Scht . I z  (1971 , 197**,

1976) in his m e d i a t i n g  model o f  social g r o u p  work. H o w e v e r  he has 

c r i t i c i s e d  'abuse' of s y s t e m s  t e r m i n o l o g y  by p r a c t i t i o n e r s  w h o  seek 

to e m p l o y  i n t e r v e n t i v e  s t r a t e g i e s  w i t h i n  a s y s t e m s  p e r s p e c t i v e ,  

a s s e r t i n g  that 'the idea of i n t e r v e n i n g  in a s y s t e m  of w h i c h  one is 

an integral part vi o l a t e s  the w h o l e  mod e l '  (Schwartz, 1976, p . 181).

At the s ame time p r o p o n e n t s  of the remedial model h a v e  c r i t i c i s e d  

S c h w a r t z ' s  model as lacking m e t h o d ,  and f a i l i n g  to c o n s i d e r  the 

w o r k e r  as an i n d e pendent and impor t a n t  s o u r c e  of i n f l u e n c e  w i t h i n  

a s y s t e m  he is w o r k i n g  on. ( S c h o p l e r  and Gal insky, 197*0

W i t h i n  an i n t e r a c t i o n i s t  a p p r o a c h ,  such as social l earning theory, 

b e h a v i o u r  is seen as being the c o n s e q u e n c e  o f  inte r a c t i o n  b e t w e e n  

e n v i r o n m e n t a l  c o n d i t i o n s  and an i n d i v i d u a l ' s  p r e v i o u s l y  learnt m o d e s  

of response. All b c . j v i o u r ,  w h e t h e r  a d a p t i v e  o r  m a l a d a p t i v e  is 

p e r c e i v e d  to be n a t u r a l l y  learned, j u d g e m e n t s  o v e r  its 3 d a p t i v e n t s s  

b e i n g  m a d e  in terms of its c o n s e q u e n c e s  on the individual and society. 

( B a n d u r a  1969, Bryen 1975, Sarri 197*0

S t u d i e s  h a v e  r evealed the s i g n i f i c a n c e  of t e a c h e r  an d  peer 

a t t i t u d e s  and b e h a v i o u r s  in m a i n t a i n i n g  the b e h a v i o u r a l  patt e r n s ,  

social status, a t t i t u d e s ,  a c a d e m i c  p e r f o r m a n c e  an d  self c o n c e p t  of 

individual pup i l s  in the cl a s s r o o m .  (Nash 1973, Rosenthal 1971,

F i s c h e r  and G o c h r o s  1975, O ' L e a r y  and W i l s o n  1975). 'All g e n e t i c  

an d  s o c i o l o g i c a l  factors are m e d i a t e d  a nd r ealised through the inter­

a c t i o n  b e t w e e n  teacher and c h i l d  in the clas s r o o m ' .  (Nash, 1973, p-123)

V i n t e r  and Gal insky have o b s e r v e d  that 'changes sou g h t  through 

g r o u p  w o r k  s e r v i c e  should r e p r e s e n t  i m p r o v e m e n t s  in the c l i e n t s  

b e h a v i o u r  a n d / o r  s i t u a t i o n  in the social roles and c o n t e x t s  w h e r e  

his p r o b l e m s  have been identified' (197**, p . 289), but at the same 

titve G l a s s e r  et al (197*0 have p o i n t e d  out that 'the social e n v i r o n ­

m e n t  o f t e n  m a i n t a i n s  or e n c o u r a g e s  the cli e n t ' s  p r o b l e m a t i c  c o n d i t i o n  

that the p r a c t i t i o n e r  is i n t e rested in changing' (197**, P-292).
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Sarri and V i n t e r  (197*0 in r e v i e w i n g  the initially d i s a p p o i n t i n g  

r e s u l t s  of a s c h ools i n t e r v e n t i v e  p r o g r a m  c o n c l u d e d  that no sin g l e  

t e c h n i q u e  o f  i n t e r v e n t i o n  was likely to s u c c e e d  in a school system, 

a nd they p r o p o s e d  b r o a d e r  s t r a t e g i e s  w h i c h  a d d r e s s e d  t h e m s e l v e s  to 

the c o m p l e x i t y  o f  the total s i t u ation. 'Now social w o r k e r s  h a v e  

b e g u n  to u n d e r s t a n d  that b e h a v i o u r a l  c h a n g e  u s u a l l y  c a n n o t  be a c h i e v e d  

or m a i n t a i n e d  o u t s i d e  the t r e a t m e n t  s i t u a t i o n  w i t h o u t  s o m e h o w  c h a n g i n g  

the r e i n f o r c i n g  agen t s  o r  s y s t e m s  in the c l i e n t ' s  e n v i r o n m e n t 1 . 

(G l a s s e r  e t  a l , 197**, p . 292)

V i n t e r  and Gal insky (197*0 i d entify four m a j o r  a r e a s  of o u t s i d e  

in f l u e n c e s  on a group, termed ' e x t r a g r o u p  r e l ations': social roles 

a n d  r e l a t i o n s  p r i o r  to c l i e n t  status, s i g n i f i c a n t  o t h e r s  w i t h  w h o m  

g r o u p  m e m b e r s  c u r r e n t l y  interact, social s y s t e m s  of w h i c h  t hey ar e  

m e m b e r s ,  an d  the social e n v i r o n m e n t  of the group. In s e e k i n g  to 

t r a n s f e r  and s t a b i l i s e  c h a n g e  in the g r o u p  to the e n v i r o n m e n t ,  these 

a u t h o r s  p r o p o s e  several s t r a t e g i e s ,  inclu d i n g  r e p l i c a t i o n  of inviron- 

men t a l  p r o b l e m s  in the group; g r o u p  d i s c u s s i o n  o f  the p r o b l e m  in an 

e f f o r t  to e x p l o r e  a l t e r n a t i v e  c o u r s e s  of a c t i o n ,  the g r o u p  b e c o m i n g  

a v e h i c l e  for individual an d  c o l l e c t i v e  p r o b l e m  s o lving; and 

i n i t i a t i o n  and r e v i e w  of ex t e r n a l  a c t i o n  w h e r e b y  g r o u p  m e m b e r s  ap p l y  

3nd e v a l u a t e  n e w  b e h a v i o u r s  in the e n v i r o n m e n t ,  w h i c h  they h a v e  learnt 

in the group. T h e y  n ote that prejud i c a l  a t t i t u d e s  to those labelled 

'deviant' c o n s t i t u t e  a m a j o r  o b s t a c l e  to the t r e a t m e n t  pro c e s s ,  such 

a label b e i n g  h a r d e r  to e s c a p e  than ac q u i r e .  'Too often, small but 

s i g n i f i c a n t  c h a n g e s  in c l i e n t  b e h a v i o u r  pass u n n o t i c e d  o u t s i d e  the 

t r e a t m e n t  group' (Vinter an d  G a l i n s k y ,  197*t, p . 291), and w i t h  a lack 

of e n v i r o n m e n t a l  r e i n f o r c e m e n t  for c h a n g e  e f f o r t s  ind i v i d u a l s  m a y  

e a s i l y  b e c o m e  'trapped' in the d e v i a n t  role.

In an effo r t  to e x p a n d  on the f o r m u l a t i o n s  p r o p o s e d  by V i n t e r  

and G a l i n s k y  (197*0, G l a s s e r  et al (197*0 p r e s e n t  a n u m b e r  of m e t h o d s  

of a p p r o a c h ,  w h i l e  noti n g  that -hanges in e x t r a g r o u p  r e l a t i o n s  m a y  

be i n i t i a t e d  by the g r o u p  m e m b e r ,  the g r o u p  as a unit, the w o rker, 

o r  some c o m b i n a t i o n  of e f f o r t  by all three. T h e y  add that a t t e n t i o n  

m a y  be g i v e n  to p e r sons or social s ystems, o r  to ot h e r  c o m m u n i t y  

i n stitutions. T h e y  p r o p o s e  that the w o r k e r  s h o u l d  e v a l u a t e  w h e t h e r  

social c i r c u m s t a n c e s  r e q u i r i n g  i n t e r v e n t i o n  for t r e a t m e n t  go a l s  are 

c a u s i n g  o r  a g g r a v a t i n g  the problem, or i n h i biting or e n h a n c i n g  t r e a t ­

m e n t  goal atta i n m e n t .  In i n t e r v e n t i o n  of this sort it is likely that 

c l i e n t  b e h a v i o u r  is most i n f l uenced by those w i t h  w h o m  he interacts
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m o s t  in a g i v e n  situat i o n ;  such as the p u p i l ' s  t e a c h e r *  and peers 

in the c l a s s r o o m .

W h i l e  r e c o g n i s i n g  the i m p o rtance of m a x i m a l  c l i e n t  i n v o l v e m e n t  

in e n v i r o n m e n t a l  c h a n g e  eff o r t s ,  G l a s s e r  et al (1971*) a s s e r t  that 

c l i e n t  m o t i v a t i o n  an d  c a p a c i t y ,  likely e f f e c t i v e n e s s  of s t r a tegies, 

the risk of a d v e r s e  c o n s e q u e n c e s  to the client, p o s s i b l e  e f f e c t s  on 

g r o u p  c o n d i t i o n s  and the r e l a t i o n s h i p  of the s t r a t e g y  to t r e a t m e n t  

g o a l s  sho u l d  be c o n s i d e r e d  in d e t e r m i n i n g  levels of c l i e n t  

p a r t i c i p a t i o n .

In the p r e s e n t  s t u d y  the w r i t e r  a s s e s s e d  p u p i 1- t e a c h e r  i n t e r ­

a c t i o n  to be o f t e n  of a h o s t i l e  n a t u r e  (see p r o c e s s  record in this 

C h a p t e r ) ,  and to be a s i g n i f i c a n t  c o n t r i b u t i n g  f a c t o r  to the p e r c e p t i o n  

and m a i n t e n a n c e  of pupil m a l p e r f o r m a n c e  in the c l a s s r o o m  situation.

He t h e r e f o r e  a t t e m p t e d  to intervene w i t h  both r e l e v a n t  p a r t i e s  in the 

c l a s s r o o m  system, n a m e l y  pup i l s  and teachers:

1. to try and a c h i e v e  m o d i f i c a t i o n  of a t t i t u d e s  an d  b e h a v i o u r s  in 

both;

2. in the case o f  pupils, to h e l p  t hem rel a t e  their own b e h a v i o u r  

(cause) to t e a c h e r  resp o n s e s  (effect), and to learn to c o n s c i o u s l y  

c o n trol their b e h a v i o u r  in such s i t u a t i o n s  as the g r o u p  a n d  the 

c l a s s r o o m ;

3. in the case of teachers, to h e l p  them e f f e c t i v e l y  e m p l o y  m e t h o d s  

o f  c l a s s r o o m  control o t h e r  than physical p u n i s h m e n t ;

in the h o p e s  of a m o r e  a m i c a b l e  r e l a t i o n s h i p  a r i s i n g  w h i c h  m i g h t  

be m o r e  c o n d u c i v e  to an improved 1 e a r n i n g / t e a c h i n g  s i t u ation.

T h e  d i f f i c u l t i e s ,  s t r a t e g i e s  u s e d  and t h e i r  e f f e c t i v e n e s s  ar e

o u t l i n e d  in the e n s u i n g  p r o c e s s  record and a n a l y s i s  thereof. T o  a 

large e x t e n t  the w o r k e r ' s  e f f o r t s  at e x t r a g r o u p  i n t e r v e n t i o n  w e r e  not 

s u c c e s s f u l .  This m a y  be a s c r i b e d  to the de p t h  of h o s t i l i t y  and

m i s t r u s t  e x i s t i n g  b e t w e e n  pupils and teachers, a s h o r t a g e  o f  time for

m o d i f i c a t i o n  of the c l a s s r o o m  token e c o n o m y  o n c e  it had beer, m i s u s e d ,  

and to s u b v e r s i o n  of the p r o g r a m  by teac h e r s .

P r i o r  to b e g i n n i n g  the group, the w r i t e r  w r o t e  a letter to the 

tea c h e r s  of p otential g r o u p  m e m b e r s  e x p l a i n i n g  his p r o p o s e d  s t u d y  and 

a s k i n g  for their c o - o p e r a t i o n  and a s s i s t a n c e  in it. ( a p p e n d i x  F)

N e v e r  h a v i n g  e x p e r i e n c e d  i n t e r v e n t i o n  of this sort, teachers w e r e  

s o m e w h a t  c onfused, initially, by the w r i t e r ' s  appr o a c h .  Dur i n g  the
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I n ter vent Ion at th e  p e r s o n a l  lev I 

I n d i v i d u a l  mt^.oer

1. A v o i d a n c e : a v o i d i n g  s i t u a t i o n s  

w h i c h  l e a d  t o  p r o b l e m a t i c  

b e h a v i o u r .

2 . A I t c m a t e  r e a c t  i o n s : l e a r n l n q  

a n d  p r a c t i s i n g  a l t e r n a t I v e  

r e a c t i o n s  in th e  g r o u p  v i a  

r o l e  p l a y  or m o d e l i n g .

5 • Manipulation of social/ 
or physical situation:

h. E d u c a t i o n  o f  o t h e r s : In c a s e s  

w h e r e  r e a c t i o n s  o f  o t h e r s  to 

j c l i e n t  a r e  b a s e d  o n  

i g n o r a n c e  o r  I n c o r r e c t  

i n f o r m o t  i o n .

i>. I n t e r p r e t a t  ion: h e l p i n g  

p a r t i c i p a n t s  in i n t e r a c t i o n  

b e c o m e  a w a r e  o f  t h e  m e a n i n g  

o f  t h e i r  a c t i o n s  to o t h e r s .

6 . E v a l u a t  i o n : in a d d i t i o n  to 

i n t e r p r e t a t i o n  t h e  s i g n i ­

f i c a n t  o t h e r  is h e l p e d  to 

se e  n e g a t i v e  c o n s e q u e n c e s  

for h i m s e l f  a s  w e l l  a s  the 

c I l e n t .

7* C o - o p t a t I o n : m a k i n g  the 

signl f leant- o t h e r  a n  a i d  

to c I lent c h a n g e .

8 . C o n f  r o n t a t I o n : w h e n  o t h e r  

m e t h o d s  "faI I c o n f r o n t a t i o n  

o f  t he o t h e r  m a y  b e  

n e c e s s a r y  to e v o k e  c h a n g e s  

in b e h a v i o u r  o r  a t t i t u d e s .

9 . B a r g a i n i n g  o r  n e g o t i a t i o n : 

c l i e n t  a n d  r e l e v a n t  o t h e r  

e n t e r  a n  a g r e e m e n t  of 

b e h a v i o u r a l  e x c h a n g e '  to 

r e s o l v e  th e  p r o b l e m .

* U s e  o f  inf l u e n t  1 a  I s :

e n 1 1 s t In g  p o w e r f u l  p e r s o n s  

o r  b o d i e s  t o  c o n v i n c e  

r e l e v a n t  o t h e r s  o f  th e  n e e d  

t o  r h a n g e .

G r o u p

Me t h o d s  3 * 1 0  

a p p l y  t o  the 

g r o u p  as w e  I I .

1 1 . A l I  l a n c e : 

the g r o u p  m a y  

c o m b i n e  w i t h  

o t h e r  b o d i e s  to 

e f f e c t  c h a n g e  

In a  p e r s o n  or 

si t u a t I o n .

G r o u p  w o r k e r

M e t h o d s  3 ' l l  

a p p l y  t o  the 

g r o u p  w o r k e r  

a s  w e  1 1 .

1 2 . A d v o c a c y • 

w o r k e r  s t a n d s  

w i t h  h i s  c 1 1 e n  t 
In r e l a t ion to 

a  p r o b l e m a t i c  

e n v i  rooinental 

s i t u a t i o n .

I 3 . S u p e r v is I o n :

w o r k e r  u s e s  

i n f l u e n c e  

t h r o u g h  s u p e r ­

v i s i o n  o f  sta f f .

!*». C o l  l a b o r - 

at l o n / a n d /or 

j o i n t  p l a n n i n g : 

w o r k e r  i n v o l v e s  

o t h e r  p r o f c s -  

s Io n a I s  In 

t r e a t m e n t  pla n s .

I S . C o n s u l  tat I o n : 

w o r k e r  as a 

s p e c i a l  1 st’ m a y  
ac» as c o n s u l t a n t  

to o t h e r  p r o f e s ­

s i o n a l s  o n  a 

p r o b l e m .

I n d i v i d u a l  

Meinbe r

M e t h o d s  I - 10 

a v a l  t a b l e  to 

c l i e n t  b ut n o t  

u s u a l l y  p o w e r ­

ful e n o u g h  to 

e v o k e  c h a n g e  at 

a s y s t e m s  level.

G r o u p

II. Al l  l a n c e :

16. M a s s  

C o m m u n i c a t i o n s : 

t o  p r o v i d e  for 

I h e  d i s s e m i n a t i o n  

o f  a  r a t i o n a l e  

f or s y s t e m s  

c h a n g e  v i a  m a s s  

m e d i a .

17. P a s s i v e  

R e s i s ta n c e : 

n o n - c o - o p e r a t  ion 

wi th a u t h o r  11 ies.

!8 . Ac *  ive 

R e s i s t a n c e: 

p l a y i n g  a n  a c t i v e  

r o l e  a g a i n s t  the 

s y s t e m  - p i c k e t s ,  

m a r c h e s ,  s t r i k e s .

C o n s e q u e n c e s  to 

all p a r t i e s  s h o u l d  

b e  e v a l u a t e d  in 

t he u s e  o f  s u c h  

t e c h n I q u e s . 

V i o l e n c e  Is c o n ­

s i d e r e d  u n e t h i c a l  

c* indue t .

I n t e r v e n t i o n  at t he s y s t e m s level

G r o u p  w o r k e r

M e t h o d s  3 * 18 a r e  a p p l ( c a b l e  h e r e .

19. A u t h o r  1 t y : w o r k e r  m a y  u s e  p o s i t i o n  

In a g e n c y  h i e r a r c h y  to c h a n g e  

a t t i t u d e s ,  v a l u e s  a n d  b e l i e f s  a m o n g  

p e r s o n n e l  or In r e s o u r c e s .

P e r s o n a l  a t t i t u d e s  m a y  n o t  c h a n g e  

in a c c o i d a n c e  w i t h  s u c h  c h a n g e s .

20. P l a n n e d  c o n t a g ion: th e  u s e  o f  s p e c  M  

p r o j e c t s  m a y  i l l u s t r a t e  th e  u s e  of 

a n  i n n o v a t i v e  m e t h o d ,  w h i c h  m a y  t h e n  

b e  e m p l o y e d  in o t h e r  f i e l d s .

21 .  S o c i a l  e n g i n e e r : r e l a t e d  to 20. 

W o r k e r  p l a n s  d e t a i l e d  p r o g r a m s  w i t h  

b u i l t - i n  e v a l u a t i v e  m e t h o d s  to 

d e m o n s t i a t c  its s u c c e s s .

(7s
O

F i g u r e  1 ^ 1  S u m m a r y  o f  e x t r a g r o u p  s t r a t e g i e s  o f  I n t e r v e n t i o n  at the p e r s o n a l  a n d  s y s t e m s  l e v e l s  a s  p r o p o s e d  b y  G l a s s c r  et al (197*0
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i n t e r m e d i a t e  phase I st a g e  of g r o u p  d e v e l o p m e n t  he t h e r e f o r e  spent 

time m a k i n g  informal c o n t a c t  w i t h  staff, d i s c u s s i n g  pupils as well 

as m a t t e r s  of general interest s uch as n ews items an d  sport. In 

es s e n c e ,  he sought to b u i l d  up s ome trust a n d  to e s t a b l i s h  a v i a b l e  

w o r k i n g  r e l a t i o n s h i p  w i t h  them w i t h  regard to the re s e a r c h  program. 

Th e  a m b i v a l e n c e  w i t h  w h i c h  the tea c h e r s  r e g a r d e d  the w r i t e r  b e c o m e  

i n c r e a s i n g l y  evi d e n t ,  h o wever, as the g r o u p  p r o g r e s s e d ,  and a 

general p r o c e s s  of s u b t l e  s u b v e r s i o n  of the p r o g r a m  wa s  a p p a r e n t  

in the later stages of g r o u p  life, e s p e c i a l l y  w h e n  an a t t e m p t  wa s  

m a d e  to e x t e n d  'group l e a r n i n g 1 into the c l a s s r o o m  - i.e. when 

e f f o r t s  w e r e  m a d e  to tra n s f e r  and s t a b i l i s e  l earning in the g r o u p  

to the c l a s s r o o m  situat i o n .

A p r o c e s s  record of that p h a s e  follows.

12.2 A process analysis of e xtranroup intervention r e levant to the life of the

research group

S ession 27

A f t e r  t h e i r  f i r s t  u s e  o f  th e  t o k e n  e c o n o m y ,  the g r o u p  m e m b e r s  s t a r t e d  t a l k i n g  a b o u t  h o w  

u n fa i r  t h e i r  t e a c h e r s  w e r e  t o w a r d s  b o y s  l i k e  H e c t o r ,  T o n y  a n d  S t e v e .  T h e y  t o l d  the 

w r i t e r  t h a t  s u c h  b o y s  c o u l d  h a r d l y  m o v e  w i t h o u t  M r .  T s h o u t i n g  " Y o u  s i t  s t i l l  b o y "  in a 

t h r e a t e n i n g  m a n n e r .  T h e  w o r k e r ,  s e e k i n g  to e s t a b l i s h  c a u s e - e f f e c t  r e l a t i o n s h i p s  

b e t v « e n  g r o u p  m e m b e r s '  c l a s s  b e h a v i o u r s  a n d  t e a c h e r  r e s p o n s e s ,  a s k e d  w h a t  m a d e  t e a c h e r s  

s o  a n g r y .  T h e  b o y s  i d e n t i f i e d  f i g h t i n g ,  t a l k i n g  in c l a s s ,  m a k i n g  n o i s e s  a n d  n o t  

w o r k i n g .  T h e  w o r k e r  r e f l e c t e d  t h a t  t h e y  s e e m e d  to k n o w  w h a t  m a d e  t h e i r  t e a c h e r s  a n g r y ,  

bu t  t h e  b o y s  e r u p t e d  in a n g e r  a s s e r t i n g  the t e a c h e r s  w e r e  u n f a i r .  H a r o l d  b u r s t  ou t  

t h a *  the w o r k e r  s h o u l d  s p e a k  to Mr. T a s  he w a s  s a y i n g  t h i n g s  like " M r .  A  is u s e l e s s " ,

" Y o u  b o y s  w o u l d  s t a b  Mr. A  in the b a c k  if h e  c a m e  t o  W e s t e r n  a t  n i g h t "  a n d  " W h o  is Mr .

A  - h e ' s  n o t h i n g " .  H a r o l d  c o n t i n u e d  s a y i n g  Mr .  T s a i d  o n e  t h i n g  to t h e  w o r k e r ,  b u t  

a n o t h e r  o n c e  h i s  b a c k  w a s  t u r n e d  - a n d  w i t h  s h o u t s  o f  e n c o u r a g e m e n t  f r o m  t h e  g r o u p  

m e m b e r s  s t a t e d  the w o r k e r  s h o u l d  p u n i s h  Mr. T  b y  p u n c h i n g  h i m  in the e y e .  T h e  w o r k e r  

t r i e d  to e v o k e  s o m e  d i s c u s s i o n  o n  t he e f f e c t i v e n e s s  of t h i s  m e t h o d ,  b u t  b e f o r e  h e ' d  

f i n i s h e d  h i s  s e n t e n c e ,  t h e  b o y s  s h o u t e d  that M r .  T  had d r i v e n  u p  o u t s i d e .  T h e  boy^' 

fe a r  o f  b«;ing e x p o s e d  w a s  a p p a r e n t  in t h e i r  r e s t l e s s  b e h a v i o u r  a n d  l o o k s  t h e y  g a v e  tie 

w o r k e r .  T h e y  s a i d  " n o w  d i e  m e n e e r  w i l l  s e e  h o w  f r i e n d l y  h e  w a v e  a n d  s p e a k  to you":

Mr .  T  w a v e d  a n d  o n  a p p r o a c h i n g  t r i e d  to i n v o l v e  h i m s e l f  in a c o n g e n i a l  c h a t .  T h e  w o r k e r  

f e l t  t r a p p e d ,  h i s  d i l e u r a  o e i n g  a n  a w a r e n e s s  o f  the m e m b e r s '  f e a r  of e x p o s u r e  a n d  

p o s s i b l e  r e p e r c - s s i o n s  if he t o l d  Mr. T w h a t  h a d  b e e n  s a i d  to h i m ,  w h i l e  at t h e  s a m e  

t i m e  b e i n g  a w a r e  that h e  h«-,d to a p p e a r  c o n s i s t e n t  to t h e m  in n o t  p l a y i n g  Mr .  T '5 g a m e .



162

A l t h o u g h  n o t  th e  t i m e  o r  p l a c e  f o r  a c o n f r o n t a t ion, the w o r k e r  f e l t  It n e c e s s a r y  to 

s h o w  the b o y s  h e  h a d  t a k e n  c o g n i s a n c e  o f  t h e i r  s t a t e m e n t s  w i t h o u t  e x p o s i n g  t h e m .

T h e  w o r k e r  e x p l a i n e d  ^ t r u t h f u l l y )  t h a t  h e  h a d  to r u s h  o f f  o w i n g  to a d e n t i s t  

a p p o i n t m e n t .  Mr .  T  e n q u i r e d  w h e t h e r  l u n c h  w a s  s t i l l  o n  th e  n e x t  d a y ,  a n d  o n  c o n f i r ­

m a t i o n  of t h i s  t u r n e d  t o w a r d  h i s  c a r .  T h e  g r o u p  m e m b e r s  at t h i s  p o i n t  w e r e  u n a b l e  

to r e s i s t  a n  o p p o r t u n i t y  fo r  r e t a l i a t o r y  a g g r e s s i o n .  hr. T ' s  p r i d e  a n d  j o y  w a s  hi s  

c a r  - th e  b o y s  a s k e d  in l o u d  v o i c e s  w h e t h e r  the w o r k e r ' s  c a r  c o u l d  'ta k e '  Mr. T ' s  in 

a --ace, a n d  t h e n  fell a b o u t  l a u g h i n g  h y s t e r i c a l l y  w n e n  t h e y  c o n f i r m e d  a m o n g s t  t h e m ­

s e l v e s  that it c o u l d .

T h e  m e s s a g e  g o t  h o m e  a n d  Mr. T  t u r n e d  - b u t  w n e n  he l o o k e d  at t he w o r k e r ,  t h e y  

b o t h  u .,st o u t  l a u g h i n g  - the c o m m o n a l i t y  of a d u l t  r e s p o n s e s  f o r t u n a t e l y  o v e r - r i d i n g  

th e  c r u d e  a g g r e s s iv e n e s s  o f  the g r o u p  n e m b e r s .  T h e  w o r k e r  a n d  Mr .  T  l e f t  o n  a m i c a b l e  

t e r m s .

E v a l u a t  i o n • M r. T w a s  c o n s i s t e n t l y  p o r t r a y e d  a s, a n d  w a s  b y  h i s  o w n  a d m i s s i o n ,  an 

a d v o c a t e  o f  v i o l e n c e  to c o n t r o l  p u p i l  b e h a v i o u r s  in c l a s s .  H o w e v e r  h e  w a s  i n t e r e s t e d  

in th e  b o y s ,  m a k i n g  h o m e  v i s i t s  a n d  l e a r n i n g  a b o u t  t heir f a m i l y  b a c k g r o u n d s .  A n  

i g n o r a n c e  o f  a l t e r n a t i v e  c o n t r o l  m e t h o d s ,  a l o w  f r u s t r a t i o n  t o l e r a n c e  a n d  c u l t u r a l  

n o r m s  p e r h a p s  c o n t r i b u t e d  to h i s  u s e  o f  a v e r s i v e  c o n t r o l  m e t h o d s .  T h e  g r o u p  m e m b e r s '  

t r u s t  In the w o r k e r  h a d  r i s e n  to t h e  p o i n t  w h e r e  t h e y  w e r e  s h a r i n g  M r .  T' s  n e g a t i v e  

r e m a r k s  to h i m .  H o w e v e r  t h i s  p l a c e d  th e  w o r k e r  in t h e  d i f f i c u l t  p o s i t i o n  o f  h a v i n g  

to - e s p e c t  g r o u p  c o n f i d e n t . a  I i ty w h i l e  a t  t he s a m e  t i m e  h a v i n g  to t a k e  s o m e  a f f i r m a t i v e  

a c t i o n  to d e f u s e  a v o l a t i l e  s i t u a t i o n  w h i l e  a v o i d i n g  ' t a k i n g  s i d e s ' .

S i x  w e e k s  p r e v i o u s l y ,  t h e  w o r k e r  h a d  w r f t t e n  a r e p o r t - b a c k  o n  th e  g r o u p  f o r  1

t e a c h e r s ,  a n d  a d d e d  s o m e  r e l e v a n t  n o t e s  o n  t h e  l e a r n i n g  p r o c e s s  In c h i l d r e n  a n d  m e a n s  

o f  m o d i f y i n g  b e h a v i o u r .  ( a p p e n d i x  G) T h e  t e a c h e r s  o b v i o u s l y  d i d  n o t  r e a d  t h e s e  

n o t e s ,  a n d  to t r y  a n d  e n c o u r a g e  t h e m  to do so, as a b a s i s  f o r  i n t r o d u c i n g  an e x t r a g r o u p  

i n t e r v e n t i v e  p r o c e s s ,  the w o r k e r  a s k e d  tiie t w o  t e a c h e r s  c o n c e r n e d  to ' d r i n k s  a n d  10

l u n c h '  to d i s c u s s  the n o t e s  a n d  th e  p r o g r a m  as a w h o l e .  H e  p l a n n e d  a n  i n d i r e c t  

c o n f r o n t a t i o n  o f  M  * s b e h a v i o u r  a n d  a t t i t u d e s .

D u r i n g  t h e  lunc h ,  Mr. P t o o k  o u t  h i s  c o p y  o f  the n o t e s ,  a n d  a f t e r  p l a c i n g  t h e m  on 

t h e  t a b l e ,  t o l d  th e  w o r k e r  t h a t  h e  h a d  b e e n  v e r y  i m p r e s s e d  w i t h  th e  i deas p r o p o s e d  for 

b e h a v i o u r a l  c o n t r o l  In the c l a s s r o o m ,  a g r e e i n g  w i t h  the f a i l u r e  o f  ' h e a t i n g '  to m a n a g e  

d i f f i c u l t  b o y s .  T h e  w o r k e r  e n l a r g e d  on s o m e  a l t e r n a t i v e  p r o g r a m s ,  i n c l u d i n g  t i m e - o u t  I 

g r o c e d u r e s  a n d  p o s i t i v e  r e i n f o r c e m e n t  p r o g r a m s ,  in w h i c h  th e  t w o  t e a c h e r s  e x p r e s s e d  g r e a t  

I n t e r e s t  b u t  m a i n t a i n e d  c o u l d  n o t  b e  p u t  i n t o  p r a c t i c e  o w i n g  to th e  i n f l e x i b i 1 i ty o f  che 

e d u c a t i o n a l  s y s t e m .  T h e  w o r k e r  s a i d  t h a t  h e  w a s  a c q u a i n t e d  w i t h  Dr. N ( C h i e f  I n s p e c t o r  6 

o f  S c h o o l s )  a n d  a s k e d  if p e r m i s s i o n  * e r e  o b t a i n e d  f r o m  t h i s  s o u r c e ,  w h e t h e r  t h e y  w o u l d  

b e  i n t e r e s t e d  in i m p l e m e n t i n g  s o m e  p r o g r a m s .  B o t h  t e a c h e r s  g a v e  a p o s i t i v e  r e s p o n s e ;

T h e  w o r k e r  t h e n  t o l d  t h e  t e a c h e r s  h o w  h e  n a d  o n c e  i m p l e m e n t e d  s u c h  a p r o g r a m  in an 

i n s t i t u t i o n ,  w n i c h  d e s p i t e  Its a p p a r e n t  p o t e n t i a l  w a s  p r o v i n g  i n e f f e c t i v e .  S o m e  

I n v e s t i g a t i o n  r e v e a l e d  th e  s u p e r i n t e n d e n t  * th e  r s t 't u t i o n ,  w h i l e  i r i e n d l y  a n d  a n r e e -  10 

a b l e  to the p r o g r a m  to the w o r k e r ,  to be s u b t l y  s a b o t a g i n g  it In h i s  a b s e n c e ,  o f t e n  oy 

m a k i n g  d e r o r a t o r v  r a m a r k s  a b o u t  h i m .  Mr. P n o d d e d ,  s a y i n g  o n e  h a d  to h a v e  * a i t h  in 

t h i n g s  to m a x e  t.nem w o r k .  Mr. T a g r e e d ,  b u t  t h e  i n d i r e c t  c o n f r o n t a t ion w a s  e f f e c t i v e  - 

M e  «as v e r y  q u i e t  for a b o u t  f i v e  m i n u t e s ,  a s l i g h t  f r o w n  o n  h i s  ^ o r e h e a d .

Mr. P, r e t u r n i n g  to h i s  n o t e s ,  s a i d  he h a d  b e e n  v e ^ y  p l e a s e d  w i t h  th e  n e w  ideas 

(he h a d  f o r t y  y e a r s  t e a c h i n g  e x p e r i e n c e )  a n d  f e l t  thev w e r e  v e r y  f o r t u n a t e  to h a v e  

s o m e o n e  l i k e  th e  w o r k e r  to h e l p  t h em. E n h a n c i n g  this n e w  a l l i a n c e ,  t h e  w o r k e r  r e c o g -  7 

n i s e d  that t h e  t e a c h e r s  w e r e  a c t u a l l y  th e  ' f r o n t l i n e '  w c r n e r s ,  b u t  t h a r  h e  n o p e d  to 

h e l p  t h e m  a l i t t l e  .n t h e i r  s p e c i a l  p r o b l e m s .  H e  s a i d  n e  d i d  n o t  e n v y  t h e i r  j o b s  - u p  

to f o r t y  in a c l a s s  o f  b o t h  s e x e s ,  In a p o o r  e n v i r o n m e n t ,  w i t h  an a g e  r a n g e  of t w e l v e  

to n i n e t e e n  y e a r s .
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H r .  T ,  r e c o v e r i n g  a l i t t l e ,  s a i d  h e  h a d  b e e n  s o  i m p r e s s e a  w i t h  t he * i r s t  p a g e  

o f  t h e  r e p o r t  (or e n v ir o n m e n t a I f a c t o r * )  t h a t  h e  h a d  r e a d  th e  n o t e s  :o th e  b o y s  in 

c l a s s .  ( s e e  s e s s i o n  28, p. 163) S o m e  d i s c u s s i o n  e v o l v e d  as to t n e  p o s i t i o n  o f  the 

C o l o u r e d  s e r s o n  in th e  R e p u b l i c  o f  S o u t h  A f r i c a  A f t e r  l i s t e n i n g  to t h e  t e a c n e r s 1 

o p i n i o n *  a w h i l e  t he w o r k e r  m a d e  th e  f o l l o w i n g  p o i n t s  - that e d u c a t i o n  w a s  v i t a l  to 

p e o p l e  if t h e y  w e r e  to e v e r  i n f l u e n c e  t n e i r  e n v  i r c n m ^ n t ,  t h a t  it * a s  n o t  p o s s i b l e  to 

j u s t  t a k e  p o v e r t y  a w a v  o r  c h a n g e  fa m i l y  c ir c u m s l a n c e s  of c h i l d r e n ,  t h a t  h e  v i e w e d  

th e  c l a s s r o o m  as v e r y  i n f l u e n t i a l  in t h e  l i v e s  o f  c h i l d r e n  a n d  th e  t e a c h e r  as b e i n g  a 

s i g n i f i c a n t  p e r s o n s  in a c h i l d ' s  d e v e l o p m e n t  as a r e s u l t ,  a n d  f i n a l l y  t n a t  M e  r e a l i s e d  

t h a  f u t i l i t y  of t r y i n g  to c o u n s e l  o e o p l e  o u t  o f  p o v e r t y  - h e n c e  h i s  m o r e  a c t i o n  

o r i e n t e d  apo-'oach. T h e  t e a c h e r s  a g r e e d .

I /a i u a t  ■ c n s  . T h e  w o r k e r ' s  s t r a g e g y  o f  I . w i t i n g  t h e  t e a c h e r s  to l u n » h  to d l s c u . s  n o t e s  

t h e y  h a d  n o t  r e a d  w a s  e f f e c t i v e  n o t  o n l y  in m a k i n g  t h e m  r e a d  t h e  n o t e . , b u t  a l s o  In 

e s t a b l i s h i n g  w a r m  i n f o r m a l  ties a n d  a t t a i n i n g  s o m e  r e s p e c t  f o r  h i s  I d e i S .  H i s  r e f e r e n c e  

t o  Or .  N w a s  i n f l u e n t i a l  in e n h a n c i n g  h i s  o w n  s t a t u s ,  a n d  h i s  i n d i r e c t  c o n f r o n t a t i o n  of 

M r .  T  w a s  all t h e  m e r e  e f f e c t i v e  fo r  th e  s p o n t a n e o u s  i n t e r e s t  s h o w n  b y  Hr. P. Th e  

✓worker's s t r a t e g y  o f  r a i s i n g  t e a c h e r  e s t e e m  b y  r e c o g n i s i n g  t h e i r  s i g n i f i c a n c e  as ' f r o n t ­

l i n e  w o r k e r s ’ w h i l e  p e r c e i v i n g  h i s  o w n  r o l e  as m o r e  of a b a c k g r o u n d  o n e  a d d e d  to the 

o v e r a l l  e f f e e t i v e n e s s  o f  t h i s  e x t r a g r o u o  i n t e r v e n t  lor..

S e s s i o n  28

W h e n  t h e  w o r k e r  a r r i v e d  f o r  tn e  g r o u p  s e s s i o n  t he b o y s  w e r e  w a i t i n g  f o r  h i m  - a n g r y  a n d  

u p s e t .  T o n y  s h o u t e d  " t n e r e ' s  n o  w o r k  t o d a y " ,  a n d  I v a n  a d d e d  " I t ' s  an e m e r g e n c y  m e e t i n g " .

All th e  o o y s  w e r e  s h o t t i n g  at o n c e ,  b u t  it e m e r g e d  t h a t  Hr .  T h a d  i n s u l t e d  the 

b o y s  a n d  t h a t  t h e v  w e r e  u n d e r  the i m o r e s s i o n  t h a t  hi s  c o m m e n t s  w e r e  b a s e d  o n  th e  n o t e s  

the w o r k e r  h a d  w r i t t e n  a n d  f r o m  w h i c h  h e  * a d  r e a d  tc t hem. T h e  w o r k e r  h a d  w r i t t e n  n o t e s  

to th e  t e a c h e - s  to e x p l a i n  th e  g r o u p ' s  p u r p o s e  a n d  p r o g r e s s ,  th e  t o k e n  e c o n o m y  s y s t s m ,  

l e a r n i n g  in c h i l d r e n  a n d  s o m e  p o s s i b l e  b e h a v i o u r  m o d i f i c a t i o n  s t r a t e g i e s  f o r  th e  c l a s s ­

r o o m  (see a p p e n d i x  G ) .  T h e  w o r k e r  n a d  t r i e d  to r e v e a l  s o m e  a w a r e n e s s  a n d  u n d e r s t a n d ina 

o ?  p r o o l e m *  f a c i n g  t e a c h e r s  in a s o c i o e c o n o m i c a l l y  d e p r i v e d  a r e a .  H r .  T ' s  c o m m e n t s  to 

th e  c l a s s  w e r e  a s o m e w h a t  lib e r a l  in t a r p r e t a t ion o f  t h e s e  n o t e s .  A  s u m m a r y  o f  the 

n o t e s  a n d  t h e i r  I n t e r p r e t a t Ion to c l a s s  m e m o e r s  is p r e s e n t e d .

Writren in notes

1. T h e  c h i l d r e n  y ou deal w i t h  e v e r y  jay, 

a n d  w h o  a r e  in th e  g r o u p ,  c o m e  f ro m  a 

v e r y  p o o r  a r e a ,  w i t h  o v e r c r o w c e a  r o o m s  in 

s h a c k - t y p e  h o u s e s .  T h e y  h a v e  p o o r  s t u d y  

f a c i l i t i e s  a n d  p r o b a b l y  l i t t l e  e n c o u r a g e ­

m e n t  f r o m  p a r e n t s  f o r  s t u d y i n g .

2. T h e r e  is p r o b a b l y  l i t t l e  c o m p e t i t i o n  

b e t w e e n  f r i e n d  ro r  s u c c e s s  at s c h o o l ,  

s c h o o l  a c h i e v e m e n t  n o t  b e i n g  r e g a r d e d  as 

i m p o r t a n t .  O t h e r  a c t i v i t i e s  s u c h  as 

s o c c e r  a r e  p r o b a o l y  m e r e  i m p o r t a n t  than 

s c h o o l  w o r k .

3. T h e r e  a r e  o r o o a o l y  fe w  s u c c e s s f u l  

b u s i n e s s m e n  or p r o f e s s i o n a l s  In t h e i r  

c o m m u n i t y  to i d e n t i f y  w i t h  o r  i m i t a t e .

*♦. ^ a r k s ,  s t a r  c h a r t s  a n d  c l a s s  

p r o m o t i o n  a r e  n o t  as l i k e l y  to be i m p o r ­

tant to c h M a r e n  w n o  c o m e  * r o m  c o m m u n i t i e s

i n r e - s r e t a ;  ■ o n  by «r. y to : ' ass

Hr .  A s a y s  y o u  al l  c o m e  f r o m  " p o n d o k k i ' e s " . 

y o u  n e v e r  b a t h ,  y o u  s t i n k  u n d e r  y o u r  a r m s  

a n d  y o u  p e o p l e  in W e s t e r n  a r e  like a n i m a t s .

Hr. A s a y s  y o u  d o n ' t  c a r e  a b o u t  s c h o o l  a n d  

t h a t  all y o u  t h i n k  a b o u t  is s o c c c r  - and 

t h a t ' s  all y o u  d n  in th e  gr*»

H r .  A s a v s  that y o u  a r e  u s e l e s s .

v o u  b i t e  t h e  h a n d  t h a t  f e e d s  yo u  - y o u ' d  

s t a o  Hr. A in the b a c k  If ne c a m e  h e r e  at

n i g h t .



*»o m e s , an<j f r i e n d s h i p  g r o u o s  w h i c h  

d o n ' t  p l a c e  m u c h  i m p o r t a n c e  o n  e d u c a t i o n .

Hr .  A s i y i  y o u  c a n ' t s c e a k  a n d  y o u r  

E n g l i s h  is t e r r i b l e .

5. S u b j e c t s  l e a r n e c  in s c h o o l  ar e  

p r o o a b l y  n o t  s e e n  as p a r t i c u l a r l y  

r e l e v a n t  (i.e. n e v e  l i t t l e  i n t r i n s i c  

m o t i v a t i o n  v a l u e )  to t h e i r  lives.

It h a s  b e e n  p u t  forv<ard t h a t  c h i l d r e n

front poo r s o c  i o e c o n c r u c  a r e a s  h a v e  p o o r  Y o u  p e o p l e  in W e s t e r n  a r e  l i k e  a n i m a l s .

l a n g u a g e  d e v e l o p m e n t  r e s u l t i n g  in p o o r

v o c a b u l a r y  a n d  g r a m m a r ,  in s p e a k i n g  an d

w r i t t e n  w o r k .  H o w e v e r  a s t u d y  b y  B r u n e r

s e e m e d  to i n d i c a t e  t h i s  m i g h t  n o t  be as

s e r i o u s  a s  f i r s t  t h o u g h t  - h e  s n o w e d  t h a t

w h e n  a c h i l d  w r o t e  an e s s a v ,  o n  a s u b j e c t

'real to h i s  w o r l d *  (e.g. a f i g h t  w i t h  m y

frier.d) f a r  f e w e r  g r a m m a t i c a l  a n d  s p e l l i n g

a r e a s  w e r e  e v i d e n t  t h a n  w h e n  a s k e d  to

w r i t e  o n  s o m e t h i n g  'not in h i s  w o r l d '

(e.g. a f l i g h t  to D u r b a n ) .

T h e  w o r k e r  a s k e d  the b o y s  to g a t h e r  a r o u n d  h i m  - o n c e  t h e y  h a d  d o n e  t h i s  he 

e x p l a i n e d  h e  h a d  m e t  w i t h  the t e a c h e r s  to e x p l a i n  to t h e m  w h a t  w o r k  th e  g r o u p  w a s  

d o i n g ,  a n d  s h o w e d  t h e m  a g r a p h  o n  w h i c h  h e  h a d  p l o t t e d  t h e i r  w o r k  p c o g r e s s w h i c h  he 

n a d  s h o w n  the t e a c h e r s .  T h e  b o y s  s t a y e d  c l o s e  to th e  w o r k e r  e v e n  a f t e r  h e  h a d  

n o t h i n g  m o r e  to s h o w  t hem, s e e m i n g  t o  g a i n  s o m e  a n x i e t y  r e d u c t i o n  in t h e i r  p h y s i c a l  

p r o x i m i t y  t o  a n d  a r o u n d  t h e  w o r k e r .  T h e  b o y s  s a i d  M r .  T h a d  s a i d  th e  f o o d  w a s  " v r o t " .  

T h e  w o r k e r  * a i d  w h e t h e r  <t w a s  or n o t ,  w h a t  w a s  i m p o r t a n t  h i m  w a s  t h a t  h e ' d  s p o k e n  

to th e  t e a c h e r s .  H e  a d d e d  t h a t  h e  d i d  w r i t e  n o t e s  a b o u t  t h e  g r o u p  to e x p l a i n  w h a t  

t h e y  d i d  t o g e t h e r ,  a n d  a p o u t  th e  a r e a  to h e l p  t h e m  u n d e r s t a n d  h o w  d i f f i c u l t  It w a s  for 

t h e m  to s t u d y .  H e  t o l d  the b o y s  h e  h a d  p u t  d o w n  w h a t  t h e y  h a d  t o l d  iilm a o o u t  t he a r e a ,  

r e m i n d i n g  R o b e r t o  ar.d o t h e r s  a o o u t  r e c e n t  d i s c u s s i o n s  a b o u t  o v e r c r o w d i n g  a n d  p o o r  

h o u s i n g  f a c i l i t i e s .  He a s k e d  t h e  g r o u p  w h e t n e r  h e  h a d  e v e r  b e e n  r u d e  to them. All 

t h e  b o v s  r e p l i e d  in th e  n e g a t i v e .  T h e  w o r k e r s a i d  t h a t  h e  w a s  c a p a b l e  o f  t e l l i n g  t h e m  

If h e  t h o u g h t  they w e r e  s m e l l y  - h e  d i d n ' t  n e e a  to tell M r .  T. T h e  b o y s  l o o k e d  

r e l i e v e d  a n d  a g r e e d  a m o n g s t  t h e m s e l v e s  t h ! s  w a s  t h e  c a s e .  A * t e r  a l l o w i n g  t h e m  s o m e  

t i m e  to v e n t  t h e i r  a r n e r ,  t h e  w o r k e r  a s k e d  w n e t  th e  b o y s  w o u l d  l i k e  h i m  to do. T h e y  

c o n c l u d e d  t h a c  he c o u l d  n o t  s p e a k  to Mr. T «* t h « t  w o u l d  m a k e  h i m  a n g r y  a n d  h i t  a n d  

s h o u t .  T h e  w o r k e r  c o n c l u d e d  t h e t  th e  o n l y  w a v  s e e m e d  to b e  to w o r k  h a r d e r  In th e  g r o u p  

to s h o w  Mr .  T t h a t  it w a s  n o t  u s e l e s s  - * e  r e m i n d e d  t h e m  of t h e  v o l u n t a r y  n a t u r e  of th e  

g r o u p ,  a n d  g a v e  t h e n  the o p p o r t u n i t y  to r e c o n s i a e r  t h e i r  m e m b e r s h i p  of t he g r o u p .  A 

s n o c k e d  s i l e n c e  f o l l o w e d  b e f o r e  H a r o l d  a n d  E d w a r d  a f f i r m e d  " w e  w a n t  the g r o u p  - w e ’ll 

w o r n  h a r d  a n d  s h o *  him*'. S a m e  d i s c u s s i o n  f o l l o w e d  a m o n g j t  g r o u p  m e m b e r s  r e a f f i r m i n g  

th e  v a l u e  o f  the g r o u p .

E v a luat i o n : T h e  w o r k e r ' s  n o t e s  fo r  t h e  t e a c h e r s  a p p e a r e d  t o  h a v e  b e e n  j s e d  as a ' w e a p o n '  

b y  M r .  T, t h r o u g h  d l s t o i t e d  c o m m u n i c a t i o n ,  a g a i n s t  the g r o u p  m e m o e r s .  It w a s  d i f f i c u l t  

to e v a l u a t e  the t r u t h  o f  t he m a t t e r ,  a n d  th e  w o r n e r  w a s  of the o p i n i o n  that t h e  s o u r c e  

o f  p o o r  c c m m u n i c a t ion w a s  th e  a n t i p a t h y  e x i s t i n g  b e t w e e n  M r. T * n d  th e  b o y s .  H i s  n o t e s  

a p p e a r e d  to n a v e  b e e n  p o o r l y  i n t e r p r e t e d  by a f r u s t r a t e d  t e a c *  , a n d  t h e n  a g a i n  by 

h o s t i l e  g r o u p  -nembers, w h e t h e r  o r  n o t  M r. T I n t e n d e d  to be d e s t r u c t i v e  in h i s  c o m m u n i ­

c a t i o n s .  A n  i m p o r t a n t  r e v e l a t i o n  w a s  t h a t  Mr. T h a d  t o l d  t h e m  t h e  g r o u p  «as u s e l e s s  

p r i o r  to r e a d i n g  t*e n c t e s  a n d  th e  l u n c h ,  b u t  n o t  s u b s e q u e n t l y .

P o s i t i v e l y ,  the i n c i d e n t  p r o v i a e d  e v i d e n c e  o f  s u f f i c i e n t  t r u s t  in the w o r k e r  to 

a l l o w  f o r  d i s c u s s i o n  o f  e v e n t s ,  r a t h e r  t h a n  d r o o p i n g  o u t  • th e  m o d e l i n g  a n d  r e i n f o r c e m e n t  

o f  a  ' t a l k i n g  it out' n o r m  r e s c a l e d  its v a l u e  at t h i s  s t a g e .  T h e  w o r k e r  w a s  a b l e  to



c l a r i f y  w h a t  h e  hart w r i t t e n ,  m o d e l  a I t e r r a t ives to a g g r e s s i v e  r e s p o n s e s ,  r e i n f o r c e  t h e  

d i s c u s s i / e  a p p r o a c h ,  a n d  m o t i v a t e  b o t h  a v o t e  o f  c o n f i d e n c e  l a n d  c o h e s i v e n e s s )  in the 

g r o u p ,  a n d  the n e e d  t o  s t u d y  h a r d  to p r o v e  che v a l u e  o f  t h e  g r o u p  to t h e i r  t e a c h e r s .

In a d d i t i o n ,  the w o r * e r  c o m m u n i c a t e d  t h a t  h e  h a d  a s k e d  t e a c h e r s  to s e t  E n g l i s h  an d  

a r i t h m e t i c  h o m e w o r k  fo r  h i m  to n e l p  t h e m  w i t h ,  a n d  t h a t  h e  w a s  t r v i n g  to h-elp Hr .  T 

f i n d  o t h e r  w a y s  o f  c o n t r o l l i n g  the b o y s  t h a n  " h i t t i n g " .

D u r i n g  t h e * r a n g r y  o u t b u r s t s  in th e  g r o u p ,  it w a s  r e v e a l e d  b y  the b o v s  t h a t  Hr. T 

n a d  t o l d  H e c t o r  h e  - o u l d  fail h i m  r e g a r d i e s i  of hi s  final m a r k s  o n  t e s t s ,  a n d  that 

-•droid, S t e v e ,  r o n y  a n d  H e c t o r  w e r e  " u s e l e s s "  a n d  t he o n l y  r e a s o n a b l e  b o y  in t h e  g r o u p  

w a s  J o h n  .

D e s p i t e  p o s i t i v e  a s p e c t s ,  Mr .  T ' s  b e h a v i o u r  p l a c e d  e n o r m o u s  e x t e r n a l  p r e s s u r e  o n  

t he g r o u p ,  s h a k i n g  - r u s t  in th e  w o r k e r ,  d e s t r o y i n g  a d a y ' s  w o r k  n the g r o u p  a n d  

h u m i l i a t i n g  g r o u p  m e m b e r s .  w h e t h e r  o r  n o t  h i s  i n t e r p r e t a t i o n  o f  the n o t . *  w a s  a 

d e l i b e r a t e  a t t a c k  o r  m i s g u ' d e d  o e h a v i o u r  - o n l y  th e  a f f e c t s  o n  t he g, o u p  w e r e  i m p o r t a n t ,  

a n d  t h e y  m i g h t  e a s i l y  h a v e  b e e n  m o r e  d e s t r u c t i v e  h a d  n o t  th e  g r o u p  d e v e l o p e d  s o m e  

c o h e s i v e n e s s  a n d  n o r m s  o f  o p e n  d i s c u s s i o n  o f  p r o b l e m s .

S h o r t l y  a f t e r  t h i s  i n c i d e n t  th e  w o r k e r ,  u n a b l e  to c o n t a c t  Dr .  N to d i s c u s s  

i n t r o d u c t i o n  o f  c l a s s r o o m  p r o g r a m s ,  a p p r c a c  jd th e  h e a d m a s t e r  a n d  d e p u t y  he a d m a s t e . *  of 

the s c h o o l  w i t h  h i s  ideas. H o w e v e r ,  t h e y  w e r e  c l e a r l y  r e l u c t a n t  to g i v e  h i m  

p e r m i s s i o n  to e m p l o y  a n y  i deas w i t h o u t  p e r m i s s i o n  f r o m  t h e  r e l e v a n t  a u t h o r i t i e s  ( s u c h  

as Dr. * } ,  d e s p i t e  b e i n g  i n t e r e s t e d  in t h e m .

S e s s i o n  33

G r o u p  m e m b e r s  r e o o r t e d  t h a t  Hr .  T  w a s  n o *  s a y i n g  " m i s b e h a v i o u r " ,  “w h e r e ' s  y o u r  b e h a v i o u r  

s h e e t ? " ,  "M r .  A ' s  j u s t  b r i b i n g  y o u "  a n d  " y o u ' r e  b i g  b o y s  y e t  y o u  h a v e  to be b r  b e d  to 

w o r k  w i t h  s w e e t s ,  l i k e  c h i l d r e n " .  T h e  b o y s  f e l t  e x p o s e d  a n d  h u m i l i a t e d  in f r o n t  o f  

t h e i r  p e e r s  by s u c h  a c t i o n s .  In a d d i t i o n ,  h e  w a s  t e l l i n g  T o n y ,  C h a r l e s ,  H e c t o r  a nd 

E d w a r d  t n a t  t h e y  w e r e  " j u s t  w a s t i n g  the w o r k e r ' s  t i m e " .  T h i s  h a d  n e g a t i v e  e f f e c t s  o n  

a t t e n d a n c e  b y  T o n y  to s o m e  e x t e n t  ( s e e  p. 13*0 a n d  e l i c i t e d  s o m e  r e v i s i o n  o f  the t o k e n  

e c o n o m y  in the g r o u p  (see p . 1 3 3 )*

T h e  f o l l o w i n g  d a y  the w o r k e r  d e c i d e d  t h a t  h e  w o u l d  h a v e  to c o n f r o n t  H r .  T w i t h  

h i s  b e h a v i o u r  a n d  its e f f e c t s  o n  g r o u p  m e m b e r s ,  f o r  th e  s a k e  o f  th e  g r o u p ' s  c o h e s i v e n e s s  10 

as w e l l  as me.nber p r i d *  -i d  w i l l i n g n e s s  to w o r k  on task.

T h e  w o r k e r  m e t  Hr. T at t he s c h o o l .  H e  e x p l a i n e d  t h a t  h e  h a c  b e e n  c o n c e r n e d  t^at 

s o m e  g r o u p  m e m b e r s  f e l t  v i c t i m i s e d  in v i e w  o f  t h e i r  g r o u p  m e  a e r s h i p ,  a n d  s e e m e d  to 3

feel t h a t  t h e y  w e r e  w a s t i n g  -he w o r k e r ' s  t i m e  in v i e w  o f  c o m m e n t s  n a d e  b y  H r. T .  H r .  10 

T r e s p o n d e d  b y  s a y i n g  that t h ' b o y s  n e v e r  a p p r e c i a t e d  a n y t h i n g  d o n e  fo r  t h e m ,  t h a t  they 

w e r e  r u d e  a n d  I n s o l e n t  - a n 4̂ i*»e w o r k e r  h a d  b e e n  c o m i n g  fo r  so l o n g  a n d  : h e  b o y s  s h o w e d  

n o  i m p r o v e  -..t in b e h a v i o u r .  Th e  w o r k e r  s y m p a t h i s e d  w i t h  Hr .  T ' s  ' f r o n t l i n e '  p o s i t i o n  7 

In th e  c l a s s r o o m ,  b u t  e x p l a i n i d  t h a t  n o n e  o f  t h e  b o y s  w e r e  w a s t i n g  h i s  t i m e  e n d  h e  h a d  

e x p e c t e d  d i f f i c u l t i e s  w n e n  s e l e c t i n g  the b o y s  f o r  th e  g r n u p .  Hr. T  m e l l o w e d  a l i t t l e ,  

s a v i n g  n o t  all t h e  b o y s  w e r e  so b a d  a n d  -n e n t ' o n i n g  n o w  s u r p r i s e d  ne h a d  b e e n  w h e n  

E d w a r d  h a d  s a i d  to h i m  r e c e n t l y  A / e  w a n t  e o u a l  r i g h t s  a n d  ye :  we a c t  l i k e  w i l d  a n i m a l s  

. . . w e  c a n ' t  e v e n  a c t  p r o p e r  o u r s e l v e s " .  T h e  w o r k e r  a g r e e d  t h a t  t he b o y s  s o m e t i m e s  

s h o w e d  g r e a t e r  u n d e r s t a n d i n g  t h a n  w a s  e x p e c t e d  o f  t h e n  - a n d  t h a t  w a s  what w o r r i e d  him, 

t h a t  s u c h  p o t e n t i a l  c c u l d  be w a s t e d .  Hr .  T  a s s e r t e d  t h a t  h e  u n d e r s t o o d  t h a t  b u t  t h a t  

h e  j u s t  w i s h e d  t h a t  th e  b o v s  a op re c ia t - J d  w h a t  w a s  d o n e  fo r  t h e m  m o r e .  T h e  w orke r  

e m p a t h i s e d  that it s o m e t i m e s  w a s  h a r d  to work  f o r  s o m e t h i n g  w h e n  o n e  r e c e i v e d  s o  l i t t l e  

r e w a r d ,  b u t  a d d e d  m a t  " I n  o u r  p r e c e s s i o n s "  s u c h  " r e w a r d s "  a r e  o n l y  s e e n  / e a r s  later, 

a n d  that s o m e t i m e s  o n e  e x p e c t e o  a p p r e c i a t i o n  f r c m  o t h e r s  w h e n  t h e v  d i d  no t  k n o w  n o w  to 

g i v e  it y e t .  Hr .  T  s a i d  " b u t  s o m e  o f  t h e s e  b o y s  w o u l d  stj»b y o u  in t he b a c k  if v o u  

c a m e  “e r e  a t  n i g h t ,  Hr. A ! "  T h e  w o r k e r  s a i d  ne d i d n ' t  k n o w  a t o u t  t hat, the m a t t e r
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t h a t  '.onee r n e d  h i m  M a s  t h a t  h e  n a d  s e e n  b i g  c h a n g e s  in  t h e  boys' b e h a v i o u r  in  the g r o u p  

b u t  rhe p r o b l e m  s e e m e d  b e  that tney w e r e  n o t  '.antnq t h i s  ’e a r n i n g  o u t  o f  tn e  g r o u p  

to th e  c l a s s r o o m  w n e r e  it * a a ! l y  n a t t e r e d  ( r e f u s i n g  to b e  d e v i a t e d  f r o m  h i s  s t r a t e g y  I

d e s o i t e  Hr. T ’s a t t e m o t s  to e v o k e  a r e s p o n s e  o n  an e m o t i o n a l  level w n i c h  .vould 

n e u t r a l i s e  the c o n f  r o n t a t  i v e  n a t u r e  o f  th e  d i s c u s s i o n ) .  Mr .  T  r e s p o n d e d  e x c i t e d l y  

t h a t  t h a t  w a s  th e  p r o b l e m  - th e  b o y s  w e r e n ' t  b r i n g i n g  b a c k  t h e i r  l e a r n i n g  to the clas.,- 

'“o o m .  W h e n  Hr. P j o i n e d  t h e m  t h e  w o r k e r  s n o w e d  t h e m  a b e n a v i o u r a l  s c h e d u l e  h e  n a d  

p r e p a r e d  for c l a s s r o o m  j s e ,  a n d  a s k e d  w n a t  t h e  t e a c h e r s  t h o u g h t  a b o u t  u s i n g  it to a s s i s t  i2 

in th e  t r a n s f e r  o f  l e a r n i n g  f r o m  the g r o u p  to tne c l a s s r o o m .  T h e  t e a c h e r s  e x p r e s s e d  

g r e a t  :n t e r e s t  in d o i n g  t h i s ,  b u t  '.he w o r k e r  s a :d h e  w o u l d  h a v e  to p u t  it to .s e  b o y s  **/ 5  

in the g r o u p  b e f o r e  e m p l o y i n g  it. 3 e f o r e  l e a v i n g  th e  w orke r l i s t e n e d  s u p p o r t i v e l y  to 

th e  t e a c h e r s 1 c o m p l a i n t s  a b o u t  h o w  h a r d  it w a s  to be a t e a c h e r ,  w i t h  p o o r  w o r k i n g  7

c o n d i t i o n s  a n d  low s a U i r e s .  T h e  w o r k e r  o o s e r v e d  t h a t  d e s p i t e  t h e s e  h a r d s n i p s  tt.ey 

r e m a i n e d  t e a c n e r s  end t h a t  p e r h a p s  if o n e  l o v e d  o n e ' s  j o b  it w a s  d i f f i c u l t  t o  j u s t  

l e a v e  it - Mr. T  r e s p o n d e d  t h a t  h e  c o u l d  g e t  a s e t t e r  p a y i n g  j o o  o u t  t h a t  h e  l oved 

w o r k i n g  w i t h  y o u n g s t e r s  - " I t ' s  w h e n  t h e y  d o n ' t  l i s t e n  t h a t  i t ' s  s o  d i f f i c u l t " .

E v a  I j a t : o n : it wa s  d i f f i c u l t  t o  a s s e s s  Hr. T ' s  e x a c t  m o t i v e s  f o r  s u b v e r s i v e  a c t i o n s  

to th e  g r o u p  b u t  h i s  a m b i v a l e n c e  a n d  f r u s t r a t i o n  in h i s  j o b  w e r e  c l e a r .  W h e t h e r  h i s  

s t a t e m e n t s  to, a n d  e x p o s u r e  o r ,  n r o u p  m e m b e r s  w a s  m e r e l y  t h o u g h t l e s s  o r  d i r e c t e d  at 

s u b v e r t i n g  the g r o u p  w a s  n o t  c l e a r .  o w e v e r ,  th e  w o r k e r  w a s  e m p a t h e t i c  in h i s  c o n ­

f r o n t a t i o n ,  r e c o g n i s i n g  th e  d i f f i c u l t i e s  f a c i n g  H r. T, a n d  s u p p o r t i v e  a n d  d e f i n i t e  in 

h i s  o f f e r  of a c l a s s r o o m  b e h a v i o u r a l  p r o g r a m  to t r a n s f e r  l e a r n i n g  f r o m  t he g r o u p .

T h i s  r e s u l t e d  in a d e a r  r e s p o n s e  o f  i n t e r e s t  in t h e  b o y s  a n d  t h e  p r o g r a m  f r o m  t h e  '•*

' • a c h e r s ,  a n d  e n a b l e d  the w o r k e r  to o r m  an a l l i a n c e  In m e e t i n g  p r o b l e m ?  w i t h  them.

It w a s  h o p e d  t h i s  w o u l d  at l e a s t  n e u t - a l i s e  t h e i r  r o l e s  as s u b v e r t e r s  to the p r o g r a m ,  

a n d  at m o s t  i n v o l v e  t h e m  f u l l y  to th e  M u t u a l  b e n e f i t  o f  p u p i l s  a n d  t e a c h e r s  in the 

c ! a s «  ooro.

A f t e r  s o m e  d i s c u s s i o n ,  th e  gro».p m e m b e r s  a g r e e d  t h a t  t h e  p r o p o s e d  p r o g r a m  w o u l d  

b e  w o r t h  " a  t r y ’ a n d  t h a t  it c o u l ^  b e  e i l i a t e d  o n  a c o n t i n u i n g  b a s i s .  13

H a v i n g  e s t a b l i s h e d  f r o m  b j t n  t e a c h e r s  a n d  g r o u p  m e m b e r s  a w i l l i n g n e s s  to t ry the 

c l a s s r o o m  s c n e d u l e ,  hu c a l l e d  a m e e t i n g  fo r  all p a r t i e s  to d i s c u s s  th e  i m p ’e m e n t a t ’o n  

of t he p r o g r a m .  A c o n t r a c t '  b e t w e e n  t e a c h e r s  a n d  g r o u p  m e n o a r s  /as a g r e e d  o n  to th e  5 

e f f e c t  t h a t  th e  p r o g r a m  d i d  n o t  i n v o l v e  o t h e r  p u p i l s  in th e  c l a s s r o o m ,  a n d  a* s u c h  th*> 

t e a c h e r s  w o u l d  n o t  e x p o s e  t h e m  to t h e i r  p e e r s ,  o n l y  m a r k i n g  t h e  s c h e d u l e s  w e n  c l a s s e s  

w e r e  f i n i s h e d .  In a d d i t i o n ,  t h e y  w o u l d  n o t  m a k e  r e m a r k s  ‘b o u t  the s c h e d u l e  o r  s h o u t  

o r  h i t  b o y s ,  b u t  m e r e l y  s a y  t h e i r  n a m e s  in s t r o n g  t o n e s  to l ' v e  t h e m  to u n d e r s t a n d  

t h a t  a b e h a v i o u r  w o u l d  be m a r k e d  o n  the s c h e d u l e .  T h e  s c h e d u l e  w o u l d  o n l y  be 

c o m p l e t e d  o n  g r o u p  d a vs. In e s s e n c e  it w a s  a g r e e d  that t h i s  w c - ’d  b e  a p r i v a t e  

m a t t e r  c o m m u n i c a t e d  a n d  u n d e r s t o o d  in the p u b l i c  c l a s s r o o m  by mear ** o f  a g r e e d  s i g n a l s .

A f t e r  a w e e k .  Hr .  P r e p o r t e d  t h a t  h e  a n d  Hr. T  w e r e  v e r y  p l e a s e d  w i t h  r n e  e f f e c t s  

o f  th e  s c h e d u l e  o n  th e  b o y s '  c l a s s r o o m  b e h a v i o u r ,  antj t h a t  th e  t >ys n o w  a o p e a r a d  to be 

" a w a r e "  o f  w n a c  they w e r e  doir.g. - h e  w o r k e r ,  j i n f o r c i n g  t h e s e  c o m m e n t s ,  a d d e d  t h a t  9 

the b o y s  w e r e  p l e a s e d  w : th t h e  p r o g r a m  a n d  th e  t e a c h e r s  a o m i n i s t r a t I o n  o f  it, r e c o u n t i n g  

th e  b o v s  c o m m e n t s  a b o u t  h o w  t h e y  w e r e  n o w  : r y i n g  to i g n o r e  o t h e r s  w h o  d i s t r a c t e d  t h e m  

in clftis. * e  a d d e d  t h a t  g r o u p  m e m b e r s  h a d  o o s e r v e d  t h a t  t e a c n e r s  s e a m e d  to b e  s-'-utlnq 

l ess, a n d  s a i d  t h a t  a '•eiult l i k e  this n o  a o u b t  e a s e a  t he ; e a c h e r ' s  b u r d e n .  Hr. ? 

s a i d  in r e s o o n s e  that a w h o i e  " n e w  t o n e '  n a d  b e e n  se t  in t he clas s r - > o m  a n d  if it 

c o n t i n u e d  3n d  b e h a v i o u r  b e c a m e  m o r e  m a n a g e a b l e ,  t e a c n i n *  p r o g r e s s  w o u l d  b e  " u n l i m i t e d " .

T h e  w o r k e r  s a i d  <t - a s  p t e a s i n g  to "e a r  t h a t  b o t h  p a r t . e s  w e r e  b e r e f i t t i n g  f r o m  tne 

p r o g r a m ,  as t h i s  h a d  b e e n  h i s  a i m  in i m p l e m e n t i n g  it.
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B e f o r e  th e  s e s s i o n  b e g a n  th e  w o r x e r  £o u n d  Hr. T -narking e x a m  p a p e r s  in a c l a s s r o o m ,  

a n c  a f t e r  s o m e  d i s c u s s i o n  a b o u t  H e w  t i r e d  Hr .  T l o o k e d  a n d  th-» e x t r a  w o r k  e x a m  p e r i o d s  

i n v o l v e d ,  th e  v*o*-*er a s x e d  a b o u t  tu*. b e h a v i o u r  s c h e d u l e s .  M r .  T  s a i d  ne n a d  s e e n  too 

b u s y  to c o m p l e t e  t h e m ,  b u t  a d d e d  '‘C a n  yo u  b e l i e v e  it Mr. A, S t e v e  th e  n a u g h t i e s t  bo y  

in th e  c l a s s ,  c a m *  to m e  a n d  a s x e c  if I h a d  d o n e  n i s  f o r m  a n d  g i v e n  h i m  t w e l v e  p o i n t s ! "  

T h e  w o r k e r  s a i d  n e  w a s  s o r r y  Mr .  T  h a d  n o t  h a d  t i m e  to d o  th e  f o r m s ,  e s p e c i a l l y  a s  it 

s e e m e d  the b o y s  w e r e  b e g i n n i n g  t o  s h o w  s o m e  t h o u g h t  a b o u t  t h e i r  b e n a v i o u r  a n d  its 

c o n s e q u e n c e s .  M r. T a g r e e d  t h i s  w a s  s i g n i f i c a n t  b u t  s a i d  h e  k n e w  I s a a c  w o u l d  s o o n  be 

b e c k  to h i s  o l d  t r i c k s .  T h e  w o r k e r  a * k e d  if Mr .  T w o u l d  b e  p r e o a r e d  to tr y  the 

s c h e d u l e  t h e  f o l l o w i n g  t e r m  e v e n  t h o u g h  th e  g r o u p s  h a d  f i n i s h e d  * a n d  Mr. T, a g r e e i n g  

t h a t  the s c h e d u l e  s e e m e d  to w o r k ,  e x p r e s s e d  w i l l i n g n e s s  to d o  so .  T h e  w o r k e r  e x p l a i n e d  

t h a t  a l t h o u g h  the g r o u M *  * h a v e  e n d e d  he w o u l d  c o n t i n u e  -weekly v i s i t s  for r e w a r d  

p u r p o s e s .  H r .  T * a i d  C h i t  h e  - O ' l d  n o t  r e w a r d  the b o y s  h i m s e l f  a s  s w e e t s  w o u l d  be 

s t o l e n  f r o m  t h e  c l a s s r o o m .

T h e  f p l l o w - u o  ? r o q r uo. cos t j ~ :aj .

* e e k s  1 a n d  2

A f t e r  th e  s c h o o l  h o l i d a y s  w h e n  t h e  g r o u p  w a s  t e r m i n a t e d , th e  w o r k e r  a l l o w e d  the p u p i l s  

a n d  t e a c h e r s  a fe w  d a y s  to ' s e t t i e  into' th e  n e w  t e r m  b e f o r e  a p p r o a c h i n g  t e a c h e r s  to 

r e - i m p l e m e n t  t he t o k e n  e c o n o m y  s c h e d u l e .

O n  a p p r o a c h i n g  the t e a c h e r s  a g a i n  it b e c a m e  i m m e d i a t e l y  c l e a r  t h a t  t h e r e  w a s  l i t t l e  

i n t e r e s t  in th e  p r o p o s e d  p r o g r a m ,  t he s u b j e c t  b e i n g  p o l i t e l v  c h a n g e d  e v e r y  t i m e  the 

w o r k e r  b r o u g h t  it up. T h e r e  w a s  a c l e a r  m e s s a g e  o f  " d o n ' t  b o t h e r  us".

A n  the e r e  o f  the w e e *  t h e  w o r k e r  e m p l o y e d  a n o t h e r  s t r a t e g y  to tr y  a n d  *.eep the 

p r o g r a m  g o i n g .  A t  a f u n c t i o n  h e l d  b y  the U n i v e r s i t y ,  o  w h i c h  r e p r e s e n t a t i v e s  f r o m  

f i e l d  i n s t r u c t i o n  c e n t r e s  ( i n c l u d i n g  M r .  T a n d  M r. P) «e.’e  i n v i t e d ,  t h e  w o r k e r ,  o n  

r e q u e s t ,  g a v e  a s h o r t  a d d r e s s  o n  h i s  r e s e a r c h .  H e  t o o k  t h e  o p p o r t u n i t y  to p a y  p u b l i c  

t r i b u t e  to t h e s e  two t e a c h e r s  f o ' t h e i r  i n t e r e s t  a n d  c o n  r i b u t i o n s  to the s t u d y .  

U n f o r t u n a t e l y  Mr. P w a s  n o t  p r e s e n t  b u t  Mr .  T  m a d e  a s p e c i a l  e f f o r t  t o  c o m e  a n d  talk 

w i t h  th e  w o r k e r  a f t e r  the f u n c t i o n .

T h e  f o l l o w i n g  w e e k  w h e n  the w o r k e r  r e t u r n e d  to th e  s c h o o l ,  Mr .  P s a i d  h o w  s c r r y  he 

h a d  b e e n  to m i s s  the f u n c t i o n  a n d  t h a t  Mr .  T  h a d  t o l d  h i m  all a b o u t  It. Mr .  T. 

c o n f i r m e d  t h i s  w h e n  h e  j o i n e d  t h e m .  W h e n  t he w o r k e r  a g a i n  b r o a c h e d  the s u b j e c t  o f  th e  

f o l l ^ - u p  p r o g r a m  the c l a s s r o o m ,  a m a r k e d  c h a n g e  o f  a t t i t u d e  w a s  e v i d e n t .  T h e  

t e a c h e r s  w e r e  v e r y  k e e n  to i m p l e m e n t  the p r o g r a m ,  a n d  it w a s  a g r e e d  it s h o u l d  s t a r t  the 

f o l l o w i n g  K e e n ,  a s c h e d u l e  b e i n g  c o m p l e t e d  o n  tw o  d a y s  a w e e x  to s t a r t  o f f  w i t h .

W e e *  3

T h e  w o r k e r  b r o u g h t  th e  s c h e d u l e s  to the s c h o o l  a n d  d i s c u s s e d  w i t h  t e a c h e r s  a n d  ex g r o u p  

m e m o e r s  h o w  it s h o u l d  be i m p l e m e n t e d ,  a g a i n .  T h e  w o r k e r  r e t u r n e d  o n  F r i d a y  m o r n i n g s  

to e v a l u a t e  the s c h e d u l e s  ar.d ' r e w a r d '  t h e  b o y s  i n v o i v e d .

O n  th e  f i r s t  o c c a s i o n  t h i s  o c c u r r e d ,  all the b o y s  e x c e p t  M i k e  a n d  t d w a r d  d i d  well 

o n  t he s c h e d u l e .  T h e  w o r k e r  r e f u s e d  E d w a r d ' s  r e q u e s t s  f o r  " j u s t  o n e  s w e e t”, r e m i n d i n g  

h i m  o f  t he r e in f o r c e m e n t  c o n t i n g e n c y  t h e y  *iad a g r e e d  on .  T h i s  s t a n d  w a s  e n d o r s e d p y  

M i « e  a n d  t h e  o t h e r  b o ys.

W e e k  U

w h e n  the w o r k e r  a r r i v e s  at : -e s c h r o l  b o t h  ; e a c h e r s  w e r e  s t i l l  c o m p l e t i n g  the s c h e d u l e s  - 

it b e i n g  c l e a r  t h e y  h a d  n o t  a t t e m p t e d  to d o  so o n  th e  r e l e v a n t  l a v s  a n d  that t h e y  w e r e  

w o r k i n g  f r o m  -memory r a t h e r  t h a n  a c t u a l  r e c o r d i n g s  o f  b e h a v i o u r .  9 o t h  t e a c h e r s  w e r e
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full o f  c o m p l a i n t *  a b o u t  the b o y *  b e n a / i o u r ,  s a y i n g  t h e y  h a d  t a u g h t  a t  -nany s c h o o l s  

b u t  t h i s  w a s  th e  w o / s t  in t e r m s  o f  p u p i l  b e n a v i o u r .  T h e  w o r k e r  a g r e e d  the b o y s '  

p e r f o r m a n c e  o n  th e  s c h e d u l e s  a p p e a r e d  p o o r  a n d  s a i d  r h a t  h e  w o u l d  r e i t e r a t e  to t h e m  

t h a t  th e  p r o p o s e d  v i s i t  to the l a g a l i e s b e r g  w a s  c o n t i n g e n t  o n  t h e i r  c l a s s r o o m  b e n a v i o u r .

T h e  b o y s  a g r e e d  w i t h  the w o r k e r  t h a t  t h e y  h a d  d o n e  p o o r l y  o n  the s c h e d u l e s  a n d  s a i d  10

t h e y  w o u l d  t r y  h a r d e r  t h e  f o l l o w i n g  « e e *  - a n d  to h e l p  S t e v e ,  w n o  o b t a i n e d  c o n s i s t e n t l y  

l o w  s c o r e s .  T h e  w o r k e r  then s p e n t  t i m e  d i s c u s s i n g  w i t h  th e  t e a c h e r s  p r o b l e m s  o f  

i n t r o d u c i n g  a s c h e d u l e  t h a t  w a s  o n l y  u s e d  o n c e  a w e e k  ( t h e  t e a c h e r s  w e r e  o b v i o u s l y  

c o m p l e t i n g  t n e s e  s c h e d u l e s  lare, a n d  o n l y  o n e  as o p p o s e a  to t he t w o  s u g g e s t e d ) .  T h e  

w o r k e r  e m p h a s i s e d  t h a t  h a b i t s  e s t a b l i s h e d  o v e r  a o e r i o d  o f  s e v e n  y e a r s  w e r e  j n l i k e l y  

to o e  c h a n g e d  o n  s u c h  a s y s t e m  - a d a i l y  s c h e d u l e  a p p l i e d  c o n s i s t e n t l y  w a s  n e c e s s a r y  I A

to p r o v i d e  fo r  t h e  -tecessary c o n s c i o u s n e s s  a n d  p r e s s u r e  f o r  t h e  d e v e l o p m e n t  o f  n e w  

b e h a v i o u r  p a t t e r n s .  T h e  t e a c h e r s  a g r e e d .

W e e k  5

W h e n  th e  w o r k e r  a r r i v e d  at th e  s c h o o l  b o t h  t e a c h e r s  w e r e  a g a i n  d i s a p p o i n t e d  in th e  

b o y s  b e h a v i o u r  a n d  t h e  w o r k e *  r e v i s e d  c h e  i d e a  o f  a d a i l y  s c h e d u l e .  Hr .  T  wa s  a n g r y  

a n d  s t a t e d  all the b o y s  n a d  b e h a v e d  p o o r l y  in c l a s s ,  to th e  e x t e n t  w h e r e  h e  h a d  t h r o w n  

S e c t o r  o u t  o f  c l a s s .  H e  t h r e a t e n e d  t o  fail H e c t o r  a l t h o u g h  h e  s a i d  h e  w o u l d  try a n d  

s q u e e z e  the o t h e r s  t h r o u g h  a t  th e  e n d  o f  t h e  y e ar!

T h e  w o r k e r  s u g g e s t e d  t h a t  p e r h a p s  h e  c o u l d  s i e  in In t h e  c l a s s  o v e r  t h e  n e x t  w e e k  10 

f o r  a n  h o u r  a  d a y  t o  n a r k  s c h e d u l e s .  T h e  t e a c h e r s  a g r e e d  r e l u c t a n t l y .  12

L a t e r ,  t he b o y s  t o l d  the w o r k e r  t h a t  t h e  t e a c h e r s  w e r e  u s i n g  tn e  s c h e d u i e  to 

r e c o r d  a w e e k ' s  r a t h e r  t h a n  a d a y ' s  b e h a v i o u r .  T h i s  w a s  o b v i o u s l y  w h y  s c o r e s  w e r e  s o  

low a n d  r e v e a l e d  m i s u s e  o f  th e  p r o g r a m  to th e  e x t e n t  w n e r e  t e a c h e r s  w e r e  a l m o s t  u s i n g  

It as a 'weap o n '  to e n f o r c e  b e h a v i o u r ,  t h e  e m p h a s i s  a g a i n  b e i n g  o n  n e g a t i v e  as o p p o s e d  

to h i g h  re i n f o r c e r e n t  f o r  p o s i t i v e  b e h a v i o u r  p a t t e r n s .  H i g h  b e g i n n i n g  r e q u i r e m e n t s  

a r e  n o t  c o n d u c i v e  to ' e a r n i n g  o n  a r e i n f o r c e m e n t  s c h e d u l e / t o k e n  e c o n o m y .

W e e k  6

E a r l y  in the w e e n ,  the w o r k e r  p h o n e d  Hr .  P a n d  s p o k e  to h i m  a b ' « t  th e  u s e  o f  the

s c h e d u l e s ,  r e - e x p l a l n i n g  w h y  t h e y  s h o u l d  b e  u s e d  o n  a d a l l y  r a t h e r  t h a n  a w e e k l y  b a s i s  2 / 1 0

- h e  r e p l i e d  t h a t  t h e y  h a d  a l r e a d y  s t a r t e d  to <4o  t h i s  a n d  w e r e  u s i n g  a s c h e d u l e  a d ay

t h a t  w e e * .  T h e  w o r k e r  s u s p e c t e d  t h a t  t h i s  e f f o r t  w a s  -nade to p r e v e n t  h i m  h a v i n g  to

a t t e n d  c l a s s e s  f o r  o b s e r v a t i o n  p u r p o s e s  - w n i l e  n o t  p l a n n e d  it w o r k e d  to th e  b e n e f i t  o f

t h e  a p p l i c a t i o n  o f  t he t o k e n  e c o n o m y .

£ v a 1 u a t 'on

E f f o r t s  to i n t r o d u c e  an a l t e r n a t i v e  m e t h o d  o f  c o n t r o l  to c o r p o r a l  p u n i s h m e n t ,   ̂ the 

c l a s s r o o m ,  w e r e  f r u s t r a t e d  b y  l a c k  o f  w i l l i n g n e s s  to p a r t i c i p a t e  b y  t e a c n e r s ,  d e s p i t e  

i n t e r e s t  a n d  e f f o r t  b y  p u p i l s  to f u l f i l  t h e i r  s i d e  o f  ;he c o n t r a c t .  T h e  w a y  In w h i c h  

t e a c h e r s  c h o s e  to i n t e r p r e t  a n d  c o m m u n i c a t e  t h e i r  u n d e r s t a n d i n g  o f  the e d u c a t i v e ,  a n d  

c o n t r o l  -’e a s u r e s  i n t r o d u c e d  b y  t h e  w o r k e r  w a s  o f t e n  d e s t r u c t i v e  to e f f o r t s  ^ a d e  by 

p u p i l s .  T h e  w r i t e r  is u n a b l e  to s p e c i f y  t h e  e x a c t  r e a s o n  f o r  t e a c h e r s '  b e h a v i o u r s ,  

b u t  p r o p o s e s  t h a t  t h e y  m a y  n a v e  b e e n  o a s e d  in a n u m b e r  o f  f a c t o r s ,  i n c l u d i n g :

(a) a p a t h y / l a c k  o f  i n t e r e s t  in the p r o g r a m ,

(b) . feellrigs of h o s t i l i t y  t o w a r d  th e  w r i t e r ,

(ci f e e i i n g s  o f  h o s t i l i t y  t o w a r d  tre p u p i l s  I n v o i v e d ,

(d) • l a c k  o f  i n c e n t i v e  to a s s u m e  th e  e x t r a  w o r k ,  n e c e s s a r y  in c o m p l e t i n g  the 

b e n a v i o u r a l  s c h e d u l e s ,

(e) n i s i n t e r c r e t a t i o n  o f  "material a n d  -nethods p r e s e n t e d  b y  t h e  w r i t e r ,

(f) f e e i i n g s  o f  t h r e a t  e v o k e d  b y  n e w  ideas.
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Ex t r a q r o u p  interventive strategies 

!. Educat ion

2. Interpretation to improve u n d e r s t a n d i n g  or c o m m u n i c a t i o n s

3. F e edback to improve und e r s t a n d i n g  or c o m m u n i c a t i o n s  

A. B a r g a i n i n g / n e g o t i a t i n g

5. Cont r a c t i n g

6. Use of i n f l u e n t i a l  

7- Co-optation

8. C o n s u l t a t i o n

9. R eviewing orogr'iss/evaluat ing and giving p o sitive r e i n f o rcement 

10. C o n f r o n t a t i o n

1 1 . Adv o c a c y

12. H e lping g r o u p  m e m b e r s  relate their behaviour to c o n s e q u e n c e s / l o o k i n g  for 

a l t e r n a t i v e s  to improve relations w ith significant others "xternal to the 

g r o u p / m o t i v a t i n g  behav i o u r  change in the envi r o n m e n t

13. M o d i f y i n g  behaviour in the envi r o n m e i t

Figure I1*: Fold out summary of e x t r a g r o u p  strategies e m p l o y e d  by the worker: 

a nalysis sheet
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CHAt ~EP 13 - A S U M M A R Y  A N A L Y S I S  OF A S P E C T S  O F  T HE R E S E A R C H  GROUP 

13-1 Se l e c t i o n ,  m e m b e r s h i p  and a t t e n d a n c e

Th e  p r o c e s s  o f  s e l e c t i o n  of g r o u p  m e m b e r s  is d e s c r i b a d  in C h a p t e r  6 

of this study.

At best the s e l e c t i o n  p r o c e d u r e s  c a r r i e d  ou t  by the w r i t e r  can 

be d e s c r i b e d  as g u i d e l i n e s .  It is s i g n i f i c a n t ,  h owever, that 'late 

c h o i c e s '  s uch as Pie - r e  and G o r d o n  d r o p p e d  ou t  a f t e r  br i e f  g r o u p  

e x p e r i e n c e s .  N e i t h e r  of these boys w a s  re v e a l e d  as p o p u l a r  in the 

c l a s s r o o m  (see s o c i o m a t r i x ,  p . 80), an d  there w a s  t h e r e f o r e  little 

g u a r a n t e e  of their a c c e p t a b i l i t y  by the g r o u p  as a whole. Ivan, 

w h o s e  m e m b e r s h i p  was a l s o  u n usual (Chapter 7) in that he wa s  not 

o r i g i n a l l y  s e l e c t e d  for the group, a l s o  a d o p t e d  a some individual 

role in the g r o u p  (1 3 -2 .5 ).

T h e  s e l e c t i o n  of m o d e l s  w a s  to s ome e x t e n t  s u c c essful (13.4) 

in terms of social factors.

A n a l y s i s  o f  a t t e n d a n c e  by g r o u p  m e m b e r s

Th e  g r o u p ' s  life can be d i v i d e d  into two broad p e r i o d s  - that p r e c e d i n g  

the token e c o n o m y  and the token e c o n o m y  itself.

T a b l e  5: T a b u l a r  s u m m a r y  of a t t e n d a n c e  of e x p e r i m e n t a l  g r o u p  ses s i o n s

A B

M a x i m u m  .cssible a t t e n d a n c e s  by g r o u p  m e m b e r s  

Actual n u m b e r  of a t t e n d a n c e s  

A t t e n d a n c e  rate

279

210

75,2%

218 

187 

80,7%

M a x i m u m  p o s s i b l e  a t t e n d a n c e s  o n  'reward' days 

Actual n u m b e r  of a t t e n d a n c e s  

A t t e n d a n c e  race

33

29

87 , 8 %

53

48

90,5%

M a x i m u m  p o s s i b l e  a t t e n d a n c e s  on ' non-'-eward' days 

Actual n u m b e r  of a t t e n d a n c e s  

A t t e n d a n c e  rate

246

181

73 , 5 %

165

128

77,5%

A - p r e - t o k e n  e c o n o m y  phase 

B - token e c o n o m y  phase
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Attendance rates in the group during the fwo periods in question 

are difficult to compare, early drop outs in group life having occired, 

it being likely that a more cohesive core of members would remain. 

However, the number of excused absences during tne token economy period 

was higher than had previously been the case (9 vs k) indicating 

possibly a higher rate of 'genuine' aosenteeism or increased respon­

sibility toward the group. The token economy appeared to improve 

group attendance slightly but not significantly, from 75,2 percent to 

80 percent. 'Reward days' were attended more than 'work days' in the 

group.

Public and school holidays saw drops in group attendance regardless 

of whether sessions were to be study or recreation oriented. Twenty- 

one out of sixty-nine absences (30 percent) in the period preceding 

the token economy occurred during four sessions ( 19, 20 and 21) 

which were during school holidays or (as in 11), t j day preceding a 

public holiday. Two outings during the school n o !’days boosted 

group attendance but even so, including these two sessions (18 and 

22), t w e n t y * i / e  out of sixty-nine absences (36 percent) occurred 

durina the school holiday period. ;,0 percent of group absences 

occurred during 15 percent of group sessions - the school holidays.

Two possibilities appear likely to explain this factor. Firstly 

the group having a study orientation may have appeared unattractive to 

members during vacation periods. However, even when definite plans 

were made for recreation rather than 'work' in the group, attendance 

was still poor.' A second 'eason may therefore have been an association 

between the school, and the group vork program, in the pupils' perception; 

a holiday in the former represents g a release from commitment to the 

latter.

Analysis of drop outs in the group

The group experienced five drop outs in its life of forty-seven sessions.

(i) Graham - Expressed no wish to become a member of the experimental 

group when approached during the origin and formative stages of 

group life.

1. Overall experience in the schools program indicated that students 

also experienced difficulties in group attendance during sr> ol 

holidays. It is possible that the holidays represented a complete 
break from any formalised commitment to anything organised for the 

children in the deprived areas.



(ii) Gor d o n  - A t t e n d e d  two se s s i o n s  then d r o p p e d  out a f t e r  session 

. S e l e c t e d  as a p o s s i b l e  model in the group, in v i e w  of

h i s  a d e q u a t e  school p e r f o r m a n c e ,  it b e c a m e  c l e a r  that the 

g r o u p  h eld n o  p a r t i c u l a r  a t t r a c t i o n  for him. He a l r e a d y  

b e l o n g e d  to a g o o d  s o c c e r  side in the c o m m u n i t y  so e v e n  the 

g r o u p ' s  a c t i v i t i e s  did not interest him.

(iii) P i e r r e  " D r o p p e d  o ut in s e s s i o n  7 a f t e r  a t t e n d i n g  two ou t  of a 

p o s s i b l e  four sessions. It w as i m m e d i a t e l y  cl e a r  to the w o r k e r  

that F a r o u k  was a re j e c t e d  isolate in the group, and u n d e r  

c o n s i d e r a b l e  p r e s s u r e  to d r o p  ou t  (see s e s s i o n s  1 an d  3 in the 

f o r m a t i v e  st a g e  o f  g r o u p  life). D e s p i t e  e f f o r t s  by the w o r k e r ,  

the g r o u p  wa? c l e a r l y  d e t e r m i n e d  not to have h i m  as a m e m b e r ,  

and the w o r k e r  c o n s i d e r e d  his c o n t i n u e d  m e m b e r s h i p  of the g r o u p  

as likely to bt a painful e x p e r i e n c e .  P ierre's d e c i s i o n  to 

d r o p  ou t  of the g r o j p  wa s  t h e r e f o r e  r e g a r d e d  as 'heal thy'and 

a d a p t i v e  by the w r i t e r .  W h i l e  it m a y  h a v e  b een p o s s i b l e  to 

w o r k  c o n s t r u c t i v e l y  on the m a t t e r  of Pierre's isolation in the 

g r o u p  in s ome c i r c u m s t a n c e s ,  the fact t hat he w o u l d  c o n t i n u e  to 

h a v e  d a i l y  c o n t a c t  w i t h  g r o u p  m e m b e r s  o u t s i d e  the g r o u p  at 

school, m a d e  such int rve n t i o n  u n l i k e l y  to succeed.

(iv) C h a r l e s  - J o i n e d  the g r o u p  in s e s s i o n  12 an d  d r o p p e d  ou t  in 

s e s s i o n  27 a f t e r  a t t e n d i n g  six o u t  o f  a p o s s i b l e  s i x t e e n  meet i n g s .  

C l a y t o n  had no m o t i v a t i o n  to a t t e n d  s t u d y  s e s s i o n s  of the group, 

and a r o u s e d  the ire of the o t h e r  m e m b e r s  w h e n  he o n l y  a t t e n d e d  

f u n  days'. In a d d i t i o n ,  he a g g r a v a t e d  d i s l i k e  by o t h e r  m e m b e r s  

w h e n  he said he had n o  m o n e y  for the g r o u p  o u t i n g  (se s s i o n  13) 

and they lent h i m  cash, o n l y  to see h i m  s p e n d i n g  his o wn m o n e y

at the shops later. G r o u p  m e m b e r s  r e p o r t e d  that he did not 

w a n t  to w o r k  in the group; an d  p r e f e r r e d  to a t t e n d  g a m b l i n g  

s c h o o l s  in the a f t e r n o o n s .  T h e  w o r k e r  s u s p e c t e d  he m a y  have 

been s u b j e c t  to some e x t r a g r o u p  p r e s s u r e  to drop out.

(v) T o n y  - D r o p p e d  o u t  in s e s s i o n  35 a f t e r  a t t e n d i n g  twenty out of a 

p o s s i b l e  t h i r t y - f o u r  m e e t i n g s .  A f t e r  T o n y  m i s s e d  six of the 

first e l e v e n  sessi o n s ,  the w o r k e r  i n t r o d u c e d  s o c c e r  m a t c h e s  a g a i n s t  

o t h e r  c o m m u n i t y  groups, an a c t i v i t y  T o n y  fourd a t t r a c t i v e  eno u g h

to a t t e n d  the g ’o u p  r e g u l a r l y  from s e s s i o n s  12 to 18. Then, like 

the m a j o r i t y  of the group, he m i s s e d  s e s s i o n s  J u r i n g  the school 

holid a y s ,  from w h i c h  time he showed p r o g r e s s i v e l y  little interest

17*
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in the group. A f t e r  a t t e m p t e d  i n t e r v e n t i o n  by the w o r k e r ,  

and c o n f r o n t a t i o n  by the group, T o n y  c o n t i n u e d  to m i s s  g r o u p  

s e s s i o n s  and w a s  j u d g e d  to h ave d r o p p e d  ou t  a f t e r  s e s s i o n  34.

Tony's peers a s c r i b e d  his d r o p  o u t  to an u n w i l l i n g n e s s  to 

w o rk, and to some p r e s s u r e  f rom the teacher, Mr. T, w h o  told 

h i m  he w a s  l a s t i n g  the w o r k e r ' s  time'. H o w e v e r  the w o r k e r  

s u s p e c t e d  that there w a s  m o r e  to the m a t t e r .  A s o c i o m a t r i x  

o f  the g r o u p  c o m p i l e d  in s e s s i o n s  1 an d  2 rev e a l e d  T o n y  to be 

a p o p u l a r  g r o u p  m e m b e r  (see F i g u r e  17, p . 177)- H o w e v e r ,  his n o n ­

part ic ipat ive b e h a v i o u r  g a v e  little i n d i cation as to w h y  this 

s h o u l d  be the case, and the w o r k e r  s u s p e c t e d  T o n y  had b r o u g h t  

sta t u s  to the group, d e r i v e d  f rom some ex t e r n a l  source. Later 

o b s e r v a t i o n s  show e d  T o n y  to be u s u a l l y  in the o m p a n y  of older, 

b i g g e r  boys. T o n y  f a i l e d  to a t t a i n  a n y  l e a d e r s h i p  status in 

the group, an d  a s o c i o m a t r i x  c o m p l e t e d  in s e s s i o n  16 r evealed 

a c o m p l e t e  loss of i m p o r t a n c e  in the g r o u p  (Figure 17, p . 177). The 

w r i t e r  is of the o p i n i o n  a loss of sta t u s  a n d  f a i l u r e  to a t t a i n  

a l e a d e r s h i p  role in the g r o u p  m a y  h ave b een s i g n i f i c a n t  

f a c tors in T o n y ' s  d r o p  out. (See H e a p  (1977) on s t atus).

Critical phases of group life in terms of drop outs appeared to 

be the formative phase when Gordon, Pierre and Graham dropped out, and 

the introduction of the token economy/work phase when Tony and Charles 

dropped out. The beginning phases, firstly of group life, and 

secondly of increasing demands for formal work in the group seemed 

significantly related to drop out by members.

13.2 G r o u p  s t r u c t u r e

T h e  s t r u c t u r e  of the re s e a r c h  g r o u p  is a n a l y s e d  in terms o f  roles, and 

n o r m s  a nd values.

13.2.1 Roles

Role has been d e f i n e d  as a set of b e h a v i o u r s  e x p e c t e d  of 

p e o p l e  w h o  o c c u p y  s p e c i f i c  p o s i t i o n s  in a social r e l a t i o n s h i p  

and m a y  be seen as the p r o d u c t  of inter p l a y  b e t w e e n  i n dividual's 

n e e d s  and resources, g r o u p  s i t u a t i o n s  an d  forces acti n g  on the 

g r o u p  from the e n v i r o n m e n t .  (Heap, 1977)
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