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ABSTRACT

Many debates have been waged about the effect of the interest rate ceilings
on the provision of financial seyvices to small businesses. t has been
considered as one of the major constraints in small business access fc capital
and it is also considered a major inhibifor of small business development. The
present study attempted to determine whether iiterast rate ceilings should ta
undertaken or not, and how in & South African socio-political context this
would help small business development. Concomitantly, it was considered
how the inlerest rates affect small husinesses according diiferent purposes,
size and terms of loans.

A case study method was used to pursue this research. The case study of
Mamelodi Township (Pretoria) and Kiidare/Jonkilanga village (Mhala District -
Northern Province) were undertaken. Open-ended interviews with borrowers
and financial insfitufions (providers) were conducted, The result of the
interviews was analysed and reinforced with an analysis of national and
internatlonal secondary literaturs.

Cne of the maln findings of the research was that interest rates ceiling are
necessary and substantial in helping smail business development. i was
established that interest rate ceilings have io be considered in a flexible
manner, according speclfic conditions of small business activily. It was also
concluded that interest rate ceilings have to be a conseguence of a regulatory
framework which enables small business access fo capital, and, thus,
development of their local community. The result of the research likewise, has
indicated that for small, short terrn, working capital loans, the impact of
interest rates on borrowers is smalier than for larger, longer term borrowers.
The effect of the circulation of resources in a community in the case of a lower
level interest rates deserves more investigation but there ave primary
indications of some positive impact on.
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GLOSSARY OF TERMS

1. Inferest Rate

The term ‘interest rate’ is described i different ways by various authors.
However, the different definitions ca. he summarised as fcuows: “The rate of
interest is the percentage of premium paid on money at one date with money
to be in hand one year later” (Fishier, 1954, p.13).

2. Consumption or Personal Loans

Personsl loans are loans of individuals for personal purposes rather than
those aiising out of business relations.

These kinds of loans are taken to supplement an income that is inadequate to
meet one's present requirements, while one frusts to future resources for
repaymerit. it follows, therefore, that such loans are made by the horrower for
the sake of comecting an income stream, the time frame of which is
unsatisfactory. Some people receive their income in very irregular and
unequal instalments, ~hile their cash outflow may likewise have an irregular
time schedule (Fisher, 1954, p.357).

3. Productive or Business Loans

Business locans are those for productive purposes, in contrast to consumption
loans. This kind of loan constitutes the most important class of indebiedness
all over the world. However, in these loans for productive purposes, ultimately
the business owners have the objective of enjoyment, either for themselves,
their families or for cthers (Fisher, 1954, p.359).
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4 Short Term Losns

"Short term loans are defined as those growing out of periodical income
variations. These Ioans are usuzlly obtained at a specified time according to
cyclical change on productive activity, The aim is fo compensate the
periodical weakness of the income stream™ (Fisher, 1954, p.360).

5. Long Terms Loans

Long term loans are loans for investment that last long period of fime. These
kinds of loans are normally faken for riew congtruction, replacement or for the
improvement of a plant, or purchasing equipment (Fisher, 1954, p.365).

6. Small Business

The definition of small business is variable. Some authors for instance,
(Harper, 1984, p.2) state that “the scale of a business needs only {0 be
defined for a specific purpose and there is no point in attempting to produce a
universaliy or even a nationally acceptable standard.”

~or MacFarlane small business is "one which is independently owned and not
dominant in its field of operation. Such businesses are often owned and
managed by the same person. Many of tham have no paid employees. Iniial
financing typically comes from the owner's savings or from friends and
relatives. The business serves a local market and most of the warkers live in
2 home community” (MacFarlane, 1977, p.4).

7. Elasticity

The degree of responsiveness of demand or supply fo a change of price.



8. Gross Elasticity

A measure of the influence of the price of one good on the demand for
another. The cross elastcity measures the degree of relationship between the
two goods.

8. Price and Cross Elasticity of Dernand

When two commodities which are close, substitutes one for another, and are
in competitive demand, an increase in the price of one will increase demand
for the another. The effect of this change of price of ohe commodity on the
quantity demanded of the cther is the cross slasticity of demand.

10. Price Celilng

A condition where the price is ‘cxternally’ controlled so that it cannat rise
freely in response to changing market conditions. When this is set below the
equilibrium price it will cause a shortage. ‘Hidden costs' of administration often
result in targeted consumers being harmed and not helped by the inefficiency.

11. Multipfier

A multiplier is the effect that resulls in total income in a certain community
bacause of changes made in investment spending in that community.

XI



ABBREYIATICNS

AMEDP: Alliance of Micro Enterprise Development

CGAP: Consultative Group to Assist the Poorest

CS8EP: Centre for Small Businesses Proimotion

CSP: Community Service Providers

GS8: Central Statistic Service

DDD; Draft Discussion Document

DTI: Department of Trade and Industry

EAP; Economically Active Population

FFC: Finance and Fiscal Commisgion

GDP: Gross Domestic Product

GEAR: Growth Employment and Redistribution

LEDECG: | ocal Development in Eastern Cape
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MFis: Micro Finance Instituticns

NRDP: National Regiona! Development Programme
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RDP: Reconstruction and Develepment Pragramme

Rapo Rate: Rate charged by the South Africa Reserve Bank when lending
money to Commerciai Banks. The Repo Rate was previously called
Bank Rate.

SCF. Survay of Consumer Finances
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Horacio Zandamela Decer.ber 1998

CHAPTER 1

INTRODUCTICN

1.1 lntreduction

In this chapter, debates surrounding the need to broach the interest rate
levels in small business as well as their context in South Africa will be
discussed.

1.1.1 Background

The need for the development of small businesses has increasingly
become a matter of strong debate around the world and in South Africa in
particular during the last five years. It i3 considered as a critica! factor in
the process of transformation, particularly in those countries that are
maling efforts {o move fowards economic development. Small business
plays an important role in contributing to employment, poverty alleviation
and ov...'| economic growth. The South African economic situation
concemning small business is illustrated in the Annual Review of the
Department of Trade and Industry {1997, p.3). The contribution of small
business to the GDP is about 43% in the agricultural sector, 80% in
Community Service Providers (CSP), 44% in construction, 48% in trade,
33% in catering and 11% in manufacturing. The contribution to
employment is 55,8% in the agricultural sector, 38,7% in construction,
50,4% in trade and 17,2% in manufacturing. The significance of these
statistics becomes more evident when it is considered that “about 6.5
million members, or 46% of the Economically Active Population (EAP) are
either unemployed 2r empioyed outside the formal sector.” In addition, "as
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many as 400,000 work seckers had entered the economy in 1994, of
which less than 7,5 per cent found ampioyment” (AMEDP, 1996, p.3).

A major factor limiting small business developmenit in developing countries
is the scarcity of capital. It is well known that capital for business is
obtained by borrowing from financial insiitutions (banks, and some
specialised NGOs, etc.). Loans imply that repayment is made with an
interest charge. This charge is the cost of money borrowed, known as the
inte~ 2st rate, The levels of this charge determine to what extent business
" can have access fo finance and, consequentiy, be able to start or develop
and improve. The _ act of interest rates on borrowers and their local
economies therefore bec mes critical to the success or failure of many
small businesses. Considering the importance of the informal sector, there
is a definlte need to review legislatior. dealing with small business access
fo finance.

Interest rate ceilings, imposed by the Usury Act, on the provision of
financial sarvices to Small, Medium and Micro Enterprises (SMMEs} as
well as the exemption of loans under RG 000 shows the overall context of
the interest rate debates. The proposed amendment of the Usury Act to
DT] to increass from R6 000 to R50 000 as the hase for interest rate
ceilings is a consequence of that interest rate debate, Interest rate ceilings
constifute a fundamental issue that needs a decision from government
institutions in conjunction with key stakeholders to ensure adequate
provision of financial services to SMMEs.

The issue of small buginess development and their local economies is
clearly related fo the interest rate (cost of money borrowed). What this
relation is and to what extent it affects small business is a matter of
serious debate. Some argue for lower interest rates to promote small




Horacio Zandamela Decamber 1088

busines ; and others argue against i. This debate is based on two distinct
schools nf thought.

The nec-classical school argues that lower interest rates lead to increased
inflation and thus decreased aconomic growth and that capitalism is a
paradigm of self adjusiment without intervention and with a tendency
towards full employment of resources. The policy implications of this
perspectives or school of thought, as pointed oui by Adelzadeh are:

Reduce the power of goverment to intervene in the economy
and shift their power to the markei; integrate the economy into
the world market through trade and financial liberalisation;
deregulate the ecopomy as a whole, specifically labour and
financial market (Adelzadeh, 1996, p.42).

in contrast, the Keynesian vision is cne of active government participation
In the economy. This school of thought argues that in & market economy,
there is no inhereni tendency towards full employment of resources.
Proponents of Keynesianism suggest that the level of growth be
determined by the overalt demand in the economy. This is composed of
consumption, investment, government expenditures and exports. The
policy implications that stem from the Keynesian perspective are:

Promote expansion in demand for domestic outputs to increase
growth and employment of resources and labour; ca!l for fiscal
and monetary policies for stabilisation purposes; accept that
increasing cxports are important, but call for measure in the pace
and extent of integration into the World economy to ensure that
the expansion of the domestic market is underpinmed by
expanded domestic production (Adelzadeh, 1996, p.43).
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in the present context of South Africa, the RDP conceptual framework for
Reconstruction and Development Programme in South Africa, based on
denand-side interventions, such as tariffs and subsidies, fits well in
Keynesian perspective. The RDP points out:

We must improve the capacity of the financial sector to mobilise more
resources and to direct these to activities set cut in the RDP, from housing to

small medium-sized enterprises (1.4.23.2),

If necessary, the democratic government must provide some subsidies as a
catalyst for job-creation programmes confrolied by communities andfor
workers, and target appropriate job creation and development programme in
the most neglected and impoverished areas of our country, Ultimately, all such

projects should sustain themselves (4.3.5)

Financial institutior ~ tijust assist both by finding individual programmes to
meet needs, especially housing, and by impro7ing their services to small-scale

producers and the black communities (6.5.17)

(CSBP, 1986, p.1).

In contrast the government's Growth, Empioyment and Redistribution
{(GEAR) economic framework fits well with the overall context of the neo-
classical vision, an cutward orienigtion and a focus on supply side

measures. GEAR indicates:

]

A Small Business Centre attached to the Department of Trade and Industry,
Nisika Enterprise Pretnotion Agency to provide non-financial assistance;
Khula Enterprise Finance Limited for wholesale loans;

Kimla Credit Guarantee Limited for loan guarantees;
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o Pre-shipment expuit finance guarantee facility to expand access to working

capital; and

o Competitiveness Fund for consultancy advice on technology and marketing
{CSBP, 1998, p.2).

The problem of intarest rate ceilings imposed by the Usu:iy Act, is
considered an inhibitor on the provision of flnancial sevices to small
businesses. This perception is directly affected by the for the
deregulation of the financial market in the context of r .

This means that every business has to adapt and comg. - .

market conditions. On a micro level, this approach limif~ o s
development for small business activities because of the gein.-al sho: 3qe
of capital and weak level of small business development. Also, due to tiie
legacy of the systom of apartheid policies, discriminaticn among groups
ensured "that the petcentage of entrepreneurs from disadvantaged groups
shrinks as the business becomes larger and more formal® (DTI, 1997,
p.6).

Therefore, there is a definite need for reflection and a need for
investigation into search measures to help define appropriate legisiation to
enable small businesses to access finance and to sustain their
deveilopment.

This reflection has to take into aceount that small business associations in
South Africa have been divided along ethnic lines and that up to the
present, the South African Chamber of Business (SACOB) has been
unable to provide more than superficial support to their members of
commerce. This Is highlighted by DTI, (1997, p.12), who say “... the
traditionally white chambers revealed some capacity, but little ability o
diversify into technical or specialist fields on behalf of their members.” It
continues to say that "steps are being taken to assist chambers of
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commerce to develop their capacity through a R4 million joint ventures
with the Danish aid agency Danida” (DT, 1991, p.12).

Considering the importance of finding measures for adequate provision of
financiai services to SMMEs and considering the Importance of the
informal sector and the geographical location of small business, this study
was undertaken. This study has used a holistic case study framework,
based in Mamelodi township {(as a representative ** 2 urban community)
and Kildare/Jonkilanga village {as a rupresentative  a rural community).

1.1.2 The Nationa! Context

1.1.2.1 South African high interest rates

In addressing the national context it is relevant to begin by addressing the
reasons that determined the high level of interest rates during the last
decade in South Africa.

If we look at historical data, we find that after SA's economy declined until
the end of 1973, a general increase in economic activities arose mainly
brcause of the sharp rise in the gold price. By the end of 1974, South
Africa experlenced an inflationary situation that weakened the economy in
such a way that it was not possible for the country io avoid the effects of
the prevalling recession in the world context, Although in 1980, because of
the high gold price, the economy reached a peak of revival and by the end
of the second quarter of 1981 the cyclical process ended. In the following
years, because of the low gold price, high interest rates and protracted
drought, the situation of the South African economy affer 1981 until the
middle of the elighties was characterised by the worst recession in the
domestic economy since the nineteen thirties (ORD and RDAC, 1681,
p.40-41). (Ses Appendix C for graphic iilustration).
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The rise of interest rates nesds to be explained in the general context of
the South Africa economy. First, the performance of the national economy
during the period from 1975 to 1890 declined. The negative move of the
GDP from 5,4% during the sixties to 2,8% during the seventies until the
extrems figure of 1,3% in the eighties iliustrates that decline. This trend
can be explained by the deterioration of the financial position of the
farming industry in general and the declin= of the dollar price of gold in the
international market. This was because of the competition of that product
produced by Canada and Austraiia. [t is also imporiant to note, as it is
mentioned by ORD and RDAC that "... the oil crises and the general

| potitical unrest during the seventies resulted in a low level of industrial
actlvity and investment as a result of the negative perceptions that arose
within the couniry regarding long-term stability” (ORD and RDAC, 1991,
p.46).

Second, another important factor is the excess of credit supply intended to
increase the level of activities and investment in the manufacturing sector
during the seventies. However this was reversed by the external factors
such a@s the droughf, a decline in the exchange rates of the Rand,
extracrdinarily high inferest rates, a sharp increase in inflation, the decline
in the gold pric3, the instability in the labour market, and so on.

Apart frcon the problems related to the gold price decline and
consequently the negative impact on the foreign exchange earnings, and
the negative operating results of the sector, the ORD and RDAC mention
that the low level of skilled people hampered the growth of manufacturing.
This resuited in a decline in productivity. The ORD and RDAC also
mention the problem of the relatively large size of the public sector and
the effect this had on the availabilily of scarce resources within the
country. Naturally this led to high government consumption expenditure
and a deticit before borrowing which led {0 an increase in tax pressure and
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interest rates, and therefore in the cost of capital (ORD and RDAC, 1991,
p.4T).

In connection to that increase in interest rates, it is important fo cbserve
the issue of net outflow of foreign capital resulting from the South Aftican
debt that leads to a decline In the availability of savings and the
consequent shortage of capital to "mance gross domestic fixed
investment,

According to ORD and RDAC, (1981, p.47) “the net outflow of foreign
capital resulting from the present debt standstill leads o a decline in the
availability of savings since these have to be used to repay foreign debt
and are therefore not availabie for the financing of gross domestic fixed
investment”.

Concurring fo the same view MERG (1993, p.60) consider that, since the
1985 debt crises, South Africa has had o repay foreign debt, which has
resulted in lower savings than otherwise being available domestically to
finance domestic private investment and the public sector deficit.

MERG, continues fo say that, because of the rise of the economy in 1888
that resulted in a 20 per cent increase in impotts, consequently i reduced
surplus of the current account fo less than 1,5 per cent of GDP. This was
at a time when capital outflows were over 4 per cent of GDP and the
policy response was a sharp increase in interast rates an the imposition of
import surcharges (MERG, 1993, p.81). (See Appendix C for graphic
illustration).

The question of high interest rates is also associated with short term
capital inflows experienced in the country. Short term capital inflows is
attracted by high real interest rates because of the pressure to repay the
muney borrowed and the risk that is consequently involved.
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GEAR addresses this issue of high interest rates indicating that “the lack
of sustained long term capital inflows has made the balance of payment
and the economy foo reliant on short term reversible flows and
consequently high interest rates.” It also states that  the cormnmitment to a
stable real exchange rate and higher growth will also reduce the risk
premium facing foreign capital inflows and this would then allow for lower
real inferest rates” (GEAR, 1996, p.13).

On the same issue, Adeizadeh, points out that “the GEAR forecast of
increase in the flow of foreign investment info the country didn't result”.
Instead it “resulis in increase in the inflow of short-term capital which has
in turn resulted in the rise in the volatility of the country’s financial markets,
placing severe upward pressure on interest rates in the absence of any
other policy instrument” (Adelzadeh, 1996, p.8C).

MERG indicates that:

"Dyring 1983 to 1985, monetary policy ia South Aftica was aimed
at controfling inflation through high interest rates. Despite these
historically high real interest rates, the exchange rate continued to
depreciate” (MERG, 1993, p.63).

In addition they say that:

“monetary policy was at times dictated by balance of payments
developments, although generally this was in the same direction as
needed in terms of the monetary ahjectives, Thus, for example
there was an increase in domestic investment in 1988 that resulted
in large increase in imports, which put pressure on the current
account. (iven the need to maintain a current account surplus to

meet debt repayment commitments, the Reserve Bank was forced
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to raise interest rates to protect the balance of payments, and
thereby clamp down on the increase in expenditure” (MERG, 1993,
p.63). (See Appendix C for graphic illustration).

The Reserve Bank plays an important role in monetary policy
implementation. It influences interest rates through the control of the bank
rate {rediscount ratz). This rate is the base for the Reserve Bank to
finance the banking secior. So, the rate the Reserve Bank chooses wiil
influence the economy of the country as a whole.

According to MERG, (1993, p.71) the current policy of the Reserve Bank
is to conirol the money supply with the interest rate as the main
instrument, and with the objective of maintaining the external and internal
vaiue of the Rand. This policy is a shift in objectives followed during 1970s
aimed at keeping the nominal interest rates low that resulted in negative
real interest rates. The prevailing policy is not satisfactory because it is not
addressing the needs of the majority of South Africa’s popuiation. A
riotable negative indicator is the high level of unemployment in the
country. MERG, suggests a positive long-term rate of 2 per cent to reverse
the prevailing recession of the economy.

From the above presentation one can assume that the central objective of
the Reserve Bank is to contrcl the price sfability, through control of
inflation rate. The Reserve Bank policy will obviously drive to maintain
positive real interest rates but at Irw rates as this will be useful for less
volatility in the economy,

One economist from the Standard Bank (January 21%, 1999) advocated
that a very low interest rate could be dangerous for the economy in the
long run by increasing inflation. It is important to have good retum unless
we want to experience the same situation as the ezonomic crises of East
Asia. He mentions an increased integration of the South African economy

10
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being one important factor that drove the increase of the interest rate in
South Africa. For him the integration led to much fluctuation on the
exchange rate that negatively affects the balance of payment of the
country by increasing inflation. That is the reason for the Reserve Bank
move to adopt the anti-inflationary sfrategy fo conirol the situation. vhe
Reserve Bank holds Constitutional independence and responsibility, which
enables . {o set the inflationary policy. Thus to stabilise the economic
situation the Reserve Bank also had to increase the interest rates.

Continuing his presentation the economist said that, the dissaving trends
in the South African economy led to the need for foreign inflow of capital
to finance the ecoromy. To enmpensate, the fiscal dissaving through the
govemrnent budget results in the interest rate increase.

It is evident that the government fiscal policy adopled in the country aiso
affects the level of interest rates. Therefore it is appropriate io think that
the government has a role to create an environment conducivs for
business activity based in particular and specific policies directed to the
micro level area. The importance of looking at the micro ievel is to help
determine an appropriate policy for the micro lending industry.

However it is important to understand how the money flows from the
Reserve Bank to the public. According to another economist from the
South African Reserve Bank (SARB) {(January, 247, 1999), the Reserve
Bank lends money to commercial banks at the Repo Rate (Bank Rate),
and lends to business and household (consumers) at a Prime Lending
Rate. The SARB function is concentrated at the macro level whersas the
commercial focuses on the micro level.

The sconomist indicated that in real terms what happens is the flow of
money in a way that the banks borrow money from the public at certain
rate and come again o the public o lend the monhey with another interest.

&

1



Horaclo Zandamela Decamber 1998

He explained that the commercial banks borrow money from the public
through deposits. Because of these deposits, commercial banks pay
certaln interest to the depositors. With the money the commercial banks
lend to anyone in the public and charge a higher interest than that one
paid to depositors. The difference in the interest paid to depositors (public)
and the interest charged to borrowers (public) determine the bank’s profit.
This is the essence of the bani business, the economist concluded
{January, 24", 1999).

it is worth commenting that the gap between the interest rates charged by
SARB to Commercial banks and the interest rates charged to business
and heusehold (consumers) is toc high in South Africa. it can explain
certain inefficiencies of the banking sector in South Africa. It can also
explain the effect of imperfect competition in South African banking. More
competitive banks would reduce this gap and therefore reduce the interest
rate level in favour of the borrowers. The higher the interest rate levels the
cantral bank iends o the commercial banks, the higher the inierest rate
charged to business and household {(consumers) will be.

Cne can understand that it is necessary to keep the inflation rate low and
therefore some increase in interest rates would enable more inflow of
capital to compensaie the lack of domestic saving. Howsver, i is
important to question the results of the lack of demestic saving at a micro
level. It is important to realise that the lack of domestic saving doesn’t
enable the majority of the poor people of the country access capital and
resources.

iiany authors argue, and this ie one of the central arguments of many
reserve banks around the world, that high level of interest rates will chase

12
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away bad borrowers and those oriented fo consumer purposes and
encourage those fer investment purposes. This seems to be doubtful. ?

1.1.2.2. The genzral environment for small business deveiopment in
South Africa

The South African economi¢ environments are not accommodating
enough for positive changes in SMMEs to play a strong role in job creation
and poverty alleviation. This is because, on the one hand, we have the
lack of investment in the sector. On the other, the banlks are much too
restrictive to give loans o the SMMEs.

As DTl poinis out, "the current levels of Investment in SMMEs are
inadequate for achieving the growth levels anticipated in GEAR. SMMEs
receive approximately 2,8% of investment capital flows, through both
formal and informal agents(DT1, DDD, 1998, p.2). They also indicate that
"according to the Council of South African Banks, there are 375 000 lnans
on the books of corumercial banks that can be considered micro
enterprise credit (R 4 billion, averaging R11 700 per [oan)".

This situation is mainly because in South Africa the banks closz thelr
doors to SMMEs, The four large bank groups in South Africa dominate
commercial banking. The way it operates was designed for a difiv: ant
economic system where commercial banking is separated from
investment banking. The commercial banks do not give loans for those
intenaing to start businesses if the amount they require is under R50 000.
The argument presented is that the costs are too high for the banlks in
relation to the income they can earn on smaller loans. De Kock, «
journaliet of the Business Day, goes further saying "people in this category

' As will be discussed In the literature review, Chupter 2 (Stigitz & Weiss. 1998, p.43) contrast
this approach.
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who need io borrow money are usually stranded because non-
governmental organisations and other ratail finance institutions seldom
tend more than R6 0C0, bacause of the fact that the Usury Act does not
apply at these levels. Recently some changes seem to be emerging. De
Kock also mentions a conference held in Cape Town I vear, where Bob
Tucker, Chief Executive of the Banking Council, gave an undertaking to
the government that he would find a way for banks to make smaller
business loans of between R10 000 and RS0 000 available to the public”
{Business Day, 1988, August 8).

As a result of this undertaking, the Council is putting together a scheme
whereby entreprensurs can access busihess finance, The scheme has
two parts. The first part is where a support company is being formed which
will employ mentors io help entrepreneurs to get thei; businesses off the
ground from day one. "This assistance will include helping you to write a
business plan, helping you to approach your bank for finance, helping you
implement your business plan and even helping you approach suppliers
for the best deal. The mentor will also help you monitor your business for
at least two years” Bob Tucker said {Business Day, 1988, October 18).

The second Is where the Banking Council is also projecting a company to
help people who can not provide security for loans, alongside Khula. The
banks will take a portion of the risk.

Banks usually reject SMME loans because of the insufficient collateral
they present. Although the existence of Khula Credit Guarantee Scheme,
from 1896, as a State-Owned organisation, “that has the responsibility of
indemnities up to 60 percent of the loss in case of business, which has
been financed by one of the participating banks, fails. Th.: effects do not
show any progress of their utllity towards supporting SMMEs
developments. Only 633 indemnities have been granted according to DTI
{DDD, 1098, p.2}.
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For the Banking Council the maximum loan that will be indemnified is
RE600 000 i’ the bank must vouch that ine business will be viable and
that the owners have the ability and experience to run the business
successiully. “he percentage indemnified will soon be increased to 80
percent at a { iree-percent indemnlty fee.

De Kock, continuing his argument also observed that “more than half of ail
people who borrow from micro lenders use the money to buy food or to
pay accounts. Only 1,9 percent approach moneylenders to borrow money
for their own businesses” (Business Day, 1988, October 18). The result of
the present research supports this asserfion (See Chapter 5). The
percentage indicated seems to be too low. However what is important to
note is the high level of misuse of the money among many borrowers.

Because micro lending for nurposas of consumption generally goes hand-
in-hand with lending to people without collateral at high interest rates,
some have branded it as frresponsible action by “loan sharks® who are
purely out for their self-enrichment.

Another aspect referred by De Kock is about the criticism of loans for
consumption purposes indicating that “... this view has been disproved by
studies such as that by Du Plessis and the point has been made that
small lpans for the purpose of consumption provide an sssential service to
people who are often desperate for money and have nowhere else to turn”
(Business Day, 1988, October 18). This situation must be carefully
analysed in a development perspective. Although the loans for
consumption purposes do help people, it is only in an immadiate future, It
is also important to look at loans that lead people w charge their lives
permancntly.
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The issue presented above is refated to issues such as the current
exemption under the Usury Act which, enables micro lenders to charge
high interest rates which are currently being addressed by industry and
government. Also what has being addressed is the practice of handing
over ATM .ards and PIN numbers to micro lenders; ethical matters of
lending for consumption without educating people on how to gst out to
debt; and the reed for more regulatory environments.

De Kock, comments that "while it is often said that people approach micro
lenders because they cannot get small personal or business loans from
the formal commercial banking sector, this is not always true". She
continues saying “strict criteriz for approving small personal and business
loans do apply, but many banks already offer a service of some scrts
whereby people can borrow small amounts of money up to Ré 000"
(Business Day, 1988, October 18). Although this can be true, In real
terms, people face enormous dlfficulties in benefiting from such facilities
because of the shortage of collateral required. Also the problem of a lack
of adequate information adds to the difficullies of people frying to benefit
from the facilities menticned above by De Kock.

In relation to the scenario presented above, Du Plessis suggests that
“there is an urgent need for a good relationship between micro lenders
and formal banks" (Business Day, 1988, August B). In addition, he says
that “ricre lenders are dependent on banks for frequent ban’ing services
for their outlets and clients; banks again benefit from the number of
accounts opened and the income from transaction costs." He concludes
“there is huge potential for new banking business on a national level,
should the formal banking sector and the micro lending industry come to
terms on the accessibility of the electronic banking system. Those formal
banks currently giving the industry a cold shoulder might have much
ground to recover, should future developments be in favour of the micro
lending industry" (Business Day, 1988, August 8). One can support this
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view in a sense of the need to remove bias betwesen the Banles and Micro
Lenders sectors and look forward fo a new arrangement where Banks and
Microlenders have space to contribute. This is not easy in practical terms.
Perhaps a revision of the current incentive structure can contribute o a
more open attitude from the banks to the micro lending industry.

in South Africa, some micro lenders are looking seriously at
iransformation in community banks. Maybe this will cause banks to be
more conscious of the micro lending industry.

I would like o argue that community banks could be one of the ways to
approach the issue. Yet they would have to be more efficient than the
commercial banks to lower their charges and become competitive. They
have to present reiative efficiency compared to commercial banks. This
also requires a commitment to the communify where services are due to
motivation and not profit. Also aithough questionable, the merit of the
present proposed amendiment of up to R50 000 might ' e one important
step towards banking sector involvement in micro lending industry.

1.1.3 Research Problem

The relevance or imrelevance of the smail business' interest rates to
borrowers and local economies, according to loans for different purposes
and with various terms, has been a matier of much controversy among
authors. In Chapter 2, discussion among different schools of thought
about interest rates will be presented. This investigation is aimed at
explaining the effects of interest rates on the demand side and to assist in
policy formulation regarding the possible support for ceilings on interest
rates,
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In this Research Report, the assumpiion is that interest rates on small,
short-term loans and foans for working capital purposes do not impact on
borrowers significantly, This works differenfly for the case of [oans that do
not generate short-term cash flows, such as consumption, education and
housing loans, as well as fixed asset loans, the impact of interest rates is
much greater, especially as the ioans become iarger and the loan terms
longer.

To help in understanding the research problem presented above, the
following diagram gives a graphic representation

1
1S ¥ LOANSIZE = IMPACT ON
THE IMPACT -
OF INTEREST | BORROWERS
RATES »| LOAN TERM Coy J
SIGNIFICANT T TR AND THEIR
|
ACCORDING 1™ LOAN TYPEOR [——!
TO THE » USAGE 3 LOCAL ECONOMIES
FOLLOWING?
# INTEREST RATE 5
LEVEL
Figure 1

1.1.4 Statement of hypothesis

1.1.4.1 Hypothesas 1{

For small, short term, working capital loans, the impact of interest rates on
horrowers is smaller than for larger. .onger terms, such as consumption,
housing, education and fixed asset loans where the impact of interest
rates on borrowers is significantly greater.
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This hypaiheses will attemnpt fo confirm that the impact of interast rates on
borrowers is lower in the case of small, short term, working capital loans
that generate cash flows almost immediately, than in case of larger, longer
term, consumption, housing, education or fixed asset loans which do not
generate short term cash flows,

In this research the hypotheses will be proved.

1.1.4.2 Hypotheses 2

The circulation of resources in @ community is higher in the case of lower
levels of interest rates.

The hypothesis will attempt to confirm that the impact of interest rates in a
community is higher in the case of lower levels of interest rates that
generate high circulation of resources than that of higher levels of interest
rates that do not generate high circulation of resources in a community.

Beneficial
Botrowers

Small, short tevm, ~
— vmrking capila! loans Hi —>

The impact of eneraling shor eren .
interest rate on = rapact

borrowers is . on

lower in case i

of the H, | Bomowers
following: Higher lovel of Intcrest =
rate that does not
aenerate higher
circulation of resourees Beneficial to
Bomrowers
Figure 2
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1.1.5 Structure of the report

Chapter 2 is a roview of the literature on the interest rates’ issues, where
some of the debates surmmounding the effect of intersst rates levels on
borrowers are analysed. Chapter 3 presents the research methudology
used in the study. Limitations that have to be taken info consideration in
this study will also be acknowledged in this chapter. Chapter 4 is
dedicated to an analysis of the data. Chapter 5 presents an interpretation
of the results of the research. Chapiler 6 will deal with the overall
conclusion and possible recommendations,
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CHAPTER 2

LITERATURE REVIEW

2.9 Objective

The objective of this chapter is to review the theory of interest rates and
provide a broad insight into the principles, controversy and probfems of
interest rates, particularly on smail businesses. The literature available on
the issue is extensive, and it is beyond the scope of this presentation to
cover a critical analysis of all aspects. Therefore the focus is directed to
smali business activity.

In Section 2.2 the need for finance Is presented. The interest rate debate
is outlined in Section 2.3. Section 2.4 deals with the level of interest rates
and ils effects in the communiiies. The following section, Section 2.5
presents a discussion on interest rates and local economical
dovelopment. The next section, 2.6 is about ienders’ and borrowers'
perspectives around the interest raies debates. Section 2.7 deals with the
geographical distribution of lenders versus borrowers. The informational
problem is discussed in Section 2.8. The general problem of high interest
rates on a global scale is presented in 2.9. And in 2.10 is dedicated to an
analysis of how to avoid business failure. Section 2.11 conciudes the
chapter.

2.2 The need for finance

In developing countries, where labour is in surplus and capital is scarca,
some offorts have been made fo develop programmes fo assist smail-
scale enterpiise (Harper, 1984, p.47)}. Because of the scarcity of capital,
which is available it should be deployad as efficiently as possible in order
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to maximise the creation of new jobs and produce new goods and
sarvices.

Many enterprises, for example, need io remove critical constraints s... h as
the lack of tonls, or shortage of raw materials that prevent the economic
use of a larger part of the resources employed. Because of the shortage
of capital, the need for borrowing is an issue of great importance, which
enables the development of small-scals activities.

Borrowing usuzlly implies that there is an interest rate to pay. The interest
rate is the price of monev. Lingard G. (in Hull, 1986, p.4) explains this
issue saying that "the recipient of the finance, if a firm, could use it in the
operations of a business enterprise; if a bank could relent it; or if a
government could use it to fund some state organised activity such as a
road network. In tum, the providers of finance will be rewarded with
interest or profits or both.”

According to Fisher (1954, p.13) "The bridge or link between income and
capital is the rate of interest.” Accordingly, it is critical to examine how
imporiant this cost is to small bomrowers and how valuable it is to them at
redvced interest rate. Harper (1984, p.47) argues that “if the intention is to
help small enterprises and in some way to compensate for the
disadvantages inherent in thelr small size, it is natural io suggest
subsidised rates of interest. It is administratively simple, politically
demonstrable and atiractive, and small businesses are genuinely assisted,
because they have to pay less for a resource far which larger enterprises
have to pay more."

Yst, on the other hand, Harper (1984, p.50) points out that, “from the
lender's point of view at any rate low interest rates lead io excessive
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demand, unenthusiastic management and reduced competition.” Here, he
means competition among bomowers fo access finance, Burkett (1997,
p-4} concurs with this analysis and argues that "restriction of interest rates
on loans causes excess demand for credit, and financial intermediaries
respond by rationing loans fc uvifferent classes of borrowers on the basis
of the expected profit rate on loans to each class. Intermediaries can
ration loans either through limits on the amount lent o different classes or
by charging implicit interest (increased fees, paperwork, etc) to
borrowers.”

Regarding the issue of the rate of interest, Fisher (1954, p.325) says
“interest plays a central role in the theory of value and prices and in the
theory of distribution. The rate of interest is fundamental and
indispensable in the determination of the value (or prices) of wealth,
nroperty, and services.”

The wealth, property and services exist in the household ana business
environment where a credit market is in piace. Henwood, explores the
relationship existing in the credit market where the interest rate is going to
affect it. He conchies that, “in official mythology, the credit markets exist
io collect the savings of households to lend to businesses that need other
people’s money to make productive investments that allow them, and the
whole economy, {o grow. In some deep sense, this may be true; debts are
claims on future growth in incomes, and under capitalism, the principal
engine of growth is investment by non financial corporations” (Henwood,
1997, p.BOY

If we consider the South Aftican context where households are of low
income the exient of the credit market to collect the saving is
questionzble.
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However, “it must be acknowledged that it's a bit misleading to focus on
debts without taking note of assets. On debts alone, households, for
example, ars deep in the red but households alsc have assets like durable
goods, houses, mutual funds, and stock in incorporated businesses
(Henwood, 1897, p.60).

South Africa doesn't have enough savinas to satisfy all its borrowers. So
what can we do? One important way is {o ask sountries in a condition to
lend their saving. Henwood (1997, p.61), mentions the case of the U.S.
saying "in order to consume more than it produces, and invest more than
it saves, the U.8. has gone deeply into hock abroad. Ancther way of
looking at this is that the U.S economy hasn't generated enough of a
financial surplus to satisfy all its borrowers, so it's furned io countries that
have, like Japan.”

Henwood {1997) presents a very interesting example on the need for
borrowing, Answering the question w" y do you botrow? | le argues that:

“Robert Poliin (1990) concluded from a study of the SCF that the
bottom 40% of the income distribution borrowed to compensate for
stagnant or falling incomes (what Polin called “necessitous™ or
“compensatory” borrowing), while the upper 20% borrowed mainly
to invest {(or speculate, if you profer). Pollin’s findings find an echo
in the British experience, A survey of that country’s houscho:is
woncluded, * credit fuiils two roles in houschold budgets. Poorer
families, on the whole, use credit to ease financial difficuities;
those who are better off take on credit commitments to finance a
consumer life-style. Both would usc it to impiove their lot: one to
reduce their poverly: the other to increase their prosperity”
(Berthoud and Kempson 1992 in Henwood 1997, p.65}.
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Henwooed (1997, p.65) continues to say, "economically, then, consumer
credit can be thought of as a way to sustain mass consumption in the face
of stagnant or falling wages. But there has an additional social and
political bonus, from the point of view of the creditor class: it reduces
pressure for high wages by allowing buving goods they could not
otherwisz afford, It helps to nourish both the appearance and reality of a
middie-class standard of living In a time of palarisation.”

The need for finance varles according the purposes for what the capital is
needad. We can distinguish, therefors, finance for consumption and for
productive purposes. Then we have consumption or personai loans and
business or productive loans respectively. Consumption loans are those
ones for peisonal purposes. They come because of misfortune or
improvidence. This kind of loan includes "sickness or death in one's
family, or losses from fire, theft, flood, shipwreck, or other unexpected
causes, make temporary invoads upon one’s income. It ekes out the
inadeq: “te income of the present by sacrificing something from the more
adequate income expected in the future” {Fisher 1954, p.357}.

In general, consumption loans are for a short term with higher interest
rates. Short-term loans are also suitable for providing working capital to
support the normal trading operations of the business, particularly in its
early years. This type of loan appears to be the mast common kind of loan
offered by cash loans (mashonisas) and by NGO's acting as micro lenders
in South Africa,

The are other classes of personal .ans that "derive from irregularity and
unequal instaiments, while their money outgo may likewise have an
imegular time schedule” (Fisher, 1954, p.357). In this case, the person
horrows to recover his level of income
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Business loans, also called productive loans are, those dominated by the
principie of "investment opportunity”. This maans that i is oriented by the
possibility existing in the market to invest in certain place and in certain
period of time, Loans for produciive purposes are in general related to
medium and long terms. Thig is for the purchase of equipment or another
specific type of capital expenditure. This means that it is not for operation
prposes in businesses but for invesiment. Athough there is difference
between business and consumption foans are that they are usually both
contracted to rectify the distorlion of the income stream that would
ctherwise result from business opearations {Fisher, 1954, p.359-360).

Going further {o the above argument in relation to the differences betwaen
business and consumption loans one can be puinted out that while
personal loans are net for investment but to remedy or prevent a present
dearth of income because of iliness or the desire to anticipate future
income, the productive joans are for remedy or to prevent a dearth of
present income because wishes to invest and increase future Incomes
(Fisher, 1954, p.358).

The literature suggests that short term funding is the provision of finance
for a shn.t period (even 24 hours) but would rarely exceed six monthe.
Short-term loans focus on the cash flows connected with the operations of
a firm, It means that it is connected with financial impact on the firm within
a short time (less than a year). Long term means ten years or more,
Medium term funding refers to the provislon of finance for any period
between the short term and the long term (Fis ner, 1954, p.370).

The effect of the type of loan has different projection on different type of
borrowers. The simulated case presented below is an example of the
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difference between the type of loans. It was adapted from a example
presented by (Fisher, 1854, p. 365).

Example 1: Personal versus business loans

Let us conzider the situation of a personal borrower because of illness
and a business borrower becanse of investment. Let us assume that the
two borrowers have a prospective income of R8 000 for the present
year and R10 000 Por the next year before they receive the loan,

If both borrowers borrow R750 this year with 10% interest, the total
repayment next year will be R825 (R750+R75 for each. Then the
adjusted income for each borrower will be R8 000+R750 or R8 750
for this year and R10 000 - K825 or R9 175 for next year. This means
that the inceme streams in the two cases are identical. The difference
is that the personal borrower if he does not receive the loan will be
affecting his lower income for this year that is RS 000, despite his
higher income next year because of the interest. The business
borrower, if does not receive the loan, has a chance fo easily give up
o the investment. We can observe that the latter has an option that the
first does not have. For the first is maiter of strong need but for the

second is a maiter of investment opportunity.

This situatlon determines specific behaviour that led to distinguish
different approaches fo lenders. This justifies, in some sense, why many
personal borrowers approacn cash loans to soive their immediate
problems although they have to pay high interest.

Thus, there is a need to understand how important the role of interest
rates in refation to financial needs and then to understand why many
personal borrowers approach different lenders to get loans with different
Jevel of interast rates.
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2.3 The interest rates debate

The perspectives put forward by various authors indicate that the interest
rate Issue is a very coniroversial matter. Some authors argue against and
others in favour of lowering interest rates, For example, Harper (1984,
p.47-48) declares that “capital is of course a need, but if its price is
artificially lowered below the prevailing market figure, this wili tend to
encourage borrowers fo use more of it than they would if it was more
expensive. Demand will also be increased; the effect of low interest will
thus be to aftract a larger number of applicants, but to satisfy very few of
them. The tendency will be towards a small number of relatively capital
intensive enterprises, and a larger numter of frustrated applicants who
receive nu help at all. Alternatively, the available funds will be evenly
spread over a large number of applicants, so that no singla borrower
receives what he needs.” One can argue, that at least it is better fo have
little than nothing.

According fo Burkett, neo-classicisis argue that, “because money is
fungible, subsidised credit is an inefficient instrument for influencing
resource allocation. If flows of funds respond to relative profit rates in
different sectors, then funnelling cheap credit into a low profit sector {small
scale agriculture, for example) is unlikely to increase investment in this
sector. Without reversal in relative profit rates, subsidised credit targeted
toward the low profit sector will move towards other investments vielding
higher profits, by way of the credit rationing opesrations of financial
infermediaries and selfinterested investment decisions of borrowers”
(Burkett, 1987, p.3-4).
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An additional comment (Harper, 1984, p.48) regarding the effect of
interest rates reduction is that “whenever the price of a commodity is
artificially reduced below the market level, demand exceeds supply and
the market price tends to reassert itself through ‘fees’ corruption or other
‘costs’ that must be incurred in order 1o obtain supplies.” This point of view
discourages policiss intended to reduce interest rate lavels. This argument
is contrary to various authors who advocate for lower interest rates to
enahle small business growth and consequently loca! development.

Burkeft (1987, p.13-14} quotes Miliband examining the role of Import
Substitution Industrialisation (1S!)-oriented regimes on subsidised credit.
He suggests the state as the main social driving force. He argues that
“such a government's main goal is fo ensure domestic stability which is
required for the continued enrichment of state bureaucrats at the expense
of society. Although this ‘process of enrichment' which 'assumes a great
number of forms and leads o a profiferation of diverse economic ventures'
may result in the formation of ‘a genuine local bourgeocisie,’ this local
bourgeocisie generally has continuing close connections to the state and its
leading members, who are themselves part of that new bourgeoisie®
(Miliband, 1977, p.108 in Burkett 1987).

The precept of the present study is whether there is a need for interest
rate ceilings for small enterprises and If the levels of interest rates affect
business and communities. How then, do the above arguments apply to
this idea? Harper's argument, for instance, seems to be more concerned
with larger enterprises. The argumerit of the author of the pr.cst study is
however that, in the case of small enterprises, low interest rates may
provide a basis for spreading small business activities because of
openness to access capital, as they have to pay less for the money
bormwed.
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However, this effort is reduced because of the circumstances that in the
South African countryside in general there are no banks were borrowers
could fransfer their savings. Rasmussen (1990, p.122 in Bond 1998, p.
312} highlights this aspect when he argues that "the people's and
enterprises’ dominant relalon to the commercial banks is as savers,
recelving only low interest rates, while the money saved is transferred to
the city and then lent to larger enterprises.” Lack of banks in rural areas
allows money o go out of the geographical environment where the money
is produced and thus it is not saved in the area. Consequently the money
does not circulate in the community in the area and then does not
confribute to circulation of resources within saver's environment.

As mentioned earlier, efforts to develop small business activiies have
been taken in many couniries. However, some small business lending
schemes fail to lend the funds they have avallable because of high
interest rates. Does this not disprove the foregoing arguments? Such
schemes have in fact created a barrier of appraisal proceduras in
response to the overwhelming demand, so that very few enterprises can
gualify. Even if the loan is approved in principle, the controls are so strict
that funds, once committed, cannot be disbursed. For example, the case
of Zimbabwe is similar to the South African one: "the Zimbabwe banking
systern is 'too rigid’, formal and too insensitive’ to the majority of peasants
who contribute substantial sums of money to banks in the form of deposits
but are unable to borrow" (Herald, 1980, May 12, in Bond 19888, p.312).

Harper (1984, p.50) suggests that “the supply of funds must depend on
Government grants, foreign assistance or other unreliable sources which
are insensitive to demand, since the interest rate is not high enough to
encovrage local people to deposit money wilh the lending institutions and
more people who denosit will want to borrow money than can be
accommodated. Businesses which receive loans are likely to be those
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nearer to the maximum level scale, however defined, which has been laid
down as a condition of eligibility, since they can afford time, the bribas, the
administrative procedures and the travelling expenses which must be
expanded before a loan is obtained. They are likely to ba those least in
need of assistance.”

From examining the literature, it becomes apparent that there are many
reasons for the high rate of arrears experienced by most institutions
lending to small enterptise. But low rates of interest are often involved.
The argument is that when a borrower has to decide when to repay a loan,
the interest rate seems io be the only variabls, since the principle will not
change. If the penalty for delay is modest and particularly if it is well below
the prevailing rate of inflation, the incentive for delay is obvious.

However, there is an argument that “high rates of interest will not
automatically remady all problems of amears, but they have some
influence on borrowers who can repay, at some sacrifice, and who cannot
effectively be forced to repay” (Harper 1984, p.49).

One example of the situation presented above is from Nigetia, The
Nigerian Siate government set up special deparimenis to operate a small
industry loan scheme since they were aware that the commercial banks
were unwilling fo make medium or long term loans at low rates of interest
to small businesses, After the initial aflocation was lent, no more money
was available from this source. The borrowers delayed the repayment as
long as possible, since the interest rate was well below half the prevailing
rate of inflation in the country, Government staff is also reluctant to take
departments to court or o seize securities, to avoid the potential loss of
the political goal this would cause. As a result, many of the small business
loan schemes ceased to operate because the money which, had been lent
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was not returned for further lending. Banks or other private lenders on the
other hand were even less enthusiastic than before, because the higher
interast rates they charged would have appesared severa in comparison to
the rates widely published and charged by the Govemment (Harper 1984,
p.48).

Henwood quotes Stilgitz and Weiss (1981} focusing on credit markets,
arguing, almost entirely in mathematics to discuss the in‘erest rate issue.
They say that at a given interest rate, lenders will earn lower retums by
; lending to -ad borrowers (because of default) than to good borrowers. If
lenders try to jack up the interest rate to compensate for this risk, they
may chase away good barrowers, who are unwiiling to pay a higher rate,
while perversely not chasing away incompetent, criminal, or malignantly
optimistic borrowers. Such a market is not clear; there wili always be
unsatisfied players at a given rate of interest. Sliglitz and his collaborators
{Greenwald and Stiglitz 1984; 1987; Stiglitz 1988) argue that informational
problems explain credit rationing, which in turn can explain both the
business cycle and unemployment (Henwood 1897, p.172).

Henwood (1997, p.173) explores the case of Great Britain. The example
produces much insight on the issue of the level of interest rate. He
comments that "if the iegal rate of inierest in Great Britain, for example,
was fixad so high as eight or ten percent, the greater part of the money
which was to be lent would be lent fo prodigals and projectors, who aione
would be . Jding to give this interest, Sober peopis, who will give for the
use of money no more than a part of what they are likely to make by it,
would not venture into the competition. A great part of the capital of the
country would thus be kept out of the hands that were most likely to make
a profitable and advantageous use of it, and thrown into those which were
most lkely to waste and destroy it."
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4 important argument about the level of interest rata in relation to the
househeld is highlighted by Henwood saying “changes in interest rates do
affect the finances of households and business; rising interest rates will
divert funds away from reai spending and towards debt service, while
falling rates can deliver a windfall. One shouldn’t make tco much of this; in
a sfrang expansion, rising employment, incomes, and profits will probabily
outweigh a modest increase in interest rates, and in a deep slump, fow
rates ran be only a weak antidote to the general economic despair’
{Henwood 1997, p.121).

Let’s now consider in this discussion the influence of cultural aspects on
the perception of the effect of interest rates, Indeed, cultural aspects do
aifect the way bhorrowers perceive loans and consequently about the
interest rates. This affects whether people will be prepared to pay interest
on their loans. Kiiru & Pederson (1997, p.29-30) analysing the case of the
Kenyan Woman Finance Trust (KWFT), realise that some groups of credit
do not properly understand the implications of a loan and confuse it with
grants received from donors and the government. Also they realise that
"Istamic faith does not approve of paying or receiving interest. Paying
interest is considered unjust, and KWFT has only managed to circumvent
this obstacle by putting it as charging expenses related to loans, rather
than interest per sa.”

This presentation demonstrates ths complexity of interest rates and
highlights thie need to look on it in a dynamic and flexible manner.

2.4 The erfect of an interest rates levsl in a community

So far, some arguments have been presented about the level of interest
rates. It is nscessary also to look at ancther perspective that
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encompasses not only the impact of interest rates on borrowers, but also
the effect on the surmounding communities.

The interest rate level has the power of enabling some circulation of
resources in a community. Cheaper interest rates tend to improve the
possibility of gaining access fo capital, especially among the
disadvantaged and impoverished. Without cheaper interest rates,
expansion of business to communities becomes narrow and practically
difficult, Hull (1986, p.70) argnes those ‘“credit faciliies for local
enterprises have been greatly expanded in a conscious effori by the state
10 develop domestic capital.” in Indonesia, for exampie, “the main form of
subsidies is low-cost rediscount facilities from the Bank of indonesia for
foans made under govemment programmes. Thus, the Bank is not forced
to go fo the market place or pay market rates for their funds. They simply
lend at the rates mandated by the various ¢ semment programs” (Hull,
1986, p.72).

According fo Kilmer, {in Kiru & Peterson, 1897, p.8} refetring to the
exampie of Kenya, programmes with credit facilities for local borrowers
have been very effective in traasferring large amounts of investment funds
to small scale entrepreneurs. This led to business expansion i~ these
communities.

Business expansion to communities causes a ‘multiplier effect’ that results
in a progressive advantage to community development. This perception is
also asserted by the ANC (1994) report which, states that to foster the
growth of local economies, broadly representative institutions must bs
established. He continues saying that their purpose would be job creation
and community development. In addition it states that, if necessary, the
dernocratic government must provide some subsidies for job creation
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programmes controlled by ~ommunities and/or workers, and farget
appropriate job creation and development programme in the most
neglecied and impoverished areas of our country (Cashdan, 1997, p.3).

Brown in discussing the role of banks and the issue of subsidies, indicated
that "banks are overcoming their fears and finding ways to malke such
loans at acceptable costs, for whatever economic and political reason” (in
Hull, 1986, p.68). The key to a successful program, he believes, is the
commitment to undertake small scale lending In a big way. Although the
risks seem to ouiwelgh the advantages initially, Brown contends that “the
case studies show that small scale lending to businesses can lead to
substantial nevs markets and eventually to profits” (in Hull, 1886, p.68).

A new market lets the money circulate in the community. There is an
attemnpt from the some communities to keep money circulating in their
environment, This attempt is through savings process which Bond calls
Savings Clubs. In fact, savings clubs appeared o be one of more
successful means of saving in rural areas. It can be informal and forral
clubs with difierent levels of organisation, employees and religious
affiliaions. The basic prrc~dure of ihese ‘institutions’ is the contributicn of
a certain agreed amount and then “at each meeting one member is paid
the entire amount saved by the group over that period” (Bond, 1998,
p.313).

An interesting point abz. - clubs is that they express the willingness
of people to [ook after their «..n affairs. In addition Chishawasha Mission
(1967, p.5 in Bond 1998) states that the savings and credit clubs could
contribute “to the building up of social and individual moral character.”
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Saving clubs exprass the effort emerging from the community to make
sure saving takes place. This constitutes a specific way of lending inside a
com:wnity. This situation is a great indicator of a sense of initiative and a
sophisticaied perception of the process of capital accumulation, albeit at a
grass roots level. But the fact that banks are located out of the community
means the savings are benefited by others who can ar jess bank loans
outside the community. However ailempts o give a formal structure to this
kind of initiative is not easy and some experiences show how this is
difficult to implement. For éxample, in Zimbabws, savings clubs attempted
{o evolve from simple savings into credit unions in the 1960s and 1970s
with suppart from church groups, univeisity researches, and commercial
producers and retallers of agricultural inputs. Nevertheless, these cradit
unions falled because of limited capacity of the savers to hai.dle credit
matters. Also because of erratic member partcipation and excessive
absenteeism {Bond, 1998, p. 314).

fo avoid any misperception, it is important to siress the important role of
the savings clubs in rural areas as a way of income ¢eneration for
household finances and, particularly, as a base for aid for women in the
post independence era in Zimbabwe (Bond 1898, p. 315).

There are, yet, in the literature, many arguments against the approach of
cheaper interest rates. This is because, in general, credit is available and
many people access it. For example, quitk loans in South Africa, are
available at a high ¢ “ce achieving up to 300% annual .nterest rates. It can
then be concluded that people can afford to pay high interest rates. This is
not true. Only some can really afford to pay without facing collateral
problems.
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Harper (1984, p.47) mentions the infiationary consequence, among other
problems, as an argument to be considered opposing cheaper interest
rates and favouring high interest rates.

Bond mentions {Reynnolds, 1987, Rasmussen, 1990) advocating “the
rapid growth of community-based credit unions even under such usurious
lending terms, which is consistent with a positive view of high interest
rates in the intemmational literature based on the notion that high rates

force higher levels of productivily, mitigate against the tendency to "distort”
| financial markets through below-market rates, and enhance nost recovery”
{Fry, 1980; Galvis, 1882, in Bond 1998, p.317).

Going further fo this controversy (Beckerman, 1988; Burkett and Dutt,
1991; van Wiinbergen, 1983} indicate that * there are, in contrast market
orientations reasons for avoiding high interest rates: the relative pricing of
financial assets becomes distoried to the disadvantage of productive
lending, and household liguidity preference under conditions of uncertainty
is also damaged” (In Bond 1998, p.317).

This argument concurs with the argument that if raising ‘rflation to «
certain point will enable access tv resources and thus create conditions
for subsequent community development, why not consider it? This will
result in the creation of more small activities in communities and
consequently more job creation opportunities. it is, in effect, a matter of
trade-off between inflationary effects and cor  wnity development.

The acress of resources in 2 community will result in increasing
productive activity and in the long run, will reverse the inflationary situation
and thus establish the economic environment with an acceptabie inifation
rate. However, in the process it is necessary to be aware of the effects of
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externalities. Whenever externalities conditions are stabilised in a certain
community, members of other communities will be atiracted to move to
the community in focus. Although this can be seen as a problem in one
way, the situation can also be used to address uneven distibution of
rgsources and services between communities. The consequence then,
could be that new localities begin to produce revenue that was not
possible to generate before and consequently reduced the need for
national transfers to meet local needs.

Hence, this approach can be viewed as a way of bringing about
development in the community in particular, and at a national level in
general. This perspective is highlighted by Cashdan (1997, p.3) that
“municipalities now form a distinctive sphere, with a mandate to govern, to
provide services and to promote social and economic development. Thess
responsibilities require each iocal authority to develop distinctive pollcies
aimed at meeting the particular needs of its communities.”

This sltuation generates a degree of competiion between communities
and thus promotes efficiency and initiative. This is sound when, in
addition, it is supported by co-operation betwsen cornmunities through
exchange of information, consultation and co-ordination on matters of
common interest. One can propose then, that this will be a useful task to
strenrthen econortic development,

Interest rate levels tend to impact not only on borrowers, but can also be
used as a way fo promote change in the geagraphy of production and on
local labour markets. %t is to he anticipaied thw. traditional areas of
production which lose manufacturing jobs could b renlaced b:- new areas
of production in the country, even if it is with lower-wage job opporiunities.

38



Heoraclo Zandamela Dacember 1998

This will help to incraase access to jobs and thus compete for poverty
alleviation. This asks for suitable policy intervention from the state.

Burkett (1984, p.8), in relation to the impact of interest rates, indicates that
in a “Mandst view, financial development and state financlal policy should
be analysed in terms of development of class relations in the competiiive
dynamics of capital accumulation and the functions of state policy in
providing those conditions for accumutation and financial developrnent
that cannot be generated by competing capitalist firms” For example, Hell
(1988, p.66) indicates that “in cases where there have been successful
attempts at small-scale lending, such as In Indla and the Philippines,
government policy has provided & stimulus. Some govemments have
required that a certaln percentage of the value of loan funds be utllised for
development purposes.” This is in contrast to the neo-classical view,
which analyses financlal development and interest rate policy by the iavel
of supply and demand forces, without invesugating how class relation
shape these market forces through their development in the process of
capital accumulation.

Thus, the development of class relations in the process of capital
accumulation increases the profits that can be appropriated through the
mobilisation and aliocation of funds. Financial intermediaries appropriate
these profits through the difference between the interest paid by
borrowers and interest payments to savers, minus interest on the capital
invested by the banks themselves. The bank role in determining the
overall rate of capital accumuiation is crucial, because it is the banks that
mobllise idle funds and allccate these funds among competing firms,
including those firms (the banks) operating in the financial sector (Burkett,
1984, p.9).
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Countries like Japan and Germany that are usually classified as bank
centred ~ because banks provide more outside financa than markets, and
because more firms have long-term relationships with their banks - show
greatar growth in and stabillty of investment over time than the market-
ventred ones, like the U.S. and Britain. The reason seems io be that
British and U.S. firms are more dependent on their intemal funds for
financing investment, in contrast with firms in the other countries, where
outside finance is available from a familiar banker. Further, studies
comparing German and Japanese firms with tight bank tfies fo those
without them also show that firms with bank ties exhibit greater stability in
investment over the business cycle (Corbett and Jenkinson, 1993; Flston,
1994; In Henwood, 1997, p.174-175).

Tha above presentations make it clear how important the Reserve Bank
policies are in the issues under discussion,

In debating the role of interest rates on borrowers and on the community,
the understanding is that by enabiing the spreading out f small business
activities, communities will consequently gain by subsequent activities
appearing to support the small business. This approach promotes the
general economic health of the community and reduces its dependence
on central governments. In addition, this strategy will contribuiz in
res; yurces to public spending and reduce public borrowing. This argument
is enriched by Cashdan (1997, p.5), who expresses that "at the sams time
the prevailing wisdom in many national govemments was to reduce state
spending in order to encourage private enterprise. Reduced public
borrowing would keep down interest rates and inflation, stimulating private
investment, creating jobs and wealth.”

The contention of the interest rate and implication on local development
fits into the overall debate on the way national government should act to
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support focal economic development. In discussing this issue, it is
appropriate to look at the suggestion of Cashdan {1997, p.44) which
states that "national funding for community development organisations s
an important contribution, National govemment should examine the
possibility of using the tax code, or banking regulations to make funds
available to community groups. In addition, intermediaries like the National
Development Agency (NDA) should be strengthened. Provisions should
be introduced to ensure those enterprise support bodies, like Khula &
Ntsika, are able to support community-based groups.”

The concept of local economic development makes a great contribution to
the redistributive process by increasing the tax base in the localities, It
spreads redistributive burdens across everyone who pays income tax and
VAT by productive activities in produetion and servise areas; it enables
any source of money {o pay income tax {Cashdan, 1998, p.45).

Clearly, one way of addressing this problematic ssue is to direct efforis to
increase activity in thoss areas of communities that will resuli in greater
tax revenues. This approacn would be more advantageous than looking
only at intergovernmental transfers,

A good example to mention in addressing this kind of sltuatio~ is
presented by the FFC. It says that equity means that certain minimum
levels of service provision must be attained for ali citizens. For example,
the absence of clean water or inadequate sanitation, leading to disease,
would clearly affect not only those too poor to afford those services, but
would also expose other members of the communities to the danger of
infection. in their interest, the relatively rich communities should ensure
that the poorer neighbourhoods receive sufficient services to meet the
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minimum standards. This they should do, if hecessary, by subsidising the
lavels of service consumption in their vicinities (Cashdan, 1997, p.9).

Most communities in South Aftica are located in rural areas. The situation
in rural areas does not escaps the influunce of nationai and international
economies. The level of prices in agricultural exports, for example, varies
according to thie national policies adopted and international markets
prevailing. Also, the influence of neighbouring towns on rurai livelihoods is
. that changes in urban economles will affect rural areas. Another important
aspect to point out is related to land ownership, which is vital to rural
economies, Cashdan (1997, p.13) states that “it is hoped that the land
reform programme will help to enhance rural livelihoods.”

Commenting further on the local development perspective Cashdan,
{1997, p.14)}, has indicated that:

"The message to local authorities in South Africa is clear. Changes
in the global, national and local economies may have profound
effects on your communities. Local industries may decline and
workers may lose their jobs, or move from some formal
employment to part time or causal positions, losing either income
or benefits,” “In addition, national policies and programmes will
have impact on your economy and on the resources available to
you, With your new constitutional mandate you have a
responsibility to attempt to make sense of your economic
circumstances and to develnp policies and programines which you
believe will help your commumity. Your objective should be
balanced development. In other words, your efforts at promoting
growth and attracting investment shorId be linked to reducing

inequality and taclling poverty.”
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The above presentation concurs with efforts in many countries to restricc
interast rates in an sitempt to alier the intermnatior, . division of labour in
favour of domestic capital as Burkett mentions. He also indicates that “the
uneven development of capital accumulation on a global scale has
inhibited industrialisation in the Third Yorld, and this has not stunted the
financial development process, ... but has also eventually led to inaction of
interest rates restrictions by the state” (Burkett, 1987, p.11).

This Research Report will argue that, by having cheaper interest rates, it
is possible fo deal with the problematic issue” anted above related to
local economic development. In supporting L sertion, some analysts
argue “there is also growing evidence of the exient fo which many
successful producers are ‘embedded’ in the local economy, tied into social
and cultural networks (Piore and Sabel 1984, Harrison 1882, in Cashdan,
1997, p.21). For example, Japanese automobile plants pionesred ‘just in-
time’ manufacturing, where a large number of small suppliers cluster
around the main plant, providing inventoties as required. This relies on a
network of close relationships, based on trust and co-operation. Not purely
low costs. Social and cultural networks have similarly been identified as
the basis of innovation in the texiile industry in little ltaly. Many
municipalities have tried to nuriure these networks of local innovation,
through business 'incubators’ that provide credit and training and support
for research & development (Cashdan, 1897, p.21).

An argument to flesh out here is the need o encompass decisions on
interest rates with social measures in the community.

2.5 Interast rates and locz! «waiat - dausiopment

in essence, thure Is a common agreement on the need to improve local
economic deve opment. However, internationally there are various
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approaches and interprotations on the very concept of local economic
development. S8ome of these approaches mentioned by Cashdan, which
are appropriate for our discussion are oullined here;

Entrepreneuriai-Competitive  Strategies: This emphasises the
importance of local comparative advantages and smail businesses in job
creation. l.ocal authorities play a proactive role in identifying actual or
poieniial growth seciors and in directly supporting local businesses
through research, loans, grants, consultancy, premises, technical
infrastructure and so on. Municipaliies have engaged in research to
identify the particular economic strengths of their locality, and some have
even produced a local industrial strategy (Cashdan, 1997, p.23-25).

Community-Based Strategies: This approach emphasises the
importance of working directly with low-income communitiss and their
organisations. investrrant is all very well, but the benefits are unlikely to
accrue to the most needy unless they are active participants in new
development, with the capacity to plan, monitor and enforce wider benefits
(Cashdan, 1997, p.23-25).

The Progressive Approach: This system aims explicitly to link profitable
growth and redistributive development. An example of the progressive
approach is a requirement that banks or other financial instiiutions
opening a branch in an area must invest a certain proportion of their
turnuver in iocal small businesses. Where banks are hesiant to open
branches in low-income areas (such as many townships), municipalities
have been known to make such branch openings a condition of access to
municipal funds and accounts. Over the past few years, several
municipalities in the United Siates have introduced living wage legislation
at local level, to outlaw exploitation (Cashdan, 1897, p.23-25).
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Is not easy to establish which one of the approaches prevails In South
Africa. But one can assume that a mix of them has been experlenced.
Time will determine the approptate one. These approaches to local
development are important because of the way financial institutions must
addrass the lending process in communities.

Clearly, low interest rates may promote redistributive development
because businesses have less to pay for the money bomowed. This view
competes with our earlier suggestion, to consider a certain level of
inflation if it enables access to resources.

In the initial discussion, the neo-classical and Keynesian schools of
thought were enteriained as two contrasting approaches to development.
The neo-classical analysis argues for deregulation of the financial market,
while on the contrary, the Keynesian perspective advocates for regulation
of the market.

As mentioned previously by Harper (1984), (Fry, 1980; Galbis, 1982 in
Burkett, 1987, p.i5) also examines the implications of the interest rate
ceilings that are connected to the regulatory system according 0 neo-
classical view. The neo-classical critique the financial regulation
framework, particularly what they cail financial repression, saying “loans
are transfers from one economic agent to another agent, as mediated by
banks and other financial institutions. If interest rate ceiling causes a lower
return on financial assets, a dacressed supply of savings will result. The
amount of savings availabie for investments will decrease because of the
lower level of savings maobilisation by financial intermediaries”.
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Burkett goes further by saying that in the neo—classical view, interest rale
ceilings have a regressive impact on income distribution. Such cellings
depress the real retum on bank deposils and this will have a greater
impact on the incomes of poorer households who lack access fo the
alternative assets {real estate, foreign exchange, etc.) which are avaiiable
to weaithier households, If real interest rates on bank deposits are
repressed to negative levels, the poor are forced ic save in the form of
inflation hedges (real goods), which often involve high storage and
transaction costs (Burkelt, 1984: Charp, 3, in Burkett, 1987, p.3).

Evidence suggests that the deregulation of the financial sector, particularly
the removal of the interest rate ceillngs laid down in the Usury Act is not,
per se, the appropiiate response for developmsiit. It is important fo have
interest rate cellings, or better, flexible interest raie ceilings facilitate
business access to capital. India provides the most compelling example
on small business programmes where millions of ioans have been made
to date, almost entirely due to government policy. Larger programmes
exist only where there were clear incentives af the beginning (Brown in
Hull, 1986, p.67). Flexible interest rate ceilings are also a factor that
contributed to the success of the programmes

Burkeil's work views the neo-classical argument of dereguiation as very
optimistic and a way 1o facilitate economic growth as well as development
in Third Wotld countries. Fcr aim, the “excessive optimism sterns from the
failure of neo-classical theory to relate financial development to: (1) the
development of class relations in the procass of industrial capital
accumuiztion and (2) the competitive dynamic of capital accumulation,
including the concentration and centralisation of capital and the unaven
devetopment inherent to the accumulation process” (Burkett, 1987, p.1).
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Fine and Rustomjee (1996) concur with the above view, in their book,
“The poiitical economy of South Africa”, They describe in detail how tne
process of accumulation in South Africa, as well as the concentration and
centralisation of capital has developed. They describe it based on un
explcitation of the labour force through low wages, which resulted in
uneven development.

They argue for a new methodological approach to enable a new
~ understanding of the apartheid regime, and the economic and political
strusture prevailing in the system. Their focus is on the formation of a
class structure based on state intervention. They also goint o the problem
of race and class as an important aspect in the development of class
relations In the process of Industrial capital accumulation based on the
concepts of Mineral Energy Complex (MEC), where linkages yeconomic
prucess) and agencles (active role players) are identified as paramount in
that pracess of accumulation {Fine & Rustomjes, 1896).

According to Henwood (1897, p.66) "wealth is now the most concenirated
it's been since the 1920s", For Edward Wolff (1995, pp. 28, 62-63), “this
trend is probably the resutt of several things, among them the increasing
‘dispersion’ of wages and salarles-economists prefer this morally neutral
term to the more value-laden ‘inequality’ which has depressed saving
among the middle class and boosted it ameng the “ch. Also the relative
stagnation of house prices {the main repository of niddle-class wealth}
along with the phenomenal rise in stock and bond prices from the early
1980s through the mid1890".

Fine and Rustomjee (1996) suggest that the role of the state is a crucial
factor in economic development. The state is especially important in
industrial policy in defining lines of development and more empirical data
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is necescary to understand the different economic interests within the
capitalist class in the South Africa arena.

Therefore frorn the discussion it is important fo comment on the ;. esent
effort towards black empowerment that is basad on some concentration of
capital, at least at this first stage. This can be one important way fo
address the problem ot class relaticns in South Africa. However whatever
the concentration of copital, without a redistributive approach in life
conditions in the community will not be altered. Sco the concentration of
capital is not positive per se, but it can be, when viewed in s sense of a
baze for a diskibutive way of capital in the communities.

Henwoed arguing about the problem of class relations suggests that:

“despite myths of affirmative action and upward mobility, the
tendency of wealthy to concentrate, for advantage tfo breed
advantage, makes it hard on people who start with nothing.
Quite surprisingly, economists do not really have a very solid
idea of what share of personal wealth comes from savings
during individuals' lifetimes, and what share is inhearited. This
is in sharp, a copirast to the reams of studies on the
‘Intergenerational transmission of welfare dependency'.
Estate taxes, a possible source of information, are widely
avaded; also, surveys of the wealthy are rare, and any
answers they elicit would have to be taken with a grain of
salt" (Henwood, 1997, p.68).

Another important aspect to be considered is taxation policies. This plays
important role in economic development, Beare (1893, p.164) states that:
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“a government has available to it a wide range of instruments
with which to achleve Its econoimic objectives, inciuding fiscal
of taxation policies. Taxation can b= split betwean taxes on
income and capiiai (direct taxation), such as income,
corporation and capital gains tax, and taxes on expenditure
(indirect taxation), such as VAT (Value Added Tax). Thess
an  other taxation policles can be maniptlated, in
combination with the use of other measures such as interest
rates, in order to stimulate or curtzil, for examp.a, consumer
spending or levels of investment.”

A cross subsidises policy is ore important measure t¢ be considered to
deal with many situations in South Africa. For example the case of
electricity in Mamelodi to bs mention later falls in this context. In fact, what
seems to be necessary is the need for a different approach to the pricing
process, which takes into consideration the need for the provision of,
sarvices to low income people. This approach has to go beyond a cost
recovery policy. It is necessary "to consider a broader system of universal
enfilements tc basic services, financed through national, provincial or
local cross-subsidies” (LEDEC, DDD, 1998, p.32).

The same document indicates that “even if the administrative costs of
imposing a cost-recovery policy were lower, it still might not be wise in
view of low levels of affordability. Nationally, acccrding to an October 1926
government poll of South Africa’'s 878 local authorities (of which 525
responded) only 255 of {otal rates and services charges levied to residert
was actually paid. with one third of the total bills consistently reflecting
delayed payment or outright non-payment.”

The situation is, in fact, complex and asserves special consideration
unless it is to be faced with a cycle of non-payment and cuts. A specific
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investigation might give much insight to the issue, Nevertheless it Is
important fo indicate that non payment is a result of “a combination of
factors including poverty, lack of billing, disgust at the generally degraded
state of most townships, the exiremely high cost of fransport {which is
often the largest component of the househald budgst), broken promises of
service improvements, allenaiion from white (or often black) local
government officials, and so on” {_LEDEC, DDD, 1998, p.32).

It is agreed that cross-subsidies is one of the greatest measures
undertaken in South Africa situatior where people face the problem of
non-payment are those of very low income. Added to this is the fact that
the constitutional responsibility indicates a need for the provision of a
basic minimal amount of water/sanitation and selectricity.

It is to support the view of a system of a free lifeline amourt provided
through metered taps and electricity with technical systems to reduce the
amount to be consumed to the lifeline minimum in the event of no-
payment on amount higher than that minimum, suggested in the LEDEC
paper (LEDEC, 1998, p.33). This has to be undertaken with community
involvement through civic rnovements to build a strong consciousness of
government support. Otherwise they will settle on the perception of
econumic injustice and thus not collaborate with the government authority.
It is reasonable to conclude that experiences show that the state has a
significant role to play in local development.

2.6 Interest rates, lenders and borrowers perspectives

Continuing with the discussion on the impact of interest rates and trying to
understand its scope, it is valuable to also ook at some specific issues
from a lenders and borrowers perspective.
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2.5.1 Effect on the lenders

According to Harper (1984), "it is bound to be more expensive to lend
small amounts of money to several borrowers than large amounts to fewer
borrowers. The cosis of provision, appraisal, disbursement, supervision
and collection are not directly related to the amount of money lent and
smaller, less sophisticated borrowers may take longer to appraise and
reguire more skill on the part of the lenders because of the lack of the
necessary financial data.” If the risk of default and the interest rates are
the same as for large and small borrowers, large loans will be more
profitable. If the actual fransaction costs are correctly calculzied and
charged to the loans to which they relate, it will be clear that large scale
lending must subsidise lending to smaller enterprise.

Huil (1986, p.38), in commenting on this issua, mentions that “bankers
point out that it often takes a lot more time and effort to determine the
creditworthiness of a small business than of a major corporation. More
paperworis is involved, especially if the loan is guaranieed by the Small
Business Administration. The income eamed on a small business loan,
even at a high rate is small compared with that earned on a big loan.
Banks have often increased their fees to cover the cost of services.
However, a small business that manages to maintain a high enough
balance in its checking account may escape paying direct fees.”

A major prablem in the relationship between small business and their
bankers is that the entrepreneurs do not fit easily into the corporate
modes established by the banks. From the banker's perspective, a
business is expected to maintain records similar to those of large firms, a
practice that many smaller firms find too time consuming. On the other
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hand, the small businessperson looks for a personal relationship in which
the banker understands the basic problems of his or her business.

The Consultative Group fo Assi<t the Poorest (CGAP), trying to establish
the relation between bank and bomowers make an exercise In fwo
directions. The first direction is in bank side and the second is in borrower
side presented later.

In the first direction, CGAP question if Micro-Finance Institutions {MFI1)
should charge high interest rates? Answering this question CGAP argue
that there is evidence " that many poor people can pay, and therefore
MFis can charge rates of interest that are much higher than the rates that
commercial banks charge to their usual customers. Moreover, it attempts
1o explain why this result is not particularly surprising. But given that MFis
can charge such rates, the question remains whether they should. Most
MFis are lodged in grant-funded non-governmental organisations whose
overarching objective is helping the poor, not maximising profits. And
while many poor entrepreneurs can pay high interest rates, it is also clear
that some cannot, and are thus excluded from programs that insist on
charging interest high enough to cover all costs” (CGAP, 1996, p.5).

The argument underlying the approach presented by CGAP is the need
for sustainability to enable survival of the MF! and enable mobilisation of
commercial funds io pursue its social mission. This approach from CGAP
can be connected with the neo-classical school of thought that since
1870s, has promoted high interest rates as a policy to stimulate saving in
jess developed countries.

This argument Is per se questionable in a South Africa context where in
many communities people are so poor and therefore the majority of the
people can not afford to pay high interest rates.
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MERG (1993, p.252) arguing in relalion to this problem of affordability of
high interest rates say “empirical studies do not support the validity of
such policies”. The basic argument advanced by MERG is that the
financial saving should atiract positive real interest rates and should bs a
combination of monetary and exchange rate targets, and not based on
personal saving as it is suggested by CGAP.

2.6.2 Effect on the borrowers

The purpose of low interest rates, apart from any political aspects, is to
help small businesses' access to capital by lowering the cost of finance. it
is necessary to examine how important ‘his cost is to the small borrower,
and how the reduced Interest rate would clearly be preferable o a
botrower than a higher one.

These factars influence the lavel of service provided to borrowers, so that
application delays will be lengthened, and appiications will be less likely to
be successful.

The lenders, whether they are hanks or individuals, are encouraged by
high recelpts to provide a wider range of services, and fo reduce collaterai
requirements. "The remedy for this is not to prohibit private monsy
lending, or to Impose official interest rate csilings that discourage people
from lending, but to encourage as many individuals and Institutions as
possible to enter the market for financing small business. Compstition will
bring down interest rates far faster than legislation (as it has already
started to do in India and the Philippines)" (Hamper, 1984, p.50-52).
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Is it certain that competition alone will bring down interest rates faster than
legislation? One can suggest that in developing countries, in particuiar,
care must be taken in analysing these arguments. The legacy of the
apartheid system in South Africa, where access to capital was based on
discrimination o’ led to a specific view that legislation has an
important role as a driving force to ensure equitable small business
development. This is the same for Mozambigue and many Southern
African couniries that are faced with uneven distribution of capital
accumulation.

On the borrower side, trying fo establish the relationship between
borrowers and ienders, CGAP question if Micro borrowers can pay high
interest rates?

They argue that “lhere is overwhelming empirical evidence thai huge
numbers of poor borrowers can indeed pay interest rates at a level high
enough to support M sustainability. Informal credit markets already exist
in most poor communities. One typically finds lower-income borrowers
taking and repayment repeated informal ioans at interest rates much
higher than any formal MFl would charge.” Although one can argue that
this can be admissible if the interest rates are on short-term loans, it is
questionable if many borrowers can afford it and if it is acceptable in
development perspective (CGAP, 1988, B).

2.6.3 Transaction Costs

On transaction costs, Harper (1984, p.52) argues that it is necessary to
ensure that small business lending operations will be efficient for
borrowers and lenders alike. It is essential to reduce costs for both the
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borrower and the lender. Borrowers need branches that are easy fo reach
and are staffed by well-trained responsible professionals who can assist
them io apply for and rapidiy receive loans. While ienders need to reduce
their operating overheads and to rely on rigorous, ceniralised approval
procedures which minimise mistakes arising frem poor iraining or
dichonesty.

Also, eliciing a propery nrepared application, epproving this and
comprising legal title io any security may well take longer for a small,
distant and unsophisticated borrower than for a well-known company
whose staff are familiar with the bank and its requirements. In addition, it
Is said that small business borrowers often misapply their loans or
mismanage their investment (Harper, 1984, p.52-53).

This slfuation calls for strong supervision of bomowers and to attach the
funds necessary for repayment by amangement with a customer of ttie
enterprise, This takes a great deal of administrative time and money that
is unnecessary for a large-scale borrower. Since the return is as interest
on the sum borrowed and the rate of interest is ve:y rarely higher for
smaller borrowers than for large ones, it is clear why small business
lending is unattractive.

Banks spend money on sophisticated appraisals of an applicant's data,
often resulting in delays and requests for further estimates or guesses, all
of which takes time that is expensive for the applicant (Harper, 1984; Hull,
1996).

This sophisticated appraisals can be perceived from t  formula of
interest rates extracted from (CGAP, 1996, August 1) and presented
above. [t becomes evident how the effects of transaction costs affect the
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interest. For higher levels of transaction cost, expressed sn adminisirative
expenses, the annualised interest rates become higher. This indicates that
thera are various factors conctiriing for the annualised effective interest
rates.

R= ABHLIACFK I
1.LL
R - Annualised effective interest rate
AE - Administrative expenses
LL- Loan losses
CF- Cost of funds
K- Desired capitalisation rate

II- Investment Income

* The administrative expense component of the interest rate; includes
salaries, benefits, rent, and utilities. : -spreciation allowance (provision
for the cost of replacing buildings or equipment, training, technical
assistance, management. Administrative expenses of efficient, mature
institutions tend to range among 10% - 25% of average loan portfolio.

e Loan loss Rate; This element is the annual loss due to uncollectible
loans. Many good institutions run at about 1-2%.

e Cost of Funds Rate: Future “market” cost of finds

o (Capitalisation rate; This rate represents the net real profii the MFI
decides to target, expressed as part of average Ioan portfolio (not of
equity or of total assets).

s [nvestment fncome Rate: is the income expected from the institution

financ-af assets other than the loan portfolio.
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2.7 The geographicat distribution of landers versus boirowers

The geographical distribution of lenders is an important issue io be
examined because - ccneentration of lenders in towns limits the money
access and circulation. Thus boi “wers struggle to find credit without
success in many cases. Kiiru & Pederson (1987, n.7) mention that “the
lack of credit in rural areas represents a formidable problem, because are
severat barriars to building a durable rural financial market”,

The concentration of lenders in town reduces the incentives for
businesses to go to needy communities. Eisinger (1938, p.175) stresses
that “many business firms simply believe that needy community or
distressed zones within otherwise healthy jurisdictions are particularly
unatiractive locations for Investment”, Commenting on this negative frend
about lending where lenders are averse to spreading their activity towards
needy zones, Eisinger has observed that “the small business sector is
bumed by market failure - the failure to allocale capital to its most
productive uses - that prevenis small business from realising its full
economic development potential® Eisinger (1988, p.243).

Bond (1998, p.310) addresses the same issue in the Zimbabwean context
arguing that "the geographical decentralisation of borrowers (relative to
the concentrated location of financiers in the towns) is but one part of the
problem. The spatial logafion of bank branches and related logistical
featurss - such as the hours during which branches were open (a serious
constraint fo those travelling long distances to do business) and the cost
of basic financial services - were supplemented by a geographical ebb
and flow of funds that served not to develop, but io underdeveloped areas
because they had little relation to the production process (itself suffering
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intensifying ccntreictions) and little relation to organic processes of social
organisation™.

Bond illustrates his argument, indicating that “in contrast, two thirds of
commercial banks offices and 72% of building society branches were in
these eight largest cities, with 9% of banks and just 1% of building
societies in towns of 2,500 or less. To their credit, banks introduced
moblie agency services fo some areas in 1985, concomitant with the
increased monetisation of the countryside banks to increased agricultural
marketing and extension services. But, without nearby formal banks and
offices, rural Zimbabweans were exiremely limited in their ability to
manage personal finances” (Bond, 1998, p.310).

The point in discussion here is about measures to assist disadvantaged
locations where weak people live. However there are arguments against
this kind of assistance. One is that "by strengthening the advanfaged
jurisdictions, it is possible to set in motion a trickle-down process that will
ultimately benefit needy places™ (Eisinger, 1988, p.75).

Because of the South African market conditions it is not appropriate to
consider seriously Eisinger's approach because the balances of forces up
o now tend to neglect the most impoverished people.

Among measures to help the expansion of lenders' services there are
many approaches suggested, Among cthers Eisi sr indicates “the more
common is to make tax abatements and var s capital subsidies-loans,
loan guarantees, IRB financing- available only to firns that locate in areas
of high unemployment or areas characterised by blight. A second focus is
to make public works grants to local govemments on the Lusis of
economic distress as a way of helping the neediest jurisdictions to attract
f rdustry” (Eisinger, 1988, p.181).

58



Horacio Zandamela December 1988

There are other argumants about this issue. Harper (1984) indicates that
“the performance of many enterprises, of all sizes, suggests that the
scarcity of competent managers is a mora serious cor:straint on economic
development than the shoriage of finance. Small enterprises are preferred
because they use less capital that is a scarce resource; it may even be
more important to promote them because theay use less managemeant,
which is even scarce,

Hull {1986, p.38) arguing on this says “some banks that have geared up
efficiently for smali business loans that have become enthusiastic about
the field, however. In some cases, these loans can actually be more
lucrative than lending to bigger companies with more bargaining power”,

Fisher {1954, p.29), presents another perspective on the role of interest
rates. He says that “the prublem of the role of interest rates is entirely a
problem of spending and investing, of dividing between various possible
enjoyments constituting incoms, especially between relatively small but
immediate enjoyments and relatively large but defined enjoyments. There
is an etemal conflict between the impulse to spend and the impulse to
invest. The impulse of a man fo spend is caused by his impatisnce to get
enjoyments without delay, and his impulse to invest is caused by the
opportunities fo obtain by delay relatively more enjoyment either for
himself or others.”

The imporiance underlying the considerations of the geographical
distribution of ienders versus borrowers is based on the assumption that
they influence the level of access to finance and consequent saving and
therefore the local economical development.
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2.8 The informational problam

Inforrsational problem is & matter that seems to have very high importance
in the present debate. Henwood gives a very good insight in this matter.
{Myers and Majluf 1984; Greenwald, Stiglitz, and Weiss 1984 in Henwood,
1997, p177) say " efficient market theory depends on the universal,
costless dissemination of accurate information about economic and
corporaie prc:pects. But even if analvses were universally honest and
while, there would still be serious communications problems between
managers and stockhoiders, the stock maiket is also afflicted with
informational problems”.

iformation asymmetry theorists generally zssume that market
patiicipants are the rational self-maximises of mainstreom theory; they
can just never be certain of the knowledge and motives of their
counterparts. As Robert Gordon said of the closely related New Keynesian
School, “any atismpt to build a model based on irrational behavioui or sub
maximising behaviour is viewed as chesting” (Dymslki 1984, in Hehwood,
1897, p.177).

Henwood quotes (Bendt and Thaler 1685; Kahneman and Tversky 1979)
saying “there is good evidence from experimental psychology showing that
real people do not act according fo the assumptions of most financial
models. Specifically, people tend to overweight new information, rather
than averaging it into a historical context. De Bondt and ! isler were able
for  ‘sis infoimation fo predict stock prices; a portfolio composed of a
nav of ‘losers’- stocks that had been mercilessly beaten down by
.arket - outperformed the averages over the subseguent thiee years.
In other words, the initial losses were the result of overreactions that
corrected themselves, but not withnut th2 passage of quite a bite of time”
(In Henwood 1967, p.170-173).
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Eivlnger arguing around ihese issue states that “investors are reluctant to
consider committing money to smali business in part because they face
high information costs as they seek to make an assessment of the risks
involved in backing a firm without a record in the public market" (Elsinger
1988, p.244),

The South African micro lending industry also taces informational
probiems. it constitutes one issue to be addressed by lenders, One of the
reasons justifying the lack of access to finance is connected vith the lack
of information about opporiunities offered by the market to access finance,
Lack of education and training also explain the situation.

2.9 General problems of high interest rates on 2 global scale {The
international context)

The trends In the international environment are very imporant to
contempiate in the context of the present study. "The IMF has come under
increasing criticism for not adapting its conditions to the specific nature of
each crigis and for exacerbating situations with inappropriate policies,
Despite Michel Camdessus dismissing such criticism, saying: 'l have
repented for my personal sins, but not so much for what we did in Asia’,
The Group of 7 (G7) industrialised nations and the Group of 24 (G-24)
developing nations, in their respective statements, called for, among other
things, measures to be introduced =s part of IMF or World Bank
programmes. This would protect the most vulnerable elements of
nopulations from the consequences of financial crises ... The G-24
nations, representing the interests «i developing couniries in negotiations
on international monetary matters, called for the strengthening of soclal
safety nets to protect vuinerable elements of the population to be included
as kev elements of stabilisation and adjustment programmes” (Business
Davy, Dctober 18, 1998).
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This trend towards protection of vulnerable slements of the population
expressaes a new approach of the main international institutions, to the
reality of the globe. This approach forced by the financial crisis this year
on a global scale indicates the emergence of now iendency fo balance the
international power between Keyhesian and neoclassical ideologies and
the seizure of the neo liberal theories to respond the nesd of the
economic development.

* The .ecent example of Malaysia is consistent with the above
consideration:

“Malaysin’s Prime M .ster firmly denounced the free market
system before imnpleme'ting capital controls last week. The IMF
was all for this idea, although in t} - light of the Asian financial
crisis Yast year it began talking about the importance of “orderly”
liberalisation, emphasising that countries sheuld not be forced to
abardon capital controls until their domestic financial system were
ready to cope” (Financial times, October 1998).

“Investor fear and uncertainty are what is driving our market and most of it
stems from international financial problems rather than domestic issues.

Uncertainty and extreme volatility will rule the World’s financial markets for
months fo come as the world adjusts to a new order and new global
financial governance. If there is a positive angle to the current financ.al
crisls in world markets, it's that world {eaders are working together to solve
the problems. And the problems they are addressing are fundamental
issues, such as linking social weliare needs to economic and monetary

policy" (Financial Times, October 1998).

In fact, any domestic situation will ba influenced negatively or positively by
the international environment. For example, the emergence of the global
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crisgs in 1998 impacted negatively on the South African financial market.
Apart from domestic reasons the value of the Rand went down. The
inflation rate increased. Immediately when the crisis presented a positive
tendency to be managed, the value of the Rand went up and the banks
quickly reacted by cutting interest rates and other related measures.

The above presentation indicates new irends in the internationai context.
Thers are moves in many couniries, for some regulation and consequenily
asking for state intervention in the financial market. This emphasises the
role the state has to piay. The situation is no longer one where the market
driving forces determine the performance of the economy. These new
trends underline the critical argument of this Research Report which
stresses the need for regulation (state Intervention} to enforce the
economic environment for small business development. One can argue
that the protection of the most vulnerable elements of the population
stressed by the G7, can not be successfully undertaken with higher
interest rates because It results in a negative effect on access to finance.

2.10 How to avoid businesses faljure

Raising and maintaining appropriate levels of finance are necessary for
any business, so that adequate funding is available to support both trading
operations and capital expenditure.

Businesses often fail because they have inadeguate working capital with
which to support their daily activities and financing requirements should be
considered in conjunction with short- and medium term financial
projections.
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Beare commenis that “in a gloomy economic climate, it is often felt that
the fate of many small businesses rests on the economy as a whole. To a
degree this is true, but the business owner or manager can still make a
signifirant contribution fo the future of the business and of those
assoctaled with it. The decisions and actions of the individual who controls
its overall operations can make the difference between faillure and
survival, or in the worst case, befween a straightforward winding-up and
personal ruin” (Beare, 1993, p.1).

Further nbservation from Beare (1992, p.163) states that “a lesson leamt
by many business owners and managers- not to mention personal
borowers from the credit boom of the mid 1980s has been the danger of
borrowing to excass, even when there is considerable encouragement to
do so. This has been illustrated by the simple but traumatic cases of many
hruse buyers, who took on apparently affordable mortgages when the
property market was rising, but who quickly found themselves in deep
financial trouble when the mariet slowed and interest rates began fo rise.”

These aspects referred by Beare are very important. They are cunnected
with the present proposal of the Usury Act to increase the exemption from
R50 000. This can lead to an over cormmitment of bommowers with negative
cansequences for them,

The DTI (1898, p.3), indicates the following aspects as a major fisk of
business failure:

» Lack of financial control,

o Poor cash flow management,

s High gearing levels,

o [nadequate management competence,

e Paor production planning and control, and
« [nsufficlent marketing.
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DTI points out that “due to a general lack of understanding of SMME risk,
banicers tend to rely on collateral rather :han on the potential profitability of
the businesses. Hence, one can reach & conclusion, that there is & strong
need for capacity building within borrowers. The m'e " Nisika as a
responsible institution in that area is important.

2.11 Conclusions

In this chapter various aspects related to the problematic ¢ ™

were discussed. This entailed analyses of factors due to . shor=z
capital and consequent nsed of finance. Types of financ.,
consumption and for productive purposes were addressed, arguing that
loans for consumption purposes are the most common kind offered by
quick oans,

It was clearly set out that the need for finance led borrowers to approach
lenders to access money. Therefore as they get money they have to
compensate with interest or profits. The level of this interest is the point
that entertained much of the discussion.

It was stressed that the prosess of capital accumulation in South Africa
has developed based on an exploitation process of the labour forcs.
Consequently the society has developed unevenly. Therefors it was
argued that cheaper interest rates are required to enhance access to
resources to perform redistributive deveiopment in South Africa. Hence it
was also argued that the interest rates celling is a helpful tool to deal with
the South African micro lenders industry taking into consideration the
mariet conditions determined by the discrimination and disadvantaged
people as the heritage of the former regime in South Africa. it was evident
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from the literature the renewed awareness and consideration for the
potential that small and medium business carry for deveiopment.

Observing the profile of the micro lending industry it was pointed out that
the geographical concentration of lenders in the towns concurs negatively
for money expansion in the community. Thearefore & policy agenda has to
motivaie lenders to expand their activity to communities in need. This can
be developed not only by formal banks but by micro lenders'
institutions. So, the role of NGOs like Rural Finance Facllity (RFF), Get
Ahead Foundation (Geat Ahead) and others must be supported and
motivated. Their experience has t be carefuily assessed to avoid trends
to business failure in the future.

Apart from the interast rate level's, taxation policies were considered as
necessary to contribute to the access of resources in communities. The
literature suggests that the general problem of high interest rates on a
global scale does effect domestic economies. Nowadays the economies
are so interconnected that negative or positive irends on the global
economies interfere with positive or negative frends on national
economies. It was also noted that there are international trends towards
some regulation In the financial markets as a way of responding to a new
atmosphere in a global market.

The presented views were discussed in the context of the two schools of
though namely Neo-classical and Keynesian. The first arguing against
polices favouring cheaper interest rates. The second supporting them.
Consequently, the regulatory frameworlc of the micro lender industry has
to address the problem of interest rates within this context of thought.

It is evident from the literature that cheaper interest rates may enable
access to resources and make possibie redistributive development that




Horaclo Zandamela December 1098

requires access to resources. So, clearly cheaper interest rates may
promote redistributive development because businesses have less to pay
for the money bomrowed. This view competes with earlier suggestion, to
consider a certain level of infiation if it enables access to resources, This
approach contrasts with that one opposing low interest rates, as alluded to
by many authors mainly because of the inflationary effects it produces.

It is questionable whether low interest rates at a local level impact
.immediately and largely at the macro economical level. At the local lavel,
lcans are generally for working capital purposes and are small and for
short terms.

From the literature review it is obvious that there is much debate around
the issue of interest rate ceilings and subsidies and their effects on
borrowers and communities. This is the central issue that has been coded
in the context of the research hypotheses of this study. This research
suggests that there is a need io look flexibly at an equitably position
between capital interest and social interest.
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CHAPTER 3

RESEARCH METHOBOLOGY

3.1 Objsctive

This chapter will state the methodology adu led, data used and explain
how it was processed. Any limitations or restrictions experienced which
determine a deviation from the original proposal would also be discussed.

3.2 Data collaction

3.2.1 Data already available

3.2.1.1 Literature review: Books, periodicals.

The [terature dealing with overall issues on interest rates and small
business development, macroeconomics contexts affecting it, as well as
credit assessment was reviewed both considering the trends in nationai
and international small business agendas.

3.2.1.2 Primary and secondary documentation: Reserve Bank, CSS,
DT, Khula, Journals, Reports, and Gazettes.

The impact of interest rates on borrowers is reiated to the overall context
of small btsiness development. Thus, much documentation from various
institutions related to small business was looked af, such as; Reserve
Bank publications, the Department of Trade and industry publications,
Khuia, Journals, Reports, Gazeties (See References).
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3.2.2 Data not yet available (Primary Research)

The research project undertook a case study mesthod fo illustrate the
categories of loans that SMMEs can get access fo, Field visits to the case
study “site” were undertaken. This involved observations of meetings on
repayment as well as stdewalk activities, Such direct observations servad,
as source of evidence for the case study. Open-=nded interviews as well
as reviewing all documentation available was also undertaken. These
open-ended interviews assumed a conversational manner following a
certain set of questions presented further on in Appendix B. The
respondents wers interviewed for about 15-20 minutes in the case of
borrowers and about one hour for financial institution's representatives.
These inerviews were conducted at three levels. First, to financial
insfitutions to get the general background of thair positions on the issue of
interest rates. Sscond, to bormowers to inquire of them what they
experienced in terms of the interest rate being charged. Third, to local
authorities get their perceptions of the small business activity in the area in
which they are involved. This three level of interview process was
important to get a much broader information from different stakeholders.
in fact, any analyses of the impact of interest rates requires some
exploration of relationship between stakeholders.

This approach, which stratifies the population info groups, was conducted
hecause we have an interest in knowing from those groups their
perceptions about the effect of interest rates charged on their business
environment.

3.2.2.1 Selection

For the case-studies, two financial institutions were considerad, namely
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Get Ahead Foundation and Rural Finance Facility. This cases covered two
study sites, Mamelodi township and Jonkilanga village. One institutional
case, Aliemative Finance Limited, was also considered.

These places have been chosen to get insight info ithe problem of fwo
levels of environment: urban and rural.

In Mameiodi the study was undertaken based on interviews to borrowers
from Get Ahead. For Kildare village, the interviews were conducted with
Rural Finance Facility borowers.

3.2.2.2 Sample size

A total of 50 people were interviewed representing: 5 financial institutions
(providers), 6 related institutions, 2 associations, 2 community
representatives and 35 borrowers. Appendix A provides an alphabetical
lisiing of the interviewees.

4.2.2.3 Unit of analysss

The research was undertaken with a multiple case study design. This is
because the study contains more than one site study. As prescribed by
Yin (1995, p.44) each site study mir * be the subject of an individual case
study, and the study as a whole u. ;2 & muiiiple case design.

A multiple case design following the replication approach was used
consisting on the foilowing steps:
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o Theory development: Interest rate levels can play an important role in
small business development and local economies.

v Sclection of the cases: Mamelodi and Kildare and Johannesburg.

¢ Specific measures: Loan size, loan term, loan type or usage, interest rate

levei
» Data collection process
s Individual case report

“Bach individual case study consists of a “whole” study, in which convergent
evidence is sought regarding the facts and conclusions for the case, each case’s
conclusions are then considered to be the information needing replication by
other individual cazes. Both the individual cases and the muliiple-case results
can and should be the focus of a summary report.” Yin (1994, p.49)

» (Cross-case conclusions - Adjustment of the theory - Develop policy
implications - Cross-case report

The argument supporting the idea of using case studies is referred to by
Blunt (1983, p.24, in Yin, 1994, p.50) who says “just like most other data,
case studies can be employed as primary daty; that is, they can be used
to test the robustness or validity of theories or generalisations about
organisationaf life."

This approach assumes that the case siudy allows an investigation to
retain the holistic and meaningful characteristics of real-life events that
one intends to look at. Also, it assumes that case study as opposed to
previous perceptions, is also appropriate as an explanatory tool in
research methodology. In fact, as quotad by Yin {1981a, 1981) “each
strategy can be used for all three purposes, exploratory, descriptive, or
explanatory. There may be exploratory case studies, descriptive case
studies, or explanatory case studies (Yin, 1994, p.34)
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The same study may contain more than a single case. When this occurs,
the study has to use a multiple-case design (Yin, 1094, p.44).

Multiple cases, are considered to be like multiple experiments, following
replication logic. The method of generalisation from case study to theory is
an analytic generalisation “in which a previously developed theory is used
as a template with which to compare the empirical results of the case
study. If two or more cases are shown to support the same theory,
‘replication may be claimed (Yin, 1984, p.31). He continues saying that the
evidence from multipie vases is often censidered more compelling and the
overall study therefore regarded as more robust (Yin, 1895, p.44).

{n practical terms is not easy to follow what the theory of case studies say.
The complexity of the situation in the fisld is sometimes difficult to
represent in a case study but that, in the end, this was a useful method for
the research performed 2

3.2.2.4 The questionnaires

The interview- on the cases were undertaken using the questionnaires
presented in Appendix B. The unstructured questions served to remind
the interviewer about the information needed to be collected. Three types
of questionnaires were considered. Questionnaire 1 was used to intervisw
borrowers and Questionnaire 2 to interview financial institution's

2 'Fhe major limitation of the study is the urvailability of records of income and expenses to
be analysed because of the fact that horrewers are recently established and usuatly don’t
have farmal accounts. Therefore, assessments of the effects of a single variable like interest
rate ox: the individual are difficuity.

The diversity of purpsses of loans and providere {s also another limitation, particularly when
one seekis to bring about conclosions te contribute for any legisiation.

The fact that the present study is based on a few case studies is also a limitation for broader
generalisations. A much wider study would need to be undertaken.
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representatives and Questionnaire 3 o interview local authority
representatives.
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CHAPTER 4

"DATA ANALYSIS

4.1 Objective

This chapter will detail and analyse the research data that has been
extracted from the study. In this exercise it will be followed the ‘secor.d
type' of written reporis which Yin indicates that this type of multiple case
report will contain multiple narratives about each of the cases singly (Yin,
1994, p.135).

The data exiracted presents the two study sites mentioned in the previous
chapter, namely Mamelodi and Kildare/Jonkilanga, and analysis of the
hypotheses io be tested.

It is difficult fo compare the results of the cases because they are
heterogeneous. However what is presented here is the evidence found in
the fisld and it was rich enough to draw conclusions.

The perception of data analysis in this study is influenced Yin's analysis:

“Ganeralising from case study to thecry does not only facilitate the
data collection phase of the ensuing case study. The appropriately
deveioped theory also is the level at which the generalisation of the
case study results will occur. This role of theory has been
characterised throughout this book as “analyiic generalisation” and
has been contrasted with another way of generalising results, known
as "statistical generalisation..,, The use of theory, in dolng case
studies, not only iz an immense aid in defining the appropriate
research design and data coilection but also becomes the main
vehicie for generalising the results of the case study” (1995, p.30-32).
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4.2 Coographical cases

4.2.1 The case of Mornelodi

4.2.1.1 Background

Mamelodi Township located near to Preferia has 154R46 inkabitants
(Central Statistic Service, 1991). Because of the geographical position,
near fo Pretotia, Mamelodi was, considered by the population, as one ¢’
the most oppressed townships in the couniry in the apartheid era. Nearby
was located the most feared police station in the country. In spite of this, it
was a place where many political leaders emerged and played important -
1ole in the struggle to release the country from the apartheid regime.

Like other townships, the community in Mamelodi consists of poor people.
According to the Population Census 1991, 63% of the population are
registered without any source of formal income. Of the remaining 37%,
more than 60% have, per year, an income of less than R350.

Pezople of Mamelod! struggle to find jobs. The majority of the population is
of an active age (see Figure 5). Many are unemployed because they
naver got jobs and others because they were retrenched from previous
employment.

As a result the level of crime is high and has become part of life
particulatly in last few years. The South African National Civic
Organisation-SANCO has tried to confribute to the reduction of crime.
Those contributions did not last long because of disagreements with local
police authorities responsible for security in the area.

On the education: side the situation is aiso problematic. 23,12% have no
education and 55,58% of the remaining 76,88% have less than Standard
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G (See Figure 3 and 4). The pupil raiio in schools is almost 1:40 and in
some schools the figure is higher. This scenario questions the level of
education offered and consequently the fufure capabilify of the area to
engage in progressive Jevelopment (Central Statistic Service, 1991).

Level of Education In Mamelindl Parcontapo of Population with

1991 ul n losc thaa stendard B on
¢ population cansus) cdugatad paspla.,

1
20%

z@

4

Figure 3 Figure 4

On age levels we found that, 7,9% (12208) are 55 years; 52,67% (81345)
are between 20-54 years and 39,43% (B0885) a'e less than 20 years.
{See Figure 5). This information is important to undsrstand the kind of
people living in the area and how this relates to the capacity of small
business activity in the area (Central Statistic Service, 1981) (CSS).

Age level

o
&2

Figure 6

The majority of people in Mamelodi speak Northem Sotho as their home
language. 27.95% of the population belong to Black independent
churches whereas 40% are unspecified and belong to no religious group

76



Haracio Zandamela December 1998

{Central Statistic Service). This information helps fo understand the
composition of the poputation in the area.

Mamelodi is divided in two areas. In one area, the city councit built houses
and on the other area the population build their own houses. Health and
sanitation are also a matter of concern because the level of ssrvices
offered :we not good particulady in the latter area where people face
proeblems of housing, water, and electricity among others.

'This scenario shows the result of state failure to provide a viable solution

of needs of low-income people. This faillure was determinate by the
traditional lack of commitment, involvement and interest of the past
regime.

The dilemma of housing, water and electricity constituted the biggest
challenge to be addressed in Mamelodi. In particular electricity t.onstitutes
a main issue that led SANCO and the City Council to fight pwmanenty
because of systematic cuts in electricity stipply to many housenuids in the
community. in general people are of lower income and others unemployed
and even then they are not able fo pay the electricity they consume,
People in Mamelodi claim that the electricity tariff is foo high. It increases
every year. They connect this with the situation of increased salaries of
the City Council employaes. "The major part of the budget is spent on
salaries and it increases every year” (SANCO, 1998, August 24), SANCO
suggested specific and independent research to be done to deal with the
issue, as a way of finding appropriate and balanced measures, They
argue that, "there is a need to know who are able to pay and who are not
and after that we can reach a compromise to go further with an
appropriate solution” {(SANCO, 1998, August 24). They are implicity
suggesting a cross-subsidised solution. The situation now is that the
electricity departrnent is running all over Mamelodi cutfing t . electricity
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supply. People comment that soon nobody will have electricity in their
houses. Moreaver the levet of illegal reconnection is growing significantly.

Electricity plays a meaningful role in the social and economic life. So, cuts
in electricity frustrate social and economic relations in the community. The
LEDEC paper approaches this issue saying that electrification reduces
reproductive rates through altering social relations and generating
econcmic opporiunitics, and as a result, women in elecirified areas place
rmore emphasis on children's education than on children as productive
agents. Aiso it has been estimated that one new small business can be
created for every ten electricity connections (LEDEC, 1998, p.27).

Get Ahead Foundation 18 a financial NGO formed in 1987 by Desmond
Tutu as an effort to help unemployed, poor, and most disadvantaged
people to fulfil their needs when the new government tcok power. it was
initially targeted to woman. The headquarers are in Pretoria City
(Stembele, 1998, July 24).

As a result of its growth Get Ahead now have branches almost throughout
the entire country. Silverton is now where the branch office of the Pretoria
region is located after they moved from Mamelodi because of logistic
problems. This branch covers people from Mamelodi, Mabopani,
Sochangovo and Garankovo {as sub-branches).

4.2.1.2 The case

We are gning to focus our study on the Mamelodi sub-branch that
encompasses almost 1287 ciients divided 3 286 groups under contral of
three Joans' officers. A total of 22 borrowers were interviewed based on
three different areas of Mamelodi.
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A philosophy cf Get Ahead, is for people to get access to ipans they must
be in a group of five. They have to organise themssives and come to see
Get Ahead. Also, they have to be ones that already have staried some
kind of business to be eligible to get loans. They can also accept one or
two members of the group without any businesses if other members of the
group support them. The group is responsible for each member making
his or her loan paymenis on time. Thare is usuaily some form of pre-
business training and group buildings before loans are made to potential
borrowers. Get Ahead finds it a way of providing bormower supports among
them. There is a sense of group solidarty. When one member fails to
rapay in one month, he can be supported by others members of the
group. This worked successful in Bangladesh, This is an adaptation of the
Graameer Bank lending methodology. These programmes are now in
place in many parts of South Africa.

The basic idea of group lending is to lend funds to a group of borrowers
who plan to go into very small labour-intensive businesses in the same
community. Micro-anterprises are usually operated from the home or the
street, Micro-enterprise programs usually make very small loans to a
group of 3 to 5 borrowers, each bommowing under R1 400. They include
such businesses as home-made jewellery or garments, handmade shees,
or spaciality foods for school, unprocessed food stuffs (grains, fruits and
vegetables), selling of new and second - hand clothes, small retail shops
and limited small - scate manufacturing.

4.2.1.2.1 Hypothesis 1

The result of the interviews indicates that 95% of the interviewees are
female. About 5% of the interviewees sald that they did change their life
because of access to loans; 95% agree with group schemes; 25% knew
about the iending scheme through other clients and 75% from neighbours;
Almost 75% said that they don't have problems in repaying and 25% said
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that they den't have any alternatives. A great majority of 90% said thay
increased the stock and 20% started their business before joining Get
Ahead; 10% of the borrowers are more than 50 years old and 20% are
between 40-50 years and 70% betwesn 30-40%,

As indicated in point 3.2.1 the Hypothesis 1 states that, “For small, short
term, working capitai loans the impact of interest rates is lower.”

From afl the interviews with borrowers of Get Ahead Foundation in
Mamelodi, it was found that 90% of the clients said that the levei of
interest rates charged was not so high and that they were able to repay
their loans according the requirements prescribed. Borrowers find that the
interest rate charged is not something they question and they stress that is
not possible to get money without any costs. For example Beairiz Sibue
(1998, September 7) says, “interest rates are not a problem becauss we
knew in advance about that.” Emilia whose business is selling curtains
states that "there is no problem with the interest rates. If's fair because
they have to improve their money" (Emilia, 1998, Septernber 7). The
example of Lydia presented later, is an illustration of one individual's
Impact on the credit.

Borrowers find the interest rate charged by Get Ahead as reasonable
when they compare with the rate charged by quick loans organisations,
known as ‘mashonisas’. All of them said that they could not afford to pay
back loans from mashonisas. That's the reason they do not approach
them although the mashonisas are much quicker to give out loans. Clients
do not feel comfortable with the collateral they ask. For clients the main
point is to get access to money as they see that they will have a better
chance if they have access to money. According the branch manager of
Mamelodi the repayment rate is about 80% on average every month. Iri
some months it goes up to 87%. December and January are in general
bad months (Maweto, 1998, September 9).

80



Horaclo Zandamela December 1995

The interest rates charged by Gei Ahead is 15% for 4 months; 21% for 6
months and 23% for 9 months; 32% for more than 12 months. They give
loans on a weekly basis and the repayment is also on a weekly basis.
Almost all the loans are for commercial purposes and the loans generate
cash flows almost immediately. However, is appropriate {o mention that
almost every client does not apply the whole amount of the money they
get for the purpose they ask for. They use it for school fees, food and
other things. The branch records show that in general most Hiterate
people are those who present a betier level of repayment. Most of the
clients are women,

Many of the bormowers find the amount they get reasonable. But some
coraplain, suggesting increases of up to R3 000 to R4 000. Actually, their
suggestions are still under the scope of the amount laid down the Usury
Act (R6 000).

Although some people complain most interviewed find that the group
solidarity is a useful way to exchange experiences and to help one
another, particularly in the case of ctisis. Emilia, for sxample, said “te be in
a group is good because it is possible to share experiences and
difficulties. To be in a group gives motivation on business.” Regina, on the
other hand, said "sometimes it is good to be in a group but somefimes it is
not because people do not co-operate. ... The idea is good but | thinl that
people who don't repay their loans have to be retrenched from the group.”
{Emilia, 1998, Sepiember 7)

Of note in the above presentation is the sirong evidence that for small,
short term, working capital loans the impact of the interest rate is not
significant. This serves to confirm the hypothesis formulated.
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Exampie 2: Lydia in Mamelodi - Get Ahead Foundation

Lydia is 31 years old. She is 2 mother of three children. Her business
is selling cold drinks, cigareties, oil, school lunches, clothes and
duvets in her small shop. She works together with her spouse and her
younger brother. She found out about the credit scheme through her
neighbour who invited her because the neighbour remained alone in
the group of four because the others misused the money received and
they were not able to repay. The money she receives from the credit is
helpful. She indicated: “I do not see any problem with the interest rate
charged”. The reason she borrowed money was to expand her business.
She started the business with :he money she received from her spouse.
Now her spouse is unemployed. He was retrenched from his former
employer, That is why now he wozks tugether with Lydia.

From the first loan of R700, which she got in 1997, she has increased
the stock of cold drinke she sells. Afier she repaid this amount in four
months in Febrnary of 1998, she got another loan of R1 200. Besides
cold drinks shi¢ has staried 10 sell a variety of drinks like brandy, beer
and others. She has also managed to repay this loan in four months. In
September 1998, Lydia got the third Ioan of R1 400. With the money
she said, "I intend to buy a freezer, a big one, to help my business. I
am interested in buying a freezer instead of continning buy ice every
morning to freeze my products,” Lydia is expanding her business. She
has no idea if she will continue to borrow. But she has a sense that
soon she will be able to finance the business without new loans
{Lydia, September, 1998, 18).

4.2.1.2.2 Hypothesis 2

Hypothesis 2, as indicated in Section 1.1.4.2, is that the circulation of
resources in a community is higher in case of lower [evel of interest rates.
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The research resuits indicate that because the interest rates charged are
fow, people are willing fo ask for lpans and then fto do business that
3nables them to fulfil their needs.

Because of the low level of the interest rates charged borrowers can
improve their previous businesses. Some of them, in frying to improve
their businesses, need to employ another person to help in their business.
Multiplier effects can attzniively be figured out. All three loan's officers
interviewed see something changing in the communities where they are
involved, although they said that is not too visible now. “Those who got
loans have made a difference in their lives” (Nkosi, 1988, September 10).
SANCO people at Mamelodi shared this sentiment. But they observe that,
“in Mamelodi there is a problem of how people can start a business. Many
people do not know that Get Ahead exists. That is why some go to quick
loans. The financial instiutions must work with SANCO instead of only the
City Council." They also claim for more transparency on the criteria of
selection of clients and more openness in the institution. Likewise the
find that the numbers of bommowers are not large enough to make any
visible change. The ioan processes had not have enough fime to mature
and be reproductive.

Considering Hypotheses 2, it is difficult to prove that low levels of interest
rates favour higher circulation of resources in 2 community. It is necessary
for more detailed research tc be done in order to evaluate the situation.
However, there are good indications that prove the hypotheses.

4.2.2 The case of Kildare

4.2.2.1 Baclkground

Jonkilanga with the population size of about 50 000 people is a rural area
in Mhala District in the Northern Province. Jonkilanga is the name of the
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former tribal chief of the area encompassing 13 villages. It is located about
100 km North of Nelspruit. It is near Pietersburg, the capital of Northemn
Province, where the district administratively belongs. That is the reason
why people of Jonkilanga and other neighbour areas like Bushbuckridge,
Tulamsahacha are more connected on a daily basis with Hazyview and
Neispruit in Mpumalanga Province. People from Jonkilanga stock their
products and go to shop in Mpumalanga not in the Norithern Province
because is too far. They have been claiming to be part of Mpumaianga for
long time. They do not see any advantage to being part of the Northern
Province. On the contrary, they see that as the major problem of their
lives.

Kildare is one of the thirteen villages of Jonkilanga with almost 10 000
inhabitants. Like other rural areas one of the main problems is waier.
People have to struggle to get dally water. Kildare also faces problems of
sanitation and health. Although the situation has been changing positively,
because building construction has been taking place, housing still an
issue. Recently :1e \illage was connected to an elecivicity system. The
electricity access is through cards. An Eskom post manages the process
of electricity supply in the village. People, through card system, can buy
the amount of electricity they can afford to pay. When they cannot pay
they stay without electricity. This is what happens in many households
headed by women because their spouses have passed away, or are
working away in towns, or they have married another woman elsewh re.

The majority of people in Kildare speak ShanganifTsonga. The quantity or
17.475 of the population belongs to Black independent Churches whereas
75% are in the gmup of unspecified and no religion group. The portion of
52,28% (123.147) has no education and 72,97% of the remaining 48.72%
have less than Standard 6.
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Kildare has nine schools. Two are Pre-schools (Malamele and Tipfuxani);
four are high primary schools {(Jan Rikhotso, Njojela, N'wankupana and
Jonkilanga), and three are secondary schools {Bondzeni, Bunny Khosa
and Ngalani). The distribution of teachars among the Kildare Schools is
irrational. That's why is possible th see a variation of pupil ratio from 1:30
1o 1:62, This situation reduces the quality of education offered.

Some parents struggle to get uniforms for their children to go to school.
Their level of income is foo low to afford it. §7,9% of the population are
registered as having no formal income. Of the remaining, 12,2% more
than 63,77% have equal or less than R250 as an apnual income. Alsu,
90,4% of popuiation are registered as not economically active. Of the
remaining 9.6%. 5,68% are in agriculture, hunting, forestry and fishing;
7,65% in the wholesale retail trade, catering and accommodation services,
24% in community, social and personal services and 46,38% in activities
not adequately defined (Central Statistic Service, 1991 )2

Lovet of Educstion P

Porconlage of Papulatian with
in Mizmeladi tape than standard €

ot

Figurg 6

5 Note: Because of unavaitability of specific data for Kildave It was used, as reference, datn
from Mhata district where Kildare is located.

85



Horagio Zandamala Pecember 1098

4,2.2.32 The case

Rura! Finance Facility (RFF) is a financial institution operating in the Mhala
area. Like many NGO's RFF is one institution extending all over the
country. RFF has its headquarters in Johannesburg. They have two
operation areas: housing and micro lending. In housing they give loans
through employers. The repayment is by monthiy deduction from salaries.
They started earfier in 1998 to give housing loans in the Nelspruit area. In
three months, the number of borrowers numbered about two hundred.
This shows how high the demand is for this kind of credit.

Mhala sub-branch Is part of the Nelspruit branch. It s iocated in
Jonkilanga, more specifically in Kildare village. It has four centres,
(Hlanganani (35), Nkonjana (20), Bankuna (20) and Tsama-Hosini (20))
with a {otal of 95 clients. In general, borrowars in this sub-branch sell
clothes, cold drinks, fruits and frozen chickens among other things.

As part of the study oniy Hianganani and Tsama-Hosini cenfres were
visited. A fotal of 13 borrowers were interviewad from the two centres.
This constituted 24% of the population of borrowers.

Like Get Ahead borrawers, RFF borrowers receive lbans on a group basis.
The diffsrence belween the two cases is that they concenirate on four
groups and this constitutes a centre for repayment. This is an effort to
reduce the costs of supervisior. The evaluation of the level of repayment
is not only by group but also by centres. This is a matter of much
complaint at the Hlanganani centre. For example, the five groups at the
Hlanganani centre were unable to get new finance because two groups
had delayed in thelr repayments. One can argue that RFF is too rigid in

&g



Horacio Zandamealg December 1938

this aspect, because all groups are forced to repay at the same time. It is
questionable whether this rigid approach is effective.

In general, every month one or iwo groups are unable to pay their
instalment. One reason is that the business cycle does not always
coincide with the payment cycle. Another reason is the misuse of the loan.
But this is rarely the case. According to the loan officer the saving
awareness varies between gsographical zones and across individuals, In
Hlanganani the saving awareness is low.

The Branch manager of Nelspruit branch siresses thzat the rate of
repayment relies too much on the role of the loan officer in the area of
activity, He means where the loan officer is active, the repayment rate is
high, but where the loan officer is passive the repayment rate is low.
Added to this is the perception as Kiiru & Pederson (1897, p. 2R) comment
with regard to the example of Kenya Woman Finance Trust, "because of
the constant interaction between clients and the credit officers, other client
needs, such as basic fraining in business management and record -
keeping, have been identified.”

4.2.2.2.1 Hypothesis 1

The result of the interviews shows that:

About 85% of the interviewees are women; only 23% of the loans ars for
productive purposes (traditional beer, create chicken, sewing etc); 77% of
the interviewees are selling different types of clothes, cold drinks, chicken
pieces, meat, fruit and vegetables.

A clear majority of 99% of the interviewees said that the loans did change
their lives. Merely 15% of them do not support a group-organised centre
as a base or repayment; only 23% are indifferent and 62% agree about
group work. A portion of 30,76% knew casually about the lending process
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whereas 15% knew from other clients and 54,24% in meetings organised
to explain about credit process. Only 15% sald that the interest rates are
high and difficult to support but 70% said that they don’t have a problem in
repaying and 15% said that they don't have any aliemnative way to access
money; 20% of those interviewed borrowed money to increase their
business. Simply 30,76% of the clients are more than 50 veass old, 47%
are between 40-5Q years and 23% are between 30-40 years, Just 15% of
the interviewees started the business before joining the lending process
from RFF,

In general the interviewees found the Interest rates charged are
reasonable. They always compare it with the interest rates charged by
quick loans. They feel that the level of interest rates charged is not the
main constraint for repayment. For example Safeline Nhovo said, “interest
rates are a probiem because it is a cost, but it is fair fo pay it. Although it is
heavy, with some effort it is possible {o repay it.” She continued to say
“working in a group is helpful if people understand each other.” Although
they use part of the money, for other purposes not the ones they applied
for, they are able to pay back the money fo the lender. This is because the
interest rates charged are low and because short loans generate fast cash
flows.

it was found in the field that aimost every client does not use the total
amount of monay for the purpose they ask for. They use part of the
money to pay school fees and buy uniforms, fo buy food and other things.
This is one reason why some clients delay in paying their instalments,

This hypothesis was confirmed by the results of the research that found a
high repayment rate.
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4.2.2.2.2 Hypothesis 2

In light of Hypothesis 2, which relates o the circulation of resources in the
community it was found that:

People see something changing in the community. People are able to
have more and diversified stock for their businesses. Lucy said, *| am now
able to give food to my children and 1 can sustain them in general. The
interest rate is not a problem.”

They say that they are in a better social condition now than before. They
are now able to fulfil some of their needs; they could not do so before. The
example below of Clara is an iflustration.

However these new businesses are claimed to be dishonest by some of
the local established businesses. These are the owneis of shops,
bakeries and others. They accuse the new business of not paying tax. In
Kiidare thers are almost 13 different kind of shops.

Example 3: Clara Nhamby - Kiidare
Flora Nhamby is an old woman in Kildere-Jokilanga with eight
children. She is 2 widow, She sells traditional beer and cocked
chickens. Three of the children are married and stay in the same
village. One of them Clara is also a widow. She returned to her home
(her mother’s place) after her husband died. After some time at home,
she was forced to do business, to sustain her four children. The
pension she received from the company where her spouse worked was
toe little. She started tailoring, and she asked fo- ¥:..~a money to sell
chickens and clothes around the reighbouring village. She used to buy
clothes in Nelspruit and sell them around the village. The profit was so
little that it was not helpfisl enough to fulfil her basic household needs.
In 1997, she first learned about RFF in a meeting held in the village to
introduce their activities. After that she received a loan that enabled
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her to improve her businesses. She increased the stock of products and
instead of going every week for stock she reduced it to two tin.cs a
month. Her business is going well. She said, “the credit is helpful for
our lives. Without credit ¥ wonld be in very difficult sitnation to
survive. Now T opened my acconnt where I deposit my savings., The
problem is that the bank is located little bit far from here. I am
building tny house. I did altnost 40% of it. | plan to finish next year if
my business continues doing well”™ (Nhamby, 1998, October 6).

Analyses of the effect of low level of interest rates charged by the RFF, in
the community, reflects a possible scenario where people become more
empowered to sustain their lives. It is difficult to prove this hypothesis
baecause of a lack of quantitative data available. However in analytical
terms it can be realised that the trends indicate for the possibility of
proving the hypotheses,

4.3 Institutlonal case
4.3.1 The case of Altfin

This case was included to enrich the reseairch because Altfin offer a
greater range of loans for education purposes, personal loans, home
loans and death benefits. Also the criteria for repayment is based on
salaries. This is different from the Get Ahead and RFF, which s more,
confined io personal loans and the repayment is based on the results of
business activity.

Altfin Is another financial institution for housing finance. In practical terms
their loans are for extension and some level of renovation of houses. The
amount of money borrowers can get according their income is not enough
for them to build new houses. The finance process is through employers.
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Many of the borrowers are teachers, and civil servants. There are also
borrowers from some companies around Johannesburg,

The Johannesburg branch is located in Braamfontein. It is part of the
western region according the Alffin structure, From interviews with clienis
from the Johannesburg branch it was found that 80% of the borrowers do
not use the whola money for the purpose they ask for. They use it for food
and in some cases to buy clothes and other expenses. About 57,14% of
the interviewees are female and 86% knew the credit scheme from
colleagues at work and 14,28% by pamphlet. 14% think that the interest
rates are high and difficult to repay, 57,15% are female, 15% don't find it
as a problem and 28,57% said that they don't have any alternative. Merely
28,57% borrowed money for housing (improvement and expansion),
furniture and TV, 28,57% for school fees, and 42,86% only for housing.
Simply 28,57% are more than 50 years old, 14,28% are between 40-50
and 57,15% are between 3040 years.

Ali of them are concern with Interest rate charges but they do not find it a
problemn. They always compare the interest rates they are charged against
those charged by the cash loans {mashonisas). Because they get their
loans through their employers the repayment rate is almost a hundred per
cent. This is appropriate - <ause this kind of loan does not generate cash
flows per se. The salary is the source for reimbursement. Some of the
clients interviewed wera applying for loans for the second fime.

4.4 Policy positions on ragulating the Jevel of the interest rates

Specific interviews were camied out with individuals from different

institutions. Basically the results of the interviews led one to distinguish
two different positions in relation to the regulation of the level of the
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interest rate, On the one side we find those defending deregulation and on
the other those against deregulation.

Before we go into details about the twc positions let's consider some
theoretical aspects about what regulation means. Many definitons can be
applied but let's simply understand that regulztion concemns the set of
rules which determine key aspects of the operation of banks and other
financial institutions, and the way in which these rules are administered.

Regulation has several goals. According to MERG (1983, p.259) “the
1. re traditional goals involve regutating the interest rates banks pay and
charge, or regulating other terms of lending. However in the past decade,
regulation of banks and other financial instiutions have changed
throughout the world. The Reserve Bank of course, plays key roie in this
process. One of the major debates on the role of the Reserve Bank is
concemed with the obligation to maintain confidence in the monetary
systern and be responsible for it. MERG (1963, 258) suggests that the
Raserve Bank “should organise a system of deposit insurance, financed
by the banks, to increase people’s confidence in the security of their
savings”. The assumption is to increase the use of bank accounts. They
also suggest the use of regulation to monitor the allocation of bank credit
to different sectors and to impose sectoral target for credit allocation. They
continue emphasising the promation of good practice by banks as well
prohibiting discrimination on the grounds of status related to race or
gender and also to let banks use simple language and vemacular
languages in documents and thereby increase transparency. This seems
to be good for South Africa where the bank structure and system was
organised to serve the minority of the population.
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4.4.1 For deregulated Interest rates

The interviews from the study defending deregulation argue for a market
driving force to requlate the level of interest rates. Therefore the state has
to reduce their level of intervention on the sconomy. The interviewees
advocate a need for a cost recovery process for business services as well
as competition as instrument to determine access to capital. The
perception underlying the view of the interviewees assumes a coriext of a
perfect market where everyone has the same opportunity.

For Brown, “financial deregulation, inifiatives generally seek to eliminate
price controls, portfolio requirements, product restrictions, and barriers to
entry that operate within doemestic financlal service markets.” He continues
by saying "the policy argument most commonly advanced to support
financial deregu!stion is that it will provide direct benefits to consumers in
the form of product innovation, increased competition, and lower prices®
{Brown, 1998, p.1).

Brown emphasises three aspects on financial reguiation. The first is about
“the financial deregulation unaccompanied by stronger prudential
supervision and regutation to curb excessive risk-teking by financial
institutions can lead to a rsing incldence of bank fallure and a host of
direct and indirect injuries to consumers” (Brown, 1996, p.1).

The second relates fo the “financial deragulation unaccompanied by
rigorous competivon (antitrust) policy and new mechanisms to more
effectively serve consumer Information needs is not likely to enhance price
competition in retail financial service markeis on any sustainable basis.”
He continues pointing that "a strong antitrust policy against concentration
is needed to ensure that retall financial service markets remain
competitive on the supply side. On the demand side, new and more
effective consumer Information mechanisms are needed to enable
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consumears to pariicipate effectively in increasingly complex financial
service markets. Without Loth compone its in place, financial deregulation
is not likely to stimulate real price c...ipetition” (Brown, 1998, p.2).

The third is that the “financial deregulation unaccompanied by access
safeguards can diminished access o banking services for lower income
persons, low and moderate income neighbourhoods, and small business.
Financial deregulation and technological change produce certain structural
and operational changes in the banking industry — ie., stronger
competitive pressure, industry consolidation, standardisation of loan
praducts, centralisation of loan approval authority, and pressure fo
maximise fees and service charges.” He goes further indicating that “the
evidence suggests that these charges tend to reduce both the willingness
and the capacity of banking insiitutions to sesrve economically
disadvantaged or isolated communitivs, small-sized businesses, and
various non-standardised credit needs.” (Brown, 1996 , p.2)

The Alliance of Micro Enterpiise suggests “industry self-regulation instead
of govermment infervention®. According fo them “the market situation in
South Africa has changed and therefore the Department of Trade and
Industry must change the regulatory environment leading to self reguiation
of the industry and playing a role of co-ordination betwe.n different
stakeholders {players)” (AMEDP, 1998, August, 23). One can contrast this
view because South Afrlca is basically a society with a strong level of
discrimination as a heritage of apartheid. So the state has a role to
increasingly balance that situation which a self-regulation approach can
not consider.

Supporting the same arguments, Rubin Jafta from Khula argues that the
level of inferest rates is not the issue for borrowers. He stresses access to
money as the point to be worried about. He justifies this indicating that
“although borrowers have been charge 50% to 200% of interest rates from
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the lenders (mashor ;as) they continue to go back to ihe lenders there to
ask for more loans” (Jafta, 1998, July, 24),

Naughton concurs to the same view arguing that "the main aspect is the
access fo money and the level of interest rate is sacondary.” She also
considered that the cost of money is the important aspect that led to the
creation of the problem of the lack of business access to monay and then
competition is the only way to decrease the interest rate. So the Reserve
Bank policy is relevant to tie cost of money” (Naughton, 1898, July 28).

4.4.2 Against deregulated interest rates

interviewees against deregulstion of the intersst rates argue for state
intervention in the economy to play key role in the process of reguiating
the interest rate level in order to balance the uneven development around
the country. The basic argumaent presented is that the South Africa market
is not mature enough and that most of the people are not educated
enough fo play in a full market econormy.

For example J White and Puso Matlou (1298, August 10) said, “there is a
neac for limitation of interest rates charged because the market is not
educated”. They continue “we have to pay aftention to possible over-
commitmenit of borrowers because of the increasing level for exemption.
This is going to kill the market because the clients will not be able to pay
back and then - able to continue their businesses. Because of that,
appropriate legisi .« » necessary to help the disadvantaged people who
lack resources and punish the loans chart lenders”.

For instance, Collete Caln (1298, August 28) supports regulation but she
observes that it must be on policy basis, and with clear targets. Going
further, she also observes that, as a resuit of the proposal amendment of
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the Usury Act {0 increase exemption to R50 000 for the interest rates
ceiling “cash loans and banks will be the beneficiaries” and not the more
disadvantageous people.

Rashid Ahmed (1998, August 17) from Delloite ard Touche presented a
similar observation. He szid, “exemption is joing to accommodate a big
~interest group like the banks and not heip the very poor who are aimost
unbankable because of their low level of income.” He continues his
argument indicating that “there is no lack of money in the country. The
main problem is the requirement to access the money.” The first part of
this argument is similar to ti:e argument presented by (DTI, CSBP, 1998,
p-2) and mentioned earlier in this report.

Comment from Joe Shabangu {1588, September 23) refurs that “If we
lend large amounts of money for each borrower it will constitute a way to
give many problems fo borrowers as well to financial institutions”. He
disagrees with the view that the market is open for everyone. He suggests
that there must be some regulation to help disadvaniaged people.” He
mentions the siiuation of the market as one whers “rich people become
more rich and poor people mare poor.”

Or Portecus’ advice in respect fo this is about the need to distinguish
regulsion according the sector of activity instead of generalising. He says,
“for housing there Is no need for such levels of credit exemption”
{Porteous D., 1998, September, 28). This Is because housin~ credit is
undertaken on a salary basis and thus not enabling the target group to
borrow high amounts.

Lance Ciever, from the housing sector, argues for the first stage increase
of the exemption base to R10 000 for 1,5-2 years .3 later after three
years to R50 000 taking into consideration the affordability and the
education of the population. He justifies this saying that "we have to deal
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with the real market where there are people who have access and those
who do not have access. Those who have access have experience and do
not need protection and those without it need access and protection by
regulatic::  Clevar L.. 1998, Oc'ober 8).

The adoption of self-regulation was criticised as net being appropriated for
the South Africa context. Dr Porteous suggests a strong consumer
organisation to balance the forces between credifor's suppliers and
creditors’ consumers. Collect Cain from Provingial Department of
Consumer Affatrs by saying "is necessary for consumer protection and not
only paying attention to the supply side of the market® (Collete, 1998,
August, 28) she was implicitly also arguing ~igainst seif-regulation.

Supporting the need for regulation Dr. Porteous’ warns against over-
regulation which can obstruct good processes of service delivery.

John Francis from Nitsika argues for the need for sate intervention liks in
Japan where the experience of comiaunity banks supporied small
husiness and created a new market and consequently contributed to the
development of the country, (Francis J., 1998, July, 12).

The rafionale for deregulation is based on the sassumption of the
superiority of the free market compared to government intervention.
However evidence seems to show that the “application of the free market
principles to the financial service sector is unrealistic because it overlonks
the irreducible responsibility of govern :nts to maintain stability within
financ.al markets and protect consumer funds entrusted to financiai
institutions” (Brown, 1996, p.5). Browr mentions the problem of risk that
arises by increasing the competition witi1in the financial service by saying
"financial de.egulation that 1s successful in increasing competition is likkely
to craate a need for stronger prudential regulation.”
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The access to basic financial services is critical in our discussion. We
have nointed to the need for money access for the most disadvantaged
people. One of the main prablems of the financial deregulation is to
oxacerbate the problem of access to basic financial services by
disadvantaged sectors. (Brown, 19696, p.11) argues that "banking
institutions operating in deregulated financial markets tend to be less
inclined to serve low and moderate income depositors, since they present
fewer profit opportunities, and more inclined to raise fees and service
charges on deposit and payment services for consumers.” The example of
USA shows a relevant approach toward access mechanism to financial
servicas in a deregulated banking market. This is through the U.S
Community Reinvestment Act (1977) that “subjects banking institutions to
an affirmative obligation fo serve the credit neads of the disadvantaged
sectors within their communities, especially low and moderate income and
minority neighborhoods” (Brown, 1996, p.26),

As It was said in Chapter 2, in the literature review, the interviews confirm
that the interest rates issue is a very controversial matter. It encompasses
many aspects to be considered. So a balanced approach, although
difficult, is requited to deal with the isstie.

Although we have tried to distinguish the problem of regulation in two
groups: one against and the other favouring deregulation, it can be
understood from the interviews that it is difficult to present a clear barrier
be ‘ween the two. There is mix of position: setween them.

Brown (1896, p.2) for instance, acknowledges that “the complex web of
subtle impacts and interactions makes i diffi... to draw balanced
conchusions about financial dereguiation.” Moreo ar, he under ines, "given
this complexity, it is relatively easy for ideologues or powerful vested
interests within the financial service invusiry to present supetficially
reasonable assessmenis of financial deregulation that, in fact, overlook or
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gloss over its impact on important consumer and local community
interests." For Brown (19728, p.2} according the general economic
environment pending to deregulation, the point to be discussed is what
type of safeguards should be devsloped to contain the negative impact of
financial deregulation.

However the interview results in this study show that there are more
tendencies for some regulation.’ This implicitly indicates that many players
are getting a sense of need of state intervention in the process. This
underlines the basic argument of our study, that the state has a role to
play in intervening In such a way as to balance and favour the more
disadvantaged people.

4 The interviews have been [ncluded ss appendices because we felt that they help in the

wr.derstanding of the results of this Research Report.
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CHAPTER 3
INTERPRETATION OF THE RESULTS
5.1 Objective

This chapter will focus on the meaning of the results found in terms of the
hypotheses formulated and presented in Chapter 3, and the underlying
ideas also presented in the Research Report thus far.

Woe will interpret and analyse the data obtained from the interviews in the
context of the general framework established for the present study. After
presenting the multiple narratives In Chapter 5, in the context of a multiple
case study methodology this stage is fo present the cross case analyses
as Yin suggests (1934, p.135).

5.2 Hypotheses to be tested
5.2.1 Hypotheses 1

"For small, short ierm, working capital ioans, the impact of interest rates
on borrowers is lower."

The research results indicate that the interest rates constitute one issue to
be targetad in the present context of policy debates around the interest
rates. Although there are some slight differences in the results in all cases
the result is the same. We have replication.

Analysis of the rasults has to take into consideration that the micro lending
market encompasses many stakeholders' interests Broadly we have the
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government that is questionable to some stakeholders in 2 contexi of
market economy, financial institutions, ban’.s, micro lender’s associations,
an alliance of micro enterprise and the borrowers in general. The last do
not kave any representations.

Although many of the interviews, from the lenders and borrowers' side
_indicate that the interest rate is not the main issue to be considered the
situation is far more complex. The perception that comes out of the
nrerviews shows a matter of prionty among borrowers. This perception
assumaes that the micro lenders are the only players in the market. This is
not trie, They minimise the high intervention of quick loans charging on
the market, particulary those operating illegally. Although in cone sense,
one can agree that they play a significant roie in the market, it is not
enough to change their lives. The quick loans are also taking advantage of
the low levels of Lapital available in the economy to exploit the weak
condition of borrowers. In fact, the percepiion underlying the response
obtalined from the interviewees expresses a matter of priority between
access to capital and interest rates chargsd. Another aspect Influencing
the borrowers is a matter of lack of information and immediate need they
have for money. In pragmatic terms, it is reasonable fo understand that
horrowers cannct be worried about interest rates without money being
accessed.

it is important to remember that access to capital is a problem. The banks'
criteria are so strict. The banks usually reject SMME loan applications on
grounus of poor credit checks, weak business plans, or insufficient
collateral.

Any access to money is important to a desperate borrower. The borrower
becomes excited at the chance of getting access money. There is a
psychological behaviour at play. The awareness is "better this than
nothing”.
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One significant point fo be considered is that the amount being given per
ioan is small in capital terms and is for a short term. This situation, which
underlines the critical aspect of the hypotheses in the study shows that the
impact of Interest rates is not significant because the use of capital
generates quick cash flows which enable borrowers to repay back their
ioans.

From the words of borrowers interviewed the level of interest rates
charged by quick loans is too high and their condition unacceptable. They
acknowladged that, “if people are going there it is as a last alternative and
not because they do not care.” They do not have the possibility to find
alternatives to get money in the household and community environment
where, in general, the level of income is low. Some are desperate enough
to go convinced that "first one gets a ioan and later think about the interest
rate issues” (Maweto R., 1998, August, 23). They assume that the
probiem of interest rates will be sorted out in one way or another once the
money is svailable. The point for them is “let's have the maoney to solve
the immediate need and then we will plan to repay the loan.” Sometimes
this goes well but somstimes not. {n latter cases the borrowers suffer from
penalties charged afterwards. The uitimate result is worse than if they had
not borrowed.

Although many people are able to repay, and according Professor Du
Plessis, (1997, p24) they feel happy to be helped in their social and
economic life, it Is important fo look at the issue in a development
perspective, They were helped to solve an immediate problem and after
that belng charged high Interest rates and the strong collateral being
asked punishes them. This compensation is too hard. It is also important
to ook tn the capacity of the reproduction of the capital lent. The way
quick loans operate does not contribute ‘o self-sufficiency or sustainability
in the long term. What happens is the borrowers are enrolled in a cycle
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process of solv' ig immediate needs without any prospective for change.
Even if some of the boirowers can succeed in their 1 3tions with cash
loans there is no enough evidence to generalise this in a development
perspective.

The research results also indicate a problem of information around the
small business environment. Many borrowers do not know where the
alternatives 1o quick loans are. On the other hand, the micro lender's
institutions are not enough for credit demand. People take a venture of
approaching quick loans because of their immediate needs. This is a
question of time. In some sense and in immediat. sactive the price of
loans Trom normal financial institutions becc: apparently higher
because of the long fime they take. Therefore borrowers substitute with
guick loans that seem to be charging lower inferest rates because the
process Is faster. This expresses the concept of cross elasticity of
demand.

it is & general concemn that the interest rate ceiling is necessary in a micro
lending industry. The underlying assumption Is that the real situation of the
country is not one of the open market. The markst distortion, heritage from
apartheid regime, is a critical factor. The regime promoted discrimination
and inequality among the different citizen groups. Indigenous populations
ware left with a tack of technical and administrative skills and experience.

Any sotial responsibility programme should be seen as a kick-start for a
viable and sustainable new order where human beings can realise their
human potential through personal and community empcwerment and the
acquisition of knowledge and skills,

Also they have to consider:

» Creation of social economic opportunities and alleviation of social-economic
needs.
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o Integration of the vast majority into the economy requiring a major effort in

soctal and economic development.

Development is an incremenial and on-going process that can be defined
to include improvements in material welfare, especially for peopla with the
iowest incomes like the majority of South African people. Then ongoing
funding to promote economic growth can help to redress ineguality
through capacity building (empowerment) of individuals and communities
in a sustainable way, if policies address the issue in this way.

It is not easy to change the condition of people of lower incomes to make
the impact of credit quickly visible in the community. The result of finarcial
loans is a long process from which we can achleve sustainability.

It is alzo fair to advise, in relation to the proposed amendment of the
Usury Act from R6 000 to R50 000, that the consequence of great
increase of the credit exemption is to corcentrate the capital distribution
and reduce the level of d*-..ibution across the scommunity. it Is a matter of
a trade off between more distribution and more concentration of capital.
However, it i5 reasonable {0 assume that it is necessary to create the
impetus te bring banks to penetrate into the micro lending industry.

if poor rural people fear not getting other altemnatives they are more likely
to reduce expenditure and increase savings. This is true in conditions
where households have the minimum to survive in normal daily life. it is a
matter of both confidence and expectations. But in South Africa, i would
be diffic. It because of the poorest situation of the people. The 20or level
of the majority of South African people dees not motivate for an increase
in saving.

One can conclude by the research results that interest rates ceilings are
critical for small business development. Subsidies that let financial
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institutions lend at reasonable interest rates are crucial in addressing
borrowers’ financial difficulties,

Adam Smith (1776) states “no society can surely be flourishing or happy
or which by far the greater part of numbers are poor and miserable.”

5.2.2 Hypotheses 2

Hypothesis 2 was "The circulation of resources in a community is higher in
case of lower level of interest rates.”

The situation found in the field shows a significant effect of lower interest
rates on circulation of resources in a community.

People in a community do not need o go out of their environmant to buy
food and other products for their daily lives. The alteration of their iife is
evident. Because of access o loans, peopls have increased thelr levels of
income, They are able to start small business activities and gst some
profit, which enables them to pay fees for their children, buy school
uniforms and improve their diet. This scenario shows that the lending
process is changing fife in the community. The impact of landing goes
beyond the influence of a single household getting credit. This is the
muttiplier effect on the community.

However in this analysis, we have to consider the limitations of the
evidence because of the lending process is new and has not had erough
time to mature.

It is important o notice that in a circumstance of genaral lack of capital, a
higher increase of capital per person will lead to a general concentration
of capital on some bomowers and consequently less distribution across
the population. This argument is in favour of an interest rate ceiling and a
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flexible leve! of exempion from the Usury Act according the sector of
micro lending industry. Therefore the regulation has an important role io
play in addreesing this situation.

5.2 Urban versus rural

it is not easy to compare rural and urban areas because of their specific
characteristics and also because of specific perceptions existing around
the two. Traditionally among social sclentists, concentration has focussed
on: urban poverty, while the poverty in rural areas has remained invisible or
has been considered as a natural part of rural life (Walker, 1978, p.1).

There is in fact considerable variation in the complexity of definition of
urban and rural populations. For instence, in Norway a city is a locality
with 200 or more inhabitants, while in Japan, a city is & place with more
than 50 000 inhabitants (Carter, 1980, p.6).

Many authors, for example Walker, (1978, p.3) advocates that the
movemnent of the rural poputation fo cities results in an increasing
concentration of elderly people in the rural areas and as a consequence,
an increasing demand for personal social services. This decline in rural
population can be explained by a lack of resources and incentives for
youngey people to stay and pursue a regular life in the countryside. Rurai
depopulation is unfortunately the predominant trand during the 20th
century. So rural areas have fewer people to support the stanhdard
services such as post-offices, schools, public transport, ete.

One of the major characteristice evident in rural areas is the lack of
regular, cheap bus setvices and the inequalities are exacerbated by vast
geographical locations. Extra costs are imposed due to distance, for
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example, to shops, and access to public transport or health services may
be restricted (Walker, 1978, p.5).

Another imporfant problem in rural areas is related fo the difficulties of
getting water. This problem is associated with others, like poor pubilic
iransport and cutbacks in deliveries, inadeguate houses, no suitable work
and consequently inadequate income. Insufficiencles in heaith and
medical care are also a problem in rural areas as well as unequal
allocation of resources compared to urban areas. The majority of workers
are basically farm workers. In general the people consist of eider peopie
{pensionist) because of the inflow of retired people from uwrban areas.
Rural areas tend to have a larger concentration of women than urban
areas. The productive activities are concenfrated in agriculture and
forestry; firewood (energy source). These activitles are characterised by
low paid employment and employment of family members {Wa....s, 1978,
p.6).

The population density is low In rural areas. The scarcity of numbers of
schools and public services furnover rates question the level of education
and public services offered. Consequently the level of education is low
and then more pupils from rural schools are entering unskilled
empioyment and few enter .mployment involving training (Walker, 1990,

p.6).

In short, trying fo compare urban and iural we find .5 meniion by many
authors that urban areas consist of communities surrounding major cities
and areas of indusiry and mining employment. Urban is characterised by a
population engaged especially in the provision of centially or accessibility

5 My persona! experience, when doing the research in the rural area of Kildare
testified to the problem of transport mentioned above. It was neceseary to take
three faxis to get Kildare because thera was no divect taxis.
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located facilities, such as shop's, banks and professiona' services.
Whereas a rural village is mad2 up of population that is prim.rlly enguged
in agriculture (Carter, 1990, p.6).

For example, during my research, after it rained, | found that ever family
was working on the land in contrast to my first visit to Kildare. Agriculture
depends on the rain. The agriculture is merely for subsfstence. The
working of the land in rural areas is bound with reciprocal relationships
and hence with the noichbourhood or community. Whereas in urban area
communal relationship are not as close.

According to data presented from Central Stafistic Services (1991) for
Mamelodi and Kildare, preserted in Chapter 4 of this research, we zan
understand that although the level of poverty is very high in both sites, In
the latter, the situation seems fo be worse. This is what precipitates the
cail for more incentives for business activity in rural areas.

In rural areas, there is more commitment to pursuing specific programmes
of small businesses. As mentioned by one of the interviewees, rural
people are more willing to pay back their loans. The problem probably is
that the market situation Is less favourable.

The above presentation led us to understand that it is important to pay
attention to the difference between rural and urban when designing and
implementing a programme of credit for small businesses. Of course the
differences between the fwo also require differences in the credit system
to be adopted. This might be, patticularly, in the period of repayment and
the amount of money to be lent. By the way, it is impoitant to note that
because most of the borrowers either rural or urban employ the money for
commerciai purposes rather then for productive activities, the
characteristic of the loans system might be considered seriously. In terms
of development it is advisable fo provide incentives for productive activity
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rather than commercial activity. In this case, the multipler effect as a result
because of the credit systemn can be more viclble and useful for the
community.
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CHAPTER &
CONCLUSIONS AND RECOMMENDATIONS

8.1 Concluslons

Interest rates ars and will remain 2 very important issue in South African
small business finance. The findings of this study leave fittle doubt on the
capital valour of the low leve! of interest rates on the process of capital
access for small businesses and on the muliplier eifect afterwards in the
community. Subsidies seem to be one important measure in this regard.

It is the authar's belief that interest rate ceilings might be considered
seriously in the present amendment of the South African Usury Act
However it is important to differentiate by sector of activity rather than a
simple generalisation, to make the regulation respond to the real needs of
the different sectors and not became a factor of destabilisation in the
small business market. Trul, it is important to avoid possible over-
commitment from borowers. This might be accompanied by, a review
(evaluation) for example, of Khula performance and by efficient
improvement of the financial institution activity.

The taxation policy is another tool to be consldered as an incentive for
more business activity in rural areas. For example taxation reduction for
those willing to start businesses in rural areas can be one of the measures
adopted.

It czn be reasonably concluded that the major purpose of loans buing
offered is for consumption, education and small housing. in these two
latter cases the process is through individual employer and lender's
institutions. This situation points to the importance of being able to target a
group through these kinds of loans, and it also points to the relevance of
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loaking for lending for pruductive purposes. These kinds of loans deserve
strong consideration and consfitute a big challenge in the South African
Micro Lending Industry, Providers must increase this type of loan.
Agriculture activities, the main activity of rural areas where the majority of
the population lives and to where many retrenched workers and
unemployed retum, is one important secior to look at in a lending
aerspective., Many productive activities like carpentry, making blocks of
cemerd; building houses, etc, deserve special consideration from the
regulation of interest rate ceilings. This confirms the points previously
addressed regarding the need of interest rate ceilings by sector and
consequently the need for flexible interest rates.

This conclusion is supported by results found in the field that show some
expsriences gained in lending for consumption purposes and the fact that
retrenched workers with some productive skills returning to their home
have liitle chance to get invoived in some kind of activity fo help
themselves and the community, Any productive activity that they can enrol
in can derive positive multipfier effecis in the community and then
contribute to their personnal and community development, The matter of
the high cost of establishing infrastructures deserves further specific
research to better understand the situation. It should be reasonable to
conclude that in Scuth Africa the experience of small business lending is
new and needs to be supported and encouraged generating many more
experiences to enable to comparisons with international experiences and
derive better insights about the way forward in the South African context.
This Is emphasised by a draft discussion document, which points out that
“South Africa has not yet generated large-scale success stories (such as
existing in Bolivia, Bangladesh and Indonesia)” (DT, 1998, p.3).

Previous intemational studies and experiences show the importance of
group loans to reduce costs of small loans and repiace the huge problem
of collateral. The issue of group dynamics Is critical In this process. It is
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important to mention the experience of RFF who encourage centres as a
resuit of the concentration of some groups (four to éive). This is an atternpt
to reduce operation costs and to strengthen the potential repiacement of
coliateral in the process. Althougl in some centres the result is not as
good as in other centres, the results generally look good. Ultimately it
depends on the loan officer in the field. This exercise needs more
exploration and a capacity building process before it will be well developed
within communities.

The frend to use short term sources of finance for consumer purposes
and to finance the long term requirements of a household like education,
housing and fixed assets seams to be a dangerous practice and should be
discouraged. This is because the iong term does not produce the cash
flow immediately. It takes some time. Therefore the borrowers face
prablems of liquidity in pursuing their business activities and suffer
penalties because of arrears in paying thelr instalments. Borrowers might
use a separated specific line of credit for this kind of purpose with specific
conditions.

Although the issue seems to be complex, in practical terms it might be
considered because it does impact negatively on the financial health of
the household. The household will never become prosperous.

The problem of misuse of the credit will never be solved unless a specific
line of credit is set up. There is a need for "new legislation to require
disclosure of lending patterns, penalise lack of investment in socially and
economically productive areas, and make credit discrimination illegal®
{DTi, 1998, p.5).

Although previous studies note the important social role that the quick
loans offer to society, it is advisable to pay particular attention to that role
because of the high Interest rate charged. Another reason is the high level
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of collateral they require. This matter of collateral extends to the banking
sector. They also require too much as coliateral to offer any loan. The
legislation has fo address this issue, forcing a review of financial contracts
and coliateral laws to facilitate and simplify proc.  'ves required obtaining
loans.

The legislation should encourage the trend of creating new financial
institutions like community banks and others to fill the gap existing in the
markst. it seems that this type of bank could be a good aiternative to
normal banks. The experience allows one o foresee that these new banks
could make a new and appropriate response in making financial services
available to small businesses, particularly in informal settlements and in
rural areas. New banks seem fo be a more workable approach than to
saek {o transform the existing banks emb.dded in strong biases regarding
small business financing. There are some international experiences from
indla, Japan and others countries about new banks for small industry,
which were discusgsed in the literature review, in Chapter 2.

However, it is important to realise that movement towards new banks for
small business indusfry must be accompanied with capacity building
process. in practical terms we are sfressing the need for sustainable
growth of the financiai system. Considering that such growth must be
financed in an orderly and planned manner to ensure the long term
financial health of the providers, the findings of this study, which are that
providers operate close to the upper acceptable limits of using debt, is
evident. It is, by the way, important to consider all aspects of the capital
structure of providers and the effect of the interest rates on the cost of
capital, to determine properly their needs in financing the growth of the
micro lending Industry. As a result it would be possible to wider the
accessibility to finance for bomowers,
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The result of the field study shows that rural and urban area present
difference. In rural areas the majority of borrowers are older than in urban
areas |t is evident that in rural areas people are much poorer and the
markets are smaller Borrowers in rural areas present show more of an
awareness to pay their inswiments than in urban areas. Perhaps the fear
of consequent troubles without any sltemative solution and the
peculianiies of the rural environment can explain this behaviour. The
business cycie is much longer in rural areas than in urban areas. Because
of this any credit scheme has to consider that. As a result it became clear
that rural and urbap areas require specific schemes if the intention Is to
contribute fo the development of those areas.

6.2 Recommendations

There is no particuiar formula that can be presented for such a complex
and controversial matter of the interest rate impact on small businescas.
However according the evidence, found some suggestions on this issue
will be presented:

> The Govemnment should continue to play a role in the interest rates
issue by adopting flexible interest rate ceilings as a way of
guaranteeing appropriate environments that lead to access to capital
for small businesses.

> Specific credit schemes for rural conditions must be established. The
business cycle in rural areas is longer than urban areas. As a result
there must be a move for the extension of the repayment period for
rural areas.

¥ Because of the economic and market conditions it is advisable that as
a compiementary measure fo interest rate ceilings, faxation and
subsidies should be considered.

v

Because of particular nature of the providers, the author of the report
suggests adoption of a specific level of reference for exemption based
on careful consideration of all the critical aspects that could influence
the possible impact of the reference level for exemption.
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A plan of needs of funds and respective methods by which it will be
financed is of paramount importance. Thus interest rates, which play a
critical role in the funding of deciston-making, should be anticipated
and considered. This is to determine the future structure of capital and
foresees the level of expected recovery rates. Consequently this Is
going to ensure progressive and sustainable provision of more
resources for small business development and their contribution to the
development of iocal economies.

Discouragement of the misuse of capital loans must be undertaken by
opening lines of credit for a much broader range of needs of
bhorrowers, particularly education. Although it seems that many
tommowers do not care about the interest rates charged it might be
recommended that every provider within the limits of the area of
lending, revise the increased misuse of the capital. This may be
operated by a wider dispersal of lines of credit for small businesses.

The movement towards community banks appears fo be a good
attemnt to contribute to finance access for borrowers, particularly in
rural arzas, therefore, it should be encouraged.

Particular attention must be given to loans for productive purposes as
they may contribute more towards the economic growth through
multiplier effects in the community. Therefore particular incentives
must be adopted for these kinds of loans.

The strategy of using group loans was found to be useful because they
improved borrower aclivity and strengthened good recovery rates.
Hence the use of group loans should be encouraged. In addition to this
training practices hava to be promoted.

Further research should be undertaken to evaluate the Iimpact of
interest rates on borrowers and the results on the circulation of
resources in communities.
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Appendi A

List of the Institutions interviewad:

¢ Alternative Finance Limlted (Altfin)

Puso Matiou - Branch manager JHB

Ben White - Assistant General Manager - Western Region

Lance Cleaver -,3enior Manager - Mpumalanga

Jacky Nteo, Sam G, Gertrude Motaling - Loan officers (JHB)
¢ CGet Ahead Financial Services {Get Ahead)

Stembele A. - Operational Manager {Pretoria)

Aniki B. - Marketing research Development Officer {Pretoria)

Joe Shebangu - Centreé Manager (Neispruit)

Maweto R. - Branch Manager (Mamel: .}

Margarett B. - Chief ipan officer (Mameiodi)

Lucy ., Simon M., Veronica Q. - Loans officers (Mamelodi)
¢+ Rural Finance Facility (RFF)

Kifi Manyoni - Operational Manager (JHB)

Sopphie Serero - Trainee Branch Manager (Nelspruit)

Nomcebo Dube - Loan officer (Nelspruit)

Vifellcome A. - Loan officer (Jonkilanga)

¢ Strategic FEnte'prise and Economlc Development {Seed
Foundation) (JHB)

Susan Lindiwe Tsambo- Marketing & Communications Co-ordinator
+ Eccles Associates (Sandton)
Katherine S. Naughton
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National Housing Finance Corporation Ltd (NHFG) (JHB)
David John Porisous - Senior General Manager Operations
¢ [ilicro Lenders Assnciation (Pretoria)
Gereo Engelbrecht
¢ EFK TUCKERINC
Rudolph Willense - Chairman
¢ Deloitte &Touche
Rashid Ahmed
¢ Alliance of Micro Enterprise Developmant Practliloners (SHB)
Shaida Naidoo- Executive Director
Gordon Freer - Programme Manager
+ Khu'a Enterprise Finance (Khula) (Rivenia)
Rubin Jafta
+ Nstika Enterprise Promotion Agency (Nisika) {Pretoria)
John Francis- Head of Management & Entrepreneur Development
Division
¢ Gauteng Provincial Department of Consumer Affairs (JHB)
Collecte Cain
+ SANCO (Mamelodi)
Eric Magagula -Deputy Chair Person
¢ City Councli (Mamelodi)
Fenhane K.
+ Local Authority (Jonkilanga)
Thami Nkosi
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Appendix B

Questionnaires

Questionnaire 1 for borrowers:

What sources do you have to survive?

Did the credit access you got change your life?

Who is involved with you in businuss?

How did you join the group of bomowers?

Are you happy to work in a group?

How did you know about this credit institution?

How easy was it to be involved?

How do you repay the loans? What will happen if you do not repay?
Are you able to pay back the loan?

Why and for what do you need credit?

Are you happy with the credit you got and the institution?

What kind of changes do you suggest to this institution o be more
heipful in your businesses?

Questionnalre 2 for financial institutions's representstives:

What is the opinion of the organisation witk :ard to the recent
proposed amendment of the Usury Act for exemption up fo R50 000 of
micro lending?
Do you think that interest rates do have an impact on the micro lendir.g
indusiry? Why?
W’ at regulatory policy proposals could be suggested to DTI to
enhance the micro lending industry?
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o Could the micro lending insliti v lead to possible increasss in financial
credit for the development of micio enierprise industry?

Guestionnaire 3 for loeal authorily representaiives:

o Whai is your appreciation on the loans that people raceive?
o Do you fhink that anything changed because of the loan clients
received?

« ¥hat suggestions do you have to improve the situation?




Horaclo Zandamela

December 1998

Percentage

Appendix C
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Appendix D

A sample of interview resulis

1. Alliance of Micro Enterprise Practitioners (AMEDP)

>

The alliance of micro enterprise is one instifution oriented towards proteciing
and assisting SMMEs in South Africa. They are constituted by members
interested and invoived in the Micro Lending Industrv in South Africa. That
reason justified their setection for interviews,

Around the debate of the iniercst rates’ ceiling they recommended exemption
to go up from R6 000 to RS0 000 to cover the gap that this interval
represents. While up to R6 000 there is micro lending institution operating,
and from R50 000 the banks operate, nobody is operating in the middle, The
proposed amendment is based on the racommendation from AMEDP.

The AMEDP argue for a financing process where the cost might be
recovered noi by chance. Hence they propose the application of the real cost
price of the loans to recover the cost. That is to maintain the institutfon and
sustain the services they deliver.

They think that the mariet situation has changed and DT! must change the
regulatory environment. Then they argue for Industry self regulation instead
of government intervention.

The AMEDP is concerned with the need for building capacity and the need
for co-ordination and better communication between institutlons. They
consider that DTI is not playing their role in that matter. Cn the other hand
they coriticise Nisika for not performing satisfactory in their role in capaclty
building towards smal' businesses. For them Khula must review their
mandate and decide if they fulfilled their role in halplng small business
acces to monay. Their perception is that Khula doss not piay an appropriate
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role in the redistributive process of credit. On the contrary they are, so
restrictive that they contribute little to help small business access tc finance.

2. Khula {Rubin Jaits)

% Khulz is a state owned organisation created to function as guaranty for small

business access to capital. They have the responsibility of indemnity up to
B80% for loss in the case of business, which has been financad by one of the
participating banks.

In relation to the proposed amer.Jdment of the Usury Act Rubin suggests that
the exemption from the Usti, ~ct 9 be increased from RG 000 to R25 000 to
businasses for productive purpos s. That exemption must involve micro
lenders charging comparative low interest rates and not involve the quick
ioans. This is to give more opportunity to the r'aro lenders to increase their
business activity in the market.

Rubin Jafta’s concern is that if the interest rate for small ameunts is not
slgniflcant and then the level of interast rates is not an issue for borrowers.
Moreover the cosi of capital is noi the problem., The other costs like
administrative costs, inflation arrears and so on are the problem for the level
of interest rates charged. The point to be worried about is for borrower to get
access to money quickly. He point out that although people have been
charged 50 to 200% interest they continue to go back to the lenders to ask
for more loans,

3 Alternative Finance {Altfn)

< Alfifin is a financial Institution for housing finance. It was included in the

interviews because of the particularity of offering a greater range of ioans.
Their criteria of repayment are based on salarles. This differs from Get
Ahead and RFF, which is confined to personal loans, and the repayment
capends on the results of the business activity.

122



Horacio Zandamela December 1998

The argument present by Ben White interviewed in this institution is that the
suggested amendment to R50 000 for the level of the interest rate's
exemption from the Usury Act is too high. However he agrees that R6 000 is
too [ow considering the actual level of inflation. He suggests, instead, a range
between R10 000 to R15 000 as an appropriate level.

He argues that high levels of interest rate exemptions can lead people of low
income to be aver committed and thus increase the legal procedures against
falters in repayment, instead of helping people to solve their problems. They
observe that the low level of education of the market in financial issues (s one
important aspect to be considered. Therefore the need for market education
is necessary. He advocates that without such an approach the economy will
face trouble. So it is not appropriate to have a blg jump from R& 000 to R50
000. The concern is that such a proposal will benefit mainly the cash loans, in
particular, those operating illegally.

The interviewees also referred to the need for limiting the market
determination of the level of interest rates. Although they agree on the market
role on the level of the interest rates, he suggests some kind of limitation
because the market is not mature. They think that the limitation of interest
rates from 45 to 50% would be beneficial to Micro Lending Industry. The
levels of interest rates have to be droped down during three years and be
increased gradually. The strong argument they make is that loans have to be
connected to the level of income. That's & way fo make control easier. This
should take the stability of the market [nto consideration.

The Altfin representative mentioned an important aspect related to bank
behaviour. They criticise the bank for being afraid to touch the market by
refusing to give loans to small businesses because of beiny afraid of the risk
and cost involved. They have to realise that micro lending plays a big role in
expanding the credit market.

Apart from their daily activities in the Micro Lending Industry, Alffin is planning
to be a small bank. The interviewees indicated that it would be a way for
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them to capture savings and enable the institution fo have more liguidity and
then have cheaper money to credit loans.

4. Collste Cain (Director of the Provineial Depariment of Consumer Affairs)

&

o

Collete Cain was interviewed as the person in charge of consumer affairs in
the Gauteng Provincial Government, This department is responsible for
consumer issues. Because small business activities do affect the level of the
household consumption it was important to find out the percaptions of this
institution,

Collete Csin argues for consumer protection. But she suggests such
protection at demand side. She argues for more clatity in DTl on small
business regulation. She finds litile capaclty on the DT1 side to address that.
Collete Cain criticises the proposal amendment of the Usury Act suggesting
an increase in the base for interest rate csllings to R50 000. She thinks that
the proposal amendment did not invoive all important stakeholders. There is
a need to involve the :‘'akeholders. She advises the need for a clear
understanding of the role of the stakeholders. This requires a new attitude to
be undertaken by DT1. She also questions the capacity of a guaranty of a
proper application of such a proposal. Hence she feels that enly the cash
loans and banks will benefit from the proposal amendment.

She pointed out that if the level of Interest rates wers too high, it would lead
people to underdevelopment instead of development. She says that cash
loans do not help people for real development.

She thinks ..t any legislation has to have a clear Justification and make sure
about the targeting group. So she argues that any regulations have to have a
policy basis. The proposal amendment seams not o have a ulear policy
base.

She says that the cost of legal procedures is too high to be considered
serlously, She also stressed also the need to pay attention to the situation of
uneven development as a basis fo sustain the reguiation policy.
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5. Dr Porteous {(Senlor General Manager Coerations in National Houslng

Finance Corporation Lid.)

S

Dr. Porteous is a manager in the National Housing Finance ¢ srporation. This
institution is responsible for the finance process at a national level for rousing
purposes. In the context of their activities they aiso operate in the Micro
Lending Industry. That is why they were included in the int- - e dor
example, aperates uhder this institution.

He divides the borrowers in three groups. The first group compris- & .,
eligibie for loans under R6 000. The second group for those bet.- -nRB Yy
and RS0 000. The third group are those eligible for loans above RS0 000. , &
thinks that in the present structure of the finance process, the middle group is
not covered. For him the middle group Is an important portion of the
population to be considered. The group accounts by almost 2/3 of the
potential population of borrowers.

He finds sound approach to micro lending been In Joint venture with banks to
enable better environrnent for small businesses' development. That is why he
thinks that the proposal amsndment of the Usury Act fram R6 000 o 50 000
is an appropriate way to view the way forward in the present moment. Later
on things may change and banks may take over the micro lending Industry or
the micro lending Industry develops small banks.

He argues agalnst seif-regulation, He suggests for a strong consumer
organ’sation to balance the forces between creditor's suppliers and creditors'
consumers. However he advises against over regufation as way to get
everything under control. When we talk about exemption is Important to
distinguish between housing and micro enterprise. For housing he thinks that
there is nc need of such level of cradit exemption fron the Usury Act.

Dr. Portecus during the interview stressed the potential of the Micro Lending
Industry as a force for development. He thinks that in real terms micro
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lending deais with risk as much as the commercial banks do. He points out
the nead for banks to engage with population needs. The majority of the
population doas not have access to finance. He points to the code of conduct
as an important aspect to be considered in the micro lending industry.

6. Rashid Ahmed {Consultant on Deloitte and Touche)

% Rashid Ahmed is a consultant at Dednitte and Tot. This company has
been consulting a lot in the small business area. Rashld has a lot of
experience in the banking sector. He worked for 10 years at tha Standard
Bank. During that time he got some experience in the lending process,

% He thinks that axemption does not help. This is going to accommodated & big
group of interest and not help the very poor who are unbankable because of
their low level of income. He pointed to the monopolisation of the market by
the banks. He says that that there is a cartain indication that the banks are In
a segmentation process indicated by the creation of small banks. This seems
to be a channal to attack the micro lending market.

4 Rashid Ahmad conslders that people do not care about [nterest rates. They
perceive interest rates as somsthing that have to do with the market. He
thinks that the interest rates for small business became a minor variable. The
problem is a shortage of capital and egquipment and the high levels of
collateral.

% The interast rates do not matter for micro lending. He thinks that the amount
of money lending fo borrowers in macro lending industry is too low and does
not help the poor. However they do not have altematives to gat more money.
He thinks, however thai high level of interest rates doaes not help to start
businesses and hinders business daveloprment. This is unfortunate because
there is no lack of money in the country. The main problem is access to
money,
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The existing regulation Is too weal. The loans’ charts play around without any
intervention. According to him there is a need to pay attention to high levei of
default rate. For example, in hausing the loans are used for purpose other
than housing. Nobody knows where the money goes.

He points out thai Khula, as an institution doas not impact on small
businesses. He says a good question to ask is if they have reached the
objectives they were created under. He thinks that the requirements they ask
for are too strict and that the banks disagree with them and is difficult for
bomrowers to foltow.

7. Puso Matiou (Branch Manager of Johannesburg-Altfin))

Y

Puso Matlou is manager of Altfin branch in Johannesburg. As we mentioned
eartier it is a financial NGO operating in the Johannesburg financial market

One condition for a loan is that the borrower has to be emy.ioyed at Isast for
two years and the age is from 21 fo 63 years. The minimal satary is R750.
Cne of the requirements is that the monthly deduction cannot be more than
1/3 of tha salary. One difficulty associated with that is that many companies
do not accept pension and providense funds as security. He mentions thaf
many of the clients are from government institutions. Others are from private
companis: around Johannesburg.

On average, to get a loan takes five working days. He says that they are
making a great effort to educate the client about the conditions atiached to
loans and about the subsequent procedures.

in general people do not care about the level of interest rates charged. it is
only when they start to pay that they feel it as an issue. But then they have no
chance to default because the repayment Is deducted directly from the
salary. So it becames one way of forcing repayment. According to him 85%
of the clients are safisfied with the loans they receive. They come back for
more loans.
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He argues for a limitation of the interest rates charged because the market is
not educated. He is concerned about possible over commitment of borrowers
becausa of increasing the level of exermption. This is going to kill the market
because the clients will not be sustainable.

He thinks that the micro lending is a very he ~ful for the clients. However he
mentions that there are people who ¢ n afford .t many cannot because the
salary base is foo low according the conditions for access to loans.

The purposes of lcans are for housing and home improving. They alsa give
loans for personal uses like education and to buy furpiture and other long
time consumer goods (fumitura, TV, stove, atc.). Altfin also offers to pay
school fees although most of their clients ask for loans for home
improvement. Secondly loans are asked for education purposes and thirdiy
for furniture,

For purposes of repayment they consider January to November. December is
month off because of Christmas. During April and May they have many
teacher dlients. Teachers are studying on a part fime base.

8. Joe 3habangu

L3

Joe Shabangu is the manager of Get Ahead branch In Johannesburg. As we
mention earlier Get Ahead is a financial NGO. Get Ahsad gives loans for
small business activities.

Joe Shabangu mentions that people are not in the same social condition.
Because of that, it is not fair that the market should be apen for everyone. He
thinks that there must be some regufation to help disadvantaged psople.
According to him the actual situation of the market is that rich people are
become more rich and poor people more poor. This Is dramatic because
there ara no jobs.
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To get loans people have to be in a group of 5. This is for security purposes
and to make the lending process cheaper. It is expensive to deal with
individuals. Each individual has equal responsibility for the group. This also
enables some people to start businesses through the support of the group.

Interest rates are not a problem if compared with "machonisas”. The problem
of interest rates arises when there is no control of the financial system.

A clear majority of 89% of the clients are woman and in general they are
divorcedfseparated or wldowed, They appear, in practical terms, to have
more responsibility. Women in general are good payers. Probably because
most of them have growing chitdren and they are more concemed with the
negative consaquences of non-payment for the househeld income.

The level of recovery rate is 80%. Then the business can be self-sustainable.
One important component of the process Is the community reeting, The
bases for formation of the group are to know each other, being a neighbour.

There is a difference between rural and urban people. it is easier to deal with
rural psople than urban ones. The clients are much younger In urban sreas
than in rural areas. They are more unwilllng to repay than urban ones. In
contrast to the rural sifuation, many clients from urban areas are employad
and use their parents or employars fo work in their businesses. They also
have a club account as a way to help each other in cases of diffleulty.

While In urban areas the businesses deal more with selling clothes, sewing,
selling vegetables and foods, in rural areas the businesses deal v/ith selling
meat, traditional beer, dressmaking, pots and {capulanas).

The money the borrowers get is enough. He thinks that large amounts of
loans provides problems to borrowears because they will nof be able to repay
the loans, It Is better to give amounts of money that have a certain guaranty
of repayment.
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Get Ahead is moving in the direction to decentralise the management
process. Each branch will have its own budget. The loan's officers are from
the area were the loan is given.

Get Ahead is going to transform into a community bank for the future. This is
a way for borrowers to save in the bank and allow ordinary deposits to be
part of the financial loan process, This kind of bank will be much nearer to the
clients, allowing ordinary and illiierate people to be part of the banking
system. This will be the kind of bank where poor pecple will feel comfortabie
to jain.

9. Lanca Cleaver (Senior Manager- Mpumalangz)

£

Lancer Cleaver is a senior manager of Alifin in Mpumalanga. He Is based in
Melsprult. As mentioned earlier Altfin gives loans for housing. However in
practical terms the loans are for Incremental purposes.

He thinks that interast rates’ ceiling is necassary because the malority of the
population can not afford higher rates. However he thinks that the population
is more educated now than two or three years ago. Because of that he
suggests slight Increase in the base of the interest rate celling to R10 000 for
1,5 -2 years and then look at another level, He rejects the level of R50 000,

He argues that interest rates have to follow the rule of supply and demand.
But he adds this function in a pefect « sket condition. The South African
situation is not that of perfect market.

He says that we have to deal with the real market where there are people
with access and people without access o finance. Those who have access
have experience and do not need protection. And those without access need
protection. They are not exposed enough to interest rates. After two-three
years we can leave the level of interest rates to the marked condition. During
the last two vears many pecple were exposed to credit. They are now more
abte to look around and seek out cheaper credit.
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10. NTSIA (John Francis)

% Nisika is a government institution created to provide non-financial assistance
to small business. Johan Francis is the head of the Management &
Entrepreneur Development Division at Nisika. He indicated that the Nisika
mission is tu give technical support, training and consuliztion to businesses.
He continues to say that they operate through local businesses' service
cantres.

% Ha pointed out the nead for state intsrvention in this process. He mentions
the experience of Japan of state banks located in critical areas. He also
mentions the example of community banks expetienced in many countries.

< For him small businesses create a new market and must be encouraged. He
referred to the need for revigion of legislation. He argues for the nesd of an
different approach fo Khula in order to serve businesses. He indicates that
Khula is operating lilke & bank that is not appropriate.

41 Katherln 5. Naughton - Eccles Assoclates

% Katherin Naughton is the representative of Eccles Associates in Souif: Africa.
Eccles Associates is an intemational organisation also consuliing in small
business activities.

¢ She points out that the intrrest rate ceiling is necessary and important but not
because of the protection It gives to loans for consumption. These contribute
to ralsing inflation, which is not good for the development of the country, and
for small business.

< For Katherin Naughton, the cost of money is the problem. She suggests
looking to the Reserve Bank as a supplier of money as critical polnt to
discuss about the Impact of interest rate on business. The cost of money is
not fixed. Financlal businesses tend to raise inferest to make more money.
Then, she argues competition is the only way to decrease the interest rate.
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She also suggests that the level of injerest rates is the second aspect to be
considered. The main aspect, she stresses, is the acgess to money. She also
thinks that the effect of inferest rates is related to the kind of business.

According to her for very a profitable business {not productive) the interest
rate doasn’t matter.
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