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Appendixlv o o Intemew 'I‘ratlscnﬁm L ot

. .'-.thBll‘ own Ioglc and whatls log.lcal to you may mtbe 1ogu:ai to them but weare - o
. -hker o see tfungs more loglcal Now 1 ﬂunk m westem thought we hke a'_“ RVERRRT
' framework to fit. 1f 1 have & world view then I like things to fivinto that world
"_nwewandmmakesense Ifthmgshappentomeandtheremwversalsmmy |
.-'bumness nrmmyhealth orhomethmghlmthat, Ineadhomtegraﬁethatmtcrms'_
. that cither, God is doing something to me, or elsc Y am responsible and I have to .
o ..-dn snmethmg about that. To some extent those two things cantun in pamllel But.?_. S -
- whatnsverymtereshngmAﬁmanthought, parnclﬂarlyaslhaveexpmencpd over - _
| ‘many years, 1s the sense of foresnght and a sense of real respens‘bxllty for what-j -' )
o going. to happen Now the very common anecdeﬁs that you will' hear from R
anybody is that lot ofAmm people think and the thing that is a big difference
between caucasian or western - European. people and Aftican- people is the
" '__-_antmpatmn that someﬂung is going to happen For exmnple you may. have 2 o
_dlspensary full of medlcmes and it may be very mfﬁcult to replemsh those'_:-“ N PSR
o me:hcmes at ieast a week ot two But often your assnstam: wﬂl come along and: -
'say it 1s ﬁmshed Not 1t is: getzmg ﬁn‘ished it is ﬁmshed Now you ask the i "
- _qumtmn why is it ﬁm&hed why have notyou told me hei"ore? 1do not Imow, it

is just finished. There is 1o sense that the person theitc is takmg the mponsibmty

-:forthefactthatﬂleyforgotordldnotanumpatethatthlsthmgwasrunnmgouy E L
: Thatlspﬂttof\?ery mgmﬁcantworld w.ew Ido notknow howto explaxnu but- R

it IS pretty umversal

Researcker :

Isn'aft)nnofextmalIocusofconﬁrolasopposedwlntemallocusnfcomrol?'- o

: Respandent 9

o Yes, I tjunk 50, 1 think it is . It apphes as well " ﬂlness ¥f you have an ﬂlness L
| 1 then the question about tl:at illness is why did i get ifl at that parunniar time, Now , .
~ that question is.not umque 10 Aﬁncans Many rellgmns were askcd that questmn- B
= _; a5 well. But is very. sngmﬁcant that the Afncan pahent very oﬁen will understand__' .
the germ theory or whamver T you tell them But to answer the rehgmuz quesuon | B
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e '_"Why did lt happen to me?" And Why me and then comes a lot 0f other__ . |
: explauanons whlch are mportant and which are germane to the thmkmgthatthe- .

R ) _'unmedlateancestorsaremvolved Now eventhcvery sophxsucatedpeople Ihad

”anexpenencelastyear Iaskedoneofthepsychologlstslastyear doyoubelxeve "

. that}oucanhebemtchedand shearmwred yes.. anﬂmtwould applyto_- B

R anythmgwhether it was sickness, wheﬂlentwasabusmmsreversal or whatever

iti is. 'I'here is'a direct influence that one person can have on another for bad tuck

or whatever may happen and Whlch is an unponderable and somethmg of whlch' o |
N I bave no contml except of course i I take precautions agamst bewitchment but
e precaution miay not work. 1 can g0 t0 a witchdoctor and 3 mtchdoctor needs
"'_ Ctobe undetstnod A mtchdoctor is apemon who treats mtchcraﬂ They gre not - :
N necmmﬂypeoplewhoareperpe&anng witcheraft. Thatis 2 misunderstanding that
© we whites have had fora long time. S0 1 go to a witchdoctor who will then tell'_"_ o

| ."m& wheretsthlsbadluckcommgfmm,wholsthemtchandwhatmustldo !

| . abotlt it And that is a very deeply engrained, almost an instinct, rather than P
o SOmethmg that. iS thought thruugh and it affects people who have mken on any =
kS _kmdof rcligmn christian rehgionorwhatever itis . Itls avery engrmned deeply
' seated behef andthatls whatlammvolvedmth o

o Researcker '

o 'Does it mﬂuence people 5 relatmnshlps wrth each other?

o Respandem!’

.' Welllthmkxtls the reasonforﬂae sus;:nicmn People dcnotfundamentallytmst
 each other and that is where the family mermbers are important. Because, dgain
theﬁ.ndammtalmsﬁnctxsthatifyﬁu belong tonwfmmly youwxﬂnotharmme -' _
- _evemfyouareaverydlstantrclauon,youaremysxster youaremybmther. Bus:_. o
B bt‘.yond that it is very drfﬁcult to trust, wheieas in. some- cultures there s
o fundamenital uustbfv"‘ore there is mistrust. Iv an African cufture peshaps mxstrust: |

1s too sn'ong a wmd but there is just 4. wanness I do not qu:lae Imow where you. - .

- _are commg from e




- oo _' IR T Page 287
. AppondeIV R SR g_ InﬁorvxewTranscnpts' S

. 8o, Itmakesthatelementofrelahonshipsverynnportantbetweenpm;m Thatxs._-' oo
o tho basns on wluch you hulld trust s ' :

: Researdker _ . S | - |
- Inyour VleW, hOW dOﬂS that affect PeOple wiho come mto 2 wostem busnwss as’ S
B m"s“’f"“fb“smesses acmﬂlYaremtemsofthexronentauot? S '

R Respoudem!)
---_'-'_.Wenlmustsayldonoth

- :'__Researshsr = L
e How would you see it affecung them?

.__'-'.RespondemQ : Coi e ' -
_ I would thmk it would take a Iong tune before they could ma.‘lly be able to bmld_' |
o up: trust, and a long time before somebody Would be given the beneﬂt of the -
o 'doubt Where there are two poss:ble mterpretaﬁons on sometlung, the bad will be _
B | 'glvenbeforeﬂ!egood Whoreaslﬂunkthatinawestem\now andlmaybe_ o
_ - wrong, I do not want to be dogmahc about it, but 1 thmk that most poople wit
- wait and see and give the benefit of the doubt. and 54y, OK it Tooks badbut there .-~ |
" may be anotiier, let us just tarn 2 ‘blind-eye to this. I thmk that the bad Wllljllst._ ' JRA o
- ook in to, now. I cannot trust tl:us PEISOL andthuvg isa wanness and the Ioﬁl*y'_" . o
| Perhaps The onalty will bo tu the clan more than to the bumness You: know B o
| " many (hfferent ways. one wﬁl find - perhaps this 1s true of- all lower socig- .
- - €conomic. groups and I ﬂunk one of the d1ﬂioult1es in iius country is that black. :
people are generally poor and whme peoplo generaily rlch and that makos a-- '
S problem in the gonemhsing of what is culture and what is puroly soclo econonuc




" But I thmk ﬂlat the mgendenng of a loyalty to the empioyer o, 130 the compmly -

. _-AppendanV | . o : Inmew Transmpt; .

" perkaps would be more difficult with other oultures, There is another foyaltyand

that is a loyalty m the clan and the famﬂy whlch ovemdes everyﬂung And that'*:" o
. kind of generos:ty which is- truly African is a kind of self giving generomw e
 ::__'_“nqﬂﬂmblywpeopleofthelrownfamﬂyandthesortofdemamdsthatfamﬂy_'__ D
| .'membcrs have a right to make on s-amebody elsejust because they are famﬂy : R o

= | 'That may be in conﬂlct wnh the busmess loyalty

. Resean‘ker

' --wanness of appmachmg others slrangers Does rt ﬁt in or. 1s there a clash?

o __.:_'Re‘vpogademg

| " No, I do not thmk so. T thmk that one of most unportant ﬂlmgs ﬂ)out Afucan__ _. ,
= phﬂcﬂophy is it 1s not. dmmve it 1s synchromstlc it pulls tbmgs togethen So Onc':- -

'W"‘ﬂd ﬂ“nk that suspicion and nbunm would be mutually exclusive, hut notin o

___-thenﬁlerelsaloyalwtothamce mdlthmkﬂmtthls lswhere ubunmxs--."'ﬁ _

- 'strongest in their loyalty to each other. 'I‘hem is a very strnng ona.ty At the_ _
same time, 1i‘does not mennﬂlatl cannotkﬂlhim orheathlm up, or where there - o o
: 'mn be oons1derable vmieﬂce w;thm that ubuntu but still wuii gven that the- loyalty PR _
 is stronger that it would be across the race bamer Tam Just speahng from my. E—
expenence and that is that oms ﬁeels that when the Chips are really down, tl':e"' | '

. lloyalty isto each other and one is an ouisnder. And somehmes when one reahses : S |

. Just coming back to what you were talkmg abo“fv ﬂle SUSplcmn and the warmess o o
| -'_.ofpeople wnth whom you are notrelated or notfamﬂy, there is alot that 1s bee.n S
wntiaen about Ubunm and | am pat ofthe commumty and the dlgmty thuman: = - .. | -
hemgs and treating all people with dignity etcetera. How does that fit into mat e

e Aﬂ'lcan thought Itruns mgether Andthere isa cIosencms and ﬂmtlscertmmyln..: . e
_onr sntuatmn now the grades ofloyalty My experlence is, that Ify()u are black_ e
| you will support the black: person even. if you think they are wrong The whlte_. e
~ person is on the other side of the line. And-that is certainly been my experience,
- that firstly there is a loyaltmﬂxe clan. andthan there is a loyaity to the tribe and -~

[Pk iy e




ﬂmtonecanbeve:yhmabou txt L e

A I think that it lead to enormous amount of munderstandmg ina bﬂsmess R
-~ You know when you see people standiny arcund smiing at each other, drinking
. cocktaﬂs and you think we arebuﬂdmg a company, we. arabtll'ldlﬂg a community o
wearebmldmgateam tl:atrs notwhatltxsahout atall Itns really bui]tmum.e = | . o
‘and T find that Kind of vnderstanding and loyalty doss fot occur in normally
- investing § or 6 years of association; It takes a long time to build that trust. The =~
_ '_"people feel they can rea?ily trust yau, and the}r 11-_1s a ﬁnﬁ Ime tis nice L .

. Researcker g

C Just to take what you have sald a Iltﬂe blt ﬁlrﬂler Does that 1mply that to an -
B extent 1f we want onalty and we want that giving within our orgamsatmns, that'
~ we have to try and structlme them and create (not. aruﬁclally and not   -_ N
--I:_manipulattvely) thosefeehngs ofrelatlonshlp aud attachmentthat emstwnthinﬂhe i
E '._-'oulmdelwesofﬂ‘ieworkfome 2 : o _ . o

| Respondem,g RE T
. Idobelxe\reso. o o N e E

' _ | I think that it has got to be bmlt on relataonshps Wthh are reahsuc and a o
o 'relaumsmp not built on telling. And it has got to be built with people who will
réally allow ume for people to express themselves andpeaple have. to be wxlhng o
~ and feel that they are free o express themselves they can acmauy express
: ﬂlemse}ves And 1 thmk tlus is o of the bzggest problems we are gomg to have "
in the post-apartheid SOClety is that the Aﬁ:lcan persen. at gmss mots has never'-' _
been hsiaened to. You Jjust need to take the example of the’ person WOrkmg in a =
S :;-house They know all about. you as us, 'Ihey have probably reared the childeen, o
-  heard all theﬁghts ﬂxattheparents have had, all thatsortofmthmg But how much.' o
 ' - do we imow adout that person and whem they come ﬁ‘om, tlw:r customs They'_' o
are really thare for our - convemence and chattel It has been a wxy Gne wa*y'_"
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SR

o :_'.reIatlonship oertamly foralong time. Andfortheblack persontoreally feel that IR
 the white or the business leader is abletos:tdoomandhstentothem it maytake- e e
- along hme It may seem bomlly Ilioglcal hut that { is the only way that trost can -~ e
. e built, When the person coming into the s:lnauon fecls that they are being.
N heard, ﬂlattheyareacmaﬂybemgtakensenouslyandhemgheard Andalotof
the ﬁustramn comes from the assmnpﬁons that leadership. make "I Imow these' " o
: "".blacks. 'I'hans theblggestﬂaw Thﬂtls whatonehastouuderstand where they_'-.' o
-'comefrom And 1fthat.hstomng istakonsenouslymmetormsofMartm Bube.r" o
L where ﬁ:o IfThou relauonshlp i really taken senously and assumptlons are put".'_ o
- aside, then 1 t.hmk we can ‘bring some: communication and the engendermg of the_'- IR
" rot. But you Jnow we have all made this uembie mistake of assuming that we
R know and we: do not. It is enormwsly tlme consummg enormously, and i in. a' Vs
- busy busmbss one. gets jl.lst sadsﬁed with'a mmimum of contact and a maxunum E o
of exeouhon And that does not really so anyﬂ:lmg It is Just a pay oheque at the" PR A

wttd nf the month l,-he.::e is 1o mterporsonal relahonshlp between them

VefYoﬁenatBaragwanaﬁlthodoctorshavenamosandthemstersdonotandtheré- SR
' ._Eisthatkmdofnonxdoumymasonselsprotecuvommemﬂers ﬂmydonotwant'.‘_: o
- tobekoownsoﬂxeydonot woornametags Atthesameumeﬂwrolsnoreal :
kmdofpemoual oonnectlonbetweenthcdoctor who lsoftenwlute aodtheslster S
'__'who is black: They will work togethor they wﬂl do thejob and so op and one
wﬂlgoonewayandtheoﬂ:ergoﬂlootherway attheendofthoday }tmreally'

" only a work: conlact and that ls an I/k relauonshlp, not a person to petson
relattonslup | - - |

Researcher

- Does it have an mpact on the way peoplo porform am:l the- lovel of thelr N

. performanoe that Vit relat:onshnp?

: __'Res;mndems?

g thmk it is demonsimtod qmte clearly My SON 'Was a houseman at Bﬂl'ag‘Wanath C
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st year and became enonnously angry thh what he percewed eg professnooal

neglecthy nutsesa ‘He became angnymth the nurse; An&«themlnstwas not any
\ way of resolmg that in the mechamcs whnch there ate. There would be a blow
_ _'fup andnoresoluuon Butthenegam, in tllatsortofsm;at:onltlsanamﬁcw!
_smxation Nobody is the employer, they are both just forced togethex in what i is.
i reaﬂy pahem care, but the. expecmtlons of ong. -of the other are deeepmrely

different, And agam it really is commumcatmn, d:ﬁferent expectauom dlﬁ'erent

_:' _".'commmucataons, d:fferent culmres of what tlus is all about Why dxd I go mto
| '__._-'medxcme? Why did go imto- nursmg? Whatdo bi expect that T should do for r\y
. pauents? And I suppose thuse queehons areno d:fferentm any orgams*atmn

N 'Researcher

o Commg back to your view that ym. ta]leed about You ta[ked abont the element

L __.ofeusplclon and m the &mse not fatahsm but extemal locus of control

s "That fatah‘im comes‘ 11110 hOW y(m nurse apatlent It makes a dlfference to how

N sheperfomls andwhahs canng It eenmnlyperhaps affecmﬁe so~called carmg
' _profesmons more than perhaps it wouId affect busmess because bus:ness is more

o um—duecﬁonal your goal i s more elearly defined. Whereas the whole thmg of

 caring is &' ‘much more ditficult thing and. why peaple come mto somethmg hke
; medlcme for very d:herent motives 1 would magme people go mto busmess for
" more elearly deﬁned motwes ' ' L

'Re’searcher_ e : _ _—
'.No, I think they are. probably asfhverse or smore drverse because there a:re so

I would have thought that business, at the end of the day, was to &y and c;reate
- _wealth ButI am: not sm'e that carmg can be deﬁned that way We cannot even say

P T e B A A s o B
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|  .'__ﬁmWeareﬁmetocreaﬁehealthbecausewecanuotdothat Wearetherejustto:__f:,-’"' Tt
| -__cnresome,torelrevemanyandto comfortalot Andeven:fthoscwords ca::e, I
"-‘_;reheve comfart, areopentoahostofmeanmgs whareas creahng wealth is not

S open It1s enther ﬂ:emorit:snot, you ate eitherwnuungorlr‘ _,g

_._Researcker " _ '

o . mmatsenselagreemthyou

SR Thenemhybe dﬁferent ways ofym,gthsrebut and perhapsthatmakesm easxer )

- B in bnngmg together cultures where ymx have ve:y clearly defined goals’ to what R

pexformancexsmd whatperformancelsnot. Howyouaregmngtogetthere

'_Researcher

| Comiagback, weweretailﬂng'abomfatallsmandtheloyalty thatems!s Arethere

anynﬂlerwhatynu wou]dsee:,assahentfeamres afthatworldvmwor cnlmre'?- B '

3 Reapondem 9

E .'WellIthmkthelmportantﬂ!mg1stheextcmallocusofcontmlandperhapsvery |

clearly expressed in simple thmgs that happen In African languages you usually

R ﬁndthep&rsuumxssedthabus Youmllnntsay “Iamson'ylamla‘he T'missed i

_"thebus““lamlatebecausathebusleﬁme“Thahsaverycammanexpressmn._

Or-else, I fell off ; my bmycle The lncycle threw me off. And itis a vnew of -

o '_ ’ reSponsnbmty Now agam it comes to the extemal Iocus of control but it 1s also |

av1cwofh0wwuchamlmspgnsibleforwhatlam Andthatlthnﬂcnughthe S

o a profound shift in thmmg that we needtn take place. Bemg masterimlstmss of
 my own fate is avery 1mportantthmg 1 can believe in myselfand 1am gomg o
o _doit Iammponmble Andﬂlatnsavezyxmporwntlssue B B

_.._.Researcher _ _ L .
" __ From your expenence i.‘f ﬂns world view, and yom- uﬂderstandm§ of whatf




L hvlmness is and how it operateS do you beheve: husmess is struchlred to allowi" _:.;__:. I

_._people thh thlS World wew to succwd 0:: to bemme successﬁxl?

Res_'pdndem 9

I do not know the answer to that, but my gut feelmg 1s that 1t is nﬁt That:_. |

S certamlytheexpenenws ofbusmess, thehttlethatlknow aboutlt, whemtoomcs

e ‘industrial mlahons and trymg to gﬁ: resolmtion what I hzwe heard is an ) ]
absolutely enormous fmstmuon Agam because of dlfferent vmws of what S L
.3'negot1a1mns are all about:  African negotlaﬁom is, generally spealang, about{""__- o
consens:mandlfonetakesthem'balsystemswdfamﬂygathﬂmiBgsandsom and
‘_ thié mdividual Is then smbjected toa cmpm'ate mind, people wﬂl dlscuSs 1t-__-_" S
o _endlessly, andhe discussion will g0 on and on, Ad from what I have heardof |

_ : _ many offhesehndsofunforumate sxtuauons, eve:ybudy thmksthey have got the _' ' _

o | f_.resoluuonthemghtbefore, andthenext mommg,whenthcycometo 1taga1ﬂthey . B

. think they have the, resolutmn and everyhody has changed And 1 do notqmte' L
- f.know where allﬂlatlsgomg wrong. Itseemstomethantmay beamspercepuon;
P ofwhat negohahon 1s domg Ithmk a iarge part ofthat Is also - is not that and-:'___ - o

B there are other agendas nommg mto that négouatmn wluch realiy one daes not o

___fullyundusmnd 'Ihegoalpnstskeeponbmngsmm . B

And I thmk also the:eis ammundmtandm* when you starthnngmg a w&stem o
view to an Aﬁ1can view you are coming ha,cx to this whole thmg ofloglc What -' ) | | L
'_lsloglcaltnonelsnotlogxcaltothaother Whatwobvioustoonelsnotobvious ~ o
o the other. And they come at it from very different points of view. I think that
~ds one of the dlfficultles to reach consensus where thers is conﬂlct because each R
| 'person is connng at it from a dlfferent agenda and nobndy is really seeing the o o
- omerparsonsvxews S - N

- Re.searcker

' So instead of- loukmg for cnnﬂlcts of mterest there is an element in needmg to__ o

- look for commonahues of mtetest.
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Ithmkthat andlfpeepleagamcanbemken senousiyandreallyknewthatthey'_*

) “have a stake and mvestmentmvdmthappensandtheyreaﬂy hmwwhatls |

. happenmg o e?erythmg Now of course say letting them know everythmg, there - .
" is 4 huge element of mls.understandmg because of educationzl problems, because .

B __ | . one Just does not understand economics and does not understand what happens o

money; and’ then again, always at the back there is the susPIcmn and the o

' - mterpretauon that I am being done down here And the hlstery of our counu-y is :
that we: have done them dewn They have reason te be susemmus We have get _

_ _ - such huge: dlscrepanmes between the rich and the poor where the rich have got
| _-_'ncherandthepoorhave gotpeorer Itxs dbvious to see that. They are in our
‘homes they m}k ﬁlere is an enormous amount of commumcaﬁon that is another o

N 'mmestmg thmg ‘is the Tevel mﬁerpersenal commumcatmn between blacks The -

._'_blacks gwe a huge amount of tlme 10. Commumcauon aud ﬂus xs Where the uhuntu o

o comes in agam., At the time when the state of emergency was hete aad they o .
B Cl&mpeddownOncommumcatlonltdldnotaffecttheblacks atall Itaﬁ'ectedthe.'

“whites. Because the whites enly get from television er the newspaper they de not_ '

| talkbe eachether Whereas mththeb]ackpeepletherelsahugeameuntof..- ..

commumcatlen ’I'hey walk mnch slower and they talk much faster And 0 ey B |
L understand. So the spread of this commumcatlon is very nmuch faster bﬁtWeen ach-
-.other They are still § 1in an oml tradltion Then' u‘admon is hcmn;y oral and they L

_ are relymg on oral tradition. 'I'hls may be one of the problems that management__ '

. _have in deahng thh staff

| . Researcher N _ L
" In'a sense there is a fot that has been written in hterature P'eople talk about the'

‘autocratic nature of Afncan society. The father or the parent decides your futuse S |

. or where you are gomg, the Chief decides. You conetaﬁely Tisten 1o mﬁ T

" else.. Yetthere is talk about democrauc namre of ﬂmf; that get&eg ennsensun? the;-'_ _
-+ indaba, srttmg down and dxscuSsmg thmgs Are erther or bath ef t’.‘. e elements i
L -true , a0d if they are how do they work together? B
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- Ttisaey ‘”‘““""g wm“‘cﬂﬂﬂbﬂtthey are both frve. Agam iFone 'oDkS_. o
o atihestructwe ofsaymlshugebodyofnmsesat]samgwmﬂl now 1“3 the
.'.nurses that keep that colossus together but itisa wcmuq; dlmphned autocratic L

- structuré. Andalsoﬂ:efeedmgfromﬂlebottomtothetcp 1smstantaneous.1-‘-he -

eopleatthempdemanﬁthattherelsanmordmateamountofhmespcmm . o
.'mee““gs ‘writing, reporting, Sendmg it up, so.ulcommumcauongowupmﬂ:é st

‘top. This glve the top enormous power, it gives the top a lot of mformauon and

theycanconuol &tthesam&hme pohcylsta]kedahout Pwpleatvanousleveis: _-

- | ) have qmﬁe 2 lot of times - 1 am just taliung again ahout bas:c strucmre there is -

o alot ofnm.esspentmﬂnng Andalthbughthsrmsthemltocraﬁc structore, tobe o 2

.able to formulate the pohcy that i often to;rmed by consenus; but then pohcy is -

o mthlcsslyapplled Butthemdabahastobeseenmnnmgparaﬂeltoaﬁmdamenml'

= -autocrat:c saciety. A faﬂ:ler what he says is law. Now toa certam extentmplaces o

o --thlsmbrealﬂng downandcbaugmg, butﬁlerelssuilavcry authoritananwewan&'- -

people accept that authonty And that iy seem o you a oontmdmhon with

demom-acy ButifyoulookatanyAﬁ'mancounh-y therelsnodemucracy 'I‘here. N

isa lot of mlkmg. But funda‘mentally it may be to. gir their ideas, but sumebody

o _.wﬂlmakeadecmnn Ltlsusuallythedictator usually somebodyatthctop Bnt o

1talsodoesn0tstopalotof!21k, andmthe:mbalauthontlesltlsumllythe

elderswhomakethedeclsmnsfurtheymmgers Thatisanotherthmg,mere s
. respect forage which is very charactensuc of the Africans. 'I'hey have deep, deep -

respect for the elder people and for. at least caring fm.- them and if possible L
listening 1o them Very. soon ﬂwse people wﬂl be dead- and they wﬂl be the
~~ ancestors who will haveanlmmedxaﬁe eﬂ’ect on them, sothey havetowatfh how

L "they treatthem Andthat is engramed ' ' e -

.. __Resear‘cher o

- ‘Linked to that, ﬂlere is thattremenﬂous resgm..t for ape t that I have read about, and |

_ | - the fact that wisdom comes ﬁ'om age and author:ty comes fmm age Vet even if i
_ 'you g0 mto a hospltal lixe Bmgwanath authonty does not come from age
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_ 'A“Ihmty comes from slulls and knowledge and somebaﬂy uemg promoted by' N |
. .somecme outside in anﬂionty ‘How do those two concepts work together? Dothey R

| clash in an otganisaion or an mtlmtaon like Baragwm;ath? (.an they complement B
o _eachother? g IR '

Respaadem? |

-Iﬂunkﬂ:atﬂlcreisaﬂnxmreoftwosystems andhewhopaysthﬂplperandf‘alls
_ _.the tune, And compeﬁence and ieammg has overtaken that. And that 0 some" ' |
" extent T think is what happened whe the school children rebelléd against the
| . parents. That here now was & dlfferent enabhng, enabling fmm knowledge and
 that knnwledge gavepowerand the parents actually found themselves poweﬂess S
S -1 stoppmg Andtherewasahugedlsrupuonm!hm days, ﬁrstofallﬂm?ﬁnacs - __ .
- __andm the 30’3 when the young people really fook the bit between their tesih altld o o
- went for 1t and this ﬂlenbecamedemocracyand becamethepuwerﬂﬂ ﬂung But:
- '_f'mﬂlall that there i is still 2 rwpect for' the elderly person- generally speakmg, : e
L caring. Evenifthe olderpersomsmy_]umorm thesystemlwﬂl sullrcspectthsﬁﬁ
as a person ofstandmg they will HOtJIl‘it be. demgmted T do it tbmk ihat ‘lb _
o tembly different from onr system. Tha fact that a person has riot ot a Iugli G
- _posmondoes not. memltosaythatwejustmwtheﬂonrwzththem Ithmkthat -
T mean it comes in the Judaco Christian code as we‘ll honour thy fathsr and tfly'-;.
mother, andlthmklt is: there that there js'a natural ubuniu aboutthataswell The -
u‘buntu as you kmow i is "a person 1s a person through other people That really -
is the concept of ubuntu.. And in a sense that is one of the most hopeﬁxl things in -
L thISC(mﬂtI‘YISthCIBIS sullrespcctforpeople ang despite allpohucalmachmatmns B
o wh uthechlpsamrcally down there is & great deal ofgoodwﬂlbetweenpeopls i o
- 'Though in short term I ‘might be pushed aside because I am not bla: X, but in the:f'_ P
g long term I believe I will be accepuid because of who [ am rather than the colour. : o
o of my skin. And I thmk that the black people see that more clearly than whue - |
'_ } people do. They are less mclmed t 31mply put pe()ple into plgeon holes, That is o -
. my personal view. T thmk 1 hawe: seen. much more pre_;ud:ce, Whlte to black than o o

| blacL to. wh:te .

L S

b 5.
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':'rf__'Researcker B I S S
o . Wheredoesth:lstakeus? Cnltureisnotastaﬁcthmg Culmrelsachangmgthmg' e
"_andyouhave whatlfeel avemtyst:ron,g\,vveste.rmsedt:uli:mrealllwtlgt"éfﬂﬂfhlwi o _. -

We have a sirong Aﬁ'wan culture but the twe are. co:mng together.: Do o

| . feresee a t:lme where that Afncart culture dlsappem and 1s swamped by ﬂ'lls ._
) _westem culmre or Wﬂl somethmg eIse emerge? ' _

o 'Respomdemzfa

_' ' _Ithmkxtw:li depend eer:amly I thmkthatwearemergmg I comeacross most' 3
: '_ competent Adrican people in various ways. A really cnmp*tent pexson who I felt o

! ._._-Iunstedalotmorethanhlswlutecollengues Andlﬂnnkﬂaerelsgomgmbea' o
'mergmg The eventualmmmlldepend Ithmk, upon how many whites arein

L busmess, and if business thrives then Ithmk it will become more: weslaemlsed it |

~will Sng more towaxds western of centre 1F it does not thrwe, then 1 think =

"'obvnomsly it will become more African in its nature, What is very intereting to

_ _ me a:uust a Iay observer has been the growth of the ﬂea market type of non-
o ‘ormal busiriess sector, which in -many ways is essentially Afucan, 20-25 years ago

“ | peOple were sitting at the ruadsnde sellmg a few vegetables or sometlung like thaf C
_and all the markets in Dar es salaam Addis Ababa, Kenya, and so on, this -
| _mfonnal sector. Sitting at the side of the road going to Zimbabwe were people._-'

' who ware prepared m sit for hours sellmg their little sculptvtes, pots, etc. Andas |

_ thls economy ‘has gone down here o the flea market type of m}n—formalf
~ organisation has burgeoaed to the effect I understand that it is- changmg the

e - nature of some of the way people are doing business, in parncular the clothmg- o
'mdustry and so’ on. So the mforrz'al kmd of: sellmg which is very Afncan in
nature and the Spaz.a shops, mmebady havmg small businiess and metely buymg o

~ ahit, sellmg a bit and making ends meet, but having 2 ot of time to do other

o _' thmgs as well. A Iot nf time for commumcatxon alot of tune for mtahsatmn and "

- so on., It real]y is very essentlally Afncan rather than the eastem type of really
- high powered 7days a week, loyalty to hard work and havmg effi mency Thatis
L _’-_dxfferent in Afnca There is a b1g dlfference between, if yml take the: epposue L
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- -end;rtlzeeastemoultnm Idonotknowverymuchaboutltbutl_)ustseewhathas-_'-__".-.' .
happéned in Japan, Taiwan, these countries that have gone shead so fast. They are
very; mﬁerentﬁ'omﬂleAfncauwew ofwhatlﬁelsabuutandﬂusmaybewhme-' o

o '_ " _-ubunm comes m that my. relahansh.lp, my commnmcanon 1s actually more
E _"mxportantthansacnf'mngmy«elftowork L ' L

: Rescargkgr B

" Does that rnean thatweas Aﬁ'lcans and an Afncan economy can never really; _

- compete m a w:arld class emmnment‘?

: Respandem 9

 Yes. I think that it probabiy does mean we cannut And T thmkﬂlat certamiy r
o cannotseeany huge changes, unless worlds an,nceptapart In other words people o
B will oome and work in what i is a highly efficlent mdustnaI -area. Andm so domgi . .
R sacnﬁcinga lot of things that for them (I am talkmg aboiit s and them as wh1te' R
o -_and black Ido not really mean to be raclst) But there are huge {hfferencw in Just I
. "-"where people are in terms of first world, \Wiﬂlﬁl'ﬂllg world and so oti. T thmk that R
- “many paople c:m come into first world #nd in perhaps mcreasmg numbers will
oy :_COme into a first world setltp Pl'ovxded that they can see the fruits of that, see the CEE
) .frmts of actually havmg a work ethic, and that work in ftself is valuable. But that : _
is something that is dlfferent in- dlﬁerent cnltures. Just the fact of workmg and
. _domg someﬂ1mg somenmes whe!her one is remunerated for 1t0rnot for example : -
Western art, and the enormous amotmt of hours and hours of work that is put into N L
‘doing somethmg which essentlally brought them nothing except appreciation of -
what they had done, and that is a different world view. And the other reason for
domg work is to e paid for it, and 1f people are pald pmperly maybe that will .~
_brmg about eﬂicnency But my mmd hoggles to try and move from the huge_
_ ~ amount of meﬁiclency mefﬁclency is a bad word ‘but a d:fferent attltude _ )
. toward what happens during woking hours and how much ‘T need to be
. accountable for. each minute of every day. Alﬂd as 1 understand eastem work ethlc_ _
R - 1S there and that is how they have been able i bmld thwe emnomles, and I d0 |




Intemew Transcnpts__ R

' ""not kﬂow hnw we can translate Afnca mto that The two seem to me to ‘be S‘u S

-dlﬂ-‘erent

- But, on the other hand one sees nnportant except:ous in numbers of people who |

" are comlng mm schools black chﬂdren wlm are commg into Sclmols and dmng'-'__ ; ..
__-phenomenally well .and Who rm]ly ‘who bave genel'ated a work ethlc And that_ | .- X : _. L
.could posmbly change, but 1t will take a whlle it wﬂl 1ot change °Velmght, | L

~ People have really go 0 see the results of the hard work. And that will be the

. -~ only thmg that wﬂl ctmwnce them, and I thmk that wﬂl be mure lmportant than" : ._: S

'-"_:'aworldvmw : - 3 L e

| -1:1 othm'words Ithmkﬂ:latlfpeople cmfeﬂ]l}’bemvolvedmthmb and{--:'; |
L thﬁdlfe"“‘m Ofthebw.ness is such thatﬂleyaregettmg direct remuneranon fmm

What is happenmg in the busmess then I thmk that there may be an nnpm\(em‘enf . h o

. 'and one may be able to compete in a world market in- that kmd of way The

N '_ _' dxfﬁculty 1s that asl see it as a nnn—busmess person ﬂle way we have bgen able' o

" to compeiae in L’ne world market up il now is havmg vast nmnbers of 10w pald'_". | RS

. Iabour, Wl'llch has made our products relatwely cheap, but the low paid labour has

been mefficuent Now the quesuon is, can one raise both efﬁmency and wages at - '
| the some time? Because that is. not what people are dcmandmg Pmple are

.demandmg more money forlms work or more money forthesame work, ant! | -
thatis a very b:g probiem I fhmk o busmess -

:' Researcker e

o You are 1nttmatung some fom of shanng in the wealth and parhcipatmg is feelmg‘ o
of belongmgne:,s to that or.'gamsatlon or that t:he orgamsatlon 1s gwmg somethmg o o

o backtothem.

| '.-”Respoﬂdem 9 . - o = -
‘And Talso feel thrt the dnsclplme in an orgamsatmn is. somethmg that Afnca

_ ﬁmdame*ntally understands The trade umons fouled it all up, and I thml: that the.
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o trade umens have done a good jOb for the average person but m terms of
- '__._underﬂtandmg dlscxphne that is fundamentally Aﬁ‘lcan If you do not do what you o
L are supposedtadoyou are extherdeadar getout Ifym:loukatthedlsciplme m'i' o |
- the wrs of Chaka, the way he tan his armies and 5o on, it is absolute disciptiné.
| CAndT thmk there is an element where authoﬂtanamam comas through, but it wﬂl
: probably be melted perhaps this is totally idszalisuc but it wiit probably he R
e ” 'meltea mto a combmat:on of participation and d;smphne. The two thmgs runmng N
' topether. And an understanding that if I do not perform that these are the
© parameters haid dowi before T even start to perform ont hiete; 5o there is some
'_ - a‘brt of sub selechon And that would be the way in whtch conu'acts may be could
- . work and would not be agamst an Amcan 1mpulse

o "_-Researcher S . : . L
! Thereare a numbe.r of CDnt!’&dlCﬁﬂﬂS that you dre talkmg about that we have o
reconcﬂe and perhaps are not contradictions at all, but sympathettc or different
Y ways oflookmg at the same pomt, and that they are in fact two halves in a whole -

'Respondem!} - . : . A :
| Tdo not thmk 1 think that probably tl\ose contradlcuons n&ed to be held m '_
: ' tensmn as. tzivcns, that we must not in a western way try and reduce everyﬂﬁng'_ o
o this common denammamr We acmally have to live with these things and - | _ _
o 'understand them They are probably in some ways not reconcﬂabla inallofus E ’
 there are contradictions that we live with, that we do not reaily understand, but B
“we live with &em and we are very functmnal people, And perhaps what it means |
. the msdom 10 know the things that you have to attack and the things that you do -
. not have fo attack, ‘and to be able to aceept that there are dlfferences between o
 those tlungs ButI think that is nght to think there are thcse differences whlch.__ .
o - tieed to be reconctled but we need to bmld ou the strengths and T would feel_ S
.. very hopeful that if we can really build a nation, but I think there has got to be s
a strongholdmg ont it. There need to be limits set and lines drawn, and perhaps
- _we as western people know less of settmg hnms and drawmg hnes than they
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mmmm m the m’m Aﬁ"’a“ ’m“' the e Wmﬂm ofneople aevey - ..
. - much more clearly deﬁned that in the ordmary western lmme in particular mthe' .5 .. .
* American ome, where the Jines between parents and children, and the fines of © -
- reSPOIISI'biﬁtY are not there Iti 1s an mteresting sxdehne, ymn Imow ﬂns llbunm{_._"'""}

- rmponsnbi]:ty to pmtect and d:scxpline that child. You jl.lst are not physzcally thers

Cbutl amtrmre, andwnnmkethatmsponsmﬂuy and I will give your child 2
) conrechon orpmtechoﬂwhatever,andyouwﬂlnot feelresentfulabputlt bet.ause_-_' R
o thatis ‘ubuniu, when Iffam actua]ly taking ms;aonsnbﬂnty for your: Jlmd when you . e |
"' ~are not able 0. And ;‘ou will give me latitude in d:sc:plmmg your clnld because T
o 1 am there whereas 11, is qulte dlfferentm westem society. IfI hit ymu*chﬂd and .
SRR your ch:ldgoeshome, youvmllneverallowyourchﬂdtowsztmeagmt{ Andthat" R
really epitomises what ubuntu is abot, as it works traditionally. The Afican
- siwation likewise, if you are a widow and are utiemployed, and you Have achid
"_that needs 130 2o to school and Y am there I am working I ‘may- hﬂve a very' .' o
_ fmenia! job but I am worlung you Wﬂl dtemand that 1 share the schbol fees for
~ your child. And that is agam ubuntu, There is a tremendous. takmg in of- fhe o
. stranger, even 1fhedoes notbelcmgtothe family, thebeggar andthe strangerare o o
. :aken in as falmly Strong bonds even ﬂ‘ they are beyond fam:ly members, and_ N
- tlmse things need to be consndered For examlzle, husmesses get very acid because W R
B people take txme off to go tlus funeral and that ﬁmeral But itis usually genmne, ' N
. dtis usually genuine, and if that can be tolerated within a Systcm, 1 thmk ag.. -: .
 awarenuss of the tremendous importance it Is to go and sort out these problems' o
and sort out the famlly d:ﬂ"cultxes and so on, is very xmpormt to the person. L

o Researcﬁer SR

o Is there anythmg else you would llke to add?

| "Respo:zdemi? e : o .
1 do not know Just to rephrase ita httle dlﬁ‘erenﬂy. One of the blggest problem&

- thing, If you and I are nfbt related ‘but if your children are playing somewhere i
- near me and vnce. ver.‘sa, and your chﬂd does somethmg wrong, 1t 1s my_‘_ o
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inthe mterface betwéén blacks. and whites is the sort of bhnkered for:used-_' B
concenu'atedwewofawestemperson You ks'\w, evexythmg,dashmgalongwxﬂ: __

| :..thell‘ bnefcase, and their grey Suit and. thelr grey shoes and dashing to. an e

- 'appemtment and dashmg back again and absolutely focused on and never see

- _'anybody at the sxde And the Afncanperson whomllgreetﬂus oneand say heflo,

| and have & moment for that one - that is & huge difference, and T think that o )
| pmbably epltom:lses an atﬁtude towards Tife and what 1s mportant That is ubuntu.- R | .
And 1 thm‘k that in managerxal pesrhons that management has got to understand L

o _ that a huge amount of tlme has got to be spent on communwated Ifa saﬁsﬁed' N

e workforee is g amg to be: there and peeple have got to ’be comwcatwe at all -

levels notjust ata cocktaﬂ party with smﬂmg faces. Another thmg I think s that B
~ whites are extraordmanly bad at mterpreuug biacks’ b@dy Ianguage They do not L

- understand- it. And they do not understand the smiling face. They think that
'smlhngfacesequal sausfacuonandhappmess andthatlsamtahmmterpretauen L

_ ' Researcher _
. What does it equal?

| .' Respandenw

”.:"_.'Weﬂ it mlghtjestequallamnot allowmg you into’ my lee Iwﬂldow}m-";- -

 satisfies you, but I am not really iettmg you in because you dre not really asking

tobe let in, notrea]ly ashngtolmow me. AS lengaslkeepyou happylwﬂlbe

| pald at the end of the month. And to keep you happy I must Jook happy ArldI
B think that there is naulrally in Afncan SOClety a iaughmg, and there is 8 contfort -
- in interpersonal refationships whith does not easily become aware of the painon

~ their patt. And that, from a medwal point of view, for a very long time we did “

 not recognise depmssmn in African people. So there § s a huge learning curve. In o
. our country at tI:us Ume ‘it is not the blacks who have to learn about the whites, B

it is the whites who have to learn about the blacks. That is where the leamning

~curve needs to happen and we really need to ta.ke time to understand who the__ : |
_ _people are that we have hved w:th all our- lives. '




"Re.searcher - TR
| -_Weallhave the same problem?__:__.i_ o

LR

IR _st And it business IS going to work, ﬂ;ere has got to 'be gﬁmg back to the R
o ':;dravsung boardstounderstandﬂlepmple R

B Researcher | B T
- -'__'_'-Thankyouverymuch 1thasbeenmostfascm.z g BRI

. ""RespmdentB

" One reaily needs to’ gat 0 the hurt‘S. which. arg below prejudlcm in people 1 ﬂ““k ..

o .'.'_'_peopleareveryhmtanddisappomted That if, mirymgtagetth:sthmgtogether

o 1f i putung Mgemer a package that helps mge ment they have got. to gﬂt‘

.".f'_._beYond just facts. They have, got 0 get to'a*. 2%, they have gottogetto <
' _.__Pi'ejudlc&s and beyond that thei' have. got to get ﬁo the pam and hm‘t whlch may .. :

havenothmg to do Wlﬂl the present mtuanon We brmg ‘this baggage of £00 ds iito R
" relationships and the presentrelauonshlpsareoﬁenaffecmd by what is happenedj

- outside. And I think that that is an aspeot that really would need to be dealt with

| '___mﬂusmtﬁ—cutturalnux Itlsverypmaﬂﬂhemingﬂwhurts oftheblackmanand o

: hearmg what we, whal: 1 and my soc:le‘y have acﬁmlly dtme to them

| - Reseamker | - | o .
1 think itis Lovemore Mblgr who says that you have acumlly got to do that. You o

- have actunlly got to go through that process, and it is not just my attitudes and my o
‘actions as a wh1te have done to a. black ‘but it is what they have done to me asa

E white, 4s & person. B:cause his view is, we are all vmtlms of apartheid In -
' dehumamsmg others we have become dehumamsed ' '

S :Respondem.‘)

- Absoluteiy rlght. And that is exactly what I have seen many times, And itis the -




) _%._.._.iRa.feaFéheﬁ _ o R AR
.. You almost need to gu thrmlgh a natxonal msﬂumg pilase wnm form of'_-_'___ L
S catha.rsns T T R S E

O Ampentix N QI b . W Tmmts R

Itcannotbeagwen e

- Respandev 9

1 think that if o had somethmg that we (%mlld reauy colebrate together it woumf p
= - also help We needto leatn to ceiebrate. But we have gotto celebrate tme thmg, CoE

- we catiot all celebrate dnfferemhmgs

o -".hulocaust ofaparﬂleld andycsmms aﬁecﬁedtheblack pﬂplﬂatlon eremendously, A
o but i ina sm!sa thebuck‘pt)pnlaﬂﬁn is more whale than tﬁe white pope
. you talk about the paranoia of the white populaﬁon is exactly what is hﬂPPe“mg.ﬂ 0
SR N is ﬂlatﬂ:e guﬂt is spmmng back nght now. We are damaged Pwple, becausk the = - L
 black people have been able to relate both ways, ft we have never reiated"__{ AT
o puroperly to the biack people i 2 really ﬁxgmﬁcant way. And I think thatanew -
" gencration which does ot kuow apartheid will be able to put tis thing together
- Detter than we can. We have just 2ot a husge amoun of scar tissue there. Awhole
. S precﬂmﬂpuon about p30p1e-wh1ch to Some extent wewﬁlnever ha ]iberated, That - B
._ . sounds preﬁy thpeless in a way, but I ﬂlmk that wc can: xia 3 1f we recogmse it o o R
- and do something. If we do nat }eoogmsn it we are done. But also, you come
s back to the very question that you asked about the “efﬁcwncy of the business q e
. world. {thinkthat  new efficiency’ a new ethos, a new liope, a new coungry will-©*
T be loahng@t this You have to look at the pam of the past and Eook at the hope B A
n o ofthefuturm Butalsorecogmsethatweatedﬂmﬂg"'d theym‘edamaged, wehave _. g s
T ._ | damaged each Qﬂm That:s gotmberwogmsed It:s almosta defimtﬂre thmg | e

O /™ g




; Researcher

_ -”m youroplmoﬂ can W&ldﬁmlfy somethmgthatlsanAﬁzcanorsgummm-__.__-...._._. -

: Respondem 10

- 'Well it s notan easy msk, but ms atask thatthe poople of thls country are faced . o |
 with, 1tis unfornmatethat you comte to make this enquiry at this point when we .
8 alt tiptood becausa of the deve!opments takmg place Some ofthem are worrymg o
~ us. Onie had hoped that when the process of transformation- of this couatry has-_ -
o i taken almethatwasm factva-y umquem companson toany changcthathas ever
: taken p}ace espeoially in Aﬁ'lca So South Afncans have emharkod on this
- ':process ofcommgup with & madel of their own Ifone, formstance, tracos ﬂiose N o
" things back from the unbanning of the Kiberation movements, the retum of exiles
o | which culmmated to the first meetmg of the Afncan Natlonal Congress at Groote"" ._
- Schunr with President de Klerk and mbseqmnﬂy the DF Malan meetings whicn_j -
fed to the emergence of Codesa 1, and 5o on, we had hoped that that process : o
o would i fact be a process that would brmg posntwe results to the whole ohange_- .

_that is takmg place in this country

'_But while it would appear that the fear ofthe un!mown in other quarters ini this

_, country, are pow bring some doubts and fears to the people of this country For )
mstance now the fact that we have got the nght wing element that is mob:hsmg .
_ agamst the process that is quite won'ymg us. So it sort of has an impact on
. .people now to come up with broad perspectwes and also touclung on'the subject
that you want to have mformatlon about. But we are still convmced of course, | ;
T that thmgs will not be as bad as has happenod in other parts of Afnca such as - B

| Angola Mozamblque but deﬁmtely we are golng to have a senoos penod enther

R A T BN NN P £
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o onﬂleeveoftheelewons orafter Unless othermw waysandmeanshavebeen S Eo

. devised 0 tone down the cloment o th right wing and, of conrso, thepeople hat |
. have also got their own. appruach and. who are from tlw left per se, Tike. for DI
- _mstancetheleaderoftheIFP Tmean he'is a foree o reckon with, wecannotjust_z-_.’- o

y _sntandfoolhxmaromd Butallthesamewearcwnmdwebadhopedthatasa'_ Lo
| champmnofdemocracyhemﬂsuppoﬂthepmcessofdemocmcyofthlscounny BRI
- But apparenﬂyhehas got certain fears and s 0n, 50 he would like those fears o

addressed before the ‘elections, enﬁ‘enchment of certain posmons in the prescnt o

- conshtutmn So we- have gotdlffexentmews,formstanoe o -

: | . _Whereas we fully suppmtthe whale process from Codesa 1 uptothe muln pmty" S -
o forum, but at the same time we know: that the forum 1tself was not democratic, N :
_Ie,t alonethatltdrewupalotofpohtlcalparUesmﬂuscomtrybmatthesamG L
. .-.ume ﬁwasnotdemocratlc forum denwcratlcfc'rummthe sensethatmostofﬂne:_- : |
o : ...-pebople who gathe:ed there were not 111 fact ua‘.ﬂdaxed by the majonty of ﬁus'} o
* country. So wehadhopedmat--mtemythmghadbeenaddressedmthm'_ R
" process, but people at least would fully support ths process so that it eaches the |
stage of democtacy that is now ﬂ:le Constit; bt Assembly where demomﬂy_ -

_J __elccted penaple now at lcast would have been mandated by the people of this )
. country to representthem “That is whers in fact we feel the wholedemandsthat-- e
'are ‘being put today shmlld go, but Ido. not 'thmk there 1s justice in people'..__'.':'

-"demandmg that now their fears be addressed before the democratlc €lections, So - .
'__Wethmkthe pomtmnformstance ofPresndentdeKlerkanﬂﬂleANC meetatthis": .

[

So that sort of impacts now again on the question of people coming up with direct
o posntmns So we know that we have got the whole long history of aparﬂleld in this |
s country Aparmeld that has in fact, led to memequalmes ofthepeople of this
o country So for mstance when I was travellmg in Europe, I have travelledto a. . -
. number of countries in Europe, they were having a problem of where for
mstance, the GATT lssue, whcre they have baen Saylng the acceptance of South - |
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Afmato theGA'IT forum wouldhe vesy mpmtant eSpee:ally thatSouth Afnca :5. " -
| _:_.mtﬁxhemfmstructurethamhas ztwauldsmtefbeaspnnghoard forthe whole o
© . econapiic development of Afica. Butwhattheprohlem thatmosepeoplehavm'_; B
- whem 'should we put South Africa? Should we put South Africa now- m the * .
| "'-___'.'developmg coumry category, mwhereexacﬂy'? Becausetheproblem iow is that C | B
| .wehavegottwe wor}ds mtthouthAﬁ‘xca Wehavegotthe F:rstWorldandthe L
ThrrdWoﬂd wnthm South Aftica, So the underpnvﬂeged people ofSouth Afnca o
o "feelthat South Afnea should actmzlly bereclassnfied as a developing eommy 0 o
O that ﬂnese people carlqualzfy in all what is avaxlable in the natioal cnmmumty, o
_ _. -' '_:hke the mjecuuns the ﬁnanclal field loans and 50.00, and we can only quahfy o _'
- those lfwearequahﬁedasadevelopmgcounﬂ'y Butatthe sameﬁmeloohng at . )
. the high standard of infrastructure in this country. I mean if one would look for
'-_mstanceatﬂleeastemeounmes wearefaraheadasone would make

. 'compansons So we have al those clashmg

_Researcker

| :Yes we have got a]I tlmse tensmns m ﬂlls country contradlcuons

_.--'Re.gpandemio - = L
. .That is nght So they make that d:fﬁcult for us We do not know how we are . |

going to harmomse now ﬂns view, But all the same that iy going to depend now

. on how the commg new. govemment is gomg to address the. quesuon of the _' |
econoinic pohcy in this country ‘But that economic pohcy, of coutse, if it does - _

not address the questlon of the unda'prxvﬂeged people of this oouniry, again that | _ _
is gomg to cause moretensmns. The same applies, thatthese are eategensed of - o

-eourse, in the upper class per se, are at the same tune going to be worned

_becausetheywnllnothkewbeboggeddowm They wouldlikem mamtamthenr.
- standard or even go up, So we are gomg to have those problems So I thmk itis.
_apity that niot everybody has. engaged hunSelf $0 mueh in addressmg the economlc _ |

) 'pohcy ef thxs country

IS O x: == ity
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_ _'_';Butwehaveseentherecons&ucuonprogmmmenftheANC Itdoes ofcourse R
" address a muimber of msu&s that the majonty of people i this coumry sze s
. .mncemedabout Butatﬂlesametlme xtdoesha.ve problesirs ontheothersecter __
~‘because it does have the element of nationalisation some how, and they foel that
_ "'thhoutnauunahsahonﬂlerels nowaymfactthattheycanaddmspurelyme
o problem oflmbalances ofﬂnscoumry R c

o __Most uf thc economy of ﬁus country is owned by a. few people, in the whlte
sector for that matmr it is only a fm people that own the busmesm in thw
' '_ counuy Sn we have only got ﬁve guys ownmg the whole bustness in this country. o
" S0 we have got that problem. That is why the AN has décided to tetain the
: :clause ofnatlonahsauon Thoﬁgh ofcm:rse they: saythatm only there, mfactthey’ o o
" ;haveheen quotmg Gemlany Germany has in fact got a clause ofnatlonahsahon_ S
3 :m its constltuhon hut it has never apphed it.. So the ANC also seemsw copyﬂmt' _
L _"appmach 28 the Ge:rmans So we do rcaily have a problem and unless thls who]e__' | o
~ matter really is, s:mously looked atby all the people engaged i m tha u'ansforma*hon o
~of th1s country m‘ the change of thls country, itisa plty thiat some of the partles =
© at this momenthave notcomeup w:thposmonsliketheAN(‘ has done Butomé
s hopmg that the Nattonal Party is gomg to follow on that to come up with N
: 'pohcnes, hecause 1 do not think they ‘are going ta mhent or take over the present"
) economic policy because they have sorted destroyed the economy 1 mean the
o pollmes of the National Paﬂy in terms of economy has sort of down graded with - | '_
 the eoonomy of this counuy 1f not led to nusmanagemmt of the economy- and $0.
- on, Asa rcsult we have got thns pmnlem . : ' -

a SoIthmk masmuchaswe saywadohavcresourcasmtms country, wecan- -
n sortofonom own address thebasncneedsofthepeople of this country, but we o
' deﬁmtely are: gomg o tleed a hoge financia mvestment or ﬁnancial injection from |
- the international commumty Whether that i Is going to come in the form of loans '
L er anytlung, but without mvolvement for i msmnce the IMF the World Bank and :
- so on, and also mdwuiual countnes that: have econonmc w-operanon wath Sauth' .
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;Afma Wemdaﬁmtely i‘acedqmﬂlpmblems andhmdmhat SouthAfucm_f_‘_

. ._atrap evcnmam Afncan colleagues Youknowfomnstancelf‘mewcmldlouku;_.-i e

_' athgena,lt!msalwaysbeenseen astheglanthfrlb.. buttheyarefacedwnh_‘

_ :some senous pl'ﬂﬁlems a the moment For mstance there i xs 1o pohtlcal stablhty. .. L

| And Just recenﬂy they have apphed for aduussmn to the Umﬁem Natlons Securrty

. Council, Mnowmatsmmcmgommbeaemaused, they bavebecome -
*_ worried: But now Souts Afvica is also-worried that it cannot just push all of a - -
o "_s.maen to be a member of the Umted Nations Security Council. Countries like
© Nigeria that have bieu in this field for a Jong time feel that they should be there. -

i : Z_Butwhatl See now happenmg, 1s ngem is now coming closet to South Afma o

o _'and the idea is that, if it can cement the brotherhood w1th South ‘Affica; ﬂlen 1t_ B L

B _-would standa good chance tb “they may go jointly now tofhe UN apphcatmn for o
. aseatin tiie security e:ouncil because Africa i is ot vep~ vsmied at the highest
" _.echeluns ofthatbody wlnchis sameﬂungthat wefeel Isagreatam.s-‘mnhécause- N
tis aplty that Afnca is gomgto be dau.,.eﬂ upnn as some body. If ﬂn& \)rpu‘id_ . |

lookfurlnstanceatthetrmdfallowedbythﬁSewetarnyem

L commonwealth Chief Anyacki. You can seé ms atttmde towands S ath A e L

He has been very posmve But. we are qutte aware ‘that s’ nnt what 1$ msne‘*

h‘mself is there, but he dow not. have a choice * Jilimut South Afr.tca 50 thf:y =
' canmot in fact succeed. We do notm them succwdmg ‘But all the same, we are"

) _ﬁeed w:th enormous problems

| Itzsvery dlfﬁculttosay whattypeofcumn-e do we really havemthis comatty
o to enmsage that we may look at it in tlns counhy, it is vm:y dlﬂ‘icuit

N _'_Reseamhef | o S
U | lmow, msdlfﬁcult, becausems dlfﬁculttogenerahse ahout '%5 mﬂlmn pecp}e

| .Respondentlﬂ L. L . . o
Deﬁmtely, yes. But what we thmk is gmng to happen is th :ﬁrst of all Soutli




o - Itwill need to become a process and we do not just simply say, now South Africa
has been deo:ocmt:sod and as such would Ilke to see now a bng chunk of the_-:“ o

B pmnla of thls cotmtry reflected in all spheres. That is not going to happen allof -

. sudden itis gomg o he a process “When I am talking abou{ the code of__ _
mvesonent, 1.2m looking af people that will be commg to mvest i this country, S

o and even, of course; itie business commumty m this country, 1_1: should look 2t the s _ |
o 'questlon of the upgradmg of these underpmoleged people so that at least we move “ "
together Then one can start now roally looking at what culture do we have in this -

L touniry. It is not gomg to be an easy road at all, For instance, if we look at the .

e e e Pagesm
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s Afnca w111 have to iook at a stable, snmple, clear economlo pohcy. d a pollcy _
| L that at least wxll not lead to fears aoopuclsm suspmnons by the mtematlonal c
:____commmty, and even to the people of this country themselves. Soweneeds
- ciezy, simpie and strong economic pollcy, ‘which will not necessarily look at
o '“3olng m  you | lmow the mtcmatlonal trade and mkunent, but wluch will at the e _
B "same time look at the quality ofthe peoplethat will be coming to this counlry to"'_-' SR
- mvest and also thh an element of an mvestment code. In other worda masmuch o
as we would hke those people who a:ro commg to mvest in ﬂus country that they —
- en,;oy a;he pmxlegea of gemng proﬁts at the end of the day. “But they shcmld a]so " o
Lty to address the quesuon of xmbalanees the upgradmg of the human resouroes S
_ Dfﬂ'lIS counwy, {0 address the questlon ofthe informal sector that we. have in tlus'_ -
country So those poholes, 1f one would look at the stokvels approach b}r the
- d:sadvamtaged people. in this comm'y that is an onoouragmg move. Those people .
'need that they should also be asmsted so that they upgrade themselves '

o _-And aﬁain the 'question of eduoation lsanotheratea WRibia' 'also makes 'tﬁiﬁg"s fot -
*to'be o rosy in this country. The fact that - I do not even think that the lacks i in
| . thig country constitute even a fraction of a percentage of managenal positions, So

~ you would only get for instance, the blacks in “this country the so-called-
| o | maoageta. you get the ma_]ontj of them the personnel managers So you to not' |
gt pure maoagers We have got that problem But even dealmg wnh that tiu*ough
Lof coursc, afﬁrmanve action and so on, it should not bo done ina blmd approach
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| quesuonofmema] areas; ﬂleb‘mt“ms LOOlﬂng at 'Il'anskel formstance R
. whlchhasgot+45mﬂhonpeople ThemlthOfthﬁsePeOPlelwemthemﬂ - o
E ) areas Therelspoverty, r_nalnutntlon you ‘get all these sorts ofﬂnngsandagm; |
 the question of people not being educated, & lot of those peaple are illterate, and
© soon. Youlookat thehealth faclites, theyaretotaﬂy ml education facﬂmes R
S totallyml Itlssopaﬁaeuc - o

" Youhave a chlld t'flat starts from sub—standard Aup to Mamc and that clnld bhas
'never seent how a laboratory operates So all the sclentzﬁc subjects fike physws B _
_ mathemahcs and SO on, tliey only get the theorjr of that, and thatls why we have
- got thesc pmblems Of course that is not the Transkel alone, that affects every'- N
B partofthecommumtymthls country, but T was_lust cmng thephghtofthemal_ |
. . areas. Sothatnstheproblemwebavealloverﬂlesebanmmns And unfortunately =
_ ‘those that apphed for independence and even those that are not mdependent they
- have been opetating on a. bndgmg ﬁnance facﬂny As a result that is never =
| brought any development 1 in those regions. So we have got a backlog there of -

'__mﬁamctureandso on, Solthmkatthemomentlﬁnnkthe onlybanmsmnthat

. was better off was Bophutatswana partly because ofﬂmnch plaunum niines there. -
* They were. gettmg smm roya]n&s and so on. Oiherwlse almost all of them, R
S _"'1ncludmg BOphutatswana they have been 0psrat1ng on. P deficlt. So there are - . 'f_:
o millions and millions of rands of deficit n these bantustans.  do not think there
was any attempt made to develop those areas For South Affica to start now. o
__-Iedlsinbuung the exlstmg meagre Tesources that it has to be channelled in those

. _areas, that is going to cmtnbute a strain on South Affica. 'We may in fact have

: - some h1ccups becauss the PWV' regmn for mstance of course having the problems o
- of Soweto and the smroundmg townshlps that it has got to look at, and so on but' .
. :__-'_the other regions are laggmg far behind. If one wou]d look at the Cape region, for | X
: : _mstance, no mfrastmcture was started i in that regmn The PWV people deﬁmtely- "
- arenot i,oing to feel a]nght:fthey ara going to part with sofne ofwhatthey have
o otfier areas, when they are faced of course with this neighbouring townships =
and so on. Rea]ly There we h.ave got a pmblem. I needed to gathet some more_'
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mfonnaﬁonbut 1 just wanted to give this t you. :

. Resean‘ker

IfI may ask a eoupleof quesums, because yOu have brought up a host of very L
 interesting points and someofﬂlemnghtatﬁlebogmngand some further on, -
B ':The very first ﬂnng yoo sa;d that tlus pmcess we have gone through of '

__ transformatlon pohncal transformatlon hasheenumquc Ithas never been done __

| ' anywhere else 1 m the world. You see some of it stamng to come thmugh in the' o
- PLO/Israeh negotlatlons now. You see somethmg w1ththe British governnient and S

' the IRA, but that is still a lnng way away from anywhere We here politically did

| 'sometmgextremyumque OK we still have things that have t0 be solved, but
.even 1f you loek at the process now at the moment, there is stnll an attempt" o

s constaﬂﬂy to bnng the IFP the Afnkaner Volksfmnt mto the process Nobody is

 shutting doors. Is that something. that is' uniquely African that is' part of the L -
| o Afncau spirit ofdomg thmgs Becauseso many peopletalkaboutAfnca asbeing, .
. the v way you soIve problems i i Aficg - problem solving - is to hrmg people in,
* bring the people who need to be ﬂ_lere_ into the process. Did it come cut of # at, |
is-ﬂier.: elehlonts_ of that in the way that we have gone about the political process? -

: Respondem 10

R { would say that maybe because of hxstory and the whole question that people “ull_" .
. come up with the conclusmn that that is the approach Afnca has and. that has . - .
" --developed in fact to be a culture But I think there. is also a hidden thing on that,

‘because 1 think if one wonld look at the whole questxon of the African history,
that almost all-of the whole of Afm:a was colonised, and as such, colomsahon

- itself brought up a new cultm‘e whmh mxght not have been the ongmal culture of -
o Afnca But the tmth 1s, mﬂuences that were brought about by colomsatton n
- Affica, that may- be seen now that there is- a new Clﬂtlll'e fhat Aﬂuca has of:
~ imposing things o thepeople and o on. ButwethmkthatSouth Aﬁmainfact' |
 has sort of unvelled that percepuou that we have about Afﬁca - in fat:t may not._
*be true, because we-are part of Africa, We have come out now to waveil that. We
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- _Are you sa.ymg that is not necessanly a core behefpeople in Afma andwhen | S
talk ahout Afnc:al mcan South Afma ' o o :

_ Respondem 10 L : o
: To qualafy what I say is that Stmth Aﬁ'ma may now have unveﬂed that In fact: R
. '] that perceptlon ‘was not a hundred petcent asit is seen, Tf one would look at, for' s
| mstance, how some. of our neighbouring countnes are closely monitoring and also [
o engaging the not yet free South Africa in ﬂxeu' own domestic affairs, you can see .
" that this process that has started here is, in fact, part. of a cultural process in
: :Afncaxtself Wedohave,formstauoe anmﬂuencemMozambxquean may stmt o
o "mth rer:ent uevelopments ‘I‘he fact. that now . the leader of Renamo, is meef:mg' _
- .'Wlth some leaders in South Afnca mcludmg the hberahon mov:*mmts that have__ o
‘not been m gond books per se because he says that thig is in fact the correct __ _5 o
- approach that we have talaen We may llave our dlfferent problems, so both. o
leaders of Moz:amblque are meetmg the Ieaders of this counh:y, they Wﬂl be
5 _' mcehng Presldent de Klerk and Mandela, the leaders Because so they are now
B aiso embarlnng on a s:milar project and the mtematlonal bod:es have. seen that the -
. provess that has been taken is the correct one. And it would seem that really this
© s aculture was in Aftica but unformnately was fiot given expressnon The recent. o
= developments in Lcsuﬂxo but now the people of Afnca came together important |
| leadem of this counu-y came ‘together to dascuss the mdﬁer and also now they
E have :i'ecided to come np wnh the taskforce that is now that comnut&ee ofthe_ -

. dnhavetheothers:deofﬂlestorythlsmne becauseﬂusxmuanvehasheentakcn;_ o
- _'_'.:'by African people, the South Africans. And of corse South Africa was aso |
_ "'colomsed butweﬂunkwe havelearned a lot ofthmgs So“thAfnca is thelast S
 part of Afsica to fight for liberation. We have learned a lot and that has made the
B -peopleofSouthAﬁlcatogodeepmtrymgtolookattheothersxdeofthecmn o
:  Hence we have come up with tlns initiative. of NOW bnngmg a process that is . -
- nuhated by the people ﬁ-omthegrassrootlevel '
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o _"leadersofSouﬂlemAfncato addressthequesnongfmgﬁm,andsom andﬂm -
is not in fact the only couniry, m Angola itself ﬂaey saw the leaders of tms ST

| el Page 314__. RN

B countryandmvolved them Vs R

o :_Reseamker |

'_ ~Did it not even star:, I do not know even earher, lt Just occurs to me even earlm-: _
. with the front tine states’ aﬁ:ltnde and approach to South Africa dunng the whole_

R sanctions penod

o Respondent 10

- '_Yes if. one wc:mld Iook atthe sanctlons penod the Harare declarahon and so on, y -
' that was in fact mooted by the leailers of this. country. Because the Harare
o Declamtlon, for mstance, was the initiative of ftie Alrican Natlonal Ctmgtess - g
' through Oliver Tambo. And he drew that document bimself and discussed it with -~~~
* the national exet:unve nfthe ANC and ultlmatcly broughtltto front lme states and. .
o 'adt;pted ltasaducnmentbyﬂ}e OAU. So South A;l‘nca really is going to haves . .
Tot of influence and pmbably coming up w1th 2 new culture in the whole of

| | Afnca Sothnstsreallynotaneusythmg

B :Researrker C e :
- No, i lcnow;tls not Tlns is why Tam notta‘[kmgm people who are expertsor' .
| | ""-who have the answers offthempafﬂlelrﬁngers Iam u‘ymg to getafeel forthe - '
. expermnce of people. Because as I am sure you are no doubt aware it is. outside
L of 1y experience to an extent 1 may be South Aﬂ‘xcan and I may think Of myself

28 an African, butlamonesortofSouthAfncan

o 'Rexpandem 10

© Yes, look at how- South Aﬁ-zca for msiance mﬂuexnced the dmnoc;rahsarhm of

. Africa let alone that there were sote prob]ems They WGre involved in the - let

" alone that we had some problems of these i in our super powers then that is not the B
o same in the Umted States But Snuth Afncans were mvolved for instance in ﬂle_'-' o
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o _demncrai:satlon of Mozamhque and Zlmbabwe, Angola and many cgumms to P
o suchanextenttheyhadto acuvelyparuclpatemﬂmsepmcesses Whether:twas._' o
~ truly a process-of the army and 5o on, but they acted and participated in that. 1 . o
_am sm'eﬂlatﬂleﬁnal 1fatali South Afnca succeeds that is deﬁmtely gomgm__' o
: | change the whole of At‘nca, and we should expect that there i 1s going to be & new o
. culture emerging in Africa; That is what we envxsage Ofcmrrse, we do have .
 some probaems We dn have some of our Afncan colleagues who getwomed that
- the. E"lm’?'fa‘%e:xlce ofSonthAfncalsdeﬁmtelygomgmpnsea:hreattn them. They_ SR
- see South Afma as gomg to be a powerful block Espec;aily when one addresses o
- -'the. queshon of the commonwealth. Because without South Aftica the survival of : |
Mnca is very slim; So evelythmg depends on the Sucees of Isouth Af!'lca fm- L

_ 'Amca to sortofhe muscltated and SG. on

__ E § Rese'archer R R e
| "You ta]ked earher about the demncransatmn pmcess we are gomg tbmugh It i | -
a slow process and a constanﬂy changmg proeess of a pohucal democratlsatmn ' L
 Ifwe Iookatbusmessm, cozpm‘atnons dothey need alsom be democratised? C!K | 3 _ o
. there are two mdesofthat “There is the onepartthatxs who holds and coutmls": L
o the. wealth of fhﬂse Ofgamsahons and quite rightly you say a very few people o
~ control the wealth, Butltxsﬂnewaythwoperate I-Iowdothey operate, how do -~
) they relateto thelrpeople? Do busmessw need to be hstenmg mitore to the people | o
'-who wurkforthem and bringmg themmore mtoﬂlepmcessofdemmon malclng? . o

Respondem 10

1 think so. I dunotsee any husmesshunm nﬁuscounh?vnthout mfactrche "
. - economic policy I was talking about, we have to address those thmgs Becau:;e__'
- ”_-mthaut havmg those thmgs unpoxted in’ the economy policy, ﬂw nanonal' -
~ economic pohcy 1tself so that is going 130 have problems. And at the same timé,
mmmg to a pomt there is no way that we shall be in a position to bfs stable- o
| econouncany and also to attract trade and investment or financial investment in
tlns ‘country _v_vlthput the ‘business. _s._ectqrs_ in this country or the _bumnesses. |

T




-'-thﬁmsel"esmﬂecﬂngﬁwm%uﬂl Aftica. Inotherwords fﬂe}’wxll have to"‘iook:_" Z_;
| __.._Z.;at the questmn of aﬁdroomng the quesuon c,f gettlng the: pwple mvo’vod i tlus IR
}bnsmess Astassaymg,mﬂloutaddressmgthennbalances,thatmgomgwiead__ B o
- movenﬂ:epeoplethathaveanmterestmmmmgmms co“ntfynutqugm -

- our expectations it Will be of paramor.mt miportance to poople of ﬂus country, the

L :busmoss msndothis oounh:y to look: mme queSﬁOnofaddmmug those thlngs At o .
- least the bumnesses should reflect the people of thls country In other words thoy' _.

- wﬂl have to mvolve alI peo ﬂe of tlns c(mm:ry

o _An elomentofdemocracy wﬂl*lmveto bethere but at the sarne tlme that Should_ | o .
. o bodonemﬂl caution, Becauseﬂfpeoploaregomgtosay wearedemocrausmgand_f _—
 not looking at the ability of the people to 3lso contributo in those aréas. The
* Sultivan Cde, for instance, tried'to do these things but it failed partly because
.thcy Just wa;ntoc‘n‘ to get people. in certam portfohos Or in Certain posmons in S
o compames tht sort of subscribed 0 that code without lookmg at whether the
N people do havo the niecessary skills to get those parhcuﬂar posttlons ‘Asgresut
o the Sulhvan Code could not work to the expectatlons of those. counmes that . B
. 'subscribed to the Snﬂhvan Code So whilst we support democratnsauon of |
o :-mdusmos busmwses and so on it should be done with caution, it becomos a'”\" -
_' ._'.process Jt should hot just be a cut and dried approach, It hould become a =

 process. Let the people 1eam through that process until they develop to certain

levels. But: as long as there is that comnutment because if there is mo
' _._commxtment eally thatmwhere the problem is gomgtobe So what we need is
_that there should be a commxtment Illen they start ‘now applymg the

n 'democrausatlon ina process approach

__ Researcher | o o | S
 Again mmethmgyou smd war tlus 0ptron ofnatmnahsahon whlc:h the ANChave' o
built into tIlou‘ economis pohcy, and one whlch they have said « it is there we |
" will not necessarily exercise that option, but we hold that. If business does not like T
R thls Jdea of nahonallsatmn, wlnch most of them do ot is 1t m thelr mterest © .
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o .work on thmgs like wealﬂx creaﬁon. Not jllSt fm' themselves but fo; all the._- i '_ A
stakeholders in the hUSmess, wluch 13 customem, mpphez's, ﬁmployees, in order :;_:_-_:_-.._I_ ._ | S
1o lmep that opt:lon away from mmnwlves? You kmw busmesses ta.lk about |

. profit, shotld they rather start thf“klng - because profit is for shareholdm S

. shoud ﬂWY tather. be thinking about creﬂilllg wealth becaus'e when you creat&}-,ﬁ; o
B :' wealth ytm cn%ate wealth for evel'ybgdy‘)‘ o o o

’ -Re.rpandem 10

'Well Ido not know really, utyes busmess shouldbecreatmgwealth Ifnow S
- at word agam does not beuefitme ma_;onty of the peuplc that will be doomed"‘_'_ e S
" to failure. That will definitely fail. t has definitely got to be wealth for
o 'everybody Hmlsaythedevelopmexﬁofwealthby thebusmﬂsses, 1t1strue,"f S
__.-.buttheeconomypohcy oftlﬁsr:ounhyhasgottoseetmtthatthatwealthlsrea]ly' e

B meant for the people of this country So it should not be a wealth that wﬂl again

malke the poor poorer and the healthy healther or wealthier. We have got to looksi_ -
o _'fora baiance m ﬁus area. Most ofﬂtepeople at the moment m ﬂwbusmesses is
_ ~ that certain categoty ofthepopulatlonmthlscounh'y So1f1tzs gomgto mean -
- now only addressing the questlon of that categoty and aiso- neglectmg the other . ._ S
- -category, definitely we are not gomg 1020 anywhere So that wealth will have to o
| in a way: balance ﬂlemequalmcs the :mbalances that wchavc If the ideaisto.
B -'baiancc the 1mha!am:es that we ‘have at the present moment one would saythat
* would affect the correct approach And of course; Ido not think ANC wanted’ -
_ 'that it should retam that clause, but it is faced with enormous problems I donot _
 talk about thls period from the electzons up to the snd of the drawmg of the - |
" consitution, shyring this period of the govemment of national umty -7 am not
wortied about that. ButIam worned ab(mt lt when it comes to a stage where wa' '
a | -shall be having the real govemment in thls counny, the party whlch wxll have won _
- by ma,]onty, we will have the formmg of the gﬁvcrnment and so on So dunng - P
o this per_md__l a_m Bot worried_ he_c_aus& evexyho@y will be involved in _tms Drotess.. o

X, for instance, the ANC wins, it must be seen delivering the goods. It is also
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ver.v sensmve o ﬂ1e ﬁlet that it has tested the pohcy of nat:onahsauon and as o
o -Mandela has said 1 do. not thmk therefore they are going to be mamed to the -
) _3 Jpohey ofnattonahsauon But thaeane of oourse eertam sectlons ﬂ:at will need,
L ifitis hy fraction, thatnatlona]xsauonwﬂlhe appl:edmﬂns cmmt!y 'I'o address'. -
| "_"-'thesemasﬂlatlhavejusthmtodon For instance, forﬂleNauonalParwmbe - -
. where it ls’ioday, 1thadto nah(mahse So 1fone would look for mstanoe atthe"' e
coming into bemg oflseor Escom, it was to address the questlon oi‘the poor !
~ “whites, the “arme boere", especially after the recession of 1930's/1940's. So -
- _.where pe. iile had the. farms and could not produoe ‘anything because of the: o
B drought and S0 on, that now the farmers were ﬁndmg ﬂlemsetves ﬁndmg_" ._ _' ;
L :themselves do;ng nothmg, so it had to he partly ‘nationalised to address ﬂlose |
. "ﬂungs Butﬂungs maynotmfaetbethe sameas then butlthmkevemfltls by
_ ﬁ-achonﬂ:eym]lhaveﬁonauonahse some morderﬂ:mtthese problems of South = o
: Aﬁ-lca are adtiressed even if ﬂ:ey may not come out publlely to- Say they are. S
_ natlonahsmg 'Iheymayeo—ordmaiethat, becanseby sa}mlgtheyarenahonallmng," o

wﬂlscarethepeople T

Reseamher . | _ . - o -
= b Youweretalking abml:tbumnesses responsibﬂnty in creatmg wealthtobalmee the :
- mequﬂlmes Is their responsibility only to their woﬂcforce, heoause inany

compony you have those who have wealth and those who do not have, those who

" have educauon and those who do not have, those who have skills and those’ who -

do not. So there is an obhgauon to the people who work for a business. Isa

| busmess ohhgatlon hmxted just o those peop]e or should it extend to the broader

Respandentlo : S = _
:_{'-_'It should extend 1tself to the broader commumty It sh()uld 1ot lm.ut 1tself to only
| those people. 1 thmk that is what made apartheid to faﬂ There were even those -
* that have made an attempt. So they orly Timited those corporations to the peopIe' |
-who were in the bosmess So will have to expaod into the eommumty By s0 |
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domgrtwﬂlcreatemvastor conﬁdence. Soldonotthmktheyshouldthmkthat FE
o byhmgm“opeﬂwymmgmgpmﬁmpmse becausalftheycannot-_i._ _;ﬁ_-. R

" _ | 'the broader commumty So the more there is conﬁdence in thatpar!;;cular busmess

the better for it to Survive. Sobysodom:tmubeopenmgwchances of

:'expans:onandsoon,raﬂierthanmconcenu'ateonlyonalumtedsmpa Thatwﬂl N .

depmdontheabﬂrtyofﬂmbusmassnself buuftheycanaffordumeyshomd-_ o
broadentﬁeiroperatlons I e

§ Researcker o . o _ _ o __
' "-:Iustonemorequemon You havetalkedalatahomlookmgat:tﬁ:om almost__ I
" looking down at the situation. From your expenence with people in in in the LR
s commumty, wi:at dr; you think they warit from busmess‘? People on ﬂxe grass'_’

S roots what dﬁ thﬂy want when ﬂley move mtu an mgamsauon?

Respondem 10

o Whatﬂley wanus secunty The pnouty mﬂmt secunty Se::unty in the. se.nsethat =
:' o they would like to see themselves in employment, W]th the rate of unempioyment __ .
. 'm this comm-y that we haveat the moment, that'has vreated fears to the peuplc- .- B
- What the people want 1s secunty and they can only get securrty through' . .
o -' employment and at the same’ nme, of course, secunty in the areas of health: -
B - ~facilities and also education, housmg So whilt ths people want the most is security
. and they feel that they can be secure if theyr haye ;obs honses, health facilities,
. educauon So that is what Y have leamedm my expenence since I have been in

- those positions. I have been in the rural areas. Wherever I go the people say, if

" i going to see o it that we have shelter, if the new government is going to make
o sureweareh..althyandfﬂusnswgovemmentwouldmakesureweare educaj;ed o
© that it will address the major pmblcms Of course, my experience is with the' - |

- the pew govemment is gomg to create _|0b opporumtles lf the new govermnent |

underpnvﬂeged paople 50 I wxll ot say thatI am ta]lﬂng on hehalf of eve:ybody
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Reseaﬂ:&er

Wt

Fer mstance during the hmc I was a membet of the Trmlskel Iagjslanve b .'
g Assembly,lthmkoneoftheareasthatgavemepoplﬂantywas first of all, tobef;_f:_.':’f_: AR
. ':'seenadqiressmgﬂlequfmtlon ofpmwmonofﬂlebasmneeds &rexamplewater
o mm Imadeanumbcrofconmtsmththenon-gavemmentoforgamsahons-"' R
lxkeﬂleisaglsuTmstFmd andalsopnumgpressureontheﬁanskelgovemment C 5
| fhm :tbnmketﬁequwﬁon ofthepmwmontoﬂlewatertorumlareasas apnomy o
| 'andalsqpumngupofclm:cs,xhehealﬂxchm@ bmwmrwasﬂwpnonqtome]_ R
"._andalsaﬂlepumngupfacﬂmesmmascﬁmcstotheareas F(erstaﬁce the area e

| __whmIihvasresxdmghadnmrethanZSOGDregmneredvoters andthem*sonlyone_
-' 'hospﬁaﬁlmtimtaren, and:tasqmte alarge area. 'I'hatareahadonly omhos.-pltal e .
- and thaf wss very pathetic. So for people to seach this hospital they had to travel .
’ '._pandhundmdsoﬂnlomemmwedonothavetransportagamandso T
- 'on,asd‘resultthatmadethmgsmbeveqrsad Snmypnontywastolonkatthe_-;z o
_ '-_'-"-pmwswn of water and ofcoursethehealﬂlcarefacﬂmes Sathatmade mcmoref- B .
s popularﬁm thearea Butﬂ!athas now come up, soemploymenthascometobe S
nnmberllonc demand of the people of the country e e

Tust somethmg that simck me about you persnna]ly You area tradmonal Ieade.r o

_ Respandem yi/3 e . L |
| Iml!saybasxcallyltlsthesamc, bemuscwearealllouhngattheneedsofthe C
' '.people Whethertheotherareahasgotmoreemphasxsnnpohucsﬂ-.anmeaﬂner_ 3

o _'Researcher S _ S : _
- Asatradmonai leaderlsumuchhardermdlslodgeyou though ﬁyouareabad-"'

' youhaveahobeenanelecﬁdleadermthahnskeiLegislahveCounchInthc_.-'--'- e
o smseofyourpﬂsxhonhereyouareanappomtedleader Threedrfferentwaysof
. 'commg to Jeadership. Is there a dlﬂbrence in what i§ ‘expected of you as a'__'.- :
- traditional leader, arasanelectcdleaderorasanappomtedleader?noyouh. o
_tobeh_aVedifferqnﬂy_tothgpeoplemmpse.threeroigs,or_mltmcsams? S
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- tradltlonalleader

_Re.spfmdmtlo : : : .
'Y&', zfyOu are not meetmg the expectauons of the people thatsort ofrea]ly_' |

' a%c&&epe@leﬂlﬁyouW%repfmenﬁngmaﬁa&ﬂonalleader Andbemdes o
-"thatofcourse,asatradxtmnalleader merearemsuomerarmthatyauhaveaqf S
 duty. Foxmstance ﬂlechiefsarethecustodlansoftraditwnsandcustomsofthelr-' o :'_
'pcople, sometlung that we even have to mamtam in the new democrat:c South_ -
_Afnc& Wemustmamtamonttradltmnsandnustoms Butﬂlatdoesnotmeanthat: o _
_ Bas io surpass the basic needs that should get addressed for the people. So Tthink =~~~
'._.'themlxtureofboththesethmgswbettetoﬁ'foranytadmﬂnalleadermthe S
element of the exposure and at the same tﬂne havmg tradlt:lonal experiences .

".-"Re-"earcker I LT : ! - s
When you taik ahout bsmg as a n'admomil leader the cusiaodlan of tradltlons an& . '_ |
_customs, snmenmes when wetalkabﬁuﬁradmonswethmkabout ceremomes Is " h
'_thls more. thmjust ccremnmm? Whatareyouthccustodmn of, the kee;:erofl : '_ L

' Respondemlo 2 S SRS _
 Well, it will be the ceremnmes andbecause onr hlsmry you donotﬁnd 1tm haoks -

" andsoon itlsomdntyash'adluonalleaderstore]atetheseﬂnngsbecausewe get -

" forhmate, we as tradltlonal leaders we mhent some of thése ﬁungs fmm our. " ) _
forefathers. For mstance, bcfore 1 could stand as a Cinef at home I must have_ S .
' gone through a. process of educatlon -my grandfather, my father and the -

- counssllors are always with us, We are the people that should now.always remmd h

- the people Uf how our ancm;oxs lived, how our grandfathera hvcd and winc.h were _
the most 1mp0rtant things which we feel that we should retair se things. Of'!_ - _' |

course, we know that there is BOW thls cultum of education and so-on. Some of

-ﬂmerhmgsdonotbecomesumuchta]k, audmostofthatnowwz:arechallenged - -
- by the realities of that now thennnds ofpeoplearebrought upthrough education.
And Tost of the. u'admonal TOTHS and so on, thmgs that cannot bc proved _ o
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. Appcn&xIV L - - Intervmw Transcnpts_: L

o saentﬁﬁca]i?s soynu haveto facctheproblem ofthosepeoplBWhomed‘-‘cat"d |
o andzhosewhcarenoteducmd Youmustbeﬁlcpersonto balancethosethm,gsif' |
_'-_-_axaﬂlevels Sl e |

- _Researcker

" Are you forced thon, not by circumstances, ‘but because a people that does not.'- o
. _chauge dxes, or tha:t lS my beﬁwf People have to change and we ndapt ic
o cu'cum%tances‘Areysnfm‘cﬁdmtakeyour tra.dmo:is takey(mi‘valnm takeyour E

cultures and customs andadaptthamﬁothe changmg circﬂmstances ordsit .
) ﬁ'_ _lmportant that you mamtam thﬂm, becaus» that glves people same rock agm:lst.
| whlchtheycanfall? | | S i

"”Respondeﬂt 10

- R Yes, what is mlpormnt is thatw;, shm:ﬂd not be ngld as custodiaus of tlns thmgs- _:_:-.;.' :_ o

B confrontaiion. It must be 2 pmc&ss And, at the same time, you must be ﬂexible

o '_enough,atleastsomewhere ﬂshouidbemadetoadapttohecerlmnenmmmnent' _
. but w1thout totally talﬂng it away. Do not tear away ﬂle foundatmns But atthe ._
. same time do not be too l‘lgid because that will cause harmt in the area m ‘which -
. you Tead. You have two schools that you Iead If you go to the old people you' :

| _ cannot bcll them anythmg, the same applies to the young peopre S

' -Sotherclsaneed foraleader Nottotally dexnacratlc,wemakean thedec:sxons?'

" Re.spondem 10

~ You ¢an see that these people are used 10 a Ieade.r SOmcbody m 130 sancuon i | -

B UL Y A g T RO S

o " We should notbe ngld. We have gotl:o luok,atthe cucumstances prevmhng, but”':'- S |
e that should, atthe same time, ‘mean not taking away what ths people beheve in, P
and we have gota. ‘duty as pmwsxonal leadess to cngage omselves in the prooess' |

_' of educatmg tne people* You have got to make this a process Oﬂlermse the_ _

mommt that you 1mpose these th:‘ﬁgs on the people there ls gmng to be a__ 3
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Page 325'_:-':_': TR

R - T

. _'lfi’a‘.'esearcker

' in your opmlon :s there such a thmg wluch we can niemﬂy as £ Scuth Aﬁ:lcan o 3'_"_':

o R‘e.spondem 12 -

B Any socxetyhasdlsﬁncuve cultura! features and 1t1$notemﬂ1 shattenugtoexpeet" e
-~ that the Soy . Afrlcan suclety would have bertam dlstmctwe cnltural features as. ':___.‘ S
'. '."_IQW"S"“ 0. any other met.‘{ Whﬁt is-a 800161;?, ls a problem in terms of".__-_

o deﬁmtmn You can deﬁne a somety mtems ofgeogxaphlcal boundaries Yau can_ L EEIE

© - define & somety in dxﬂ‘erent lingmatlc group,.‘ You can define a society in terms PR
- of parncular hmoncal features that binds people together beyond geagraphlcal":_ S
' bnundanes Tn South’ Aﬁ-ica 1 thmk what you have isa lugh level of -

'_ fmgmenmuon wlnch has been obviously g:ven major impetus mer the Iast 40

- years by the soclal engineering of aparﬂ1e1d But even before that theretwas a lugh:_-_.: L

" level of fragmentauon anyway m terms of lmguishcs and in terms of history, m'_ o

. terms of clashmg culmres in terms of European colomalxsm and the conflict

i hetween md:genous peopie aud the European colonmhsm But I thmk 1n Snuth:_-' L S
 Africa you probab]y are talking about several sub-cultures that exist, and these T

sub-cultures obmously have an unpacton every sphere of South Afman hfe and o

. it would have an mpact on the worlmlaee oxgamsauonal life more generally

o However, sub-cu‘ltures do” not necessanly mean that.” you cannot have

| _ cemmonahnes that intersect with various sub-cultures. By that  would mean for 3

o ) ﬁexample, cer.tam work ethzcs can ﬁnd 1ts place amongst d!ffemnt sub-culmral | __ A

B And I tbmk the lmportant thmg in the South Aﬁ‘lCﬂB sort uf context is that a Iot.. : :_ '_ _
- of the divisior has been ont ratial hnes but that sometnmes obscures some ef the o
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R

. Researcher

Inyour opmlon, is there such afhmg wlnch we. can ldemlfYHSaSouth.Aﬁ-lm:.:

'__,An}’ socletyhaschstmctlve cuItJn'al features and it lS notearthshattermgtoexpect_ o

o that the South Afncan society would have certain d:stmctwe cultural featyres as .

- _oppused to-any other somety What is.a society, is a problem in terms of -
| defimtmn You can deﬁne a socnety m tam:s ofgeegmplucal boundams You can - )
_:”deﬁne a samety mdlfferentlmgmsnc groups You can define a soclety interms 1 '
of particular historical featores that binds peuple together beyond geogmpmcatﬁ -
S boundanes In South Afnca, I thmk what you have is a hlgh Tevel of
B fragmentaﬁon whmh has been nbvmusly grvsn major unpetus over the ldSt 40 S
- years | by the social engmemng of apartheid. But even before thattherewas ahigh - ”

o levetof fragmentaﬂon anyway in terms of lmgulstlcs and in terms of history, in

.-._tem:s of clashmg cultares, in terms of European colonialism and the conflict
_ between indigenous people and the Emopean colomahsm But I thmk in South -
R Afnca you probably are talkmg about several sub-cultures that exist, and these :
' sub-cultures obviousty have am impact o every sphere of South Aftican Ve and
it would have an impact on the workplacP orgamsatlonal hfe moLe gene;rally

= - However, sub-cultures do not necessarily mean - that you cammt have

o commonahnes that mtersact w1th vanaus sub—culmres By that I would ‘mean, for

. example, certam work eﬂncs can find its place amongSt dlfferent sub—cultura.l"
Sl groupmgs,- o

- A_nd '1-.1_'_11mk the important thing in the South African sort of context is thatalot
 of the division has been on racial lines, but that sometinies obscures some of the 'j .




I -sub-culuues raii:er than clanﬁes what the. culmal featuresme Because it an'.. B
IR . ._ohvmus level of COI.!ISe there is black and whme atid thera is certam dlstmcuve‘ _' S
~ features that will obtain there andthat i$ a distinction that is not’ unuseﬁﬂ butT
o thmk it cannot be solely the one to look at. And I thmk that a Iot of soc:al I
. . \Zi_' sc:ence rasearch a lot of busmess smdres tends 10 mmply do that. The fmlure to_ o
R dxsa,ggregate the black m:staknn—homogenexty andthe white nustaken-homogenelty' o
S ) Y think is 2 semms shortmmmg in terms ofmaklng any useful analysis and useful o
: L "lessons ‘Because. the. mgeof oﬂwr vanables that need to be taken into account in _
3 "addluonm wiat I have already. mntloned for e.xample rural and rban coltural
S pattems are vefy dlﬁ‘erent in the sense that wrban calture is very chsunctlve ﬁ'o-n: o
L themralctﬂmre Theotherﬂungthatwﬂlgetverymuchmorestressedmmenew-'_'_:' s
poiiucal dxspmsahon is arouﬂd regmnahsat:on I know the Eastem Cape region L
S very well mwandlcantellyou thatﬂleEastern Cape region his a very dlfferent"-._'.i" _ R
- _-.v;beﬁ'omﬂlePWV Thmlsaverymajorculmral dnfferencc.ButyouseeIthmk' e

- there is 4 need for you to unpack what yon understand the culture very careflﬂly,

Appe.udlev BRI | R . mmmw Transcnpts"l'f'_-' R

" becanse culture and cultural axparts gets deﬁned by certain thmgs hke dance,

R language,ar_ts artforms

o Researcher DA )
' Tl:ose are extemal mamfestauons of culture

| "-'Rmondem 2 | . T | o

o Yes andlthmkﬂlatforﬂlepmposeofﬂussmdyobvxouslyﬂmtmmportant and

o o thaseareusuallymgnposts ofthedeeperfabnc of apartmularsocxetyorgmupmg ” _
. Butinthe end, culmreformels_justthemttm of life in & very simple way, and

) the pattern. of life of people hvmg in- the informal settlement is distinctively
- drPferent from the patl;em of hfe of peopne llvmg in the Norﬂlem Suburbs. And

R does not have to be race bmmd it does not have 1o be Iingmstlcally bound : .
- : 'because in the mfonnal setﬂement you have all sorts of languages dlfferent" |
- hxstmcal groups, even now in the modern day in the Novinern Suhurbs Now o
- make a meaning of fhat for the pmposes of how it 1mpacts on an orgamsatmnal -
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hfe I thlllklt isa very u'eachemus and dnfﬁcult task I thmk the telnptahcn w BRI

o draw a qmck analysxs shtmld be or qmck eo:nmonallties, you slmuld res:stthat,
.- because I think in the' end will be very dxﬁcult to. pull out sufficlemt commnn

'_trendsthatcanactuallyapply Butlihmkﬂlemmnlesmnormmnfeaun'ethat .

' '_.nbeastobetakenonboardls mfact d:ffm:mauon Thatoneafthedlstmctwe '_
. foatures of South African culture that needs o be understood, within industry,
o wuthm organ_sat:ons generally, is in fact differenuatmn is a key feau:m and -
- Drganlsatlons have to work out a way of deahng Wﬂh d:.fferenhatmn 1f you have SR

- :_to get the full thentlal of people

- 'Resemher

| :'Whm you say dealmg wnth lt, are. yOu sa}nng perpetuatmg rt, dissipaung 11;, T |

o mvorlung witlun 1t‘7

:.'Respmdemlz R : L o
T think. working \wth it, 1 dor not tlunk that d;ffermhatmn is azecessarily abad
- dhing, T think it is - even apartheid’s slogan was unity and diversity, and there B

1 think it is a sirengih that;needs to. be worked on. It is notpecuhar to industry,

' You take ANC branches. You £ to an area like Eldorado Park. It is a Coloured

o community. - You go there and you look at the ANC branch half thﬂ members are

- . African people lmng in mformal settlemeuts Now Afncan people speak different |

. -lang!lages, not il the same language Now wo::king out a way in dealing vnth that .

in a way which can run your ANC branch meetings in an effectlve, parhcxpanng, "

- _mcluswe, pmductwe way is, i you want, an orgamsanonal ‘nightmare: wlnch s

what I call it, some people call ita cultural mghtmare But I think there are ways -

. im wluch you can manage those dwemuw in a way that it dot,s not need to '_ :
o o dlsempuwer you. I think the blggest problem mtha lot of South Aﬁ'lcan workers- B

_ o from labourer level to management lavel is that a lot of black cﬂnm:-'al reaht:es is -
L . a patent ahenahon S ' |

1 ﬂiink'-the:e are a lot of skilled, particularly biack people, and you are right, the




Appendlx IV R o Intervzew 'I‘ranscnpm_ L _' o

| culture is eumoentnc that is the dommant culmre and 1 do not think the Jdea is FR
o to wxmitall offandsay therels smnethmg cal]edaSOuthAfncan culmrethat we _' B
: _'___need to find out what it is , discover it and then transplantlthere Idonot think
. itis gomgto happen thatway lthmkwhatyouneedwdms enmlreﬂlatthehlgh'_‘ S
~levels of alienation, the people coming from non-euracentric cultural paradigms o
" are not able o feel alienated. That is the first. step T-do not think atithis stage'--‘
B there 1s space for that kind of eugagement There. is not really a ccmscious effort o
o made hy the bulk. of ...., there are a few obviously, example dev:atmns foom the
: norm, butﬂlerelsnotan efforttounderstandwherethepeoplearecommgfmm o
| ".-_'I'he issues nf pmductmly for example 1f you have two managers at mlddle-_-f'_ ' _
E management Ievel one oommg from Thokoza and the other ﬁ'om the Northem L
- suburbs, and they were both biack, their productivity as a result of the personin
| :-"_the Northem suburb having completely peacsﬂll mght, 1o problems, aml the - T
I _',_' person in Thokoza whose nelghbo“r got kﬂled and whase <hild has to ga toa S
- school even though xt isa Cathohc school Just outsnde of Thokoza, but the child .
“has to-come back whlle the parents are still at work. 'I'hat kind of factor affects - |
productivity in a major way Tmean people’s peace of mind bamg ahsent. becase o

'fof_.. ,becausethatformexs cuitm*e B

L "_That is part of deﬁmng pawerns of llfe and I thmk that the kind of thmgs that )
o need to happen even though this is a bit of technosya s solution, is that people- -
S who are in senior posmons m management need to find ‘ways of gomg on, :

- __ spending weekends in townsh:ps by schemes that are setup to acmally geta sense
: of, depending on the nature of the workforce, where they come from and all that,'_ _
~ but they wnuld needto workon thatand actual]y needtn getthatsense, Because B

I thmk what you gowg to have in the end isa marrymg of different cultural' |

. trends, andthatls gomgtohappen anyway and it is happemng Andlthmkthe-

' problcm that tlmse who control power power relauonsh:ps within the busmess to

a Iarge extent are white managcrs There is nio mllmgness to do that conscmusly
It is happenmg by accldent, itis happemng by mnbestaﬁon that lund of thmg

TR T T




:_ Resemher

e  Justan issne when you were talkmg aboutANC meetmgs that yon had to imda‘- o b
"wayofmanagngmvemtysothatwecanhaveapamwpatwestmm Nowths S
| '-term;:arucnpauvecomesupalot ltwmwupmmanagfmmtheoryeﬁ- Butwhy o R
 dowe need 1o have participative su‘ucmres? Is that something that is ]ust nice to" :
. have ‘because that is the way thmgs are gomg, or s there a genume need foriz-_: -
o 'peopletobe abletoparucxpave D o

- Respomdmt 12

T thmkthatltlsveryeasytomakf-afenshofparmxpatmn andIdonotthmkthat o
| R helpful, think there are certam levels: of parhmpauon that aré desnable B
- 'dependmg on the 1ssue dependmg on the context, depending on the people '.
_' People desire. dlfferent levals of parucipat:on In fact, sometxmes you can annoy_- ‘ ) R . o
B people when yOu expect hlgher levels of participation than they ﬂlemselves are“ SRS |
B ) keentoactuaﬂybemvolvedm Imllgzveymanexample, theorgamsatlonlam
- parf of here. We had a very participative culture. But when 1 was the. Natal e
' _dlrectormSACHEDmIQSil when wehadastaffmeetmgandwehadlongstaﬁ}-_
 meetings, sometimes 3 hours, we would have all the staff involved including the S
women who made tea. ShecoxﬂdnotspeakEnghshandltwmﬂdbetranslawdfor" N
::'-her and we thought thattlus wassucnagood thing for her, and she hated it. She E
- --saldltwas like all these 1SSues that she dldnotreally havean mberestm she _
-__would like to come mto every meeung for 15 mmutes where she could just rame o
 her issues, whatever things, if people were not rinsing the cups or coming and - -
' takiog thetea ontune Shejustwantedmralse those i issues and Ieave She dldnot'- - |
| "want to s:tm | | |

| Pmﬁc;panon for me is ﬁmchunal It mist enahle pmple to do the work more | _
" effectively and feel that they are being affiemed in thelrpartxcaﬂar posmons They o
E need to have a sense ﬂ:at they are not sunply - I'mean 1 will Just give you 2 very :
- “practical example as an anecdote. In SACHED we have 2 vexy particxpatory'

.-.plannmg process. ‘When we. develop our plans for the next 3 yeam or naxt year,
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. we ensure: that there isa mgh Ievel of parhmpation n pIanning. But we du not_.:";-'

| -_ﬂxpmt the person who is & secretary fo be as mvolvad as’ somecme. who 1s R

: - wnter ﬂlusttator. Ifyou take tlns pmduct here, Upbeat In the Upbeat programme .
" we do notexpect werybody to be invoived at dxﬂerentlevels But we say that the o

| __ B secretary as to be nart of the plannmg b&ause hefshe has certam dlshnctzvei- o o | L
L plaumng needs. We waut the sea-emry to say, mgy mterms of my workl want_.' N

. youto plan, H wa.nt certain things mrplemanted I need a computer or pew .
_”eqmpment urIneedtogo(matrammgcourse Sotheymustbepm'tnfplannmg- | SR
- S0 ﬂ:ey can’ factor in thmr ‘needs. And ﬂrere has to be space for that level of - o
Parl:lCIPatzon wluch is ﬁmchonal to« the compﬂuy 1o the WMme :md o the
. staﬁ’mamber in qucsuon Obwouslg, therels anego'aauon process. Sometimes 1f
_ apersonwantstogoonaooursethatoostsRSOOO wemllhavetosay o but
""'atleasttherelsspaceforthattohappen Oftenﬂxerelsnotthespaceforthatﬁo _ o

- . happen And obwously we are creanng a very democmhc envmmment wluch iy '- _' o

o very d:ﬂ’erent ﬁ-om the corporate sector where the eﬁms is one that encourages . S
ﬂmt.Bntthen ontheoﬂ]erhand thesecretarya]sowantsmsayfhat, onthinking
- __ ﬂn'ough your’ work I would like you to think about how muah time you are giving '-

me 1:1 terms of meetmg oertam pubhshmg deadhnes, etc. And based on a"_

N N reﬂecnonofﬂleprewousyearsexpenencetosaymtheconnngyeaﬂwnuldhke Lk
-_toseethlsorﬁlat Andthatlevei ofparﬂclpaﬁonls very cntical B"“fweare__ IR

| expechng the secretaty to partlc:paﬁe m dlScussmn,s around the ctmtent ofthe_ : _
o magazmewhenﬁepm does not recogmse that as his/her compeﬁency, then that . -
is jUSt a waste of the penon s time and your ume '

. So1 do not think 1t 15 snmply a mmautlc notxon I thmk 1t is'a very useful not:on -

~ - that if applied creatively and appropnately and thh ﬂexlblhty, it.can be an
m:mensely useful tool to help mdmdual warkers to feel ﬂmttheym'eshapmg, and-_ :
L to feel that they actually shape their wmkmg hves, because in the end people

mlght have lugh expectatrons in ternm of the lﬂnd of reSOurces they need in the

“ " world. And if the given the chiance to articulated at least, in the end they might o

' notgcteve:ythmgthattheywant butthefactthatthere:sspacetoarhculateand .




_ hearthereasonswhymfactﬁleycannotgetthefuﬂsetofmolsﬁlatthey ueedfor:_ S
_"_.'thejohbutﬂleycangetpartofﬂleteols ensnresﬂlatthatwwkerdoesnotge'_' -
* through the next year saying “They did not give me even a chance to say whatY
']want Butthepersone'rfm-:rwouldbuywhateverreasonisg;wenasmwhytheyf'
_ e couId not have evezythmg ¢hay needed; or at ienstthey would upds. ‘stand wha‘t'-'
_ '_ -3-_-;*wastheratlonale Ifsomeone says “Why do notyou havealaserpnntermtha'_'_-“’ .
e office?” ke people ask me “Why. do not you haveacomputer?" and I answer o
 "Well, L have been part of the decision, and I have sacrificed it so thai two ofher
secretanesontlus ﬂdar can have 1taud1amshanngthefacﬂmes becausethey use:'
" it moze. Iwould 1deally hketﬂhave thefacﬂ;.ty hutlunderstand it. The same |
| goes farmyassmtant. Shedmperatelyneedsalaserpn_ter, butwehavehlmted_ : o
"resouroesandshchastosharmtwﬂhﬂn'eeotherpeopleandﬂlefactthatshels o
i partof the plannmg wheresheput 1t down wearguedabout it, and thenmﬁ:e-' g
 end we had to rationalise. She is not thrilled, but she understands it and she says
'. .she kuowsshemadehermput, sheputhersmffonthehne andhopes that next - -
'yem‘whensheralsesltagasmftheresonrcesareavaﬂableshemﬂstandagood -
o 'chance of gettmg it because shehas had the space toputthe 1ssues cnthe table "

_Therelsanotherfactor andﬂ:atls Ithmk alotofpeople, ok, Iwﬂljustglvea' \
| ‘personal. sott of thing w:thout nammg names. 1 am workmg in & non-profit

“ organisation but we interact WIth corporates the pnvate sector and the SABC and

o _'a range of msntutmns all the time. The lack of professmnahsm, mefﬁcmncy in o

- those orgamsatlons and the lack of strateglc thmkmg with some of those we have

- hadto deal with 1s1aotallymmdbogghng Wehavealways hadtheassumptionthat '_ o _
' these people are driven by profit and hlgh agendas and whatI think is akey o
_  _ problem is that a lot of people who are in senior hxgh management pomt!ons do.
~not understand reality. They do not know certain basic fenets and I think that the
" value of the parttcnpatlon of pec)ple in low lweIs of skills and middie managcment -
- andall levels workmg togethea- with senwr management and forums i the spaces
that fias been created for that 15 that I thmlt wcmld be a lnghly educatwe pmcess o

o 'for semor managers




Ji_

. | ""And I was in Amenca Iastyear on :m Adult Basm Edueauen conference and I’_j L
visited some work plaee hteraey progragmes. 'merewere some of the naanagmg o
| ?’;_dmectorswho saxdthatsome dfthe solutmns thatthewoﬂcm memselves came up.' -
O with around safety measures around producuwty, aro__und mnovahve mys of S
o : actually re.mmng the Opemtmn and mereasmgpmductmty and stuff was wey
2 _ beyond any one of the people in management could come up Wlth becanse ﬂley_ :
were worhng thereand undcrstond the i 1ssues of safety better than managers did.. -

- Obvmusly m the end 1t ﬂeeded to be packaged and Crysmlhsed and resourced by - S

o .'-’But the faet ﬁlatthele was space in thatpamcularsteel company for people 1o B "
_. '__'-";_make the mput meamt that some wonderﬁﬂly mnoﬁtve soluuuns and I weuld.__::__:_:
o ._argue that that prehably is the case-of almost any enterpnse, meludmgm ours. - o
':.__: Some nf the best solumns I have heard m terms of dea]mg thh some upper

o -nrgamsauonal development 1ssues heredo not come from peOple iin management, R
o they come from people somehmes m mlddle management and someumes just-" .

'_:_'_-.__Researdmr R P SR S SR T
_SomethMgﬂmttsbeensaldtomebyanumberofpeoplelhavespnkmtoand

Icanlmderstandsomeofthehlsmncalrootsandﬂleuownvanew, buttheSeum - |

E Adfricans as 4. whole and that is ot a white or a black thing and perhaps itis o
- _Sﬂmeﬂlmgthatls Chaﬂglﬂg areememelycomphaut Weaccept, weareaumuc g S

| and 1 we aecept autocracy and we comply mth 1t

"RespoudeRr]Z . ﬁ ‘ S

| ,Ittnnkthateumcenmc Ithnkthatmawhxtevxew
- .'Researcker g

”-'Iam saymg that euts across colour




" Respondem 12 _ : RN :
' Comliance is mot aneui:ral thmg COmphancerelaxesto power. People cumply
often becausetheydomthaveﬂlepowerto wntestlt ﬂlerexsnﬂtthes;:ace That
o is what Y am saying that is the value of parh(:lpatmll but that partlczpat:on must

createthespaceforcontestauon for new ideas, forcnuqueandlwﬁuldmtsay-_-: S
. it'is autocratic as much as it is authoritarian. What you have is there is stnct-
..'._authontanaastrucmres Bu:.‘tﬁmkthatthetehavebeenlevelsofcontest . .
from black woxkersmthe last 10 years, Imean at lower levels The contestanon"__ - L
- _:'hasbeenmoreamnndtheburmngmsues andsomettmw theburmngxssueslsnot':_ '

thedaymdayeaustmcemtelmsofhowthe}rfunchonmthewoﬂd 1tlsmoreﬂle

_1ssues of salaries.. and pension and sometmwa .safety, When. you can buck T e

comipliance; when you cannot comply, and when you do not have pawer on your -
 side, is when you can actually have unity, where you can actually build your

. power around uniting, and that usually in South Afcican work places has beex . -
'_'_onlyaroundxssuesofpncesﬂlsnotonadaymdayvalueofthefmterpnse'___ -
* because then you are the individual worker. ‘There are deviations from thatang T -~

:.amsmetherearenﬂler examples. Yes,Iwouldsay thsrexsahxgh level bf'
) aomphancebutldonotthmknzsapecuhaﬂySouthAfucanthmg,Imean there
__1sacermmcorporatecultureaswellﬂlatlamsuredeﬁnessomeofthebroad_--_ '

- '_ pammetm of hehawoural interaction and that tends to be very authoritarian, very, o

: 'ngui and I think we are at a pomt where uuﬂgs wxll start changmg It has the
- potentlal to change but we wﬂl see ' : . _

L Résedfckér -

Just to surnmanse somethmg you smd nght up front just 50 that I t.an clmfy it

for myself The unique features of wltm'e that you were saymg eaust are a result L
" of life circumstances the way we are forced to live our lives, or our vanous lrve S
. out themselves Does that mean in a theoreacal sntuamm where we could m'

theory, ‘provide reasanable standards of housmg for everybody, reasonhble '
 standards of educauon and ‘health care for everybody, reduce the Ieveﬂs : |
- _uncertamty and vnolence that a- whole host or the majozity of people have to Iﬁve o
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L -wrth Would yon see in that hypoﬂleocal scenano ﬂut ﬂlere would be grenter
B ._mmﬂarltles across the board in the cultures that we have; the dlwdebetwoen the
" man who lives mthonorﬂaem submbs andﬁlemanwhohves in Thokozawoum; .

B be IESSBTW

Respondem 12

X thmk the certam stmcmtal dmsxonsthat are classrelatedﬂiatyou can doyour" ) '_i_'. o
. damnedest but you are ot going to be able to reach 2 oommonahty of experience. __
B Youcannutmerge Ihavefmnds whohvem squatter camps mAlexandmand_ L
-1 have friends who hvemSand!m and there i isno wayihosetwoexpenencesm- .

- ' _:actuallybemergedmany monmngfulway Thebestyoucanhupetodolsm_ R
. actually have an undetstandmg of each others reahty There are certain common."_' o
. features that you can dzaw out, certain human behavioural ]paiiems that can extend o |
_ o ACTross w1de1y dlfferent poverty and woalﬂl fevels. lee it is easy to ‘have someone - )

: in northem Suburbs bemg a killer, and someone inan mformal seftlement in Alex L

B _who can bea completely peace lovmg pcrson, but on the other hand- you can havo ;
- people from both contexts who va_luo_ peace for exa_mple, or .0 ha_ve a partlcular | -

* way of dealing with conflict, or have a parlmular way of relating to peaple, 'o'rf__f_ )
o who have certain aspiratlons for. selfunprovement. Eventhough the startmg pam k

are very dlfferent 'I'ake selflmprovement. If you are a mﬂhouaxre lmng in
. Parkmore, you can have the same kind of - the mamfostaﬁons of siow yon aspire -
| to somethmg can be. very dxffeth from somebody hvmg ina shack, you know o

_' and the way go about trymg to make your asplratxons become reallty

So I thmk ﬂlose cultural connoctlons are possnble But beyond that 1 lwe in
Yeov:lle Icannotreally comparetowhat:t mustbetohvemonadaﬂy basisin -
a shackmAlexandra Nmthorcanlcomprehendwhat:tmustbeto hvemahouse N
' 'thh 10 rooms and 5 servants, a swxmmmgpool andtenms court. ItlSjllSt - you L

 know memampeoplelknowlmheractw:th Ihaveacenmn level of fnendshxp -
| _'ﬁ'om both contexts, ‘but I cannot undcrstand what it must mean in terms of how. - '. N
B -'.j'.lhey dealWlth hfeona: day to day hasw I cangot work out wha* it must behke o
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o Appendjx W-. T Intervxew 'I‘:anscnpts':.-.-:_:-:-

_ mhave4penp1ew0rkmgforyou, agardener, acook Icannotcometutenns -
: - '1t is not for me to Judge whcther it is nght or wrong, I do not underslﬂnd what t
- meass in terms of their daily life. If T tried to think I had the money to employ
4people andId:dlt, whatw@dxtdotomyhfe, 1(:1330 ﬁroutmyexpenence __ o
- that 1 could not really even hazard a guess of what it mxght be lﬂne 1 thmk that
v " is the dlfﬁculty because we have got suah dlsparaﬁe levels- of Wealth in t[u.s B
' '_ country, that for me people when they talk about culture they often talk- about §
E . sub_]ectJVe thmgs llke dance aad art and class is a very 1mporF'ant culmral_- o _
. detcmnnant Itis probably the ovemdmg culmral detr-rmmant in the end hecause B

| that d‘etermmes hfe p%lltems more than any other factor

e Rﬂemker - . - D o _.
o . Are there any commonahﬁw? I urderstand when you are talkmg about 35 mllhon _

| 50131"3 ftis very dliﬁcult i ta]k about commonahtles of any surt especmlly inthe
dxspm'ate sncnety that we have. If we ook at basm ammmpuons about people am -

- tb.ere generahtm of any sort that come up?

o -_.-Respondem Iz

~I'do not think that genemlmes are any ‘more pecullar to what one would e&pect -
 in any other soclety E'would say most people believe in peace. Most people have

2 competitive spiit. Most people are committed to their families, when they do
' have families. Most pewle would hke to 1mprovc themselves. They do not want |

9 be where they are, they are always wantmg to - Lwould say. the vast majority

of people desxre a certain level of commumt} interaction, whether you are in Alex - -
~or in Sandton I think it takes dlﬁerent forms, there is a certain level of -
| commumty socml interaction that people desire. And most people like to have fun. |
- and pleasm. in their lives. But they are not particularly South African features,
; just feaumm of humanity, and I do not think beyond thal 1 could 1dent|_t3r anythmg |
- that is dlsuncuvely South African, I thmk what you can xdem:fy with is more the' :
mternatmnai thmgs, hke demre to-end apartheid Thﬂt is obviOusly not common. L _
It has 2 certam level of commonahty, but itisa contested commonamy if there
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o Resemfier

| '.:f-'.Iu your vxew, IS there sometlnng that you see as an: Aﬁ'{can or South Afman - )

o culture that makes us d1fferem?

E Respondem 13

'Iwouldsayycs InmywewwedohaveaSouﬂfomanculturc andmfac;ﬁuat";_
o '_:ﬂxeculweihathasspmeadmongstSouﬂlAfncans ThewestcmpeOple eamemi_" |
: L with the1r cultures and the black peopla in South Afnca came in thh thtiu'_ -
o -cnltures and what 1 would call a SouthAfncan cultnre isa mnxmre uf the two_ |
S '_cultures basncally Tomextxsvery umque . OREAE .

' 'Whatare those feamrm? What makesit umque?

Respoudent 13

3 Let meﬁrstofa]lslnrtoffbydeﬁningwhatl seeasumque Formstance, 1tisnot _
L _realiy ‘with the clothmg Let me start off with a very conmlon subject -
o commumcatmn I you look at South Afncans, they are ve:y wam people I mean_ - R
' 1t1swanumthesensethat1fyoumeetanybody mthe stregt, you say "Hi." You .
. greet that person regaxdless of whether you know that person or you donotknow =
them. And to me itis a vary welcommg type of commumcat!on that you get '_
o because if somebody youdo ot know greets you, then you are lrkely to ask lum :
o '._'a question of, say, ‘where is the bm stop I am saymg this specxfically, het:ause-- '
- '.'?when I was overseas I had avery. dszerent expmence, People are s0 enclosed in : .
B _thelr comers ’I‘hey can hardly greet you et alone look at you if they do not: -
o 'lmow you. And I f'md Scmth Africa teans in that quite umque and I tinak their way' ” |
) -_ot‘ commumwtmg, whlchever languagc you speak whemer you. speak Zulu or .

[ .- e
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Enghsh he fact that when you. see peuple ynm snu'le aml you v tell thém you care«_ .

--'_-'_'-’l‘hattomexsonewaynfumquenessmtheSouﬂlAfncanCulmre o

o Now when It contes to thmgs Inke fond 1 would say Stmth Africans are umque m.' -

- .-thesensethat well:tnsbasmallyamixture, butthethmgthatmakesthemunique o
o 1sthefactthantheyseemtobeeahngalotofwesbem theblackshavesortof_'_ -

crossed. over - they: have teft their own ld cultural vahws as far as food is
: "concemed and ﬂwy are going for those bxpanswe wew tmg% SHCh as cheese' .
i and all those thmgs, Somethmg whlch may be i in omar oy ms like in Hioa for

) instmlge they wonld stick their own cutmral type of food: uow ‘the staymgl . o
o togethtn‘ol the dlfferent tribes and nations in Sﬁ‘rth Aﬂiea hag actually caused that '_ o
~ctoss. Evenina famﬂy You will find a husband b..mg a Tawana and who would

-."llketaeatthexr type offoaﬂ. and mamedwaZquwhc eatssomethmg else, But =

as .a famﬂy they will come together and Wday we cook my favnume amll
-+ tomorrow we-cook your favourite, And I find thi7 sort of to be brilding across. -
. And you often find the same thing in educationa mst:tutlons where they are -

~ there now, the black and the. whits. The blauk glﬂs, for mtance, will go out anﬂ-
teach theitt white ooun!mparts about our own nauonal vegetable. They teach. about -

 even things like eating... what do they call it that thing in bottles. But it is |

" :-'_.mmmg that 1 Tearned at nursmg callege for instance, T would never even

. dreamt I would eat that thing when 1 iayed at home i in Transkei where Iwasborn
and bred ‘And you sort of bring tlns cross culmrai thiug even in eating patterns .

B and Ithmk South Afncans are umque

_' - Now when it comes to clothmg it is very obvmus I think maybe you have seen
o or heard about South Aﬁlca s Fashion Designers Association. If you lonk at that

o _'associat.:.on you see the very grass roots. of the black culture commg up But the

g way it lS designed it is no Ionger you would find it when you drive down to the -
- Cape and se¢ @ Xhosa woman dressed, Itis -mixed with a lot of western things,
_but it xs 50 designed that you wilt not ﬁud it m Amenca, Englan d of Germany, £
' YOu Wlll HIDt ﬁmi it anywhere. It is Just a unique Snuth Afncatl kind of dress And' -
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afewofmeshopsarealreadyhavmgthoselundsofdresses Ongmauylflooks |
R -hkeaiﬁmaattlrearaZuluorShangaanatt:re butitlsmimdmﬂxsnmuchelse:_._
N that 1tlsrcally SotlthAﬁ‘lcan rea]ly umque i

o "'Researcher R O TR S IR
~ 8o you are saymgmfactthat aﬂmevanous clﬂhnes thatihave comemhm'e the EEE
: whxte orthe Eumpeau, the Illdlall the cultures thatwerehere, arenow ccmung”'

| o .'togetherto create somethmg that is very dlfferent and very new ' '

| RespondemH S

Re.fearcﬁer

" How does that. aﬁe@t inur values" You talked about oue of the ﬂnngs b&mg-'_-= o
:'openness Do you sae that there is a oommonahty of values A lot of people I . 5
" have spoken to have spoken about’ the differences, and here it is 2 black almost -
a blackfwhme issug, the dlfferences in the way black people wew and relate to_ G
| ‘each other as opposedto wh:tepmple Angd just one of those i assues, and 1 am not o :
. | ttymg to stress it, is thmgs, hke white people are very mdmdqal or perhaps'_
__urbimxsed or westemised as opposed to' white people ate very mdlvxdua,l . i

”_achjeve, it is m,y achlevement I make money, I go off, I do my own thmg, I am

an mdmdual “The nun»weshermsed outlook i is more that we share. I am because o |
ofotherpeople Iampart of the commumty ‘What X do 1 share. with other_--

o people Is thatchangmg‘? F:rstofa]l do you see that as a real dlstmctmn?

Respondent 13

 Well, I would say atthls ponnt we are ’50/50 with. that because yon mll ﬁnd our
' :_educated or our elite blacks that are now staymg m what used m be whnte only | .
area:s and because they are staymg in those areas and Ilke you Were saymg the |
whiles are more resewed and they suck.to thelr own, Because they are siaying in |
thoge areas they are now sort of pressms_ed to sort of si_;ck to their own too. But

b o e e e e ek

I
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| : ltxsdeﬁnﬂaely notmthmrculture because sometmm whatsomeofthemmmﬂy-:,_ .
“doona Fnday a&emmn i go to Soweto He dnves out oftlus b:g beauuﬁﬂ'.-‘_ SRR

- 'house and hejoms Ius broﬂmrs outthereand they havemsmcedmkand they: .. o

. -'_Sltandenjoythemselves Ithmkm onr Afmauculture 1t1sav¢1y ImpOﬂaﬂtpart -. R )
..ofom.' cultmrethatlfyou areapmonandyouhave Eotaiﬂtofthmgs, asyou )

= were saymg You have got it because of the comrmuuty that yfm ate semng or

| -ﬂle people that you .u‘e staymg w:tth and a8 such sa*y af, ordmary thmg lﬂce. R o

o slaughtemg a. sheep or ram You can’ never be seen people 111 our cuiture'

' Sla“ghtﬂl‘IHg a sheep, Jchoppmg it and puttmg it mto a deep freeze thhouk even[_; o
_ : giving Sﬁm&ﬁlmg o your neighbom: I fact, it is a culture that you call one or - o
. _ two of your nelghhms and on that very ﬁwt day share some of your meat w:th_._.-_ L
'_ - '"them and then from there jOll cin chop the Test and put it in your freezer But 11;-'- o
| i:-_'zs still in our blood that 1fmy nexghbnurs have seen that I have sIaughtered I am":__

' '.:"?.'_sureﬂaeyareexpectmgmeto gwethemahtﬂebltoflt call themmforasmaﬂ“””“’ "

 meal and share with them, Solthinkwmfmﬂy 50/50. Itdepenasonwhem;__ o

g you are and how you wew ﬂlmgs

Reseamker

- That is somethmg other people have smd that the tlistmctlon is not 2 black or . |
: whlte 1ssuc or westem and Afncan but maybe an wban and a m:ral d:snncnon o

'Respond“em 13 . = _

- It is more of an urban th:m a rural dxsunct:on because 1f f0r instance you go to. |
the rural areas, that is still practlsed a lot, “And, in fact, they - .would sort: of
- sanctlon you if they would see you do that sort of thmg But here in the urban_'.;

- areas it is almost dymg nff

) ‘The other thmg wlnch I think is becammg more of a cultuve is languages You '

-know alot of the Aﬂ*:can languagw are still there bmt it has become so much.of .' -.

* a-norm that if you want to be seen as an elite or somebody who accepts all races o
: kmd of peuple then you must be. seen Speakmg English And some of our bla.ck: 5 |
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B colleagnes are actually mahng thenr k:ds speak Enghsh at home Iust fo- make e

a them usod to the Ianguage $0 ﬂmt they can nat:onally be or mtemat:onally be sort B
of awepted | | = |

g :'Butmypersonal attxmdelthmkmfactlt:snotavexygoodthmg, Iagreethe. Y '
: '-_'-'_-chﬂdren should be able to speak Enghsh ﬂuently so that they are able o

_ " -commnmcate But I still feel that they must not forget their roots.} What Tam
' 'trymg to say is that tIley mu"t still have that pnde, that Iam Sotho and therefore'

at Jeast 1 should be able to commumcate in Sesothio. That is. oy : atﬂmde And I |
‘ thmk when it gets toa stage where peopie caunot even speak the:r own mother.__f Co

. tongue, it is! bad To me 1t is bad

"Rese‘amker S _ . . _
“You talked about they must Imow the1r roots, and roots are moze than ianguage o

. Andwhenweta]kaboutculture 1tls dlfﬁcult, wearetalkmgaboui:BS mllliouor . - | .
40 nulhon people, and it is very difficult to generahse about 35 mtlhon or 40”

mllhon people: because they are not all the same. 'But if we Took in. terms of'__

o Afncanness bemg Afncan, are there thmgs or values that come W1th bemg o | B

' Afncan?

) '.Respondem 3 . .

I am not sure whether they are shll there anymore You know: thmgs hke, for _

| mstance, gomg to the mltlaﬁon schools educating the little girls when they are-
young ahout sexuality, say when they are between the ages of 12 and 15, teachmg .

- .them a lot of thmgs about that. Those are some of the things, but 1 thmk they are-'-_-

_' _almost dead. But they are not completely dead. Because they have. been replaced __
by educational programmes-coming up from TV, teachmg young children or

' young adults about their bodies, about ﬂleir helng male or female, and all those o
N | thmgs And actually the versxonhas completely changed. Itis no longeraques'uon o
of being Aﬁ'lcan more than 1t is: mformaﬁon that each and every growmg -
. teenager should koow type of thmg And i would not really attach an Aﬁ‘ncan' o
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o _valueto:tas such Itusedtohean Aﬁ‘xcan way beforewhen youngchﬂdrenwere
. taken to some isolated spot, the girls being taught by old ladies and the boys taken
_ to the mountams and have thelr czrcumcnsmn and theu- lessons there It used to N : -
e . .happen but circumstances have taughtﬁsthatthat mformatlonls very 1mp0rtant S
R 2 was valuable mformaoon We threw it away because ‘we thought the western
_culmre was- the ihing. But we lenmt 1t the hard way when all of our wenagers'-' :._: :
started havmg chﬂdren and then we say hey where did we go wrong? We missed |

. something. Then we came back But it was brought up now in a much more

S - westertiised way m the: form of booldets you jl.lst give your teenager things o . o
read and you' tel[ them specnﬁc thmgs or you send them down the roadtoa youth :

o centre where ﬂley leam the rest that you are not comfortable teachmg them

Re.tearcher :'_ |

' You menuoned earher on that there are - very often even amongst the very o
urbamsed westemmed biack people who live in white or what were whue areas
o Wl]} cometanday mght and fesl they nuss Soweto What isit about Soweto or' - o

-~ that group of place that they mlss?

"-'_.'Re.-.;pandemu e

B | think as you said earher on, there is still qu:te a d:fference tike for mstanoe in
" a whxte fanuly they feel what they have edrned is theus and therefore they cannot '_ '_ o
- share it with anybody Unlike amongst the black fam:hes Like for instance, if I~ |
- run ovt of sugar and X do not bave R2 fo g0 and buy sugar, 1 will not even think

tmee I wﬂl shout to my ne1ghhour and say, ‘hey I have run out of sugar please - E

help me. And she scoops some for me. All that kmd of sharing. And in the -

- township you see this kind of get togethe.r in the stockvels aver the weekends

| : where people 1ust sit and drink aud;xve and do any sort of fun that they can get. -

E - --And 1 think that wannth and that sort of get mgether and commumcatxon is what.

is fairly umque still with the Afncan culture. And see some sort. of cross

o 'pollmauon because you go almost in any of the gigs. around Hillbrow or amund" .
- “the a_:eas, you find a nice _bur_;ch of young people, black and__whwe, sitting, jiving I-

T S it
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| and drmkmg tngether I thmk we: have really shown the mﬂuence across to mu' .

'-whxtex:ounterparts

"Researcker

:'Iherelsasenseofbemgpartofoﬂlerpeople Wlthotherpenple Isthathnked- o

) '-'m ubunm‘?
Respmdm 13 g
_Yes, I would say 1t 1s lmked iao ubunm

: Researcker o
- '_How lmporlmltls lubuntu?

Respandeml.? : _ R o -
| "Wcll llkc I smﬂ earher on I see it- a., somethmg that is more lmked to,__ o
' mmmumcauon, more Imkedmcanng, morehnkedtobemgwarmand carmgfnr.-'_..' .

' your nexghbours or pcOple '

N _'Re.s'earcher o

| 'Ifwecometobusmess, doyouthmkthatbumnessasxtlssu'uctured andIam )

- asking an opinion not neoessanly hard fact, that it allows the people who oome

: 'mtozttosucceed That it gives them the full Oppﬂmwmbe successful? Ify"“'”'

o look at the bng busmesses and orgamsanons that exist.

'_'Re.sjpondem 13

X think, 1f we can Iook back at the kmd of busumsses that are successful the o
_ N ___'nauxre and the mfmrmatmn even in business management and mformatmn and'._ _-
' B anythmg that IS commmed to bumness marketmg you name it. it is mote of a -

" - very w&ctenused way I think it is only during | the 80%s that humness then started

: recoghising the Afncan culture or the. 1mportan¢c of cultm'e in. a bumness You

Know when they came up with th!ﬂgs like }fou hiave got to smdy your community,




B Intemaw'l‘ransmpts e

o ._'--'anﬁdnnlungtogether Ithmkwehavereally shownﬂremﬂuenceacrosstooﬂrlzl-?:'-. .

_...Researcker : S I TR R
"'-"__'-'I'herelsaseaseofbemgpartofotherpeople mﬂloiilerpeople Isthat_mked_".'-_ o

o toubuntu"

s _;:-Respondenr 13

o '1'_Yes Iwcuuldsayltlshnkedmubuntu _'

c Researcher

o 'How mportant is ubunm?

. i_'..Re_spandem 3

"_'-Well Tike 1 sald earher on I see xt as someﬂung that is. more lmked to: |
' -:__commumcauon mm‘elmk@dmcanng,morehnkadtobemgwarmandcazmgfor

o _your nelghhours or people

| '-:Eesearcher SRR e | |
I we come ‘to busmess, do you thmk that. busmess as it is structured :md I am

o _aslung an opinion not necessauly hard fact, that it allows the people who come

into it to- mcceed That it gives them the full opporhmty to be succmsﬁﬂ? Ifyou- o

B Iook at the blg busmesses and orgamsatlons that exxst.

- -Respondent 13

" -"Iﬂ:unk 1fwecanlookbackatthekmdofhusmessesﬂmtaresuccessﬁxl the'- -

na.mrc and the mfermanon even m busmms management and mformatlon and

) _anythmgthatss commmedtubusmesq ma:ketmg yuunamelt 1tzsm0reofa -

: "vcry westermsed way. Ithmk1t1s onlydunngthe 80’ sthatbumness then started |
| .recegms:nw the African culture or the nnportance of culmre ina bumness You -
. _- know when they mme up w:th thmgs like you have got to study your cammumty,
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yeu have gotto study your ta:get group, yau have to Imow whatthar feehngs_'_ | |
T are. ButIseeltsulIasai*‘atluremﬂlesensethatmanyofourblackbusmessmen:_ _

__'arenothmngthehndofexposmthattheyneedtodoormsrketthexrown"

o _ busm%bes whereas msofarascommgtcsmdymg ﬂlingshkethepsycho-graphlcs |
orwhateverytmneedtoMWhmyQumpmgyLmelfmrabmm - |
._ .mey;ustthmklwanttadospmypmnhngofcarsorlwautmsenthns and they LT
JllsthfOEIt Andunlywhenhelstherehereahseshelsnotmthenghtplacefor":"
spraypamungbecansetherem'eonly4carsmthetownsh1panyway Becausehe- -
| 'weutdownmDurbanandsawaﬁ-wndofh:swhohadaspraypmnhngbumness L
“_.mhlsbackyardandthmksthlsmawondelﬁﬂldea Andmthouthavmgdoneany o
o .smayofmsmpgetmarkcthe}ustgomforﬂleidea andlﬂunkthatlswherealoz.:--:

.ofbhckmoplearefaﬂmgshurt

Memcher S o .
' So there is 4 need to educate hlack busmess people or. black people rather, su that :
they can develop their own busmesses more mmsﬁﬂly and ook at the 1ssnes
. involved? What about the ordinary ﬁeople who are tiot stattmg busmesses whoare

""'gamgwstartwoﬂang for Anglo Amencan orfor halfa.dozenofthe facmnes' o
thatax:st]ustuptheroad? = T

. R“PM”‘ 3 . ' a . o .
~ Well, my soundmg or wammg word fnf those kmd {}f SuFS '. "mmiagemént,' -

| '_ mfact xsthatwhenlamanl\ﬂ) ofAnglo orauMD OfPle 5 £ay x:rCheckers,:_ )

: Imustnotthmkbecauselamthemanagerofthebusm&ﬁslammggu} Inother' o

B words, you have got to bring in the workers the cleaners in, Tet them understand '

what the business is all about. Becal,lse i they know what the bnsmess is alI about

- then they cantell people a‘houtﬂwhumness And Godlmows maybe they can be B

. ) '_saymg the. 11ght message to the nght person at the nght time, kind of thmg So

- tostart off with they have to be well mformed in the busmess Not (mly what the
: _busmess is all about, but things Tike, for instance, the plans of ﬂ:le business, the
. ObJe.Cth&G and the aims that the business i is having, a_nd in'fact even getting them . ;




; mvolved in straﬁeg:c plans Because them mthat way, when you are stuck as a11"- | )
o | MD and your finance manager of your ﬁnance director do not have any money, | '
: .-’_"thosepeopleonthegmundshouldbetheﬁrstonesmunderstandwhymemsm -
money, aud in fact they give you much more support and they understand. And R _
- _. mthatwayycru arenotlikely to expmence antofproblemsmyUurorgmusauon L _' .

- ":1f you mvolve your grass root workers

Researcher

You atesaymgmthm orgamsatmns there needstobe much moreshmngof_-_ﬁ"-“ |

. mformatmn?

_'Re.s;pmdeml.‘a’ R .
- 'Shmngofmfmmahonlﬁvexymcm o

o Researcher . . L
- '_And by sharmg mformatmn we do not ahenate peuple, we brmg them in.

Respaudent 13

| _Yes mfaetyou bacome verytransparent 3131 wouldbe an MDofa company,' _
B wmﬂd gc to ﬂ:e extent of, not necessanly pnnung out thc whole income and .
'expendmlre, because they w1!1 not understaﬂd it anyway. But just basu:ally el
* them that this i§ how much we have made thls monthy, this is how miuch we' have '
- gamed and this is how much we have spent, 50 thatthsy actually see everythmg ’

For instance, you do not have to go and call all of therm, but you know in those

': litile tzsk graups or: ateas where they are workmg, if they bave got Jllst one o
. spokesmm, tben you get those key guys and eccamonally call them in ouce intwo
- . weeks or once a month and just tell them what has been. happemng and te]l them '.
- were we are, or. tell them why you want o change ‘Because sometzmes o
: management decnde to change the. stmtegles and they never tell thosc poor' N
. Cleaners, and then all the cleaner wﬂl see is they we:e weanng grey umforms and - o
~ now all of a sudden they are wearing red uniforms, ant_l_she does not k.“o‘-"_' the
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B hellwhatls happemng Andthahs acmallywhemyoupmk upresns!mce, and L
whenyouarehymgtﬁbnng ahout cnai'zge mthOuthavmg mformedyonr people. ) R

Researcher

. Isthatjustgoudmanagementpracuce oris1tbecausesomcthmgyeusmdwha, S

in the commumtyﬂlere is an openness, there isa sharmg“ Shnuld we be domg this ; o

because it is just moﬂlﬂi and evetybody in the world is doing it, or because it P

- ﬁts in w:th the way our peOple operate the way they behave?

B Re‘spmdem 13

The tcxtbuoks are emphasmng fhat whick I thmk is. good If you Iook at the :

- whole background of hum&n behaviour and psychology, even of people in - o

_. * London, Gemmy 01- Indla want to bemfmmed ﬂley want-1o Imow they want N
"to share information. Now this. is more so in an African backgmund busxnem -
- -hecause firstly because we have been blacks and whztes lmng sepamtely, you | o
: ___":;know a big wall has been. separatmg us, ‘has caused s0 muchi suspncmn, Now it
makes your workers more relaxed. They feel more comfortabl if they see fieMD

' _commgmaddress themaudtel]mgﬂlemx Y, Z. Itbecomes more empham.m__

_ ’d“ncan connotatlon m the se.nse that we have been hvmg in ag, et of: R
o El'?‘!!'thEId And those susplcwns and all those blacks’ feaimg being used, ithey are.

not wiped compldely The only way of wiping out all those suspicmns 13 to .;hare

g the mfomnatlon even if you think thcy are not gsmg to do anythmg wrth them, o

tell them at feast they know about it. It is not IlkB they do nm know, b«“cause the
next thmg was you tlnnk you are makmg your own nice big planmng strategy thls

R _' snde ’Ihey are not happy about somethmg else the other side 01‘ onge of yeur. -

'managers andthenextﬂungyou see:stheysmke Yauknowsomeofﬂwsmkes - o
o _'mthecoumry arcnotreaﬂy gemune ornecessary Itis becausetherel.sshll that

‘wall between the shanagement and the workers.. And managemmt is Juist really L

keepmg the mformatron to thcmselves for 1o other interest basicany bec ause they

Y think the business is thexrs aud they. forget the facl that that busmess is there"*

_ because nf ﬂ:at lady cleamng there it is th&re beca.xse of that machme oparator
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© it is there because of the tea girl who keep smiling aud kesps bﬂng'in'g %mﬁ._ o

~ every morning. In other words the books are emphamzmg team spmt ina
L busmess but ale of our manag..rs axestlll farfmm reallty '

_ .Resemher - : T | o _
-l_:_Youaresajnngthatmourbus:nessesourworker«aremm“areadyfm pmgrmswe.'_._ o o

.' _"mdmodemmanagementmchmquesthanourmmagmate? e

. them as just tools or as a means to your ends, but as sort of co-partners in the

- _Re.spondem 13 _ R S
Yes. They aré more ready They want o know, they are clmous to’!mow what are
the mm:agers talkmg abnut today. Are they + Jking about retrenchments ar what? S
o _ Mostoftheumethe managers donoteven tell thepoorworkers whatthe meetmg_- e
B was all aboutbecause they thmk:tdoes notooncemthem Buttheyare verytense o o
 when there is & meeting, "God are they not back from this meeting, it istwo o
| " hours now, T wonder whatﬁley are talking about,” And then Woe into you as a
- -"mmlagcr if you come back and tell them about ren'enchments Wheteas they are
. xeally ready for progress and thcy are actually keen because thcy feel tbat if youi'

tell them more , the you _are more ready to acce_pt_them, _m_l_d.m_f_apt:you donotsee

o business. And if you look at the trend, some of the very big businesses have . .

- already sta:tedandtekmgastepfurtherand sellmg sharestothewurkers

Reseamker R

Them seemi to be a who‘.le host of contradlctory issues. There isa ".mve in South___ _
Africa to democracy Democracy politically, democracy sacially, democracy in
the work place, _and that means openness and partxclpatlon But at the same time - )
-'thera is alot of ta!k that Afncan society 1s very authontanam very am:ocratic I
- the tnbal settlng, what the (‘lmef says goes, his word is ﬁnal The parents word-' -
is final. If you look what we have had tradmonally in our govezmment the.'-
 goverriments word is final, m our businesses; what the mangger says s final, Yet o
) :__1f we y '3 about 0penness and democracy and 'We talk ab* at Afncan culture as o
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o belngdemot:raﬁc Is there 4 contradiction?

. Respmdem H

e .'_Ithmkthere:s Ibaﬂcaﬂythmkthere 1sacontrad1caonmﬂ1esenge thatI-.’_

- personally see,.you | Imow like dunng the old, it still is a cuiture in e, but. durmg-_;'-:

o the good old days where this autocracy would be i ih fawilies let alone tak:mg it

forther when we talk about the Chiefs, the parents and the husbands ‘where ﬂley-'_

* would want thelr owsy way, kis word is final and I am the head in this house and

*mywam:sfrmal Aud in- fact, lookmgaitheendresultofﬂmselnndsoff_

'. . behaviours; 1txsnotwor1ung Yauseeteenagers leavmg their pamnisbecauseof
. '.-thatverysamestoryofthefathersaymgyoumustdoaalsayandyouseealot'_."

- -ofyouﬂ:smtherural areas where they would 20 out and toyi toyi and even stone -
 thie Chief to death because e decided to do something that the community did not

: -"_'_want.SoIamtlymgtasay thatthosedaysareover, theyamalmostdymg, and

- 1fanybody1sshlllmngmthateraltlunkltlsabontttmeﬁxthemto change.. I
‘mean it has been proven that parents who have been very autocratic to their
_'_chddrenandnever gwethemachametodlscussorsay anytihng Yougutothxs._ o

school, you do this degree, you do that. “Those cluldren at the end of the day B

' -"_“-_becomefaﬂures Orlfﬂley are strongenoughorhardenough and wanttobecume: - .
_sw.msfulthey wxll withidraw out of that famﬂy andgo and start thejr owp tind

o ;I”__ofhfe Andthlsbasbeenau‘enddunng thepohucal mtuahons nghtoutmthe I
L _mralareas nghtoutmsuhoolpnnmpalsthatwouldlrytoforceschool children e :

andtellthem thlszsthelaw, thwlsamleandyoumustdmt Whilstltlssortuf

L :acontrovemalthmg,Ithmﬂ'ltlstlmeforlttodielf;chasnotdled Andthatls -

| k why we stlll have problems with our govemment because they want to do this, |

o _Remarcker

At the same. time- people have said tc me, parucularly in busmess but I thmk.

- mmally as well that we have a culture of compliance That we a3 South Afncans o _
Tisten to the manager, we hsten to the b0ss, we do not make waves I thmk imo

. black communities it has changed pphucal_ly becausa 50 muc__:h has come through .
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with standmgupagmnstauthmty Butevemfwelookmbusmess peopledcnot-:'f g
- rock the boat. Theydomtmamedecxsmns,meywmtforsomebudyelsemmakei--_ e
2 decision, Theydonnttellpeopleﬂley thmkthatlswrong, theydonotexpress_“‘ oL

the:r views. Do you think that is true‘l

_Resptmdemt 13 __; "

- '_.Ithmktheuuthmthathesbelundthekmdofbossyouhave got Ifyouhavegot: o
. ._a nice kmd of supemsor somebﬂdy who will approach you, somebody who will - N :
- 'allow you thatdemocracytoalryour views, then it sort ofcomesout. Butlfyou."._ L
A havegotabuss ,Lowﬂlbangthetable onyou,lmeannohodywantstﬁloseﬂwu_'_- o
T job, 501 think the conformity actually comes from the fear that if T do not doas
o he says,. 1 may losemyjon, and ﬂlerefore because I want. to keep myJob Iwﬂl' o
- keep qulet. In fact that 1s where the oonfomn*ynrpeople sesntr to be saynngyes, R
- yes, to evefyﬂung Not that they want to say yes to everythmg leen the
o oppnrtumty or the com:ct climate they would sort of reject or refuse to do somc - E :
. ofthe thmgs that wcasmanagers tcll themto do If he. thmks 1t is: not nght he--;_' e
is going to comeand say “No I amnotdomg it because ufthls t]ns Aml most-
| -_--_ofthe tlmes youaskhlm he is going to tell ynuthatﬂlere are sound reasons for :
. not wanting to do it. But most of the time bmame‘.hc managers are memselves . '  -
- bossmg thenpeople wﬂl sort of feel obhged 10 dﬂ certam things or even orders. .
~ And tlns, in fact has even gone out m abusmg women at work. If you want me -_
- o promoie you toa senior secmtary spost you must getw bed thhmcand these | |
funny things. Now because she waats more money - *Do not you ‘want an extra
= RIOOO on yqur salaty‘?" "Yes " Then you, must confm:m 1 thmk }hke the second -
| __-aspect of itis more of an eoonomm vxewpomt that people havs beenputm this era: o
| -+ where you can no longer tive oat ot nml-.mg, you haws to have money toeama -
B -.'.hvmg or do aﬁythmg You cannct wa]k long distances, you bave got to catch 8
. h'amm'bus and therefurc youneedmoney, and for econmﬁysakepeople feel they"_
* have to keep their Jobs and the one way of kee.pmg your Job is ... But polmcs is- '

- '_chang,mg the whole smlaum

i
i
iH

o
:l.

i
]
P




'._"-':Researcher e . e - -
' 1f you look at the polmaal change tak;mg plaoe what is happened in this oounn-y, B
it has been from my perspecﬁve and 1 may- be wrong, it has ‘been. tn me very-': _' "
unique, Because nowhere else in the world can I think of an exampie whete one
- govertment negottated itself out ofpower. Now there are all sorts of thmgs L
o keep power, T agree, but where youare changmgawhole history andway of
o - domg thmgs through negotxatmn Now that to me is very unique, Does that reflect o "
. _ samethmgthat mva-yAﬁmanaboutus? Is that an Aﬁlcanproccss that we hdve' o

Appendlxlv L o IntemewTranscnpts-;}_:_

- :been through that negot:ahng? _

. Respondem 13

' Ttbink yes, it is sumethmg lxke you say and it is somethmg very Afncan it the AR |
g sense that, I mean if ynu look at ihe rest of fiie. cqmnmo.s Tn India it lS 99%:--"_: _
- Indmns, 1n Europe lt is 99% Europeans But South Africa Spemﬁeally has got it . _
ol Tike one: adveﬂsmd itisa world within one ‘country. Tt has got it all, and T _
think through the fights and the struggles and the killings that everybedy hds come
S through i in South Aﬁ'ica eVerybody has come to reehse that itis not. gomgto help [
- to-fight, and therefore the best way out of this tut is to sit down with my enemy-'

. around the tahle and negot:ate

| Researcker |

. Now that, proeess that e have gone through pollucally, shouid we' brmg the-_ o
- process, and the way it was done and he spirit inte. our. businesses? Should
- business be mlnm':mg what is happe.nmg pohtt,ally? Should it he going through_ |

: snrﬂlar processes‘*

- _Respemdem 13

- _ Iwould say some of the busmesses are gomg towards that When Gﬂmpames start._ .. L
| heanng rumours about Workers wantmg 15% or wantmg 10% and threatemng iD;\ -
- _ £0 out, on stnkc. to avoid that strike happenmg they mll call the umm and s:t
around the mble and ncgotxaw and negotiate, In some of the areas it does notff -

T W
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| ;wnrk, but basmally some nf the busmesses have already adopted the pmcms of. o

_-ncgouahng

g __Is there amythmg 3133 thﬂt you Wmltd say are core values of tha Wiy South S

Afncans relate to each oﬂ:ler'?

- Respaﬂdem 13 : A S
- .Like for mstance in tenns 0f busmess, or in terms of Ianguages"

- :_sE Researcher

: _- '_Intennsofhowyeoplerelatetoeachoﬂler, whetherltzsmbnsmessormﬁle:' ”

| _oormnumw or anywhexe Is anythmg that reﬂects the way we beheve people .
e should behave tovards each ather? B - -

'-_-'_._-Respaudem:s R I S
1 think there is yes. There is & way, hecause for instance ifycm ﬁnd yourselfm .

 the nnddlle ofa streetoramtyandyou arewalklngyou seealot into whztpeople'_' -
are. domg, how people are doing things. You know even including the vendors, |
 and you know sometimes a kind of mtemctmn that one gets amongst the cross

cultures ltisnotevenmthefonnofwords Ttds & very sortofumquewayof"- f

_. | cnmmumcahng And to me it is falrly unique. For mstam:e in the su‘eet, it you
want to ‘nuy a newspaper All we ever do to the guy who is sellmg papers,. is -

o cither to hoot, or put out your haﬁd To me it is qmte somethmg that you would .
' -not find in any other- oount:y It is very mtercsung how the peoplc interact and_ e

: _cemmumcate in this country. And I have seen this in cltxes where the vfendors are

: _' sellmg the:r dlfferent Icmds of things, And mfact you mustsee ﬂle kind of o

reacuon Say somebody is selling sweets. The kind of reaction that you get from :

thevudorsasamob Ifforany rcason voujustpassbyatableand snatcha S

' f_sweetandga They heoomc S0 wolentthey canklll you,- And to’ methatma- S

_messagethatwearea]lh‘ymgtohv&andﬂlerefomasabrotherorasamsteryou_ |
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. must actually help me to hve by buymg or paymg for thls mswad c-f trymg m.

S '-_-Researcher

L You acmaliy bmught up another quesnon. You talked about a broﬂ:er or a sister, e

- Now that is a térm very oﬁenusedspeclﬁcally amongblack peopie Formemy'-_’”_'__

_'_brmi:lensmy motherswn There s bloodbetweenus Veryoﬁenmthmblack

cmmnumtles you wﬁl taik ahout bmi’hers and s:sters who are not ym:r o “ s"_ o .

- son in the same sense, Why? |
' "-'Re.spondemﬁ - - S SR
- Ithxnkl:kewesaldearheronﬂmtamongstbiacksthmzsaculmofnmqueness'f'--- |

| "anddneness Nowdanotaskmewhetencomesfmm It,mayha.vecomefmm-'_ .

o the factﬂlatmhavebeenprevmllﬂ}’ oppressed; you kniw squashed together i m e
';_-hosmlls in the mmes, and because we are all commg from d:fferent areas and you e o
. knovrdevelop that kind of uniqueness and oneness, I do not wnt 1o say patiste

. bnily eason, because even right out in the rural aress .‘/otil will actually find thlS: . B o
g nmqueneﬁs, this broﬂ1erh0ud and Slsterhood and pmpl . Wantmg to share g

= bogether and be seen. as brothers and sisters, and not wantmg to-burt each other '

| _Iamnottalkmg aboutthe vi'olencethathasnow comenpduetopouhcs, but o

, _basmally that is one is one oId value that the hlacks have heen havmg. .

”:'Re.searcker | - L SRS B |
So whent you calI somebody a bromer or a s:ster are you actually creaung a

_ ) _ '_relahonslup with: them in the sense that by gwmp‘ fhem that name, you are'
o ;‘:creahngthatrelatmshxp? B o e

. Respmdenr 13

T would say m a way yr are creatmg a relauonshlp or smne fnendly mformal B R

' _:I‘elathlIShlp Iu other words you are say jmg I ‘have acceptesd you. -




Wmﬂdyanusethetermtosomebodyyouhadnotyetacoepbed oris:tsomg&,mg NS

you will genera!ly use to people asa way of showmg your aeceptame?

Respmdem 13

Tt 3 not unly a Wﬂl'd you can use fﬁr somebody you have accepned Say for_-_-_';.-_-_-' o

msm:e for example, thevcndorsmthesh'eet Andtheleastthmgthattheyare

expectmgis for somebody 1 come and. tnke offthexr own thing that they have 1
actua]ly t;ought and you cgme and txy and take 1t for ﬁee 1. think the | o
understanding of your behavmur as anl"(ther persomyou must help yonr ownblaclc - i
brother m h‘vg or yeur own black sisté} to Iwe 'I'l':erefore even if you do not_'..- L B!
e acoept ,lum as an mﬂmdual, 1 mean son\xe of them ook veal fude and dirty, but . |
~ the form is 1f 1 want ius banana, ftar mstance, I must be prepared tothe pnoe for' SR

thatbana

Researcker _' o :

! _ SO, even people you do not know you have a responsxbmty to?

o ___'Ihaveaverysoﬁspotforthmn. .

ki

\;Respandem 13

Yes. Evenpeople you do nnt know you havea responsxbnhtyto erefor mstance R _' - ]

myself 1 find myse:lf somet:mes not buymg bananas from Plck g Pay pr t‘rom _- S

Checkers, and when I wilk down the road I say, *Ag sharme, buy banamzs from -

__ an old !lady that 1s sxttmg m the corner of the stmet or tamatoes It is to glve
them more suppoxt I'do notlmow whether 1t is mth everybudy, ‘but I fvefy oﬂen TS
feel rea pity for the people that are u'ymg to make a hvmg from street corners. - FEE

p o
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- Resmrcher .

- Do you heheve that ﬂxere is somethmg that can he 1dent1:fied asa Santlx Afucan o
e culture wluch shtmldbe uultsedmbusmess? L

.' -: Respmdem 14

It:s a matterthat some ofushave been tthngaboutfor somehme In factthe' R
- Black Management Fomm is one of thnse nrgmnsatmns that says the corporatf: _.
o culture in South African cOmpames must change. It mustbe 2 culture that ismore |
o reﬂectwe of South Afncan env:ronme:m And in fact thh us, | the typlcal BMF : | : )
: ._ leader what i lS the major cballengb you face thh BMF? They ‘will probably say- o
the: Soulh Afm:an organisation of compames Whlch says there is pmbably some: -
N _I.thmkmgmcertamquartersthatmermsaumquenessthatwe oughttobehavmg' . 0
o as-a South Aﬁ-lcan busmess or South Aﬁican corporatios. But what exacﬂy that -

' umqueness, the dxfference s blt of a problem I tell you it iy also a problem . D |
'-Busmesses are- owned by and run by, in genersl terms, by whxte people in tlns C o
counu'y and the cr.mcept of funning those busmesses came from Enrope and thei' g

US as an example, Therefore to a large msasure their orientation, the thmlang _—
g proces.v.esthatm therealsom'ereﬂecuve of this origin 50 to speak, andweall o
- know there is a olarmg absence. of black people w1thm these organisations. At_ .
- least in key pOSIthHS and demslon malung posmons, wh:ch ate the posmons that o
-are responsible for mchcatmg the kind of conduct, assumphuns, :v_alues that are
' _acceptable in an ‘organisation. Therefore t‘he absence of these people poses a S
) pmblemm that we now.do notlmow what kind of a culmre there Weuld be if the} _
. _"were in place. So tlntll such time as they are in there on a critical mass basts we'_' |

o will not be able to tmly know how it will be. Butl thmkitwﬂl Weaken

. '__J," Lo
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_-_._Ifwedo specu!ate becauseyousaywe needto he changmg wlute facesforblack_._'. o
~ faces, and in that change someﬂlmgwxllhappenm orgamsauons butwedonot_f o
-'_hmw what somethng 15? e e

L Respondmm - L S
No I am deﬁmﬁely ot suggemtmg a substlmtlon process at all bid anyﬂnng ax
-ennchment process ‘where those who are outside become part of those who are ©
| mszda Boit is the bnngmg tOgether of the wo ﬂlatoveryone is talkmg about and-- e
: mturally, therefore ofice black people come mto an orgamsauon and come m at:.______ .

o numbelsﬂlatarercﬂechve ofthe demographyoutthere the culture ofthose o

o people who are now the new entrants once thcy rise- into key pomtlons and ’“_".,z'. T
e numbersthatreﬂectthepopulation,youmllbegmtoseeanyumqtlenessthﬂtﬂ‘ef P
".-bnngtohear onto. the oonduct ofbusmess, whlchatthat momentmtlme is not R

- there because hey are not at the. levels that count

L So 1fonehastomajbemakooneortwo oomments aboutthe culmremSouﬂz

E Afncao compames is that not only iz it westers in terms of xts ongm and o

orientation, but it is umque in the sense that it has & high element of excluswity- :

' au:achmg © 1t, in my view, Almost a closed shop amngement in that it 1s‘;_' |

o predommantly a partlcular group that drives the orgamsauon therefore gives the :

orgamsataon a paruculnr way of life in a typmal Sonth African eltvmnment So L

itis whlte malerun Ina meetmg of executwos it is notananomaly not to have
'a women, andlfyourmsethequestlon “Why do not you have 2 woman in

o there?”, they look at you funny Or when you raise the quesnon of black

-'mvolvemnt you aro raising challenges and ﬂe!&sntwe issues. So. that is the"

tmdmau so one could say itis very lmique in the sensothat itis exclnswe in thm;. Lo

L .1t only is tapped mto one: group ofpeo;;le

As far as black people are conoemed Iookmg in frOm the outs:de, T guess that o L
of the thmgs they seem to notlce in ths culture isa level of detachment bordenng
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- gnalooﬁlessmrelahenshlps wxﬂlpeuplewzthmthecommumty ofﬂle busme m = _. .
o 130 speak. I am. obsemng with: hlack workexs with- blackpeople lu»ohng ata oo . :
. numbe;: ofthmgs how bumess is conducted Ithmkblack peopi&would Say ltls“.' : S |

=

| _cold msnot]iksthey wouldhlneutabemtuesensethat relaf

o for the mdwsdual talung m the mdmdual more smuusly is prnbahly not a very S

N s&nngpmx:tofmeway thathusmessmdonducted Itlsasmallermattermthe_. L

'."'e’yes Dfsomepeople asgreetmg wasubstanﬂvematterasbnngngthepersan*

alongmtcrmsofmvolwnghmwherethepenmonmoneylsgnmgtobemvested R

 for an example, to thase kmds of exttemes So Yam. saymg, takc greetmg for-_'_ RN S -

. 3 example, 1t i qmte an zmpomnt ﬂamg. As an mdex of your attmlde towards ﬂm | o o

T nextperson So 1f‘thfnwels oneway mwhlch toclearly markanmdmdual asm

-' '-_f_"wheﬂler he. has any feelmgs of brotherhood for the next person in the black S

S -_'_-commumty i‘m‘ example 1s whﬂther e greets or not. Agd thls in a Whlte"-. o

o _: orgamsatton they have no relatlonshlp whatsoever to what you thmk of the pext o

individual. Buttoblacksms avmlmpwntandblgMEﬂlathplegfﬂetﬂm .." o

. anothtn: wmch means there is mayba an over emphaSIs on how their relaﬂonshaps;\ e o ;{-': L

'.'arestrucmwdmsawshom thﬁjoblssmmturedonoutput Itlsanmtegratedway"_i-';-?;

_:ofwoﬂ(.Iamnotsuggesungthalaﬂblacksarehkeﬂﬁ&

_ Researcher

© I'know it becomes very dlfﬁcult when _you hy and gmerahse about 38 milhon-' o |
o people hecmxse there are always differences. But someﬂ]mg ﬂlﬂtyﬂﬂ are saymg_{' :

is that the process of mtegratng ‘blacks into the decision makmg structures of

. ‘business in- fact isa twofold purpose One is simply normal standard economlc o

. Justice that we. need to have it much more reﬂecuve of our populauon and do
B away thhmatexclusmtythatlsbem thene The other is the lmpactﬁlatthatwﬂl; |
i have: ultmaraely on corporate culture hecause of the deferences m vnlues that exxst o

e betweenwtntes andblacks

-R&spandent 14 o

. o 1 say that mdeed And maybe that parhally e.xplams Why thls exd“ﬂﬂfy has | .




AppendeIV Iniaemew'fmnscnpts

B conunued because surer 1txslogwslto concludethatonoe youlmng people mi
. they do not leave their- personahues, thexr values their - assumptions, thieir s
 baggages at the factory gate. Theybnngallthatmmthﬂxem andﬁereforetney:'- o

' Wﬂlmpactonhowbusmessmbemgdone Andagmnonehaswlookatcemmﬂ

' '{ 'tendem:les oftlungs thatblackpeopledo andthenu-y and contrastthat

' _Iﬂnnkltisnotmcomcttosayblackpeoplemndmheelaborate Eventhe :

'_':greetmgmasenselsanelabomtepmcess 'I'hatlswhy ifyouhstentotadlo 702,

Cas I do, and’ ﬁnd excitement in the kmd of conversaﬂonn that go on there,':_ _ |
__parucnlarly w1thafellowhke]otm Rohble,audone of hlslrademarks bemg "you
_cutthe shish®, You get to thepomt, you do rot ask him how hfe is and 50 on,_"
- youjust getto the point. Ithappansmvanably Eachblackpersonwhophonesm,’ S
_ -'despmehzsway ofdomgthmgsasahostoftheshow askshrm "how areyou?"" B
o _AndtheyWanttoconhrmew:thﬂledlscmonontheprelimmﬂleswmchappear
to be preliminaries but the person views' them senously, he smcerely wants o
oo Know "howareynu? howmthefamﬂy‘?"andsoonbeforegemngomowhatever
. "\"'thebusmessoftnedayls Sathattomelsanoﬂlermdlcatorofthlstendencym-“.
beelaborate ‘Now lfyoutalceﬁmcumsmthmablackcommmty, Iamtold, I
_~ have not been to the NSB AGM, I have been to AGM’s of companies, typical
-'wmtemtabhshedcompames, wheretheytakcs 10 at the most 20 miutes, Now
that is an annual general meeting which meansameeungheld onceayearof'- :
| sharehol“ﬁrs holdmg a major mterest in the orgamsatmn, but they coine together;_ _
and business is discussed in 10 minutez once a year. I doubuufthat would"

' happen ina black un COmpany I hear NSB slaughter 2 cow

The business goes beyoud the figures Tt is the meetmg that takes plaoe tha'_
| exchange of the saul that takes plar:e So they are elaborate I think, whether is - e
. | maﬁm ofdress or mattem offg_mem] 1 mmﬂym m Dg . jﬁgﬂ@ m%y wmcn'{.:-: . L
_ -could beaﬂlsadvan.agedbutpmpeﬂy hamessed could be a majar ad\rantage. Fur'--.:; R
- mstancc, I think one- advantage of that is located in the Value oi tﬁm me ﬂf" O
- thoraughness not wanung to rush the _mb because mdeed blacks gwen the "

TH ) R 2. i‘.i'= =
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-_oppo:wmty they do not rush the job. mey m,_.ny do ot T was st a fmml o
- yesterday. fts%datﬁmdgothackmatﬁmthemg Iactuaﬂyleftme"l__f”_' E
| 'flmel‘alatarmmd?; Iwasﬂlereﬁ:lewholedaybas:cally_mmmm.-:._..._,  __.
| 'mkltsmme’ mm&ymmﬁs around it, mcludmgthemeeung ofthe_"?

people. People You have not seen for many years and 50 on, o ltbecm an

o '_"'_-mtegrabed funcﬁonasnpposedm onestandalone event.

Ithmk whatonacouldextractfromihatls domg ajnb well whdtever t"*'job is,
. and ensure that it is pxoperly done, W}nch I think is one thmg that would 1mpact CoL
. pomtlvely on Ievels of performance productmty if hlackpeoplc were to movein :_ |
' szgmﬁcantand ofcoursesk;ﬂedhasemﬁoorgmsauons SoIsupposethatzsone_"_' .
. o ufﬂ:ekeyelementsthat stnkes me. Ofcoutse the oldcomeptofubunm isatthat
: _'_'-ﬂie centre of it all is not exprmsed as. such, it is lived out, and therefore you .. -

-___-cannot walk downthe streets and see it as such Butm small thmgs, how people

" ;’;'_::dothmgs, wecanseethatﬂusmanexprassmn of that value. }nfacttherena-:_:-_'-"” .

desnretoensmethatlammybrotherskeeperandvmeversamanumbexof'
- Ways SoIthmkagmnwhﬂst tnereomﬁdbeadowns;detolt. For instance some'_'

people may say "You will nothe able to exercise dssclplnie " "You are buddy _
. buddy, evelybodyxsaﬁiend” IsayIthmkwecculdgetsome very. posmve_-'__..

'_"-resultsoutofthatwhencarerstakentohamastheconm'bumnofeachperson L

o __"-andappmcmungltmthe eantthatyoumteachpersan asyomhloodbrother
"I‘hatshouldbeanadvanta,ge.__- S : :

o Ofcourseth&sethmgsdonotstandonthareown,wehavetohaveothersystems R
in place. So again I think we pmbably would not see the kind of power relatmns _
that exist wnlnn business with respect to hlerarchxcal conﬂ1ct out of the managers N

* or capital versus labour. I do notthmkwewould see the same kind of tone that

e we currenﬂy have 1f‘we were to have a mtuatlon where. black people have come : ) :
' into business i in numbers that are mgmﬁcant to influence the thmking and the _ o
dmechonofthe orgamsatton Thermsgomgmbeachange Ithmkwewﬂl_.‘ _
| expeqence_ othﬂr_p_mbleq;s_,_ but 1 think the ones that we have ::xpcnenced_-to the :

e ke
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o 0pporh1mtytheydonotrushthejob ‘I‘heyactuallydenot Iwasataﬁmeml__-_ ERE
 yesterday. It started at § and gok back here at 6 in the evening. T actually lefuthe
funeral at aroiind 3. 1 was there the whole day basically. ‘While the actéal brial
-tountsewnume theremanyotherthmgsaroundxt mcludmgthemeMgefthe: :

__'peuplei People you havenetseen for many years and-so on, se it becomes an'_

. '_'mteg:atedfuncnenasomosedmone standaloneevent -

o '_Ithmkwhatoneeeuldemactﬁnmthatls domg ajuh well, whatevarthe_geb s,
. and ensure that it is properly done, which I think is one thing that would impact S
pesmvely on levels of performance productmty if black people were to move in :
L mgﬂlﬁcant aml of .comse skilled base into ergam..ahons Sol suppose that is one'- S
L ofthekeyelementsihat strikes e, Ofcourse, the old conceptefubunw isatthat |
B the centre. ef it alf is not e:xpressed s such it is lwed out, and therefere you
'-'-cannotwa]kdownthesﬁeets andseeltas such. Butmsmallthmgs, hcwpeople -
“do things, we can soé that this is an expression of that valve. In fact there isa .
o 'desnreﬁomsurethaﬂam my broﬂlerskeeperandvlceversamanumberof o
_:ways Sol thmlc again whilst there could be a downsxde 1o 1t ‘Por mstanee smae. | _
) - _people may say "Yeuwﬂl notbe able to exerelse dxsmp]me . "You arebﬁddy D
RS - buddy, everybody is a friend”. I say I thmk we eeuld get some; ‘L'GIY positive = | -
* xesalts out of that when care is fakén to harness the contribution of each persox
. and’ apprecxaung 1tte‘£heextentthatyou ireat eachprfeouas yous blnod brother

N _That should be an advantage

- of course these thmgs de not stand on there own, we have to have other systems.f- e
_'m place. So ugain I thmk we probably would not see the kmd of power relations - o
that exist within busmess wuh respect to hlerarch:tcal conflict out of the mana'fers_ '

. OF capxtal versu.s Jabour, I do netthmkwe would see meSamelnnd of tone. that

B we currently have xfwe wexeto haveasm:ahon whete black people have come R
- into husmess in nmnbers that are szgnmcant to urﬂuence the tlnnkmg and the

dn'ecnen of the orgamsauon. There 1s go:ng to Ie a cha:nge I-think we will

' expenence ether pmbiems but I thmk the ones that we have ea;pmenced to the: _

W th&#ﬂ“ B S "‘- e
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R P degree that we have will probably he toned down sxgmﬁcanﬂy . f’:ﬁ;.. o

| Rescamker

ot someﬂnng that yon have mentloned ﬂus aupect of brotherhsdd and )
R relaﬁnnsh:psanddealmg with people with care and bmugmg themm -may create |
o problems of d:scxphne But a lot of peaple talk about black culture as being a

. :h:ghly anthoritarian culture and a lughly dlsclplmed c.ulmre when those -in.

- leadershxp pos:tmns stata somethlng ~ this is how itis going to be make a rulmg, o
it becmms somcthmg that i 1s accepted unq“&stlomngly Do you have 2 commeni, N

L a 1s it ﬁue is it an mcorrect pmwptlon? Does 1t apply'?

3 ‘mes;ro:sdem 1‘4

o '_ I thmk ltapphes The twu hve alcmgs:de each other This dlscnphnanan approach A

. to ﬂwhxch almost is like laymg it down, this is how it ought to be done, o
g 'quashon about 1t, or do not ask too many quesdons, and the other of
collaboration, co—operauﬂn and constderateness Ithmk they co-must And l1do

B -nm see necessanly mcnmp:mbxhty It depends on the context in which eaeh 5

o | ”expressed What 1 can say, _mthout a doubt, is that the queshon of m—operanng o
o and be..mg oonsudetate showmg uompassion it is something vhat is a thread that

| runs thmugh. Now s;:eclﬁc m:casxons require that the lawr be la1d down and -

' dxscnphne be mamtamed that o qut‘suons be tolerated by p.ople whosc soles
) _hayg been legitimised as s_ug:i_l, by society by the community. And therefore acting
in that manner would not be seen as contrudictory to be compassionate, Now

 clearly these would be in relationskips where there is a sabordinate who has to be
taught or told by somebody who has waiked the road, Who knows better, who has -

_ tl:le authority to do 50, Like the fa'mh‘y relatlonsmp I thlnk there is less pmblems-? . '_ -
m days gone by, it is now not so but still so in some black ilamlhes - less. e SR
" consultation between father and his children or the man and his wife. There is that

o ranking that is “there. Ther_eforq outside the family there'mll probably be an _
. occasion where, if it i the Chief or thy king," or whatever, he would at some

o _occa_sio_:':gbe seen 10 be si;fdrc_ilig or laymgdom the r.lii_&. But there wouid have ..
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: -:_beena process mterms ofthatparucmar ﬂimn bemg endorsed thatwould have. : __ e
. .takenplaceatanyrate. So when he eames dtannnanmdmduﬂl orlays downt
L thelawltwlﬂhewhe:ecleaﬂyabreachhasnccurred SoIdonotthink itwill
| be corréct to descn‘be black eommumtyandway of hfelnelther of the twn I" L

. ';::- thmk that tha“y exlst mgether

” e For mstnnee, xf a stranger comes to my doer whlst Tam in a pesmm ofpower : |
N Idonotactasﬁlam:naposuwnofpowenIactﬂsnflammhxs;:laeehecauae_ o
' Tcould be in his place, Now I have to show.compassion, food, waterto drinkand
o a place-to sleep. And:t 1shota]1y dlfferentlfherews a fellow:dentufied asa - o
.  criminal, Hehasdencsometlungwmngtoaparﬁcularcommumtymaeec&onef oot
'_ the c:;mmumtyandhelsbemgchased Ithmkmaybe.hewﬂlbetseﬂedvery R
harshly, tough, Mdmoﬂmmme ‘almos:. aofthea compassion that is day_ L
. tndayordmanlyshom Almostasawayofsaymg yonhaveletusdownvelyf o
- badly, this is nothowﬂmgs shcmldbe done, $0 wewillteachyoualesson Or o

o almust Saymg that kmd of thmg

_That is why I someumes, 1t is a personal v;tew, I somehmes thought tlus whole- | o
" ":question of necklacmg which has happened in the black comumunity, where the

- black eommumty ona number of occasions has had opportunities to-take out

- _ revenge or avenge themselves, have not done 50, They have not gone out of their
way to physicaily hurt white people ‘Where, i m fact, clearly if they had done that, o
~ alotof peaple would have understood. Some people would have endorsed it. Here
o now, one oftheu own, who in their view has done something unacceptable vns a .- .
- yisthe relatlonshnps between themiselves asa black wmmumty and a government a o
- which is white and that individual is treated by meesures muchmugherﬂmn they R
- would ever contemplate treating the person that they probably should have done
_'that. I sometimes thought that maybe.\ this is the reversal of ubunm when ubnntu
has been betrayed And they say, "He, who does not understand my way and my -

' culture treats. me bacily, but you who does it is more unforgwable for you - And

- therefore the punishment is equally sevets. T just sometimes thought maybe this -
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s the thmkmg behmd ﬂus whole thmg, because 1tdoes not make senseatau W -
| _:thecontextofbemgcomderateandshnwmgcompasmonandhlstoﬂcallythathnd __
- of thing never happened There were occasions in the black commnmty where a o
pemonwouldbetrmtedv&ryharsbly Not necklaced, butveryharshly Maybem--_-. o
. the contextthen it w0uld cmm, close ta that. So I tlunk maybe a sense of havmg-; - o
. -been Iet down which really Iy in a sense an aﬁempt to restore thls old value

e system But wc shouId be asmtmg one another here we shouid be helpmg one._
another. Now you are dﬂmg thf’ "Ppos“e selhng out | |

. Researcher

- That whole issue of ass:stmg ane another, bemg part ofa communﬂy and bemg: f T
o '__'responmblewacommumty Inamdealworld andIdonotlmowxfsuchathmg' L

E _exlsts where if we ever had somethmg that was a South. Afncan‘ ‘corporate:
culture ‘what relauonshm is- expected of - the business between mdi and the’

' community? What is it is community? I the community simply the people who =

| work for it, or the people work for it and their famzhes? What is that e

o -:re}auonslnp? Should there bea relauonshlp? Because a Iot of orgamsatwns s:mply '
R see their relanonslup mth pe:ople who work for them you know that becomes a_
E verysmallgroup S e

' 'Respandent 14

- Noldo not think it ﬁ gmng to happen that way. Wlth blacks There would be - - _.
 black people who wanld advacate that, who would see 1t as an efﬁcient wayof

B doing business and so on, but I thmk itis gmng 10 have dﬂﬁculty for some tlme '

- Maybe over a pencd of ume it will return to that, hut in the 1mmed1ate future 1. e
- " caduot see jt that way, 1 see blackpmple taking more than a casual i mterest in the
. businesses where they operate, whea-e t!:ey work. Whereas people talk about what
they do at work I think black people mthm the work envxmnm.:nt say "Th:s is
A home“ This is at home Or. when they approzch the boss man although that s
_ now chang;mg especmlly with. the advent of ttade unions, and say to the manager L
.' "You are the father here. We have come to you with this requemt that you’ increase
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_ _'oursalmes Theyactlmllymeanltma almostmahteralsense Sathe”
) 'extensxon of fannly ooneept mto busmess or takmg business mto the btother o
L eommwty Ithmkltgoesmuchdeepermuchmomsenouslythatxtxsmatypieal; RN
- ‘westem way of doing business. 50 1 think there will be a greater claim on .
. business by, the black commumty than there would be by a typ1ca1 white

: cemmumty

Maybe what 1 mn saymg is the eteatuon of compamnents is not an eagy thmg in

| the blaek eommmuty soto speak It tends to be.an mtegratedthmg Even 1fyou _
: take qumtmns of gomg to church. as an example There are speclﬁc ceremomes o
in black eommumues but the quest:on of your religmn was not separate ﬁ*om your -
- social, from your bumness life. There were ceremonizs that were linked to me' L
- business which wererehglous in nature and you sang as you performed the jobi. |
o Andyeu gave: thanksfortheproduets attheendofﬂ:edaym areligmus
: ceremony So the whole thing was mtegrated Sal think creanng compames that R
O arei in tune with the beliefs and the values of the pebple around them would be an” o
.f - Mportant COllSldel‘atlml ¥t would be a requirement by the black oommumty that
- this orgamsauonbepart ofus as we arepartofthe ergamsauon I do not think . | |
" it is a major challenge. Itzs amajormmdsluﬁ that musttakeplace, butIthmk-' _
it desirable and I thik it is achievable. ‘- 3

"Researcher

- Just something élse that a couple of people I have spoken to have sald and T
- would like your reaction to this, that the prohlem we have in South Africa or the
‘differences in cultm'e are not & whlteiblack culture. And 1f we just look at them |

. as white/black; we wﬂl lose sight of a whole host. of i issues, that the 1ssues are

'_moreurbanfruml educaﬁed!uneducated skilled/unskilled as @msedtoblaekand: R
 white. ﬂungs AndI thmkthere isa sense of unease ﬁlat we for too long have -
-":_separated and said these are black anti these are whme and there might be af E
" element of being racist in makmg those dlstmctmns and saymg this is black and BRI
- ﬂus lS wlute Your reactlon? Are there dlffe.rences? Shcmld we be loak.:ng at- o |
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" ¥ think to me the blacklwhite are more predonnnant, to me, more sirihng of" RERES
" _.greater consequence thau the. othm's Now 1 do not tiunk one can sxmphfy 1t*'f'-_-_ L
benveenmmlandmbanmdﬂlereforesayhlackswhowent 100yearsm3nurbam o

g Appendix, v ] T -_; ST In‘iaemew ’I‘ranscnpts'._'_-_-;__. L

S cllthng the cake 1f ch hkse more in ! tirms of educated and uneducat&d and.
o :-'Slﬂnedandunsldlledmbanruralasupposedtohlagkandwmte? :

| 'areaﬂ!eyarehkewhltes Idonotthmksa Letuslookats;:eciﬁcsandsechow

~ fac this argiiment can go. Now Thursday i in the black community, black womenf

.....

0 to church, whits woten do not. They go bowling on a Friday/ «. Suirsday,
* 1donotknow. Saturday, black people like all others go shopping, butthey g % . |:
- : flmetalmg m a blg wiy, and thcre are other ceremonies that are lmked to that, : .- L
- Take for instance the society concept in the black community. It is unique with
- the black commumty whxch 1s pmdommantly driven by hlack women where_" ; - ' B

woman come togeﬂwr stockvel Xkind of thmg ~and club mgethﬂr 311‘1 prepare for S o :

~ rainy days, One of those ramy days s the funeral. And not vat put money into .

| ity but ensrgy mto it n the se:nse that we will cook for the masses that will come e

My share w:llbethis yoursharemllhethls Wewﬂl dlsh wa will do. that _. ._ \
| _‘jThere is a whole arcay of oerenwmes that go w:th that. 1 do not thmk xt is an: EUR

" 'acczdeﬂt but it is umque in Ihe black commumty Sol thmk of mstances

Resemher |

Why are some of tlwse thmgs not simctural I you m]k about ﬂle church on |

Thumday 3 that not struciural from the hasmncal black woment warhng as

~ domestics and having Thursdays off? s there not some of that h:stoncally we have- o

created that? Yes, itis hxstoncal now, but we. have created that?

Repodem 78
- AndthestOkVel? o

i
!
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o _Researcker _
_,._.?Stukvels is another issug,

.Re.spondem 14

R | donetknowﬂleongm Iwas bernenafarm Thesmnethjnghappmd, hut'_ —
o black Iadles wentto Chttrch Thursday aﬁemoon 1t13 aday of prayer., Wheﬂler it
| is engmated fmm the. demestuc sewants hemg released 1 do ot know where it - - o
' _'_comenfmmhut:tnsthereandﬁcutspeopleoutaspract:smgapamcmarway of__-”'_ o
life happens, meludmg sport and all sorts of thmgs 'I‘he emphasns islaidon
 certain thinigs aee thiat ceupled by the physical separatlon between black and
_' | wlute of course there. i the grey in between nuw, but couphng ﬂlat to: the
physmal Separauon one of the- thmgs that comes oiit of thaz in my way of .

s thmhng,lstheparncularwoﬂdwew Idonottlnnkyoucanexpeetapmn who
 goes through thesekxnﬁofcerememeembehavelnthesamemannerasaperson :

o .':'who does net I do not thmk he wwrs the sarie kmd efspeclacles in vneng the .

o worldassomeotherperson Thsdoesnotsaythathumamtymatd;ffmmlwds _
.-_"Iamnotsuggesungthatatm | - o ERRE

' Researeher

It lSleSt the way it is shown

Respondem 78 | | - |
Yes. Therefore in the end my co:uclusmn is a sxmple one vis 2 vis business. That
= none of these matters are of such consequence whether they are predommantl; |
“in the black cultare or predominantly in the white culture, that they cannot find

R : "ac:co:nmedauon in business for business to succeed with and desplte them. Now

o _they are not anti busmess Take the <uestion of fanersls, It is a major probleul in
- the black community. Because before the funeral some activity has to take place
© like - my nephew came in this mommg He has been involved in shooting films K

'_andsoonandhehasbeeneffmteformorethanaweek ertwoweeks, because y

B lus father passed away and we buned hitn yesterday Now he has got to be_. .
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adjusnngback. Sohe hastakenaw;;y pmductmty fmmh:mandnwneyfmm him e :

. : __"'speclﬁcally as an example But one thmg I know is that ‘when that has been D
. o accommodated you enjoy, your c’hanoas of getimg out of that mdmdual greater' | “
B mohvahnnandpérformanoelsmuch greaterthanotherwxse would havebeen The = - ST
. same with say white women who Want to go and work, and they say we need a R o
"--_' "dayofforhalfadaytogoanddosho;:pmg Idonotseethatasanuhusmess It, R
. ﬁ*omashortmghhedxlomtofvww, seems. tobeimpacm negaﬁvelymbumn&ss, PR

L - but in terms oflts .vleld once aocommodated the return. can only be better. So - 5

 these cultural things are there. There is, of couses, 4 commion culture that is

- developmg here, There mhlackpeoplewhn saythere is no difference between' N
* black and whlte there are black peopie living in Dlepkloof or Soweto who are" N

" muugh more sophisticated in western ways of life than a Iot of white people. Which - o

i true. 'Iheblackpeoplewho many years ago were so seepedm smffthatlswhlte

in eve:y respect that you just caninot beheve it the* - se are black peopia ‘But - o
* there are those who still practice thmgs that cle;-arly1 adommanﬁy found m ‘the |
N black commumty, those that appe# to be involved in a white way ofhfe and the o
o ones in between, Butallputtogather, 1 say I:heycan be accommodated fora richer R

. way uflnfe and m:her conduct of bumness whlf:h then,’ m my wew, would be_-' _ '.
-_-SouthA'&lcan i S '

3 '_ Researcher o _ : _
~ So we are gomg to get to somethmg that is accommodanon and an mtegrahon

B really of the Vanetles of cultures that we ‘have now Whlch accommodates

'hopefuiiy The best f&atures of those and aliows room for people to work and be.'_ :
_"'wntlunthase? R |

| 'Respandent 14

| ".‘Without any dOuht But. of com'se the dlfficulty here is. whose judge of what is s

* ‘Dbest. So over'a period of time there w111 be an accnmmodatlon thhcut any dnubt
But maybe in the Process, what P garzi EH ;ut; 'ﬁzr;mg may ot be retamed or not

beretmnedmthefonnatthat!wantxttobe,Butwemreal:tydonothavea- o




choice. We cannot usist on glvmg biack people 2or 3 days compasmonate leave Ll
- f_-_whenthere 1sadeaﬁlmﬁlefamily It caanuteonunue thatway Ithasto change.
- Maybe it will be 4 or 5 days whereas maybe they would have preferred two.
 weeks. So accommodation and give aﬂdtakewﬂltakeplace That is the beauty ©
o of cultures when they meet 1 mean ohwously there is.a chemxstry that takes S
o _place But what has happened up to now s almost a refusal to aoc:Ept that there- o
s anotherculmreoraconm‘buuonoraumqnenessoradxfferenceﬁmtwemust
= "_takeintuacoount Andlthmkthatlsbeenamlstake Even to apomt, Imeanlt :
- :1s 0O longer the case,. but it has happened in this oountry, where people were -
o addressedmammermwhmhthe:r culun'e clearlysays do not address usthat' I
- --way OK I mean, for instance 2 sunple matter calhng people by their ﬁrst B
* gamies, A lot of black peaple have come to accept it today. But that mever wasan L
'_acceptable thmg m the black culture It never Was ca]]mg a ptn‘son by his ﬁrst - S
. mame. But to mako things easy for thepredommantcu]turemthebusmess world,
- _people were called by theu' ﬁ:rst namies. Even worse when his. ﬁm name was" |
d:ﬂicultor unpronmmceab]e, he was gwan a name to sxmphfy matters, Now that'

isan exireme case of subjugauon of one culture, But when things are allowed tO

o takethelr course,andpeoplemebemgreasonablaandadnﬂtaboum, the;re wﬂl o

' -beanacoommodattonandseuhngmﬂmtmﬂmkeplace Ihope

| Researcker

o -You talked about 's'ery eariy on, thasense ofbmthemmd and it is somethmg | SR
' have noticed » -d most probably a lot of people notice itin a negatwe way, isthe =

) sense of re:latinnship bmtherhood and msterhood people who are called your

-"mother ot your. sister of your brother who, in the w&item sense; do not have
o R those sh::ct blood relmonshlps thatwe md to as whites say this is your mother' |
. and nobody eISe What does that reﬂect about black thinking, black ways of o
_' approachmg people? Is it Just somethmg that b Jusl: gmwn up or dues zt reﬂect -

o '-somelhlng?

% e Y
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o Respandem 14

.'Ithmkltreﬂectsthefactthatyoudonotstandonyourown Youseemtheblack-'__"' :
_--'commumtyyouarenotaSmlﬂtandﬁﬂlstop Thatersnotsuchathmg Thereds - .
' a Smith with abegmnmgandah:stmy andaSmathmto theftrturemtermsof.."-_ S

B hnkages with the commumty You do not Just stand as one pemon or one famxly __
C dtis unpossible to do that. So that is why when marriages take place you bave

 such an elaborate process ‘because it is the joining of the families and e o
commuml:e& and the creatlon ut‘thc future genqratlon S0 to speak So this -
 individual riow - that is Why in some black communities, Lfﬂm husband dies she

wﬂlbetakennverby oneofthebroﬂwrs Shelspmtofthmstmcuu‘e partofttus:

.' "famﬂy She Cﬂnﬂﬂtﬂow sy my. husband is de&ﬂ I move out, t‘hatkmd of thulg | B
:Thmfore 1fa woman is my mster s-age she is my mster One who is my mﬂﬂlm- . B
age 1s my mnﬂwr, smularly with my faﬂlcr Again this whole ‘concept of this : .
extendedfamﬂy, whﬁtelmmkthexdea andthebehefxsthatﬂxesourcels one, the_'_' =
: end is one somehow There ls a connectmn whlch we calmotmn away ﬁ‘om Tam : -
ot deahng w:th a slrauger There is # cnnnectlon somewhere, and therefore Yy oo
-_treatltasreal butm faCtshels my mo!‘hgr he is myfather ne is myhroﬂwr o
: _ .So, I cannot see whether it is the mal hfe geperally, any negattvepart or factor
B . __around that sort of thing, It helps peOple cement relatlonshlps and keeps people__f o

together. So xfIshake an old man’s hand in the street and say "I am the son of

| : Ndlovu It is not gomg to be hello and goudbye He probahly ’wﬂl gﬂ back and :_ o

sy T am talking pow almost in the true tribal traditional setting, but evenmthe'
' tOWﬂShlpS people still do these kinds of things, "You are the son of Ndlovu who

' __1smamedt0soandsosdaughterandcomesfromsuchandsuchaplace Tsay,
o "Yes". “Whousedtodothlsorwasmvolvedmthm" "Yes Sotherelsawhole L

- _-hostofhlstory thatlpmentaszpresentmysexf

. Thatis why in the another sense cnnnnahty was 50 low, because really ﬂlere was :
'no place to hxde although thts reglons were vast and SO On and peaple used to Say, -

. "Oh you are: gomg to so and ao s place, it is just arouud the cotner and it is 10' s
"mﬂes walkmg Andthey talk as if 1t 1s_1usta:ound the corner. 'I'he reahty ofthe o




e mather is; yon could not hlde yourself because eVﬂf?hﬂﬂy Wmd to ‘m‘“’" LR
o cunscmusly whew you eame fmm who your Parents were end the chances are - : _. L
o ﬂ1ey weuld as you descnbcd, remember aeonnecﬁon of sorts. So Itkmts famﬂws . | ._ 5
' and communities fogether. A large part of this is lost. Bat the remmants are. -
o . sufﬁenently there for itto be expressed ina uumber of weys, mcludmg the stokVel - '_ L
N coneept ItlS very much an attempt to reeover and wredeem somnte oftheseﬂlmgs' e
to kﬁep that kmd ofsocial network. Even the shabeens I medn the sllabeen 1s a.-
L negative tthg in a sense. Yesterday we were talkmg aboutone shabeen and I was
PR trymgtoprobe one of my relatives a5 to why he goes to that particular shabeen. RS
o I-Ie does not know, hut‘beachers g0 there and pnson warders go ﬂlere and another;- . o
5 “ categery There was snmcﬂnng common amongst fhﬂm they were hke almost |
- elite: So they. were just going there. And they kneiw each other, there is a- big o
R 'cmwd that goes 1o thatshabeen Se eventhese apparent negatlve thmgs have been
o dsed & to galvamse the sense of belongmg and value of fellewshlp and Iookmg after_ o
.'%_one :Jnether wh:chIthmk ovetali mpusmve B

g Researcher

o Just one mere thlng Ifyou look at the pelmcal change ﬂl&t is tzkmg plaee at the'“ -
- -moment, the pmeess The process for me seems to bean’ exlremely umque ene
- 1 cannot think of another example personalty m the world where one govemment o
' has negotiated jiself out of pawer. Hew much ‘they haVe negonated is anether L
_ matter but they have negeumaed that process ef negeuauen And éven i you Ioek -
 now at where wé stand with groups like the TFP and the AVF and things like that, o
i _'there:ssullaneedmbnng themmandbnngthem on board. Thatwheleprecess '
o to ‘me seerns to be very unique as a process in a political sphere, Is there anythmg
: busmess can learn from that or sheuld there be anythmg busmees can leam from -

_ Respondent 14

_ _Irea]ly wonder. Beeause we were teld thatthevery pmeess in terms oi‘the o
- 'negeuat_mn anyway, is somgelhmg that busmess_ has taug‘nt the pol_mcl_ans.-So at -' L

et e et e




R __':leastﬂ:ﬁmﬂuenceofpeoplehheRamaphosaandsomqome fmmbusmess They _ o
have Hhcu able to us¢ some of the expernse and’ skills on the pohtu:al ﬁ'ont. 1 S
© think, clearly, one has to look at thepussible mﬂﬁvatlon as to Why t‘msumque'- CrT

. appmachkhy an eausting govemmmt was adopted and say there i is a parallel

Y thmk there conld be some. kmd of a pam]lel i you ook at buszn&ss as a_?:- AR
mlcmcosm ofthe broader envuonmentm tbat the b roader enmonment, flrom @ . L
.leade’[sh]p and control pomt ofvww was in the hands ofwhuae people and the" |
docirlne wis gnﬁofsupremacy and - vca'y much s0-in thebusmess world as well. :3 RS
: : 'It was an extensmn of that i texms of comral leadarshlp ownershlp Was wlute .: - S
. Sgﬂle one worId thgbmade.r onehasshxﬂedmgmﬁcanﬂy Maybethatlsanarea_'_ff'_"'-___
o "ofposs:blelemmng butwhoﬂnenlsﬁ:enewcontenderhere Ithmkngmn inlke
- manner as'it is in the broader envu‘onmentmere is smmzs accommodatmn ta__,' : S
E bnng m blaak people who wera expmsly emu{led out of the system in’ a_f - | .
--'-'calculated manner So vm'y much in ‘the bus:ness world 1 thmk agam, is ﬂle i

o brmgmgma,gamofthosc who havebeenexcluded o

N ButIdonotthmk necessarﬂyhm‘ewe wouldseethe same rc.sults ﬁbumness were_" .

__ o engage mthe same kind ofprocess but we g lﬂcelyto see at the Iarger-_"
" pohtlcal front Ithmkpradommanﬂy onthc pohucal ﬁ'ont we woulx‘lseethe levers -
~of powe.r, a lot of black fam It will also depend on the success or concept of
- _non-raclahsm and government of mational unity. ButI think it will strike s more

- in terms of the complexxon that it would busmess, at least shOrt term medmm' N
. term. And I do not think the aim wouﬂd necessanly be exactly the same. The |

| _ 'apartheld system had to be replaced The Natlonahst party says it has done that,

smtnsloo!ungforanewrole Andlfﬂuslstrue thatlsﬁne Buttheon,gmal'.

. _ordm' had to be tota]ly replaced

i -'With busmess we have tor-retain certain thmgs here There are certaam pnncxples . 3
 and practloes of running successful business thatwemustmam So thsreareclear' B
- aspects thatare candldatefurchange herelnthe same waythatthzy have been at' N

T
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- ,the latter env:ronmem And these pracnm and these pnnc]ples cannot only be.'
e .dy;,wan by w}nte 13301319, So you dn ot s0 much renove the h&si’i.,\]of the sysﬁeﬁi- R
1 mﬂ'ymgto makea diffetence here I donotknow 1{-‘1 am ﬁahng sense It 15"';5 ]

'smmmsme hutmorethemsumnms m*oundthepremlsesandthepmcuoes RS
L _'___5':wasthebasnscfentry mto thesskey m}es wluch weareattempnngm change So_’_" o o
_ 1 think ‘business” can certamly leamsomethmg from that. Without' any dci’ubt." o

Wlthout creatmgatataﬂynewbumness grder. Ttisnot like negouaungthemselv. ) :
o '_ -out of a posmon ami somethmg totally new has been created Agam k wauld-'.'-f:-_ . R
o remm to) the pomt of whare 1t is more the brmgmg mgether and raachmg the ' _ .

' f .";envimnment as opposed to a substlmnon B N

AT AT .Fa;f‘;. T =‘.:-'.' (S A S e ™




) -'Resemaher _ T : S : oL
- From your expmence thh ﬂie commlmlty, and from the peopie you deal w:th at
- the schoul and vanousplaccs do yot ﬂnnk that there is samethmg ﬂxat we can’

o calIaSonth Aﬁ1can clﬂwre, sumcthmgthatis eommonm aﬂofus?

Reapondem 15

_‘ | _.':In ﬂns s:tuaﬁon wrth the kmd ofpeople you deai with, you have a dlffexcnt |
c‘ulmrethnugh You do nothavethekmd ofculturethatmayhelhavemmy day o Lo
| job. Youimnwyouﬁnd adlfﬂ ..ntcutmre Youﬁndﬂleleamers becausethm“_'_.-_ -

__ isa commumty pm}ect and they have heard that this tlnng : . Lemg ﬁmded they_-_' - )
expect 10 be glven averythmg At the end of t‘he day you really qne"mn ar‘ . w& | R
| domg tluv the nght way You know 1t is. hexping, but on the oth,er hani 1t /88 5 s

'notmake peopleto goallout mﬂﬁndontﬂlmgsforthemselvés

ﬁResearcher e

8o thete is an element of bemg rehant on.. ? | . R h . ::_"

Respandem 15

_Rehant yes. Thf-y still feel dependent on you, They come to you w:th very .
" "strange problems you have to sort it qut for them, I thmk ‘that most of them, '
o bemg dOmestlc workers they are used to a situation wherethey, Ietus say mthe_' o

 case nfawoman, sheiaasto repuit everythmgtothermadamurtothem masher |
or whatever Then, on top ofthat, she: still bas te go and Teport somethmg to her
husband if she is married, or her boyfmnd or whatever. So it is like really a-'

bureaucrattc sxmatlon ina way for tbem And they sttll come in here

 Tam one pefsnn_ heve, wéuld - evelydne 'hefefjm aﬁdres's mel, y ﬁrstnime. ;




PagﬂS‘?Z' L

e ButthEystﬂl callmé "Pnnc:pal" Andnonkanawhatdo Idowxﬂlthls Tbey o
o look at me as an authont}’ and I do pot want 10 ﬁﬂdmyse'faﬂ that. I want to find - s
: mYseIf as hemg able to integrate with them, understand them, understand their
- . problems, understand their needs ané be able to mike thern better people mstead o
- Notfor them to look at ms. ob, you know, I do ot want it o be that way. [ want
. the reslaect 10 be there T want them to’ acl‘mowledge that T am their Semm b“t I o
o am here to gmde them to tuake thelr lives become betﬁer not here J“St 10 give ._ _

. them sumethxm That they should seemeas amle model Thatls how Ifeel Not
| really as somebudy who is here to mzmage S

Researcker

a _You are: saymg that is somethmg that is pecuﬂlar 0 the people who come to the_.' » R

'Respondent ?5

" Yes, because that is. hnw they are. Most of them not havmg had an educatmn, _ _ o
. you stiil really be]neve in the famﬂy culturs, whatever kind of school that you o
S _"'want to. You couldhave goneto schoolmthes:xtxesorwhatever and dtmng that o .
. time, obwously, theprmclpal was llke o you know ﬁ'aatkmd of thmg It is stﬂi S
' - there 111 most of them. You have another group that i sort of coming, maybe "
. yaunger people, who have lost schoo]mg and ﬂwy are staymg around here and | o
- they want some kind of schoohng or whatevaz But you can still feel that there_.' o

= J:eally 1s not conﬁdence among them

. At the end of the day; for . w lobking af this centre, whatever edﬁcﬁiion we offef

o it shouid mally be conple W1th eqmppmg people,. they should feel empuwcred in- o
a way, feel more confid. 4 because that is what they neud And T could see that,
even in some of them, the kind of skills that they have goq they could be using .
them ina more vmable way or worthwhxle way. But they are not s:mply beca:use _ -
they are ot really that confident. We have typing classes and things like that, But.
o you loakatmem theysﬁuyo backanddothegardens andwhatever Theycan' o

L T 4 T P O g 11 At A By 1 = 1 e



R ’nmrreauygoauout Tt was iy case, Iwmﬂdbepllﬂlngauadvertathts R
and saymg, also becanse I know and they do- nbt know ﬂ!at, and 1 would say 'I_:_." T o
can do your typing". And thert start with very litle things, type them here and see’ R
.'._howlgoﬁAndeveﬂmaﬂylﬁndmyselflmﬂkemﬁnﬁyaﬂdbwawm »
'.“-computer or whatever and start making money out of it. Because you are gettirg, o .
B "'_theummng Butthey do siot really thiok, you.tell them ﬂh““ts"methmg youtan
. seathatthatlsanldeﬂ theyhave ngtreaﬂyhadthatklndofan exposureaudl R

| _ﬁnd ﬂ!atvety m]nbltmg on theu' part

-Researcker o o L L
o Just somethmgﬂnatlmks into that Ihave Spoken to anumberofpeople and there_ o
_ arealmosttwowewpomts The ﬁrstvxe.wpomt isthatddi‘erencesmcultureﬂ:at' o .

" we have in South Africa are related to. things hke edncation. That there isa

. difference ja culture between the educated and uneducated, of the sophisticated -
- and the unsophxshcated that you m1ght even be able to say between rural and -
)  urban in SOme ways, “There is another group of people who say to ‘e, “Yes that' .

.”exlsts but the main d:fference in. culture is between wihice and black”, that there o )

i _' is ablackr'ulun'e andthete:s a white. cultutemms country aud thatthere are-‘fi

certam thmgs that most whltes will beligve in or do regardless of theu' education;

"'andthereareotherthmgsthatmostblackswﬂlthmkanddo regardless ofthelr"";.-”
' educauon ‘Which. of thnse two weWpomts would you see as morc correct?

. Respmmem 15 | . ._ A |
- 1 think both wewpomts are correctto a certain level. For somebody who has had B
: good educatlon, let us say a black women who has had a very good education and'_.' o
E theyﬁndagoodjob andltsoxtofoffers themwhatever theyneed hvmgmﬂlaz o N
--enyironment, at the begmnmg otmously you will be leacning a few things. It is
‘not. really for black peOple to go on hohdays, it has nevet b&n there to goon.
7 holidays. But then living in that kind ofa s:ltuatlon you are at work and each and
- every nme the people that you work with go on leave and they say, “Qh 1 have _
- been to tlns place and oh i is marve}lous You must go yourself and have a look." '_ .



o s notreally any. difference

_ : _.?'_You acmal.ly statt thmlnng abuut it. You are exposed to thmgs hke mmrles and
. TVon amoreregularbas:sandyou actualiy understand what is going on there. -
o And you acmally start envymg people lookmg at the wholr thmg And yau; IR o

::_'obv;ously end up domg that yourself You ‘find that, at the end of the day, \*.here.-_ o s

'__'muchcanyouaffurd thatishow 1tgoes

Thedlﬁerencelswhat moneydﬁyouhave how_ _' e

o .But then you have a situauon Where ytm haveapeople who ate black ﬂmy come, o

E maybe, from the rural areas, they have not bad: an education, they are not e

o . conﬂdent, then' IeveI of exposm'e mte what white Pﬁ'OPle in ﬂie same age 8“’“1’ o

o are domg i ot the same They relate to them not as colleagues would butasa R

. '-rmasler and servant sntuatmn So it obvmusly stﬂl puts them at the back because -

L --they can liéver affﬁrd ta go on hohday. They dﬁ not even thmk of gomg on B

o ‘otiday. They think about it but it is 4 nightinare for them. Firstly, they will sot o
- know where to statt mﬂms they hagd to #0 fo Durban, they had 10 £ v:slt thexr' e
o _grandmatherorthexr sister. But in a case wheretheydanotreallyknowanyone; o

o .they wilt never really thmk of:t because whenthey arnve ﬂle:re, how are they |

. going to lmow where tbcy a:e going if. thay cannot read or wnw Itis already an. X

- .mhlbmngfactor Theymllnotevenvenmremtosuchathmg Theywﬂlnoteven-."'-'

- know where to start, Bat for somehody who kmws whete to start, how to go':“

| ..about dmngsnchthmgs it is easxer Andthatls why you'mllﬁnd thafthere 1sf': R -
- stlllablackcultureandawhltecultureandaculturﬁfortheeducatedandforthe -::_ o

- _uneducated

'-__'Researcker . S - : - e
'_'Soyoucancutthememanumberofwaysdepen&ngmwhatyouarelookmg_'_ L

'._-'_Respmrdent.lj o . o : L
Yes youcan llook at my leamersandlthmkwhat they aSprre for;stogetajob |

o ‘where they wﬂl have a rwm, a backyarc[ room, and even if they can g:ve them. SR
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Appﬂﬂﬂ’xl\’ Intervxew Transcipts . i -

awmﬁiccvﬂle}’wiﬂbeﬁli. At least haveafulltlmcjob bepaldacertam:"..; I

B salary, they will behappy with it, As Iong as ﬁaey have, letus Say, 1 mce madam -

o -tlley will be happy Wlth it. ’What else could they want? And as l.ong as e or she R |
| _' does not say to them, "Don’t do tlns" and be allowed f0 bnhg, maybr: a-" R .. .
B _bnyfmntl or & gu‘liuend they will be: happy with it. And dunng ﬂze'holndays'i S
_ '- __ be:mg glven a mmth’s lcave nr two mcmths’ leave to go and vmrt then' people mt ': _ | o
o the rutal areas and nyou buy them some Chnstmas hampers, they will bé happy B .
- witkit. What else do they want? Nnthmg elsc: because. they do not actually s¢e :' -

- other thmgs as bemg part of thelr hfe, 1t does not belong with them

o 'Yau look at thfa leamers that we have gothcre, some ofthem, rmtbecause of age, -

. you will have like the elderly ones who will say o you, "I only want to know: o

: :";Enghslrbecauselwanttobeabletocommumcatemmmymadam 'I'heydnnot'-_'.:' R

. say, "1 wanttolemnEnghsh sothatlcan 20 outthere and oommumcate better

with pepple” | want to commumcate better withi my emiJloyer It is m of | o
. limited. So. when they go out there the.y actually forget that they still have i 3“_ -

._.".mﬂzebankmdﬂmnund ofﬂung Theydonotreallyﬂnnkofthat L

o __ _-Res.sarcber

' -'Soﬂieirhmzonsarehmrted?

| Respondem 15 e . _
" Yes. They do not real!y tlnnk that if I can commumcatc better it meams that when
I gotothehankneu,tt:me.’[ can_;ustdo it myself, everythmg I canbt% ahleto use .

| "anATMcardt)rwhateve:r, ﬂneydanatﬂunkofxtmthatway Iwﬂlbeableto o

o oommumcate w1th my madam So their spuken level of thinking i is there So the . _.
o next ﬂ:ung. “No, I don’f awant todo maths Whataml gomg o do Wlﬂl maths? |

- Itis not gomg to help m¢ with anythmg Smlply because it is dlfﬁcuit for them :
and they do hat: want to s:t down and thmk about i 1t and nge themselves timeto

B do it. They do not aven Want o try it - it is not going to help them ‘Wlﬂl a.nythmg.(

. As _Iong.as__.:-ﬂ?_"?y can lear,_p.the Englj_sh. So you look at it and say, "That'i is what )




_ wass;»eakmgtg ﬂus other lady whowas saymg o me that she knows, now and' o S
_ _'f-”_'agampenpierobherofherchkngebecause sheisneversure,bmmemﬁnever*
_gotothemathsclass Shelsnoteven wﬂlmgtogwertau'y Igetso fedup:f_'-'."-;_"""”
| 'somebedytakesawaymwﬁsﬁnmmehecmseljustfeeiltlsnotfalr IfIwant:-. : |
E tggwe;lttothemlwﬂlglveittoﬂlemorlflwmutoleaveltatthecomteriwﬂl; .
o leave w dere. But' she feels anyway what can she do, they will always take it -
_ : anyway They are not really prepared te ge all out and try and challenge the 5
_i_ sxtuauonereven ﬁmi a,better way of worhng I mean 1 foundI de not really_ o
____---'havethepattenceforreadmgmy change Suwhenlputmpelrolmmydarlpqr E
© inR20. 1 do not makethem fill up the whole tank and end up With R77,29and .
3 '_Ido ﬂot even imow whatlundnfchangelamsnpposedmget Idonot do that

o _At feast I have got 1 way ofdealmg w:th it. But they would rather g0 there and L
- ;Justbe rebbed of their money And you qnestlon it because at the end of the: day . ] | |
ﬂ:ley do not really have that money. 'I'hey have very httle So there are’some -
o things.that they are happy to be left undone, they would not even bother trying o
_'them It sﬁews that it 1s within them. They do not see that as a way 01:
o empowemem{ that 1t is gomg 10. make ﬂ:uem better. They do not see it that way B
" Maybe the ymmger ones, hut the eldetly ones. itis even worse, o

Researcker . o - . e e
s Somethmg tﬁat has often been menhoned and talked about is- ubuntu As an- o -
o educated blackpemon yomself asavety westemrsed urbamsed blackperson the |
| ﬁfStQLBSthﬁISImposels doesubuntu really exxst‘? I -

K :_-'Respondem 15 _f

- Tthinkit emsts Maybe that kmd cf culture is fadmg awav. In my case, at home ) _
Bt : 'my famﬂy was fan‘ly educated I mea:n everybody in my house had professtﬂns L
- _'I am spealung of my grandparents even my great-grandpm'ent was a pnest I feel

R LR e o Page 376 R,
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-' ¥ _ﬁxat at home the level of aducatlon was enough But at the end ofthe day you sﬁu :_ ':' . : .
_- get to b., tanght that Voo, have to respéct elderly pE()ple’ you hav et respect ottt :.:. - | S:_ B
people s property You know YOlljllStf;lo not look down at nﬂler people Ietus_"_ ; e
. - _-say myleamm, thatthmareuneducated Stllpldpeople Houtéﬁheré YﬁudOnot" .
|+ segitthat way. You look at it in terms of something did not & well in their lives, .~
; _:--..they must have been dlsadvantaged m a way Yun shll have that You do not Ju st-. ) o e

say{hatyou havegotnothmgto dowﬂ:hme

. Unformna:ely that kind of cuimre is not going 0 last Ionger I thmk itis dymg RO
e "Because thiere is wmuch cnme and mevery and that kind Ufthmg to-the extent : o
L where. yau see an old pemon that you thmk reall)' needs help You try- to helb ,: } S
. | -them and you end up m trouble youssel,f So you do HoL: lmow who m tmst out. B
© " there. Tt i a sioation where I think at tiines you go to a parking lot, you find this .
o Old ﬂlﬂ}' m thm YOII mswm h& acmally sleeps here in the parkmg 10t o o
He has nﬁrpfnoete lsVe Heis askmg yonformoneytobﬂ}'bl‘ead You Eivethem,' -
 tnoney and they say thtey will loolc after your car. You go away. When you come R
. back you find that some ﬂmgs have come in and taken your car here and Y"“ ask o )
© bim but he did not see anything. You question why T was kind to him because if
. he.could. say ﬁiat be saw the Peﬂple, or he could have alerted someone Yousee .
~ in'town people grabbing your purse. Tust look at you as i it is normal. Tam not

saying that it 1s white people or whoeve.r but everyone does that Amongst bJack

' people it is even more questionable because we have not been taught that way.
~ Yousee somebody doing a wrong thmg you go and tell a senior or you 20 and tell
' somebody in authorlty who can mayb& call the pohce But you do not sée ;g'_'_ .
o happenmg People hear somebody scre#ming out there, even in the v mPs at E - |
: 'mght they Iuc;k their doors and they lock Ihenr mndows and they hxde undar the o

o bed even lfsomebody is bemg Killed i in their backyard

B Researcker

" Sothe whole social and polmcal envmmment is actually malung it very dnfﬁcult : BT

3 to prax:tlce somcﬂung hke ubuntu"




“Re.gpamens» 15 T ;

S Yes it is: The otherﬂaylwasmtownmidtﬁzere wasthiswomw who came. She_ o
" had.a tittle*child on her back: T could see they. were starving.’ She was w:ﬂs_l"_' DI
anqﬂ;cr fnfm They sa:ﬂtome "Can youplwsg gIveus mongy formychﬂd “She Ce “ :
| 1s stamn,g?“ I Iooked at them at feltthaj: 1 was not going to take out my purse BRI
" Hers, fish money Gut. T was scared, I wanted to give it to,_«her but 1 was scared. e
“ T could not do it becanse 1 felt that ) wouldendup havmgnopume and no car'_ S

o keyswi%ile h'ymg to help, o

B _"A fnemi of mmf-, saw httle cthren somewhac m vaoma ’I‘hey canie and asked s

S _domg :t hecause it wﬂi not realiy help you thh anythng

N Researcker

o Are you saymg that ultxmatd} wc are gumg ta come to a pqﬂnt at some stage | |

_Whereubuntu no longerlspracmed? _

Respondent 15

. 'Pwplﬁ are more into mateml gam and pmtecung then' own pr0perty and _
| 'protecﬁﬂg themselves as well, Pprotecting their own life. You never really know o
| out ther¢ who you are really. trymg to help. It does not exist anymore. le really o

question. Everybody is- 31] out there for personal gain. 1 do not thmk ﬂwt my

- gi‘aﬂdchildren will expenence it. It will Just be maybe a faimly ting but to what'" .

" levelidoubt i,

| Just sometlﬁng else that a lot of people hava smd to me is that our- cnlture, and 1

for xnoneye qgghewaslookmgmherpm'w ﬂw”“stgmbbed nandranaway - SRS
"Shehadhkekzcﬂﬂfor ber rent. ﬁeneﬁimmgmcmnmevmwlh$Mt‘
. There s no way that she will do ¥-nioxt iime. You waot to do i, you wantio'
e show that you care abotlt uﬂner people, you . stifl value your cultura and your_ e
o lmdmonal beliefs and all that, but somewhere along the way You hﬂ"e t" S'”P'- o

R
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__iﬁppd:ix.lv:--“i-_ St e o Intervlow Tramcnpts Co

do notthmkﬂ:latﬂns is necessar:lly abhckthmg blrtlthas been inentloned'._'-‘_-_ N B
" particularly in relation to'black people or black colture - that it is ¥’ very .
'auﬂlm cu'lture Thgtlikeyou weresamg the studonts lookto you as the
o Pnncxpaltotellthemhowtohve their lives. Even in the family what the father -
.says becomes taw, mthem\bal smmtlon whatﬁle chief says becomes Iaw We R S
o Tisten very eareﬁlﬂymotherpeopleandweacceptmles and regulatlons lmddown L
- _."--byoﬂlerpwple | .

:'-“'__":Ithmkthatmusthow sa..;etyxslﬂ:e Imnnotroaﬂysaywhether:tlsmthm L

) "_b‘lack people or w:thm wlute people You' 80 to a blg company er Ogﬂvey, o
Mather, 1txsanmberoatxonaloompany theyhaveoﬁloesallovettheplaoe But 3
- '1foneofthebossesnsksforsomngouseehowpeoplemnamund Youdo- . |

o notreallyexpectttnstohappen Itls acultm'e thahsthere Itlsnotreally biack-_;g_-- S

You gotoa hlack fanuIy you ﬁmi thai; whatever the father says is Jaw, That wzll' _
depend on' the extent o which the father i is conservative or authontanan in the o

. f : falmly. Xf he is re.ily: opp;ess__we eve_rybody_ will be scared of hlm It is there. " S

'_Researcher '_ _ : L ' E .
~ Isit changing i in. marriages thh younger people ‘more educated people? Do you o
' ﬁnd Inel7 are more wﬂlmg to listen o women?

o '\'Respandem 15 I .
B think it is chang;ng, but it is gomg to be a very gradual transmon Not every -
) :educated PCISOB gets married to an educated person. You st:ll find an educated B
- £ person, a doctor maybe, being married 10. somebody who has Just got matric or -
- whatever, who stll really believes that my wife has to Hsten to me, and my
) o luldron huve to hsten to me, I have 0 (.hoso schools and ﬂungs hke ﬂmt for L
. - them So lt wﬂl tako tune Also thh people eommg from the rural areas, 1t i o
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'__“_‘deﬁmtelyadxﬂ'ereuthfestyze Ithll‘taketlmetoreaﬂy seftle and find that cach R
-aﬂde"el'?manlShappytohstentowhatthelrwweaarasaymgandsortoftake-'___' e

B _ﬁaSthenghtmmg Itls gomgtotaketlme Itlsnotrealk* gomgmbethateasy ';f_'
'-Butlthmk mawafseemgsomanywomenworhngandeammgahmgom_

ﬂlerc mawaytheYaregeiimgemPOWered Iﬂamksomeafthemcancha!lenge“r'--. R
'thelrhusbandsathome.ltmaymkeume Andsumeofthemmdo:tjustfortbe] R

R _peace ofthe rela,tlonshlp, not really how they feél

We have Ianhoned ubun’m nnd we  have ment:oned thls aumonim'lan ssture; T el

© think it is probably in our whole. society. We are used fo an suthoritarian =

-govemment;;m-eﬂlerpanythmgelsethatyousceascorevalucsthatweasSauﬂl' L

Afncans or,groups ofﬁouth Africans hold as, mportant to them?
. : .-__f_»)l : i g . .

L Respondelgt 15 _ S
Not i'eallyq I cannot say I am not really awaxc of anythmg

..R&ffagj'ﬁigjét'_ T

e Rexpondem 15"

'It is, 1& really 1s Maybe I am Ilvmg in 8 d;fferent wurld

L Researcber

- Do ycm thmk that we are gomg to coma o a ume, I do not: k:now wljem where o
) there i ... 1 mean ‘we have always been ver_v separatc in this couniry We have

sepmtsdblacksandwhxtcs WehaveseparatedﬁnghshandAﬁikaansspcakmg,; E

. we ,have sepmteti Zulu and Tswana. We have tended to sperate almost :

R evextythmg Do you thmk that in nme that we will gef to the point where there 1s_' '_ o

- '_cme culture, You know hke Amencans, you hava whlte Americans you have- '
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-. It could happen 1 thmk it will take place by regmns ﬁnd it Will spwld hﬂt it lS o
_ gomg % he i very gradual change You sth live in Joham?esburg where it is the o o
" o '_'"major mermpehtan atea in Souih Aﬁma but you still have black peeple wholook L . oo
down.on, maybe a Nerﬂlem Sotho sPeakmg petsorn or a Zniu SPeakmg pe‘s‘mf_ | :
| ' Ioehng down en a Tsonga spealﬂng person You still have that. You still haVe:'_; | '
Co people who assocxate Zu]us w1th bemg very hﬂl'da V“ILV ‘-'0“5"1"’““"3 They take; - | a
" the puhﬁcal s:mauon. But really what do they expect You shll have that. S0, 1t g |
ise gﬂﬂlgto take tune People are. stlll way back People stlll beheve m their own.f'. S
) -'Ianguage You Icnow you go toplaces peeple t‘dlktﬂ you in their ewn language el
_ o "-_you da notknow 1t you can feelthe reseutmenn And the wersttwmg is ﬂiatthey .' -
 can actually hear what you are saying, they juist make 1t difficult for you. And L
'_Whl’ayﬂnreallyqumnonlt Is:twdrthlt. S S

Amencams Y& ufttmntely theyafeAﬂ{bncans WWEMMgverymiar FRU

o among sl ofthem Do ;ou think that his is gomg to happen Bore?

?J__. .

_You goto advemsmg andynu stﬂl find that people aretrymg to say ﬁlatyon have .
o talk {0 people. in their own Iauguage Well I do. niot kmow, maybe for the
S purposes of sellmg your bnnd yon have to do it. Tt is one m‘sue where you really .. o
question whether we will ever see eurselves as one nal:lon Wﬂl we ever come to .
"'_-matlevel 1 do not know. o

| ---'But maybe it will eventually happen Maybe the Ameneans who have been .

_'through that stage, but ltmg ago We are gettmg there but it 1ooks qume bleak to S

Coomes

Researcixer

There s also an element thatthe weetem cultm:e, ﬂus culture ofMg Very mllch ST
o more an mdmdual I worry about myself my possessmns my thm gs, what I do B
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Awedcy T ey 'rmnscnpts.

Iachmveformeseemstobetheculmcthectﬂuueﬂmtmﬂmkeuver

) Respondmt 5

'-I thmk1twﬂ1 Iavmgmacamtaketmxetyhkeweare Attheendoftheday o _
" you really question what am X getting out of his. Lik I told you, you wantto
| helpsomebudybutyouwantmpmtecfyourselfandyaurpersonalpmpeﬂy ~Ido"
-mtwautmycartobeh:ghjacked therexsnowaythatlcanstopandhe}pthat-._'
_ | person. Soyouseelt is more p&ople do notwanttoshare things with other
o . people. PeupleshﬁfeelﬁeyhavetopmtectthmrovvupropatymtdWhateverthcy | .

-'-'_.\havcgot.

= -The Amencan mﬂuence People took at that and see that the only dlﬂ"emnce s
"ﬁlatﬂlﬂyareblack Thatxstheonly dlfference They have outmoney,ﬂwyhave', e
. .got gond Jobs, they afe movie stars. And it means that the only dlfference is that
" __theyareblack andtheyarehvmgabetterhfe Welookatthem we staxtenvymg o
- _':_':thﬁmandfeelwhywtus Itmeansﬁlcandothlsandthlsandthls Y’ougetall"-'” :

L ;' the success stones fwm America and they mﬂumce us. .

_.Researdwr

: Someﬂung that lmks to ublmtu and 1t isa black thmg that 1 have nouced There_ -

 isalotofealk about my brothers, my s:lsters and feelmg of brothexhood w1ﬂ1 other

‘whotn you feel close and you feel a kinship with them. I that somethmg that is

pesple Brothers ot necessan]y sons of your mothers but the.y are peopl‘e thh

' dymg out or d:sappeanng oris it shll ve;jr Slrong among blacks‘?

Respondent 15

I think it still to 4 certain level I thmk most bIack people grew up m e.:;tended- .
families but as soon as that comes to an end, this always comes 130 anend. Ifyou
: grs. % ap ina fam:ly where you were brought up by your uncles your. mother and- -

| 'everyhcﬂy hvmg in one hiouse, ohvmusly you will feel that kind of a relahonslnp

Youwﬂlfeelthere:sno waylcanbehavmgallthosemcethlngs whﬂemy .
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T broﬂlen /oewhoaremycousms ,dunothaveanyﬂmg Especzaﬂyrfyouhave_'__
"'--_'_gmwntogethet Becauseyouknowhowyounwdw gmwnp Yonfeeltheya:e

yauffanﬁly Youcanneveractuallyhave dnfferenhatewheﬂiertheyareyom msher_'- .

'_;:Gl'yombrothar Yougrew nptagether Onepersmcuoked foreﬁcrymanﬂyou R
o | 'came alltogctherto one tabletﬁ ‘have your meals, Ifthey were: buymg presents s
s _or new cloﬂnng you all got the same clotlnng Out thm-e if someﬂlmg happened'- e .-
_ . 130 you they woild allpmtectyeu agamst yowﬂ:tends who*wanted tc hxtyou or:.’ T
| P someﬁnng :slmply becanse yon came fl'om the Same fmmly But as Soun as you" - "
| "__"____stmthmgfaxapalt, notmﬂxcsamefamﬂy,ltlsnolongerthere Idoesnotwmk o

r"i

'_.'_".out becausetherelahonsinp 1s no longe:rthatclose Ihave grownup with my .
'causmsandlﬁndthatlcannotjustk.eepqmetandletﬂaemnothaveany&ung

%

-:'__-'3'_"Doesthesameclosenessextendtoﬁ'lends{ e

E

- _“..zzeapmden: s e . e S
H | cannot say to fnc.nds But to fanuly 1t IS stronger Even though at;he. end ofthe-""-”_-:_ .
- day you know thet you wncle. or your aunt is not- really a very/fice person, At o
| tlmes you fcel 1et them have whatever they Want becauqe you cannot Jnst dlscard_ o

—.
0

\\—__.J_".
R

' them bet:ause ofa httle feud It also depends on somebody’s persanahty But with

Westermsatlon and that kmd of ﬂxmg pmple move away, start staymg alone Now '_ o
you have 0 mﬂﬂy Yﬂuﬂg people staymg by themselvm not marned or anythmg S

_ o whﬂefhave got. Ijustfeelltls mng.ldondrwﬂyseeﬂ:emasmyww- ' o
'_:_'_Iseethemasmybmﬂwrandmysnsm

 Obviously in that way they are yot even staying with their bmthers or their sxstcrs. | R

- 8o it means they are startmg to really fend for ﬂ:[émﬁ‘ves When they want . -
3 somethmgtheycannatgoandcan the:runcle 'Iheyhavetogoandca‘ll somebody . .

) mthesu'eetorsvenpayforn
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