


























thought processes into a logical series of steps designed
for solving problems (Cooper, 1961; Hymen and Anderson,
197); Jones, 1957; Schein, 1969). According to Newell,
Simon and shaw (1958) no more than such a gequence need be
added to the constitution of a successful problem solver,

The problem analysis procedurce detailed by Kepner and
Tregoe (1965) is one realization of this need. .Some of the
elenments of their process may be found in other theories,
but their logical, practically oriented, detailed sequence
of steps is unique in problem solving literature.
STAGES IN PROBLEM SOLVING

Recognise the deviation

Man.gers are usually faced with a nuaber of situations
demanding attention (Bennis, 1969; Kepner and Tregoe, 1965;
Lawrence and Lorvsch, 1969; Pounds, 1969). These may be
decisions to be made, plans to be formulated, or deviations
that pave occurred in the present ongoing plans of the
organization. Iin order to recognise the latter situation =
a deviution situation - the standards of performance
required by the organization must be clearly specified.
Provided that managers are aware of these performance
specifications, deviations from them will be readily
observed. In addition, regular feedback on actual performance
levels would be of assistance in the recognition of
ceviations,

Set priorities

One compl{cation that often arises at this stage is
that managers may be faced with a number of deviation

situations simultaneously. A few authors have pointed out
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