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FORE-

WORD

In the past few years, I’ve had the 
privilege of being in the company 
of greatness, both academically 
and occupationally. I have learned 
that as people we are infl uenced 
one way or the other, consciously 
or subconsciously. The question is, 
what’s the infl uence and to what 
extent do you let infl uence take 
place. I was lucky enough to have 
been infl uenced in a positive way: 
persistence, the value of aspiration, 
using time effi ciently and most im-
portantly the value of being a man 
of action.
 
As 2011 was nearing the end, I be-
gan thinking about my thesis topic. 
I felt, instead of choosing a topic I 
feel passionate about ,such as mu-
sic, it would be refreshing to refl ect 
on what I have learned throughout 
the years as both a student of Ar-
chitecture and an employee in the 
built environment. I could not think 
of anything else but entrepreneur-
ship. The topic sums up all that I have 
been exposed to for many years: in-
dependence, hard work, persever-
ance and the will to be more. 
 



Freedom is the ability, through ac-
quired knowledge, to take control 
and responsibility for one’s survival, 
empowerment and development.
Trading such control and responsi-
bility for depency in order to survive 
is “death”

PRO

P O S I T I O N



This thesis looks at the steps essential 
for entrepreneurial development; 
explores the question whether en-
treprenuership is an acquirable skill 
or an attitude - driven action. It also 
explores the relationship between 
entrepreneurship, architectural her-
itage preservation and economic 
growth. 

In investigating the topic, I will look 
at the following: the role of entre-
preneurship in economic growth; ar-
chitectural heritage preservation as 
the means to remedy urban decay 
in the inner city of Johannesburg 
and the phases of entrepreneurial 
development (skills training, mentor-
ship and networking). 
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Amongst many defi nitions, freedom 
can be defi ned as one’s ability to 
own their time; to use such time to 
enrich their lives and that of others 
in a manner they choose.

”For to be free is not merely to cast 
one’s chains, but to live in a way 
that respects and enhances the 
freedom of others” (Mandela, 1994)

Financial gain and wealth hugely 
depend on ones’ ability to own their 
time. 

Employment is not only an ex-
change of service for money but 
also an exchange of one’s time for 
money. An employee is typically re-
quired to be present at a place of 
work between 8am - 5pm (working 
hours) despite the magnitude or na-
ture of the task. Time spent at work 
remains a big factor in determining 
remuneration. This constraints one’s 
freedom in using time to generate 
the desired fi nancial income; which 
leads to the restriction of total con-
trol and responsibility for ones surviv-
al and growth.

“Money wont create success, the 
freedom to make it will” (Mandela, 
1994)

The back bone of every economy 
is the ability of its people to be self 
suffi cient and create opportunity for 
personal and economic growth. This 
begins with the ability to generate 
their own income. Entrepreneurship 
is at the forefront of development 
and  empowerment, as it gives full 
control and responsibility to survive 
and generate income to the indi-
vidual. 

In a developing country like South 
Africa, where unemployment is high; 
the majority poor engage in surviv-
alist entrepreneurship as the means 
to put food on the table (necessity - 
driven) instead of an opportunity for 
growth (opportunity - driven). This 
does very little for poverty eradica-
tion.

The shortage of skills in the country 
and the gap between survival and 
opportunity driven entrepreneurship 
hinders economic growth and is 
one of the biggest obstacles facing 
the country. The support of SMME’s 
(small, medium and micro enter-
prise) is the move towards the right 
direction as far as economic growth  
and poverty eradication are con-
cerned.

“The business of survival is so over-
whelming that it becomes impos-
sible to focus on anything else; it 
slows one down, keeps things stag-
nant, so that it becomes almost im-
possible to change direction, result-
ing eventually in defeat” (Mashaba, 
2012:225)

Johannesburg has always been a 
place of transition and a place in 
transition. It has changed its face 
over the decades several times, 
adapting itself not only to the times 
but latest trends and use. The city 
of Johannesburg is equipped with 
the necessary tools for economic 
growth: a diverse culture, entre-
preneurship spirit and heritage; but 
uncompetitive markets for goods 
and services indicate the lack of 
new fi rms entering the  market. The 
skills constraints push up the cost of 

Key issues that must be addressed 
in attempting to assist entrepreneur-
ship in an informal arena to part 
take in the formal economy in the 
city of Johannesburg are:

• What is the impact of enterpre-
neurship on economic growth? 

• How can entrepreneurship act 
as a catalyst for heritage preser-
vation and help remedy the ur-
ban decay in the inner city?

• How can preservation of Archi-
tectural heritage contribute to 
entrepreneurial development 
and empowerment?   
     
The aim of this study is to explore  
ways to convert the existing sur-
vivalist entrepreneurship in the 
inner city of Johannesburg into 
opportunity and growth driven 
entrepreneurship. This includes 
looking at how entrepreneurship 
can contribute to the reduction 
of urban decay and preserva-
tion of architectural heritage in 
the inner city of Johannesburg.

skilled labour. This raises the levels of 
inequality and widens the gap be-
tween the poor and rich (Trevor Ma-
neul 2012 : 111)

M O T I V A T I O N
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A P P R O A C H

Entrepreneurship and the search for 
opportunity is entrenched in the his-
tory of Johannesburg. It goes as far 
back as the city’s origins. 

In understanding the spirit and en-
trepreneurial context of the city of 
Johannesburg, I will go back to the 
discovery of gold along the Main 
Reef road. This will hopefully explain 
the existing survivalist entrepreneur-
ship spirit and the constant infl ux of 
people from all over the world (Afri-
ca in particular) into the city Johan-
nesburg.

Looking at entrepreneurship, ar-
chitectural heritage, economic 
growth and the links between them; 
will hopefully answer the following 
questions:

• What are the obstacles, hinder-
ing the already existing informal 
entrepreneurship (SMMEs) from 
growing and entering the formal 
market?

• What are the phases of entre-
preneurial development and 
what are the links between the 
phases?     
     
In an attempt to understand the 
parallels between self enrich-
ment, self - empowerment and 
economic growth, I will further 
investigate and draw compari-
sons between proffessional oc-
cupation and entrepreneurship, 
SMME’s and corporate business.
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JOhannesBURG
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Market square in 1896 looking west near Rissik street. (Chipkin, 1993)
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The birth of a city
Unlike many cities that grew and de-
veloped along a river or exotic land-
scape, Johannesburg originated 
from the pursuit of instant riches due 
to the discovery of gold in 1886. As-
piring prospectors and speculators 
came from  far and wide in search 
of instant riches. The Witwatersrand 
was nothing but a veld - grass pla-
teau. It took an innovative spirit of 
the newly arrived entrepreneurs to 
see beyond the Witwatersrand pla-
teau.

These prospectors were behind the 
development and growth  of Johan-
nesburg. It was neither big business 
nor government that took risks and 
ceased opportunity, it was specula-
tors such as: Sir Ernest Oppenheimer 
of Anglo American. The gold  is gone 
but the infl ux of people in search of   
“gold” from all-over the continent 
of Africa still continues. “Gold” in a 
sense of a better life and business 
opportunity

The fi rst gold mining company was 
formed by Robert Green in the Wit-
watersrand region in January 1875, 
called the Nil Desperedum Co-op-
erative Quartz Compant (Viljoen, 
1999: 30). The discovery on Krom-
draai followed in 1881 with other 
several areas in the Witwatersrand 
area (Viljoen, 1999: 31)

The reef, that really made a huge 
impact, was the Main Reef on Lan-
glaagte farm in March 1886. Mining 
camps started feeding off the Main 
Reef, which became the main rail-
wayline. This gave birth to  Johan-

nesburg. The city grew north of the 
main reef line and the mines grew 
southwards. Due to the 30 degree 
southward slope of the reef, the  
digging got deeper further south 
(GSSA, 2002)

As gold mining camps developed 
along the Main Reef, a place was 
required for the miners to live. This 
piece of land had to be without any 
gold prospect but close enough 
to the gold reef. Rissik (a land sur-
veyor) discovered a triangle of “uit-
valgrond” (surplus ground) called 
Randjeslaagte. No one wanted this 
piece of land, as it had no mining 
value. It was barren and stony (The 
city without water, 2003: para 12). 
Surprisingly, this is where the city 
center sprung from. 

The city grew from the then Mar-
ket square (between President and 
Market street),which is a piece of 
land where the city hall stands to-
day. Johannesburg did not grow 
from a natural land mark (river or 
mountain), it grew from a trading 
square. This explains the energy that 
was put into the land, the energy 
that still lives to this day in the city

Randjeslaagte was centrally placed 
between three villages: Braamfon-
tein, Turffontein and Doorfontein, 
perfectly positioned for the diggers 
to live in. Accessibility was key in 
choosing this piece of land and a 
simple North-south, east - west grid 
was laid out by Josias Eduard De 
Villiers, consisting of 15 X 31 meter 
standardized stands. This was an 
instruction from the government of 
the day, to have as many corner 

stands as possible, in order to maxi-
mise the income from the auction 
of the land. This layout did not take 
into account future traffi c volumes, 
as every intersection requires traffi c 
lights. The grid layout also robbed 
the inner city of a sense of place, 
as the city has no well defi ned point 
of entry or exist. Due to the grid lay-
out, the city can be accessed from 
almost any point. At the same time 
the grid presented a neutrality and 
equality without any spatial hier-
archy, an open slate perfect for a 
market economy. In many ways, 
and modestly so, this suggested an 
equal opportunity for everyone - fair 
game (Chipkin, 1993:10,14)

O R I G I N S
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Main reef road
It can be said that Main Reef road is 
the fi rst road in Johannesburg. Run-
ning from one end of the Witwa-
tersrand to the other. This road goes 
back to ox - wagon wheels of ealier 
Pioneers and mail coaches in 1886 
(Smith 1971: 312)

In june 1896, the Chamber of Mines  
contributed 200 pounds for the sur-
vey of the wagon track that was 
then known as the Witwatersrand 
Main Road. A name already sug-
gesting that the road would follow 
the line of the reef, from Boksburg to 
Krugersdorp.(Smit 1971:312) 

The road acted as the main artery 
connecting the mines in transport-
ing their supplies and products.

The main reef road played a vital 
role on stucturing the city. It’s con-
struction, paved the way for the 
neutral city of opportunities (Johan-
nesburg) that was yet to become; 
by providing jobs for the unem-
ployed whites (Van Onselen 1982: 
22)

Today the then Witwatersrand Main 
road makes part of Commissioner 
street in the heart of the city. Though 
segmented, the road is still active in 
parts and still acts as one of the east 
-west main arteries through the city.

The rough sketch of the Rand - 1886 the rough indicated street in the sketch 
was to become the Main Reef Road. (Chipkins, 1993: 9)
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Top: Corner Eloff and Harrison streets, 
showing Standard bank building on 
the left and Victory house on the 
right - The Edwardian era. Bottom 
right: Building on corner Diagonal 
and President streets, showing the 
victorian era. Bottom right: Anglo 
American building on main street - 
the Modernism era

All photographs taken by:
S. Mvumbi (2012)
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Architectural heritage
Johannesburg’s varied architectur-
al styles refl ect the global infl uences 
on the city and its history.  Each style 
refl ects a phase in the development 
of the city. Because of the gold rush 
and the world gravitating towards 
Johannesburg , the Witwatersrand 
veld grass plateau become a stage 
to the globe’s architectural styles.

Johannesburg has been rebuilt 
three times, from a victorian mining 
camp to a city of sky scrapers. Not 
only did the architectural heritage 
get lost, but also the cultural heri-
tage. In its recent past, areas such 
as Sophiatown, Fietas and brick-
fi elds were wiped clean of their 
unique multi racial charactaristics 
because of the oppressive racial 
policies of the day (Newtown his-
tory, 2012: para 5). 

In the inner city many buildings were 
uprooted to make way for new 
ones. Johannesburg kept chang-
ing its face instead of adding layers 
to what was already there. Like it’s 
seasonal sale, when last seasons’ 
goods  are cleared out at low prices 
to make way for new stock and win-
dows displaying: “latest from over-
seas” so was Johannesburg’s archi-
tecture (Chipkin, 1993:320)

During its rapid growth, Johannes-
burg looked elsewhere for inspira-
tion. Chipkin (1993) describes Jo-
hannesburg’s Edwardian era as an 
attempt to replicate the fi nancial 
empire of London and in the 1930’s, 
New York and Chicago. 

H E R I T A G E

Although it consisted of many archi-
tectural styles, Johannesburg was 
neutral and it lended itself to growth 
and change. The city’s layout was a 
cultural strategy to produce an or-
derly democratic society devoid of 
hierarchical elements. This was re-
fl ected by the neutrality and equal-
ity of the open ended grid plan, ac-
commodating various directional 
movements without  predetermined 
points of entrance or exit (Chipkin 
1993:14). 
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E n t r e p r e n e u r i a l                   
heritage
To refl ect on Johannesburg’s en-
trepreneurial heritage, I have indi-
vidually selected three entrepre-
neurs from three explicitly different 
eras and backgrounds: pre - apart-
heid era,  during apartheid and 
post-apartheid. Sir Ernest Oppen-
heimer of Anglo American, Herman 
Mashaba of Black like me and Pa-
trice Motsepe of African Rainbow 
Minerals. The following biographies 
do not serve as a recipe for entre-
preneurial success but rather aim 
at revealing qualities useful in entre-
preneurial development.

10



SIR ERNEST OPPENHEIMER

Enerst Oppenheimer was born in 
Germany in 1880. He acquired  the 
knowledge of diamonds while work-
ing for A. Dunkelsbuhler & Company 
in London. In 1902 at the age of 22 
the company sent him to South Af-
rica - Kimberley. During his travels to 
Rhodesia, Bechuanaland and Jo-
hannesburg, his knowledge of dia-
mond mining grew and he devel-
oped an interest in gold mining.

In 1914 the diamond mines were 
temporarily closed in Kimberley due 
to war. Enerst Oppenheimer shifted 
focus to social and public work. With 
the diamond mines closed, He had 
to look for a new venture. By this 
time, his focus looked to the forma-
tion of a new Johannesburg mining 
company amongst existing lead-
ing fi rms such as, the Johannesburg 
consolidated Investment Company 
(J.C.I.)  In 1917 the opening of the 
East Rand basin presented great 
opportunity for gold mining devel-
opment. Instead of expanding the 
J.C.I group, of which A. Dunkels-
buhler & Comany (the fi rm he start-
ed with) was part of, he started An-
glo American Corporation of South 
Africa with funding from J.P. Morgan 
and Company and the Newmont 
Mining Corporation from America 
and England. Mr Oppenheimer 
knew very well that his innovative 
ideas would not be supported from 
within the J.C.I which was made up 
of very rigid policies and conserva-
tive old men.

After being in competition with J.C.I. 
group several times in obtaining 

leases, the company’s fi rst substan-
tial success was the Daggafontein 
mine. In 1919 the Consolidated Dia-
mond Mines of South - West Africa 
was formed, sparked by the nego-
tiations between the South African 
government and the German own-
ers of the mining rights of South West 
Africa. H.C. Hull, Sir David Graaff and 
Sir Ernest Oppenheimer took part in 
these negotiations. Anglo Ameri-
can Corporation expanded, setting 
standards of town planning, health 
and recreation services which were 
new in South Africa at the time. 
(H.Oppenheimer, 1967:1-5) 

Sir Ernest Oppenheimer

Elementsix, 2011

As an aspiring entrepreneur and 
a businessman, Sir Ernest Oppen-
heimer’s: initiative, fl exibility, willing-
ness to take risks, taking advantage 
of opportunity, experience, innova-
tion and most of all, pure intuition 
led to an establishment of  one of 
the country’s minning giants - Anglo 
American

“Achievers seek out opportunities 
to acquire and learn the skills they 
need”.     
__________________________________ 
(Herman Mashaba, 2012:229)
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HERMAN MASHABA

Herman Mashaba was born on 26 
August 1959 in Garamotse, Ham-
manskraal, about 30 km north of 
Pretoria. Raised by a single mother 
in rural areas of Hammanskraal who  
worked as a domestic worker, the 
future seemed uncertain for him 
and his siblings. Through his school-
ing years, it was a norm for boys 
his age to work as gardeners and  
caddies for pocket money over the 
weekend. These weekend incomes, 
would be supplementary to most of 
his peers’ parents’  income (Masha-
ba, 2012:14,52). 

Black people at the time were ex-
ploited and paid below survival 
wages. Herman’s early sense of self 
and value for independency moti-
vated him to pursue illegal means 
of survival. These activities ranged 
from gambling to petty crimes 
(theft). These activities increased 
when his mother fell ill and could not 
work any longer. The  risk taking from 
gambling and negotiation skills ac-
quired from selling, were to prove as 
assets in his later business ventures 
(Mashaba, 2012:56).

Inspite of a poverty stricken child-
hood and teen years marked by 
poverty and crime , Herman fi nished 
his grade 12 and even managed to 
secure a place at the University of 
the North for a B. Admin degree. Un-
fortunately during his second year 
the University was shut down due to 
political unrest. Without education 
and a job, he found himself a job 
as a clerk at the Pretoria Spar but 
it only lasted for 7 months. His next 

“There are many kinds of freedom, 
but one certain path to freedom is 
taking responsibility for one’s own 
life”

__________________________________ 

(Mashaba 2012:155)

employment was the Motani Indus-
tries which was his longest and last 
paying job. He stayed with Motani 
Industries for 23 months. He man-
aged to buy himself a car and 2 
months later resigned and started 
his business career. He started sell-
ing different products, on commis-
sion basis ,from the boot of his car 
for almost two years. The products 
ranged from  insurance, fi re detec-
tion systems, linen, crockery and 
dinnerware sets.

His break fi nally came in 1983, with 
the exposure to hair products he 
sold for a company in Johannes-
burg, on commision basis. It took 
him 19 months to decide on start-
ing his own hair product manu-
facturing business - Black like me. 
Herman started his busines with a 
R30 000 loan with other three part-
ners and his wife in Ga - Rankuwa, 
Bophuthatswana. The business grew  
rapidly from inception. In 1990 the 
business expanded into a factory in 
Mabopane.

Today Herman Mashaba is one of 
the heavy weights of entrepreneur-
ship in the country with investments 
in: mining, construction, exhibition, 
real estate, security and information 
technology. (Mashaba, 2012).

Herman Mashaba

Kayafm, 2012es)

Herman Mashaba’s story is proof 
that in business, neither one’s back-
ground nor being political marginal-
ized determines one’s future; one’s  
resourcefulness and freedom do. He 
“transplanted” skills acquired from 
the survivalist entrepreneurship into 
the formal economy.
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Patrice Motsepe was born on the 
28 January 1962 in Soweto to Au-
gustine Motsepe, a trained teacher  
turned entrepreneur who sold liquor 
to mine workers.

Patrice helped in his father’s busi-
ness from the age of 6, starting work  
as early as 6am and working till 
8pm. This is where he learned basic 
business skills, and got fi rst hand ex-
posure to mining.

He went on to earn a BA from Swa-
ziland University and a LLB from Wits 
University. In 1994 he became the 
fi rst black lawyer to be made part-
ner at the law fi rm of Bowman Gilfi l-
lan. At the law fi rm he specialized in 
mining and business law. 

He then moved to the mining indus-
try, founded a contract mining op-
eration called Future Mining which 
focused on worker remuneration 
that combines a low base salary 
with a profi t - sharing bonus. In 1994 
the country was going through po-
litical changes and this placed Pa-
trice Motsepe at the right place at 
the right time.

The South African mining industry 
was going under restructuring. Ma-
jor gold groups like AngloGold were 
geting rid of high cost marginal 
shafts to focus on the remaining low 
- cost, long life shafts. 

In 1997 Patrice Motsepe formed Af-
rican Rainbow Minerals (ARM) and 
acquired a number of these mar-
ginal shafts at Vaal Reefs in 1998. 
This was followed by the purchase 
of other marginal shafts owned by 
AngloGold in the Free State.

The core of his business ethic is the 
empowering of employees at all 
levels, by training them in basic busi-
ness principles, skills and expertise 
to make appropriate decisions. His 
employees meaningful participa-
tion in decisions relating to the com-
pany’s operations is also of great 
importance. 

Patrice Motsepe believes this man-
agement style improves productiv-
ity and employee understanding of 
the business’ objectives.

ARM went on to become the fi fth 
largest gold producer in South Af-
rica with 13 gold mining shafts in the 
country. The company’s employ-
ees add up to approximately 9000: 
Sandton offi ces, Orkney and Wel-
kom mining operations. (Saen, 2002)

Patrice Motsepe

  Duane Daws, 2011es)

“Businessmen, like all men of action, 
must be prepared to act on incom-
plete evidence,  on what seems to 
be a balance of probabilities. This is 
what distinguishes the man of ac-
tion from the scientist”   
__________________________________ 
(Harry oppenheimer, 1967:4)

Other than his strong personality, 
innovation, determination and un-
fl inching desire to succeed, being 
at the right place at the right time 
contributed hugely to Patrice Mot-
sepe’s success as an entrepreneur.
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De Vellier street, Johannesburg CBD. Photograph by: S. Mvumbi (2012) 

14



T O D A Y

A city of many faces
Johannesburg can be considered 
a city in transition, changing its 
face with time and in the forefront 
of innovation. The city still attracts 
people from all over the world and 
consists of a varied taste of Archi-
tectural styles. Although Johannes-
burg is in Africa and African in many 
ways. It can be said that Johannes-
burg refl ects the world, as there is a 
piece of every part of the world in it, 
architecturally so.

The energy that was put in the de-
velopment of Johannesburg is still 
present to this day. That energy 
converted a series of mining camps 
along Main reef road into the me-
tropolis we know today. The energy 
kept on transcending through the 
decades. Today, part of that  en-
ergy has transformed into a vibrant 
entrepreneurial spirit on the  city’s 
pavements.

Johannesburg’s architectural tran-
formation and the pace at which 
the city grew, is proof enough that 
development and growth can be 
achieved through opportunity and 
risk alone.  A series of corrugated 
iron mining camps grew into a Vic-
torian town, which transformed into 
an Edwardian place of power. The 
Edwardian town soon changed into 
a  place of decorated multi-storeys 
(Art Deco) then into a city of sky 
scrapers (Americanization) (Chip-
kin, 1993).

The city of Johannesburg is still in 
transition. The architectural styles of 
the world still stand but now the fac-

es occupying those spaces have 
changed. Today the inner city is 
buzzing with faces from all over the 
African continent. The Johannes-
burg of European taste has given 
way to African use and cultures. It 
can be said that the city is evolv-
ing once again. In spite of the dif-
ferent energies in the city, one spirit 
remains untouched, the spirit of op-
portunity. The varied energies and 
culture are in dialogue through an 
entrepreneurial language, it’s al-
most the common thread unifying 
all the different faces, races and 
creeds.

Johannesburg took big risks and 
leaps. The city was and still is a city 
of extremes. Smalberger (2005:2) 
describes a gold digger as some-
one who does not relate to the land 
in an intimate way. He further ex-
plains that: the farmer depends on 
the land, he nurtures the land and 
the land becomes his source of sur-
vival. The digger on the other hand, 
benefi ts from the land’s destruction. 
The latter proves to be true in the in-
ner city of Johannesburg today.

All lot has changed about the city, 
except for the fact that the city 
(CBD) is still uses as a mining fi eld, 
methaphorically a place of instant 
fi nancial gain. To the majority of the 
city users, the inner city is merely a 
place of work, a “money-making 
machine”.The space is occupied by 
survivalist enterpreneurs operating 
on the streets, with no sense of own-
ership of the space they operate 
in. Anything that’s treated in such 
a manner eventually gives way to 
chaos and decay.15



Derelict buildings
After the strategic decentraliza-
tion of the 1970’s and 80’s in avoid-
ance of traffi c congestion, pollution 
and rising land costs, the inner city 
started decaying. The city was ex-
panding but not in a growing man-
ner, but in a shifting manner. Com-
panies were moving northwards, 
to Rosebank and to the “second 
city center” Sandton. This left many 
buildings abandoned and open to 
illegal occupation. The city gained 
a bad reputation and became a no 
-go area, more business left the in-
ner city  (Chipkin, 2008:190)

Today, the inner city is in danger of 
getting lost forever to slumlords and 
squatters. People are still fl ocking in 
from elsewhere in search of “gold”, 
but the majority of these people 
come from poverty-stricken coun-
tries in the continent, looking for al-
ternative means to survive instead 
of an opportunity to empower 
themselves. Unlike the opportunity-
driven infl ux during the gold rush 
years (late 19th and early 20th cen-
tury); today’s infl ux is survival-driven. 
Although entrepreneurs  such as AF-
CHO and City property are taking 
advantage of these abandoned 
structures by converting the build-
ing to residential apartments; many 
of the buildings remain empty and 
some are illegaly ocupied without 
proper services (water and electric-
ity). 

Most of the immigrants in the inner 
city do operate as survivalist entre-
preneurship and SMMEs. Survival-
ist enterpreneurs and SMMEs could 

benefi t from the rehabilitation of 
these historic buildings, as they can-
not afford high offi ce and retail rent 
in new malls and offi ce parks, which 
mostly lie outside of the inner city.

Organizations such as the Johan-
nesburg Property Company (JPC), 
South African Heritage resourc-
es agency (SAHRA) and Provin-
cial Heritage Resource Authority: 
Gauteng (PHRAG) are an attempt 
by the government, to protect and 
restore Johannesburg’s architec-
tural heritage, through the National 
Heritage Resources Act (NHRA). 
These organizations are looking at 
re-use and rehabilitation which is 
more labour-intensive but helps with 
job creation and investment than 
new construction. Heritage Policy 
Framework(n.d., p9)  

Historical, the CBD of Johannesburg 
consists of a variety of building types 
and architectural styles from diverse 
periods; sets of buildings in different 
precincts each set refl ecting an era 
in the global architectural history. 
For example - The Edwardian style, 
along Fox street between Rissik and 
Sauer streets; the metropolis feel 
of The CNA Building, Shakespeare 
house and His majesty building along 
Commissioner street, between Rissik 
and Eloff streets . In this part of the 
city, a stronger sense of heritage is 
experienced in the precinct rather 
than in individual buildings.

Building on corner End and Kerk streets, Johan-
nesburg CBD. Photograph by: S. Mvumbi (2012)  16



Public space, trading 
and entrepreneurship

Public spaces are places of interac-
tion, exchange and varied use. De-
signing  public spaces is a challenge 
because the public is vast and there-
fore varied in needs. In fact, public 
spaces one of the most spontane-
ous, unpredictable spaces in cities, 
in that spaces not intended for pub-
lic use lend themselves to such use. 
Ken Worpole and Katharine Knox 
(2006) point out that the success of 
a particular public space depends 
not solely on the hands of the archi-
tect, town planner or urban design-
er but also on the people using and 
managing such a space.  A suc-
cessful public space is a space that 
allows for varied use. This is when 
the designer’s intended use for such 
space becomes primary and the 
space lends itself to secondary and 
tertiary use, for example: a wide side 
walk that becomes a trading space, 
a street corner that becomes a ca-
sual meeting space, entrance steps 
that become a pause space. Mean 
and Tims (2005) refer to such spaces 
as ‘micro - spaces’ characterized 
by their casual daily, functional use.
These spaces become social spac-
es that add value to urban areas.

Trading space on Kerk street, Johannesburg CBD. 
Photograph by: S. Mvumbi (2012) 17



In city centers, social spaces  ex-
tend beyond parks. Anywhere peo-
ple meet and interact becomes a 
social space: building entrances, 
shopping malls, a group of cafe’s 
and transport nodes.  The lines be-
tween Public and social spaces 
are blurred. Worpole K. and Knox K. 
(2006:11) describe successful social 
spaces as places of interest or focal 
points in cities such as: activemarket 
places, museums, parks etc. These 
spaces act as pause areas and 
public resevoirs in cities.

Mean and Tims (2005) found that 
accessibilty, a presence, attractive 
features,  an active and engaged 
community of traders providing 
goods for sale , provision of cafes 
and comfort zones contribute to a 
successful social space.

In the inner city of Johannesburg, 
trading space is a public space and/
or a  place of transaction. These 
market places consist of dense and 
slow pedestrian movement and car 
access is restricted ( for example, 
De Velliers street between Rissik and 
Klein streets) . In other streets, the 
pavements serve as public space. 
Traders position themselves in the 
areas of high pedestrian traffi c for 
greater exposure. These are points 
of entrance, exit and inter-change 
through the city’s transport nodes. 
These transactions are brief and 
feed off the dense pedestrian traf-
fi c between transport nodes. In the 
inner city of Johannesburg, there is 
a very distinct link between public 
transport nodes and informal trad-
ing. Informal trading in the inner city 
of Johannesburg is the most domi-

nant type of survivalist entrepre-
neurship and is mostly found in and 
around transport nodes 

Worpole and Knox (2006) found 
that, most cities’ and towns’ rhythm 
of public space use vary according 
to different age groups in relation to 
time of day: the elderly in the morn-
ing, adults at lunch time, teenagers 
in the late afternoons and young 
adults in the evenings. 

Johannesburg’s use of public space 
only varies in density; that is, in the 
mornings and late afternoons, dur-
ing peak hours (times of arrival and 
departure); as the city is mostly oc-
cupied by the working class from the 
nearby townships. The city’s public 
space is heavy with trading and the 
spirit of entrepreneurship, the basis 
on which it was built. 

Traders on De Vellier street, Johannesburg CBD.
Photograph by: S. Mvumbi (2012) 
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Economy
Economic growth is generally de-
fi ned as:  the raise in the purchas-
ing power of money, an increase in 
a country’s productive capacity of 
goods over time; an improvement 
in the people’s quality of life of that 
economy (economic growth defi ni-
tion - investopedia, 2012: para 2).  

Economic growth in the context of 
this thesis is the  empowerment of 
the masses’ and  their contribution 
to the country’s wealth and urban 
regeneration.

There is a strong link between entre-
preneurship and economic growth; 
in that the core principles of entre-
preneurship are: newness (innova-
tion), specialization and competi-
tion. Innovation acts as a vehicle 
for invention; not necessarily doing 
things differently but in the most ef-
fi cient way, both in time and func-
tionality i.e. - the rapid development 
of the information technology sec-
tor. Areas of specialization are also 
on the increase for instance, project 
management in the built industry as 
a specialized discipline; as opposed 
to being regarded as part of the ar-
chitect’s job description. Competi-
tion on the other hand, improves 
the product and service quality. An 
increase in positive business rivalry is 
generally to the benefi t of the cus-
tomer, in that customer satisfaction 
gets better as competition increas-
es . 

Thurik (2002) found that entrepre-
neurship is of great importance in 

stimulating innovation and in en-
hancing business rivalry which in turn 
plays a signifi cant role in stimulating 
economic growth.

Job creation
The link between, unemployment, 
entrepreneurship and economic 
growth also has to be taken into ac-
count. In South Africa like in many 
developing countries, survivalist en-
trepreneurial activity (informal trad-
ers) dominates opportunity - driven 
entrepreneurial activity (small and 
medium enterprise). Between 2004 
and 2008, survivalist entrepreneur-
ship increased to 79% of the total 
rate of entrepreneurship growth, 
while opportunity - driven entrepre-
neurship only accounted for 53% of 
the total in the same time period  
(sasix - entreprise development, 
2012:4).20



Informal trading in the cities of South 
Africa is mainly due to unemploy-
ment. This type of entrepreneurship 
has no regulations, career oppor-
tunities, training and skill-building. 
This kind of enterprise is the means 
to an end, as informal traders don’t 
experience economic growth. Trad-
ing for them is just the means to put 
food on the table. Without proper 
formal structures in place and ad-
equate support and mentorship 
from big business, the informal trad-
ers fi nd themselves in a dead - end 
state. These individuals are forced 
into entrepreneurship by poverty 
and lack of skills and although they 
contribute a signifi cant but hid-
den portion of GDP (between 30% 
and 70%), they’re one of the main 
causes of urban decay (sasix - en-
treprise development, 2012:1). This 
is a by-product of pavement trad-
ing, where these survivalist entrepre-
neurs strive.

Urban regeneration and economic 
growth can be achieved by intro-
ducing the informal traders (micro 
enterprises operating in the informal 
economy) to the formal economy 
through training, mentorship (busi-
ness hubs) and networking

Firstly, the skills gap must be nar-
rowed by introducing basic busi-
ness skills such as :planning, fi nan-
cial management, marketing and 
communication. The second phase 
is incubation, where aspiring entre-
preneurs can have access to admin-
istrative facilities. This phase consists 
of mentorship and peer networking. 
The last phase  would be business 
linkages, between small and big 

businesses, where large companies 
acquire goods and services from 
small enterprises. There would also 
be collaborations between small 
enterprises to increase  capacity 
to access markets by group leasing 
and collective purchasing. This will 
see a number of micro enterprises 
operating in the  informal economy 
entering the formal economy. The 
growth of these newly established 
SMEs (small and medium enter-
prises) will automatically boost the 
economy and job creation (small 
business development in South Af-
rica, 2009:7)

The main constraint, is the gap be-
tween necessity-driven (survivalist) 
and opportunity-driven entrepre-
neurs. The GEM (Global Entrepre-
neurship Monitor) report of 2008 
clearly indicates that jobs created 
by opportunity-driven fi rms is 4.4 per 
business and necessity-driven fi rms is 
1.6 per business (small business de-
velopment in South Africa, 2009:3).

The National Planning Commission 
(2012), estimates that 90% of jobs will 
be created in small and expanding 
fi rms; small and medium - sized fi rms 
will grow substantially in output.

Entrepreneurship encourages a job 
creation culture instead of a job 
search culture. The former contrib-
utes to economic growth, while the 
latter only increases a sense of en-
titlement especially when the ma-
jority of the unemployed are skilled 
and educated. The skills shortage 
and poor level of education in the 
country only further exasperates the 
situation.   21
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S.A EMPLOYMENT BY INDUSTRY

The Offi cial unemployment rate in 
South africa is above 25% at 25.2%.    
The number fell by 75 000 in the fi rst 
quarter of 2012 and this occured 
mostly in the Formal sector (-107 
000) (Labour Force Survey, 2012)

Though small relative to employ-
ment in the formal sector (70%), 
employment in the informal sector, 
sitting at 16%  is still above that in Pri-
vate household (9%)and agriculture 
(5%). (Labour Force Survey, 2012)

With the addition of 304 000 jobs in 
2011, the country is still well below 
the key target of 500 000. However, 
compared to more than a million 
jobs lost in 2009, this is an improve-
ment. 

Since the low point in 2010 South 
Africa has gained a total of 447 
000 jobs and 24% of these fall in 
the Gauteng province; which put 
Gauteng ahead in the labour force 
(Labour Force Survey, 2012)

Trade is leading by 22.8% in the em-
ployment industry of South africa. 
Most of this is informal and survival 
- driven in urban public spaces (La-
bour Force Survey, 2012)

In Johannesburg informal trading 
hinders on the social value of public 
space: the absence of good physi-
cal access of public space, attrac-
tive features, restaurants and cafe 
slinked to green comfort zones

There is a direct link between 
unemployment, employment 
and entrepreneurship, in that 
unemployment increases 
(survivalist) enterprise and  
(opportunity-driven) entrepre-
neurship creates employment. 
It is therefore essential to look 
at the current unemployment 
rate and industries ,as this will 
underline the need for entre-
prise development and the 
need to convert survivalist en-
treprise into opportunity-driv-
en enterprise.
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Dividing the year into quarters and 
looking at S.A’s unemployment rate, 
one can clearly see the gradual in-
crease in the number of the unem-
ployed from late 2008 to early 2012.
There had been a decrease of the 
unemployed between early 2008 
and the last quarter of the same 
year. During this time, the economy 
was growing (Labour Force Survey, 
2012).

Unemployment. This was at it’s high-
est in 2003 (almost 30%) and it fell 
rapidly to about 23%  between 2003 
and 2006. It stayed fairly leveled at 
23% till about 2009. Since then it had 
been bouncing between 25% and 
23%  (Labour Force Survey, 2012).

SA NUMBER OF UNEMPLOYED PEOPLE

SA UNEMPLOYMENT RATE (REVISED DATA) 23



Comparing South Africa with other 
developing countries, South Africa’s 
unemployment rate far exceeds 
that of other developing countries. 

Thailand is sitting at about 1% (the 
lowest). Bulgaria at about 12.5% (the 
highest of most). Indonesia, Chile, 
Argentina, Phillipines, Romania and 
Peru unemployment rate is roughly 
at 8%. Poland, India, Turkey, Colom-
bia and hungary are between 9 and 
12%. South Africa is at an uncom-
fortable 25% unemployment rate of 
people between the ages of 15 and 
64 (Labour Force Survey, 2012) 

This calls for a big intervention, more 
radical and faster approaches. That 
is the “second transition” President 
Jacob zuma was talking about at 
the Gallagher estate in Midrand 
26 June 2012 when addressing the 
ANC policy conference. This was in 
reference to a more radical eco-
nomic transition that will be the fo-
cus in the next 50 years, instead of 
the usual political reforms. 
(S Msomi, 27 June 2012: 15)
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Entrepreneurship  v/s  
Proffessional occupa-
tion
Generally, one is academically 
trained for a profession. Careers fall 
within predetermined structures. 
Their methods have been in exis-
tence for generations, tested and 
stood the test of time. Unlike entre-
preneurship, professions are often 
reluctant to lend themselves to in-
novation, change and creativity. 
In many cases professions are the 
means to making a living and pro-
viding a sense of fi nancial security, 
leaving very little room for interpre-
tation and expression. 

Professional occupations also lead 
to classism and enforce an unnec-
essary social hierarchy. They are as-
sociated with knowledge acquired 
from “higher” institutions of learning 
- colleges and universities, which are 
far more socially recognized than 
knowledge that is acquired through 
experience. Qualifi cation exhibitted 
through the possession of a degree 
or diploma and with it, a higher so-
cial standard. This is generally what 
most young South Africans aspire 
to become (qualifi ed), acquiring 
knowledge at a tertiary academic 
institution to better their chances of 
employment. After academic train-
ing, their energies are geared more 
towards job search than job cre-
ation.

An entrepreneur is basically one 
who seizes opportunity of economic 
growth through improvement, inno-
vation and invention. He fi nds cre-

ative, fun and expressive ways of 
self enrichment and social impact. 
Wennekers and Thurik (1999) defi ne 
entrepreneurship as: 

“The manifest ability and willing-
ness of individuals, on their own, in 
teams, within and outside existing 
organizations to perceive and   
create new economic opportuni-
ties and to introduce new ideas in  
the market, in the face of uncer-
tainty” Carree and Thurik (2002:4) 

The fundamental difference be-
tween entrepreneurship and pro-
fessional occupation,  is that en-
trepreneurship is open to all literate 
individuals. Professional occupa-
tions are often not. Professional oc-
cupations require a “qualifi cation” 
from higher institutions of learning, 
and not everyone has the privilege 
of studying at tertiary institutions. 

Occupations require some sort of 
documented proof (in the form of 
a degree or diploma) to attest to 
one’s knowledge and experience, 
while entrepreneurship requires 
knowledge, which can be acquired 
through experience and innovation. 
Carree and Thurik (2002) found that 
entrepreneurs recruit employees 
through a work-intensive process 
instead of an education-extensive 
process employed by professionals. 

It requires more to be an entrepre-
neur than a professional, since it 
takes knowledge, experience and 
creativity to become an entrepre-
neur. It also takes long hours of hard 
work, dedication and determina-
tion to get started, but the rewards 
are much greater; rewards that are 

often accompanied by big risks. In 
spite of all the obstacles, entrepre-
neurship offers much more fl exibil-
ity and freedom of expression than 
careers. Carree and Thurik (2002) 
found that entrepreneurial spirit of-
ten comes from small fi rms, and a 
small fi rm in many ways is an exten-
sion of the individual in charge.

People take different paths for dif-
ferent reasons. Some who pursue 
careers, do so, because of the read-
ily available opportunities to study. 
Others believe in the fi nancial secu-
rity that they promise; while others 
believe in their impact on society as 
a service. Entrepreneurship on the 
other hand, is more appealing to 
freethinkers and hands-on individu-
als. Others become entrepreneurs 
driven by ambition for growth and 
the will of being in control of ones’ 
income. This is contrary to careers, 
where income is based on accom-
plishments instead of seniority. 
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Small business V/S 
Corporate business 
Although large business have fi nan-
cial resources, offer full product lines, 
invest in marketing and can manu-
facture products in large quantities, 
they don’t have the fl exibility and in-
novation of smaller enterprises.  

There is far more creative freedom in 
small business, compared to corpo-
rate business, in that small business 
refl ects more innovation and intro-
duction of new and improved prod-
ucts.  The risks are relative to the size 
of the fi rm. For instance, the smaller 
the fi rm, the less the risk, in that Small 
enterprises are more adaptable to 
change and more fl exible com-
pared to bigger fi rms. Smaller fi rms 
are not tied down by rigid policies 
or prolonged decision-making (de-
cisions are made in a matter of days 
and not years, compared to bigger 
fi rms).

Small enterprises also have the abil-
ity to modify their product to suit 
unique customer needs, because 
small enterprise managers know 
their customers. This also offers the 
customers an opportunity to be part 
of the product development (Princi-
ples of entreprenuership, nd, p.16).

Small fi rms also contribute hugely to-
wards job creation. Small enterprise 
sincrease competition by challeng-
ing big businesses with their inno-
vation and areas of specialization. 
Kallal and Shleifer (1992) looked at 
three determinants of economic 
growth: specialization, diversity and 

competition and found that com-
petition encourages employment 
growth in industries.

There is a need for government to 
shift its focus to small enterprises, 
as they offer more diversity and 
newness compared to corporate 
business. This should include the in-
troduction of informal business (sur-
vivalist entrepreneurship) to formal 
small enterprise through business 
incubation. This will bring down the 
divide between micro enterprises in 
the informal economy and enter-
prises in the formal economy.

Public policy revision can also help 
in lowering barriers to formal econ-
omy entry, by reducing regulatory 
red tape and encouranging an en-
trepreneurial environment for busi-
ness development (National Plan-
ning Commission, 2012:116)
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CONCLUSION

Opportunity and self enrichment 
dates back to the origins of the city 
of Johannesburg. Entreprise, both 
survivalist and opportunity-driven is 
not new in the inner city of Johan-
nesburg.

The origins of the main reef road 
and that of the city are intertwined; 
in that the history of the city is the 
history of the Main reef road. This 
qualifi es the street as a heritage 
germ and arguably considered as 
the most important street in the in-
ner city (commissioner street).

Due to its energy (a place of oppor-
tunity and infl ux) and neutrality (grid 
layout), the city of Johannesburg is 
exposed to abuse and explotaition 
and the city’s architectural heritage 
is in danger of being lost forever. 

In the inner city, aspiring entrepre-
neurs are still fl ocking in from all over 
the world. There’s no vacant build-
ing space but there’s a lot of va-
cant derelict buildings. The re-use 
of these buildings presents three op-
portunities: the preservation of ar-
chitectural heritage, affordable of-
fi ce and retail space and the rescue 
of the inner city from urban decay.

There are parallels between social 
and public space and the line be-
tween the two is blurred and often   
there are overlaps - public space be-
coming social space. This does not 
take away from the fact that, cities 
do need designated social spaces. 
Social space should accommodate 
public and retail space instead of 

the other way around (public space 
accommodating social space). The 
latter is the case in the Johannes-
burg’s inner city.

With the rate of unemployment at 
25%, entrepreneurship is the only 
way out for most. This already exist 
but as a survivalist enterprise (not 
opportunity and growth-driven-en-
terprise). To have an impact in the 
country’s economy, there needs to 
be an introduction of the existing 
enterpreneurs in the informal sec-
tor into the formal economy (SMEs), 
through skills training, mentorship 
and networking. 

In many ways entrepreneurship 
feeds the economy through its inno-
vation (newness), competition and 
job creation. In turn the economic 
growth gives birth to: new devel-
opments, urban regeneration, heri-
tage preservation and an increase 
in the social value of public space.

Innovation exists more in Small and 
medium enterprises (SMEs) than in 
big business. Their fl exibilty and inno-
vation increases competition, which 
introduces new markets. This is cru-
cial in the growth of the economy.

The moving of business in the infor-
mal economy into formal economy 
and the development of SMEs is key 
to entrepreneurial development 
and economic growth.
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PRECEDENT STUDY

This section of my thesis is in two 
folds: enterprise development and 
the conservation of architectural 
heritage.

The investigation of enterprise de-
velopment, will help in understand-
ing the development phases nec-
cessary for enterprise development 
of small and medium enterprises. 
The study also serves to inform the 
programme neccessary to intro-
duce survivalist entrepreneurs to the 
formal market and economy.

Part of my thesis is the use of archi-
tectural preservation to remedy the 
urban decay in the inner city of Jo-
hannesburg. I will look at examples 
displaying the delicate balance 
between architectural intervention 
and conservation; and how this bal-
ance can revitalize the building and 
its immediate context.
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ENTREPRENEURAL DEVELOPMENT

I have looked at two institutions 
part-taking in the development of 
entrepreneurship. 

I have selected the Branson center 
of entrepreneurship and The busi-
ness Hub because of their accessi-
bility to both high-end and entrance 
level entrepreneurs. High-end en-
trerpreneurs, looking to expand and 
grow and entrance-level entrepre-
neurs who are in the business of sur-
vival. 

The institutions are for working entre-
preneurs and their programmes are 
designed in a manner that allow 
learning and business operations to 
occur simultaneously and harmoni-
ously
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Outside the Branson Centre of entrepreneurship, Braamfontein, Johannesburg. 
Photo by: Jaenette Verster 2012

THE BRANSON CENTER OF ENTREPRENEURSHIP
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The centre was founded by Sir Rich-
ard Branson in 2006. It is funded by 
Virgin Unite and the training of en-
treprenuers is free. The center was 
originally located Johannesburg’s 
CBD  in the fashion district but  in 
2011 it moved to Braamfontein. 
The reason behind the move was 
the need for bigger premises and 
easy access (vehicular access).

The center focuses on equipping 
aspiring entrepreneurs with the nec-

cessary skills to grow their business, 
gain access to resources and en-
sures that the entrepreneurs’ busi-
nesses comply with the formal struc-
tures in place

The skills training course is in two 
folds: The foundation course and 
advanced course. The foundation 
course consists of basic business 
skills such as: target market, systems 
and planning. The course runs for 
6 weeks, 1 day a week and each 
class consists of 25 students. As part 
of the course the entrepreneur is 
taught how to prepare a business 
plan and is linked to resources such 
as a fi nancial institution  neccessary 
for start-up capital application. As 
part of the foundation course, the 
entrepreneur is introduced to Busi-
ness compliance: Company regis-
tration, BEE certifi cate and registra-
tion with: SARS, the Department of 
labour for UIF and VAT

In the advanced course the focus 
is more on the entrepreneur’s busi-
ness growth and expansion where a 
mentor is allocated to work with the 
entrepreneur. The course consists of 
lectures and talks from expects on 
a variety of subjects including: in-
novation, fi nance, communication, 
operations and leadership.
The selection criteria is that, the 
candidate must have an already 
running business with a  clear social 
impact goal. The candidate must 
also be a motivated, pro-active in-
dividual (Rankin, J. 2012)

Mentorship meetings at the Branson center of entrepreneurship. Photo by: Jaenette 2012

31



“The Hub” on corner Polly and  President street, CBD Johannesburg. Source: Johannesburg.the-hub.net,  2012

THE HUB
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The business Hub, “the Hub” as it’s 
known locally, is situated in the CBD 
on corner Polly and President street 
(far east of the CBD). It has been 
running since 2010 in the inner city 
but now looking to move to Braam-
fontein, for the same reason as the 
Branson centre (accessibilty). The 
Hub uses the power of collaboration 
to empower aspiring entrepreneurs. 
It consists of over 30 Hubs around 
the globe and all the member are 
connected by a virtual platform. 
This allows enterpreneurs to access 
both local and international busi-
ness communities. 
The core purpose and strength 
of “The Hub” is to provide inspir-
ing space and meaningful events 
(workshops, innovation labs and 
business clinics) and global reach to 
vibrant business communities.

In an interview, Craig and Gabby 
(the Hub directors) explained that, 
the Hub basically provides afford-
able co-working space for the up 
coming idea driven entrepreneurs, 
networking with like minded peo-
ple and peer-mentorship. Business 
“clinics” are cases where experts, 
thought/business leaders or proffes-
sors are brought in to give one on 
one advice on a variety of technical 
skills (leadership, innovation, plan-
ning etc) depending on the techni-
cal skill needed by a member.

Meeting space and boardrooms 
are rented out on a short term basis 
(2 to 3 days a months). If one looks 
into using the hub for longer periods, 

then becoming a member is a bet-
ter and cheaper option. 

To become a member one must 
have a business idea that they want 
to start up or a running business. On 
becoming a member of the Hub, 
they then become part of the glob-
al business community. A member 
gets a profi le on the hub net, that 
is part of the international member-
ship platform. This enables global 
links and peer mentorship beyond 
the country’s boarders.

Business hubs are an excellent 
means to convert survivalist entre-
preneurs to idea/opportunity-driv-
en entrepreneurs. These hubs are 
designed to run concurrently and, 
in harmony with an entrepreneurs 
business without the distraction of 
formal training.

Collaboration in action. Source: Johannesburg.the-hub.net,  2012
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FINDINGS

Although survivalist entrepreneur-
ship is an alternative for the poverty 
stricken majority; a transition into the 
formal economy and opportunity/
idea driven enterprise is neccessary. 
This will ensure sustainable business 
with a positive socio-economic im-
pact.

To convert survivalist to idea-driven 
enterprise; fi rstly, business compli-
ance (registration, SARS, UIF and 
VAT) should take priority over train-
ing. Although very important, skills 
training should not be introduced 
in isolation. Skills training should run 
concurrently with access to fi nan-
cial resources (business plan) and 
space to operate a business.

Once training has been complet-
ed, focus should shift to market ac-
cess and mentorship. Collaboration 
and business links establishment are 
key to market access. Co-working 
space, expert and peer-mentorship 
allows learning from each other. 
This also assits entrepreneurs to take 
their business to the next level. 

The early collaboration of aspiring 
entrepreneurs helps create a plat-
form where service provision can be 
shared by SMEs in the early stages of 
entrepreneurship
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ARCHITECTURAL HERITAGE 
CONSERVATION

In understanding the preservation of 
architectural heritage, I will investigate 
the following buildings: Reina Sofi a Mu-
seum in Madrid and The Higgins Hall at 
Pratt Institute, Brooklyn

The remedying of urban decay through 
preservation of architectural heritage, 
is a major component of my thesis. 
Jean Nouvel creates a public reservoir 
through the extension of the historic 
Reina Sofi a Museum, Madrid. This is one 
of my design aims, a building that can 
draw-in and hold human activity.

A major concern in my design is to cre-
ate a street landmark without compro-
mising architectural heritage of the ex-
isting. Steven Holl handles the delicate 
balance between architectural inter-
vention and conservation (sensitivity to 
the historic buildings) in the Higgins Hall 
at Pratt Institude, Brooklyn .
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REINA SOFIA MUSEUM. MADRID, SPAIN

Street facade of the Reina Sofi a Museum. Photo: by Duccio Malagamba 2006
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The original Neo classic hospital fell 
into disuse in 1965 and in 1977 the 
building was declared a historic 
monument. In 1986 the building was 
reborn as the Centro deArte Reina 
Sofi a (now the Reina Sofi a Art me-
suem)

Jean Nouvel’s vigorous and bold 
architectural intevention with heri-
tage, informs my design approach 
in creating a public reservoir through 
adding the new to the old.

By edging a busy street and fac-
ing the building inwards, he creates 
a holding  courtyard and an out 
door entrance hall. The courtyard 
acts as a public hold and feeder to 
the ground fl oor library, restaurant, 
bookshop and exhibition space .

To connect old and new, he uses to 
the roof as a datum, barely touch-
ing the existing neo-classical build-
ing and  hovering above the three 
new buildings. The funnel-like open-
ings admit light into the courtyard. 
Upper fl oors are pulled out to create 
informal terraces which help venti-
late the courtyard and introduce 
smaller intimate spaces to contrast 
the dominant courtyard

Although not very clear from the 
street facade, there is a distinc-
tion between the new and the old 
throughmaterials.

By creating a public reseviour Jean 
Nouvel rescues the existing Neo-
classical building from the disuse it 
once went through in 1965 (Archi-
tectural review February 2006:46-51)
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All images & drawings from 
(AR February 2006:pg46-51)

The focal courtyard
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HIGGINS HALL AT PRATT INSTITUTE IN BROOKLYN. photo by: Andy Ryan

Higgins hall entrance court, showing Holl’s translucent insertion 

The Higgins hall before the fi re
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In 1996 the middle section of the 
Higgins Halls of the Pratt Institute in 
Brooklyn, New York was destroyed 
by fi re, leaving the two wings isolat-
ed and the site scarred. Steven Holl 
preserves the historic building (Hig-
gins Hall) by “healing” and restor-
ing the site through insertion. This is 
one of the design challenges in my 
thesis, the healing of an urban scar 
in the heart of the city of Johannes-
burg.

The neutrality of the new translucent 
piece between the two masonry 
building, refl ects his insertion’s sensi-
tivity to the existing historic buildings. 
At the same time the new insertion 
gives the building a new identity 
and qualifi es the Higgins Hall as a 
landmark.

Steven Holl offsets the new inser-
tion to optimize the building’s pub-
lic and social space. The offset also 
creates a entrance threshold - an 
area of transition between inside 
and outside. This also helps to draw-
in students and acts as a public re-
sevior; ensuring the building is ac-
tive around the clock. The new 
insertion’s structural frame is inde-
pendent of the existing load bear-
ing masonry walls, this ensures that 
the impact of the new on the old is 
kept to the minimum.

Again, there is a clear distinction 
between new and old. Although 
the new matches the old through 
its  material vocabulary (rusted steel 
handrails and four corner columns); 
the insertion seeks attention to its self 
and revitalizes the whole (Architec-
tural Review, February 2006:54-57).

First fl oor showing the robust enterior (four corner concrete columns 
and rusted steel handrails) 

All images & drawings from 
(AR February 2006:pg54-57)39



PROGRAMME 
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PUBLIC INTERFACE
Active retail edges with easy access 
from the street sidewalk

Easy access to Info center, exhibi-
tion/entrance hall. Admin offi ce for 
registrastion and information.

TRAINING CENTER
A space that is fl exible to accomo-
date training and students’ collabo-
ration. A direct link between lecture 
halls, media center and lecturers’ 
offi ces. Suffi cient over spill space in-
front of lecture halls

TRAINING CENTER ADMIN
This fl oor should feel intergrated with 
the students’ area. Admin Offi ces 
for the skills training admin. Open 
plan space with a kitchen, lounge 
and library. Visual link to the skills 
training below.

THE BUSINESS CLUB - mentorship

Peer mentorship is of prime impor-
tance on this fl oor. The space should 
allow for collaboration. Boardrooms 
for group sessions (collaborations). 
Meeting cubicles for one-on-one 
mentorship. Open plan: co-work-
ing Wi-FI area, reception, serminar 
space, lounge/library and a kitch-
en. Terrace space

PROGRAMME  PRIORITIES
OFFICE SPACE
The space should allow for shared 
offi ce facilities and accomodate 
a minimum of two companies per 
fl oor. Shared boardroom for meet-
ings, Offi ces for directors. Open 
plan: working space, shared kitch-
en/cafe, shared reception and a 
printing point

HOTEL RECEPTION
Hotel users need not  leave the 
building for refreshment and food. 
Apartment, admin offi ce, restau-
rant/roof terrace and dining area. 
Open plan: Reception, bar area

HOTEL
Circulation, natural light and pause 
areas should take priority. The fl oors 
must also be intergrated.  Apart-
ments and terrace space

GYM
The space should spill-over onto the 
roof terrace. Workout spce, Recep-
tion, admin offi ce, staff room and 
change rooms

ALL FLOORS

Various supporting facilities in the 
main spaces: Ablution and storage

The centre will accommodate the 
3 phases of entrepreneurial devel-
opment: training, mentorship and 
practice. The phases will be ar-
ranged in a hierarchical manner. 
Using a multi-storey building would 
best articulate the hierarchy. The 
ground fl oor will work as the public 
interface, that draws and holds ac-
tivity. The idea is to have two circu-
lation spines: one serving the train-
ing component of the building and 
the other serving the business/offi ce 41



GROUND FLOOR (RETAIL, INFO CENTER AND REGITRATION) 825 NATURE OF SPACE               The ground fl oor should act as 
an attraction and hold (public interface). The retail on 
the ground fl oor keep the edges active and capitilizes on 
high rand per sqm rental space. 

SPACE AREA (sqm) QUANTITY
Info center, registration and entrance foyer 380 1
Coffee shop 74 1
Salon 63 1
Restaurant 1 113 1
Restaurant 2 107 1
Restaurant 3 48 1
Ablution 40 1

FIRST FLOOR (TRAINING CENTER) 1035 NATURE SPACE                       The space should allow for 
easy access to lecturers by trainees. Direct link between 
media center, lecture halls and trainees’ peer mentorship.

SPACE AREA (sqm) QUANTITY
Lecture hall 1 (32 pupils) 90 1
Lecture hall 2 (40 pupils) 107 1
Lecture hall 3 (30 pupils) 76 1
Trainer’s offi ce 14 1
Open lan space (Reception and  Media center) 708 1
Ablutions 40 1

SECOND FLOOR (TRAINING CENTER ADMIN) 751 NATURE OF SPACE     Allows for the running of the training 
center without compromising visual link and easy access SPACE AREA (sqm) QUANTITY

Staff offi ce 15 8
Boardroom 40 1
Open plan space (Prints, Kitchen, Lounge and reception) 575 1
Storeroom 51 1
Ablutions 40 1

SCHEDULE OF AREAS
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THIRD FLOOR (BUSINESS CLUB) 879 NATURE OF SPACE                          Allow for one on one 
mentorship sessions, business clinics, working wi-fi  area, 
business presentations, functions and shared offi ce equip-
ment.                      

SPACE AREA (sqm) QUANTITY
Boardroom 1 47 1
Boardroom 2 42 1
Boardrom 3 38 1
Cubicle 10 5
Open plan space (Lounge, Kitchen, Wifi  area and reception) 662 1
Ablutions 40 1

4th - 6th FLOOR (OFFICE SPACE) 4398 NATURE OF SPACE                 Visual link with the business 
club (aspiration). Shared facilities to push down cost: re-
ception, kitchen and printing                       

SPACE AREA (sqm) QUANTITY
Open plan space(reception, open plan offi ce, printing area, 
Café/kitchen, lounge)

1160 3

Archive 18 3
Ablutions 40 3
Offi ce 1 18 9
Offi ce 2 21 6
Boardroom 1 38 12

7TH FLOOR (HOTEL) 862 NATURE OF SPACE             The space should allow for re-
ception, hospitality and access to the outside space from 
shared open plan and corridor (roof terrace and balco-
nies)      

SPACE AREA (sqm) QUANTITY
Open plan fl oor (Bar, reception, Dinning area, corridor space) 385 1
Restaurant 95 1
roof terrace 311 1
Ablutions 28 1
Admin offi ce 18 1
Apartment 25 8

8TH & 9TH FLOOR 879 NATURE OF SPACE Allow for visual links to the reception 
fl oor and access to outside space from shared central 
space (balconies) 

SPACE AREA (sqm) QUANTITY
Circulation space 329 1
Apartment 25 22
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10TH FLOOR (GYM) 417 NATURE OF SPACE            Allow for panoramic view of th
city from the workout areaSPACE AREA (sqm) QUANTITY

Workout area 286 1
change room / Ablutions 93 1
Offi ce 10 1
store 28 1

SPACE               AREA (sqm)    NO OF BAYS

Parking              5811        145     
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FEASIBILITY
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The following is a broad feasibility 
proposal, outlining potential lessees 
and investors.

The Figure on the left is a schematic 
representation of  how the building 
would fund itself and who the users 
would be. 

The risk would start with the devel-
oper. On the estimated returns of 
the project, the developer would 
pitch the scheme to investors such 
as DTI (Department of Trade & In-
dustry), DBSA ( Development Bank 
of Southern Africa) and Small Busi-
ness Growth Trust Fund for a loan. 
Then the developer would go out to 
tender for a contractor, for the con-
struction of the building. 

The 5 components of the building 
would be: Retail, skills training and 
mentorship, Offi ce space, Hotel and 
the Gym. These would generate in-
come through: sales, rent, member-
ship and fees. All the accumulated  
funds will translate into rent for the 
developer.

Potential lessees would be organi-
sations such as: Zazida institute of 
entrepreneurs, Biznet and SEDA (for 
skills training, resources and compli-
ance), The Business hub, (for  men-
torship, networking and collabora-
tion), SMEs using offi ce space. The 
lease period will vary per lessee. 
The retail would be leased out on a 
short-term basis because businesses 
grow over time and require bigger 
operating space. The other 4 com-
ponents (skills training and mentor-

ship, offi ce space, Hotel and Gym) 
would have long-term leases as 
they are more focused on long-term 
growth.

BIZNET

This is business community operat-
ing on a multi-media platform using 
newsletters, monthly seminars and 
web portals for the optimum inter-
action and networking of its mem-
bers.

Biznet’s main focus is to assist small 
businesses to gear for growth 
through learning and interaction. It  
is supported by the following organi-
sation:
• Thse Chamber of Commerce 

and Industry South Africa 
(CHAMSA) ; (SEDA)

• The Small Enterprise Develop-
ment Agency (SEDA)

• The Umsobomvu Youth Develop-
ment Fund

ZAZIDA institute of entrepreneurs

Solely dedicated to developing 
high impact entrepreneurs through 
technical skills training, it is the only 
accredited higher education institu-
tion specializing in entrepreneurship 
in Africa.

The programme runs over 10 months 
and it blends the theory and prac-
tice required to help early stage 
start-up entrepreneurs. Classes are 
in the evening, three times a week.

Enablis Acceleration Fund

The fund’s purpose is to improve 
SMEs access to early-stage funding 
and to support job creation initia-
tives.

Lending criteria:
• Start-ups of black-owned busi-

nesses and women entrepre-
neurs

• SMEs in need of working capital 

Khula Credit Indemnity Scheme
The scheme focuses on providing 
access to funds for those start-ups 
with insuffi cient security required by 
commercial banks

Lending criteria:
• Owner-managed business, run-

ning the business on a full-time 
basis and involved in the day-to-
day operations

• Economically viable business
• Entrepreneur must have entre-

preneurship skills, knowledge 
and experience

Non-Bank Retail Fincial Intermediar-
ies (RFI)
These are independent organisa-
tion working on collaboration with 
Khula.

RFIs use their own lending criteria 
but must contribute towards Khula’s 
developmental objectives such as,
focusing on SMEs operating in niche 
markets

Incubation Support Programme (ISP)
Initiated by The Department of 

Trade and Industry (dti),the 
programme encourages the 
partnership of the private 
sector and government in 
supporting the conversion of 
SMMEs into the main stream 
economy through skills tranfer 
and enterprise development.

Eligibility criteria:
• The applicant must be 

from  a registered legal 
entity in South Africa

• Support enterprise devel-
opment or the growth of 
existing ones.

The Job Fund
Administered by the Devel-
opment Bank of South Africa 
(DBSA), the Job Fund was 
launched in June 2011 by the 
minister of Finance, Pravin 
Gordhan. It supports initiatives 
enhancing the economy’s 
ability to create and sustain 
new jobs. One of its funding 
windows is enterprise devel-
opment window.

Elligibility criteria:
• Well estalished entity with 

a minimum of two years of 
operating experience

• Must be for-profi t enter-
prise

• The initiative must have a 
direct link to potential job 
creation

• Applicant must commit to 
providing a 50% matching 
funding.

46



SITE SELECTION

ACCESSIBILTY

SAFETY

INVESTMENT

Successful entrepreneurial develop-
ment has a number of factors, of 
which most are supporting systems. 
Location is of prime importance

Four factors were considered: Safe-
ty, investment opportunities, acces-
sibilty.

SAFETY: Aspiring entrepreneurs and 
established business people must 
feel safe to use the building till after 
normal business trading hours.

INVESTMENT: The building must be in 
close vicinity to corporate business, 
for the aspiring entrepeneurs to gain 
exposure and mentorship. Also for 
potential users of the space (rent-
able offi ce space) and investors.

ACCESSIBILTY: The building must be 
accessible to both public transport 
users and car users. Close vicinity to 
public transport nodes and public 
parking also became a determining 
factor.

HERITAGE: There’s many derelict her-
itage buildings in the city. The re-use 
of such building can help preserve 
the city’s architectural heritage and 
provide affordable offi ce space for 
aspiring entrepreneurs
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Bremner L. (2004)
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PARK STATION

GAUTRAIN

SITE 1

ACCESSIBILTY

SAFETY

INVESTMENT

(source: www.googlemaps.com)

M1

1

(source: www.googlemaps.com)
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Wolmarans street

Leyds street

Rissik street

Loveday street

Although the site is accessible as far 
as parking and public transport are 
concerned (parking on Park station, 
the basement parking on site, Rea 
vaya buses on Rissik and the Gau-
train station) and is fairly safe after 
hours; it’s remoteness from formal 
business and potential investors 
would mean not enough exposure 
mentorship and networking for as-
piring entrepreneurs.

I N T E N T I O N
With the pedestrian movement more 
dense south of the site, the intention 
was to draw-in pedestrians from the 
train station side (south) into the site 
and create a link between the pub-
lic space on the Gautrain side with 

the dense south line of the site
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SITE 2

ACCESSIBILTY

SAFETY

INVESTMENT

M1

(source: www.googlemaps.com)
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SITE 2

The site easily covers the safety and 
exposure to formal business and po-
tential investors. It’s in close vicinity 
to Government and corporate pre-
cinct and it’s not dense with pedes-
trians and it is clean. 

It only falls short on 
accessibility(parking). Although pe-
destrians can reach the site on foot 
from the nearest transport nodes, 
which are 4 blocks to the south (BRT 
buses and Ghandi square); most of 
the people in Johannesburg come 
to the city by car. Parking is central 
to the entrepreneurial center I have 
in mind. Currently the site is used as 
parking and parking is a need in the 
inner city. I felt, replacing one of 
the few parking spaces in the inner 
city  with a building, would do more 
harm than good. 

At this stage, I’m seriously consider-
ing re-use (heritage preservation) 
instead of newly built. The Barbican 
building on site (South-east corner 
of the site), has just been refurbished  
awaits occupation.

Other than accessibilty, the site suits 
the project, as it in the middle of cor-
porate and retail facilities and it con-
sists of a vacant heritage building.

Looking south along Prichards street, taken by S.Mvumbi : 2012 52



I N T E N T I O N

The north (Prichard street) and east 
(Rissik street) edges of the site are 
retail and the south (president) and 
west (Loveday) edges consist of 
corporate and government build-
ings. The site has 3 contrasting sides: 
retail, corporate and government. 

The building responds to Prichard, 
Rissik and President streets by step-
ping back, widening the pavement 
space for an appropriate public in-
terface.

The existing Barbican building serves 
as the main vertical circulation and 
contain the pubic space on rissik 
and President streets
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ACCESSIBILTY

SAFETY

INVESTMENT

JOUBERT PARK

JAG
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PARK STATION

SITE 3
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(source: www.googlemaps.com)
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What made me consider the site in 
Hillbrow was the site’s vibrancy and 
its entrepreneurial buzz. The area 
is rich with entrepreneurship and it 
consists of a mix of residential, retail 
and informal trading. The site is also 
in close vicinity to public transport 
(BRT bus stop and taxi ranks) and a 
park (Joubert park)

As far as safety and investment are 
concerned the area falls short. It is far 
from formal business and it’s known 
for its high rates of crime. Although 
it is accessible by public transport, 
parking is a problem. This means the 
building users would have to park 
elsewhere and walk long distances 
to the site 

(source: www.google earth.com)55



I N T E N T I O N
The site consists of a derelict center 
between two residential fl ats on the 
west and east edges. 

Since the site is surrounded by trad-
ers, my intention was to give the 
ground fl oor to trader and public 
use. The building on Twist would be 
the entrepreneurship center and 
the building on Quartz would re-
main residential. Trading would be 
on the edges and the center would 
be a public square (for public func-
tions and concerts) and used as 
a market other than the usual fruit 
and vegetables (those would be on 
the edges).

Trading and the two buildings would 
contain the square in the center. 
Pedestrians would fi lter through the 
four edges onto the square.
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SITE 4

The CNA building view from the south, 
Taken by: S. Mvumbi (2012) 57



Commissioner street 
(Main reef road)

Rissik street

Shakespeare houseCNA building

Metroplotitan building

Randjeslaagte farm boundary

ABSTRACT REPRESENTATION OF THE SITE

Fox street

I have chosen the city block be-
tween Rissik, Commissioner, Jou-
bert and Fox street which consists 
of 3 derelict buildings: Shakespear 
house, Kempsey house and the 
CNA headquaters building. 

Commissioner street is part of the 
historic Main Reef road (the line  
on which gold was discovered)  
and is on the south edge of the 
Randjeslaagte farm (the origins of 
the CBD).

The street goes way back to the 
origins of the city. The city inspired 
by entrepreneurship. In many ways  
Commissioner street represents the 
early entrepreneurial spirit and the 
gold rush, the city’s origins.

The site is directly linked to the city’s 
origins, as it sits along Commissioner 
street (Main Reef road) and is on the 
south boundary of what was known 
as the Randjeslaagte farm (the orig-
inal CBD).
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ACCESSIBILTY

SAFETY

INVESTMENT

M1

Commissioner

Hillbrow

Newtown

Braamfontein

Ghandi 
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Carlton 
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CBD
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Rissik

(source: www.googlemaps.com)
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DISTRICTS

Retail and residential district

Financial and Gov-
ernment district

Light industrial district

site

The site is located between the fi -
nancial and retail districts. Its loca-
tion will help the entrepreneurs gain 
access to the investors (banks) fi -
nancial district, yet remain acces-
sible to the retail district
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MAJOR ROUTES AND ACCESSIBILTY

The site’s location relative to major 
routes makes it easily accessible 
and will reinforce the building as a 
land mark. It sits on the corner inter-
section of two major roads - Com-
missioner street (Main reef road) 
and Rissik street. Commisioner is one 
of the major east-west lines through 
the city and Rissik is one of the main 
South-north entrances into the CBD.

Rissik street
Commissioner street

SITE

M1
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GREEN AND LEFT OVER SPACE

SITE

There is not much open space in 
the CBD, except for on the CBD pe-
ripheries. Green public space is also 
scarce, there is only a few scattered 
pockets. This goes to show that the 
city was intented more for vehicles 
than pedestrians. This emphasizes 
the need for buildings with a public 
interface in the city and re-use in-
stead of newly built Left over space Green spaces
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DERELICT BUILDINGS

SITE

The representation below is not 
based on numbers but density. 

Unfortunately urban decay is ram-
pant and does relate to crime and 
lack of safety. The urban decay in 
the city is more dense on the far east 
(fashion district) and south east of 
the CBD. Again this justifi es the need 
for urban regeneration through re-
use.
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CAPITAL WEB

These are important buildings that 
are also landmarks in the CBD, rang-
ing from banks, post offi ces, tranport 
nodes and Government buildings.

In relation to the site, there’s more 
of these kind of buildings west of the 
CBD, most of them (government 
building and banks) in the fi nancial 
district

SITE
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SITE

Banks

Government

Landmarks

Derelict 
bldgs

Public space

Public 
transport

Site

CONTEXTUAL MAPPING_Precinct scale
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ACTIVITY SPINES

These are lines of dense pedestrian 
activity and holding point (reser-
voirs). 

Joubert street draws pedestrians all 
the way from the Park station into 
Gandhi Square and there’s a link be-
tween Carlton center and Gandhi 
Square, this link continues through 
to main street. Beyers Naude park 
draws pedestrians from  the metro 
mall on bree street. Holds (reservoirs) 
around the site are: Gandhi Square, 
Carlton center and Beyer sNaude 
park.

The site has enough activity spines 
and reservoirs of pedestrans to feed 
from 
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SAFETY: Compared to the north and  
east of the CBD, the precinct is safe 
and quite pleasant to walk in during 
the early hours of the morning and 
late afternoons. The Precinct is safe 
yet vibrant with enough pedestrian 
activity (Gandhi Square)

ACCESSIBILTY: Gandhi Square and 
the BRT bus station on Commisioner 
take care of public transport ac-
cess. The public parking at the Gan-
dhi Square basement parking area, 
would take care of access on site 
by car.

INVESTMENT: The site sits between 
the fi nancial/Government district 
and retail districts. This means close 
vicinity to mentorship and investors 
for the aspiring entrepreneurs yet, 
accessibilty to the retail where en-
trepreneurs (SSMEs) are operating.

HERITAGE: Of the 3 buildngs on site, 
I’m using the CNA building because 
it’s located on the critical corner 
(main streets Commissioner and Ris-
sik street). This means good access 
and visibilty for the center.

Joubert street

SITE

Shakespeare house and The CNA buidingAlong commissioner street looking south, taken by: S.Mvumbi (2012)

Shakespeare 
house

Surrey 
houseThe CNA buildingHis Majesty 

building
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THE CNA BUILDING
B A C K R O U N D

The CNA company was founded by 
two entrepreneurs, Albert Lindbergh 
and Michael Davis in 1886. The com-
pany had grown in size and was in 
need of bigger operating space 
(Bruwer, 2002:8,9)

The Architect John Waterson was 
commissioned to design a new 
head offi ce building for the Central 
News Agency (CNA) in 1933. The ini-
tial design was of classical style with 
stucco work detailing on the fi rst 3 
fl oors. The design had shops on the 
double volume ground fl oor and 
nine fl oors of offi ce space above. 
Drawings were submitted on 22 No-
vember 1933 to the City Engineer’s 
department for approval. Addition 
drawings were submitted by Wa-
terson on 2 march 1934 (Bruwer, 
2002:2).

Adjustments were called for by the 
client, but sadly John Waterson had 
passed away on 11 May 1934. The 
Architects J.C. Cook and Cowen 
were approached to fi nalize all out-
standing matters concerning the 
design changes and the erection 
of the building. The deviation plans 
for the building were submitted by 
J. C Cook and Cowen on the 5th 
Jne 1934 and were approved in 
20 August of the same year. The 
classical style and stucco detailing 
were discarded by the new archi-

tects. Although most of the inte-
rior remained, the second fl oor was 

changed to a double volume and 
Waterson’s lower north west corner 
stucco detail was also discarded.
The building’s facade was trans-
formed to Art deco style. 

Although Art deco was part of 
the modern movement it tended 
to contrast modernity. Modernity 
moved away from the past, led by 
purism it aimed at re-defi ning the 
present. Art  deco instead looked at 
re-decorating the old world by bor-
rowing from a number of styles: ex-
pressionism, Futurism and Bauhaus. 
(Chipkin, 2008:71)

The CNA building and Shakespear 
house, forms part of the metropoli-
tan fabric throughfare on Commis-
ioner street. It extended the themat-
ic vertical illumination that ended 
on Joubert street (His majesty’s). It 
also made one of the buildngs con-
necting the theatreland of the east 
with the fi nancial sector of the west 
(Chipkin, 1993, :152)

On the same site there also was the 
Jeppe arcade designed by Robert 
Lockhart McCowat in 1896. This was 
on 110 commissioner and 109 Fox 
streets of the site (the void).  This was 
one of the 4 north-south acardes 
between Commisioner and Fox 
streets. The others were: The Explora-
tion building, Barnato building and 
Green’s chamber (Bruwer, 2002:7) 

Looking south from Commissioner street, 
taken by: S.Mvumbi (2012)69



DESIGN DEVELOPMENT
• Brief
• Concept
• Site analysis
• Generators and development sketches
• Technology
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In essence, the building should ar-
ticulate the underlying thesis state-
ment that, there is a relationship 
between entrepreneurship devel-
opment, economic growth and ar-
chitectural heritage preservation. 

The building has to allow for the 
gradual growth of the aspiring en-
trepreneur from trainee to main-
stream/fully-fl edged entrepreneur.
It must combine the currently seper-
ated phases: training, mentorship 
and practice (running of the busi-
ness). The ground fl oor should act as 
a public interface (social space). In 
other words, the ground fl oor should 
act as a point of attraction and fun-
nel to the entrepreneurship center. 

Rental for refurbished buildings is 
cheaper than that of newly built 
buildings. This would be useful for 
start-up entrepreneurs (new-com-
ers) as it would keep the cost of op-
erating a business down. 

The program should occupy an ex-
isting architectural heritage build-
ing, as this will help remedy inner 
city decay through architectural 
preservation (that is the use of old 
buildings).

Entrepreneurship therefore boosts 
the economy and at the same time, 
preserves architectural heritage.

B R I E F
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A S P I R A T I O N

Mentorship is a vital part of entre-
preneurial development. Mentees 
“look up” to their mentors during the 
learning and direct links of commu-
cation are established. The buillding 
allows for visual links between exist-
ing business and trainees in the en-
trance atrium.

THINKING OUTSIDE THE 
BOX
Challenging convention is at the 
core of innovation. Entrepreneurs 
are required to think outside the box 
and be innovative in competing 
with already established corporate 
businesses. In a literal sense, the new 
additions to the building overlap the 
existing envelope.

C O N C E P T
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CNA 
building

Shakespeare 
house

Kempsey 
building

Commissioner street

Fox street

Rissik street

Joubert street

Optometist

Coffee 
shop

Music 
shop

clothing 
shop

vacant

Electronic 
shop

EntranceSalon

Shoe repair shop

Pub

The site edges consist of a mix of re-
tail activity, with a few vacant retail 
spaces. 

On the west edge there’s more of 
coffee shops and restaurant com-
pared to other edges. The north 
edge along Commissioner consists 
of medium size enterprises ie. - elec-
tronic, music and clothing shops. 
The east edge along Joubert and 
corner Fox and joubert is more of 
the Micro entreprises: salon, shoe re-
pair and cafe’. On the Rissik and Fox 
corner is the metropolitan building, 
a corporate business.

Looking at the immediate context, 
there’s a variety of activity for the 
entrepreneurial center to draw from

(source: www.googlemaps.com)

The CNA building and Shakespeare house, along Fox street looking north, taken by: S.Mvumbi (2012)

SITE ANALYSIS
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Commissioner street

Fox street

Rissik street

Joubert street

NORTH

Both voids on site are used for parking, which stresses the need 
for parking space in the inner city. The void on corner Rissik and 
Fox presents a public interface opportunity, where the dialogue 
between the building and the public can take place. This also 
presents an opportunity for a public resevior or hold (public func-
tions), taken by: S.Mvumbi (2012)

Taken from corner Rissik and Fox street, showing one of the voids 
left by the demolition
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Commissioner street

Fox street

Rissik street

Joubert street

NORTH

Previously occupied by the Jeppe 
arcade. Although it is now an urban 
scar used as parking, the slot effort-
lessly connects one to the Joburg 
sky.

Taken from Fox street, showing the slot through 
the block and vertical connection with the sky, 
taken by: S.Mvumbi (2012) 75



Commissioner street

Fox street

Rissik street

Joubert street

NORTH

The Rissik and Commissioner street art deco facades are stil 
intact but the building interior is seriously dilapidated. The 
ground fl oor is completely bricked up and fi rst fl oor openings 
secured. The building still has an urban presence and refl ects 
the architectural style of it’s time, taken by: S.Mvumbi (2012)

Taken from corner Rissik and Commissioner, showing the art 
deco facades
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Movement and accessibilty

Reseviours and holds

Development sketches

GENERATORS AND DEVELOPMENT SKETCHES

Conservation and re-use 77



Shakespeare 
house

CNA 
building

Parkade

CNA 
building

Shakespeare 
house

Shakespeare 
house

Parkade

CNA  building

Vehicles pedestrian movement & access

MOVEMENT & 
ACCESS
To improve accessibilty and public 
use of the building, the entrepre-
neurship center (CNA building) will 
be accessed from the three sides: 
Commissioner, corner Rissik and Fox  
streets and from the east edge (the 
void). This will also connect the void 
(public interface) to Rissik street.

The Vehicular movement on Com-
missioner and Rissik streets is more 
denser than on Fox and Joubert 
street. This means points of entranc-
es on these streets should be deep-
er into the building to create public 
pause areas between the building 
and the street.

The public interface in the middle 
(the void) not only connects Fox and 
Commissioner streets, it also creates 
easy access from the parkade.
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CNA 
building

Shakespeare 
house

Parkade

Vehicles pedestrian movement & public interface

PUBLIC HOLDS

The existing voids - corner rissik and 
Commissioner and the space be-
tween Shakespeare house and the 
CNA building, act as draw-in areas 
and public reseviour. 

The block is surrounded by vehicular 
movement the voids also provide 
pause areas between the street 
and the building and an over spill 
area from the center
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According to Schoeman H. CEO 
and director of Urban Ocean (In-
terview, Septermber 07, 2012). The 
Company is putting plans in place 
to demolish the Kempsey building 
on site as it is structurally unsound. 
By replacing the Kempsey building 
with a parkade as an addition to 
Ghandi square parking, will increase 
accessibility to the block as a whole 
for motorists. This includes parking 
provisions for the future develop-
ment of the Shakespeare house (of-
fi ce space).

Gym

Hotel

Offi ce 
space

Business club

Training and 
admin

Retail, info center 
and registration

Parkade



SOUTH ART DECO FACADE

CORNER RISSIK &
COMMISSIONER
STREET

EXISTING BUILDING

CONSERVATION AND RE-USE The Burra Charter
AESTHETIC VALUE
The Burra charter states that, east-
hetic value may include the build-
ing’s form and scale (The Burra 
Charter 1999, article 2.2). 

The CNA building is 10 storeys high 
and apprximatey the same width as 
the shakespeare house. The gym on 
the roof is set back so that it doesnt 
visually impact the size of the build-
ing on Commissioner and Rissik side.

RELATION OF BUILDING TO ITS SET-
TING (Burra charter 1999, 3.2e of ar-
ticle 3.0)

The heritage value of the CNA is not 
only on the building’s Art deco style  
but also as part of the precinct. 
The building‘s verticality is carried 
through to the Shakespeare house 
and His Majesty. The three buildings 
represent an era in the develop-
ment of Johannesburg - the Metrop-
olis development of Johannesburg 
in the 1930s (Chipkin, 1993, :152)

NEW WORK
There should be a clear distinction-
between existing and new work in 
material or form (The Burra charter 
1999, 22.1, 22.2 of article 22)

The intervention on the north and 
the west facades is minimal. The 
addition  consists of a glazed skin 
contrasting the existing concrete art 
deco envelope of the CNA building

Commissioner street

Ri
ss

ik
 st

re
et

New Gym

Existing building
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- CLEAR DISTINCTION OF NEW WORK
FROM EXISTING STRUCURE

- RELATION OF BUILDING TO ITS SETTING
Heritage value is more in the preicinct
(group of buildings - Shakespeare
house and His majesty) than the CNA
building individually. The Art deco and
the metropolis vertically of the 1930s

THE BURRA CHARTER

The existing slabs and art deco fa-
cade are to be kept

82
TYPICAL FLOOR OF EXISTING BUILDING
Johannesburg council (19.05.2012)



The existing lift wells are to be re-
used, as they help brace the exist-
ing structure. Keeping them cuts 
down on the construction cost 
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DEVELOPMENT SKETCHES

The void in the center is the heart 
of the site. Defi ning its edges and 
leaving the CNA building’s facades 
intact and popping out on the east 
edge would add character to the 
space. Adding a fl oating piece at 
the south west corner of the block 
(corner Rissik and Fox streets) to de-
fi ne the entrance

The initial idea was to rap around 
the existing building with a trans-
parent skin and building above the 
voids yet revealing the existing CNA 
building
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Engaging with the art deco facade 
with compromising its vertical-
ity, connecting the building to the 
parkade south east of the city block 
and adding the gym on the Roof 
which becomes part of the roof ter-
race.

Defi ning the voids as public spaces 
and points of entrance, keeping the 
ziggurat on the south facade. Step-
ping back the gym on the roof for 
the existing building to take domi-
nance instead of the gym roof. Pop-
ping out on the east facade; rap-
ping around the north east corner 
and leaving the art deco facades 
and the rissik/commissioner street 
corner as is.
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The new insertions help defi ne the 
entrance points and also act as fa-
cade features along Commissioner 
and Rissik streets 
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The new insertions (features) on the 
facades are in the line of view from 
the two major streets, Commissioner 
and rissik street, particularly for ve-
hicular traffi c
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View on Commissioner street

View on Rissik street
The structure of the pop outs is inde-
pendent of the existing structure
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Gym

Hotel

Offi ce 
space

Business club

Training and 
admin

Retail, info center 
and registration

Parkade

GYM

SERVICES

SHAKESPEARE HOUSE

ATRIUM

PUBLIC INTERFACE 
VOID

ENTRANCE ENTRANCE

SECTION A-A
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THRESHOLDS AND 
HIERARCHY
The change in spacial char-
acter on entering the build-
ing helps defi ne the gradual 
movement from outside to 
inside (threshold)

ASPIRATION 
The visual link between the 
entrance, training and prac-
tise space in the entrance 
atrium refl ects the building’s 
concept: ASPIRATION

Open to 
enclosed

Enclosed to 
open

Visual link
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Entrance atrium

VIEW

RETAIL

RETAIL + ENTRANCE FOYER GROUND FLOOR

91



VIEW

RETAIL

RETAIL + ENTRANCE FOYER GROUND FLOOR

Entrance foyer
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VIEW

Lecturers offi ces

Lecture halls

Stairs + lift

Fire escape

TRAINING 1ST FLOOR

OPEN PLAN :
Media center
Reception
Printing

Ablutions
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VIEW

Balcony + roof garden

Boardroom

Stairs + lift

Fire escape

OPEN PLAN :
Library
Kitchen
Reception
Functions space
Working area (wi-fi )

Meeting booths

Store room

Ablution

BUSINESS CLUB 3rd ST FLOOR
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VIEW

Offi ces

Boardroom

Staff working space

Fire escape

Lifts and stairs

OPEN PLAN :
Cafe’/kitchen
Reception
Lounge

Void

Parkade

Lifts and stairs

Store room

OFFICE SPACE 4th ST FLOOR
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VIEW

Restaurant

Lift and stairs

Apartments

Offi ce

Ablution

Fire escape

OPEN PLAN :
Bar
Dinning area
Roof terrace
Reception

Balcony

void

HOTEL FOYER 7th ST FLOOR
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Sun screen 
technology
Often, the principles associated with 
modern enterprise are: openness 
& communication. As a result, the 
building responds by having many 
glass facades. However, in summer 
direct sunlight gets into  building’s 
interior causing uncomfortably high 
temperatures and glare. This leads 
to high cooling bills, amongst other 
things.

The challenge is therefore making 
the north, west and south glassed 
facades work to ones best advan-
tage (maximising energy effi ciency 
and openness) by considering the 
following:

•Allowing the penetration of winter         
   sun in the morning.
•Keeping the sun off the facades
•Offering views out
•Maximising the penetration of day    
  light instead of direct sunlight

To maintain an acceptable all year 
round comfort level, sun screen-
ing in the form of stainless steel wire 
GKD mesh is used. It is the mate-
rial of choice primarily because it 
leaves unhindered views out and fi l-
ters natural daylight in varied ways, 
into the space. GKD wire mesh is a 
robust, corrosion-resistant, weather-
proof and recyclable sun screening 
solution. It is easy to clean, rainfall is 
suffi cient for that task.

The mesh comes in maximum 8 me-
ter wide panels and endless length 
sizes. It has a woven textile-like 
structure. It comprises of fi ne cables 
lengthwise (making it stable in one 
direction) and monofi lament rods 
crosswise (making it bendable in the 
other direction).

The wire mesh’s transparency and 
refl ectivity, as well as its plasticity 
and rhythm vary according to how 
light falls on the mesh. These proper-
ties also give the mesh veil-like ten-
dencies, as when light falls on it, it 
reveals new perspectives of what 
is being concealed. The position of 
the light plays a role in this regard: 
when lit from the front, the mesh 
appears to be a solid shiny surface; 
when lit from the back, the mesh 
appears to be a translucent mem-
brane,  Woven metal mesh (2010).
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SANRAL HEAD OFFICE, PRETORIA BY 
ACTIVATE ARCHITECTS

Activate used GKD wire mesh on 
the SANRAL project, primarily be-
cause it contributed to the energy-
saving objectives of the project. The 
mesh was used in combination, that 
is of the Tatami, Omega 1520 and 
Omega 1510 range of GKD mesh.

A slightly dense mesh is used in a fl at 
position, for the north-eastern fa-
cade. The more dense mesh is used 
on the south-western facade, in a 
twisted position, so as to block out 
the early and late sunlight.

SANDRAL HEAD OFFICE - PRETORIA. 
Photo by Brian Mckechnie

Solar protection - Arctivate Archi-
tecture99



The new insertions consists of glazing 
skins. The GKD wire mesh will protec-
tion the insertion’s interior from: di-
rect winter sun north of the building;  
summer sun glare on the south and  
direct late afternoon winter sun west 
of the building.
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FINAL  DRAWINGS
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SITE PLAN
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OPEN PLAN - RECEPTION, BAR
& DINNING SPACE

BALCONY

APARTMENTS

ABLUTIONS

MAIN LIFT
CORE

FIRE ESCAPE
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THE METROPOLTAN BUILDINGRICKI'S PLACE

COMMISSIONER STREET FOX STREET

A B C D E F G H

1ST FLOOR - TRAINING

2ND FLOOR - ADMIN

3RD FLOOR - BUSINESS CLUB

4TH FLOOR - OFFICES

5TH FLOOR - OFFICES

6TH FLOOR - OFFICES

7TH FLOOR - OFFICES

8TH FLOOR - HOTEL RECEPTION

9TH FLOOR - HOTEL

10TH FLOOR - HOTEL

11TH FLOOR - GYM

WEST ELEVATION

SHAKESPEARE HOUSEHIS MAJESTY

JOUBERT STREET RISSIK STREET

1234567

1ST FLOOR - TRAINING

2ND FLOOR - ADMIN

3RD FLOOR - BUSINESS CLUB

4TH FLOOR - OFFICES

5TH FLOOR - OFFICES

6TH FLOOR - OFFICES

7TH FLOOR - OFFICES

8TH FLOOR - HOTEL RECEPTION

9TH FLOOR - HOTEL

10TH FLOOR - HOTEL

11TH FLOOR - GYM

NORTH ELEVATION
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SURREY HOUSE HIS MAJESTY

RISSIK STREET JOUBERT STREET

1 2 3 4 5 6 7

1ST FLOOR - TRAINING

2ND FLOOR - ADMIN

3RD FLOOR - BUSINESS CLUB

4TH FLOOR - OFFICES

5TH FLOOR - OFFICES

6TH FLOOR - OFFICES

7TH FLOOR - OFFICES

8TH FLOOR - HOTEL RECEPTION

9TH FLOOR - HOTEL

10TH FLOOR - HOTEL

11TH FLOOR - GYM

SOUTH ELEVATION
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VIEW FROM CORNER RISSIK & FOX STREETS

NORTH EAST BIRD'S VIEW
(COMMISSIONER STREET)

CORNER RISSIK & FOX STREET

ENTRANCE ATRIUM
(Corner Rssik & Fox streets)
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TRAINING LEVEL -  MEDIA CENTER

VIEW FROM COMMISSIONER
STREET (NORTH EAST CORNER)

VIEW FROM FOX STREET
(SOUTH EAST CORNER)
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Model showing north west bird’s view (Conserved art deco facade)

HIS MAJESTY
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Model showing south west corner (entrance atrium)
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HIS MAJESTY

NEW PARKADE

Model showing south west corner of the city block (new parkade)
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