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ABSTRACT 
The drive to support and cater for unmet needs in the society has always being the motive of Non-Governmental Organizations (NGOs), (Edwards & Hulme, 2002). The social purpose why many NGOs are established is to promote humanity, and assist those who are vulnerable (Mohan, 2002). NGOs are concerned with addressing the needs of the society and promoting the well-being especially in poor communities (Delisle, Roberts, Munro, Jones & Gyorkos, 2005). This study aimed to investigate the experiences of NGOs in the implementation of poverty reduction initiatives. The study examined the nature of poverty reduction strategies used by selected NGO’s in Johannesburg and investigated the challenges they face in implementing poverty reduction initiatives. The study explored the perceived impact that poverty reduction initiatives have on beneficiaries.  A qualitative approach and case study design were adopted in the study. Purposive sampling was used to select 10 participants working in NGOs that implement poverty reduction strategies. Interviews were utilised for data collection and they were guided by the use of a semi-structured interview schedule. Thematic analysis was used to analyse data. The study reveals that NGOs are making a major impact on the livelihood of the poor. From the study it was indicated that the NGOs help people with basic needs and equip people with skills through training, this helps the beneficiaries to get employment all this helps those who are poor to be independent. However they experience challenges such as lack of funding, poor marketing and networking skills this affect their service delivery.
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CHAPTER ONE
                                              INTRODUCTION 
The world has eprienced increased population growth within the context of limited resources, rapid population growth is likely to reduce per capita income growth and well-being, which tends to increase poverty, (Ahlburg, 1996). 
The livelihoods of indigenous people were disrupted due to experience of colonialism and apartheid in South Africa, this holds no less for the causes and incidence of its poverty, (Aliber, 2003). In South African context poverty has been attributed to the legacy of Apartheid. Apartheid affected many black people, May and Govender (1998) argued that because of the impact that apartheid had on the many lives of South African it was then recommended that NGOs assists the government as one of the delivery mechanism to tackle poverty and inequality. 
May and Govender (1998) argued that in the post-apartheid era it was recommended that the role of NGOs in assisting government to reach the most vulnerable be explored and, where possible, act as one delivery mechanism in government’s strategy for reduction of poverty and inequality. So far NGOs have emerged as one of the mechanism that South Africa is using to solve the burgeoning problem of mass poverty. It is against this back ground that this study unpacks how NGOs respond to poverty, their experiences inimplementing poverty reduction initiatives, the impact it has on the livelihood of the poor and the challenges they have experienced.
Statement of the problem and rationale for the study 
Delisle et al. (2005) argue that NGOs are good and identifying where there are service delivery gaps. They further note that NGOs play a critical role in promoting social change and redressing social issues that affect society such as poverty, unemployment, social exclusion, and other forms of discrimination. Despite the great impact that NGOs make, they also experience challenges. In South Africa the challenges experienced by NGOs are influenced by a lack of government arrangements, inadequate policies, insufficient governance arrangements and poor financial planning by NGOs themselves. On the other hand, poorly structured relationships between the NGOs and donors are also a key problem that affects NGOs (Hendrickse, 2008).
Ferguson and Heidemann (2009) argues that lack of funding, resources and lack of knowledge impede the functioning of the NGOs. Similarly, Gaustavsson (2003) argues that apart from financial crisis NGOs also have a challenge with resources such as better human resources for training their staff. This typically implies that NGOs have reduced efficiencies as they lack necessary skills that could help them to be innovative and come up with ways that could increase the efficiencies of the NGOs (Antlov, Ibrahim & Tuijl, 2005).
 According to Banks and Hulme (2012) one of the criticisms is that NGO's struggle in promoting long term structural changes. Bourne and Seager (2000) further notes that NGOs are also criticised for having inadequate planning, organisation and management; inadequate staff training, inability to replicate projects and ensure sustainability, inability to collaborate with other role-players effectively,  and a lack of coordination in the efforts of NGOs. 
Abouassi, and Trent (2016) notes that by virtue of being in a competitive and donor driven funding environment there has been assumptions that NGO's face difficulties in rendering programmes that meet local needs and realities. Instead, they end up formulating strategies and policies that are in line with donor priorities and interests.
Against this backdrop this study explored the experiences of NGOs in implementing poverty reduction initiatives. The study contributes to our understanding of the roles that NGOs plays in poverty reduction through the initiatives that NGOs implements and the impact that NGOs have on the beneficiaries. From a theoretical perspective this study contributes to existing literature about the roles that NGOs play in poverty reduction as there is a lack of in-depth studies in this area within the South African context. It is hoped that the findings of the research may contribute to insights that may be used at in policy making at the organisational level. Depending on the nature of finds the study may unearth new and innovative ideas being used in NGOs to solve the social burden of poverty. 
The findings from this study will inform the NGOs it will reveal areas which needs increased focus and improvement.
1.3 An overview of research methodology 
The study is qualitative, and exploratory and descriptive in nature. A case study design was chosen to explore the perceptions of NGOs regarding the poverty reducing initiatives. The main concerns addressed were challenges they experience in implementing those initiatives, their experiences when working with poor people and what they require to improve their services. A total of 10 participants were selected to participate in the study. The participants were selected using purposive sampling which was based on their availability, willingness and engagement on poverty reduction initiatives. Interviews were conducted and tape recorded using a semi-structured interview schedule. Thematic analysis was used to analyse and interpret the data collected. 
1.4 Defining concepts
This report identifies a number of key words which are defined according to the meaning rendered for this particular study 
a) Poverty
 In this study, poverty is understood as inability that people have in meeting thier basic needs such as food, shelter and clothing. 
b) Poverty reduction initiatives
Poverty reduction initiatives are specific measures established aimed at enabling the poor to create means of ending poverty.
c) Beneficiaries 
Beeficiaries are people who benefit  by utilizing the resources  offered by the NGOs as a resulst of participating in the inititative  activities  and enjoy enjoy the services rendered by the initiative. 
1.5 Significance of the study 
The study highlights important findings relating to expriences of NGOs in implementing initiatives in reducing poverty. It was interesting to find out that NGOs are significant in  improving the livelihood of the poor  because they help to cover basic needs, offer training and skills and help the beneficiaries to find employment. The study contributes to the theoretical knowledge about poverty in South Africa, specifically in Johannersburg and how NGOs respond it.
1.6 Limitations of the study 
Because of the nature of the study a small sample was used, most of the findings were based on the interpretations of the researcher. The participants might have gave social desirable answers. 




















                                                  CHAPTER 2
                                          LITERATURE REVIEW
2.1 Introduction 
This chapter reviews avalibale and applicable  literature in relation to NGOs at global and national level.  Detailed information about NGOs as poverty reduction agents is provided, comparisons and contrasts are made on NGOs as poverty reduction agents. The literature also looks at the challanges that the NGOS encouter, therefore this literature also provides recommendations that have emerged through various studies which can help to  improve the roles that NGOs play in terms of reducing poverty.
Theoretical framework 
This study is informed by the sustainable livelihoods. According to Chambers and Conway (1991), sustainable development is an approach that is centred on people, seeks to understand the complexity of people’s livelihoods through various dimensions. Most importantly for a livelihood to be sustainable, it has to be able to withstand internal and external stressors on it. Common stressors include drought, market access and unfavourable policy environments. A livelihood initiative that can withstand these stressors can be classified as sustainable. On the other hand, any poverty reduction initiatives that fail to withstand stressors are not sustainable given that beneficiaries will become vulnerable if stressors occur. The sustainable livelihoods framework it is used for planning new development activities, it focuses on helping to provide access to appropriate interventions that enables poor people to achieve their sustainable livelihoods objectives (Serrat, 2017). This theory is relevant for this study in the sense that, the sustainable livelihoods framework can be used as the lenses through which to understandings and evaluate the initiatives that NGOs implement in reducing poverty
Definations of NGOs
Definitions of NGOs are numerous. Through research many have attempted to provide diverse explanations of NGOs. The following definitions will provide an overview of what an NGO is “a more common-sense definition focuses on the idea that NGO’s are organizations concerned with promotion of social, political or economic change” (Lewis & Kanji, 2009, p. 11). This definition provides an understanding that NGOs focuses on different spheres that affect society at large, they address the issues that hinder the well-being of the society.  NGOs are also referred to as groups; they are defined as “Groups of individuals organized for the myriad of reasons that engage human imagination and aspiration. They can be set up to advocate a particular cause, such as human rights, or to carry out programs on the ground, such as disaster relief, they can have memberships ranging from local to global" (Charnovitz, 1997, p. 186), cited by (Gemmill, & Bamidele-Izu, 2002 ). NGOs are also defined “as private organisations that pursue activities to relieve suffering, promote the interests of the poor, protect the environment, provide basic social services or undertake community development”
According to the Act of 1997 of the South African constitution defines NGO “as a trust, company or other association of persons that has been established for a public purpose and the income and property of which are not to be distributed to members” (Republic of South Africa 2009, p. 3). Another definition by the World bank NGOs are defined “as private organisations that pursue activities to relieve suffering, promote the interests of the poor, protect the environment, provide basic social services or undertake community development” (Delisle et al. 2005, p.2). Based on the definitions provided above, NGOs are community organisations that establish initiatives to reach and cater for unmet needs in the society and to promote humanity, to assists those who are vulnerable and cannot help themselves. 
Definition of poverty 
There are various explanations as to what is poverty, Bradshaw (2009) notes poverty in its general sense is the lack of necessities (food, shelter, medical care and safety). Poverty is when one lacks opportunities and access to resources. Shaffer (2008) broadens the concepts of poverty in two models, which are the physiological model of deprivation which focuses on non-fulfillment of basic materials or biological needs and the second model is social model of non-fulfillment of basic materials or biological needs and the second model is social model of deprivation which focuses on lack of elements such as autonomy, powerlessness, lack of self-dignity and self-respect. Another definition of poverty is provided by SAVF (2009), they define poverty as “persons or families living in a situation of ongoing indigence and below the breadline to the extent that they cannot provide for their own basic daily needs. They have minimal income and experience a lack of resources and skills to generate basic income, thus becoming dependent on the community (SAVF, 2009a)”, (Lombard, Kemp, Viljoen & Booyzen, 2012, p.181)”.  

Ajakaiye and Adeyeye (2001, p.5) state that the “poor are conceived as those individuals or households in a particular society, incapable of purchasing a specified basket of basic goods and services. Basic goods are nutrition, shelter/housing, water, and healthcare, access to productive resources including education, working skills and tools and political and civil rights to participate in decisions concerning socio-economic conditions (Streeten & Burki, 1978)”. From the above diverse definitions of poverty what all the authors seems to emphasise is the point that poverty indicates lacking, poverty indicates insufficiency of basic necessities. 
To be able to alleviate poverty it is important to understand the dynamics that underlie the process of impoverishment. There are many different explanations as to what causes poverty, one of those is chronic poverty, which is defined as “poverty that is transmitted from one generation to the next, usually meaning that children from poor households are likely to become poor adults, whose children will in turn risk remaining in poverty, and so on, (Albier, 2003, p. 476). Similarly explained by Ajakaive and Adeyeye (2001, p.7) that “poverty can be structural (chronic) or transient, defined as persistent or permanent socio-economic deprivations and is linked to a host of factors such as limited productive resources, lack of skills for gainful employment, endemic socio-political and cultural factors and gender. The latter, on the other hand, is defined as transitory/temporary and is linked to natural and man-made disasters’’.
Thirdly another factor that causes poverty is the political and economic structures that have systematic barriers that prevent the poor from accessing resources,the single most significant factor distinguishing South Africa from other African countries is its particular experience of colonialism and apartheid. This holds no less for the causes and incidence of its poverty (Aliber, 2003, p, 474).
 Fourthly is the geographic where people are disadvantage because of their location It is also important to also highlight the history of South Africa, it cannot be ignored that apartheid also contributed as one of the root cause of poverty in South Africa, (May & Govender, 1998).As argued by Aliber (2003, p. 478) that “a disproportionate number of the chronically poor are Africans and coloured’s living in rural areas, this is a direct consequence of the land dispossession and migratory labour patterns wrought by colonialism and apartheid. Present-day South Africa thus has an anomalous situation whereby many households are stuck in rural areas, but do not have the land and other resources to progress as agriculturalists”. 
Amstrong, Lekezwa and Siebrits (2008, p. 23) argued that “Some groups of South Africans experience poverty more intensely than others. These groups are blacks, female-headed households, the aged, less educated individuals, the unemployed, and the inhabitants of rural areas, KwaZulu-Natal, Limpopo and the Eastern Cape”. Similarly, May (1998) argued that discrimination and restriction to access of resources due to apartheid led to poverty in South Africa mostly black South Africans are the ones who suffered most, some of the consequences of apartheid are still prevalent toady and influence largely the poverty status of South Africa. “The Causes of  poverty and inequality in the South African context, these are:  the impact of apartheid which stripped people of their assets, especially land, distorted economic markets and social institutions through racial discrimination, and resulted in violence and destabilisation; · Under-mining the asset base of individuals, households and communities through ill health, over-crowding, environmental degradation, the mis-match of resources and opportunities, race and gender discrimination and social isolation”, (May, 1998, p.4).
May and Norton (1997) argued that there are many ways in which poverty is viewed, they argue that  people who are poor isolated themselves from the community it is difficult for them mix easily with other people,  their homes are crowded and are not well maintained, hence because of this reasons and other many more it was that  recommended that “the role of NGOs in assisting government to reach the most vulnerable be explored and, where possible, act as one delivery mechanism in government’s strategy for the reduction of poverty and inequality” (May, 1998, p. 9).
Bradshaw (2009) highlights that poverty needs to be understood in a diverse manner, the author argues that there are dominions that are used to understand the root causes of poverty, first category explains that individuals are the root causes of poverty due to the fact that they are lazy and incompetent. The second category explained by Bradshaw (2009) states that cultural norms and values which are not productive can cause poverty. Lamont and Small (2008, p. 93) suggest that “since culture cannot be easily manipulated or changed through policies, however institutions can be more effective as policy levers”, can be a solution to eradicate the cultural norms and values that perpetuates poverty. Thirdly, another factor that causes poverty is the political and economic structures that have systematic barriers that prevent the poor from accessing resources, for example the history of apartheid and colonialism especially in South Africa, (Aliber, 2003).
May and Norton (1997) argued that there are many ways in which poverty is viewed, they argue that  people who are poor isolated themselves from the community it is difficult for them mix easily with other people,  their homes are crowded and are not well maintained, hence because of this reasons and other many more it was that  recommended that “the role of NGOs in assisting government to reach the most vulnerable be explored and, where possible, act as one delivery mechanism in government’s strategy for the reduction of poverty and inequality” (May, 1998, p. 9).
History of NGO’s
Lewis and Kanji (2009, p. 46) argue that in one way or another “NGOs have always existed, because where there was a need to be addressed there were people who were willing to organise themselves and assist those in need. NGOs seem to have emerged from long term traditions of both philanthropy and self-help”. One can assume that perhaps NGOs are the initiators of social development.  Manji and O’Coill (2002) support the above-mentioned point, they argue that especially in the African context what happened was ‘private philanthropy’ because colonial powers had no desire to finance state welfare programmes for Africans, the desire to help those in need has always been the motive of NGOs. 
Edwards and Hulme (2012) argues that during the late 1970’s there was limited number of NGOs because there was not enough financial support, but lately there has been a significant increase in the number of NGOs, since the 1980’s and 1990’s there was a massive increase in the number of non-governmental organisations. During the 1970’s and 1980, development professionals began to acknowledge the contribution of NGOs particularly by acknowledging the ability of NGOs to work with the poor (Mitlin, 2001). 
Looking at South African context and the history of Apartheid, it cannot be ignored that apartheid affected many people and because of that they were subjected to poverty. According to May and Govender (1998) it was because of the impact that apartheid had on the many lives of South African which largely led to the recommendation that NGOs assist the government as one of the delivery mechanism to tackle poverty and inequality.
Habib and Taylor (1999) argue that under apartheid there was an increase in the number of NGOs that were concerned with challenging the South African state and furthering a non-racial democratic society. Nzimakwe (2008) argues that the political history of South Africa had a significant influence in formulation of NGOs in South Africa, the author also argued that currently it is evident in South Africa that there is rapid increase in the number of NGOs, reason being that NGOs reach the poor, they also help to increase diverse opportunities in the society, and they maximise ways in which resources can be accessed. 
NGO values and Classification 
NGOs are defined and classified differently within different contexts. Kilby (2006) argues that this is due to the fact that NGOs values differ; therefore, the services they render reflect the values of NGOs. According to Kilby (2006, p. 952) “defines NGO values as the basis on which NGO policy makers interpret trends and events. It emanates from religious beliefs, historical traditions, prevailing social norms, personal experiences, and similar basic sources of human attitudes, they cannot be directly translated into concrete action because of their degree of abstraction, yet they are still sufficiently clear for the policy makers to take their bearings from them when deciding on the fundamental direction of their agency (1977, p. 74)”.  There are four different types of NGOs values, firstly is the Weltanschauung, NGOs who are guided by this values are the NGOs who promote humanism. The secondly is the temporal values, NGOs who are guided by these values are NGOs that promote human rights, self-help and individual autonomy. Thirdly is terminal values, NGOs who are guide by this type of values are NGOs who their goal is to end certain social issue in the society, for example it can be eradication of poverty, apartheid and Xenophobic and many more others (Kilby, 2006).
 Clark (1991) argues that different approaches have been used to classify NGOs. NGOs are classified as technical innovation organizations, as development agencies, and as advocacy groups. Similarly, Lewis and Kanji (2009, p. 9) mentioned various NGO classifications of NGOs, these are, AGNs (Advocacy groups and networks), ENGOs (Environmental Non-Governmental organisations), DONOR (Donor-oriented Non-Governmental Organisations), CBSs (Community Based Organizations), NPOs (Non- Profit organizations), NGIs (Non-Governmental Individuals), SHOs (Self-help organizations), GSCOs (Global social Change organisations). 
Roles and objectives of NGOs
Lewis (2003) argued that there are three most important roles of NGO’s which are: implementation (mobilization of resources to provide goods and services, it also includes programs and projects that are established to provide services to people), catalysts (NGO’s have the ability to inspire, facilitate, or contribute to developmental change) and the last role is partnership, mostly NGO’s partner with donors for funds so that they have funds to run programs or  cater  certain needs in the society.
Smith (1993, p. 328) argued that “NGOs are now very active in areas such as preventative health, agricultural co-operatives, water development, credit management, environmental protection, population control and community development. NGOs also fulfil the role of being influencers as highlighted by Atwood (2009) who argues that NGOs are engaged at the national, regional and international levels in fulfilling critical roles.
Nationally, in the South African context NGOs play important roles in different spheres politically, economically and socially. As argued by Heinrich (2001)  NGOs work contribute to the strengthening of democracy in South Africa through mitigating societal conflicts, and as effective channels of interest representation for the poor.
Another role that NGOs play is that of developing programmes that equip people with skills. As argued by Nkere (2015) that NGOs in South Africa developed various development programmes at grassroots level.These programmes are designed to empower the people and provide them with skills that will enable them gain employment or become self-reliant or entrepreneurial.
NGO’s recognize and tackle issues that impede social justice, as emphasized by Teegen, Doh &Vachani (2004) cited (Hodess, 2001; Bach and Stark, 2002; Henderson, 2002;  et al., 2003) that“NGOs have long stepped in to serve as critical ‘safety nets’  filling voids generated where markets fail (Florini, 2003), where politically challenged, indebted, or corrupt states are unable or unwilling to provide for unmet needs (Brinkerhoff and Brinkerhoff, 2002), and where global problems defy neat nation-state responsibilities (Kaul, 2001; Lindenberg, 2001b; Teegen, 2003; Vachani, 2004)”, this means that NGOs play the role of being facilitators and negotiators for the poor.
NGOs also fulfil the role of being  influencers as highlighted by Atwood (2009, p. 9) that “NGOs are engaged at the national, regional and international levels, to fulfil these critical roles: generating public awareness, constituency building and campaigning at the national and transnational levels reframing’ issues, policy agenda-building and policy development, developing and changing norms, lobbying/advocacy, exchanging and targeting of information, researching and expert policy advising, monitoring and evaluating and implementing  of  policy”. NGOs are agents of change, especially with reference to the role they play in influencing policies, as also referenced by Gemmill and Bamidele-Izu (2002, p. 14) that NGOs as “inputs into Policy Development Over the past decades, NGOs have assumed a more active role in the process of agenda-setting and policy development. Porter, (2000) argues that NGOs have been instrumental in notifying the public, governments, and internationalorganizations of critical new issues for many years. In 1945, NGOs pushed for inserting human rights language into the UN Charter and have been active in that policy domain since. 
Since late 1970’s NGO’s have played an increasingly prominent role in development sector, they have been applauded for their ability to be innovative, flexible to adopt and experiment of new programmers (Banks and Hulme,2012). NGO’s have been increasingly advocated as a means through which the glut between citizens needs and existing services can be bridged. In terms of service provision NGO’s offer a broad spectrum of services across multiple fields.  Poverty Reduction Strategy Paper (PRSP) is one of the approach/strategy which was adopted in 1999 in order to help poor countries in fighting poverty and implementing strategies to tackle poverty, PRSP has three aims which are promoting opportunity, facilitating empowerment and enhancing security. PRSP approach argues that NGO’s have powerful legitimacy roles; they are involved as proxy representatives for the marginal, (Graig & Porter, 2003).
NGO’s within the social development paradigm
The history of NGOs and social development come a long way, the drive to support and cater for unmet needs in the society has always being the motive of NGOs.  NGOs have always being concerned with addressing the needs of the society, and promoting the well-being of the society. NGOs and Social development always have the similar goal which is to promote social welfare. Historically social welfare services has been provided by NGOs. According to Banks and Hulme (2012) NGOs are perceived as development agencies, because of the role they play in advocating for service delivery and welfare provision. Middley (1995, p.25) defined social development as “a process of planned social changed to promote the well-being of the population as a whole in conjunction with a dynamic process of economic development”. This means that Social development aims at improving people’s lives in a holistic manner, it is a people centred approach that leads to improved quality of life for everyone.
A vast number of NGOs cater for the needs of the society; they are concerned with promoting the well-being of the society. Although some of the organisations cater for particular individuals which is one of the characteristic that makes NGOs differ from social development, as argued by Middley (1995) that Social development does not deal with individuals for example Social development does not provide services of rehabilitation to individuals instead social development will influence the implementation of policies and structures within the society that will cater for rehabilitation services. However, NGOs they play an important role in developing the society through programs and services they render. 
NGOs are significant social development agents because of their contributions towards poverty reduction for example through feeding schemes for the poor or homeless, rehabilitation centres and other many services. By virtue of providing for the needy NGOs fulfil the role of social welfare. Social welfare is defined in many different ways but the most fundamental keys are that social problems in the society are solved, needs are met and opportunities of advancement are provided (Middley, 1995). For example, SAVF (South African Women federation) “The SAVF is a social welfare NGO with 107 years of experience in workingwith the poor and marginalized in society. Since its inception in 1904, the SAVF has been intensely involved with the establishment of programs that address the problem of poverty. The SAVF plays a major role in educating social work students and providing field placements. It is a volunteer-drivenchild- and family-focused organization that renders general social services toindividuals, families, groups, communities, and organizations in both urbanand rural areas of South Africa” (Lombard, Kemp, Viljoen & Booyzen, 2012, p.180). 

Advantages and disadvantages of NGOs
NGOs are organisations in the society, whose motive is to help those who cannot help themselves, NGOs are the helping hands. NGOs are greatly acknowledged for their strengths, as stated by Bhose (2003) that NGOs are serving agents and visionary agents of social change. By virtue of meeting and catering the needs of the people, NGOs are empowerment tools and they advocate for the needy. It has been argued that NGOs reach the poor more effectively than the government. NGOs are innovative and dynamic. According to Nzimakwe (2008) highlights the advantages of NGOs, which are: that the programmes of NGOs are value base driven, NGOs have positive impact in the lives of people, there’s is delivery effectiveness (they deliver services that are lacking in the society).  Another good strength of NGOs is that “NGOs are relatively autonomous in the sense they are able to process contextual changes and interpret them through their particular lens, while the assimilation and interpretation of social changes allow them to influence and modify their external context ( March Olsen, 1984) cited by (Marquez, 2016, p.471).
NGOs promote interventions that are sustainable some of the NGOs have been established for more than 20 years and are still running toady, NGOs increase the mobilisation of volunteering and lastly NGOs creates employment. Similarly, Lekorwe and Mpabanga (2007) argues that some of the advantages of NGOs are that they are flexible and responsible to their work, they reach the poor, they strengthen local institutions and by the work they do they achieve significant contribution of the intended beneficiaries. From the arguments provided above one can positively argue that NGOs promote the spirit of ‘ubuntu’ which is humanity to others. Nzimakwe (2008), Lekorwe and Mpabanga (2007) seem to engage the idea that NGOs promote for the well-being of the society through which organisations in the society contributes positively in enhancing the social functioning of the members of the society who are unable to help themselves.
The positive impact that NGOs are making in the society is globally recognized and cannot be ignored. Hence one can positively assume that if there were no NGOs in the world at large or in Africa, they wouldn’t be where they are today. NGOs are acknowledged for the improvements and developments they are bringing to the society at large, NGOs are said to be determined as argued by Clark (1995) that the commitment of NGOs to their issues is intense. NGOs strength is that it combines staff from a wide range of different backgrounds, (Lewis, 2003). Another strength of NGO is that“NGOs are non-state actors organised into enduring, bounded, voluntary relationships among individuals working to achieve a goal using distinct techniques, they fulfil crucial function in identifying problems’’, (Del Campo, Hamada, Barbiroli, Sassen , Barbieri-Masini, Niwi, Sichone & Momoh, 2010, p.14).  
There’s always two sides of the coin, despite the positive impacts that NGOs make there are also negatives or weakness of the NGOs that are pointed out. Antlov, Ibrahim and Van Tuijl (2005) emphasized that most NGOs are centralistic and urban, they are based in cities meaning that there more NGOs at urban places than they are in rural areas, they are not at rural settlements were more work needs to be done, the authors did not engage more into why is that the case.  Furthermore, NGOs they have limited autonomy, they also assume that most NGOs are elitists and middle class, which means that the NGOs push the agenda of the funder or donors, perhaps that is the reason why many NGOs are urban based which implies that urban NGOs have more access to funding as compared to rural based NGOs. Some are said to lack focus, they lack accountability, they are fragmented and they lack coordination and lastly some NGOs have weak organizational skills. 
According to Barr, Fafcamps and Owens (2005) NGOs roles in society are that NGOs are providers of services, catalysts of social capital, and advocates for vulnerable groups. NGOs promote sharing of resources and encourage the element of support and building network for individuals in the society and enable them to access services. However there have been questions about the allocation and accessibility of resources that NGOs provide, NGOs have been criticised for a number of reasons as highlighted by Koch, Dreher, Nunnenkamp and Thiele (2009) that NGO aid is meant to focus on the needy, however NGOs are criticised for being selective they are  reluctant to work in difficult environments for particular number of reasons, onereason being that NGOs are trying to minimize risks which weakens their incentive to operate in difficult environments  because they have the fear of that failure may jeopardize future funding, and they will lose donors. As pointed out by (Mitlin, 2001) that the challenge that NGOs faces is that they lack control because they may be constrained by difficulties managing donor finance, hence lack of funding can impede services that NGOs renders. Perhaps this is an indication that there’s a need for more NGOs to be implemented in rural areas, more research still needs to be done, NGOs in urban areas needs to be asked why they choose to implement their NGOs at urban areas and why not in rural areas. 
Kilby (2006) reports that NGOs are constantly being perceived as downwardly accountable. Hence accountability is very important because it helps the NGOs to enhance their public reputation, and “lack of accountability can leave NGOs vulnerable, as those accountability pressures that require specific mechanisms can be privileged, leading to an erosion of the broader values, and so weaken relationships with constituents” (Kilby, 2006, p. 960). Accountability is a huge responsibility because it covers a variety of factors that affect the running of the NGOs. Ebrahim (2003) defines accountability as “the means by which individuals and organisations and organizations report to recognized authority and held responsible for their actions (Edwards &Hulme, 1996)”. According to Ebrahim (2006) five mechanisms of accountability which are disclosure of the NGOs statements and reports, performance assessment and evaluation, participation (public involvement) and social auditing (assessing reports). What Ebrahim (2006) is emphasizing is that accountability shows transparency, hence if the NGOs are more transparent they are more luckily to attract donors because donors they know how the resources they have donated are used.
Del Campo et.al (2010) argued that one of the advantages of NGOs is that NGOs influences values, attitudes, behaviours of the society at large, this influence can vary depending on the issue that the society is experiencing, but however Flower (1993) argues that as much as NGOs have influence, they are unlikely to have significant political impact. What both authors are suggesting is that in one way or another NGOs have influence, with reference to both authors the idea that they are both presenting is that NGOs have influence on systems and structures that are created within any group, hence the influence can either empower and or limit the actions of the members in the society, this depends on the strategies and the kind of services they offer. But mostly the agenda of many NGOs is to reach out and empower the society at large. 
Management and monitoring of NGOs
Lewis (2001, p. 17) argues that good management of NGOs can protects the NGOs against the growing number of criticisms, and by virtue of managing their NGOs well it increases credibility. Lewis (2001) further argues that management refers to getting the work done by best means available, it puts emphasises on process and flexibility. Eyong (2001, p. 1) states that “Good governance means the effective management of an NGO's resources in a manner that is open, transparent, accountable, equitable and responsive to people's needs, hence the rule of law, transparency, accountability and effectiveness of NGO management are all essential components of good governance”.According to Lewis (2003) there are four types of managing the NGOs which are generic management, sector management, public management and development management. According to the author generic management principles for example accounting systems, training systems and recruiting system, sector managementconsists of principles or guidelines for third actor organisations for example such as volunteers, public management are mechanisms that are put into place in order to build an effective accountability of the NGO and lastly the development management which is compromised of the techniques of managing the programmes that the NGOs have, or have implemented. 
Lewis (2003) argued that as NGOs grow in terms of the number of services they render and the number of people in which the services are rendered too, the demand for good management also increases. Most NGOs need funding in order to be able to render services, donors are very sceptical about their donations and financial contributions. Ferreira and Yap (2010, p. 1). Therefore well managed NGOs are more likely to receive more financial support, as highlighted that the “issue of performance management has become more important due to the competition for funds and demands for greater accountability by stakeholders (Kaplan, 2001), therefore performance management systems (PMSs) assist organisations to achieve their goals and are important for their success and survival, performance management helps guide organisations towards achieving their vision, mission, and goals”. Lekorwe and Mpabanga (2007) suggests that NGOs can improve the management and governance through better resources and better systems that correspond with the values, goals and objectives of the NGOs.
Lewis (2010), Eyong (2001) and Ferreira and Yap (2010) strongly recommend that it is important to strengthen the knowledge of NGOs, because knowledge is one of the most important resource that NGOs must have ,because effective application of knowledge at all levels of the organisation from members to leaders promotes better means by which both the organisation, and its projects, services and activities are monitored, evaluated, and reviewed. Hence what the author is proposing is the idea that the NGOs need to be informed, the emphasis of having a good leader in the NGO is very important. Hailey and James (2004) highlighted the roles of NGOs leaders: which are that NGO leaders must be willing to learn experiment, have good communication skills be able to communicate with the staff and motivate them, have the ability to balance diverse demands and play different roles, be ambitions, goal driven and be innovative and be committee to the values of the organisation. 
Challenges Experienced by NGOs
The work that is done by NGOs is motivating and inspiring, but however NGOs experience many challenges, those challenges have impact on the accountability and services they render which in return might affect their public reputation. One of the challenges that NGOs face is with financials, they need money in order to run their services and getting donors is quite a challenge if they do not have a funding model that they use to generate income for themselves., by virtue of depending on the donors it affects their autonomy, hence “NGOs pay too much attention to donors and not enough to beneficiaries and frequently reduce accountability to mere financial accounting without fully involving those affected by their activities (Kilby 2006; Slim 2002)”, (Baur&Schimitz, p. 14). Petrikova (2015) also argue that NGOs effectiveness is affected because NGOs are less accountable to the people who are benefiting from the services, especially NGOs whose desire is more focused on getting funding and donors, they end up setting agendas that are in line with donor’s preferences rather than the needs of the of the beneficiaries. 
Kilby (2006, p. 952) similarly argue that the ‘‘required’’ accountability the NGO has to other stakeholders such as Government and supporters affects the ‘‘strength’’ of the accountability relationship they can have with their constituents (Edwards & Hulme, 1996) and shift in accountability toward the constituency would weaken their control over programs, creating tensions”, hence in the process they do not do justice to the people who are receiving the services, this affects the NGOs capacity to effectively assists the individuals/or groups who are receiving the services. Abouassi and Trent (2016, p. 285) argue that “morally, NGOs should be accountable to values they profess and beneﬁciaries they serve however, since many local NGOs lack adequate financial  assets, donor funding is what allows them to function and serve their constituencies. The focus is then on functional accountability for resource use and immediate resultsand less on strategic accountability related to long-term impact and sustainability of initiatives (Kilby, 2006;O'Dwyer & Unerman, 2007; Benjamin, 2008)”. 
Apart from financial crisis NGOs they also have a challenge with resources;they lack better human resources for training their staff as argued by Gaustavsson (2003) that NGOs typically do not have the electronic infrastructure investments in place this in return disadvantage similarly argued by Antlov, Ibrahim and Tuijl (2005) that NGO lack focus and ideology due to the fact they engage in variety of activities without having necessary skills. Khan and Ali (2014, p. 273) cited Noe (2008) who defined “training as plannedeffort by a company to facilitate employees’ learning of job competencies. These competencies include knowledge, skills and attitude (behaviour) that are critical for organisational success”.Therefore, the idea that all the authors are presenting is the importance of having access to information and training which provides necessary skills is important, hence is not necessarily possible if the NGOs do not have the resources. This typically means that NGOs have reduced efficiencies by not having necessary skills that could help them to be innovative and come up with ways that could increase the efficiencies of the NGOs, increased inaccuracies in reporting and increased costs that could have be managed sufficiently if they had relevant skills. 
Concluding remarks 
Considering the arguments contained in this chapter, NGOs are currently the practical route to reducing poverty. NGOs contribute to the better improvement of the livelihood of the poor, they show capacity to reach the poor more effectively. They provide opportunities and contribute effectively towards strengthening development. However NGOs face a number of challenges that hinder their service delivery.  The research methodology is discussed in the following chapter.


















CHAPTER 3
			RESEARCH METHODOLOGY
Introduction
This chapter describes the research questions, the aims and objectives of this study; it highlights the research design and methodology applied in the study. Particular reference is made to the study population and sampling frames and procedures used during data collection and explains the method used for data analysis.
Research questions 
The following questions guided the research
1. Please briefly explain the initiatives that NGOs renders as a way of reducing poverty?
2. Who are the main beneficiaries and the criteria used?
3. What are the challenges faced in implementing poverty reduction initiatives?
Primary aim and secondary objectives of the study
The aim of doing this research was to explore the experiences that NGO’s havewhen poverty implementing poverty reduction initiatives in Johannesburg. 
SECONDARY OBJECTIVES
1. To explore the views of professionalson how selected NGOs in Johannesburg respond to poverty.
2. To elicit professionals’ perspectives on the challenges NGOs face in implementing poverty reduction initiatives in Johannesburg.
3. To explore the views of professionals in selected NGOs on the perceived impact that poverty reduction initiatives have on the beneficiaries.
Research approach
This research utilised a qualitative approach. According Greenstein, Roberts and Sitas (2003) qualitative research is primarily exploratory in nature. It is used to gain an understanding of underlying reasons, opinions, and motivations. It provides insights into the problem or helps to develop ideas or hypotheses for potential quantitative research and it is also used to uncover trends in thought and opinions, and dive deeper into the problem. Maxwell (1998) argues that qualitative studies are used for understanding the meaning that social processes have for actors, understanding the context, identifying the unanticipated phenomena and influences, understanding the process by which events and actions take place and developing causal explanations. Neuman (2000) highlights that in qualitative research words and observations the primary sources of data. Therefore it was of best interest to adopt a qualitative research approach because the aim was to explore the roles that NGOs play in poverty reduction. The qualitative research approach was selected because it facilitated the researchers in depth understanding regarding the experiences of NGOs in terms of implementing poverty reduction initiatives. The study helped to see from the professionals view how they experience managing NGOs on day to day basis and the challenges they experience. The researcher had to exclusively depend on the knowledge and experience of the participants.
Research Design
The study utilised the case study design. A case study was chosen to explore in depth the experiences that NGOs have when they implement poverty reduction initiatives. According to Babbie (2007) a case study is descriptive in nature and seeks to explore or explain the phenomenon that is being studied. Case studies use flexible data collection methods and they can be easily conducted in any social setting. Royse (2011) argues that case studies are useful for several reasons. Firstly, case studies are a source of hypotheses generation on human behaviour. Secondly, they allow us to study rare phenomenon in order to understand it. Lastly, case studies also play an important role in program evaluation. Padgett (2008) argues that case studies draw on multiple perspectives and data sources to produce the rich and meaningful interpretation. The case study investigated the challenges faced by these NGOs. 
Study Population 
A population refers to the entire pool of elements/units/cases, each of which has the research study’s specified required characteristics, to be included in the study as an aggregate or totality of all the objects, subjects or members that conform to a set of specifications (Haupt, and Kane, (2004), similarly argued by Mouton (1996, p. 135) that “the study population is the sum total of all the cases that meet the definition of the unit analysis” In this study the population consisted of people working at NGOs in Johannesburg that are involved in implementing poverty reduction initiatives.
Sampling 
To select participants for this study, purposive sampling will be adopted. According to Padgett (2008) purposive sampling is a deliberate process of selecting respondents based on their ability to provide the information that is needed, participants are selected based on the needs of the study if the participants do not meet the needs of the study they are rejected. Purposive sampling is also referred to judgment sampling (Neuman, 2006). In this study a total of 10 participants were selected from 9 NGOs that implement poverty reduction strategies. The criteria for selecting participants was that they should have worked for the NGO for at least a year and should be directly involved in the implementation of poverty reduction initiatives. 
Research Instrument 
According to Neuman (2006) a research instrument is tool used by a researcher to collect data. A semi-structured interview schedule (see Appendix D) was used to collect data during face to face interview. This ensured that all participants responded to similar questions and provided for some uniformity of data collected. Babbie and Mouton (2001) notes that a semi-structured interview schedule is an in-depth, flexible tool which provides the researcher with holistic data. The advantage of using semi-structured interview schedule is that it allows the researcher to ask questions about all aspects of the research that are important, using a semi-structured interview schedule is that it facilitates the generation of rich and in depth data that enables the researcher to have access the in depth information about the study. It can also be used in a flexible manner in that the researcher does not have to ask questions in a prescribed order or format (Bryman, 2012). However, the research instrument has disadvantages and the main one is linked to the inability to guarantee honesty of participants. Babbie (2007) argues that this leads to participants giving favourable responses rather than the truth.
Pre-testing 
The researcher conducted a pre-test of the semi-structured interview schedule before commencing the actual data collection. To pre-test the research instrument tool, the researcher identified someone who used to work in one of the NGO that implement poverty reduction initiatives. The pre-test was informal and the participant possess the characteristics as for those in the main investigation. According to Bryman (2004) a pre-test allows the researcher to determine the adequacy of instructions to interviewers, it helps to ensure that the research instrument as a whole functions well. In this study a pre-test was done mainly for modification of questions.
Data collection
The researcher used face to face in-depth interviews as a method of data collection; Interviews are organized way of talking and listening to people and are another way to collect data from individuals through conversations (Guion, Diehl, & McDonald, 2001). Greenstein et al (2003) state that an interview is a conversation that puts emphasis on the art of asking questions and listening. The interview will last for approximately 30 to 45 minutes each. Where permission was granted, the interviews were audio recorded and the researcher made field notes during the interview process.  
The main disadvantage of using interview as a method of data collection is that it can be costly and time consuming,  (Opdenakker, 2006). 
During the interviews the researcher informed the participants about the study and explained the background. The participant information sheet (Appendix A) was discussed and explained to the participants. Permission was given by each participant, the participants signed the consent form (Appendix B), some of participants signed the consent form for audio recording (Appendix C). This was done because as argued by Babbie (2007) that researchers should obtain informed consent form study as an act of ethical consideration. 
Data analysis
Data analysis involves the interpretation of data. Data analysis in qualitative studies reflects the opinions of the researcher on how they interpreted the data collected.Qualitative data analysis focuses predominately on making sense of the written information gathered during interviews, and hence the process is time consuming and it needs planning, (Lewins, 2009).In this research thematic analysis was  used to manage and analyse information. Thematic analysis is a broad method employed for analysing qualitative data using themes or data, (Kawulich & Holland, 2012).
During this study data was analysed continuously during interviews and at the end of each interview session. After conducting every interview the researcher listened repeatedly to the tape recordings of those who agreed to be recorded and transcribed the data. The transcribed interviews were then read multiple times before identifying a unit of analysis. A unit of analysis can be a sentence, phrase or word that can be used to identify the theme of that unit or topic under discussion. Each component that has been analysed was then  labelled with a code. Subsequent transcribed interviews was compared with the previous codes and labelled with a previously coded theme or a new code, (Kawulich & Holland, 2012). The identified themes were used to guide the writing of the research report. .
Trustworthiness of the study 
A good qualitative research should be trustworthy. According to Babbie and Mouton (2001) social researchers have an ethical obligation of presenting findings that are trustworthy. Therefore this study will ensure that there is rejection of any form of plagiarism, fabrication and falsification of data the researcher will report findings fully and not misrepresent results in any manner
. Therefore the study will utilised the trustworthiness criteria as follows:

Credibility 
According to Greenstein et al. (2003, p. 89) credibility refers to the accuracy of the description of the findings. It addresses if there is compatibility between the issues raised by the participants and the interpretation given by the researcher. Member checking was be used to enhance the credibility of findings in this study. During this study credibility was ensured by triangulation, according to Babbie and Mouton (2001, p. 277) triangulation is about collecting “Information about different events and relationships from different point of view, this means asking different questions, seeking different sources and using different methods”.  The researcher assessed the overall quality of data by reflecting on the information given by the participants. The credibility of the study was enhanced by the interviewing skills that the researcher has.

Transferability
According to O’Leary (2004) transferability illustrate the significance of the findings of the study to larger populations, it highlights that the findings are likely to be applicable in alternative settings. The results of this study are not transferable to other contexts or populations. It should however be noted that the main aim of qualitative studies is in-depth understanding of phenomenon. As such, the lack of transferability is not to be seen as a limitation of the study. 
Dependability 
Greenstein et al. (2003) dependability refers to the stability of the data, it argues that if the study was to be conducted again with the same or similar participants at the same context findings would be similar. During the study the researcher will ensure dependability by being trustworthy by conducting the research fairly and ethically. Ensure that the research is dependable by using research techniques such as reflexivity, theoretical openness and establish a good rapport with the participants and also ensure that the interviewer is well trained and have necessary communication skills. Make sure that the research is open and transparent, present evidence on how the data was gathered (e.g. through interviews) and reference the literature review. Make sure that the final report is well documented and auditable

Confirmability
According to Babbie and Mouton (2001, p. 278) “conformability refers to the degree to which the findings are the product focus of the inquiry and not the bias of the researcher”. The researcher ensured that a detailed account of the methods and process used in the study are fully documented in a manner that allows for possible replication of the study by other researchers. The researcher reflected on her on biases to ensure that it did not interfere with data collection and analysis process. When talking field notes, the researcher wrote down her thoughts and feelings and later reflected on it. 
Ethical considerations
Before conducting the study, the researcher obtained clearance certificate from the University of the Witwatersrand Human Research Ethics committee as a way to indicate that the study is approved.
Avoidance of harm/non-maleficence 
Babbie and Mouton (2001) argues that social research should never injure people being studied. The researcher will ensure that the research is conducted in a safe place where participants are comfortable. Due to the nature of the study, no emotional harm was anticipated. The researcher ensured that the study entailed no harm to the participants. None of the questions seemed threatening and the participants enjoyed sharing information.
Informed consent 
 According to Ogletree and Kawulich (2012, p. 68) “informed consent is a vital part of the research process, the guiding principle of informed consent form is an individual’s personal right to agree or not to participate in research study after fully understanding the total research process and consequences”. To ensure informed consent, the participants were given a participant information sheet which explains everything about the study and thereafter they will then be invited to participate in the study. Participants were not manipulated into participating in this study. The researcher obtained signed consent by participants agreeing that they understood what the research was about.
Confidentiality 
 Padgett (2008) argued that confidentiality means that every effort is made to ensure that the identities of participants are never revealed or linked to the information provided in the research.  The participants were ensured that the information shared with the researcher will be kept confidential and was to be used only for the purpose of the study. All raw data will be kept in a locked cabinet and the digital version stored in a password-protected computer. 
Anonymity 
According to Burton and Steane (2004) anonymity refers to when participants in the research cannot be identified or linked to the actual data or responses. The participants were assured that none of their names would be attached to the data collected. 
Concluding remarks 
This study is a qualitative research which utilised a semi-structured interviews to collect data from a sample of 8 participants who work in NGOs that implement poverty reduction initiatives in Johannesburg. A qualitative design was chosen in this case because the nature of the study required a richer understanding of experiences of the NGOs who are reducing poverty. Emerging data was grouped into themes and sub themes during data analysis. The researcher followed research protocol by obtaining ethical clearance and signed consent form by all participants indicating that there understood the purpose and ethical issues of the study. 
                                                      CHAPTER 4
              PRESENTATION AND DISCUSSION OF ANALYSED DATA
4.1 Introduction 
This chapter presents the profile of participants and the analysed data according to the research questions and research objectives. During the discussion the researcher indicates how the participants responded to the different research questions. Relevant theory will be applied in order to sustain and support the analysis of the findings. 
Profile of participants 
4.2 Table 1 profile of participants 
	Demographic factors
	Sub-categories
	Number of participants

	Gender of participants


Age of participants 




Type of NGOs
	Female
Male 

21-30
31-40
41-50
51-60
+60
Food parcles + skills training
Food, shelter, clothes+ Skills training.
Food parcels, transport, learnership + job placements

	9
1

2
2
4
1
1
7
1


1



The interview participants were all working in the NGOs and directly involved in the implementation of poverty reduction initiatives and also in rendering these services. They all have more than one year experince working with the NGOs. Among the participants there were social workers, community developer and project managers. 
4. 3The role of NGOs in reducing poverty 
The first objective of the study was to explore the views of professionals on how selected NGOs response to poverty. Several themes relevant to the objective emerged namely NGOs provide basic needs, NGOs as a medium where people gain skills and lastly NGOs role in reducing unemployment.
4.3.1 NGOs provide or meet the basic needs
Even in 21st century poverty still remains one of the greatest challenges globally. A lot of people are still struggling to meet the basic needs for survival.  A number of NGOs have emerged in South Africa with the aim of combating poverty as NGOs play an important role in poverty alleviation. They help the poor by meeting their immediate needs. During the interviews with the participants the participants indicated that NGOs help them with the provision of food, shelter and also access to school needs such as stationary, school uniform and school fees. These statements are supported in the quotes below. 
One participant stated that;	these people find themselves in the city because they are running away from poverty at home especially rural areas and they come here to the city hoping that they will find something better. When they get here they don’t find anything and they end being homeless and leaving in the streets. Our organisation was started because we are helping those in the streets the homeless by providing them with basic needs such as food, clothes and shelter”. 
Another participant who is the founder of another NGOs and a Social Worker by profession mentioned that; 
“We give food parcels, for any family in need especially for child and youth headed families, and where the adults are unemployed or there is no source of income”
Another participant mentioned that;
‘Our beneficiaries receives a stop hunger package, this is a food package that can last them for a week. And also those who are attending our training they have breakfast and lunch every day Monday to Friday”

Another participant who works at an NGO mentioned that;
“We also have a project which focuses on school going children coming from disadvantaged families. Currently we have 60beneficiaries; we assist them with school uniform, stationary and school fees. We assist them until they finish school, till grade 12. We also assist them with providing shelters and after they are done with the programme we assist them with getting accommodation, we work with a housing company so we write a referral and request for assistance”.
From the findings it is evident that some beneficiaries solely depend on the NGOs for survival,   as emphasized above.  Most of the beneficiaries that are being assisted by the NGOs do not have accommodation such that when they are done with the programme the NGO secures accommodation for them. From the above mentioned quotes it can be noted that NGOs play a pivotal role in meeting the basic needs of the poor and down trodden. NGOs play a critical role in the poverty reduction as they increasingly advocate for the provision of basic needs and services to the poor. As argued by Graig and Porter (2003) in terms of service provision NGO’s offer a broad spectrum of services across multiple fields.  The Poverty Reduction Strategy Paper (PRSP) is an approach/strategy that was adopted in 1999 in order to help poor countries fight poverty and be able to implement strategies that are vital in tackling poverty and enhancing security (Graig & Porter, 2003). Furthermore, NGOs offer relief and welfare to the poor by meeting the immediate needs of the poor through direct provision of food, clothes and shelter.
4. 3. 2 NGOs as a medium where people gain skills
Poverty alleviation begins when people become active and take steps in addressing their problems. The distribution of food handouts by NGOs promote dependency and is not sustainable as it offers short term relief. In this regard, most NGOs have adopted skills training programmes whereby the beneficiaries are trained into life skills that can help them generate income for their own sustenance. Skills training programmes promote self-reliance which expands human capabilities such that their physical and social existence depend on their initiatives. It is about improving the lives of women, man and children. These statements are supported by the quotes below. 
One of the participant stated that;
“Basically we render a variety of services one of them is to skill the youth between the age of 18 and 35, give them training in terms of computer training, business skills, and entrepreneurship skills”
Another participant noted that;
‘we run educational programme, workshops and campaigns in order to empower the people from the families who are benefiting families. We do not just give them food parcel every month and let them go, they have computer skills training, discuss issues of parenting, financial challenges and how to overcome them, issues of unemployment and offering lifestyle skills”. 
One of the participants highlighted that;
 “We also have the skills development programme, such as business skills, computer skills, financial skills and preparation for workplace. We teach them things like business plan, after we place them for learnership programmes and when our beneficiaries are done with the programme we refer them to companies for employment or help them to look for employment”.
Another participant highlighted that;
 “we equip them with skills that help them to be able to be employed and if possible we send them to tertiary education so that they can study further. We give them learnership programme, we also render training for two courses which are auxiliary social work and child and youth care, both these courses are accredited.
From the above mentioned quotes from the participants it shows that the NGOs are playing an important role as a medium through which people can acquire skills that can help them to improve their lives. This serves to illustrate the contribution of NGOs towards sustainable community development. Through the programs that NGOs have, they assist community to become empowered by equipping them with skills, and eventually attain sustainable development. This leads to capacity building and self-reliance. NGOs help to improve the economic well-being of communities by job creation and income generation.  This point will be discussed further in the following theme. 

4.3.3 NGOs as unemployment reduction agents 
Unemployment in South Africa is  widespread. Klassen and Woolard (1999) highlighted that South African employment and unemployment trends are inexplicable and discouraging at times due to the fact that unemployment has been increasing over the previous years. According to Pauw, Oosthuizen and Van Der Westhuizen (2008) the high rate of unemployment in South Africa is largely caused by shortage of skills and low levels of education. This is a wakeup call to the government that the social issue of unemployment is a tragedy and a burden to the country. Many researchers and experts have developed theories and explanations describing reasons behind South Africa’s poor economic performance and the high levels of unemployment. Kingdon and Knight (2007) argue that unemployment can be tackled only through the pursuit of economic policies that encourage job-creation and economic growth. Some experts believe the country’s unemployment is rooted in the country’s political past. Most of people experience poverty because they do not have skills that guarantees then getting employment which can help them to have a source of income. In responding to poverty NGOs help the beneficiaries to get employment these statements are supported by the quotes below. 
One of the participant mentioned that;
 “one of our programme is cleaning where beneficiaries clean the streets of Hilbrow and get paid 150 per week, its little but at least is something”
Another  participant highlighted that:
“after they are done with the programme we also place them or refer them to companies for employment or internship, we have partnership with different companies that do take people from us”.
Another participant said that;
“we put them in contact with companies were their skills are needed. For example if someone comes to our organization and is looking for help, and that person has certain qualifications or skills we refer them to relevant companies that can help them”.
Another participant who is the community developer mentioned that;
 “NGO is helping a lot in the community because it led to partnerships with local business which lead to creation of jobs, and the community members are the ones who are benefiting because at the end of the day they are the ones who get employed” 
One of the participant raised a point that access to resources can be a challenge, she said that
 “We have a training centre which has resources, we are offering skills, we do job placements and help them with finding placements. Some of them do not have access to internet so they come to the centre for internet. So that they can be able to look for employment, so when they get a the job we understand they are struggling financially so we assist them with transport money until they get paid”. 
It is clearly demonstrated from above that from all the participants that were interviewed they perceive NGOs to be playing an important role in terms of addressing the issue of unemployment through their skills training programme by focusing on the areas of strength of their beneficiaries and the available resources. They apply Asset Based Approach Community Development (ABCD) approach, which is an approach that is based on appreciating and mobilizing individual community talents, skills and assets rather than focusing on problems (McKnight & Kretzmann, 1993).  It strengthens people’s confidence in their capacities and inspires them to take action. This approach helps to build people’s strengths and belief in their ability to drive the change they want in their lives. 
4.4 Challenges faced by NGOs in implementing poverty reduction initiatives
The second objective explored was professionals’ perspectives on the challenges NGOs face in implementing poverty reduction initiatives. These challenges are explained in detail below.
4.4.1 Lack of funding 
NGOs get funds from a variety of sources, including individual donors, foundations, corporations, and governments. The first challenge raised by all participants in all NGOs was the lack of sufficient funding. Funding is crucial in resource acquisition hence where there is limited funding there are limited resources. The following statements show as evidence that funding is a challenge for most NGOs.
One of the participants during interview mentioned that;
 “Lack of funding is our main challenge, there are lot of socio economic issues that needs to be tackled but because we do not have funding our hands are tied”.

Another participant stated that;
“Lack of funding is our main challenge, there are lot of socio economic issues that needs to be tackled but because we do not have funding our hands are tied”.
Some of the participants argued that because of funding they end up limiting their services and sometimes reduce their target population, with reference to that one of the participants mentioned that’
 “Funding is our major challenges, we used to offer different services but we had to cut those services and do computer skills, luckily enough we approached different sponsors and they were willing to sponsor us”

Another participant mentioned that;

 “funding has always been our challenge, we used to give them lunch because we know that if they are not working it means that they are also struggling to meet their basic needs and one cannot learn with an empty stomach, but most of them they were not coming because they did not have  money for transport since we do not have  limited funding we have to cut the feeding scheme, we are now prioritizing  transport. Instead we will give them money for transport every month”

Another participant stated that;
 “The main challenge we have is funding, so recently the mayor was here so we were excited that maybe we will have funding, but the mayor did not pay attention to the needs of the organization. The moment he saw that NGO is owned by white people he was no longer interested”

From the findings it clearly shows that lack of funds is a challenge that is hindering the growth and development of the NGOs and it also limit the services the NGOs provide. Lack of adequate funding can impede NGOs activities, since many NGOs are compelled to reduce the scope of their activities.  This implies that NGOS will have to end reduce the number of beneficiaries. In order to promote financial sustainability, models about funding needs have be developed and NGOs have to come up with more strategies on how to generate funds on their own.

4.4.2 Poor marketing and networking 
Marketing in NGOs is focused on developing and maintaining exchange relationships and it is about resources attraction and resources allocation. Networking among NGOs involves sharing information, skills and resources. The increased competition among them to seek funds has demanded donor organizations to analytically decide which NGOs are more suitable for receiving funds. Hence networking is currently recommended as particularly suitable for NGOs to improve performance and enhance impact.  Networking is increasingly being suggested as an important means to further development in developing and poor countries. There is no doubt that networking has the potential to dramatically improve performance and impact of NGOs in their work in helping the poor. According to Holmén, (2002, p.5) networking assures us that by working together on prioritized issues, by learning from each other and utilizing each other’s skills and resources, NGOs can gain both flexibility, strength and efficiency”.  Hence the following quotes stated by the participants show as evidence the impact of poor networking and marketing among NGOs.
One of the participant mentioned that;

“so far we have realized that there are many NGOs out there who are doing a wonderful work, but t as NGOs they do not collaborate and network, which means that they do not know about each other, whereas if they know about each other, they could collaborate which could help to close the gap more effectively”. Whereas they come together as NGOs can help them to share ideas and exchange information about fundraising sustainability. 

During the interview one of the participant asked a question and she said that;
 “If you know that there is someone or a company who wants to fund NGO please refer because we really need funding” this was an indication that the NGO is in need of funds and if the NGOs they were collaborating they could share ideas and exchange knowledge on how to generate funds. 

From the findings presented it is clear that NGOs they need to form institutional networks so that they can learn from each other because by virtue of partnering with others they will achieve their full capacity as it will enhance their effectiveness.  It is also advised that NGOs need to advertise themselves, familiarize themselves with current trends (social trends, economical trends, environmental trends and technological trends). Gainer (2010) argues that it is important to understand the markets in which NGOs operates hence research is important and it is through research that the potential of the NGOs will be identified. 

4.4.3 Challenges experienced when working with beneficiaries
Being poor along comes with many challenges, not forgetting the effects that poverty has on the people. Another objective that was expressed as a challenge was working with the beneficiaries, below are the quotes that explain the challenges that NGOs experience when working with the beneficiaries. 
one of the participants mentioned that;
 “our challenges are that we do not want our clients to be dependent on us, and sometimes there is no hope that the family will have income or be able to become self-sufficient and we do not have the resources”
Most NGOs that were interviewed they only assist those that are between the age of 18 and 35, during the interviews with the participants they highlighted that most of the beneficiaries that come they do not fit their criteria and those people are people who need help.
One participant highlighted that;

 “We have seen that more people who are above the age of 35 coming to our NGOs looking for help who and helping them is a challenge. We end up not knowing what to do. Because the requirement says they must be under 35. We also have an increasing number of the elderly people and our buildings are not user friendly for the elderly and we end up not knowing what to do. So my experience is that poverty is affecting many people in South Africa and a lot needs to be done”
As also highlighted by another participant that because of the donor requirements they cannot help especially those who do not fall under the category;

 “another challenge we have is that we have people who are older than 35 who wants to be part of the programme but we cannot help them because the donor specifically require us to help those who are between 18 and 35”

Those NGOs who have shelters and accommodate the beneficiaries they highlighted that;

 “we also have a challenge with clients who gets comfortable and they do not want to leave. Some they reappear which means that we have to start the whole process again. We also experience challenges with securing employment, which means the client which means that we cannot take another group we have to wait s who do not have not find employment yet they have to stay until they find employment have to stay here”. 

For the services to be effective there must be trust between the service providers and service users one of the participant highlighted that it establishing trust with the beneficiaries is a challenge as quoted;

 “many times trust is a challenge, to build trust is a challenge it takes time for them to trust us”.
 One of the participant pointed   that;

“there is a tendency of creating a dependency, and most community rely on the NGOs which creates another level of dependency, which means that the NGO and the community become stagnant in bringing change”. 

From the findings presented above it is clear that the donors pay more attention on the age group between 18 and 35 and other groups are neglected even though some NGOs try to accommodate those who are older. This selection criterion excludes other willing members of the community who want to be part of the programme and this promotes discrimination which goes against one of the principle of Social development, non-discrimination. One of the roles of a Social worker is to advocate therefore it is the responsibility of the social worker that he/she advocates that for those who want help they must not excluded.

4.5 The views of the professionals on the perceived impact that poverty reduction initiatives have on the beneficiaries.
4.5.1 NGOs provide access to resources

Poverty often implies limited access if basic needs and services. Banks and Hulme (2012) argued that one of the most important roles that NGOs play is to be an advocate for the poor. NGOs are greatly praised for providing access to resources and linking the poor with relevant resources. During data collection with the participants they all emphasized the point that NGOs have made an impact on the lives of the beneficiaries by ensuring that they get access to resources. The following quotes address how the NGOs helped the beneficiaries (poor) in getting access to the resources.

Another participant highlighted that as NGOs we help people to get access to resources especially those who are in need and have nothing;

 “You find people in the streets hungry and without accommodation, we assist them by giving them food, clothes and taking them into our shelters”

Another  participant mentioned that;

 “as showed in reports by stats SA it reports that the rate of unemployment is high. And us having to work in a depressed area like Katlegong the situation in our country is hopeless, government needs to do something. It is sad that young people especially girls are entering relationships just because of money, they end up with sugar daddies or blessers so that they can be able to eat. We are trying our best by providing all that we can but it is unfortunate that we cannot help everyone”. 

One of the participant mentioned that;

 “my experience when working with the poor has been enriching, it has changed my perspective in a sense that you get to see that poverty is real and people need to be helped. I have learnt to be more patient and I have also realised that more people they need help, I have seen how poverty affects people, but once we have provided them with resources their lives are changed for the better”

It has been argued that NGOs reach the poor more effectively than the government. NGOs are innovative and dynamic. According to Nzimakwe (2008) highlights the advantages of NGOs, which are: that the programmes of NGOs are value base driven, NGOs have positive impact in the lives of people, there’s is delivery effectiveness (they deliver services that are lacking in the society). From the findings it is clear that the NGOs are playing an important role in assisting those who are poor, however they also need to work hand in hand with the government in order to eradicate poverty especially in the rural areas because as mentioned by participants that people leave their rural areas because of poverty and come to Johannesburg looking for better opportunities.

4.5.2 NGOs bridge the gap and help the poor to fit in the society

Poverty can be a threat to ones’ confidence and social participation. Being poor can make one to isolate himself/herself from the society and disengage. Especially those who are homeless they are treated as if they do not belong. NGOs are the medium through which the poor are being transformed so that they can also fit in the society. The following quotes argue that the work that the NGOs does is not just about helping the poor but  in return it helps the poor to fit in the society and gives them a sense of self-worth and dignity. 

During the interview all the participants emphasized that the work they do is to help people especially those who are excluded. One of the participants who is a Social worker by profession mentioned that;

“at our NGOs we use the cycle of courage we want our clients to feel a sense of belonging, mastery and generosity. When working with our beneficiaries we also we use the holistic approach, this includes their background, financial needs, social needs, physical needs, spiritual needs and emotional needs so that we can assist them well”.

Most of the participant emphasized about the way they treat their beneficiaries, one of the participant said that 

“When helping the beneficiaries we help them with respect and dignity because it is not easy for them to fit in, they feel isolated from the society, so when we take them into our shelters we first help them to recover and get used to the environment so that they can relate with their peers during the training, remember this are people who were living in the streets”

The participants highlighted the fact poverty can have an effect on the individual therefore do not only focus on providing the resources but they also focus on the emotional well-being of the beneficiaries, as mentioned by one the participant;
 “we offer counseling, because we believe that poverty can have a mental effect on a person, so through counseling we help them to be self-sufficient and help them with the exit plan”. 
Another participant mentioned that;
 “we are sort of more mental organisation, we look at the impact of poverty on the mind, and we have seen that as a results people are depressed and sometimes it even leads to people committing suicide, so when they come to our organisation we also help them psychologically”
Another participant also raised the point that poverty isolate people and it is not easy for them to fit in, she mentioned an example;

 “that sometimes the children they might need to play with other children or when they come for counselling and they end up not concentrating and how would they concentrate if they are hungry, this also goes the same way how will a child learn if he/she is hungry. The children cannot function properly if their families are suffering from server poverty”. 

One of the participant mentioned that;
 “at the end of the day it’s all about making the beneficiaries feel that they are part of the society, through the training and services we render it gives the beneficiaries a sense of dignity”
The link between social isolation and poverty is a noticeable one. Poverty isolates people from economic and social mainstreams. From the findings presented it is clear that  poverty can lead to one isolating himself/herself  from the society, hence once they get help with resources and also counseling this helps to change their mentality  and they re-engage into the society again. From the findings it is also clear that NGOs promote social inclusion.
4.5.3 NGOs help the beneficiaries to become independent 

Through skills training and linking the beneficiaries with employment opportunities the NGOs empower the beneficiaries to become independent. Empowerment entails changing the image of the poor in ways in which it enhance their sense of self-worth. It also promotes self-reliance. The following quotes are from the participants who argued that NGOs help the beneficiaries to become independent.

All the participants emphasized that their goal is to assist the beneficiaries to become independent, one of the participant mentioned that;
 “the fact that they get training and acquire skills is something that they can use to apply for job. And when they get a job they can have income and they are able to provide for their family. Through the training we have it also gives them a sense of dignity”.
One of the participant mentioned that;

 “in terms of poverty reduction, most of our projects its about building the relationship with the community, in building relationships and working a journey with them , in turn realise that they can take themselves out of this situation and for example start a business all this comes from mentoring we do life coaching and mentoring  about business skills, accounting skills, budgeting and finance it means that when you get your money how do  use your  money in a wise way. They also learn how to start a business and also how to run a business. We also have learnership where we train them with a specific skill which will help them get a job”
Some of the organizations work with beneficiaries who are still young, with reference to what the participant mentioned , she mentioned that;
 “with our orphaned and vulnerable children its really working a journey with them and encouraging them to go to school, do career guidance and do a psychometric test and we also help them and channel them into the right direction. We partner with a lot of Organizations that when they want people for learnership and for work when then refer the people we have walked a journey with. Sometimes we do not succeed in getting them jobs, so we encourage them to start small business”
When solutions are handed down to people without their active involvement it does not help them to become aware of their problem solving capacity. From the findings presented it is evident that the NGOs help the poor to become independent and be able to provide for themselves and for their families. Hence if all that the NGOs does is to give food parcels and accommodation, it was going to create a cycle of dependency.  It is about changing their lives for better.
CONCLUSION 
In summing up, this chapter has provided an outline of the experiences of the NGOs in implementing poverty reduction initiatives, it has provided a brief description of their highs and lows. In a nutshell all the participants argued that NGOs are helpful in meeting the basic needs of the many, which was seen as a crucial for survival especially with the high rate unemployment experienced in South Africa. 

CHAPTER 5
MAIN FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 
5.1 Introduction 
This chapter discusses the main findings of the research study, final conclusions are drawn and recommendations on how NGOs can improve their services in when poverty reduction initiatives.
5. 2 Main Findings 
The issue of poverty is an issue that cannot be avoided hence the challenge of meeting the basic needs of all South Africans will require all sectors of societies to come together. The challenge of alleviating poverty in South Africa needs more creative and innovative initiatives. From the study it is clear that NGOs appear to be change agents, in identifying gaps where needs are not met, they are mechanisms through which social issues in the society can be tackled. From the study it is evident that NGOs play an important role in poverty alleviation.
Firstly, the study found that the NGOs help the beneficiaries to meet their basic needs, such as food, clothing and shelter which are necessary for survival and for their well-being. Todaro and Smith (2006, p. 556) argued that  “satisfaction of basic human needs such as food, water, shelter, health and protection should take precedence over all other development thoughts and efforts”. One of the participant mentioned that because of poverty people end up living in the streets without food and shelter, therefore by virtue of NGOs helping those who are in need it can be concluded that NGOs are effective tools for reducing poverty. 
Secondly, the study reveals that NGOs are making a major impact on the livelihood of the poor. From the study it was indicated that the NGOs equip people with skills through training, this helps the beneficiaries to get employment all this helps those who are poor to be independent. The NGOs also encourages the beneficiaries to get education by giving them bursaries to study further at tertiary institutions.
While recognising the important roles of NGOs in poverty reduction, one must not lose sight of their challenges. Interventions cannot be effective when some of the crucial factors in running the NGOs are unfavourable. A solid financial position is essential for good performance for NGOs. All the participants that were interviewed mentioned that funding is a challenge for them, hence because of funding they end up not able to reach their targets in some cases the donor ends up cutting some programmes. When the NGOs does not have a secure funding strategy its future is uncertain. Chikadzi (2009) argued that decreasing donor funds it is a challenge because most NGOs who do not have a fundraising plan they end up being closed. 
It was found that  that there are many NGOs out there who are doing a wonderful job, but they do notcollaborate and network, they do not know about each other, whereas if they know about each other, they could collaborate which could help to close the gap more effectively.
During the study it was also found out that most NGOs focus on helping those who are between the age of 18 and 35 whereas the other age groups need help, perhaps this is a cry out to the government that something  needs to be done to also accommodate those who are above that age.
5.3 Conclusions 
This study concludes that NGOs are the way to go in helping to reduce poverty. The study reveals that the NGOs are positively contributing to improvement of lives of the poor, they have shown great ability and dynamism in reaching the poor. 
However the realities and challenges experienced by those running the NGOs render them to be effective as they should be. Therefore poverty reduction is a broadarea that cannot solely solved by NGOs initiatives therefore government intervention is required in order to address the underlying problems adequately. 
5.4 Recommendations 
In order to strengthen the potential of NGOs in reducing poverty, the following recommendations emerged from the findings in this study.
5.4.1 Strengthening organisational capacity 
In the quest to obtain resources and critical to survival and to have a successful implementation of poverty reduction initiatives the people employed by NGOs must have skills that will be helpful to make meaningful contributions towards improving their services. Ongoing guidance and support must be provided to employees and the beneficiaries. 
5.4.2 Collaboration, networking and marketing 
NGOs must network and collaborate with other NGOs in order to exchange information and coordination and co-ordination of activities.  NGOs must market themselves regionally, nationally and across sectors.  Learn more about funding sustainability, they should also learn more about funding strategies and social entrepreneurial ideas that can help them generate funds. NGOs will achieve their full potential if they develop a more strategic, coordinated way of working by networking with others this will enhance the effectiveness of NGOs.
5.4.3 Government intervention
The government should take primary responsibility for fighting poverty. Provide a supporting environment for NGOs. The Government must also work hand in hand NGOs to also assist the neglected age group that is above 35, the government should try by all means to bring improvement in rural areas in order to limit the size of people coming to Johannesburg. 
5.4.4 Further research 
Effective planning needs reliable data, therefore Considering that most people move from their respective rural areas and come to Johannesburg running away from poverty and looking for employment it would be interesting to do a research on how the government and NGOs in rural areas can work together in assisting the poor. NGOs are centralistic and urban, they are based in cities meaning that there more NGOs at urban places than they are in rural areas, they are not at rural settlements were more work needs to be done.
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APPENDIX A

PARTICIPANT INFORMATION SHEET

Title of the study
The experiences of Non-Governmental Organisations in the implementation of poverty reduction initiatives: A case of selected NGOs in Johannesburg. 
Good day, 
My name is Raphalalani Lufuno and I am currently in my final year of studying Social Work at the University of the Witwatersrand. As part of the requirements for the degree, I am conducting research regarding theexperiences of Non-Governmental Organisations in the implementation of poverty reduction initiatives in Johannesburg.  It is hoped that the information gathered could assist in misalignment in the experiences of social workers rendering services in NGOs, and enhance a clear picture in terms of and challenges faced when working with this category. The outcome of this research may influence government policies and create a platform for innovative ideas on how to solve the social burden of poverty. From a practical point of view, it is hoped that the findings of the research may contribute to insights that may be used at in policy making at the organisational level. Depending on the nature of finds the study may unearth new and innovative ideas being used in NGOs to solve the social burden of poverty.
.As you are positioned in working at an NGO, you are ideally positioned to contribute to my research. I therefore wish to invite you to participate in my study. If you accept my invitation, your participation would be entirely voluntary and you are free to withdraw at any time without penalty. There are no consequences or personal benefits of participating in this study. If you agree to take part, I would arrange to interview you at a time and place that is suitable for you. The interview will last approximately one hour. If you choose to participate, you may withdraw from the study at any time and you may also refuse to answer any questions that you feel uncomfortable with answering. If you decide to participate, I will ask your permission to be tape-record the interview. No one other than the researcher and the supervisor will have access to the tapes. The tapes will be kept in a password protected computer for two years following any publications or for six years if no publications emanate from the study. A copy of your interview transcript without any identifying information will be stored permanently in a password protected computer locked cupboard and may be used for future research. 
Please be assured that your name and personal details will be kept confidential and no identifying information will be included in the final research report. The results of the research may also be used for academic purposes (including books, journals and conference proceedings) and a summary of findings will be made available to participants on request.
· Please contact me on 0818538800 or 815286@students.wits.ac.za. , or my supervisor Dr Victor Chikadzi on 071 769 5742 orVictor.Chikadzi@wits.ac.za if you have any questions regarding my study. We shall answer them to our best ability.
·  If you have any concerns and complaints about the study, please contact Human Research Ethics Committee (Non-Medical) Contact Details: Chairperson: Jasper.Knight@wits.ac.za or the administrator: Shaun Schoeman?  Tell 011 717 1408 or 
Thank you for taking the time to consider participating in the study.
Yours Sincerely,
RaphalalaniLufuno








APPENDIX B 
CONSENT FORM FOR PARTICIPATION IN THE STUDY
Title of the study
The experiences of Non-Governmental Organisations in the implementation of poverty reduction initiatives: A case of selected NGOs in Johannesburg. 
I hereby consent to participate in the research study. The purpose and procedures of the study have been explained to me.
I understand that:
· My participation is voluntary and that I may withdraw from the study without being disadvantaged in any way.
· I may choose not to answer any specific questions asked if I do not wish to do so.
· There are no foreseeable benefits or particular risks associated with participation in this study.
· My identity will be kept strictly confidential, and any information that may identify me, will be removed from the interview transcript.
· A copy of my interview transcript without identifying information will be stored permanently in password protected computer and may be used for future research.
· I understand that my responses will be used in the write up for an honours project and may also be presented in conferences, book chapters, journal articles or books.

Name of Participant:   						
Date:									
Signature:								






APPENDIX C
CONSENT FORM FOR AUDIO-TAPING OF THE INTERVIEW
Title of the study
The experiences of Non-Governmental Organisations in the implementation of poverty reduction initiatives: A case of selected NGOs in Johannesburg. 
I hereby consent to tape-recording of the interview. 
I understand that:
· The recording will be stored in a secure location (a locked cupboard or password – protected computer) with restricted access to the researcher and the research supervisor.
· The recording will be transcribed and any information that could identify me will be removed.
· When the data analysis and write-up of the research study is complete, the audio-recording of the interview will be kept for two years following any publications or for six years if no publications emanate from the study.
· The transcript with all identifying information directly linked to me will be removed, will be stored permanently and may be used for future research.
· Direct quotes from my interview, without any information that could identify me may be cited in the research report or other write-ups of the research.

Name of Participant:   						
Date:									
Signature:								



APPENDIX  D
Semi-structured interview questionnaire
1. Demographic details
· Name and location of NGO.
· Position one occupies within the NGO.
· The years of experience of working with the NGO.
2. May you please briefly explain the history of the NGO and why it was started?
3. Please tell the services the NGOs renders as a way of reducing poverty. 
4. Who are the main beneficiaries of the services that the NGO renders.
5. Please explain the criteria used to select the beneficiaries.
6. What are your main sources of funding?
7. Please explain the livelihoods strategies that the NGO use to empower the beneficiaries.
8. Please provide a brief description about the management of the NGOs, these include staff, skills they have and positions they occupy.
9. Please explain the approaches/strategies they use and how effective are they.
10. What are the impacts of their interventions the NGO uses?
11. Please state the challenges they face as an NGO and in implementing poverty reduction initiatives.
12. Tell me about your experience when working with beneficiaries (the poor) since you started working.
13. Drawing from your own personal experiences, what are some of the causes of challenges you experience?
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