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ABSTRACT 

One o f  the  d is t i nc t i ve  phenomena  in  in te rna t iona l  bus iness  is  

the  c rea t ion  and  expans ion  o f  INVs.  Th is  research  a ims to  

un rave l  the  in t r i ca te  impact  o f  mo t i va t ions ,  spec i f i ca l l y  

knowledge,  in te rna t iona l  expe r ience ,  and  ne tworks  tha t  shape 

the  pa ths  taken  by  INVs  f rom the i r  incep t ion  to  the i r  g loba l  

expans ion .  The  s tudy  h igh l igh ts  how mot i va t ions  a re 

in te r re la ted  and  don ' t  f unc t ion  in  i so la t ion .  The  f ind ings 

ind ica te  tha t  a  comprehens ive  s t ra tegy  compr is ing  knowledge,  

f o re ign  expe r ience ,  and  ne tworks  he lps  INVs naviga te  the  

in t r icac ies  o f  i n te rna t iona l  marke tp laces  and  overcome the  

f requent  cha l lenges tha t  INVs encounte r  when  they 

in te rna t iona l i ze ;  these  cha l lenges  resu l t  f rom  these 

en te rp r i ses '  f o re ignness ,  newness,  and  sma l lness .  To  g ive  INVs 

a  comp le te  too l - k i t  f o r  success ,  t he  s tudy  in tends to  shed  l i gh t  

on  the  in te rac t ions  be tween these  mot i va t ing fac to rs  tha t  lead 

to  INVs '  in te rna t iona l i za t ion  and  add ress  the  d i f f i cu l t ies  tha t  

INVs face  in  do ing  so ,  t o  inves t iga te  these  re la t ionsh ips ,  

hypo theses  a re  deve loped,  and  on l ine  c losed -ended 

quest ionna i res  we re  sen t  to  in te rna t iona l  new ven tu res  

ope ra t ing in  South  A f r i ca  resu l t ing in  a  co l lec t ion  o f  136  INVs ’  

responses .  As  the  resea rch  p rogressed ,  W i th  the  advancement  

o f  the  s tudy ,  the  resea rcher  cou ld  ga in  more  ins igh t  i n to  the  

reasons  unde r l y ing  INVs as  we l l  as  p rac t ica l  knowledge  fo r  

po l icy -make rs  and  bus inesses .  Acknowledg ing the  mutua l l y  

re in fo rc ing e f fec ts  o f  knowledge ,  in te rna t iona l  exper ience ,  and  

ne tworks ,  th i s  s tudy  has  impor tan t  imp l i ca t ions  fo r  p romot ing 

INVs ’  pe r fo rmance in  in te rna t iona l  marke ts .  

Key w ords:  In te rna t iona l  New Ventu res  ( INVs) ;  In te rna t iona l  

En t repreneu rsh ip  ( IE) ;  Ne tworks ;  Knowledge ;  p r io r  

i n te rna t iona l  exper ience  
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CHAPTER 1:     INTRODUCTION  

1.1 Introduction  

 The  phenomenon  o f  in te rna t iona l  new ven tu res  ( INVs)  has  

a t t rac ted  a  lo t  o f  a t ten t ion  due  to  the i r  soph is t i ca ted  way o f  

pene t ra t ing  in te rna t iona l  marke ts ,  INVs  a re  “bus inesses  f rom 

incep t ion  tha t  seek  to  de r i ve  s ign i f i can t  compe t i t i ve  advantage 

f rom the  use  o f  resources  and  sa les  o f  ou tpu ts  in  mu l t i p le  

coun t r ies ”  (Ov ia t t  &  McDouga l l ,  1994 ,  p .49 ) ,  Techno logy ,  

communica t ion ,  and  t ranspo r ta t ion  advan cements  have  a l l  

con t r ibu ted  to  the  ongo ing evo lu t ion  and  emergence  o f  the  

phenomena known  as  in te rna t iona l  new ven tu res  ( INV) ,  

In te rna t iona l  new ven tu res ,  o r  INVs ,  a re  c ruc ia l  to  the  modern 

g loba l  economy (Mudamb i  &  Zahra ,  2007) ,  a t  the  cen t re  o f  the 

s tudy ,  never the less ,  a re  these  en t repreneu r ia l  bus inesses  

wi th in  the  sou th  A f r ican  f ramework .  

 The  en t repreneu r ia l  ac t i v i t y  ra te  (TEA)  in  Sou th  A f r ica  is  about  

11 .3%,  th is  ind ica te s  tha t  en t rep reneu r ia l  a c t i v i t ies  a re  s low,  

howeve r ,  the  pe rcen tage  o f  adu l ts  (a ged 18 -64 )  s ta r t ing  o r  

runn ing  a  new bus iness  and  an t ic ipa t ing  25% o r  more  revenue 

f rom ou ts ide  the i r  coun t ry  is  13 .1% inc lud ing deve lop ing 

economies  w i th  a  GDP pe r  cap i ta  o f  l ess  than  $25000 ,  thus,  

there  i s  some pos i t i ve  assoc ia t ion  w i th  income,  wh ich  is  

cons ide red  a s  a  h igh  expor t - in tens i t y  leve l  compared  to  

emerg ing economies  (GEM,  2023 ) .   

 In te rna t iona l  new ven tu res  a re  typ ica l l y  recogn ized  fo r  the i r  

rap id  in te rna t iona l i za t ion ,  cha l leng ing  the  conven t iona l  s tages  

mode l  tha t  p resupposes  a  g radua l ,  compar a t i ve ly  le i su re ly ,  and  

r i sk -ave rse  p rogress ion  toward  in te rna t iona l i za t ion  (Johanson 

& Vah lne ,  1977 ) ,  the  mot i va t ions  tha t  p rope l  INVs to  es tab l ish  

themse lves  in  f o re ign  marke ts  and  hand le  the  
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cha l lenges o f  conduct ing bus iness  in te rna t iona l l y  a re  a t  the  

core  o f  th is  phenomena.  A  few o f  these  mot i va t ions  a re  

ne tworks ,  knowledge ,  and  in te rna t iona l  exper ience  wh ich  s tand  

ou t  as  c r i t i ca l  e lements  de te rm in ing  the  cou rse  o f  INVs  and 

impac t ing  the i r  capac i t y  to  ove rcome the  d i f f i cu l t ies  assoc ia ted  

w i th  in te rna t ion a l iza t ion .   

 INVs have  d isadvantages compared  to  domes t i c  compet i t o rs  

and  bea r  a  l iab i l i t y  o f  f o re ignness ,  j us t  l i ke  o the r  bus inesses  

tha t  expand  in te rna t iona l l y ,  moreove r ,  newer  compan ies ,  l i ke  

INVs,  can  su f fe r  f rom a  l iab i l i t y  o f  newness  when compet ing 

w i th  more  es tab l i shed  f i rms.  As  a  resu l t ,  the  newness and 

fo re ignness  o f  INVs t yp ica l l y  pose  two se ts  o f  l iab i l i t i es  tha t  

th rea ten  the i r  ex is tence  ( Mudamb i  &  Zah ra ,  2007 ) .  

 However ,  l i t t l e  is  unde rs tood  abou t  the  c i r cumstances tha t  

gave  r i se  to  these  compan ies '  es tab l ishment  and  

in te rna t iona l i za t ion .  McDouga l l  e t  a l .  (2003 )  emphas ized  the  

s ign i f i cance  o f  us ing spec ia l i zed  knowledge  and  techno log ica l  

know-how to  o f fer  i nven t i ve ,  d is t inc t  p roducts  and  serv i ces ,  

thereby ga in ing  an  edge ove r  so le ly  d omes t i c  en te rp r i ses .  

 In  add i t i on ,  Mer t zan is  and  Hagen  (2022 )  d i scove red  tha t  

managers  w i th  pas t  in te rna t iona l  expe r ience  a re  more  equ ipped 

to  hand le  the  unp red ic tab i l i t y  o f  f o re ign  marke ts  and  to  iden t i f y ,  

eva lua te ,  and  se ize  oppor tun i t ies  tha t  has ten  the  

in te rna t iona l i za t ion  p rocess .  

Fu r the rmore ,  acco rd ing  to  Mus teen  e t  a l .  (2014) ,  ne tworks  

ass is t  INVs in  lea rn ing  about  ove rseas marke ts ,  lower ing 

unce r ta in t y ,  and  encourag ing  en t rep reneurs  to  deve lop  in  

i n te rna t iona l  marke ts .  

 I t  has  been  a rgued  tha t  an  im por tan t  f ac to r  in  a  ven tu re 's  ea r l y  

i n te rna t iona l i za t ion  has  f requent l y  been  the  en t rep reneu r 's  o r  

TMT 's  ne tworks ,  expe r ience ,  and  knowledge o f  
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o ther  marke ts  (Eve rs ,  2011 ) .  Howeve r ,  the  research  on  INV 

bus inesses  has  been  ambiguous in  i t s  i nves t iga t ion  o f  the  

fac to rs  tha t  mot i va te  new f i rms to  in te rna t iona l i ze ,  g i v ing on ly  

curso ry  a t ten t ion  to  some e lemen ts .  Remarkab ly ,  no t  much has  

been  sa id  about  the  founde r 's  knowledge bu i l t  be fo re  the  s ta r t -

up  pe r iod ,  ne tworks ,  and  in te rna t iona l  expe r ience .   

 Exp lo r ing the  IE  l i te ra tu re  and  INV theo ry,  l i t t le  a t ten t ion  on  

the  mot i va t ions  tha t  t r i gge r  INVs  and  the i r  ro le  in  ove rcom ing 

the  cha l lenges  posed du r ing  the i r  expans ion  in  the  g loba l  

marke ts ,  as  these  ven tu res  v iew the  wor ld  as  the i r  marke tp lace  

f rom incep t ion .  

 Up  un t i l  now,  the  ma jo r i t y  o f  s tud ies  on  in te rna t iona l  

en t repreneu rsh ip  have  concent ra ted  on  new ven tu res  founded  

in  deve loped economies ,  g i v ing emerg ing economies  less  

a t ten t ion  (Yamakawa  e t  a l . ,  2008) ,  The  resea rch  wi l l  shed  l i gh t  

on  some o f  the  mot i va t ions  as  an  in tegra ted  mode l  o f  these  new 

ven tu re s  in te rna t iona l i za t ion  man i fes ted  in  the  compe tenc ies 

tha t  INVs en t rep reneu rs  ho ld ,  ma in ly  the  ro le  o f  p r io r  

i n te rna t iona l  exper ience ,  knowledge ,  and  ne tworks  tha t  impact  

the  in te rna t iona l iza t ion  o f  these  ven tu res ,  moreove r ,  the  

research  wi l l  exam ine  quan t i ta t i ve ly  these  va r iab les  based on  

Data  co l lec ted  f rom 136  INV ’s  respondents  opera t ing in  South  

A f r i ca .  

 The  resea rch  is  s t ruc tu red  as  fo l lows,  a  l i te ra tu re  rev iew 

exp lo r ing  the  INV  phenomenon  and  hypo thes is  d i scuss ions ,  the  

research  methodo logy ,  p resen ta t ion  o f  resu l t s ,  d iscuss ion  o f  

the  resu l t s ,  and  f ina l l y  a  conc lus ion  and  imp l ica t ion  fo r  f u tu re  

research .  
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1.2 Theoretical  background to the study  

 The  s tudy  o f  in te rna t iona l  new ven tu res  has  exper ienced  a  

s ign i f i can t  surge  s ince  the  la te  1980s ,  acco rd ing to  Ov ia t t  and  

McDouga l l  (1994 ) ,  in te rna t iona l  new ven tu res  a re  de f ined  by 

the i r  pursu i t  o f  a  compet i t i ve  advantage  th rough resou rce  

u t i l i za t ion  and  the  sa le  o f  goods o r  se rv i ces  in  seve ra l  coun t r ies  

f rom the  beg inn in g .  These  en t i t ies ,  a l so  known as  g loba l  s ta r t -

ups  o r  born  g loba l ,  have  deve loped  in  the  modern  e ra  o f  

g loba l i za t ion  and  cu t t ing -edge  techno log ies  (Kn igh t  &  Cavusg i l ,  

2004 ) .  

 These  emerg ing en te rp r ises  have  garne red  cons iderab le  

in te res t  because  o f  the i r  in c l ina t ion  to  dev ia te  f rom es tab l i shed  

no rms in  t rad i t i ona l  in te rna t iona l  bus iness  theo ry  (Fe rnhaber  e t  

a l . ,  2007 ) .  

 INVs  s t rugg le  w i th  the  l iab i l i t y  o f  f o re ignness  and  a re  a t  a  

d isadvan tage  when  compared  to  domes t i c  compet i to rs ,  

add i t iona l l y ,  younge r  bus in esses  l i ke  INVs  usua l l y  dea l  w i th  the 

l i ab i l i t y  o f  newness  when  t ry ing to  compete  w i th  more  

es tab l ished  f i rms (Mudamb i  &  Zah ra ,  2007 ) .  

 The  ea r l y  in te rna t iona l i za t ion  o f  a  company i s  f requent l y 

p rope l led  by  the  en t rep reneu rs ’  top  management  teams ’  

expe r ience ,  ne tworks ,  and  ex is t i ng  knowledge about  f o re ign 

marke ts  (Eve rs ,  2011 ) .   

 L i t t l e  resea rch  on  INV founder s ’  expe r ience  impact  on  INVs ’  

i n te rna t iona l i za t ion ,  McDouga l l  e t  a l .  (2003 )  c la imed tha t ,  

mot i va ted  by  the i r  p r io r  exper iences  in  the  g loba l  marke t ,  t he  

founde rs  o f  INVs  saw an  oppor tun i ty  t o  gene ra te  h ighe r  re tu rns  

by  s ta r t ing compan ies  tha t  f unc t ioned  ab road .  

In  add i t ion ,  Au t io  e t  a l .  (2000 )  suggested  tha t  knowledge p lays  

a  key  ro le  in  INVs '  i n te rna t iona l i za t ion ,  innova t ion ,  
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and  expans ion  and  i s  c lose ly  l inked  to  the i r  ab i l i t y  t o  take 

advantage  o f  oppo r tun i t ies  tha t  a re  inv i s ib le  to  o the rs .  

 Fu r the rmore ,  INVs  use  a  key  s t ra tegy  to  make  up  fo r  the i r  l ow 

resources  when  they  en te r  new in te rna t iona l  marke ts ,  l i t t le  

s tudy  on  the  impor tance  o f  ne tworks ,  in  p ar t i cu la r ,  has  been 

obse rved  tha t  these  bus inesses ’  ear l y  marke t  en t ry  i s  par t l y  due 

to  the i r  ab i l i t y  to  ove rcome resource  cons t ra in ts  and  a  lack  o f  

l eg i t imacy  in  in te rna t iona l  marke ts ,  wh ich  a re  made poss ib le  by  

the i r  ne twork  t ies  ( Fernhabe r  &  L i ,  2013 ) .   

 Hence ,  th i s  resea rch  a ims  to  cons t ruc t  and  va l ida te  an  

inc lus ive  mode l  tha t  po l i cy -make rs  and  p rac t i t ione rs  can  

emp loy  to  comprehend  the  fac to rs  in f luenc ing the 

in te rna t iona l i za t ion  o f  INVs in  South  A f r ica ,  Drawing  on  IE 

l i te ra tu re ,  the  knowledge -based v iew,  the  ne twork  app roach ,  

and  pa r t icu la r l y  the  INVs f ramework  o f  Ovia t t  and  McDouga l l  

(1994 ) ,  t h i s  s tudy  w i l l  adop t  a n  in tegra ted  mu l t i - cons t ruc t  

f ramework  to  inves t iga te  the  mot iva t ions  and  cha l lenges o f  

INVs in te rna t iona l i za t ion  in  South  A f r ica ,  Because  o f  th i s ,  a  

survey  s tudy  w i l l  be  ca r r ied  ou t  to  quan t i ta t i ve ly  inves t iga te  the  

re la t ionsh ip  be tween  these  mot i va t ions  and  INVs '  

i n te rna t iona l i za t ion .   

1.3 Context of the study 

 I t  has  been fasc ina t ing to  observe  how qu ick l y  INVs a re  

becoming wor ldwide  in  the i r  ear l y  s tages  o f  deve lopment  i n  the 

f ie ld  o f  in te rna t iona l  en t repreneu rsh ip  s tud ies ,  Because  o f  the i r  

i n te rna t iona l i za t ion  behav iou r ,  wh ich  can  be  cha rac te r i zed  as  

en t repreneu r ia l ,  because  i t  i s  innova t i ve ,  p roac t i ve ,  and  r i sk -

seek ing,  and  because  o f  i t s  r ap id  and  ex tens ive  in te rna t iona l  

endeavou rs  f rom the  beg inn ing,  the  bo rn -g loba l ,  o r  INV,  i s  a  

ma jo r  f ocus  fo r  resea rche rs  (Acedo  &  Jones ,  2007 ) . comb ined  
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wi th  a  h igh  leve l  o f  you th  unemp loyment  and  a round 70% o f  

en t repreneu rs  ope ra t ing  in  the  in fo rma l  sec to r ,  Sou th  A f r i ca ’s  

en t repreneu r ia l  po ten t ia l  rema ins  be low in te rna t iona l  t rends  

(UNCTAD,  2024) .   

Desp i te  cha l lenges,  South  A f r i ca ’s  en t repreneu rsh ip  

deve lopment  in i t ia t i ves  a re  p rom is ing,  pa r t i cu la r l y  in  t he  tech  

s ta r t -up  ecosys tem,  as  i t  c l i chéd  the  top  sp o t  in  the  A f r ica  Tech 

Ecosys tem o f  f u ture  2021/2022  rank ings  (UNCTAD,  2024 )  

INVs a re  de f ined  as  hav ing  a  un ique  resource  tha t  o f fe rs  a  

sus ta inab le  advantage  and  can  be  t rans fe r red  to  fo re ign  

count r ies ,  own ing  cer ta in  va luab le  asse ts ,  and  con t ro l l ing  a  

s i zeab le  por t i on  o f  essen t ia l  asse ts  th rough  a l l iances  and  

ne twork  s t ruc tu res  (McDouga l l  &  Ov ia t t ,  2003 ) .  

 G loba l  knowledge,  in te rna t iona l  expe r ience ,  a  robus t  ne twork ,  

p roac t i ve  techno logy  o r  marke t ing ,  and  a  d i s t inc t i ve  in tang ib le  

asse t ,  a re  the  key  fac to rs  tha t  con t r ibu te  to  INV 's  success  

(Rumyantseva  &  W elch ,  2023 ) .  

 The re  a re  th ree  ma in  goa ls  fo r  th is  resea rch ,  f i rs t ,  the  

researche r  conduc ts  an  emp i r i ca l  inves t iga t ion  o f  the  e f fec ts  o f  

p r io r  in te rna t iona l  expe r ience ,  in te rna t iona l  ne twork  t ies ,  and  

knowled ge o f  new ven tu res  tha t  a re  conduc ted  in te rna t iona l l y .  

The  resea rche r  se lec ted  va r iab les  based on  the  l i te ra tu re  on  

in te rna t iona l  en t rep reneu rsh ip  ( IE )  and  in te rna t iona l  new 

ven tu re  theo ry,  wh ich  cha rac te r i zes  these  var iab les  as  

impor tan t  p red ic to rs  o f  i n t e rna t iona l  new ven tu r ing  (Baum,  

2011 ) .  

F i r s t ,  based  on  the  l i te ra tu re  on  INVs,  Pa te l  e t  a l .  (2014 )  no ted  

tha t  ven tu res  w i th  g loba l  goa ls  a re  ab le  to  ove rcome cha l lenges  

by  depend ing  more  on  ne tworks .  They a lso  ou t l i ned  how 

ne tworks  a re  re la ted  to  INV s ’  in te rna t iona l i za t ion ,  how they 
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make up  fo r  resou rce  shor tages,  fos te r  innova t ion ,  and  lessen  

unce r ta in t y  du r ing ven tu re  in te rna t iona l i za t ion .   

 In  ano the r  research  s t ream on  INVs,  Fe rnhabe r  e t  a l .  (2009 )  

repo r ted  tha t  i t  has  been demonst ra ted  tha t  in te rna t ion a l  

knowledge tha t  i s ,  sk i l l s ,  a t t i tudes ,  and  in fo rmat ion  tha t  

compan ies  can  app ly  to  the i r  in te rna t iona l  ope ra t ions  i s  an  

essen t ia l  in tang ib le  resou rce  tha t  suppo r ts  in te rna t iona l i za t ion ,  

pa r t i cu la r l y  f o r  new ven tu res .   

 Las t ,  McDouga l l  e t .a l  (2003 )  c la imed tha t  because  they had 

p r io r  in te rna t iona l  expe r ience ,  founders  o f  INVs saw  the  

po ten t ia l  to  genera te  h ighe r  re tu rns  by  s ta r t i ng new ven tu res  

tha t  f unc t ioned  ou ts ide  na t iona l  bo rde rs .   

 The  resea rch  wi l l  u t i l i ze  mu l t ip le  cons t ruc ts  and  exp lo re  the  

l i te ra tu re  on  in te rna t iona l  new ven tu res  ( INVs)  to  c la r i f y  how 

knowledge,  p r io r  in te rna t iona l  expe r ience ,  and  ne tworks  

in f luence  the  in te rna t iona l i za t ion  o f  new ven tu res ,  add i t iona l l y ,  

the  s tudy  in tends to  adm in is te r  an  on l ine  c losed -ended 

quest ionna i re  tha t  quan t i ta t i ve ly  asses s  these  cons t ruc ts .  

1.4 Problem statement  

As South  A f r i ca  expe r ienc ing a  low TEA wh ich  resu l t s  in  job 

loss ,  and  low income ,  en t rep reneu rsh ip  is  c ruc ia l  f o r  economies 

as  i t  con t r ibu tes  to  economic  g rowth ,  innova t ion ,  and  job 

c rea t ion ,  moreover ,  w i th  two - th i rds  o f  the  en te rp r i ses  fa i l ing in  

the  f i r s t  f i ve  yea rs  and  rough ly  20% in  the  f i r s t  two ,  the  su rv i va l  

ra te  o f  the  bus inesses  in  South  A f r i ca  is  l i kewise  poor  

(UNCTAD,  2024 ) ,  Sou th  A f r ica ’s  en t rep reneu r ia l  po ten t ia l  i s  

s t i l l  be low g loba l  t rends ,  in  pa r t  because  o f  the  coun t ry ’ s  h igh 

you th  unemp loyment  ra te  and  the  fac t  tha t  70% o f  

en t repreneu rs  work  in  the  in fo rma l  sec to r  (UNCTAD,  2024 ) .  
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 INVs a re  seen  as  hav ing  an  en t rep reneu r ia l  na tu re  (Acedo & 

Jones ,  2007 ) , even tua l l y ,  t hey  con t r ibu te  to  the  o ve ra l l  

economy,  thus ,  resea rche rs ,  p rac t i t ione rs ,  and  po l icymakers  

mus t  exam ine  the  phenomena and  comprehend how these  

bus inesses  ove rcome obs tac les  in  g loba l  marke ts  and  suppo r t  

va r ious  economic  mode ls .   

 In te rna t iona l  new ven tu res  ( INVs)  face  un ique  cha l lenges when 

expand ing in to  in te rna t iona l  marke ts .  Newness  and  sma l lness  

make them less  compe t i t i ve  compared  to  loca l  p laye rs  

(McDouga l l  e t  a l . ,  2003 ) .  Add i t iona l l y ,  INVs  o f ten  expe r ience  

the  " l iab i l i t y  o f  f o re ignness , "  a  d i sadvantage  a r is ing f rom be ing 

pe rce ived  as  ou ts ide rs  (Crespo ,  2013 ) .  These  obs tac les  requ i re  

INVs to  pu t  in  ex t ra  e f fo r t  to  ga in  access  to  resou rces  and  

marke ts ,  u l t imate ly  a im ing  fo r  su rv iva l  and  expans ion .  Th is  can 

lead  INVs  to  pu rsue  ea r l y  and  rap id  in te rna t iona l i za t ion  

s t ra teg ies  (Crespo ,  2013 ) .  

 Resea rch  on  INVs f rom deve lop ing economies ,  wh ich  d i f f e r  

f rom deve loped ones in  many aspec ts ,  i s  sca rce .  The  sh i f t  f rom 

p lanned  to  marke t -o r ien ted  economies  in  these  rap id ly  g rowing 

count r ies ,  o f ten  fue l led  by economic  l i be ra l i za t ion  

(Sedzen iaausk iene ,  2019 ) ,  can  s ign i f i can t l y  impact  

o rgan iza t iona l  behav iou r .  Fu r thermore ,  weak  ins t i tu t iona l  

env i ronments  and  f requent  lega l  changes  in  deve lop ing 

economies  can  c rea te  add i t iona l  hu rd les  fo r  INVs du r ing  

in te rna t iona l i za t ion  (Sedzen iaausk iene ,  2019 ) .  

The  fac to rs  d r i v ing  success fu l  in te rna t iona l i za t ion  by  INVs 

rema in  unc lea r ,  Pr io r  resea rch  suggests  tha t  knowledge,  

ne tworks ,  and  p r io r  in te rna t iona l  expe r ience  a l l  p lay a  ro le  in  

the  success  o f  in te rna t iona l  ven tu res  (Fe rnahaber  e t  a l . ,  2009 ;  

Eve rs  &  O ’Gorman,  2011;  Mudamb i  &  Zahra ,  2007) .   
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In  th i s  con tex t  and  to  inves t iga te  the  s tudy ques t ion ,  “W hat  

impac t  do  ne tworks ,  p r io r  in te rna t iona l  exper ience ,  and 

knowledge have  on  INVs ’  in te rna t iona l i za t ion  in  South  A f r i ca ,  

and  to  wha t  ex ten t  do  they  a f fec t  INVs? ”  Th is  resea rch  deve lops  

a  mu l t i -cons t ruc t  mode l  and  pe rspec t i ve .  

1.5 Research purpose,  research question and aims 

of the study 

 The  ove ra rch ing pu rpose  o f  the  s tudy  i s  to  exam ine  the  impact  

o f  knowledge,  f o re ign  expe r ience ,  and  ne tworks  on  the  

in te rna t iona l i za t ion  o f  f o re ign  New Ven tu res  ( INVs)  and  to  wha t  

ex ten t  these  va r iab les  a id  in  su rmount ing cha l lenges 

encounte red  du r ing  t he  in te rna t iona l i za t ion  p rocess?  

 The  s tud y a ims to  assess  the  ro les  and  con t r ibu t ions  tha t  

ne tworks ,  in te rna t iona l  expe r ience ,  and  expe r t ise  in  fac i l i ta t ing 

the  in te rna t iona l iza t ion  o f  INVs ,  comprehend  the  in te rac t ions 

be tween these  va r iab les  tha t  a f fec t  INV  pe r fo rmance  in  the 

Sou th  A f r ican  con text ,  and  exp lo re  the  ways  in  wh ich  these  

va r iab les  ass is t  INVs  in  overcom ing  cha l lenges in  in te rna t iona l  

marke ts .  

The  ob jec t i ve  is  to  de te rmine  the  po s i t i ve  co r re la t ions  be tween 

knowledge,  in te rna t iona l  expe r ience ,  ne tworks ,  and  success  o f  

INVs ’  in te rna t iona l i za t ion  in  South  A f r i ca ,  add i t i ona l l y ,  the  

s tudy ob jec t i ve  i s  to  p rov ide  p rac t ica l  ins igh ts  tha t  can  gu ide 

the  c rea t ion  o f  po l ic ies ,  p rocedu res ,  and  s t ra teg ies  tha t  w i l l  

ass is t  en t rep reneu rs  and  po l icy -make rs  in  improv ing  the  

pe r fo rmance  o f  Sou th  A f r i can  ven tu res  in  in te rna t iona l  marke ts .  
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Quest ions o f  the  research:  

 

1.  Is  there  a  posi t ive  re la t ionship be tw een Know ledge 

and INVs ’  in terna t ional iza t ion  and does know ledge 

enable  INVs to  overcome chal lenges in  the i r  

in terna t iona l izat ion ?  

 

2.  Is  there  a  posi t ive  re la t ionship  be tween 

Founders \Entrepreneurs ’  pr ior  in ternat ional  exper ience  

and INVs ’  interna t iona l i zat ion ,  and does pr ior  

in terna t iona l  exper ience  enable  INVs  to  overcome 

chal lenges in  the i r  in terna t iona l izat ion ?  

 

3.  Is  there  a  pos i t ive  re la t ionship  be tw een ne tw orks  and 

INVs ’  in terna t ional iza t ion ,  and do ne tw ork s  enable  INVs 

to  overcome cha l lenges in  the i r  interna t iona l i zat ion ?  

 
 

  The  s tudy  a t tempts  to  g i ve  emp i r ica l  p roo f  o f  the  benef i c ia l  

co r re la t ions  be tween mo t i va t ions  and  the  success  o f  

i n te rna t iona l  new ven tu res  in  Sou th  A f r i ca  by  a dd ress ing  these 

research  quest ions .  The  ins igh ts  ga thered  f rom th is  research  

can  he lp  deve lop  ev idence -based s t ra teg ies  tha t  w i l l  he lp  

ven tu res  in  the  Sou th  A f r ican  bus iness  env i ronment  succeed  in  

the i r  es tab l ishment  and  in te rna t iona l i za t ion  p rocess .  
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1.6 Conceptual / theoretical  definit ion of terms  

INVs :  Ov ia t t  and  McDouga l l  (1994 )  es tab l i shed  a  theore t ica l  

f ramework  fo r  the  inves t iga t ion  o f  in te rna t iona l  new ven tu res ,  

wh ich  they cha rac te r i zed  as  “bus iness  o rgan iza t ions  tha t ,  f rom 

incep t ion ,  seek  to  de r i ve  s ign i f i can t  compet i t i ve  advantage  f rom 

the  use  o f  resou rces  and  the  sa le  o f  ou tpu ts  in  mu l t ip le  

coun t r ies ”  (p .  49 ) .   

IE :  In te rna t iona l  en t repreneu rsh ip  i s  an  in te rna t iona l  b lend  o f  

r i sk - tak ing,  p ro -ac t i ve ,  and  innova t i ve  behav iou r  mean t  to  add  

va lue  to  o rgan iza t ions  (McDouga l l  &  Ov ia t t ,  2003 ) .  

Market  know ledge :  marke t  knowledge  i s  de f ined  as  o rgan ized 

and  s t ruc tu red  in fo rmat ion  about  the  marke t  (L i  &  Ca lan tone ,  

1998 ) .  

Technologica l  know ledge :  Techno log ica l  knowledge  re fe rs  to  

a  company 's  unde rs tand ing o f  i t s  p roduct  m arke t  and  the  

techn ica l  know-how requ i red  to  manufac tu re  goods tha t  can  

compete  in  i t  s ince  i t  i s  o f ten  assoc ia ted  w i th  innova t ion  (Arte, 

2017).  

Socia l  ne tw orks :  Soc ia l  ne t work s  a r e  genera l l y  unders t ood  t o  be 

webs  o f  re la t i onsh ips  and  pe rs ona l  connec t i ons  used  to  ob ta in  

f avours  f o r  o rgan i za t i ona l  o r  pe rs ona l  ac t s  ( Presu t t i  e t  a l . ,  2023) .   

Business netw orks :  bus iness  ne tworks  a re  de f ined  as  the 

l i nkages tha t  a  company has  es tab l ished  in  connec t ion  w i th  

bus iness  s takeho lde rs ,  such  as  bus iness  pa r tne rs ,  supp l ie rs ,  

d is t r ibu to rs ,  and  gove rnment  ins t i tu t ions  (Ge  & W ang,  2013 ) .   

In terna t iona l  exper ience :  the  exper ience  tha t  bus inesses  ga in  

f rom ope ra t ing abroad  is  common ly re fe r red  to  as  " in te rna t iona l  

expe r ience"  (C la rke  e t  a l . ,  2013 ) .  
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1.7 Contr ibution of  the study 

 By  exam in ing  the  mot i va t ions  spec i f i ca l l y  cen t red  a round 

knowledge,  f o re ign  expe r ience ,  and  ne tworks ,  in  pa r t i cu la r ,  

impac t  the  in te rna t iona l i za t ion  o f  fo re ign  New Ventu res  ( INVs)  

i n  the  pa r t i cu la r  con text  o f  Sou th  A f r i ca ,  th is  s tudy  s ign i f i can t l y  

con t r ibu tes  to  the  f ie ld .  

 The  resea rch  o f fe rs  a  soph is t i ca ted  and  con tex tua l i zed  v iew o f  

the  fac to rs  in f luenc ing INVs '  in te rna t iona l i za t ion  in  South  

A f r i ca .  Focus ing on  the  un ique  soc io -economic ,  cu l tu ra l ,  and  

bus iness  env i ronment  o f  the  coun t ry ,  the  s tudy o f fe rs  ins igh t fu l  

i n fo rmat ion  tha t  i s  spec i f i ca l l y  su i ted  to  the  oppor tun i t ies  and  

p rob lems  faced  by  South  A f r i can  ven tu res  en te r ing  in te rna t iona l  

marke ts .  

 Th rough  a  comprehens ive  inves t iga t ion  o f  knowledge,  

i n te rna t iona l  expe r ience ,  and  ne tworks ,  t he  s tudy  revea ls  

pa r t i cu la r  mo t i va t iona l  f ac to rs  a f fect ing South  A f r i can  INVs.  By  

i l lum ina t ing the  d is t inc t  mot i ves  tha t  d r i ve  in te rna t iona l i za t ion 

dec is ions  in  the  Sou th  A f r i can  bus iness  ecosys tem,  th is  in -

dep th  v iewpo in t  con t r ibu tes  to  the  corpus  o f  know ledge .   

 The  s tudy  method ica l l y  exp lo res  how these  mot i va t ions  he lp  

Sou th  A f r i can  INVs ge t  pas t  cha l lenges tha t  a r i se  th roughout  

the  in te rna t iona l i za t ion  p rocess .  Through the  iden t i f i ca t ion  and  

reso lu t ion  o f  i ssues  un ique  to  the  Sou th  A f r ican  envi ronment ,  

the  resea rch  o f fe rs  use fu l  s t ra teg ies  and  ins igh ts  tha t  can  

ass is t  bus inesses  in  ove rcom ing bar r ie rs  assoc ia ted  w i th  the i r  

nove l t y ,  f o re ignness ,  and  smal l  s i ze  in  in te rna t iona l  marke ts .  

 The  resea rch  p rov ides  va luab le  ins igh ts  in to  how mot i ves  a re  

c ruc ia l  to  Sou th  A f r i can  INV  to  nav iga te  and  ove rcome the 

cha l lenges  posed by  the i r  newness  and  fo re ignness .  These  

mot i ves  a re  p r imar i l y  l i nked  to  knowledge,  in te rna t iona l  
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expe r ience ,  and  ne tworks .  Unde rs tand ing how emerg ing -marke t  

ven tu res  become pa r t ic ipan ts  in  the  in te rna t iona l  a rena 

depends  on  th i s  con t r ibu t ion .  

 Fu r the rmore ,  the  resea rch  o f fe rs  s ign i f i can t  i ns igh ts  tha t  

po l icy -make rs  and  suppo r t  o rgan iza t ions  in  South  A f r i ca  can  

u t i l i ze  to  c rea te  focused ac t ions  tha t  f os te r  in te rna t iona l i za t ion .  

 By  comprehend ing  the  mot i va t ions  beh ind  p rosperous  

in te rna t iona l i za t ion  w i th in  the  Sou th  A f r ican  con tex t ,  

po l icymake rs  may c rea te  suppo r t  sys tems and  regu la t ions  

ta i lo red  to  the  un ique  requ i remen ts  o f  bus inesses  func t ion ing 

w i th in  th i s  dynamic  env i ronmen t .  

 In  conc lus ion ,  th i s  s tudy  makes a  subs tan t ia l  con t r ibu t ion  to  

ou r  unde rs tand ing  o f  the  mo t i ves  beh ind  South  A f r ican  INVs '  

i n te rna t iona l i za t ion  jou rneys .  These  mot i va t ions  inc lude  

knowledge,  f o re ign  expe r ience ,  and  ne tworks .  The  resea rch  

f ind ings  ho ld  s ign i f i cance  fo r  en t repreneu rs ,  po l i cy -make rs ,  and  

suppo r t  o rgan iza t ions  tha t  a im to  improve  the  compet i t i veness  

o f  Sou th  A f r ican  ven tu res  in  the  in te rna t iona l  a rena .  

1.8 Delimitation of the study: 

The de l im i ta t ion  o f  the  s tudy is  tha t  on ly  In te rna t iona l  New 

Ven tu res  ( INVs)  t ha t  a re  based  in  Sou th  A f r i ca  a re  inc luded,  

the  cu r ren t  s ta te  o f  INVs in  South  A f r ica  i s  the  ma in  top ic  o f  the 

s tudy ,  even  i f  h i s to r ica l  da ta  may be  ins t ruc t i ve ,  th is  resea rch  

i s  no t  the  p lace  fo r  i t ,  the  lack  o f  indus t ry -spec i f i c  de l im i ta t ions  

in  the  repo r t  suggests  tha t  i t s  goa l  i s  to  p resen t  a  

comprehens ive  ove rv iew o f  INVs in  South  A f r ica ' s  va r ious  

indus t r ies .  
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1.9 Assumptions: 

The resea rch  assumes  tha t  t o  a  ce r ta in  exten t ,  the  bus iness  

env i ronment  in  Sou th  A f r ica  m i r ro rs  g l oba l  t rends  in  INV s ’  

deve lopment ,  re l i ab i l i t y ,  and  accuracy  in  re f lec t ing the 

re la t ionsh ips  among knowledge,  in te rna t iona l  expe r ience ,  

ne tworks ,  and  in te rna t iona l i za t ion  a re  fea tu res  o f  the  da ta  

ga the red  f rom South  A f r ican  INVs.  

The  INVs  in  th is  s tudy  a re  we l l  aware  o f  the i r  ne twork  t ies ,  

f o re ign  expe r ience ,  and  knowledge  asse ts ,  t he  s tudy 's  

measurement  i ns t rumen ts  p rec ise ly  cap tu re  the  knowledge,  

i n te rna t iona l  expe r ience ,  ne tworks ,  and  in te rna t iona l i za t ion 

pe r fo rmance const ruc ts .  

Th is  s tudy  found  pos i t i ve ,  causa l  re la t ionsh ips  be tween 

knowledge,  f ore ign  exper ience ,  ne tworks ,  and  

in te rna t iona l i za t ion .  I t  was  add i t iona l l y  assumed  tha t  each  

respondent  f a i r l y  comprehended the  quest ions  tha t  we re  asked ,  

tha t  each  responden t  was  t ru th fu l  in  the i r  responses,  tha t  each 

respondent  knew tha t  t he  d a ta  co l lec t ion  was con f iden t ia l  and 

tha t  each  responden t  pa r t ic ipa ted  wi thou t  f ea r  o f  p re jud ice  o r  

v i c t im iza t ion .   
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CHAPTER 2:      LITERATURE REVIEW 

2.1  Introduction  

 Rev iewing  the  l i te ra tu re  on  the  s tudy ' s  top ic  is  the  a im o f  th i s  

sec t ion .   Key  concepts  a re  c la r i f ied ,  pe r t inen t  theo r ies  a re  

examined,  and  hypo theses a re  deve loped th rough a  survey o f  

the  cu r ren t  l i te ra tu re ,  the  chap te r  is  s t ruc tu red  as  fo l lows :  

l i te ra tu re  background ,  d i scuss ion  o f  the  hypo thes is ,  and  

conc lus ion  o f  the  l i te ra tu re .  

2.2 Literature background 

Many academics  have  de f ined  en t rep reneu rsh ip  as  the  found ing 

o f  a  new bus iness  (Low &  MacMi l lan ,  1988 )  o r  as  innova t i ve 

ac ts  tha t  take  p lace  e i the r  ins ide  o r  ou ts ide  o f  an  a l ready -

ex is t ing o rgan iza t ion  (Sha rma &  Chr isman,  1999 ) .  The  

inves t iga t ion  o f  po ten t ia l  sou rces ,  oppor tun i t y  iden t i f i ca t ion ,  

assessmen t ,  and  exp lo i ta t ion  p rocedu res ,  as  we l l  as  the  g roup  

o f  peop le  who  f ind ,  assess ,  and  take  advantage  o f  oppo r tun i t ies  

(Shane  & Venka ta raman,  2000 ) .  

The  concept  o f  i n te rna t io na l  en t repreneu rsh ip ,  a  subdoma in  o f  

en t repreneu rsh ip ,  i s  the  es tab l i shment  o f  ven tu res  ac ross  

na t iona l  boundar ies  (Ov ia t t  &  McDouga l l ,  2005 ) .  In te rna t iona l  

new en te rp r i ses  ( INVs)  a re  a  phenomenon tha t  s tems f rom 

in te rna t iona l  en t rep reneursh ip ,  bas ed  on  the  work  o f  Ov ia t t  and 

McDouga l l  (1994 )  the y de f ined  INVs as  “bus iness  o rgan iza t ions  

tha t ,  f rom incep t ion ,  seek  to  de r i ve  s ign i f i can t  compet i t i ve  

advantage  f rom the  use  o f  resou rces  and  the  sa le  o f  ou tpu ts  in  

mu l t ip le  coun t r ies”  (p .  49 ) .    
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The reasons fo r  New Ventu res '  ( INVs ' )  in te rna t iona l i za t ion  in  

the  ever -chang ing wor ld  o f  in te rna t iona l  en t rep reneu rsh ip  have  

been  the  focus  o f  much s tudy .   

Acco rd ing to  F le t che r  (2008 ) ,  in te rna t iona l i za t ion  i s  the  p rocess  

o f  becom ing more  invo lved  in  in te rna t iona l  ope ra t ions ,  

encompass ing a l l  f o re ign  in te rven t ions ,  howeve r ,  bus inesses  

tha t  a im to  become g loba l  emp loy  d i s t inc t  s t ra teg ies  o r  tac t i cs .  

C lass ica l  in te rna t iona l i za t ion  pa rad igms a re  th rea tened by the  

dynamic  new en t i t ies  known as  In te rna t iona l  New Ventu res  

( INVs) ,  wh ich  a re  qu ick l y  b reak ing in to  g loba l  marke tp laces .  

In te rna t iona l i za t ion  resea rch  has  t rad i t iona l l y  re l ied  heav i l y  on  

the  Uppsa la  mode l ,  wh ich  takes  a  gradua l  app roach  to  fo re ign  

marke t  access  (Johanson & Vah lne ,  1977 ) .  Howeve r ,  the  mode l  

i s  no t  ve ry  e f fec t i ve  a t  exp la in ing  the  qu ick  and  f requent  

s imu l tan eous  en t ry  methods tha t  INVs u t i l i ze .  

By  add ing a  w ide r  theore t ica l  lens ,  la te r  s tud ies  have  bu i l t  upon  

these  p re l im ina ry  conceptua l i za t ions .  Acco rd ing to  Spender 

(1996 ) ,  knowledge -based v iews emphas ize  the  impor tance  o f  

bo th  exp l ic i t  and  tac i t  knowledge i n  p romot ing g loba l i za t ion .  

Moreover ,  as  per  Joh anson and  Mat tsson  ( 2015) ,  ne twork  

theory  h igh l igh ts  the  s ign i f i cance  o f  soc ia l  ne tworks  and  in te r -

o rgan iza t iona l  t ies  in  b reak ing  in to  ove rseas marke ts .   

Research  a lso  has  shown tha t  In te rna t iona l  expe r ience  has  

been  l inked  to  a  g loba l  m ind -se t ,  w ider  ne tworks ,  and  a  be t te r  

comprehens ion  o f  cu l tu ra l  d i f f e rences,  a l l  o f  wh ich  a re  c r i t i ca l  

f o r  the  success  o f  in te rna t iona l  new ven tu res  (Ov ia t t  &  

McDouga l l ,  1994 ) .   

In  con junc t ion  w i t h  empi r ica l  resea rch ,  the  above -ment ioned 

theore t ica l  deve lopments  and  approaches  have  led  to  a  more  

soph is t i ca ted  comprehens ion  o f  the  mu l t i f ace ted  e lements  

impac t ing  the  genes is  and  evo lu t ion  o f  INVs.  
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Knowledge ,  f o re ign  expe r ience ,  and  ne tworks  a re  th ree  

impor tan t  mot i va t ing  aspec ts  i den t i f ied  as  c r i t i ca l  f ac to rs 

impac t ing  the  success  o f  compan ies  a im ing to  es tab l ish  and  

g row the i r  p resence  in  in te rna t iona l  marke ts .  Th is  l i te ra tu re 

rev iew looks  a t  how these  d r i v ing  fo rces  a f fec t  t he  

in te rna t iona l i za t ion  pa th  o f  INVs and  how impor tan t  t hey  a re  in  

he lp ing  them overcome cha l lenges re la ted  to  the i r  sma l lness ,  

newness ,  and  fo re ignness .  

 The  Knowledge -Based V iew is  a  key  component  o f  

i n te rna t iona l i za t ion  s ince  i t  asse r t s  tha t  compan ies  w i th  g rea te r  

knowledge resou rces  may be t te r  hand le  the  ch a l lenges posed 

by  in te rna t iona l  marke ts  (Au t io  e t  a l . ,  2000 ) .  Fo r  INVs ,  

knowledge serves  as  a  ca ta lys t ,  a l lowing them to  see  and  se ize  

g loba l  oppor tun i t ies  (Au t io  e t  a l . ,  2000 ) .           

 Resea rch  by  Fe rnhabe r  e t  a l .  (2009)  emphas ize s  how impor tan t  

i t  i s  f o r  en te rp r ises  to  have  in te rna t iona l  knowledge as  i t  he lps  

them become more  compet i t i ve  and  con t r ibu tes  to  the i r  

i n te rna t iona l i za t ion .  

 Knowledge i s  a  s t ra teg ic  too l  tha t  he lps  in te rna t iona l  ven tu res  

( INVs)  overcome obs tac les  assoc ia ted  w i th  nove l t y  by  o f f e r ing  

ins igh ts  in to  fo re ign  marke ts ,  cus tomer  behav iou r ,  and  

regu la to ry  f rameworks .  knowledge  i s  assoc ia ted  w i th  INVS 

expans ion  and  sa les  g rowth  in  fo re ign  marke ts  (Kn igh t  &  

Cavusg i l ,  2004 ) ,  moreove r ,  th is  knowledge -d r i ven  s t ra tegy  

p lays  a  key  ro le  in  redu c ing  the  r isks  and  unce r ta in t ies  tha t  

come wi th  b reak ing  in to  new fo re ign  marke ts  (Kn igh t  &  

Cavusg i l ,  2004) .  

 Moreove r ,  ea r l y  and  rap id  in te rna t iona l i za t ion  is  in f luenced by 

the  founde r ’s  and  top  management 's  f o re ign  expe r ience  

(McDouga l l  e t  a l . ,  2003 ) .  Acco rd ing to  the  Bo rn  G loba l  

app roach ,  wh ich  quest ions  the  convent iona l  phases mode l ,  
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in te rna t iona l  expe r ience  acce le ra te s  the  in te rna t iona l i za t ion 

p rocess  (Johanson & Vah lne ,  1977 ) .  

 A  mu l t i tude  o f  ins igh ts  in to  the  comp lex i t ies  o f  i n te rna t iona l  

bus iness  a re  possessed by en t repreneu rs  w i th  in te rna t iona l  

expe r t ise .  As  fami l i a r i t y  w i th  a  va r ie t y  o f  bus iness  env i ronments  

improves  one 's  capac i t y  f o r  adap ta t ion  and  success fu l  

i n tegra t ion  in to  fo re ign  marke ts ,  th is  in te rna t iona l  expe r ience  

he lps  one  ove rcome the  l iab i l i t y  o f  be ing fo re ign  (McDouga l l  e t  

a l . ,  2003 ) ,  in  add i t ion ,  hav ing  in te rna t iona l  expe r ience  he lps 

en t repreneu rs  iden t i f y  the  gaps in  the  marke t  f o r  we l l - known 

p roducts  o r  se rv ices  in  the  hos t  coun t ry  and  the i r  po ten t ia l  in  

the  home count ry ,  wh ich  he lps  to  expan d the  poo l  o f  

oppo r tun i t ies  (McDouga l l  e t  a l . ,  2003 ) .  

 Fu r the rmore ,  n e tworks  a re  essen t ia l  f o r  he lp ing INVs  ove rcome 

the  d i f f i cu l t ies  posed by  the i r  sma l l  s i ze  because  they  g ive  them 

access  to  resou rces ,  marke t  in te l l i gence ,  improve  the i r  

compet i t i ve  pos i t ion ,  and  more  sk i l f u l l y  nav iga te  in te rna t iona l  

marke tp laces  (B lesa  &  R ipo l les ,  2021 ) .  

 In  conc lus ion ,  the  in te rna t iona l i za t ion  o f  New Ventu res  is  

i n f luenced  by  in te r re la ted  mot i ves  such  as  knowledge,  f o re ign  

expe r ience ,  and  ne tworks .  These  d r i v ing fac t o rs  a re  no t  on ly  

essen t ia l  resou rces  fo r  conque r ing  the  d i f f i cu l t ies  tha t  come  

wi th  in te rna t iona l i za t ion  bu t  a l so  ac t  as  v i t a l  resou rces  fo r  

conque r ing  the  cha l lenges tha t  come  wi th  i t .  The  l i te ra tu re  

emphas izes  how impor tan t  i t  i s  to  have  a  comprehens ive  

unde rs tand ing  o f  these  mot i va t ions  and  how to  s t ra teg ica l l y  

i n tegra te  them to  enhance  the  in te rna t iona l  success  o f  

ven tu res ,  espec ia l l y  wh i le  opera t ing in  the  d is t inc t i ve  

c i r cumstances o f  newness ,  f o re ignness ,  and  sma l lness .  
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2.3  First research hypothesis discussion   

 The  new ven tu re  in te rna t iona l iza t ion  theo ry s ta tes  tha t  

because  knowledge  i s  inhe ren t l y  mob i le ,  INVs  can  

in te rna t iona l i ze  ea r l ie r  and  fas te r  (Y l i -Renko  e t  a l . ,  2002) ,  a  

f i rm ’s  manager ia l  and  en t rep reneu r ia l  knowledge i s  c ruc ia l  f o r  

p romot ing  g rowth  and  gu id ing  cho ices  about  these  compan ies ’  

f o re ign  expans ion  (Au t io  e t  a l . ,  2000 ) .  

 In te rna t iona l  knowledge,  o r  in fo rmat ion ,  be l ie f s ,  and  ab i l i t i es 

tha t  f i rms  can  use  in  the i r  in te rna t iona l  ac t i v i t ies ,  i s  a  c r i t i ca l  

i n tang ib le  resource  lead ing to  in te rna t iona l i za t ion ,  espec ia l l y  

f o r  new ven tu res  ( Fernhabe r  e t  a l . ,  2009 ) .  

 Knowledge i s  essen t ia l  to  the  new ven tu re  theo ry  o f  

i n te rna t iona l i za t ion ,  and  the  knowledge -based  f ramework  has 

p roven  to  be  success fu l  in  exp la in ing dec is ions  about  

i n te rna t iona l  exp ans ion  (Au t io  e t  a l . ,  2000 ) .  I t  was  a lso  shown 

tha t  new en t rep reneu r ia l  en te rp r ises '  r i se  in  g loba l  sa les  is  

s t rong ly  co r re la ted  w i th  the  leve l  o f  knowle dge  they  ho ld  (Au t io  

e t  a l . ,  2000 ) ,  INVs '  in te rna t iona l i za t ion  is  pos i t i ve l y  impac ted 

by  the  knowledge  they  ga ined  f rom the  educa t ion  and  

expe r ience  o f  the i r  f ounde rs  ( Pa rk  e t  a l . ,  2015 ) ,  moreove r ,  the  

knowledge tha t  new ven tu res  can  ob ta in  f rom the i r  c l i en t  

connec t ions  i s  essen t ia l  to  bo th  the  innova t ion  and  

in te rna t iona l i za t ion  p rocesses o f  a  company (Ha gen e t  a l . ,  

2014 ) .   

 The  knowledge  in tens i t y  o f  the  company 's  co re  resou rces  and  

the  en t rep reneu r ia l  se rv ices  o f fe red  by top  management  bo th  

con t r ibu te  to  rap id  in te rna t iona l i za t ion  (Ov ia t t  &  McDouga l l ,  

1997 ) ,  compared  to  bus inesses  tha t  re l y  more  heav i l y  on  f i xed ,  

s ta t ic ,  and  hence  less  mob i le  asse ts ,  knowledge - in tens ive 

bus inesses  a re  be t te r  equ ipped  to  take  advan tage  o f  

i n te rna t iona l  g rowth  p rospec ts  s ince  they  a re  less  
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res t r i c ted  by  geography o r  na t iona l  bo rde rs  (Y l i -Renko  e t  a l . ,  

2002 ) ,  t hus ,  knowledge - in tens i t y  was  found to  be  pos i t i ve l y  

cor re la ted  w i th  an  inc rease  in  f o re ign  sa les  (Y l i -Renko  e t  a l . ,  

2002 ) .   

 A  g rea t  dea l  o f  focus  has  been on  the  impac t  o f  knowledge on  

s ta r t -ups  as  a  ma jo r  mot i va to r  f o r  ob ta in ing essen t ia l  

i n fo rmat ion  rega rd ing marke ts  and  p roduct  deve lopment  f o r  

the i r  in te rna t iona l i za t ion  p rocess  ( Ma ldea ,  2023) .  Knowledge 

has  been  recogn ized  as  a  spec ia l  resou rce  requ i red  fo r  

sus ta inab le  INV deve lopment  ( Baum e t  a l . ,  2011 ) .  

 Even  i f  the  g loba l i za t ion  o f  sma l l  en te rp r ises  can  be  exp la in ed  

by  seve ra l  theor ies ,  new ven tu res  mus t  take  advan tage  o f  tac i t  

resources ,  inc lud ing knowledge,  to  c rea te  and  ma in ta in  any 

k ind  o f  in te rna t iona l  compet i t i ve  advan tage  because  they 

t yp ica l l y  l ack  the  tang ib le  resou rces  o f  la rge r ,  more  es tab l ished  

f i rms (Pa rk  e t  a l . ,  2015 ) ,  the  resou rces  o f  compet i t i ve  

advantage  appear  to  be  sh i f t ing toward  p ro f i t s  based on  the  

capac i t y  to  res t ruc tu re  and  con f igure  the  f i rm 's  ra re  and  ha rd -

to - im i ta te  asse ts  as  a  resu l t  o f  g loba l i za t ion  and  the  emergence 

o f  a  knowledge -based  economy (Eve rs  &  O ’Gorman,  2011 ) .  

 Knowledge f rom the  pas t  he lps  a  company become more  

in te rna t iona l  in  the  fu tu re ,  when  a  company must  make 

dec is ions  in  a  fo re ign  marke t ,  i t  uses  s t ra teg ies  tha t  have  

worked  in  the  pas t  (No rdman,  2009) ,  t hus  p rev ious  know ledge 

i s  cons ide red  to  be  a  b luep r in t  and  fu tu re  gu idance  fo r  INVs'  

i n te rna t iona l i za t ion  as  i t  can  tack le  any  obs tac les  tha t  t hese  

f i rms m igh t  f ace  and  he lp  these  f i rms take  co r rec t ive  ac t ion  

when they  in te rna t iona l i ze  (No rdman,  2009 ) .  

 The  in te rna t iona l i z ing  f i rm der i ves  i t s  v i s ion  and  d i rec t ion  f rom 

i t s  en t rep reneu r  (G i rma ,  2013 ) ,  ce r ta in  academics  have  

h igh l igh ted  the  an tecedent  knowledge  o f  the  en t rep reneu rs 
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be fo re  the  company 's  f ound ing,  p rov id ing  the  leve rage  fo r  the 

qu ick  p rocess  o f  go ing  g loba l ,  in  oppos i t ion  to  the  rap id  

in te rna t iona l i za t ion  o f  the  INV aga ins t  t he  c lass ic  s tage  mode l  

theor ies  (G i rma,  2013 ) .   

F le tche r  e t  a l .  (2013 )  ind ica ted  tha t  e xper ien t ia l  knowledge 

abou t  in te rna t iona l i za t ion  in  gene ra l  i s  known as  

in te rna t iona l i za t ion  knowledge,  a s  a  resu l t  o f  

i n te rna t iona l i za t ion ,  th is  unde rs tand ing o f  marke t ing ope ra t ions  

g rows  and  i s  marke t - t rans la tab le ,  they  a lso  a rgued  tha t  

i n te rna t iona l i za t ion  knowledge is  o rgan iza t iona l  knowledge 

un ique  to  a  f i rm tha t  must  be  acqu i red  and  t ra ns fe r red  th rough 

o rgan iza t iona l  lea rn ing p rocesses  f rom one coun t ry  to  ano the r  

(F le tche r  e t  a l . ,  2013) .  I t  on ly  becomes va luab le  when 

bus inesses  use  the  knowledge they  acqu i re  f rom the i r  

su r round ings  to  adapt  to  new in te rna t iona l  oppo r tun i t i es  

(F le tche r  e t  a l . ,  2013 ) .  

P r io r  knowledge is  p re fe r red  and  a  ma jo r  f ac to r  in  iden t i f y ing 

pa r t i cu la r  oppo r tun i t ies ;  p r io r  knowledge  comes f rom t ra in ing ,  

p r io r  emp loyment ,  tak ing on  many jo bs ,  and  expe r ience  

(Lape r r ie re ,  2013) .  

A l though the re  a re  many va r ious  t ype s  o f  knowledge,  the  marke t  

and  techno logy  knowledge  o f  INVs ’  en t repreneu rs  wi l l  be  the  

two  ma in  focuses  o f  th is  s tudy:  

Fe rnhabe r  (2006)  ind ica ted  techno logy  and  marke t  knowledge 

as  a  va luab le  comb ina t ion  tha t  con t r ibu tes  to  a  long - te rm 

compet i t i ve  advantag e .    

 F i r s t ,  a  f i rm 's  s to re  o f  in te rna t iona l  marke t  knowledge  wi l l  

i nc rease  in  p ropo r t ion  to  the  amoun t  o f  e f fo r t  i t  devo tes  to  

upgrad ing  i t s  p resen t  unde rs tand ing  o f  f o re ign  marke ts ,  hence 

inc reas ing the  re tu rn  on  inves tmen ts  made in  new fo re ign  

marke ts  (C le rcq  e t  a l . ,  2005 ) ,  In te rna t iona l  marke t  
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knowledge is  a  s ign i f i can t  f ac to r  in  de te rm in ing  fo re ign  g rowth ,  

Marke t  knowledge a ids  expo r ta t ion  and  expans ion  ac t i v i t ies  

(Ruzz ie r  e t  a l . ,  2007 ) .  

 Marke t  knowledge  concerns  bus iness - to -bus iness 

re la t ionsh ips  and  behav iou rs  such  as  marke t  reac t ions  to  

compet i t i ve  manoeuvres  and  o rgan iza t iona l - leve l  response s  to  

cus tomer  demands and  wants ,  i t  shows  new ven tu res '  

unde rs tand ings  o f  the i r  compet i to rs  a nd  cus tomers  (J in  e t  a l . ,  

2019 ,  Y l i -Renko  e t  a l . ,  2002 ) ,  accord ing to  R ipo l les  and  B lesa  

(2012 )  an  INV i s  more  l i ke l y  to  use  and  leve rage  i t s  i nc reased 

marke t  knowledge  th rough fu tu re  in te rna t iona l  invo lvement .  

 

 Resea rch  on  in te rna t iona l  new ven tu res  shows  tha t  a  va r ie t y  

o f  i n fo rmat ion  sou rces  can  be  used  to  acqu i re  mar ke t  

knowledge,  such  as  the  f i rm 's  inc l i na t ion  toward  innova t ion ,  

r i sk - tak ing,  p ro -ac t i veness ,  and  i t s  exposu re  to  cu l tu ra l  

d i ve rs i t y  (Ga ld ino  e t  a l . ,  2019 ) .  

 

 I t  was  ind ica ted  tha t  ga in i ng marke t  knowledge can  be  

cha l leng ing  in  ce r ta in  fo re ign  marke ts ,  such  as  emerg ing 

economies ,  due  to  the  lack  o f  h igh ly  es tab l ished  and  eas i l y  

access ib le  sources  o f  marke t  in fo rmat ion  (Ga ld ino  e t  a l . ,  2019 ) .  

 Marke t  knowledge is  essen t ia l  t o  ove rco me obs tac les  posed by  

cu l tu ra l ,  l ingu is t ic ,  lega l ,  and  bus iness  p rac t i ce  d ispar i t ies 

(Ruzz ie r  e t  a l . ,  2007 ) ,  acqu i r ing knowledge o f  the marke ts ,  

r i va ls ,  vendo rs ,  and  c l ien ts  p rov ides  c ruc ia l  h in t s  regard ing 

po ten t ia l  new ven tu res  abroad ,  marke ts  to  pene t ra te ,  sys tems 

to  c rea te ,  goods to  se l l ,  and  new o rgan iza t iona l  s t ruc tu res  

(Zahra ,  2005 ) ,  knowledge  can  be  c ruc ia l  f o r  d i f f e ren t ia t ing 

p roducts  fo r  new ven tu re  f i rms ,  acce le ra t ing marke t  en t ry ,  a nd 

ob ta in ing  a  compet i t i ve  edge  (A r te ,  2017 ) .  
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 Second ly ,  techno log ica l  knowledge compr ises  the  equ ipment ,  

i n fo rmat ion ,  and  p rocedu res  tha t  bus inesses  use  to  p roduce ,  

deve lop ,  and  p rov ide  se rv ices  and  goods  (A r te ,  2017) ,     

techno log ica l  knowledge as  new ven tu re  resou rces  can  be  

su f f i c ien t  to  change  the  innova t ion  and  r i sk - tak ing capab i l i t y  to  

i n te rna t iona l  pe r fo rmance and  acce le ra te  the  

in te rna t iona l i za t ion  o f  new bus inesses  (Osman  e t  a l . ,  2013) ,  

improved  in te rna l  commun ica t ion  ins ide  the  company 

acce le ra tes  the  acqu is i t ion  o f  new techno log ica l  knowledge 

(Y l i -Renko  e t  a l . ,  2002 ) .  

 A longs ide  the  in te rna t iona l i za t ion  p rocess ,  new ven tu res  mus t  

cons tan t l y  advance  the i r  techno log ica l  knowledge.  Th is  i s  

because  advances in  techno logy  no t  on ly  a f fec t  a  h igh - tech  new 

ven tu re 's  capac i ty  to  cus tomize  i t s  p rod uc t  f o r  loca l  marke t  

cond i t ions  bu t  a lso  enab le  i t  to  recogn ize  new deve lopmen ts  in  

techno logy  (Zou  e t  a l . ,  2010) ,  u s ing  h ighe r -con t ro l  en t ry  op t ions 

can  he lp  new ven tu res  ga in  new techno logy knowledge fas te r  

(Zahra  e t  a l . ,  200 0 ) .  

 P rev ious  s tud ies  have  a lso  ind ica ted  tha t  t echno log ica l  

knowledge is  d i rec t l y  connected  wi th  consumer  p re fe rences  and  

b rand  deve lopment ,  techno log ica l  knowledge he lps  en te rp r i ses  

ove rcome the  l iab i l i t ies  o f  newness and  smal lness  by  enab l ing  

them to  p roduce  new p roducts  and  serv i ces  (A r te ,  2017 ) .  

 

 Accord ing  to  H i t t  e t  a l .  (200 0 ) ,  techno log ica l  knowledge  i s  the  

ma in  d r i ve r  o f  long - te rm economic  g rowth ,  the re fo re  i t  may be  

even  more  c ruc ia l  f o r  bus inesses  wi th  wo r ldwide  asp i ra t ions  as 

compet i t ion  in  g loba l  marke tp laces  g rows  f ie rce r  and  more  

f requent  due  to  techno logy ,  Add i t iona l l y ,  i t  was  ment ioned  tha t  

the  company can  lea rn  how to  innova te  by  p roac t i ve ly  us ing 

techno log ica l  knowledge ,  th is  can  lead  to  the  deve lopmen t  o f  
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core  competenc ies  and ,  even tua l l y ,  a  pe rs i s ten t  compet i t i ve  

advantage  (H i t t  e t  a l . ,  2000 ) .   

In  summary ,  based  on  the  ex is t ing  l i te ra tu re ,  i t  i s  reasonab le  to  

hypo thes ize  tha t  the  knowledge  p ro f i l e ,  encompass ing 

in te rna t iona l ,  en t rep reneur ia l ,  marke t ,  and  techno log ica l  

knowledge s ign i f i can t l y  in f luences  the  t im ing ,  speed ,  and  

ove ra l l  success  o f  in te rna t iona l i za t ion  fo r  in te rna t iona l  new 

ven tu res ,  Hence ,  i t  i s  Hypo thes ised  tha t :  

H1:  there  is  a  posi t ive  re la t ionship  be tween Knowledge  and 

INVS’  in te rna t ional i za t ion ,  and  knowledge  enable s  INVs  to  

overcome chal lenges  in  the i r  in te rna t ional i za t ion.  

 

2.4 Second research hypothesis discussion  

 Because  they  had  p r io r  i n te rna t iona l  expe r ience ,  founders  o f  

INVs recogn ize d  oppo r tun i t ies  to  gene ra te  be t te r  p ro f i t s  by 

s ta r t ing en te rp r ises  tha t  ope ra ted  ac ross  na t iona l  bo rde rs  

(McDouga l l  e t  a l . ,  2003 ) ,  one  may have  in te rna t iona l  expe r ience 

th rough s tudy ing,  wo rk ing,  o r  res id ing  e lsewhere  (C la rk  e t  a l . ,  

2018 ) .  Based  on  p rev ious  l i te ra tu re  i t  was  a rgued tha t  p r io r  

i n te rna t iona l  expe r ience  acce le ra tes  the  in te rna t iona l i za t ion 

p rocess  by  ass is t i ng managers  in  iden t i f y ing,  eva lua t ing ,  and  

be t te r  exp lo i t ing  oppor tun i t ies  wh i le  ass is t ing them in  

nav iga t ing the  unp red ic tab i l i t y  o f  fo re ign  marke ts  (Mer t zan is  &  

Hagen,  2022 ) .   

 Accord ing  to  Sap ienza  e t  a l .  (2006 ) ,  manager ia l  expe r ience  

ga ined  f rom p rev ious  in te rna t iona l  expe r ience  inc reases the 

l i ke l ihood  tha t  a  f i rm wi l l  g row and  su rv i ve ,  t h is  expe r ience  can  

a lso  be  used  to  rep lace  o rgan iza t iona l  capab i l i t ies ,  wh ich  

lowers  the  cos t  o f  t ra in ing and  deve lop ing these  capab i l i t ies  fo r  
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in te rna t iona l i z ing bus inesses ,  W ehner  e t  a l .  (2015 )  a rgued tha t  

i n te rna t iona l  expe r ience  o f  INVs founde rs  and  management  

teams a re  assoc ia ted  w i th  abso rp t ive  capac i t y .  

 INVs  have  a  vas t  repe r to i re  o f  rou t ines  f rom p r io r  in te rna t iona l  

expe r iences  to  d raw f rom when fo rmu la t ing  s t ra teg ic  judgments  

rega rd ing  in te rna t iona l  ope ra t ions  ( Zah ra  e t  a l . ,  2005 ) ,  a  

p r imary  source  o f  compet i t i ve  advantage  i s  the  top  

managemen t ' s  p r io r  in te rna t iona l  expe r ience  (B loodgood e t  a l . ,  

1996 ) .  

 Numerous s tud ies  suppo r t  t he  idea  tha t  a  f i rm ’s  in te rna t iona l  

expe r ience  p lays  a  c r i t i ca l  ro le  in  INV ’s  in te rna t iona l i za t ion ,  

these  f i rms a re  a lso  more  l i ke l y  to  pu rsue  an  in te rna t iona l  

bus iness  s t ra tegy  tha t  i s  marked  by  ea r l ie r ,  f as te r ,  and  la rge r  

sca le  and  scope o f  in te rna t iona l  op e ra t ions  (Ku iva la inen  e t  a l . ,  

2012 ) ,  Gr iaco  and  Na ld i  (2024 )  d i scove red  tha t  the  fo re ign 

expe r ience  o f  f ounde rs  be fo re  to  fo rmat ion  no t  on ly  a ids  in  the 

expans ion  o f  INVs bu t  a l so  in f luences  the i r  s t ra teg ies  fo r  

geograph ica l l y  d ive rs i f ied  expo r t  sa les .   

W ehner  e t  a l .  (2015 )  found  tha t  in te rna t iona l  expe r t ise  has  been 

demonst ra ted  to  impac t  h igh - tech  s ta r t -ups '  f o re ign  mode 

se lec t ion ,  the  degree  o f  in te rna t iona l i za t ion  o f  bus inesses ,  the  

u t i l i za t ion  o f  s t ra teg ic  pa r tne rs ,  the  pos t - launch  de lay o f  f o re ign  

sa les ,  and  the  techno log ica l  lea rn ing and  per fo rmance o f  new 

ven tu res .  

 

 D rawing  f rom ear l ie r  resea rch  Eve rs  (2011 )  ment ioned  tha t  

en t repreneu rs  and  TMTs  hav ing  a  h i s to ry  o f  wo rk ing  ab road  a re  

more  l i ke l y  to  be  aware  o f  the  poss ib le  cha l lenges  and  g loba l  

bus iness  oppo r tun i t ies ,  he  a lso  ind ica ted  tha t  severa l  au tho rs  

have  agreed  tha t  hav ing  in te rna t iona l  wo rk  expe r ience  is  a  

requ i rement  f o r  ea r l y  in te rna t iona l i za t ion  and  in te rna t iona l  

o r ien ta t ion ,  th i s  means tha t  bus inesses  tha t  have  i t  a re  more  
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l i ke l y  than  those  tha t  don ' t  t o  i n te rna t iona l i ze  ea r ly  (Eve rs ,  

2011 ) .  

 The  in te rna t iona l  expe r ience  o f  found ing  teams he lps  new 

bus inesses  exped i te  the  in te rna t iona l i za t ion  p rocess  by  

deepen ing the i r  grasp  o f  the  advantages o f  g loba l  marke ts  a nd  

the  bes t  p rac t i ces  fo r  conduct ing g loba l  ope ra t ions  (B runee l  e t  

a l . ,  2018 ) ,  INVs in te rna t iona l i za t ion  i s  c lose ly  t ied  to  the i r  TMTs 

expe r ience .  I t  was  a rgued tha t  bus iness  owners  who have  

worked  in te rna t iona l l y  f rom the  s ta r t  have  a  g rea te r  degree  of  

i n te rna t iona l  wo rk  expe r ience  than  those  who have  chosen to  

unde r take  in te rna t iona l i za t ion  g radua l l y  (Baum,  2011 ) .  One 

o ther  s ign i f i can t  aspec t  tha t  enab les  new fo re ign  ven tu res  to  

bypass  in te rna t iona l i za t ion  s tages i s  the  en t rep reneur -

manager 's  in te rna t iona l  expe r t i se  (Nowinsk i  &  R ia lp ,  2013 ) .  

 The  most  su rp r is ing  resu l t  o f  Mudamb i  and  Zah ra 's  (2007 ) 

research  is  the  impac t  o f  the  in te rna t iona l  expe r ience  o f  

en t repreneu r ia l  TMTs on  a  company 's  capac i t y  to  endu re  in  

ove rseas marke ts .  

 I f  the  founde rs  have  g rea te r  in te rna t iona l  expe r ience  be fo re  

s ta r t ing up ,  they  w i l l  be  be t te r  equ ipped to  hand le  the 

cha l lenges o f  wo rk ing  ac ross  phys ica l  and  menta l  d i s tances  and  

success fu l l y  rea l ize  sa les  revenues  in  the  fo re ign  marke ts  the  

f i rm accesses (Brunee l  e t  a l . ,  2010 ) ,  the  ma in  reasons  why 

TMTs ’  in te rna t iona l  expe r ience  he lps  new ven tu re s 

in te rna t iona l i ze  a re  a  be t te r  unde rs tand ing  o f  g loba l  

oppo r tun i t ies ,  an  enhanced capac i t y  t o  eva lua te  these 

oppo r tun i t ies ,  and  a  more  eage rness  to  se ize  the  oppo r tun i t ies 

(M i lanov  &  Fe rnhaber ,  2014 ) . i t  i s  a rgued tha t  TMT’s 

in te rna t iona l  exper ience  is  l inked  to  a  g loba l  pe rspect ive ,  wh ich  

makes i t  poss ib le  to  take  an  ea r l y  and  p roac t i ve  app roach  to  

in te rna t iona l i za t ion  (M i lanov  &  Fe rnhabe r ,  2014 ) .  
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Fu r the rmore ,  TMTs  wi th  in te rna t iona l  expe r ience  be l ieve  tha t  

i n te rna t iona l i za t ion  is  less  expens ive  than  i t  i s ,  ind ica t ing  tha t  

exposu re  to  d i f f eren t  cu l tu res  can  mot i va te  peop le  to  take  

ac t ion  (M i lanov &  Fe rnhabe r ,  2014) ,  they  a lso  ment ioned  tha t  

the  founde r 's  and  the  mana gement  team' s  in te rna t iona l  

expe r ience  may be  l i nked  to  o the r  e lements  tha t  a re  t yp ica l l y  

thought  to  f ac i l i ta te  ea r l y  in te rna t iona l i za t ion ,  such  as  

p ro f i c iency  in  f o re ign  languages.  An  ea r l y  s tage  o f  

i n te rna t iona l i za t ion  cou ld  be  fac i l i ta ted  by  such  expe r ience ,  

wh ich  cou ld  a lso  lead  to  commerc ia l  t ies  and  a l low 

en t repreneu rs  to  take  advantage  o f  o ther  compan ies '  resources  

(Nowinsk i  &  R ia lp ,  2013 ) .   

 Baum (2011 )  ind ica ted  tha t  p r io r  in te rna t iona l  exper ience  can  

s ign i f i can t l y  l ower  the  expenses  o f  t r y ing  ou t  new ideas  o r  t r ia l  

runs  to  f ind  the  bes t  ones ,  shor ten  the  t ime i t  takes  to  

imp lement  in te rna t iona l i za t ion  p lans ,  and  he lp  m in im ize  the  

number  o f  chances los t  o r  ove r looked .  Consequent l y ,  hav ing 

in te rna t iona l  exper ience  lowers  the  r i sk  o f  conduct ing bus iness  

ove rseas and  ra ises  the  poss ib i l i t y  o f  expand ing in to  o the r  

coun t r ies  (Baum,  2011 ) .   

 One impor tan t  de te rm inan t  o f  in te rna t iona l  en t rep reneur ia l  

o r ien ta t ion  in  top  management  is  the i r  p r io r  in te rna t iona l  

expe r ience  (Dow,  2017 ) ,  moreove r ,  p r io r  in te rna t iona l  

expe r ience  i s  a  ma jo r  f ac to r  in  f os te r ing p recoc i t y  and  bus iness  

expans ion  (Zuche l l a  e t  a l . ,  2007 ) .   

 The  l i t e ra tu re  cur ren t l y  ava i lab le  on  INVs  concurs  tha t  

en t repreneu r ia l  t eams '  o r  managers '  f o re ign  expe r ience  shape s 

the i r  g loba l  pe rspect i ve  and  the  f i rm 's  in t e rna t iona l i za t ion 

s t ra tegy  (Mathews  & Zande r ,  2007 ) .   

 The  in te rna t iona l i za t ion  o f  new ven tu res  i s  though t  to  be  

ind i rec t l y  impacte d  by  in te rna t iona l  exper ience .  Acco rd ing to  
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J iang e t  a l .  (2020)  the  iden t i f i ca t ion  and  cu l t i va t ion  o f  f o re ign 

s t ra teg ic  pa r t ne rs ,  as  we l l  as  the  m i t i ga t ion  o f  de lays  in  

gene ra t ing ove rseas  sa les  pos t -s ta r t -up ,  a re  s t rong ly  

assoc ia ted  w i th  TMT 's  in te rna t iona l  exper iences ,  these 

s t ra teg ic  behav iou rs  a re  expec ted  to  have  a  good  impac t  on  

INVs.    

 A  top  management  team wi th  p r io r  in te rna t iona l  expe r t ise  may 

be  competen t  and  wi l l i ng to  exp lo re  nove l  combina t ions  o f  

c r i t i ca l  resources  ac ross  na t iona l  bo rde rs  ea r l y  in  the  f i rm 's  

ex is tence ,  wh ich  is  one  reason  why compan ies  may 

in te rna t iona l i ze  ea r l y  (C le rcq ,  e t .a l ,  2005 ) .   

 Las t l y ,  a  d i ve rs i f ied  soc ia l  and  p ro fess iona l  c ross -bo rde r  

ne twork  is  bu i l t  by  en t rep reneu rs  w i th  in te rna t iona l  expe r t i se ,  

enab l ing  them to  mob i l i ze  the  resou rces  needed  fo r  

i n te rna t iona l i za t ion .  Consequent l y ,  compared  to  o thers  w i thou t  

such  expe r ience ,  an  en t rep reneu r  w i th  fo re ign  exper ience  wi l l  

be  ab le  to  access  more  resou rces  and  make be t te r  dec is ions  

when i t  comes to  in te rna t iona l i za t ion  (J iang,  2013 ) .  

 Found tha t  hav ing in te rna t iona l  expe r ience  he lps  young 

bus inesses  take  advan tage  o f  poss ib i l i t i es ,  speed up  

in te rna t iona l i za t ion ,  and  pe r fo rm be t te r  ab road ,  i t  i s  

hypo thes i zed :  

H2:  There  is  a  posi t ive  re la t ionship  be tween Entrepreneurs ’  

pr ior  in terna t ional  exper ience and INV’s  

in terna t iona l izat ion ,  and pr ior  in terna t iona l  exper ience 

enables  INVs to  overcome chal lenges in  the i r  

in terna t iona l izat ion.  
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2.5 Third research hypothesis discussion 

 In  the  1980s ,  the  ne twork  theo ry  ga ined  t rac t ion  a f te r  resea rch  

demonst ra ted  tha t  INVs use  ne tworks  to  improve  the i r  

i n te rna t iona l i za t ion ,  i t  was  p roposed  tha t  f i rms re l y  on  

resources  tha t  a re  unde r  the  con t ro l  o f  o the r  bus iness es  and  

tha t  the i r  access  to  these  resou rces  i s  gran ted  by  the i r  ne t work  

membersh ip  (Akh te r ,  2013 ) ,  a  ma jo r  f ac to r  in  the  deve lopment  

and  adop t ion  o f  the  INV th eo ry  has  been the  ne twork  theo ry  o f  

i n te rna t iona l i za t ion ,  wh ich  i s  heav i l y  in f luenced by the  

resource -based  v iew  (O ja la  e t  a l . ,  2018 ) .acco rd ing  to  emp i r i ca l  

research  on  the  impac t  o f  ne tworks  on  in te rna t iona l i z ing 

bus inesses ,  ne tworks  a re  thought  to  be  a  k ey  mo t i va to r  in  these  

bus inesses '  dec is ion  to  go  g loba l  (Kozma &  Sass ,  2019 ) .  

 In  con t ras t  to  the  t rad i t iona l  in te rna t iona l i za t ion  mode l ,  wh ich  

p r imar i l y  concent ra tes  on  fo re ign  marke ts  and  en t rance  

s t ra teg ies ,  t he  ne twork  app roach  p laces  g rea te r  emphas is  on  

the  in f luence  o f  re la t ionsh ip  ne tworks  on  many ou tcomes,  

i nc lud ing  dec is ions  about  marke t  en t ry  and  per fo rmance e f fec ts  

(P resu t t i  e t  a l . ,  2023 ) ,  t yp ica l l y ,  to  f lou r i sh  in  f o re ign  marke ts 

and  a id  in  ea r l y  in te rna t iona l i za t ion ,  INVs make advan tage  o f  

ne twork ing capab i l i t i es  (Akh te r ,  2013 ) .  

 Ne tworks  a re  essen t ia l  f o r  a l l  new bus iness  ven tu res ,  inc lud ing 

the  es tab l ishment  o f  s ta r t -ups  and  wor ldwide  commerc ia l  

expans ion ,  acco rd ing to  ne twork  th eo ry,  they  can  p rov ide  

knowledge,  expe r ience ,  and  re fe r ra ls  to  th e  company and  a re  a  

va luab le  resou rce  un ique  to  the  o rgan iza t ion  and  d i f f i cu l t  t o  

rep l i ca te  (Koch ,  2017 ) ,  ne tworks  p lay  a  c ruc ia l  ro le  in  the  ea r l y  

g loba l  en t ry  and  expans ion  o f  new compan ies  (R ipo l les  &  B l esa ,  

2022 ) .  

 Because  sma l l  bus inesses  in  t rans i t ion  economies  f requent l y  

l ack  the  fo rma l  resou rces  and  es tab l i shed  capab i l i t ies ,  
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in te rna t iona l  ne tworks  a re  c ruc ia l  to  the  in te rna t iona l i za t ion  in  

these  economies  (Mus teen  e t  a l . ,  2014 ) ,  to  improve  the i r  

pos i t i on  in  the  g loba l  marke t  and  c rea te  long - te rm compet i t i ve  

advantages,  emerg ing  marke t  s ta r t -ups  must  mod i f y  the i r  

techno log ica l  capab i l i t i es  t o  hos t  marke ts  th rough  ne tworks  

(Zou  e t  a l . ,  2010 ) .  

 Soc ia l  ne tworks  a re  an  e f fec t i ve  ins t rument  tha t  can  be  used  

by  INVs  to  o f f se t  t he i r  l im i ted  marke t  knowledg e (R ipo l lés  &  

B lesa ,  2022 ) ,  p eop le  and  o rgan iza t ions  ins ide  the  ne twork  

wh ich  cons is ts  o f  compan ies  and  in te rmed ia r ies  f rom a  range 

o f  indus t r ies  become mutua l l y  dependent  and  en tang led  

th rough ongo ing communica t ion  and  t ransac t ions  (Fa laha t  e t  

a l . ,  2018 ) .  Many es tab l ish  long - las t ing  pa r tne rsh ips  based on 

coope ra t ion ,  ne twork  t ies  a re  a  v i ta l  pa thway fo r  many 

bus inesses  to  g row and  penet ra te  new marke ts  (Fa laha t  e t  a l . ,  

2018 ) .  In  t imes o f  ext reme unp red ic tab i l i t y ,  en t rep reneur ia l  

ne tworks  and  the  capac i t y  t o  deepen bonds  wi th  cu r ren t  

assoc ia tes  and  widen  ne twork ing c i r c les  can  es tab l i sh  more  

dependab le  and  s tab le  connec t ions  w i th  the  ou ts ide  

env i ronment  (Zou  e t  a l . ,  2010 ) .  Key resou rces  inc lud ing 

knowledge,  raw mate r ia l s ,  techno logy ,  and  marke ts  a re  

access ib le  th rough ne tworks  (Evers  &  Kn igh t ,  2008 ) .  

 INVs  seem to  benef i t  more  than  la rge r  es tab l i shed  f i rms f rom 

ne tworks  because  on  ave rage ,  t hey have  lower  resou rces  and  

capac i t y  f o r  in te rna t iona l  deve lopment  ( Lamot te  &  Co lov ic ,  

2015 ) ,  In  con t ras t  to  la rge r ,  mo re  es tab l ished  f i rms ,  ne tworks  

p lay  a  c r i t i ca l  ro le  in  f ac i l i ta t ing  INVs ’  ea r l y  marke t  en t ry  and 

he lp ing them ove rcome resou rce  cons t ra in ts  and  a  lack  o f  

l eg i t imacy  in  in te rna t iona l  marke ts  ( Fe rnhabe r  &  L i ,  2013 ) .  

 Fu r the rmore ,  i t  was  d iscove red  tha t  ne two rks  have  an  impact  

on  fo re ign  marke ts  tha t  in te rna t iona l  new en te rp r ises  choose  to  
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en te r ,  bo th  in i t ia l l y  and  sequent ia l l y  (F reeman  & Cavusgi l .  

2007 ) .  

 As  in fo rmat ion  i s  ga ined  th rough  ope ra t ions  as  we l l  as  those  

o f  the i r  compe t i to rs  and  the i r  ne twork  con ta c ts ,  bus iness  

ne tworks  a re  essen t ia l  f o r  knowledge deve lopment  in  the i r  

i n te rna t iona l i za t ion  (Nordman,  2009) ,  pa r tnersh ips  w i th  fo re ign 

pa r tners  he lp  new ven tu res  come up  wi th  concep ts  fo r  c rea t ing 

knowledge- in tens ive  p roducts ,  enhanc ing cus tomer  suppo r t ,  

and  even  cu t t ing  p roduct ion  and  inven to ry  cos ts  by  wo rk ing w i th  

ne twork  pa r tners  (Zou  e t  a l . ,  2010 ) .   

 Eve rs  and  O 'Gorman (2011 )  found  tha t  d i f f e ren t  ne twork  t ies  

have  been demons t ra ted  to  in f luence  the  cho ice  o f  exchange 

pa r tner ,  f o re ign  marke t  access ,  an d  marke t  se lec t ion  ba sed,  

f u r the rmore ,  they  asse r ted  tha t  en t rep reneu rs  choose  

in te rna t iona l  marke ts  in i t i a l l y  th rough  the i r  p r imary bus iness  

ne twork  pa r tners .   

 Ne twork ing  is  essen t ia l  f o r  INVs to  in te rna t iona l i ze  s ince  i t  

he lps  them take  advantage  o f  opp o r tun i t ies ,  ge t  in fo rmat ion  

abou t  f o re ign  marke ts ,  and  ove rcome the  cha l lenge  o f  be ing  

new (Fernhabe r  &  L i ,  2013 ) ,  Ne tworks  p lay  a  s ign i f i can t  ro le  in  

he lp ing INVs dec ide  wh ich  ove rseas marke t  to  en te r  and  how to  

do  so  to  bu i ld  pa r tne rsh ips  w i th  s ign i f i can t  in te rna t iona l  

compan ies ,  and  as  these  f i rms  a re  young and  uns tab le ,  the i r  

connec t ions  sha pe the i r  s t ra tegy  (Gerschewsk i  e t  a l . ,  2015 ) .  

  Ne tworks  suppor t  INVs in  lea rn ing about  f o re ign  marke ts ,  

reduc ing unce r ta in t y ,  and  in f luenc ing  en t rep reneurs  to  innov a te  

in  g loba l  marke ts  (Mus teen  e t  a l . ,  2014 ) ,  INVs ne twork  va r ie t y 

i s  necessa ry  for  these  bus inesses  to  ach ieve  rad ica l  

i n te rna t iona l i za t ion  and  innova t iveness  (Gerschewsk i  e t  

a l .2015) .  
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 Networks  p lay  a  ma jo r  ro le  in  gene ra t ing  new ven tu res  and  

en t repreneu r ia l  ac t i v i t y  i nc lud ing acqu is i t ions ,  pa r tne rsh ips ,  

merge rs ,  and  company d isso lu t ions  (Lans  e t  a l . ,  2015 ) ,  

ne tworks  improve  new ven tu res '  i n te rna t iona l  success  and  a re  

c ruc ia l  f o r  en t rep reneu r ia l  o r ien ta t ion  (Karami  &  Tang,  2019 ) .  

 Compan ies  tha t  a re  in te rna t iona l i z ing can  leverage  the i r  

ne tworks  to  lea rn  abou t  tak ing advantage  o f  g loba l  bus iness  

p rospec ts .  i t  was  found  tha t  ne tworks  have  a  favourab le  impact  

on  pe r fo rmance  and  a re  h igh ly  re la ted  (No rdman,  2009 ) .  A  new 

ven tu re  can  u t i l i ze  ne twork ing dur ing i t s  g loba l  opera t ions  to  

improve  i t s  p roduc ts  and  comprehend  the  fea tu res  o f  spe c i f i c  

p roduct  o f fe r ings  to  meet  the  demands o f  cus tomers  in  f o re ign  

marke ts  (Zou  e t  a l . ,  2010 ) .  

 By  leve rag ing ne tworks  e f fec t i ve ly ,  bus inesses  can  ge t  pas t  

obs tac les  l i ke  sma l l  s i ze ,  insu f f i c ien t  in te rna l  resou rces ,  and  

remoteness  f rom fo re ign  marke ts  (Vas i l chenko  & Mor r i sh,  

2011 ) .  Th is  a l lows  them to  innova te  and  pe r fo rm g loba l l y ,  

resu l t ing  in  h ighe r  expo r t  ea rn ings ,  t hey can  e f fec t i ve ly  

compete  in  the  g loba l  economy by be ing ab le  to  es tab l ish  and  

leve rage  ne tworks  tha t  p romote  p roduct  commerc ia l i za t ion  

across  fo re ign  marke ts  (Vas i lchenko  & Morr i sh ,  2011) .  

 Found  tha t  ne tworks  compensate  INVs fo r  the  lack  o f  

resources ,  acce le ra te  the i r  in te rna t iona l i za t ion ,  and  he lp  them 

ove rcome cha l lenges,  i t  i s  hypo thes i zed :  

 

H3:  There  is  a  posi t ive  re la t ionship  be tween ne tworks  and  

INV 's  in terna t ional i za t ion ,  and  ne tworks  enable  INVs  to  

overcome chal lenges  in  the i r  in te rna t ional i za t ion.  
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2.6 Conceptual  framework of hypotheses  
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2.7 Conclusion of Literature Review.  

 The  exp lo ra t ion  o f  the  In te rna t iona l  New Ventu res  ( INVs) 

theory  re la t ing to  the  mot i ves  t r i gger ing the  es tab l ishment  and  

in te rna t iona l i za t ion  o f  INVs  inc lud ing  knowledge,  f o re ign  

expe r ience ,  and  ne tworks ,  in  pa r t icu la r ,  d iscovers  a  comp lex 

web o f  in te r re la ted  dynamics  tha t  s ign i f i can t l y  i n f luence 

ven tu re  success  in  in te rna t iona l  marke ts .  Seve ra l  s ign i f i can t  

themes  and  ins igh ts  come to  l i gh t  as  conc luded  in  th i s  l i te ra tu re  

rev iew,  p rov id ing  ins igh t  in to  the  comp lex  in te rac t ions  be tween 

INVs '  in te rna t iona l i za t ion  journey and  the i r  mot i ves .  

 Unde rs tand ing  the  h is to ry  o f  en te rp r ises  w i th  a  g loba l  v is ion  

f rom genes is  has  unde rgone  a  pa rad igm change accord ing  to  

the  fundamenta l  p r inc ip les  o f  the  INVs theo ry ,  wh ich  were  f i rs t  

i n t roduced by  Ov ia t t  an d  McDouga l l  (1994 ) .  The  theory  con tes ts  

common unde rs tand ing  by  c la im ing  tha t  some  endeavou rs  w i th  

goa ls  o ther  than  t rad i t i ona l  inc rementa l ism  demons t ra te  an  

ea r l y  and  fas te r  in te rna t iona l i za t ion  p rocess .  

 The  l i te ra tu re  rev iew h igh l igh ts  the  c ruc ia l  ro le  tha t  knowledge  

p lays  in  p rope l l i ng the  in te rna t iona l i za t ion  p rocess  and  

equ ipp ing INVs wi th  the  necessa ry too ls  to  su rmoun t  cha l lenges 

re la ted  to  the i r  f ore ignness ,  newness,  and  smal lness .  

 In te rna t iona l  expe r ience  p lays  a  ma jo r  in f luence  in  

acce le ra t ing  t he  in te rna t iona l i za t ion  p rocess ,  acco rd ing to  the  

INVs theo ry .  Cha l lenged  by  the  t rad i t iona l  s tages  mode l ,  the  

Bo rn  G loba l  app roach  d raws  on  the  expe r ience  o f  the  

in te rna t iona l  marke t  ga ined  by  en t rep reneu rs  and  top 

managemen t  teams.   Expe r t i se  l i ke  th is  h e lps  bus inesses  

in te rna t iona l i ze  ea r l y  and  qu ick l y  by  reduc ing  the  r i sk  o f  be ing 

pe rce ived  as  fo re ign  and  ass is t ing  in  manag ing  the  

unce r ta in t ies  tha t  come wi th  expand ing in te rna t iona l ly .  
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 Networks  show up  as  s t ra teg ic  resou rces  tha t  a re  essen t ia l  to  

INV 's  success .  Soc ia l  and  p ro fess iona l  ne tworks  a re  c ruc ia l  in  

ge t t ing  access  to  knowledge ,  oppo r tun i t ies  fo r  co l labo ra t ion ,  

and  resou rces  needed  fo r  in te rna t iona l i za t ion .  Ne tworks  p lay 

the  ro le  o f  s t ra teg ic  f ac i l i t a to rs ,  he lp ing  INVs  ove rcome the  

ba r r ie rs  o f  be ing  sma l l  by p rov id ing access  to  impor tan t  

resources  and  becoming  less  fo re ign  by  func t ion ing as  a  

condu i t  to  bus iness  p rac t ices  and  loca l  knowledge .  

 The  l i te ra tu re  cons is ten t l y  h igh l igh ts  the  in te rconnectedness  

o f  ne tworks ,  in te rna t iona l  expe r ience ,  and  knowledge as  

mot i ves .  Ra ther ,  they  comb ine  to  deve lop  a  comprehens ive  

s t ra tegy  tha t  g i ves  INVs the  too ls  they need to  manage  the  

d i f f i cu l t i es  tha t  come wi th  ope ra t ing in  a  g loba l  economy.  These  

mot i va t iona l  e lemen ts  p lay  a  c ruc ia l  ro le  in  p romot ing  succes s ,  

rega rd less  o f  the  cha l lenges posed by  un fami l ia r  f o re ign  

env i ronments ,  comp lex  new marke ts ,  o r  the  l im i ta t ions  inhe rent  

i n  be ing  sma l l  p laye rs .  

 The  INVs theo ry and  the  reasons beh ind  in te rna t iona l i za t ion  

have  c rea ted  r ich  oppo r tun i t ies  fo r  f u r the r  rese a rch ,  as  we 

come to  the  end  o f  th is  rev iew.  P rom is ing avenues fo r  

expand ing ou r  knowledge o f  the  ro le  mot i va t ions  p lay  in  INVs ’  

success  inc lude  examin ing the  sub t le  re la t ionsh ips  be tween 

these  mo t i va t ions ,  recogn iz ing the  s ign i f i cance  o f  cu l tu ra l  

con tex ts ,  and  mod i f y ing s t ra teg ies  in  the  age  o f  d ig i ta l  

g loba l i za t ion .  

 As  a  resu l t ,  t he  l i te ra tu re  rev iew sheds l i gh t  on  the  complex 

connec t ions  be tween INVs '  in te rna t iona l i za t ion  journey and 

the i r  mot i va t ions .  W hen i t  comes  to  d i rec t ing  en te rp r ises  

th rough the  i n t r icac ies  and  obs tac les  o f  g loba l  marke ts ,  

knowledge,  i n te rna t iona l  expe r ience ,  and  ne tworks  become no t  

on ly  ind iv idua l  d r ive rs  bu t  a lso  in te r tw ined  fac to rs  tha t  g rea t l y  

impac t  the  success  o f  INVs.  
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Table 1:Summary of Hypotheses 

Hypothesis Description 

H1: There is a positive relationship between knowledge and INVs 

internationalization, and knowledge enables INVs to overcome challenges in 

their internationalization. 

H2: There is a positive relationship between prior international experience 

and INVs internationalization, and prior international experience enables INVs 

to overcome challenges in their internationalization. 

 

H3: There is a positive relationship between networks and INVs 

internationalization, and networks enable INVs to overcome challenges in 

their internationalization. 
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CHAPTER 3:   RESEARCH METHODOLOGY 

 U t i l i z ing a  survey  s tudy  s t ra tegy  to  exam ine  the  cor re la t ions  

be tween var iab les ,  the  research  emp loyed  a  quan t i ta t i ve  

methodo logy.  An  on l ine  quest ionna i re  w i th  c losed -ended 

quest ions  was sen t  to  pa r t ic ipan ts  f rom INVs ope ra t ing  in  Sou th 

A f r i ca ,  regard less  o f  the  t ype  o f  i ndus t ry  they  work  in .  Th is  

chap te r  add resses  the  resea rch  des ign ,  popu la t ion  and  sample ,  

i ns t rument ,  da ta  co l lec t ion  p rocess ,  da ta  ana lys i s ,  and  va l id i t y  

and  re l iab i l i t y  o f  the  s tudy in  l i gh t  o f  these  f ind ings .   

3.1Research Methodology /Paradigm  

 The  resea rche r  used  a  quan t i ta t i ve  research  app roach  fo r  th i s  

i nves t iga t ion .  Through  the  ana lys i s  o f  the  re la t ionsh ip  be tween 

va r iab les ,  ob jec t ive  theo r ie s  can  be  tes ted  th rough quan t i ta t i ve  

research .  These  va r iab les  can  then  be  measu red ,  usua l l y  w i th  

too ls ,  a l lowing numbered  da ta  to  be  sub jec ted  to  s ta t i s t i ca l  

techn iques fo r  ana lys is  (Creswe l l ,  2009 ) .   

 The  pos t -pos i t i v is t  research  pa rad igm,  wh ich  ho lds  th a t  causes 

mos t  l i ke l y  de te rm ine  e f fec ts  o r  ou tcomes ,  was chosen fo r  th i s  

s tudy ,  resea rch  in  the  t rad i t iona l  sense  has  been  based  on  pos t -

pos i t i v i s t  assumpt ions ,  wh ich  a re  more  app l icab le  to  

quan t i ta t i ve  than  to  qua l i ta t i ve  resea rch  (Creswe l l  &  Creswe l l ,  

2018 ) .  

 The  te rm "pos t -pos i t i v i sm"  re fe rs  to  a  way o f  th ink ing  tha t  came 

a f te r  pos i t i v i sm,  quest ion ing the  convent iona l  unde rs tand ing  o f  

knowledge as  abso lu te  t ru th  and  rea l i z ing  tha t  s tudy ing  human 

behav iou r  and  a c t ions  cannot  a l low us  to  be  "pos i t i ve"  abou t  

what  we  know (Creswe l l  &  Creswe l l ,  2018 ) .  
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 Post -pos i t i v is ts  have  a  de te rmin is t i c  ideo logy  (Creswe l l  &  

Creswe l l ,  2018 ) .  As  a  resu l t ,  pos t -pos i t i v i s t s '  resea rch  re f lec t s  

the  necess i t y  o f  de te rm in ing and  eva lua t ing the  fac to rs  tha t  

i n f luence  resu l ts ,  inc l ud ing those  o f  exper iments  (Creswe l l  &  

Creswe l l ,  2018 ) .  In  add i t ion ,  i t  i s  reduc t ion is t  s ince  the  goa l  i s  

to  condense  the  concep ts  in to  a  na r row,  d i s t inc t  co l l ec t ion  o f  

concep ts  fo r  tes t ing ,  such  as  the  var iab les  tha t  make up 

research  quest ions  and  hypo the ses (Creswe l l ,  2009) ,  

Fu r the rmore ,  i n  o rde r  to  reach  conc lus ions  and  gene ra l i ze  

fac ts ,  deduc t i ve  log ica l  reason ing  wi l l  accep t  t he  app l ica t ion  o f  

p re -ex is t ing ru les ,  p resumpt ions ,  f ind ings ,  and  theo r ies 

(Creswe l l ,  2013 ) .  

 Th is  app roach  i s  app rop r ia te  fo r  t he  s tudy  because  the  goa l  

was to  exam ine  the  re la t ionsh ip  be tween cha l lenges and 

mot i ves  fo r  in te rna t iona l i z ing  INVs  ope ra t ing  in  Sou th  A f r i ca .   

3.2 Research Design 

Th is  s tudy  used  an  exp lo ra to ry  resea rch  des ign ,  wh ich  has  the  

fo l lowing goa ls ,  inc reas ing the  resea rche r ' s  f ami l ia r i t y  w i th  the  

p rob lem,  deve lop ing hypo theses,  c la r i f y ing concepts  and  

de f in ing the  p rob lem,  fo rmu la t ing the  p rob lem fo r  more  p rec ise 

inves t iga t ion ,  and  es tab l i sh ing p r io r i t ies  fo r  add i t i ona l  

i nves t iga t ion  (Pawar ,  2020 ) .  

Exp lo ra to ry des ign  has  the  advantage  o f  be ing ab le  to  answer  

quest ions  l i ke  "W ha t , "  "W hy, "  and  "How can  we ge t  there?"  as  

we l l  as  de te rmine  resea rch  goa ls  and  acqu i re  background  

in fo rmat ion  on  a  pa r t i cu la r  i ssue  (Pawar ,  2020 ) ,  Howeve r ,  the  

d isadvan tages  inc lude  the  poss ib i l i t y  o f  an  uns t ruc tu red 

research  s t y le  and  the  poss ib i l i t y  o f  the  en t i re  popu la t ion  be ing 

gene ra l i zed  f rom exp lo ra to ry  research  da ta  (Pawar ,  2020 ) .  
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 The  resea rche r  chose  the  quant i t a t i ve  app roach  to  pe r fo rm an  

on l ine  quest ionna i re  s urvey  s tudy ,  INV 'S  en t rep reneu rs ,  

f ounde rs ,  managers ,  and  s takeho lde rs  ope ra t ing  in  Sou th  A f r i ca  

we re  g iven  access  to  a  c losed -ended  on l ine  ques t ionna i re .  

These  techn iques a re  deemed su i tab le  and  op t ima l  f o r  use  in  

quan t i ta t i ve  resea rch  (F ie ld ,  2009 ) ,  Add i t iona l l y ,  us ing  th i s  

s t ra tegy  w i l l  save  money and  t ime as  p r imary  da ta  w i l l  be  

ga the red  f rom INV 'S  respondents  who a re  based in  South  

A f r i ca .    

 The  advan tage s  o f  adop t ing  the  on l ine  quest ionna i re ,  a re  the 

du ra t ion  requ i red  to  dep loy  a  su rvey in  t he  f ie ld  and  the  ease  

wi th  wh ich  da ta  may be  co l lec ted  can  be  dec reased by 

manag ing  and  d is t r ibu t ing  an  on l ine  su rvey,  in te rac t ions  w i th  

geograph ica l l y  d ispe rsed  responder  g roups and  in fo rma t ion 

serve rs  can  be  conducted  in  rea l - t ime  because  o f  t he  In te rne t ’ s  

speed and  g loba l  reach  (Evans & Mathur, 2005). 

 Cons ide r ing  the  d isadvan tages  o f  on l ine  su rveys ,  numerous 

researche rs  have  examined the  poor  response  ra tes  o f  va r ious  

on l ine  su rveys ;  fu r the rmore ,  there  i s  scan t  ev idence  in  the  

l i te ra tu re  ind ica t ing  tha t  response  ra tes  to  on l ine  surveys  a re  

gene ra l l y  lower  than  those  o f  o the r  survey  fo rms ( Evans & Mathur, 

2005). 
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3.3 Population and Sample  

3.3 .1  Populat ion  

 Par t i c ipan ts  f rom a l l  gende rs ,  races ,  and  ages were  taken  in to  

cons ide ra t ion  fo r  th i s  s tudy,  wh ich  inc luded INV founde rs ,  

en t repreneu rs ,  and  INV s ’  TMTs work ing  in  Sou th  A f r ica .    

 The  popu la t ion  o f  INVs was in te rna t iona l i zed  f rom the  

beg inn ing ,  o r  a lmost  f rom the  beg inn ing ,  Ov ia t t  and  McDouga l l  

(1994 )  de f ine  an  INV f i rm as  “a  bus iness  o rgan iza t ion  tha t  f rom 

incep t ion  seeks  to  d e r i ve  s ign i f i can t  compe t i t i ve  advantage  

f rom the  use  o f  resou rces  and  the  sa le  o f  ou tpu ts  in  mu l t ip le  

coun t r ies ”  p .  (49 ) .   

 Moreove r ,  s tud ies  revea led  examples  o f  INVs tha t  wen t  g loba l  

w i th in  th ree  years  o f  the i r  es tab l ishment  (Kn igh t  &  Cavusg i l  

2004 ) .  

3.3.2 Sample and sampling method 

 W i th  the  he lp  o f  the  Qua l t r i cs  p la t fo rm,  the  resea rche r  

ema i led  pa r t i c ipan ts  in  INVs wi th  a  c losed -ended on l ine  

quest ionna i re  in  an  a t tempt  to  reach  the  ta rge t  popu la t ion  o f  

200  responses.  

 The  s tudy ' s  ta rge t  INVS were  t hose  tha t ,  f rom the  beg inn ing ,  

sought  to  ga in  a  compe t i t i ve  advan tage  th rough  the  use  o f  

resources  and  sa les  in  o the r  coun t r ies  (McDouga l l ,  1994 ) ;  t he 

sample  fo r  th i s  r esea rch  came f rom  INVs opera t ing in  South  

A f r i ca .  

 Non -p robab i l i t y  co nven ience  sampl ing is  the  sampl ing  

methodo logy  used  in  th i s  s tudy  to  f ind  par t ic ipan ts ,  

Conven ience  samp l ing invo lves  choos ing pa r t ic ipan ts  based on 

the i r  f requent  ava i lab i l i t y ,  Conven ience  sampl ing  is  t yp ica l l y  

p re fe r red  by  s tuden ts  ove r  o ther  sample  s t ra teg ies  s ince  i t  
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i s  less  expens ive  and  s imp le r  to  use ,  Conven ience  sampl ing 

f requent l y  a ids  in  ove rcoming  a  number  o f  the  l im i ta t ions  

re la ted  to  resea rch  (Tahe rdoost ,  2016 ) .  

 The  p rec ise  number  o f  in te rna t iona l  new ven tu res  ( INVs)  in  

Sou th  A f r ica  is  sad ly  no t  read i l y  ava i lab l e  f rom any pub l i c l y  

access ib le  sou rce ,  In te rna t iona l  new ven tu res  ( INVs)  in  South 

A f r i ca  a re  no t  o f f i c ia l l y  coun ted  by a  s ing le ,  eas i l y  access ib le  

sou rce ,  the  te rm  " in te rna t iona l  new ven tu re"  can  va ry  s l i gh t l y  

th roughout  sources ,  and  the re  may no t  be  a  cen t ra l i zed  sys tem 

in  Sou th  A f r i ca  keep ing t rack  o f  t hese  pa r t icu la r  k inds  o f  

ven tu res .  

 However ,  t he  resea rche r  looked  fo r  t he  top - l i s ted  INVs 

rega rd less  o f  indus t ry  t ype  th rough va r ious  webs i tes ,  i nc lud ing 

Bus iness  D i rec to ry  South  A f r ica ,  memeburn ,  s ta r tup l i s t .a f r ica ,  

the  INVs '  o f f i c ia l  webs i te s ,  soc ia l  med ia ,  o r  in -pe rson 

in te rac t ions  to  ge t  the  ema i l  add resses  o f  the  founde rs ,  TMTs,  

and  employees o f  the  INVs to  send  inv i ta t ions  to  make i t  eas ie r  

to  access  and  ge t  in  touch  wi th  responden ts .  The  resea rche r  

a lso  made connect ions  w i th  INV  pa r t i c ipan ts  th rough  h is  soc ia l  

ne twork .  

The  se lec t ion  c r i te r ia  f o r  the  s tudy ' s  ta rge t  responden ts  were  

any  respondent  who is  cur ren t l y  wo rk ing as  a  manager ,  

execu t i ve ,  TMTs member ,  emp loyee ,  exper t ,  f ounde r ,  o r  INVs ’  

en t repre neu r .  S ince  these  respondents  a re  fam i l ia r  w i th  

d ig i ta l i za t ion  in  the  workp lace ,  i t  was  an t ic ipa ted  tha t  by  

concen t ra t ing  on  d i f f e ren t  leve ls  o f  leade rsh ip  and 

managemen t ,  pe r t inen t  and  app rop r ia te  responses wou ld  be 

p roduced.   

In i t ia l l y ,  ema i ls  and  soc ia l  ne twork ing  s i t es  l i ke  Facebook,  

Ins tagram,  and  L inked In  we re  used  to  d i s t r ibu te  ques t ionna i res .  

Fo l lowing mu l t ip le  fo l l ow -up  requests ,  136  ou t  o f  the  400  ema i l s  

sen t  to  the  ta rge ted  respondents  we re  re tu rned ,  amoun t ing  to  a  
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34% response  ra te .  Fo l lowing a  met i cu lous  p rocess  o f  remov ing 

any  m iss ing da ta  f rom the  responses ,  114  responses were  le f t .  

Th is  f ina l  number  o f  responses se rved  as  the  s tudy  sample  fo r  

f u r the r  ana lys is .   

 

The  sampl ing adequacy  ana lys i s  us ing Ba r t le t t ’ s  and  KMO was 

pe r fo rmed  to  de te rmine  whe the r  the  s tudy ' s  sample  s i ze  was 

su f f i c ien t .  The  resu l ts  showed tha t  the  samp le  s i ze ' s  KMO was 

g rea te r  than  0 .07 ,  wh ich  i s  rega rded  as  a  good measu re  fo r  

adequate  samp l ing  (F ie lds ,  2013 ) .   

 To  reduce  b ias ,  the  samp le  f rame was  based on  INVs  ope ra t ing  

in  South  A f r ica  tha t  f i t  the  INV 's  paramete rs  and  were  se lec ted  

a t  random,  the  survey  inv i t a t ion  c lea r l y  s ta ted  the  par t ic ipan t ' s  

f reedom to  pa r t i c ipa te ,  t he  resea rche r  avo ided  us ing 

judgmenta l  language in  the  ques t ionna i re ,  and  the  researche r 

assu red  the  pa r t ic ipan t  tha t  they  cou ld  d i rec t  any  quest ions  to  

the  supe rv iso r .  I t  a l so  c la r i f ied  tha t  a l l  i n fo rmat ion  co l lec ted  

f rom pa r t i c ipan ts  wou ld  be  kep t  p r i va te  and  used  on ly  fo r  

research .  

 The  resea rche r  sen t  emai l s  t o  reach  ou t  responden ts  and  

compi le  a  rep resen ta t i ve  samp le .  In fo rma t ion  abou t  the  

pa r t i c ipan ts  was acqu i red  f rom December  1s t ,  2021  to  Feb rua ry 

26 th ,  2022 .   
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Table 2: Sampling of respondents 

D e s c r i p t i o n  o f  r e s p o n d e n t  t y p e ,  e . g .  M a n a g e r ,  
U n i o n  r e p r e s e n t a t i v e ,  s t u d e n t  

N u m b e r  t o  b e  
s a m p l e d  

I N V s ’  E n t r e p r e n e u r s  

I N V s ’  M a n a g e r s ,  T M T s  

I N V s ’  e m p l o ye e s  

1 3 6  

T o t a l  1 3 6  

(source: primary data) 

 

3.4 The research instrument  

 Par t i c ipan ts  we re  g iven  access  to  a  seven -po in t  L i ke r t  sca le  

on l ine  c losed -ended ques t ionna i re  c rea ted  wi th  (Qua l t r i cs )  

so f twa re ,  wh ich  se rved  as  the  da ta  co l lec t ion  ins t rument .   

 C losed-ended  quest ions  a re  more  l i ke l y  to  resu l t  i n  f u l l y  

comple ted  quest ionna i res  wh i le  p reven t ing  i r re levan t  

responses.  C losed -ended  ques t ionna i res  a re  easy to  

adm in is te r ,  code ,  and  ana lyse ,  a l low compar isons  and 

quan t i f i ca t ion ,  and  a re  f requen t l y  used  in  quant i ta t i ve  resea rch  

wh i le  open quest ions  a re  used  in  qua l i ta t i ve  resea rch  (B i rd ,  

2009 ) .  

3.4.1 Sample criteria constructs: 

 Ov ia t t  and  McDouga l l  (1994)  o f fe red  a  theo re t i ca l  f ramework  

fo r  research ing  g loba l  new in i t ia t i ves ,  wh ich  they  cha rac te r i zed  

as  “bus iness  o rgan iza t ions  tha t ,  f rom incep t ion ,  seek  to  de r i ve 

s ign i f i can t  compet i t i ve  advan tage  f rom the  use  o f  resou rces  and  

the  sa le  o f  ou tpu ts  in  mu l t ip le  coun t r ies”  (p .  49 ) ,  Thus ,  the  

researche r  con f i rmed  tha t  the  INVs respondents  me t  the  c r i te r ia  
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o f  the  samp le  and  tha t  f rom incep t ion  o r  nea r l y  f rom incep t ion  

conduc ted  the i r  bus inesses  in  mu l t ip le  coun t r ies .  

3.4.1.1 INV internationalization: 

 The  resea rch  ope ra t iona l i zed  the  in te rna t iona l i za t ion  

dependent  va r iab le  on  a  seven - i tem L ike r t  sca le  f rom 1  to  7  (7  

h igh ly  agree ) ,  Expand ing on  ear l i e r  works  o f  l i te ra tu re  the  

research  used  in te rna t iona l  pe r fo rmance to  measure  INVs ’  

i n te rna t iona l i za t ion ,  Gerschewsk i  e t  a l  (2015 )  ind ica ted  tha t  

seve ra l  scho la rs  ha ve  adopted  f inanc ia l  and  ope ra t iona l  

pe r fo rmance to  be  ab le  to   measu re  in te rna t iona l  per fo rmance,  

In  add i t i on ,  R ipo l les  and  B lesa  (2022 )  ind ica ted  seve ra l  i tems 

to  gauge a  company 's  in te rna t iona l  pe r fo rmance,  t ha t  i s ,  

p ro f i tab i l i t y ,  marke t  sha re ,  sa les  vo lume,  marke t  access ,  and  

gene ra l  pe r fo rmance ,  thus ,  the  ques t ionna i re  see  (Append ix  A)  

has  cove red  quest ions  re la ted  to  the  f inanc ia l  and  ope ra t iona l  

pe r fo rmance o f  INVs ,  inc lud ing in te rna t iona l  sa les  v o lume,  

In te rna t iona l  sa les  g rowth ,  In te rna t iona l  p ro f i tab i l i t y ,  Ove ra l l  

i n te rna t iona l  pe r fo rmance ,  f u r the r  EFA and sca le  re l i ab i l i t y  to  

ve r i f y  the  sca le ’s  re l iab i l i t y  and  va l id i t y .  

3.4.1.2 Prior international experience: 

 The  resea rche r  ope ra t iona l i zed  the  independent  va r iab le  p r io r  

i n te rna t iona l  exper ience  on  a  seven - i tem L ike r t  sca le  f rom 1  to  

7  (7  h igh ly  agree ) ,  Bu i ld ing on  ea r l i e r  resea rch ,  p r io r  

i n te rna t iona l  expe r ience  can  be  eva lua ted  in  a  seve ra l  ways ,  

i nc lud ing  overseas  commerc ia l  dea l ings  and  in te rna t iona l  sa les  

expe r ience  (Rueber  &  F ische r ,  1997 ) ,  Acco rd ing ly ,  the  

quest ionna i re  tha t  was g iven  to  the  par t i c ipan ts  asked  abou t  

the i r  expe r ience  wi th  bus iness  and  se l l i ng opera t ions  ab road  

and  how does  th is  expe r ience  impact  the i r  INVs ;  p lease  re fe r  to  

Append ix  A  fo r  de ta i l ,  add i t iona l l y ,  t o  ve r i f y  the  va l id i t y  and  
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re l iab i l i t y  o f  the cons t ruc t ,  EFA and  sca le  re l iab i l i t y  we re  

car r ied  ou t .  

3.4.1.3 Knowledge:  

 The  resea rch  ope ra t iona l i zed  the  p r io r  knowledge 

in te rdependent  var iab le  on  a  seven - i tem L iker t  sca le  f rom 1  to  

7  (7  h igh ly  agree ) ,  

 The  cons t ruc t ion  was deve loped by  the  resea rche r  us ing 

p rev ious  l i te ra tu re  as  a  bas is .  Resea rch  has  shown tha t  marke t  

knowledge,  such  as  sa les ,  p romot ions ,  d i s t r ibu t ion ,  and 

cus tomer  re la t ionsh ips ,  in f luences the  in te rna t iona l i za t ion  o f  

new ven tu res  (Na ld i  &  Zah ra ,  2007 ) .  Add i t iona l l y ,  techno log ica l  

knowledge inc ludes  ways  to  p roduce  p roducts  and  serv i ces ,  as  

we l l  as  ways  to  p lan  and  deve lop  the  p roduc t ion  p rocess .  EFA 

and  sca le  re l iab i l i t y  we re  conducted  to  ensu re  the  va l id i t y  and  

re l iab i l i t y  o f  the  sca le ,  t he  resea rche r  employed  the  cons t ruc t  

on  the  quest ionna i re ,  wh ich  inc luded  i tems  abou t  marke t  and  

techno log ica l  knowledge (Append ix  A ) .  

3.4 .1 .4  NETWORKS:  

 The  resea rch  ope ra t iona l i zed  ne tworks  in te rdependent  

va r iab le  on  a  seven - i tem L ike r t  sca le  f rom 1  to  7  (7  h igh ly  

agree ) ,  Ut i l i z ing p r io r  resea rch  as  a  foundat ion ,  the  inves t iga to r  

c rea ted  the  cons t ruc t ion ,  bus iness  and  soc ia l  ne tworks  were 

measured  to  demonst ra te  the  degree  to  wh ich  a  company has  

connec t ions  w i th  i t s  n e twork ,  wh ich  inc ludes  supp l ie rs  and  

r i va ls   (R ibe i ro  e t  a l ,  202 1 ) ,  i n  add i t ion ,  I t  has  been 

recommended,  based on  ea r l ie r  research ,  to  de te rmine  the  

measure  tha t  mos t  accu ra te l y  cap tu red  the  degree  o f  

ne twork ing be tween the  ma in  company and  o the r  s takeho l de rs ,  

such  as  r i va ls ,  supp l ie rs ,  cus tomers ,  co l labo ra to rs ,  and  o the r  

i ns t i tu t iona l  en t i t ies  (Ge  & W ang,  2013 ) ,  thus ,  the  quest ionna i re  

cove red  quest ions  rega rd ing re la t ionsh ips  among 
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INVs and  the i r  s takeho lde rs ,  see  (Append ix  A) ,  to  f u r ther  

assess  the  cons t ruc t  va l id i t y  and  re l i ab i l i t y ,  EFA and  sca le  

re l iab i l i t y  were  used .  
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Table 3: Measurement instrument 

Description of construct/variables/items Sourced from Prior reliability and 

validity issues 

Internationalization (international performance) G e r s c h e w s k i  

e t  a l .  ( 2 0 1 5 )  

 

R i p o l l e s  &  

B l e s a  ( 2 0 2 2 )  

Operational 

performance α =.94 

Financial 

performance α =.91 

 

 International 

performance α =.91 

International experience (Reuber & 

Fischer, 2007) 

 N.A 

knowledge ( N a l d i  &  

Z a h r a ,  2 0 0 7 )  

Market knowledge α = 

.92 

Technological 

knowledge α = .87 

Networks 

 

 

  

( G e  &  W a n g ,  

2 0 1 3 )  

 

 

( R i b e i r o  e t  

a l ,  2 0 2 1 )  

Business networks 

α=.824 

Social networks 

α=.779 

Networks (social and 

business ties α=.71) 
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3.5 Procedure for data col lection  

  An  on l ine  c losed -ended ques t ionna i re  c rea ted  by Qua l t r i cs  

was  used  to  co l lec t  the  da ta ,  and  responses were  g a the red  

be tween December  2021 and  Feb rua ry  26 ,  2022.  Th rough  

ema i l s  and  soc ia l  med ia ,  ques t ionna i res  were  sen t  to  INVs '  

f ounde rs ,  emp loyees,  TMTs,  and  en t rep reneu rs .    

3.6 Data Analysis and interpretation: 

 The  SPSS v27  so f twa re  was  used  fo r  da ta  ana lys is  and  tes t ing 

o f  hypo theses.  A f te r  sc reen ing  the  da ta ,  the  resea rche r  

conduc ted  the  an a lys is  acco rd ing ly ,  F requenc ies ,  Desc r ip t i ve  

S ta t is t i cs ,  E xp lo ra to ry  Fac to r  A na lys i s  (EFA)  to  tes t  va l id i t y ,  

Sca les  Re l iab i l i t y ,  Mu l t ip le  L inear  Regress ion ,  and  f i na l l y  the  

Non -Paramet r ic  tes t ing.   

3.6.1 Exploratory Factor Analyses: 

 The  da ta  fo r  th i s  s tudy  were  ana lysed  us ing exp lo ra to ry  fac to r  

ana lys is  (EFA) .  Th is  was  car r ied  ou t  to  gua ran tee  

comprehens ion  o f  in te rp re ta t ion  and  re la t ionsh ip  pa t te rns ,  EFA 

a re  techn iques  fo r  iden t i f y ing  c lus te rs  o f  va r iab les .  These  

techn iques have  th ree  ma in  uses ,  to  unde rs tand  the  s t r uc tu re 

o f  a  se t  o f  va r iab les ,  to  cons t ruc t  a  quest ionna i re  to  measu re 

an  unde r l y ing  var iab le ,  and  to  reduce  a  da ta  se t  to  a  more  

manageab le  s i ze  wh i le  re ta in ing  as  much o f  the  o r ig ina l  

i n fo rmat ion  as  poss ib le  (F ie ld ,  2013 ) .  

 The  researche r  used  P romax and  the  p r inc ip le  ax is  f ac to r ing 

techn ique  s ince  i t  i s  a  qu icke r  p rocess  fo r  huge da ta  se ts  and  

can  reduce  the  number  o f  va r iab les  and  the i r  re la t ionsh ips  

( f ie ld ,  2 013 ) .  
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3.6.2 Linear regression analyses: 

 The  p red ic t i ve  va r iab les ,  knowledge,  p r io r  in te rna t iona l  

expe r ience ,  and  ne tworks  were  tes ted  us ing mu l t ip le  l i nea r  

regress ion  conce rn ing  the  dependent  va r iab le ,  INVs 

in te rna t iona l i za t ion ,  Regress ion  ana lys is  i s  th e  p rocess  o f  

f i t t ing  a  l inea r  mode l  to  ou r  da ta  to  fo recas t  va lues  o f  one  o r  

more  p red ic to r  var iab les  (a l so  known  as  independent  va r iab les )  

f rom the  va lues  o f  an  ou tcome va r iab le  (a l so  known  as  a  

dependent  var iab le ) .  The  method  is  commonly  re fe r red  to  as  

s imp le  regress ion  when there  is  jus t  one  p red ic to r  va r iab le  in  

the  mode l ;  mu l t ip le  regress ion  i s  t he  te rm used when the re  a re 

seve ra l  p red ic to rs .  Thanks  to  th i s  too l ,  we  can  do  more  w i th  the  

da ta  we  have  acqu i red  than  we  cou ld  have  imag ined  ( f ie ld ,  

2013 ) .  

3.7 Validity and reliability of research   

 Va l id i t y  exp la ins  how we l l  the  co l lec ted  da ta  covers  the  ac tua l  

a rea  o f  inves t iga t ion  ( Tahe rdoost ,  2016 ) ,  W hether  an 

ins t rument  t ru l y  measures  wha t  i t  i s  in tended to  measure  is  

re fe r red  to  as  va l id i t y  ( f ie ld ,  2013 ) .   

 Re l iab i l i t y  re fe rs  to  the  measu re 's  capac i t y  to  y ie ld  the  same 

ou tcomes under  the  same c i rcumstances .  The  ins t rument  needs 

to  be  re l iab le  to  be  va l id .  Tes t ing  the  same group  o f  peop le  

tw ice  i s  the  s imp les t  t echn ique  to  de te rmine  dependab i l i t y  

because  a  re l iab le  ins t rument  w i l l  y ie ld  resu l t s  tha t  a re  s im i la r  

a t  bo th  t imes ( tes t– re tes t  re l iab i l i t y )  (F ie ld ,  2013 ) .   

 Reduc ing measu rement  e r ro r  was ano the r  goa l  o f  the  va l id i t y  

and  re l iab i l i t y  tes ts  (F ie ld ,  2009 ) ,  thus ,  i t  was  c ruc ia l  to  assess  

the  va l id i t y  and  re l iab i l i t y  o f  the  ins t rumen t ,  sca le ,  and 

cons t ruc ts  because  th is  s tudy  measu red  the  var ious  cons t ruc ts  

us ing  a  quest ionna i re  w i th  mu l t i - i t em sca les .  W i th  the  a id  o f  



 

   

50 

these  tes ts ,  the  resea rche r  was  ab le  to  de te rm ine  whe the r  the  

s tudy  was  accu ra te l y  and  cons is ten t l y  measu r ing the 

ob jec t i ves .  

            3 .7 .1  Ex te rna l  va l id i ty  

 Ex te rna l  re fe rs  to  t he  gene ra l i zab i l i t y  o f  the  t rea tment  e f fec t  to  

d i f f e ren t  popu la t ions ,  se t t ings ,  t rea tmen t  f ac to rs ,  o r  

measurement  va r iab les  and  is  re fe r red  to  as  va l id i t y  (Fe r guson,  

2004 ) .  

 The  samp le  da ta  was ga thered  in  a  va r ie t y  o f  con tex ts ,  

i nc lud ing  INVs ope ra t ing  in  South  A f r ica  and  hav ing  a  p resence  

in  o the r  coun t r ies ,  a  range  o f  ages ,  and  founde rs  w i th  

backgrounds bo th  domest ica l l y  and  ou ts ide  who rece ived  

va ry ing  degrees  o f  suppo r t .  Due  to  th is  d i ve rs i t y ,  the  s tudy  was 

ab le  to  p roduce  re l iab le  f ind ings  tha t  cou ld  be  app l ied  to  the  

INV popu la t ion  in  SA .  As  a  resu l t ,  the  s tudy con t r ibu tes  to  

ex te rna l  va l id i t y .   

3.7.1 Internal validity 

 In te rna l  va l id i t y  re fe rs  to  the  leve l  o f  assu rance  wi th  wh ich  

c la ims  about  the  connec t ions  be tween  va r iab les  can  be  made 

in  l i gh t  o f  how the  va r iab les  were  measu red  o r  mod i f ied  

(Ferguson ,  2004 ) .  

 De te rm in ing in te rna l  va l id i t y  i s  a  log ica l  p rocedu re  tha t  i s  p re -

p lanned  in  the  s tudy  des ign  (F erguson ,  2004) ,  I t  was 

an t i c ipa ted  tha t  the  la rge  popu la t ion  s i ze  and  adhe rence  to  the  

s tudy  p lan  wou ld  enhance  in te rna l  va l id i t y  (Creswe l l ,  2013 ) .  

   The  pa r t ic ipan ts  we re  asked  to  p rov ide  exp l ic i t  answers  to  

the  ques t ionna i re ,  and  t h is  was s t ressed .  Add i t iona l l y ,  because  

the  ins t rument  emp loyed  was no t  newly  deve loped,  a  d i f f e ren t  
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t ype  o f  INV  pa r t i c ipan ts  w i th  an  in te rna t iona l  o r  g loba l  m ind -se t  

was randomly  se lec ted  dur ing the  same pe r iod ,  Respondents  

we re  a l l  g i ven  iden t i ca l  ques t ionna i res  a t  the  same t ime  (F ie ld ,  

2013 ) ,  in  add i t ion ,  i t  was  an t ic ipa ted  tha t  the  random pa r t ic ipan t  

se lec t ion  w i l l  enhance  the  in te rna l  va l id i t y  tes t  f ind ings  

(Creswe l l ,  2013 ) ,  As  a  resu l t ,  the  resea rch  ough t  to  suppo r t  

i n te rna l  va l id i t y .   

3.7 .3  Rel iab i l i ty  

 Re l iab i l i t y  i s  th e  ex ten t  to  wh ich  measu r ing  a  phenomenon 

p roduces  cons is ten t  f ind ings ,  the  most  common ly  used  in te rna l  

cons is tency s ta t is t i c  i s  the  Cronbach  A lpha  coe f f ic ien t .  L ike r t  

sca les  a re  rega rded  as  the  mos t  app rop r ia te  way to  measure  

re l iab i l i t y .  A l though the re  a r e  no  se t  requ i rements  fo r  in te rna l  

cons is tency,  mos t  agree  tha t  0 .70  i s  a  m in imum (Tahe rdoost ,  

2016 ) .  
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CHAPTER 4:   PRESENTATION OF RESULTS 

 4.1 Introduction 

 The  ou tcomes o f  the  da ta  ana lys i s  a re  p resen ted  in  t h i s  

chap te r  in  connect ion  to  the  resea rch  qu est ions  and  hypo thes is .  

The  sample  desc r ip t ion  comes  f i rs t ,  exp lo ra to ry  fac to r  ana lys is  

(EFA) ,  then  l inea r  regress ion ,  and  las t l y ,  a  non -pa ramet r ic  tes t  

tha t  i s  used  to  assess  the  hypo theses.   

4.2 Demographic profi le of respondents  

Par t i c ipan ts  inc luded  INVs ’  f ounde rs \en t rep reneurs ,  TMTs ,  and  

emp loyees  in  South  A f r ica .    

4.2.1 Respondents Characteristics  

 One hund red  and  four teen  rep l ies  we re  ob ta ined .  Be fo re  

beg inn ing the  da ta  ana lys i s  p rocedu re ,  the  resea rche r  

combined  the  pa r t i c ipan t  da ta  and  began by  c lean ing up  any  

m iss ing  da ta .  As  a  resu l t ,  the  number  o f  pa r t ic ipan ts  was 

lowered  f rom 136  to  114 .   

 Tab le  4  and  F igu re  2  i l lus t ra te  the  age  d is t r i bu t ion  o f  

pa r t i c ipan ts  in  th is  resea rch :  39  responden ts  (34 . 2%) fe l l  

be tween the  25  and  34  age  range ,  6 5  responden ts  (57%)  were  

in  the  35–44 age  range ,  9  responden ts  (7 .9%) were  in  the  45 –

54  age  range,  and  1  respondent  (0 . 09%) was in  the  55 –64 age  

range .  
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what is your Age? 

 Frequency Percent Valid Percent 

Cumulative Per-

cent 

Valid 25-34 39 34.2 34.2 34.2 

35-44 65 57.0 57.0 91.2 

45-54 9 7.9 7.9 99.1 

55-64 1 .9 .9 100.0 

Total 114 100.0 100.0  

Table 4: Age of respondents 

 

 

 

 

 

II Figure 2: Age of respondents 
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4.2.2 Gender 

 Par t i c ipan ts '  gende rs  a re  shown in  Tab le  5  and  F igure  3 ,  w i th  

62  men mak ing up  54 .4% o f  the  samp le ,  51  women mak ing up  

44 .7%,  and  1  non -b ina ry/ th i rd  gende r  mak ing  up  0 . 09%.   

 

what is your Gender? 

 Frequency Percent Valid Percent 

Cumulative Per-

cent 

Valid Male 62 54.4 54.4 54.4 

Female 51 44.7 44.7 99.1 

Non-binary / third gender 1 .9 .9 100.0 

Total 114 100.0 100.0  

Table 5: Gender of respondents 

 

III Figure 3: Gender of respondents 
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4.2.3 The level of education: 

 The  pe rcen tage  o f  INV  pa r t ic ipan ts  w i th  vary ing  leve ls  o f  

educa t ion  is  shown in  Tab le  6  and  F igure  4  O f  the  samp le  as  a  

who le ,  98  responden ts ,  o r  8 6%,  have  pos t -g radua ted ,  6  

respondents  (5 .3%)  have  a t tended  h igh  schoo l ,  and  10 

respondents  (8 .8%)  have  a t tended co l lege .   

 

what is the level of your Education? 

 Frequency Percent Valid Percent 

Cumulative Per-

cent 

Valid high school 6 5.3 5.3 5.3 

undergraduate 10 8.8 8.8 14.0 

post graduate 98 86.0 86.0 100.0 

Total 114 100.0 100.0  

Table 6: Level of respondents’ education 

 

 

IV Figure 4: Respondents’ level of education 
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4.2.4 INVs’ characteristic: 

 Tab le  7  and  F igure  5  shows  tha t  the  ma jo r i t y  o f  INVs ( 44 .7% 

o f  a l l  INV rep l ies)  we re  es tab l ished  be tween 5  and  10  yea rs ,  

f o l lowed by  31 .6% f rom 3 -5  yea rs ,  17 .5% f rom 1 -3  yea rs ,  and 

6 .1% f rom >10 yea rs .   

 

what is the Age of your international venture? 

 Frequency Percent Valid Percent 

Cumulative Per-

cent 

Valid 1-3 years 20 17.5 17.5 17.5 

3-5 years 36 31.6 31.6 49.1 

5-10 years 51 44.7 44.7 93.9 

> 10 years 7 6.1 6.1 100.0 

Total 114 100.0 100.0  

Table 7: Age of INVs 

 

V Figure 5: Age of INVs 
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4.3 Results pertaining to Hypotheses  

 The  resu l t s  f o r  hypo thes es  tes t ing  inc lud ing  desc r ip t i ve  

s ta t is t i cs ,  exp lo ra to ry  fac to r  ana lys i s  (EFA) ,  re l i ab i l i t y ,  and 

s imp le  l inea r  regress ion  fo l lowed  by  non -pa ramet r ic  tes t s  a re  

shown in  the  fo l lowing  subsect ions :   

4.3.1 DESCRIPTIVES and FREQUENCIES 

 The  f requenc ies  and  desc r ip t i ve  s t a t is t i cs  o f  the  ma jo r  

va r iab les  bo th  dependent  and  independent  as  we l l  as  the 

s tanda rd  dev ia t ion  and  mean va lue  ob ta ined  f rom the  

respondents '  seven -po in t  L i ke r t  sca le  wh ich  represen ted  the i r  

degree  o f  agreemen t  o r  d i sagre ement  a re  shown in  th is  sec t ion .  

 

4.3.1.1 Prior International Experience: 

Acco rd ing to  the  desc r ip t i ve  da ta  Tab le  8  rep resen t  tha t ,  PE4 

(mean  = 6 .09 )  was  the  h ighes t  ra ted  i tem wi th  the  p r io r  

i n te rna t iona l  expe r ience  cons t ruc t ,  f o l l owed by  PE5 (mean  = 

6 .04) ,  wh i le  PE1 and  PE3 (mean =  5 .97)  we re  the  lowest .  

Because  each  i tem ’s  mean va lue  was h igher  than  the  sca le  

m idpo in t  (4 ) ,  they  were  a l l  g i ven  h igh  ra t ings ,  f o l lowed by Tab le  

9  rep resen t ing  the  percen tage  o f  f requenc ies .  
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Table 8: Descriptive Statistics for Prior International Experience 

 IV: Prior international experience 

 

Mean Standard deviation 

PE1: Thanks to my prior international 

work experience, I know how to start a 

viable business venture 

5.97 .982 

PE2: Thanks to my prior international 

work experience, I know well clients 

problems 

5.98 .912 

PE3: Thanks to my prior international 

work experience, I can identify 

opportunities in the international market 

5.97 1.085 

PE4: Thanks to my prior international 

work experience, am comfortable at 

work as I know how business works 

6.09 .089 

PE5: Thanks to my prior international 

experience, my hand on experiences 

with a technology that is important for 

my forthcoming business 

6.04 .925 
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Table 9: Percentage of frequencies (Prior Experience) 

Items n Completely 
Disagree 

Mostly 

Disagree 

Somewhat 

Disagree 

Neither 

Agree or 

Disagree 

Somewhat 

Agree 

Mostly 

Agree 

Completely 

Agree 

PE1 114 0% 0.09% 1.8% 2.6% 21.9% 39.5% 33.3% 

PE2 114 0% 0.09% 0.09% 0.09% 25.4% 40.4% 31.6% 

PE3 114 0.09% 0.09% 0.09% 3.5% 21.9% 35.1% 36.8% 

PE4 114 0.09% 0% 0.09% 0.09% 19.3% 41.2% 36.8% 

PE5 114 0.09% 0% 0.09% 0.09% 23.7% 37.7% 36% 

 

4.3.1.2 Knowledge: 

KNW 8 (mean  =  6 .05 )  was the  i tem wi th  the  h ighes t  ra t ing  w i th  

the  p r io r  f o re ign  expe r ience  cons t ruc t ,  f o l lowed by KNW 5 (mean 

=  5 .94 )  in  the  desc r ip t i ve  da ta ;  KNW 1 and KNW 3 (mean  = 5 .82 )  

we re  the  lowes t  ra ted  i tems  as  a  resu l t .  A l l  o f  the  i tems  rece ived  

h igh  ra t ings  s ince  the i r  means exceeded the  sca le 's  m idpo in t  

as  shown in  Tab le  10 ,  f o l low th is  Tab le  11  represen ts  the  pe r -

cen tage  o f  f requenc i es .  
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Table 10: Descriptive Statistics for Knowledge 

Variable: IV Knowledge Mean Standard deviation 

KNW1: please indicate to what level you Agree or 

Disagree with the following statement - my 

knowledge of ways to produce products\services 

similar to that of my forthcoming business 

5.82 1.069 

KNW2: please indicate to what level you Agree or 

Disagree with the following statement - my 

knowledge of products\services similar to that of 

my forthcoming services\products 

5.89 .896 

KNW3: please indicate to what level you Agree or 

Disagree with the following statement - my 

knowledge of specific standards similar to that my 

forthcoming products\services would need to 

meet 

5.82 .908 

KNW4: please indicate to what level you Agree or 

Disagree with the following statement - my 

knowledge of different customers problems simi-

lar to that my forthcoming business could help 

with 

5.91 .878 

KNW5: please indicate to what level you Agree or 

Disagree with the following statement - my 

knowledge of ways customers use products\ser-

vices similar to that my forthcoming business 

5.94 .834 
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KNW6: please indicate to what level you Agree or 

Disagree with the following statement - my 

knowledge of suppliers in the markets similar to 

that my forthcoming business 

5.88 .884 

KNW7: please indicate to what level you Agree or 

Disagree with the following statement - my 

knowledge about market functions similar to that 

my forthcoming business 

5.89 .849 

KNW8:please indicate to what level you Agree or 

Disagree with the following statement - my 

knowledge of specific technology important of my 

forthcoming business 

6.05 .762 

 

 

Table 11: Percentage of Frequencies (knowledge) 

Items n Completely 

Disagree 

Mostly 

Disagree 

Somewhat 

Disagree 

Neither 

Agree or 

Disagree 

Somewhat 

Agree 

Mostly 

Agree 

Completely 

Agree 

KNW1 114 0.9% 0% 0.09% 7% 28.1% 32.5% 30.7% 

KNW2 114 0% 0% 0.09% 3.5% 29.8% 36.8% 28.9% 

KNW3 114 0% 0% 1.8% 3.5% 30.7% 39.5% 24.6 

KNW4 114 0% 0% .09% 3.5% 27.2% 40.4% 28.1% 
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KNW5 114 0% 0% .09% 1.8% 27.2% 43% 27.2% 

KNW6 114 0% 0% 1.8% 1.8% 29.8% 40.4% 26.3% 

KNW7 114 0% 0% 1.8% .09% 28.9% 43.9% 24.6% 

KNW8 114 0% 0% 0% .09% 23.7% 44.7% 30.7 

 

 

4.3.1.3 Networks: 

In  the  desc r ip t i ve  da ta ,  NET7 (mean =  6 .20 )  had  the  g rea tes t  

ra t ing  w i th  the  p r io r  f o re ign  exp e r ience  cons t ruc t ,  f o l l owed by  

NET5 and  NET4 (mean = 6 .19 ) .  As  a  resu l t ,  NET2 (mean = 5 .98 )  

had  the  lowes t  ra t ings .  S ince  the  means o f  the  i tems  were  

h ighe r  t han  the  sca le 's  m idd le  po in t ,  a l l  o f  the  i tems were  ra ted  

h igh ly  as  shown in  Tab le  12 ,  f o l lowed by  Tab le  13  rep resen t ing 

the  pe rcen tage  o f  f requenc ies .  
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Table 12:Descriptive statistics for Networks 

Variable: IV Networks Mean Std Deviation 

NET1: your INV experiences high 

frequency of communication with 

other export associations 

5.97 . 

NET2: your INV experiences high 

frequency of participation with the 

local international trade 

5.98 .922 

NET3: In our relationships, other 

parties always keep promises to us 

6.05 1.159 

NET4: We discuss regularly with our 

key network partners how we can 

support each other 

6.19 .967 

NET5: We almost always solve 

problems constructively with our 

network partners 

6.19 .967 

NET6: We know our network 

partners, markets, products\services 

strength\weaknesses 

6.07 .806 

NET7: In our firm managers and 

employees often give feedback about 

to each other 

6.20 .904 
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Table 13: percentage of frequencies (Networks) 
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4.3.1.4 Internationalization:  

W ith  rega rd  to  the  in te rna t iona l i za t ion  dependen t  cons t ruc t ,  

INT3 (mean = 5 .82 )  rece ived  the  h ighes t  ra t ing  in  the  descr ip -

t i ve  da ta ,  f o l lowed by INT2 (mean  =  5 .76 ) ,  and  INT3 (mean  =  

5 .75) ,  wh ich  rece ived  the  lowest  ra t ings .  A l l  o f  the  i t ems  re -

ce ived  good ra t ings  s ince  the i r  means were  g rea te r  than  the  

m idd le  po in t  o f  the  sca le  as  shown in  Tab le  14 ,  f o l lowed by  

Tab le  15  represen t ing  the  pe rcen tage  o f  f requenc i es .  

 

 

Table 14: Descriptive Statistics for Internationalization 

DV: Internationalization 

(Items) 

Mean  Standard deviation 

INT1: your INV international sales have 

increased (last 3 years) 

5.75 .927 

INT2: your INV profitability have increased (last 

3 years) 

5.76 .886 

INT3: your INV international performance have 

improved (last 3 years) 

5.82 .992 
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Table 15: Percentage of Frequencies (Internationalization) 

Items  n Completely 

Disagree 

Mostly 

Disagree 

Somewhat 

Disagree 

Neither 

Agree or 

Disagree 

Somewhat 

Agree 

Mostly 

Agree 

Completely 

Agree 

INT1 114 0% .09% 1.8% 4.4% 25.4% 49.1% 18.4% 

INT2 114  .09%  6.1% 26.3% 48.2% 18.4% 

INT3 114 .09% .09%  5.3% 21.9% 49.1% 21.9% 

 

 

4.3.2 Exploratory Factor Analysis (EFA): 

The th ree  cons t ruc t ions ,  knowledge (KNW ),  p r io r  in te rna t iona l  

expe r ience  (PE) ,  and  ne tworks  (NET)  cons t i tu ted  the 

independent  va r iab les  in  the  s tudy ,  wh i le  t he  cons t ruc t  o f  

i n te rna t iona l i za t ion  ( INT )  se rved  as  the  dependent  va r iab le .  

S ince  the  fac to rs  a re  an t i c ipa ted  to  be  co r re la ted ,  p r inc ipa l  ax i s  

f ac to r ing  was u t i l i zed  to  de te rmine  the  number  o f  f acto rs  f rom 

the  29  i tems .  To  op t im ize  the  fac to r  s t ruc tu re ,  the  i tems were  

ro ta ted  us ing  the  ob l ique  ro ta t ion  wi th  P romax.  The  e igenva lue 

ru le  o f  g rea te r  than  one  was  used  wi th  a  S cree  P lo t  to  de te rm ine  

how many e lements  to  ex t rac t .  

A  fac to r 's  op t ima l  load ing  was  de te rm ined  by  d i v id ing  i t s  

l oad ing  by  0 .4 ,  w i th  th ree  o r  more  i tems  requ i red  fo r  each  

fac to r .  In  the  nex t  subsect ions  pe r ta in ing to  the  exp lo ra to ry 

fac to r  ana lys is ,  t he  pa t te rn  ma t r i x  was ana lysed  a long wi th  the 

to ta l  va r iance  exp la ined .  
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4.3.2.1 Pattern matrix, Total variance explained, and Scree Plot   

Tab le  16  and Table  17  shows tha t  f rom EFA ana lys i s ,  two  i tems 

(NET1)  and  (KNW 4) were  removed f rom cons ide ra t ion  du r ing 

the  i t e ra t ions  because  they  e i the r  f a i led  to  load  o r  loaded on 

the  inco r rec t  f ac to r ,  F ie ld  (2013)  repo r ted  tha t  “ the  pa t te rn  

mat r i x  was  p re fe r red  over  the  s t ruc tu re  mat r i x  f o r  in te rp re ta t i ve 

pu rposes  because  i t  con ta ins  in fo rmat ion  about  t he  un ique  

con t r ibu t ion  o f  a  va r iab le  to  a  fac to r  and  is  easy  to  in te rp re t ” .  

 

Table 16: Pattern Matrix 1 

Pattern Matrixa 

 

Factor 

1 2 3 4 

KNW4 1.013    

KNW5 .942    

KNW8 .925    

KNW3 .777    

KNW6 .762    

KNW2 .732    

KNW7 .674    

KNW1 .639    

NET4  .946   

NET5  .892   

NET2  .778   

NET6  .756   

NET7  .731   

NET3  .655   

NET1  .544 .405  

PE2   .828  

PE1   .796  

PE3   .763  

PE5   .758  

PE4   .597  

INT1    .986 

INT2    .947 
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INT3    .685 

Extraction Method: Principal Axis Factoring.  

 Rotation Method: Promax with Kaiser Normalization.a 

a. Rotation converged in 8 iterations. 

 

Table 17: Pattern Matrix 2 

Pattern Matrixa 

 

Factor 

1 2 3 4 

KNW5 .997    

KNW8 .949    

KNW6 .795    

KNW3 .793    

KNW2 .789    

KNW7 .703    

KNW1 .632    

NET4  .988   

NET5  .925   

NET6  .782   

NET7  .755   

NET3  .691   

NET2  .686   

PE2   .843  

PE1   .821  

PE3   .782  

PE5   .751  

PE4   .613  

INT1    .980 

INT2    .946 

INT3    .656 

Extraction Method: Principal Axis Factoring.  

 Rotation Method: Promax with Kaiser Normalization.a 

a. Rotation converged in 8 iterations. 
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The to ta l  va r iance  exp la ined  is  shown  in  Tab le  18 ,  Acco rd ing  to  

the  f ind ings ,  f our  f ac to rs  w i th  e igenva lues  la rge r  than  one  were 

re ta ined .  The  21  o r ig ina l  i tems tha t  we re  inc luded in  the  mode l  

we re  exp la ined  by  82 .093% o f  the  va r iance  by  the  fou r  f ac to rs  

tha t  were  re ta ined .  The  accep tab le  th resho ld  is  a  cumula t i ve 

va r iance  o f  50%;  i f  the  va r iance  o f  the  da ta  i s  h ighe r ,  i t  has  

been  reach ed and  exp la ined  by  the  fac to rs .  

 

Table 18: Total Variance Explained 

Total Variance Explained 

Factor 

Initial Eigenvalues Extraction Sums of Squared Loadings 

Rotation 

Sums of 

Squared 

Loadingsa 

Total 

% of Vari-

ance 

Cumulative 

% Total 

% of Vari-

ance 

Cumulative 

% Total 

1 12.971 61.767 61.767 12.762 60.773 60.773 10.718 

2 2.130 10.145 71.912 1.910 9.094 69.868 9.958 

3 1.122 5.341 77.253 .903 4.302 74.169 9.613 

4 1.016 4.840 82.093 .857 4.080 78.249 8.083 

5 .638 3.040 85.132     

6 .485 2.307 87.440     

7 .437 2.083 89.522     

8 .362 1.723 91.245     

9 .347 1.653 92.898     

10 .288 1.370 94.269     

11 .242 1.154 95.422     

12 .215 1.025 96.448     

13 .168 .802 97.249     

14 .141 .674 97.923     

15 .126 .600 98.523     

16 .096 .457 98.980     

17 .068 .325 99.306     

18 .052 .249 99.554     

19 .035 .168 99.722     

20 .033 .155 99.877     

21 .026 .123 100.000     
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Extraction Method: Principal Axis Factoring. 

a. When factors are correlated, sums of squared loadings cannot be added to obtain a total variance. 

 

F igure  6  represen ts  tha t  the  sc ree  p lo t  ind ica ted  the  ex t rac t ion  

o f  f our  f ac to rs ,  acco rd ing  to  the  ext rac t ion  l ine  g raph  wi th  

e igenva lue  >  1 ,  i t  f l a t tens  a f te r  f ou r  components .  Th is  is  

cons is ten t  w i th  the  to ta l  va r ianc e  exp la ined  in  Tab le  18 .  

 

 

VI Figure 6 : Scree Plot 

4.3.2.2 KMO and Bartlett’s test: 

 Tab le  19  ind ica tes  tha t  KMO >.7  was used  to  es tab l ish  samp le 

adequacy .  The  resu l ts  revea l  tha t  KMO =.886  ind ica tes  tha t  

KMO=>.7  is  a  good  leve l  o f  sampl ing  adequacy  and  hence  fac to r  

ana lys is  was  app rop r ia te ”  (F ie ld ,  2009 ) ,  in  add i t ion ,  the  resu l t s  

o f  the  Bar t le t t ' s  Tes t  o f  Sphe r ic i t y  showed tha t  the  i tems had  

h igh  enough  co r re la t ion  va lues  to  wa r ran t  f ac to r  ana lys is  (p -

va lue  =  0 .000  <  0 .05 ) .  Acco rd ing  to  F ie ld  (2013 ) ,  the  ou tcomes 

o f  these  two  tes ts  show tha t  the  samp l ing  adequacy  was 

sa t is f ied .  
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Table 19: KMO and Barlett’s Test 

KMO and Bartlett's Test 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .886 

Bartlett's Test of Sphericity Approx. Chi-Square 3053.906 

df 210 

Sig. .000 

 

 
 
 The  KMO,  wh ich  may be  computed  fo r  bo th  s ing le  and  mu l t ip le  

va r iab les ,  shows the  re la t ionsh ip  be tween  the  squa red  pa r t ia l  

co r re la t ion  and  the  squa red  co r re la t ion  be tween the  va r iab les .  

Be tween 0  and  1  i s  the  range o f  the  KMO s ta t is t i c .  W hen the 

to ta l  o f  the  pa r t ia l  co r re la t ions  is  zero ,  i t  suggests  tha t  the re  i s  

d i f f us ion  in  the  co r re la t ion  pa t te rn  and  tha t  f ac to r  ana lys is  i s  

p robab ly  no t  the  bes t  cou rse  o f  ac t ion .   Fac to r  ana lys i s  shou ld  

p roduce  d is t inc t  and  dependab le  fac to rs  i f  the  va lue  is  c lose  to  

1 ,  wh ich  ind ica tes  tha t  co r re la t ion  pa t te rns  a re  re la t i ve ly  

compact .  Va lues  g rea te r  than  0 .5  a re  gene ra l l y  cons ide red  

ba re ly  accep tab le ;  va lues  be low th i s  shou ld  p rompt  you  to  

e i the r  ga the r  mor e  da ta  o r  recons ider  wh ich  va r iab les  to  

inc lude .  accep tab le  (numbers  be low th is  shou ld  p rompt  you  to  

recons ide r  the  va r iab les  you  wan t  to  inc lude  o r  ga the r  

add i t iona l  da ta ) .  (F ie ld ,  2013 ) .  
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  4.4 Results pertaining to Hypothesis 1 

There is a positive relationship between Knowledge and INVs’ 

internationalization, and knowledge enables INVs to overcome challenges 

in their internationalization. 

 

 4.4.1 Exploratory Factor Analysis H1: 

 App ly ing  the  P romax approach ,  Tab le  20  shows tha t  EFA 

ex t rac ted  7  i tems  fo r  the  in te rdependent  knowledge  fac to r ,  

acco rd ing ly ,  KNW 1=. 632 ;  KNW 2=.789 ;  KNW 3=.793 ;  

KNW 5=.997 ;  KNW 6=.795 ;  KNW 7=.703 ;  KNW 8=.949 ,  

Consequent l y ,  i t  was  de te rm ined  tha t  t he  fac to r  load ings  a re  

s ign i f i can t .   

 In  add i t i on ,  EFA ext rac ted  3  i tems  fo r  the  INVs 

In te rna t iona l i za t ion  dependent  va r iab le  as  represen ted .  A l l  3  

i tems  were  > .5  acco rd ing to  the  KMO ru le :  INT1 =.980 ,  INT2 

= .946 ,  INT3 =.656 .  Consequen t l y ,  i t  was  de te rm ined  tha t  the  

fac to r  load ings  a re  s ign i f i can t .  
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Table 20: Pattern Matrix H1 

Pattern Matrixa 

 

Factor 

1 2 3 4 

KNW5 .997    

KNW8 .949    

KNW6 .795    

KNW3 .793    

KNW2 .789    

KNW7 .703    

KNW1 .632    

NET4  .988   

NET5  .925   

NET6  .782   

NET7  .755   

NET3  .691   

NET2  .686   

PE2   .843  

PE1   .821  

PE3   .782  

PE5   .751  

PE4   .613  

INT1    .980 

INT2    .946 

INT3    .656 

Extraction Method: Principal Axis Factoring.  

 Rotation Method: Promax with Kaiser Normalization.a 

a. Rotation converged in 8 iterations. 

 

 

4.4.2 Reliability – H1: DV internationalization and IV knowledge 

scales: 

 Based  on  the  c r i te r ion  tha t  sca les  shou l d  be  ≥0 .7  (F ie ld ,  2013 ) ,  

Cronbach 's  a lpha  was  used  to  exam ine  each  sca le ' s  re l i ab i l i t y  

( i n te rna l  cons is tency) ,  Tab le  21  rep resen ts  the  re l iab i l i t y  sca le  

fo r  the  dependent  cons t ruc t  in te rna t iona l i za t ion  
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wi th  a  Cronbach ’s  A lpha=.951  >.7  wh ich  ind ica tes  a  s ign i f i can t  

re l iab le  sca le .   

 

Table 21: Reliability Statistics (Internationalization) 

Reliability Statistics 

Cronbach's Alpha 

Cronbach's Alpha Based on Stand-

ardized Items N of Items 

.951 .953 3 

 

 

Tab le  22  rep resen ts  the  in te r - i tem  cor re la t ion  o f  the  f i ve  i tems 

measur ing the  dependent  va r iab le  in te rna t iona l i za t ion ,  

acco rd ing  to  F ie ld  (2013 ) ,  a l l  sca les  demons t ra te  re l iab i l i t y  and  

conve rgen t  va l id i t y  because ,  as  the  resu l ts  show,  each  i tem has  

a  cor re la t ion  w i th  i t s  appropr ia te  sca le  when the  in te r - i tem 

cor re la t ions  a re  a l l  b igge r  than  0 .3 .  Th is  i s  espec ia l ly  t rue  fo r  

l a rge  samples .   

 

Table 22: Inter-item Correlation Matrix (Internationalization)) 

Inter-Item Correlation Matrix 

 INT1 INT2 INT3 

INT1 1.000 .942 .826 

INT2 .942 1.000 .847 

INT3 .826 .847 1.000 

 

 

Tab le  23  rep resen t s  i tem - to ta l  s ta t i s t i cs ,  f o r  a l l  th ree  i tems 

Cronbach ’s  a lpha  i s  < .951  excep t  the  i tem INT3 =.970 ,  bu t  f o r  

th i s  s l i gh t  va r iance  i t  cou ld  be  accep ted ,  th is  shows  tha t  

remov ing  th ings  w i l l  no t  a l low the  resea rche r  to  improve  the  

sca le .  Add i t i ona l ly ,  Cor rec ted  I tem -Tota l  Co r re la t ion  inc ludes  

the  co r re la t ions  be tween each  i tem and  the  
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quest ionna i re 's  ove ra l l  sco re ,  when  an  i tem 's  co r re la t ion  w i th  

the  to ta l  o f  a  t rus two r thy sca le  is  less  than  o r  equa l  to .3 ,  the re  

i s  a  concern  because  i t  i nd ica tes  tha t  the  i tem in  ques t ion  does 

no t  co r re la te  we l l  w i th  the  sca le  as  a  who le ,  every  i tem has  a  

va lue  g rea te r  than .3 ,  ind ica t ing  tha t  the  sca le  is  re l i ab le  and 

s ign i f i can t  (F ie ld ,  2013 ) .  

 

Table 23: Item-total Statistics (Internationalization) 

Item-Total Statistics 

 

Scale Mean if 

Item Deleted 

Scale Variance if 

Item Deleted 

Corrected Item-

Total Correlation 

Squared Multiple 

Correlation 

Cronbach's Alpha 

if Item Deleted 

INT1 11.58 3.255 .916 .890 .914 

INT2 11.57 3.362 .934 .902 .904 

INT3 11.52 3.190 .849 .724 .970 

 

Tab le  24  rep resen ts  the  re l iab i l i t y  sca le  fo r  the  knowledge 

cons t ruc t  w i th  Cronbach ’s  A lpha=.959  >.7  wh ich  ind ica tes  a  

s ign i f i can t  re l iab le  sca le .  

 

Table 24: Reliability Statistic (knowledge) 

Reliability Statistics 

Cronbach's Alpha 

Cronbach's Alpha Based on Stand-

ardized Items N of Items 

.959 .961 7 

 

The  seven measures  measu r ing  the  knowledge o f  the  

independent  va r iab le  a re  co r re la ted  among themse lve s ,  as  

shown in  Tab le  25 .  As  can  be  seen f rom the  resu l ts ,  eve ry  i tem 

has  a  cor re la t ion  w i th  i t s  co r respond ing  sca le  when  the  in te r -

i tem co r re la t ions  a re  a l l  g rea te r  than  0 .3 .  As  a  resu l t ,  every  

sca le  exh ib i ts  re l iab i l i t y  and  conve rgen t  va l id i t y .   
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Table 25: Inter-item Correlation Statistics (Knowledge) 

Inter-Item Correlation Matrix 

 KNW1 KNW2 KNW3 KNW5 KNW6 KNW7 KNW8 

KNW1 1.000 .839 .795 .742 .753 .669 .663 

KNW2 .839 1.000 .890 .856 .844 .751 .708 

KNW3 .795 .890 1.000 .815 .821 .799 .666 

KNW5 .742 .856 .815 1.000 .878 .802 .771 

KNW6 .753 .844 .821 .878 1.000 .889 .679 

KNW7 .669 .751 .799 .802 .889 1.000 .693 

KNW8 .663 .708 .666 .771 .679 .693 1.000 

 

Tab le  26  d isp lays  the  i tem to ta l  da ta .  A l l  seven  i tems have  

Cronbach 's  a lph a  va lues  less  than  959 ,  excep t  the  i tem 

KNW 8=.960  bu t  f o r  th is  s l i gh t  d i f f erence ,  i f  t he  i tem  i s  de le ted  

the  resea rche r  canno t  improve  the  sca le  by  de le t ing  i tems .  

Add i t iona l l y ,  a l l  i t ems have  a  coe f f ic ien t  g rea te r  than .3 ,  

i nd ica t ing  tha t  the  sc a le  i s  s ign i f i can t  and  re l iab le ,  in  add i t ion ,  

a l l  co r rec ted  I t em -Tota l  Co r re la t ion  >  .3  wh ich  ind ica te  the  

i tems  a re  h igh ly  co r re la ted .   

Table 26: Item-total Statistics (Knowledge) 

Item-Total Statistics 

 

Scale Mean if 

Item Deleted 

Scale Variance if 

Item Deleted 

Corrected Item-

Total Correlation 

Squared Multiple 

Correlation 

Cronbach's Al-

pha if Item De-

leted 

KNW1 35.46 21.844 .820 .730 .958 

KNW2 35.39 22.593 .913 .877 .948 

KNW3 35.46 22.658 .890 .838 .950 

KNW5 35.34 23.236 .901 .850 .949 

KNW6 35.40 22.774 .904 .888 .949 

KNW7 35.39 23.498 .845 .831 .953 

KNW8 35.23 24.832 .758 .646 .960 
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4.4.3: Regression (multiple linear regression) - H1: 

The Pea rson  co r re la t ion  be tween the  va r iab les  is  d i sp layed  in  

Tab le  27 .  The  f ind ings  ind ica te  a  s ign i f i c an t  co r re la t ion  

be tween the  in te rdependent  va r iab le  knowledge and  the  

dependent  va r iab le  INVs in te rna t iona l i za t ion .  The  p -va lue  fo r  

the  cor re la t ion  be tween  in te rna t iona l i za t ion  and  knowledge i s  

.000<.05 .   

 

Table 27: Pearson Correlations (Knowledge vs Internationalization) H1 

Correlations 

 

INTERNA-

TIONALIZA-

TION 

KNOWLEDG

E 

NET-

WORKS 

P_EXPERI-

ENCE 

Pearson Correla-

tion 

INTERNATIONALIZA-

TION 

1.000 .632 .719 .586 

KNOWLEDGE .632 1.000 .669 .783 

NETWORKS .719 .669 1.000 .637 

P_EXPERIENCE .586 .783 .637 1.000 

Sig. (1-tailed) INTERNATIONALIZA-

TION 

. .000 .000 .000 

KNOWLEDGE .000 . .000 .000 

NETWORKS .000 .000 . .000 

P_EXPERIENCE .000 .000 .000 . 

N INTERNATIONALIZA-

TION 

114 114 114 114 

KNOWLEDGE 114 114 114 114 

NETWORKS 114 114 114 114 

P_EXPERIENCE 114 114 114 114 

 

The  resea rche r  used  mu l t ip le  l inea r  regress ion  ana lys is  w i th  

95% con f idence  in te rva ls  to  tes t  the  hypo thes is .  Tab le  28 ' s  

ana lyses  demonst ra te  a  s t rong mode l  f i t  F (3 , 110 )= 46 .90 ,  

P<.001 ,  Ad j  R 2 =0.55  AND R 2 =0.56 .  
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Table 28: Model Summary H1 

Model Summary 

Mod

el R 

R 

Square 

Adjusted R 

Square 

Std. Error 

of the Esti-

mate 

Change Statistics 

R Square 

Change 

F 

Change df1 df2 

Sig. F 

Change 

1 .749a .561 .549 1.79901 .561 46.896 3 110 .000 

a. Predictors: (Constant), P_EXPERIENCE, NETWORKS, KNOWLEDGE 

 

Tab le  29  p resen ts  an  ana lys is  demonst ra t ing  the  pos i t i ve  and  

s ign i f i can t  re la t ionsh ip  be tween  knowledge  and  

in te rna t iona l i za t ion .   ( β= 0.22 ,  t=  2 .03 ,  P<.05 ) .  Hence ,  

hypo thes is  1  was accep ted .   

 

 

Table 29: Coefficients H1 

Coefficientsa 

Model 

Unstandard-

ized Coeffi-

cients 

Stand-

ardized 

Coeffi-

cients 

t Sig. 

95,0% Confi-

dence Interval 

for B Correlations 

Collinearity 

Statistics 

B 

Std. 

Error Beta 

Lower 

Bound 

Upper 

Bound 

Zero-

order 

Par-

tial Part 

Tol-

er-

ance VIF 

1 (Con-

stant) 

1.164 1.392 
 

.837 .405 -1.594 3.922 
     

KNOWL

EDGE 

.106 .052 .220 2.02

6 

.045 .002 .209 .632 .190 .128 .338 2.95

8 

NET-

WORKS 

.279 .047 .519 5.92

1 

.000 .186 .373 .719 .492 .374 .519 1.92

5 

P_EX-

PERI-

ENCE 

.052 .065 .083 .795 .429 -.077 .181 .586 .076 .050 .364 2.74

9 

a. Dependent Variable: INTERNATIONALIZATION 
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4.4.4 Non-Parametric Test H1: 

The non -pa ramet r i c  tes t s  be tween in te rdependent  va r iab le  

knowled ge and  dependent  va r iab le  in te rna t iona l i za t ion  a re 

d isp layed  in  Tab le  30 .   

Re la ted -Samp les  S ign  Tes t  shows tha t  P=.000<.05 .  Hence  the  

dec is ion  made  i s  to  re jec t  the  nu l l  hypo thes is .  

Re la ted -Samp les  W i lcoxon  S igned Rank  Test  show tha t  P  = .000  

< .05 .  Thus ,  th e  dec is ion  was  to  re jec t  t he  nu l l  hypo thes is .  

 

 Re la ted -Samples  Fr iedman 's  Two -W ay Ana lys is  o f  Va r iance  by 

Ranks  shows tha t  P  = .000  <.05 .  Thus ,  the  dec is ion  was  to  re jec t  

the  nu l l  hypo thes is .  

Re la ted -Samp les  Kenda l l ' s  Coef f ic ien t  o f  Conco rdance  shows 

tha t  P  = .000  <.05  thus  the  dec is ion  was to  re jec t  the  nu l l  

hypo thes is .  
 

Table 30: Hypothesis Test Summary H1- Non-Parametric Test 

Hypothesis Test Summary 

 Null Hypothesis Test Sig. Decision 

1 The median of differences 

between INTERNATIONAL-

IZATION and 

KNOWLEDGE equals 0. 

Related-Samples Sign Test .000 Reject the null hypoth-

esis. 

2 The median of differences 

between INTERNATIONAL-

IZATION and 

KNOWLEDGE equals 0. 

Related-Samples Wilcoxon 

Signed Rank Test 

.000 Reject the null hypoth-

esis. 

3 The distributions of INTER-

NATIONALIZATION and 

KNOWLEDGE are the 

same. 

Related-Samples Fried-

man's Two-Way Analysis of 

Variance by Ranks 

.000 Reject the null hypoth-

esis. 
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4 The distributions of INTER-

NATIONALIZATION and 

KNOWLEDGE are the 

same. 

Related-Samples Kendall's 

Coefficient of Concordance 

.000 Reject the null hypoth-

esis. 

Asymptotic significances are displayed. The significance level is .050. 

 

 

The f ind ings  a re  cons is ten t  w i th  ea r l i e r  s tud ies  repo r ted  in  

Chapte r  F ive  and  ind ica te  a  pos i t i ve  assoc ia t ion  be tween the 

dependent  va r iab le  in te rna t iona l i za t ion  and  the  in te rdependent  

va r iab le  knowledge.   

 

 

4.5  Results pertaining to Hypothesis 2  

There is a positive relationship between prior international experience 

and INVs’ internationalization, and prior international experience enables 

INVs to overcome challenges in their internationalization. 

 

4.5.1 Exploratory Factor Analysis H2: 

Tab le  31  shows  tha t  EFA ext rac ted  5  i tems fo r  t he  

in te rdependent  p r io r  in te rna t iona l  expe r ience  fac to r  > .5 ,  

acco rd ing ly ,  P E1=.821 ;  PE2=.843 ;  PE3=.782 ;  PE4=.613 ;  

PE5=.751 ,  Consequen t l y ,  i t  was  de te rm ined  tha t  the  fac to r  

l oad ings  a re  s ign i f i can t .  
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Table 31: Pattern Matrix H2 

Pattern Matrixa 

 

Factor 

1 2 3 4 

KNW5 .997    

KNW8 .949    

KNW6 .795    

KNW3 .793    

KNW2 .789    

KNW7 .703    

KNW1 .632    

NET4  .988   

NET5  .925   

NET6  .782   

NET7  .755   

NET3  .691   

NET2  .686   

PE2   .843  

PE1   .821  

PE3   .782  

PE5   .751  

PE4   .613  

INT1    .980 

INT2    .946 

INT3    .656 

Extraction Method: Principal Axis Factoring.  

 Rotation Method: Promax with Kaiser Normalization.a 

a. Rotation converged in 8 iterations. 

 

 

4.5.2 Reliability H2: 

Tab le  32  rep resen ts  the  re l iab i l i t y  sca le  fo r  the  in te rdependent  

cons t ruc t  p r io r  in te rna t iona l  expe r ience  wi th  a  Cronbach ’s  

A lpha=.932  >.7  wh ich  ind ica te  a  s ign i f i can t  re l iab le  sca le .  
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Table 32: Reliability Statistics (Prior International Experience) 

Reliability Statistics 

Cronbach's Alpha 

Cronbach's Alpha Based on Stand-

ardized Items N of Items 

.932 .933 5 

 

 

 

The  in te r - i t em cor re la t ion  o f  the  f i ve  ques t ions  assess ing  the  

in te rdependent  var iab le  p r io r  i n te rna t iona l  expe r ience  i s  shown 

in  Tab le  33 .  As  can  be  seen f rom the  resu l ts ,  eve ry  i tem has  a 

cor re la t ion  w i th  i t s  co r respond ing sca le  when  the  in te r - i tem 

cor re la t ions  a re  a l l  g rea te r  than  0 .3 .  As  a  resu l t ,  eve ry sca le  

exh ib i ts  re l ia b i l i t y  and  conve rgen t  va l id i t y .   

Table 33: Inter-item Correlation Matrix (Prior International Experience) 

Inter-Item Correlation Matrix 

 PE1 PE2 PE3 PE4 PE5 

PE1 1.000 .731 .747 .679 .673 

PE2 .731 1.000 .733 .689 .787 

PE3 .747 .733 1.000 .804 .751 

PE4 .679 .689 .804 1.000 .764 

PE5 .673 .787 .751 .764 1.000 

 

 
Tab le  34  rep resen t  i tem to ta l  s ta t i s t i cs ,  f o r  a l l  5  i tems 

Cronbach ’s  a lpha  a re  < .932  wh ich  ind ica te  tha t  I f  i tems  a re 

removed,  the  sca le  cannot  be  improved by  the  resea rche r ;  a lso ,  

a l l  i tems  have  a  co r rec ted  i t em - to ta l  co r re la t ion  > .3 ,  ind ica t ing  

tha t  i tems a re  h igh ly  co r re la ted .  
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Table 34: Item-total Statistics (Prior International Experience) 

Item-Total Statistics 

 

Scale Mean if 

Item Deleted 

Scale Variance if 

Item Deleted 

Corrected Item-

Total Correlation 

Squared Multiple 

Correlation 

Cronbach's Alpha 

if Item Deleted 

PE1 24.09 12.222 .784 .636 .923 

PE2 24.08 12.463 .820 .702 .917 

PE3 24.09 11.196 .854 .744 .911 

PE4 23.97 12.238 .822 .709 .916 

PE5 24.02 12.318 .831 .721 .915 

 

4.5.3 Regression (Multiple Linear Regression) H2: 

The Pea rson  co r re la t ion  be tween the  dependent  va r iab le  ( INVs 

in te rna t iona l i za t ion )  and  the  in te rdependent  va r iab le  (p r io r  

i n te rna t iona l  exper ience )  i s  d i sp layed  in  Tab le  35 .  The  f ind ings  

ind ica te  a  s ign i f i can t  co r re la t ion  be tween the  var iab les ,  w i th  a  

s ign i f i can t  co r re la t ion  be tween in te rna t iona l i za t ion  and  p r io r  

i n te rna t iona l  exper ience  ( p  va lue = .000<.05) .   

 

Table 35: Pearson Correlation (Prior Experience vs Internationalization)H2 

Correlations 

 

INTERNA-

TIONALIZA-

TION 

KNOWLEDG

E 

NET-

WORKS 

P_EXPERI-

ENCE 

Pearson Correla-

tion 

INTERNATIONALIZA-

TION 

1.000 .632 .719 .586 

KNOWLEDGE .632 1.000 .669 .783 

NETWORKS .719 .669 1.000 .637 

P_EXPERIENCE .586 .783 .637 1.000 

Sig. (1-tailed) INTERNATIONALIZA-

TION 

. .000 .000 .000 

KNOWLEDGE .000 . .000 .000 

NETWORKS .000 .000 . .000 

P_EXPERIENCE .000 .000 .000 . 
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N INTERNATIONALIZA-

TION 

114 114 114 114 

KNOWLEDGE 114 114 114 114 

NETWORKS 114 114 114 114 

P_EXPERIENCE 114 114 114 114 

 

 

The resea rche r  used  mu l t ip le  l inea r  regress ion  ana lyses  w i th  

95% con f idence  in te rva ls  to  ana lyse  the  hypo thes is .  Tab le  36 

of  t he  ana lyses  demonst ra ted  a  good  mode l  f i t :  F (3 , 110 )= 

46 .90 ,  P<.001 ,  Ad j  R 2 =0 .55  AND R 2 =0.56 .  

 
 
 

Table 36: Model Summary H2 

Model Summary 

Mod

el R 

R 

Square 

Adjusted R 

Square 

Std. Error 

of the Esti-

mate 

Change Statistics 

R Square 

Change 

F 

Change df1 df2 

Sig. F 

Change 

1 .749a .561 .549 1.79901 .561 46.896 3 110 .000 

a. Predictors: (Constant), P_EXPERIENCE, NETWORKS, KNOWLEDGE 

 

 

The  ana lys is  i n  tab le  37  shows tha t  dependen t  va r iab le  p r io r  

i n te rna t iona l  exper ience  had  a  pos i t i ve  re la t ionsh ip  on  the  de -

pendent  va r iab le  in te rna t iona l i za t ion  ( β= 0.083 ,  t=  .795 ,  

P>.05) .  But  the  re la t ionsh ip  was ins ign i f i can t  w i th  p  va lue  >  

.05  Hence ,  hypo thes is  2  was  no t  accep ted .  
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Table 37: Coefficients H2 

Coefficientsa 

Model 

Unstandard-

ized Coeffi-

cients 

Stand-

ardized 

Coeffi-

cients 

t Sig. 

95,0% Confi-

dence Interval 

for B Correlations 

Collinearity 

Statistics 

B 

Std. 

Error Beta 

Lower 

Bound 

Upper 

Bound 

Zero-

order 

Par-

tial Part 

Tol-

er-

ance VIF 

1 (Con-

stant) 

1.164 1.392 
 

.837 .405 -1.594 3.922 
     

KNOWL

EDGE 

.106 .052 .220 2.02

6 

.045 .002 .209 .632 .190 .128 .338 2.95

8 

NET-

WORKS 

.279 .047 .519 5.92

1 

.000 .186 .373 .719 .492 .374 .519 1.92

5 

P_EX-

PERI-

ENCE 

.052 .065 .083 .795 .429 -.077 .181 .586 .076 .050 .364 2.74

9 

a. Dependent Variable: INTERNATIONALIZATION 

 

In  conc lus ion ,  the  da ta  ana lys is  revea ls  a  pos i t i ve  co r re la t ion  

be tween the  dependen t  va r iab le  ( in te rna t iona l i za t ion)  and  the 

in te rdependent  var iab le  (p r io r  in te rna t iona l  expe r ience ) ,  bu t  the 

re la t ionsh ip  was ins ign i f i can t ,  these  f ind ings  a re  fu r the r  

d iscussed in  the  f i f th  chap te r  tha t  f o l lows to  suppo r t  the  

research  f i nd ings .  

4.6 Results pertaining to Hypothesis 3  

There  is  a  posi t ive  re la t ionship be tw een netw orks  and 

INVs ’  in terna t ional i za t ion ,  and ne tw orks  enable  INVs to  

overcome chal lenges  in  the i r  in te rna t ional i za t ion.  

4.6.1 Exploratory Factor Analysis (EFA) H3: 

Tab le  38  demons t ra tes  tha t  EFA ex t rac ted  6  i tems fo r  the  

ne tworks  fac to r  > .5 ,  acco rd ing ly ,  NET2=. 686 ;  NET3=.691 ;  
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NET4=.988 ;  NET5=.925 ;  NET6=.782 ;  NET7=.755 ,  Thus ,  the 

fac to r  load ings  were  found to  be  s ign i f i can t .  

 

 

Table 38: Pattern Matrix H3 

Pattern Matrixa 

 

Factor 

1 2 3 4 

KNW5 .997    

KNW8 .949    

KNW6 .795    

KNW3 .793    

KNW2 .789    

KNW7 .703    

KNW1 .632    

NET4  .988   

NET5  .925   

NET6  .782   

NET7  .755   

NET3  .691   

NET2  .686   

PE2   .843  

PE1   .821  

PE3   .782  

PE5   .751  

PE4   .613  

INT1    .980 

INT2    .946 

INT3    .656 

Extraction Method: Principal Axis Factoring.  

 Rotation Method: Promax with Kaiser Normalization.a 

a. Rotation converged in 8 iterations. 
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4.6.2 Reliability: scale (networks) H3: 

The ne tworks  in te rdependent  cons t ruc t ' s  re l i ab i l i t y  sca le  is  

shown in  Tab le  39 ,  w i th  a  Cronbach 's  A lpha  o f  .932  >.7  

ind ica t ing  a  s ign i f i can t  re l i ab le  sca le .   

 

Table 39: Reliability scale (Networks) 

Reliability Statistics 

Cronbach's Alpha 

Cronbach's Alpha Based on Stand-

ardized Items N of Items 

.932 .935 6 

 

 

 

The in te r - i tem co r re la t ion  o f  the  s i x  ques t ions  tha t  measu re  the  

ne tworks  o f  in te rdependent  va r iab les  i s  shown in  Table  40 .  As  

can  be  seen  f rom the  resu l ts ,  eve ry i tem has  a  co r re la t ion  w i th  

i t s  co r respond ing sca le  when the  in te r - i tem cor re la t ions  a re  a l l  

g rea te r  than  0 .3 .  As  a  resu l t ,  eve ry  sca le  exh ib i t s  re l iab i l i t y  and  

conve rgen t  va l id i t y .   

 

 

Table 40: Inter-item Correlation Matrix (Networks) 

Inter-Item Correlation Matrix 

 NET2 NET3 NET4 NET5 NET6 NET7 

NET2 1.000 .639 .699 .639 .633 .588 

NET3 .639 1.000 .741 .709 .669 .649 

NET4 .699 .741 1.000 .934 .765 .734 

NET5 .639 .709 .934 1.000 .777 .704 

NET6 .633 .669 .765 .777 1.000 .709 

NET7 .588 .649 .734 .704 .709 1.000 
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The i tem to ta l  s ta t i s t i cs  fo r  a l l  f i ve  i tems  a re  shown  in  Tab le  41 .  

C ronbach 's  a lpha  va lues  a re  < .9 32 ,  mean ing tha t  the  sca le  

cannot  be  improved by the  resea rcher  by de le t ing i tems.  

Add i t iona l l y ,  a l l  co r rec ted  i tem- to ta l  co r re la t ion  va lues  a re 

g rea te r  than .3 ,  ind ica t ing tha t  t he  i tems a re  h igh ly  co r re la ted .  

 

 

Table 41: Item-total Statistics (Networks) 

Item-Total Statistics 

 

Scale Mean if 

Item Deleted 

Scale Variance 

if Item Deleted 

Corrected Item-

Total Correlation 

Squared Multi-

ple Correlation 

Cronbach's Al-

pha if Item De-

leted 

NET2 30.71 18.243 .720 .542 .929 

NET3 30.64 16.197 .775 .603 .927 

NET4 30.50 16.695 .902 .898 .906 

NET5 30.50 16.907 .870 .883 .910 

NET6 30.62 18.485 .812 .676 .920 

NET7 30.49 18.057 .766 .604 .924 

 

 

4.6.3 Regression (Multiple Linear Regression) H3: 

 The  Pea rson  co r re la t ion  be tween the  va r iab les  i s  d isp layed  in  

Tab le  42 .  The  f ind ings  ind ica te  a  s ign i f i can t  assoc ia t ion 

be tween the  in te rdependent  var iab le  ne tworks  and  the  

dependent  va r iab le  INVs  in te rna t iona l i za t ion ,  w i th  a  p -va lue  o f  

< .05 .   
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Table 42: Pearson Correlation (Networks vs Internationalization) H3 

Correlations 

 

INTERNA-

TIONALIZA-

TION 

KNOWLEDG

E 

NET-

WORKS 

P_EXPERI-

ENCE 

Pearson Correla-

tion 

INTERNATIONALIZA-

TION 

1.000 .632 .719 .586 

KNOWLEDGE .632 1.000 .669 .783 

NETWORKS .719 .669 1.000 .637 

P_EXPERIENCE .586 .783 .637 1.000 

Sig. (1-tailed) INTERNATIONALIZA-

TION 

. .000 .000 .000 

KNOWLEDGE .000 . .000 .000 

NETWORKS .000 .000 . .000 

P_EXPERIENCE .000 .000 .000 . 

N INTERNATIONALIZA-

TION 

114 114 114 114 

KNOWLEDGE 114 114 114 114 

NETWORKS 114 114 114 114 

P_EXPERIENCE 114 114 114 114 

 

The  resea rche r  used  mu l t ip le  l inea r  regress ion  ana lyses  w i th  

95% con f idence  in te rva ls  t o  ana lyse  the  hypo thes is .  The  

ana lyse s  revea led  a  good  mode l  f i t  in  T ab le  43 :  F (3 ,110)= 

46 ,90 ,  P<.001 ,  Ad j  R 2 =0 .55  and  R 2 =0.56 .  

 

 

Table 43: Model Summary H3 

Model Summary 

Mod

el R 

R 

Square 

Adjusted R 

Square 

Std. Error 

of the Esti-

mate 

Change Statistics 

R Square 

Change 

F 

Change df1 df2 

Sig. F 

Change 

1 .749a .561 .549 1.79901 .561 46.896 3 110 .000 

a. Predictors: (Constant), P_EXPERIENCE, NETWORKS, KNOWLEDGE 
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 Independent  va r iab le  ne tworks  had  a  pos i t i ve  assoc ia t ion  w i th  

the  dependent  var iab le  in te rna t iona l i za t ion ,  accord ing  to  the  

ana lys is  in  Tab le  44 ,  (β= 0 .519 ,  t=  5 .92 ,  P<.005) .  Hence ,  

hypo thes is  3  was accep ted .  

 

Table 44: Coefficients H3 

Coefficientsa 

Model 

Unstandard-

ized Coeffi-

cients 

Stand-

ardized 

Coeffi-

cients 

t Sig. 

95,0% Confi-

dence Interval 

for B Correlations 

Collinearity 

Statistics 

B 

Std. 

Error Beta 

Lower 

Bound 

Upper 

Bound 

Zero-

order 

Par-

tial Part 

Tol-

er-

ance VIF 

1 (Con-

stant) 

1.164 1.392 
 

.837 .405 -1.594 3.922 
     

KNOWL

EDGE 

.106 .052 .220 2.02

6 

.045 .002 .209 .632 .190 .128 .338 2.95

8 

NET-

WORKS 

.279 .047 .519 5.92

1 

.000 .186 .373 .719 .492 .374 .519 1.92

5 

P_EX-

PERI-

ENCE 

.052 .065 .083 .795 .429 -.077 .181 .586 .076 .050 .364 2.74

9 

a. Dependent Variable: INTERNATIONALIZATION 

 

4.6.4 Non-parametric tests H3: 

The ou tcomes o f  the  non -pa ramet r ic  tes ts  be tween 

in te rdependent  va r iab le  ne tworks  and  dependent  va r iab le  

in te rna t iona l i za t ion  a re  d isp layed  in  Tab le  45 :   

Re la ted -Samp les  S ign  Tes t  shows tha t  P=.000<.05 .  Hence  the  

dec is ion  made  i s  to  re jec t  the  nu l l  hypo thes is .  



 

   

91 

Re la ted -Samp les  W i lcoxon  S igned Rank  Test  show th a t  P  = .000  

< .05 .  I t  was  dec ided  to  re jec t  the  nu l l  hypo thes is  as  a  resu l t .   

 

 Re la ted -Samples  Fr iedman 's  Two -W ay Ana lys is  o f  Va r iance  by 

Ranks  shows tha t  P  = .000  <.05 .  I t  was  dec ided  to  re jec t  the  nu l l  

hypo thes is  as  a  resu l t .   

Re la ted -Samp les  Kenda l l ' s  Coe f f ic ien t  o f  Conco rdance  shows 

tha t  P  = .000  < .05 ,  Consequen t l y ,  i t  was  dec ided  to  re jec t  the  

nu l l  hypo thes is .   

 

Table 45: Hypothesis Test Summary H3 Non-parametric Tests 

Hypothesis Test Summary 

 Null Hypothesis Test Sig. Decision 

1 The median of differences 

between INTERNATIONAL-

IZATION and NETWORKS 

equals 0. 

Related-Samples Sign Test .000 Reject the null hypoth-

esis. 

2 The median of differences 

between INTERNATIONAL-

IZATION and NETWORKS 

equals 0. 

Related-Samples Wilcoxon 

Signed Rank Test 

.000 Reject the null hypoth-

esis. 

3 The distributions of INTER-

NATIONALIZATION and 

NETWORKS are the same. 

Related-Samples Fried-

man's Two-Way Analysis of 

Variance by Ranks 

.000 Reject the null hypoth-

esis. 

4 The distributions of INTER-

NATIONALIZATION and 

NETWORKS are the same. 

Related-Samples Kendall's 

Coefficient of Concordance 

.000 Reject the null hypoth-

esis. 

Asymptotic significances are displayed. The significance level is .050. 

 

The da ta  ana lys is ,  in  conc lus ion ,  showed tha t  the  dependent  

va r iab le  in te rna t iona l i za t ion  and  the  independen t  var iab le  

ne tworks  have  a  pos i t i ve  and  s ign i f i can t  re la t ionsh ip .  These  
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f ind ings  a re  co r robo ra ted  by ear l ie r  resea rch ,  wh ich  the 

researche r  d i scusses  in  chap te r  f i ve 's  hypo thes is  d iscuss ion .   

 

4.7 Summary of the results  

 One hund red  and  th i r t y -s i x  responden ts  we re  the  in i t ia l  samp le  

s i ze  fo r  the  s tudy ;  howeve r ,  a f te r  sc reen ing and  c lean ing,  114 

respondents  remained  fo r  f u r the r  ana lys is .  The  ma jo r i t y  o f  the  

sample  responden ts  we re  managers ,  en t rep reneu rs ,  and  

emp loyees o f  INVs ;  34 .2% were  be tween the  ages o f  25  and  34 ,  

57% were  be tween the  ages o f  35  and  44 ,  f o l lowed by  7 .9% 

be tween the  ages o f  45  and  54  and  0 .9% be tween  the  ages  o f  

55  and  64 .  The  ma jo r i t y  o f  the  respondents  a re  we l l -educa ted ,  

compr i s ing  86% postg radua tes ,  8 .8% undergraduates ,  and  5 .3% 

had  comp le ted  h igh  schoo l .   

 A l l  o f  the  responden ts  we re  based in  South  A f r i ca ,  and  17 .5% 

o f  the  INVs had  been in  ope ra t ion  fo r  one  to  th ree  yea rs ,  36 .8% 

fo r  th ree  to  f i ve  yea rs ,  3 7 .7% fo r  f i ve  to  ten  yea rs ,  and  7 .9% fo r  

more  than  ten  years .   

 Fo l lowing an  exp lo ra to ry  s tudy,  f ou r  f ac to rs  th ree  p red ic to rs  

and  one  ou tcome va r iab le  we re  ex t rac ted  f rom the  

measurement .  The  man i fes t  va r iab les '  convergence  and  

d ive rgence  were  demonst ra ted  by  the  EFA resu l t s .   

I t  was  es tab l ished  tha t  the  DV INVs in te rna t iona l i za t ion  was 

s ign i f i can t l y  co r re la ted  w i th  the  th ree  IVs ' ,  knowledge,  

ne tworks ,  and  p r io r  in te rna t iona l  expe r ience  o f  en t rep reneurs .   

 The  sampl ing  adequacy  was ve r i f i ed  by  KMO and Ba r t le t t ' s  

tes t .  I t  was  s ign i f i can t  on  the  tes t  as sumpt ions  ( .886  > .7 ) .  

 I t  was  es tab l ished  tha t  knowledge had  a  re l iab le  sca le  when  

re l iab i l i t y  was exam ined ,  Cronbach 's  A lpha  was  .959  wi th  
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seven i t ems,  ne tworks  was  .932  wi th  s i x  i tems ,  p rev ious  

in te rna t iona l  expe r ience  was  .932  wi th  f i ve  i tems ,  and 

in te rna t iona l i za t ion  was  .951  wi th  th ree  i t ems.    

 The  resu l t s  o f  the  l inear  regress ion  demonst ra ted  a  pos i t i ve  

and  s ign i f i can t  re la t ionsh ip  be tween the  p red ic to r  va r iab les 

knowledge,  ne tworks ,  and  the  ou tcome var iab le  

in te rna t iona l i za t ion ,  the  p red ic to r  va r iab le  p r io r  in te rna t iona l  

expe r ience  demonst ra ted  a  pos i t i ve  bu t  ins ign i f i can t  

re la t ionsh ip .   

 Regress ion  ana lys i s  p roved  tha t  t he  va r iab les  we re  s ign i f i can t  

and  pos i t i ve l y  re la ted  excep t  f o r  the  p r io r  i n te rna t iona l  

expe r ience ;  the  independent  var iab le  knowle dge  was  found to  

have  a  pos i t i ve  and  s ign i f i can t  re la t ionsh ip  w i th  the  dependent  

va r iab le  in te rna t iona l i za t ion ,  as  con f i rmed by  the  coe f f ic ien ts ;  

the  IV  p r io r  in te rna t iona l  expe r ience  a lso  showed a  pos i t i ve  bu t  

i ns ign i f i can t  re la t ionsh ip  w i th  the  DV in te rn a t iona l i za t ion ;  and  

the  IV  ne tworks  va r iab le  showed a  pos i t i ve  and  s ign i f i can t  

re la t ionsh ip  w i th  the  DV in te rna t iona l i za t ion .  

 Non -pa ramet r ic  tes ts ,  such  as  the  re la ted -samp les  s ign  tes t ,  

re la ted -samples  W i lcoxon ,  re la ted -samples  Kenda l l ' s  

Coef f ic ien t  o f  Conco rdance ,  and  re la ted -samp les  Kenda l l ' s  

Coef f ic ien t  o f  Conco rdance ,  we re  pe r fo rmed to  tes t  t he 

hypo thes is  f u r ther .  A l l  o f  the  non -pa ramet r ic  tes ts  revea led  a  

s ign i f i can t  re la t ionsh ip  be tween the  var iab les ,  w i th  P  va lues  

< .05 .   

The re la ted -samp les  s ign  te s t  fo r  the  p red ic to r  var iab le  

ne tworks  and  the  dependent  var iab le  in te rna t iona l i za t ion  shows  

a  P=.000<.05  i s  s ign i f i can t ,  and  the  nu l l  hypo thes is  was 

re jec ted .  The  W i l coxon  tes t  a lso  revea ls  a  P=.000<.05  i s  

s ign i f i can t .   
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 U l t imate ly ,  i n  assess ing p rev ious  knowledge  and 

in te rna t iona l i za t ion ,  the  re la ted -samp les  tes t  i nd ica tes  tha t  

P=.000<.05  is  s ign i f i can t ,  and  the  nu l l  hypo thes is  was  re jec ted .  

S im i la r l y ,  the  W i l coxon  tes t  ind ica tes  tha t  P=.000<.05  i s  

s ign i f i can t  and  tha t  the  nu l l  hypo thes is  was  re jec ted .   
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CHAPTER 5:   DISCUSSION OF THE RESULTS OR 

FINDINGS 

5.1 Introduction 

 The  th ree  p red ic to r  va r iab les  inc lud ing  knowledge ,  ne tworks ,  

and  p r io r  in te rna t iona l  exper ience ,  and  the  dependent  va r iab le  

INVs in te rna t iona l i za t ion ,  we re  inves t iga ted  in  th is  s tudy .  

Add i t iona l l y ,  each  var iab le  in  the  in te rna t iona l i za t ion  p rocess 

o f  INVs opera t ing in  Sou th  A f r i ca  has  been eva lua ted  in  t h i s  

research .  Drawing  f rom the  conc lus ions  p resen ted  in  Chapte r  

Fou r ,  th is  chap te r  beg ins  w i th  a  rev iew o f  the  INVs 

en t repreneu rs '  p ro f i les ,  f o l l owed by  a  d iscuss ion  o f  the  

hypo theses resu l t s .  I t  a l so  cove rs  the  s tudy 's  p rem ise ,  

con t r ibu t ion ,  imp l i ca t ions ,  l im i ta t ions ,  recommendat ions ,  and ,  

i n  t he  end ,  sugges t ions  fo r  subsequen t  research .   

5.2 Demographic profi le of respondents  

5.2.1 Age 

 The  demograph ic  p ro f i le  o f  the  1 14  respondents  showed  tha t  

the  ma jo r i t y  o f  the  INVs '  en t rep reneu rs ,  f ounders ,  and  TMTs 

su i tab le  in  Johannesbu rg were  pos tg raduates  and  

unde rgraduates ,  w i th  ve ry few hav ing te r t ia ry  g raduate 

s tuden ts .  These  cha rac te r is t i cs  we re  re f lec ted  in  Chapte r  4 .   

 The  age  d is t r i bu t ion  o f  the  resea rch  par t i c ipan ts  is  rep resen ted  

by  the  bar  cha r t  in  Chap te r  4 ,  wh ich  ind ica tes  tha t  39  

respondents  (34 .2%) were  in  the  25 –34 age  range ,  65  

respondents  (57%) were  in  the  35 –44 age  range ,  th is  is  

cons is ten t  w i th  a  survey conducted  in  South  A f r ica  by GEM 

(2023 ) ,  wh ich  shows  tha t  the  pe rcen tage  o f  es tab l i shed  
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bus iness  ownersh ip  fo r  the  age  group  (35 –64 )  is  rough ly  7 .5%, 

wh i le  the  pe rcen tage  fo r  t he  age  g roup  (18 –34 )  is  4 .8%.  

Nonethe less ,  young peop le  have  g rea te r  po ten t ia l  f o r  

en t repreneu rsh ip .  Age  g roups 18 –34  had  a  leve l  o f  to ta l  ea r l y -

s tage  en t rep reneu r ia l  ac t i v i t y  o f  abou t  12%,  wh i le  age  g roups 

35–64 had  an  approx imate  ra te  o f  11% (GEM,  2023 ) .  

 

5.2.2 Gender: 

 The  tab les  and  cha r t s  i n  chap te r  fou r  rep resen ted  tha t  those 

pa r t i c ipan ts  we re  62  ma les  54 .4%,  51  fema les  44 .7%,  and  one 

non -b ina ry / th i rd  gende r  .09% o f  the  to ta l  sample .  

 Th is  f ind ing,  wh ich  is  a l so  in  l ine  w i th  o the r  South  A f r ican  

s tud ies ,  i nd ica tes  tha t  ma le  en t rep reneu rs  a re  more  l i ke l y  th an  

female  en t rep reneu rs  to  launch  en te rp r ises  (Masutha  &  

Rogerson ,  2014) ,  moreover ,  i t ’ s  been  found tha t  The  l i ke l ihood  

o f  men s ta r t ing a  bus iness  in  Sou th  A f r i ca  is  s l i gh t l y  h ighe r  than  

tha t  o f  women .  The  GEM s tudy (GEM,  2023 )  s ta tes  tha t  ma le  

TEA i s  12 .7 % and female  TEA is  9 .7%.  

 

5.2.3 The level of education: 

 The  samp le  used  in  Chap te r  4  to  re f lec t  the  pa r t i c ipan ts '  

educa t iona l  a t ta inment  inc luded 98  pos t -g radua tes ,  o r  86% o f  

the  samp le  ove ra l l ,  10  responden ts  (8 .8%) undergraduates ,  and 

6  respondents  ( 5 .3%)  who had  comp le ted  h igh  schoo l .   

 The  ma jo r i t y  o f  respondents  appea r  to  have  a  h igh  leve l  o f  

educa t ion ,  wh ich  i s  cons is ten t  w i th  a  s tudy  on  emerg ing 

economies  tha t  suggests  en t rep reneu rs  who have  comple ted  

more  educa t io n  a re  more  l i ke l y  to  launch  new  in te rna t iona l  

bus inesses  (Lamot te  &  Co lov ic ,  2015 ) .  
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5.2.4 INVs characteristic: 

 The  ma jo r i t y  o f  responden ts '  INVs have  been  es tab l i shed  fo r  

5–10  yea rs ,  f o l lowed  by  3 -5  yea rs ,  acco rd ing to  the  sample .  As  

repo r ted  in  Chapte r  4 ,  17 .5% o f  a l l  INV answers  have  be en  

es tab l ished  recen t l y ,  hav ing been es tab l ished  fo r  1 -3  years ,  

f o l lowed by  31 .6% fo r  3 -5  yea rs ,  44 .7% fo r  5 –10 yea rs ,  and  

6 .1% fo r  more  than  a  decade.   

 

5.3 Discussion pertaining to Hypothesis 1  

H1:  There  is  a  pos i t ive  re la t ionship be tw een know ledge 

and INVs’  in terna t ional iza t ion ,  and know ledge enables 

INVs  to  overcome cha l lenges  in  the i r  internat ional iza t ion .  

 

 Accord ing to  the  hypo thes is ,  knowledge has  a  pos i t i ve  

cor re la t ion  w i th  INVs '  in te rna t iona l i za t ion ,  th is  resea rch  looks  

a t  seve ra l  knowledge  ca tego r ies  whe the r  tac i t  o r  exp l ic i t ,  

i n te rna t iona l  knowledge,  marke t  knowledge,  and  te chno log ica l  

knowledge.  An  essen t ia l  in tang ib le  resou rce  fo r  

i n te rna t iona l i za t ion ,  pa r t i cu la r l y  f o r  new ven tu res ,  i s  

i n te rna t iona l  knowledge,  wh ich  re fe rs  to  the  sk i l l s ,  conv ic t ions ,  

and  in fo rmat ion  tha t  bus inesses  can  app ly  to  the i r  g loba l  

ope ra t ions  (Fe rn ahaber  e t  a l . ,  2009) ,  marke t  knowledge  re fe rs  

to  the  s t ruc tu red  and  o rgan ized  in fo rmat ion  abou t  the  marke t  

(Ca lan tone ,  1998) ,  and  Techno log ica l  knowledge re fe rs  to  a  

company 's  unde rs tand ing  o f  i t s  p roduct  marke t  and  the 

techn ica l  know-how requ i red  to  manuf ac tu re  goods tha t  can  

compete  in  i t  s ince  i t  i s  o f ten  assoc ia ted  w i th  innova t ion  (Arte, 

2017).  
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 S tudy  resu l t s  showed  a  s ign i f i can t  pos i t i ve  re la t ionsh ip  

be tween knowledge  and  INVs  in te rna t iona l i za t ion ;  the  fo l lowing 

au tho rs '  s tud ies  co r robo ra te  th i s ,  C le rcq e t  a l .  (2005)  p roposed 

tha t ,  in  expo r t - in tens ive  Be lg ian  ven tu res ,  knowledge ga ined 

f rom s tudy ing  overseas  marke ts  i s  pos i t i ve l y  and  s ign i f i can t l y  

cor re la ted  w i th  the  in te rna t iona l  expans ion  o f  INVs.   

 Y l i -Renko  e t  a l .  (2002 )  hypo thes ised  tha t  the  in te r na t iona l  

expans ion  o f  techno logy -based  INVs  in  F in land  is  pos i t i ve l y  and  

s ign i f i can t l y  co r re la ted  w i th  fo re ign  marke t  knowledge .    

 Thus ,  the  s tudy ' s  conc lus ions  va l ida ted  the  pos i t i ve  and  

s ign i f i can t  assoc ia t ion  be tween knowledge  and  INV 

in te rna t iona l i za t ion  and  suppo r ted  the  body o f  resea rch 

sugges t ing tha t  knowledge favou rab ly  p romotes  INV 

in te rna t iona l i za t ion .   

 

5.4 Discussion pertaining to Hypothesis 2  

 

H2:  There  is  a  posi t ive  re la t ionship be tw een pr ior  

in terna t iona l  exper ience and INVs ’  inte rnat ional iza t ion ,  

and  pr ior  in terna t ional  exper ience  enables  INVs  to  

overcome chal lenges  in  the i r  in te rna t ional i za t ion.  

  

 The  s tudy ' s  f ind ings ,  wh ich  a re  cons is ten t  w i th  the  resea rch  of  

the  fo l lowing au tho rs ,  demons t ra te  tha t  the re  is  a  pos i t i ve  

re la t ionsh ip  be tween p r io r  in te rna t iona l  expe r ience  and  INVs 

in te rna t iona l i za t ion  bu t  the  re la t ionsh ip  was no t  s ign i f i c an t .  The 
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hypo thes is  s ta tes  tha t  p r io r  in te rna t iona l  exper ience  is  

pos i t i ve l y  assoc ia ted  w i th  INVs in te rna t iona l i za t ion .   

 In  gene ra l ,  " in te rna t iona l  expe r ience"  re fe rs  to  the  knowledge 

and  expe r t ise  bus inesses  ga in  f rom cond uc t ing bus iness  ab road  

(C la rke  e t  a l . ,  2013 ) .  

 A  new ven tu re ’ s  top  management  has  the  most  po ten t ia l  to  

impac t  i t s  f o re ign  commi tment  dec is ions  due  to  i t s  ex tens ive 

expe r ience  in  in te rna t iona l  bus iness  (Ov ia t t  &  McDouga l l ,  

1997 ) ,  in te rna t iona l  exper ience  he lps  founde rs  c rea te  and  ca r ry  

ou t  t he i r  p lans  fo r  in te rna t iona l i za t ion ,  wh ich  improves  the  

pe r fo rmance o f  the  company ove rseas (Brunee l  e t  a l . ,  2010) .  I t  

a lso  makes  i t  eas ie r  f o r  bus iness  owners  to  spo t  and  se ize  

oppo r tun i t ies  (J iang  e t  a l . ,  2020 ) .   

 J iang,  e t .a l  (2020 )  repo r ted  tha t  du e  to  i t s  ab i l i t y  to  he lp  

en t repreneu rs  iden t i f y  oppo r tun i t ies  un ique  to  the  indus t ry  in  

wh ich  they  have  expe r ience ,  i n te rna t iona l  expe r ience  is  h igh ly  

va luab le .  

 D rawing  f rom the i r  resea rch  in  Germany and  I ta l y ,  Mer t zan is  

and  Hagen  (2022)  pos tu la ted  tha t  t he  en t repreneu r ia l  team's 

g loba l  exper t i se  pos i t i ve l y  impac ts  the  new ven tu re 's  ra te  o f  

i n te rna t iona l i za t ion .  

 Mudamb i  and  Zah ra  (2007)  hypo thes ised  tha t  a  fo re ign  

app l ican t  w i th  more  fo re ign  expe r ience  wou ld  have  a  be t te r  

chance  o f  su rv i v ing  in  the  UK.  

The  s tudy d id ,  howeve r ,  f ind  ev idence  in  f avou r  o f  the 

hypo thes is ,  no t ing  a  pos i t i ve  cor re la t ion  be tween  p r io r  

i n te rna t iona l  exper ience  and  INVs in te rna t iona l i za t ion ,  though  

they were  no t  s ta t i s t i ca l l y  s ign i f i can t .  
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5.5  Discussion pertaining to Hypothesis 3  

H3:  There  is  a  posi t ive  re la t ionship be tw een netw orks  and  

INVs ’  in terna t ional i za t ion ,  and ne tw orks  enable  INVs to  

overcome chal lenges  in  the i r  in te rna t ional i za t ion.  

 The  hypo thes is  s ta tes  tha t  ne tworks  a re  pos i t i ve l y  assoc ia ted  

w i th  INVs in te rna t iona l i za t ion ,  f o l lowing  ana lys is ,  the  s tudy ' s  

f ind ings  demonst ra te  a  pos i t i ve  and  subs tan t ia l  assoc ia t ion 

be tween the  in te rna t iona l i za t ion  va r iab le  and  the  p red ic to r  

va r iab le  ne tworks ,  wh ich  i s  in  l ine  w i th  p rev ious ly  pub l ished 

research .  En te rp r i ses  leve rage  commun i t ies  o f  suppo r t i ve 

ac to rs  to  ach ieve  goa ls  and  ob ta in  a  compe t i t i ve  advan tag e .  A  

ne twork  i s  made up  o f  seve ra l  in te rconnec ted  compan ies  and  

managers  tha t  ca r ry  ou t  economic  ope ra t ions  tha t  conve r t  

resources  in to  ou tpu ts  ( Falahat et al., 2018). 

 In  th is  s tudy ,  two  ca tego r ies  o f  ne tworks  were  taken  in to  

accoun t ,  soc ia l  and  bus iness  ne tworks ,  soc ia l  ne tworks  a re 

gene ra l l y  unders tood  to  be  webs o f  re la t ionsh ips  and  pe rsona l  

connec t ions  used  to  ob ta in  favou rs  fo r  o rgan iza t iona l  o r  

pe rsona l  ac ts  (P resu t t i  e t  a l . ,  2023 ) ,  wh i le  bus iness  ne tworks  

re fe r  to  a  g roup  o f  two  o r  more  in te rconnec t ed  bus iness  

pa r tnersh ips  (Levmench ikova ,  2017) .  

 Musteen  e t  a l .  (2014 )  pos tu la ted  tha t  robus t  ne tworks  have  a  

favou rab le  and  no tewor thy impac t  on  in te rna t iona l iz ing  INVs 

based on  resea rch  conducted  in  a  deve lop ing economy such  as 

the  Czech  Repub l i c ,  Moreov er ,  Lamot te  and  Co lov ic  (2015)  

s tud ied  emerg ing economies  and  came to  the  conc lus ion  tha t  

ne tworks  had  a  s t rong  and  pos i t i ve  cor re la t ion  w i th  INVs '  ea r l y  

i n te rna t iona l i za t ion .  The i r  resu l ts  concur  w i th  the  s tudy ' s  

conc lus ions .    
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The hypo thes is  was va l ida te d  and  a  pos i t i ve  co r re la t ion  

be tween the  in te rdependent  var iab le  ne tworks  and  the  

dependent  va r iab le  INV in te rna t iona l i za t ion  was found in  the  

research  f i nd ings .    

5.6 Conclusion 

 Due  to  i t s  connect ion  to  an  INV 's  g rowth  and  fo re ign 

marke tp lace  expans ion ,  knowledge i s  w ide ly  acknowledged  as 

be ing  essen t ia l  to  an  INV 's  in te rna t iona l i za t ion  (Y l i -Renko  e t  

a l . ,  2002 ;  Ov ia t t  &  McDouga l l ,  1997 ) ,  i t ' s  a l so  common ly  known 

tha t  p r io r  f o re ign  expe r ience  o f  the  founders  and  TMTs has  a 

ma jo r  ro le  in  an  INV 's  success (B runee l  e t  a l . ,  2010 ;  J iang  e t  

a l . ,  2020 ) ,  f u r thermore ,  ne tworks  a re  c ruc ia l  in  he lp ing  INV s 

founde rs  compensate  fo r  the i r  lack  o f  resou rces  in  ou ts ide  

marke ts ,  as  seve ra l  au tho rs  have  shown  (Musteen  e t  a l . ,  2014) .  

 The  research  a imed  to  eva lua te  the  in te rn a t iona l i za t ion  o f  INVs 

and  the i r  co r re la t ion  w i th  knowledge ,  p r io r  in te rna t iona l  

expe r ience ,  and  en t rep reneu r  ne tworks  w i th in  the  South  A f r ican  

se t t ing.   

The  s tudy  p rov ides  quan t i ta t i ve  and  emp i r i ca l  suppo r t  to  

researche rs  who c la im tha t  ne tworks ,  p r io r  i n te rna t iona l  

expe r ience ,  and  knowledge have  a  pos i t i ve  impact  on  the  

c rea t ion  and  deve lopmen t  o f  INVs du r ing the 

in te rna t iona l i za t ion  p rocess .  

 

 The  s tudy 's  conceptua l  mode l  con t r ibu ted  to  the  body o f  

knowledge by enab l ing resea rche rs  to  inves t iga te  knowled ge,  

p r io r  f o re ign  exper ience ,  ne tworks ,  and  the  dependent  va r iab le  

INVs '  in te rna t iona l i za t ion  in  re la t ion  to  one  ano the r .  The  

s ign i f i cance  o f  the  s tudy  s temmed  f rom the  South  A f r ican  

se t t ing in  wh ich  i t  was  ob ta ined ,  and  the  in te rna t iona l i za t ion  o f  
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INVs wi th in  an  in tegra ted  f ramework  has  made i t  poss ib le  to  

examine  the  l ink  be tween the  va r iab les  in  a  comprehens ive  

summary .   

The  goa l  i s  to  g i ve  resea rche rs ,  p rac t i t ioners ,  and  po l icy -

makers  ins igh t  in to  the  in te rna t iona l i za t ion  p rocess  o f  INVs,  the  

fac to rs  tha t  d r i ve  these  endeavou rs ,  and  the  d i f f i cu l t ies  they 

encounte r  as  they  expand g loba l l y ,  g i ven  the i r  con t r ibu t ion  to  

the  economy as  a  who le .   

A f te r  tes t ing the  fo l lowing  Hypothes is :  

H1:  There  is  a  posi t ive  re la t ionship  betw een know ledge  and 

INVs ’  in terna t ional iza t ion ,  and know ledge enables  INVs to  

overcome chal lenges  in  the i r  in te rna t ional i za t ion.  

H2:  There  is  a  pos i t ive  re la t ionship be tw een pr ior  

in terna t iona l  exper ience and INVs ’  in terna t ional izat ion ,  and  

pr ior  in terna t ional  exper ience  enables  INVs  to  overcome 

chal lenges in  the i r  in terna t iona l iz at ion.  

H3:  There  is  a  posi t ive  re la t ionship  be tw een ne tw orks  and 

INVs ’  in te rna t ional i za t ion ,  and ne tw orks  enable  INVs to 

overcome chal lenges  in  the i r  in te rna t ional i za t ion.  

 The  hypo theses  tes ts  showed a  s ign i f i can t  assoc ia t io n  

be tween the  dependent  va r iab le  and  the  p red ic to r  va r iab les ,  

and  the  s tudy 's  resu l ts  we re  tha t  there  i s  a  s ign i f i can t  and  

pos i t i ve  re la t ionsh ip  when  tes t ing  hypo theses  1  and  3  and  the re  

i s  a  pos i t i ve  bu t  ins ign i f i can t  re la t ionsh ip  when tes t in g H2.  

Fu r the r  conduct ing  non -pa ramet r ic  tes ts  fo r  H1  and  H3  the  

resu l ts  we re  suppo r ted  and  the  dec is ion  was to  re jec t  the  nu l l  

hypo thes is .     
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CHAPTER 6:  CONCLUSIONS, IMPLICATIONS 

AND RECOMMENDATIONS 

6.1 Introduction 

 Th is  chap te r  addresses  the  resea rch  quest ions  and  p rob l em 

desc r ip t ion  th rough  a  d iscuss ion  and  se t  o f  imp l ica t ions .  

Add i t iona l l y ,  the  s tudy ' s  con t r ibu t ions  and  imp l i ca t ions  a re  

d isp layed .  The  resu l ts  a re  fu r ther  summar ized  as  l im i ta t ions ,  

i deas  fo r  f u tu re  resea rch ,  and  recommendat ions .   

6.2 Conclusions of the stud y 

 In  conc lus ion ,  th i s  s tudy  has  exam ined the  c r i t i ca l  e lemen ts  

tha t  i n f luence  the  in te rna t iona l i za t ion  p rocess  o f  in te rna t iona l  

new ven tu res  ( INVs) ,  w i th  a  pa r t icu la r  emphas is  on  the  

founde rs '  ne tworks ,  knowledge ,  and  fo re ign  expe r ience .  The 

resu l ts  o f  the  s tudy  show how impor tan t  and  advantageous  the  

ne tworks ,  f o re ign  expe r ience ,  and  knowledge o f  the  founde rs  

a re  to  the  in te rna t iona l i za t ion  o f  INVs.  

 The  body resea rch  on  the  sub jec t  emphas izes  how v i ta l  a  so l id  

knowledge base  i s  f o r  encourag ing  rap id  and  ea r l y  

i n te rna t iona l i za t ion .  Th is  f ind ing i s  cons is ten t  w i th  the  pos i t i ve  

and  cons ide rab le  in f luence  o f  knowledge on  the  

in te rna t iona l i za t ion  o f  INVs.  Accord ing to  Y l i -Renko  e t  a l .  

(2002 ) ,  the  inhe ren t  mob i l i t y  o f  knowledge i s  one  o f  the  p r imary  

fo rces  beh ind  INVs ’  qu ick  en t ry  in to  in te rna t iona l  marke ts .  Th is  

i ns igh t  con f i rms  fo r  us  the  impor tance  o f  hav ing  a  f lex ib le  and  

knowledgeab le  knowledge  base  to  nego t ia te  the  complex i t ies  o f  

g loba l  bus iness  env i ronmen ts .  

 S im i la r l y ,  the  pos i t i ve  no tab le  in f l uence  o f  f ounde rs ’  

i n te rna t iona l  exper ience  on  in te rna t iona l i za t ion  suppo r t s  the  
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consensus in  the  resea rch .  W hen i t  comes to  iden t i f y ing and  

exp lo i t ing  g loba l  oppor tun i t ies ,  management  teams and 

en t repreneu rs  w i th  extens ive  in te rna t iona l  exper ience  have  a  

c lea r  advantage  (Mer t zan is  &  Hagen,  2022;  J iang ,  2013;  

McDouga l l  e t  a l . ,  2003 ) .   

 Th is  rea l i za t ion  emphas izes  the  exper ien t ia l  d imens ion ’s  

s t ra teg ic  s ign i f i cance  in  c rea t ing  e f fec t i ve  in te rna t iona l i za t ion  

t ra jec to r ies .  

 In  add i t ion ,  acco rd ing to  the  s tudy f i nd ings ,  ne tworks  pos i t i ve l y  

and  s ta t i s t i ca l l y  s ign i f i can t l y  in f luence  the  in te rna t iona l i za t ion 

o f  INVs .  Networks  o f  en t rep reneu rs  and  ne twork  deve lopment  

a re  rega rded  as  c ruc ia l  and  a  s t ra teg ic  goa l ,  as  demonst ra ted  

by J iang (2013 )  and  B runee l  e t  a l .  (2018 )  Netwo rks  suppo r t  

i n te rna t iona l i za t ion  by mak ing up  for  resou rce  de f ic ienc ies .   

 Th is  s tudy  con t r ibu tes  nuanced ins igh ts  to  the  corpus  o f  

knowledge on  in te rna t iona l  bus iness  and  en t repreneu rsh ip  by 

iden t i f y ing the  in t r ica te  in te rac t ion  o f  va r iab les  d r iv ing INVs 

in te rna t iona l i za t ion .  Du r ing the  fo rmat ion  and  

in te rna t iona l i za t ion  o f  INVs,  the  resu l ts  h igh l igh t  the  need to  

bu i ld  a  s t rong body o f  knowledge and  leve rage  in te rna t iona l  

expe r ience  and  ne tworks .  These  have  impor tan t  p rac t i ca l  

consequences.  

En t repreneu r ia l  o r ien ta t ion  o r  the  in te rac t ion  o f  ind iv idua l  and 

o rgan iza t iona l  cha rac te r i s t ics  have  been the  ma in  top ics  o f  

p rev ious  s tud ies  on  in te rna t iona l  new ven tu res  ( INVs) .  Ou r  

research  adds  to  th i s  body o f  knowledge by  p inpo in t ing  the  

p rec ise  ind iv idua l  and  o rgan iza t iona l - leve l  f ac to rs  tha t  have  a  

ma jo r  impact  on  INV in te rna t iona l i za t ion .  Our  resea rch  adds to  

a  more  comprehens ive  unde rs tand ing o f  the va r iab les  

in f luenc ing INV success  by h igh l igh t ing the  favou rab le  

cor re la t ions  be tween the  knowledge o f  f ounde rs  and  
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en t repreneu rs ,  the i r  p r io r  in te rna t iona l  expe r ience ,  and  the i r  

soc ia l  ne tworks  w i th  INV s ’  in te rna t iona l i za t ion .  

 

The  s ign i f i cance  o f  bo th  ind iv idua l  and  o rgan iza t iona l - leve l  

f ac to rs  in  the  exp lana t ion  o f  the  emergence  o f  INV s is  

emphas ized  by these  resu l t s .  In  add i t ion ,  they  re fu te  the  idea 

tha t  INVs a re  exc lus ive ly  mot i va ted  by  an  en t rep reneu r ia l  

pass ion  and  h igh l igh t  the  v i ta l  ro le  tha t  add i t iona l  pe rsona l  

t ra i t s  and  o rgan iza t iona l  asse ts  p lay  in  enab l ing  success fu l  

i n te rna t iona l i za t ion .  

 The  s tudy ’s  co nc lus ions  o f fe r  a  soph is t i ca ted  v iewpo in t  f o r  

compan ies  manag ing the  d i f f i cu l t ies  o f  in te rna t iona l  

marke tp laces .  They emphas ize  tha t  a  tho rough  s t ra tegy  i s  

requ i red ,  one  tha t  s t r ikes  a  ba lance  be tween the  acqu is i t ion  o f  

knowledge and  expe r ience  ab road ,  wh i le  a lso  tak ing the  

dynamics  o f  ne twork  deve lopment  in to  ca re fu l  cons ide ra t ion .  

 The  s tudy  o f fe rs  chances fo r  more  resea rch  in to  the  in t r ica te  

re la t ionsh ips  be tween these  fac to rs ,  wh ich  he lps  to  enhance  

in te rna t iona l i za t ion  s t ra teg ies  fo r  s ta r t -up  compan ies  

func t ion ing  in  ou r  in t e rconnected  g loba l  marke tp lace .  

6.3 Implications and Recommendations  

 Knowledge has  a  favou rab le  e f fec t  on  the  in te rna t iona l i za t ion  

o f  In te rna t iona l  New Ventu res  ( INVs) ,  h igh l igh t ing  the  s t ra teg ic  

impor tance  o f  con t inuous lea rn ing and  kn owledge acqu is i t ion .  

Bus inesses  shou ld  p lace  a  h igh  p rem ium on  knowledge  g rowth  

and  ensu re  tha t  emp loyees,  espec ia l l y  f ounde rs  and  

managemen t  t eams,  have  access  to  chances fo r  ongo ing 

educa t ion  and  marke t  research .   
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 I t  i s  suggested  tha t  compan ies  can  ga in  f rom hav ing  leade rs  

w i th  a  va r ie t y  o f  wo r ldwide  exposures  due  to  the  subs tan t ia l  

i n f luence  o f  f ounde rs '  f o re ign  expe r ience .  The  comp lex i t ies  o f  

wo r ldwide  marke tp laces  a re  be t te r  nav iga ted  by founde rs  and  

top  managemen t  teams wi th  fo re ign  expe r ience .    

 W h i le  ne tworks  enab le  INVs to  access  fo re ign  marke ts  and 

cus tomers ,  deve lop  pa r tne rsh ips ,  make up  fo r  resou rce 

sho r tages,  and  ove rcome p rob lems  re la ted  to  the i r  newness,  

f o re ignness ,  and  sma l lness ,  they  have  been p rove n  to  have  a  

pos i t i ve  impact  on  in te rna t i ona l i za t ion .    

 The  pape r  s ta tes  tha t  knowledge ,  ne tworks ,  and  fo re ign  

expe r ience  a re  a l l  necessa ry fo r  success fu l  

i n te rna t iona l i za t ion .  Bus inesses  shou ld  inc lude  these  e lements 

in  the i r  dec is ion -mak ing p rocesses fo r  a  comprehens ive  

app roach .   

 The  favou rab le  impact  sugges ts  tha t  ne twork ing is  a  c ruc ia l  

e lement .  G iven  tha t  bus inesses  a re  becoming more  d ig i ta l l y  

o r ien ted ,  inves t ing  in  d ig i t a l  ne twork ing  p la t fo rms  may p rove 

benef i c ia l .   

 The  s tudy  h igh l igh ts  the  changing na tu re  o f  

i n te rna t iona l i za t ion  var iab les ;  bus inesses  shou ld  cons tan t l y  be 

mon i to r ing the  e f fec t i veness  o f  the i r  s t ra teg ies  and  p repa red  to  

make ad jus tments  when  c i rcumstances change.  

 The  repo r t  sugges ts  push ing founde rs  and  execu t i ves  to  take  

work - re la ted  t r ips  ove rseas o r  to  engage in  in te rn a t iona l  

con fe rences  and  ass ignments .  Es tab l ish  mento rsh ip  p rograms 

tha t  f ac i l i ta te  knowledge sha r ing by ma tch ing expe r ienced  

g loba l  bus iness  leade rs  w i th  emerg ing  en t rep reneu rs .  

 The  repo r t  a lso  sugges ts  tho rough ly  examin ing  the  spec i f i c  

c i r cumstances tha t  ne tworks  a f fec t .  I t  i s  impor tan t  to  
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ta i lo r  ne twork ing techn iques  to  the  spec i f i cs  o f  the  ta rge t  

marke ts ,  indus t ry ,  and  bus iness  mode ls .  Co l labo ra te  w i th  

indus t ry  assoc ia t ions ,  chambers  o f  commerce ,  and  g loba l  

bus iness  ne tworks  to  enhance  ne twork ing oppo r t un i t ies .  

 Ano the r  recommenda t ion  f rom the  s tudy  is  to  f o rm 

mu l t id i sc ip l ina ry teams wi th  peop le  who have  a  va r ie t y  o f  

knowledge,  expe r iences  ab road ,  and  ne tworks .  

 Team members  shou ld  be  encou raged  to  use  the i r  combined 

s t rengths  to  make cho ices  toge the r .  E ncou rage  c ross - func t iona l  

co l labo ra t ion  to  fu l l y  leve rage  the  o rgan iza t iona l  s t reng ths .   

 The  paper  sugges ts  look ing in to  p rov id ing suppo r t  f o r  d ig i ta l  

ne twork ing p la t fo rms ,  soc ia l  med ia  accoun ts ,  and  on l ine  

communi t ies  tha t  a re  re levan t  to  the  indus t ry  an d  in te rna t iona l  

marke ts .  Es tab l i sh  an  env i ronment  a t  work  tha t  encou rages 

emp loyees to  engage in  v i r tua l  ne twork ing ac t iv i t ies  and  

communica te  w i th  s takeho lde rs  a l l  ove r  the  wor ld .  

 The  s tudy ’s  f i na l  recommendat ion  i s  to  rou t ine ly  exam ine  and 

assess  in te rna t iona l i za t ion  p ro jec ts  in  l i gh t  o f  evo lv ing marke t  

dynamics ,  geopo l i t i ca l  c i r cums tances ,  and  techno log ica l  

advancements .  Es tab l i sh  a  cu l tu re  w i th in  the  f i rm tha t  i s  

f lex ib le ,  ag i le ,  and  suppo r t i ve  o f  change  and  innova t ion .  

 The  s tudy ’s  conc lus ions  and  sug gest ions  emphas ize  how 

impor tan t  i t  i s  to  app roach  in te rna t iona l i za t ion  f rom an  

in tegra ted ,  mu l t imoda l  pe rspect ive  tha t  t akes  ne tworks ,  

knowledge,  and  in te rna t iona l  expe r ience  in to  accoun t .  By 

s t ra teg ica l l y  u t i l i s ing  these  componen ts ,  compan ies  can  se t  

themse lves  up  fo r  success fu l  in te rna t iona l  marke t  en t ry  and  

nav iga te  the  cha l lenges o f  the  g loba l  bus iness  env i ronmen t .   
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6.4  Limitations of the study 

 The  s tudy ' s  samp le  s i ze  was cons t ra ined  by  the  fac t  t ha t  i t  

f ocused p r imar i l y  on  INVs ope ra t ing in  South  A f r i ca  and  was 

l im i ted  to  INVs in  gene ra l ,  rega rd less  o f  the  indus t ry .  

Consequent l y ,  i t  res t r i c t s  t he  genera l i zab i l i t y  to  o the r  INVs  tha t  

a re  ac t i ve  in  var ious  marke ts ,  a reas ,  and  count r ies .   

 Fu r the rmore ,  the  resea rch  too l  u t i l i zed  in  the  s tudy  was  an  

on l ine  c losed -ended  ques t ionna i re  w i th  a  quant i ta t i ve  des ign .  

The re fo re ,  to  ob ta in  more  accu ra te  and  t rus two r thy  rep l ies ,  i t  i s  

recommended tha t  f u tu re  resea rch  be  qua l i ta t i ve ,  long i tud ina l ,  

o r  supp lemented  by  in te rv iews  wi th  the  founde r s  o f  INVs .   

6.5 Suggestions for further research 

 Fu tu re  research  cou ld  examine  o the r  p red ic to r  va r iab les  tha t  

impac t  INVS in te rna t ion a l i za t ion ,  such  as  capab i l i t ies ,  f inance ,  

en t repreneu r ia l  o r ien ta t ion  fac to rs ,  o r  in te rna t iona l i za t ion  

speed,  and  what  makes  these  f i rms  success fu l  in  in te rna t iona l  

marke ts  and  supe r io r  a t  in te rna t iona l i za t ion .  Env i ronmenta l  

f ac to rs  may a lso  be  taken  in to  cons ide ra t ion  in  f u tu re  s tud ies ,  

as  they  may t r i gge r  o r  h inder  INV ’s  success .   
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APPENDIX A 

Research instrument  

Dear Research Participant, 

 

You are invited to complete a survey questionnaire that forms part of my formal 

qualification for Master of Management in the Entrepreneurship & Creation of new 

ventures at the University of the Witwatersrand. 

The purpose of this research is to determine the factors influencing the international new 

ventures internationalisation. 

International new ventures play a significant role in most economies; hence, this study 

aims to investigate the motivations and challenges that influence International new 

ventures' internationalisation in South Africa. 

The research is purely for academic purposes, and it will take the participant 

approximately not more than 10 minutes to complete the questionnaire. 

If you are willing and comfortable to participate and contribute, it will be appreciated if 

you could complete the questionnaire below by no later than the 10th of January 2022. 

Should you have any questions, the researcher, Mr Wadi Yaser, can be contacted at  

Email:1991744@students.wits.ac.za 

 alternatively: yasserwadi@hotmail.com 

The study supervisor Professor Boris Urban can be contacted during office hours at 

Boris.Urban@wits.ac.za 

Rest assured that your responses will be kept strictly confidential and anonymous. 

Thank you for taking part in this survey. By continuing with this survey, you are 

consenting to participate in this study by clicking the link below: 

 https://wits.eu.qualtrics.com/jfe/form/SV_8dZwy0BnsPu22to 

Yours sincerely 

Wadi Yaser

mailto:1991744@students.wits.ac.za
mailto:yasserwadi@hotmail.com
file:///C:/Users/Acer/Downloads/Boris.Urban@wits.ac.za
https://wits.eu.qualtrics.com/jfe/form/SV_8dZwy0BnsPu22to
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APPENDIX B 

Consistency matrix  

 

What  is  the  re la t ionship b e tw een know ledge ,  in terna t ional  exper ience,  
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O v i a t t  &  
M c D o u g a l l  
( 1 9 9 4 )  
 
 
A u t i o ,  e t . a l  
( 2 0 0 0 )  
 
F e r n h a b e r ,  e t . a l  
( 2 0 0 9 )  
 
K n i g h t  a n d  
C a v u s g i l  ( 2 0 0 4 )  
 
Y l i - R e n k o ,  e t . a l  
( 2 0 0 2 )  
 
C l e r c q  e t . a l  
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b e t w e e n  
k n o w l e d g e  a n d  
I N V s  
i n t e r n a t i o n a l i s
a t i o n  

Q u e s t i o n  
8  

O r d i n a l  

[ I B M  V 2 7  S P S S ]  

E F A  

R e l i a b i l i t y  

R e g r e s s i o n  

( N o n p a r a m e t r i c  
t e s t s )  



 

   

12

5 

What  is  the  re la t ionship b e tw een know ledge ,  in terna t ional  exper ience,  
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APPENDIX C 

Ethic Clearance Certificate 

University of the Witwatersrand, Johannesburg 

Wits Business School Ethics Committee 

Constituted under the University Human Research Ethics Committee (Non-Medical) 

Graduate School of Business Administration 

Ethics Clearance Certificate 

Ethics protocol number: WBS/EN1991744/687 

This certificate is only valid with a legitimate ethics protocol number and signed by the Researcher (below). 

 

Project title 
 

Motivations and challenges in establishing new international ventures in 

South Africa 

 

Investigator / Researcher 
 

Mr yaser wadi 

Nature of Project MM (Entrepr & New Venture Creation) 

Decision of the Committee Approved, provided stakeholders and participants are guaranteed ano-

nymity and confidentiality. 

Issue Date of Certificate 2021-12-09 

Expiry date Date of submission of the project report 

Chairperson Prof Anthony Stacey 
 ☎ +27 11 717 3587 
 📱 +27 82 880 4531 
 📧 anthony.stacey@wits.ac.za 

 

Declaration by Researcher 

  

One copy must be signed by the Researcher and returned to the Chairperson of the Wits Business School 

Ethics Committee. 

mailto:anthony.stacey@wits.ac.za
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I fully understand the conditions under which I am authorized to carry out the abovementioned research 

and I guarantee to ensure compliance with these conditions. Should any departure to be contemplated 

from the research procedure as approved I undertake to resubmit the protocol to the Committee. 

 

                                                                                                                                      09.July.2024                                                                                                          

Signature  Date: 
 


