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m e m b e r s  come to feel less a m b i v a l e n t  a b o u t  the w o r k e r  and relate 

p o s i t i v e l y  to h i m  and their peers.

G r o u p  m e m b e r s ,  feeling m o r e  secure in the g r o u p  at this stage 

them s e l v e s ,  m a y  be m ore a c c e p t i n g  of individual d i f f e r e n c e s ,  as they 

p e r c e i v e  their u s e f u l n e s s  in g r o u p  f u n c t i o n i n g .  M e m b e r s  c o m e  to 

r e a l i s e  that c o n f l i c t s  ma y  be u s e d  c o n s t r u c t i v e l y  tow a r d  the a c h i e v e ­

m e n t  of purp o s e s .

Duri n g  this phase, the p r e d o m i n a n t  focus is on the 

p r o b l e m a t i c  s i t u a t i o n s  o f  m e m b e r s  of the group, as 

these are c o n n e c t e d  w i t h  those of o t h e r s  and w i t h  

the general p u rpose of the g r o u p  T h e  focus is 

a l s o  on m a j o r  g r o u p  p r o b l e m s ,  tnose that are c o n ­

c e r n e d  w i t h  the f u n c t i o n i n g  of the g r o u p  as a unit.

(Northarn, 1969, p . 198)

In e a r l i e r  pha s e s  of g r o u p  d e v e l o p m e n t ,  p r o b l e m  s o l v i n g  a c t i v i t i e s  

r e v o l v e d  aro u n d  a d a p t i n g  to the n e w  s i t u a t i o n ,  e x p l o r i n g  individual and 

g r o u p  p r o b l e m s  (clearly i d e n t i f y i n g  p u r p o s e s  of the group) and relating 

to the w o r ker. At this stage p r o b l e m  s o l v i n g  a c t i v i t i e s  involve a 

g r e a t e r  focus on w o r k i n g  t h r ough identi f i e d  p r o b l e m s  w i t h  m e m b e r s  

b e c o m i n g  m o r e  e f f e c t i v e  in h e l p i n g  e ach other.

S ome w o r k i n g  t h r ough of pro b l e m s  of b e h a v i o u r  that 

i nterfere w i t h  the s u c c e s s f u l  p e r f o r m a n c e  of social 

roles is, in a sense, the m a j o r  c o n t e n t  of this phase.

Th e  v a r i e d  a s p e c t s  of f a i l u r e  to p e r f o r m  to the 

e x t e n t  of the members' p o t e n t i a l i t i e s  in o n e  o r  m o r e  

of t h e i r  roles is b r o u g h t  d i r e c t l y  into the g r o u p  

ex p e r i e n c e .  (Northen, 1969. p . 199)

Cri s e s  m a y  o c c u r  in a ny g r o u p ' s  life and be induced by external 

pr e s s u r e s ,  e i t h e r  w i t h  individual or g r o u p  inte r a c t i o n  w i t h  the e n v i r o n ­

m e n t ,  or internal p r e s s u r e s  w i t h  c h a n g e s  in the w o r k e r  or s t r u c t u r e  of 

the group.

All gro u p s  a l t e r n a t e  their a t t e n t i o n  b e t w e e n  w o r k i n g  

on tasks and on the r e l a t i o n s h i p s  a m o n g  m embers.

This a l t e r n a t i o n  o c c u r s  b e c a u s e  e f f o r t s  in b e h a l f  of 

the task w h i c h  c o n f r o n t  the g r o u p  b r i n g  a b o u t  strains 

in the s o c i o e m o t i o n a l  area. A g r o u p  can to l e r a t e  

the a c c o m p a n y i n g  tension an d  c o n f l i c t  o n l y  so long.

T he g r o u p  then needs to turn its a t t e n t i o n  to the 

s o c i o e m o t i o n a l  a rea in or d e r  to reduce the strain.

(Northen, 1969, p . 206)
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10.2 D e m a n d s  on the w o r k e r

Sarri and G e l i n s k y  (1974) p r o p o s e  three m a i n  sociai w o r k e r  f u n c t i o n s  

at this stage of a g r o u p ' s  d e v e l o p m e n t :  s u p p o r t i n g  m o d i f i e d  l e a d e r ­

s h i p  s t r u c t u r e s  in the group, s u p p o r t i n g  the g r o u p ' s  e f f o r t s  to cope 

.;ith pr e s s u r e s ,  and a s s e s s i n g  p r o g r e s s  toward individual t r e a t m e n t  

g o a I s .

Grou p s  at this stage are u s u a l l y  c h a r a c t e r i s e d  by a h i g h e r  level 

o f  integr a t i o n ,  g r e a t e r  s t a b i l i t y  in goal d i r e c t e d  b e h a v i o u r  and g r o u p  

s t r u c t u r e ,  a nd c l e a r e r  norms, t r a d itions and r e l a t i o n s h i p s .  The 

f a c t o r s  of increased mutual i nfluence an d  goal d i r e c t e d  b e h a v i o u r  

improve m e m b e r  s a t i s f a c t i o n  w i t h  the group.

N o r t h e n  (1969) states that o n e  of the w o r k e r ' s  tasks is to assist 

m e m b e r s  s p e c i f y  i n t e r m e d i a t e  goals for them to m a s t e r  in their e f f o r t s  

to a t t a i n  end goals.

T h e  p r a c t i t i o n e r ' s  r e s p o n s i b i l i t y  is to d i a g n o s e  

the s h i f t i n g  and c h a n g i n g  r e l a t i o n s h i p s  of the 

m e m b e r s  w i t h  him an d  w i t h  e ach other, plan for 

m e a n s  of b u i l d i n g  on the s t r e n g t h s  of the m e m b e r s  

and the group, w o r k  w i t h  m e m b e r s  to set g o a l s  for 

imp r o v e m e n t  in r e l a t i o n s h i p s ,  an d  c o n t r i b u t e  his 

o w n  k n o w l e d g e  and skills to the g r o u p ' s  e f f o r t s  

to c o p e  w i t h  interpersonal p r o b l e m s  as these arise.

(Northen, 1969, p . 196)

He a s s i s t s  m e m b e r s  c l a r i f y  d e v e l o p i n g  n o r m s  and v a l u e s  in the 

g r o u p ,  to e s t a b l i s h  d e s i r a b l e  ru'es an d  to take mutual r e s p o n s i b i l i t y  

for their e n f o r c e m e n t .  He gives s u p p o r t  for norms likely to result 

in goal a c h i e v e m e n t  w h i l e  q u e s t i o n i n g  those u n l i k e l y  to do so.

10.3 The researcn qr3uo: an analysis o* ar?cass 

Sess ?on 2

Ha r o l d  and .<onn a r r ived 'ace for rhe first s e ssion o f  the token economy, running in to 

the laugnter of tne others. They p r o t ested at losirg a point on the P e n a viour schedule 

but the w o r k e r  did not change his p o s i t i o n  o n  the “natter. The e f fects o f  the token 

e c o n o m y  on the boys' study behavi o u r s  were imtrediately apparent, passive and d i s r u p t i v e  BIfcb 

b e n a v i o u r s  a lmost dlsapoearing. The quiz period was for the "irst time easy to record 

as It was c o n a u c t a d  in an o r d e r l y  manner. The boys were tremendously e x c':ed on aeing 

re w araed with sweets for their efforts.

Session «:3

AI3a In view of a c risis induced by external pressures on the grouo, no work on the token BI5a

e c o n o m y  system was comoleted this session. see C h a p t e r  12, p . 163)
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S e s s i o n  2 ?

D e s p i t e  the group not having a t t a i n e d  the n e c e s s a r y  four h u n d r e d  coints, the worker 

r e g a r d e d  it as e x p e d i e n t  for the g r o u p  to p r oceed w i t h  its '-eward' s o c c e r  -natch, in 

v i e w  o f its recent cris's. The group w e n  that s occer -natch.

Se ssion 30

O n l y  five boys a t t e n c e d  the study period, 3ruce and R o b e r t o  arriving very late. The 

low a t t e n d a n c e  -nay have been p a r t l y  due to the recant crisis in the g r o u p  induced by 

Hr. and a c o n s e a u e n t  drop in g r o u p  c o h e s i o n  and trust in the w o rker. This was 

fu r t h e r  revealed in a higi level of tension (teasing, temper d i s p l a y s  and *oul play) 

in the soccer at the end cf the session. H o w e v e r  during the study p eriod the bovs 

w o r x e d  oroficiently.

Session

S h o r t l y  a f t e r  start i n g  worn in this session, one of fhe boys s h outed that Mr. T *as 

A l l a  coining. T here w«*s feverish a c t i v i t y  by the bovs and by the time Mr. T a r rived they 

A12a w e r e  all seated duietly, reading. Mr. T remained for a bc;t f i fteen m i n u t e s  m a k i n g  

"  1 e small talk an*? watching the g r o u p  work - w hich in its e n d e a v o u r s  to p r o v a  a point did 

so w i t h o u t  fidgeting or :alking. During the study p eriod a f t e r  Mr. T left, John, 

H e c t o r  and Ivan 'ost points as they s tared o u t  o f  the w i n d o w  or d i s t u r b e d  others near 

them. W h i l e  H e c t o r  conducted the quiz period Ha-old, Ivan, John a n d  E d ward inter­

r u pted their peers and c o n s e q u e n t l y  lost points.

Steve, h aving previ o u s l y  refused to a nswer q-iestions, was now m a k i n g  serious 

A 1 2 a  e f f o r t s  to do so, asking for repeats of q u e s tions and doing his b e s t  to earn points. 

H i s  quiet b e h a v i o u r  in the session e arned h i m  points. Eugene p e r f o r m e d  well in all 

a s p e c t s  of the schedule earning 32/38 points.

A l t e r c a t i o n s  in the soccer game re s ulted Jn four points b eing d e d ucted from the 

g r o u p  total (teasing and fighting). In the p r e vious s e ssion they lost twelve points 

for this behaviour.

A 11e H a v i n g  studied G e o g raphy for two sessiors, the boys d e cided to study health next

sejs i o n .

S e ssion 32 

A12a H ealth s u b ject was studied.

Session 33

O n l y  seven m e mbers attended, H e c t o r  and Eugene be r»o sick, C h arles and Tony being 

absent. S teve and Bruce lost points for a r r i v i n g  late. The boys told the w o r W e r  

that Mr. T was now saying "misbe h a v i o u r " ,  “wher e ' s  your b e h a viour sheet", "Mr. A's 

A13a just b r i b i n g  you" and "you are „ig boys and yet like c h i ldren you have to nave sweets 

to w o r k " .  They told the w o r k e r  the girls in class laughed at them when these things 

w e r e  said. The worker reflected that he thought b r i b e r y  was eor pad things - Edward 

a d d i n g  "yes, like saving us to rob a house'. All a g r e e d  it *-as not bribery. The 

w o r k e r  e x p l a i n e d  he had introduced the reward s ystem to try and make work more fun and 

to give them something to work for. N o-one suggested the system oe stooped. H arold 

A12* c a l l e d  the group to order and they started work, Steve, John and Bruce losing points

for staring out of the window. During quiz time E d ward often interrupted others, and 

s u r p r i s i n g l y  Steve, w h o  at one stage had re*useo to participate, tried so hard that he 

often a n s wered out of turn and had to be reminced by the w orker that ne was losing 

points. His rise in d isruptive oenaviours was in actual fact a relatively positive 

change. ironically the token economy which .vas the v e hicle for his c hange in effort, 

now oecane a verfcle for loss of coints. However, learning self control was regarded
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as an important goal for Steve.

The boy* e a r n e d  two h u ndred ana seven t y - s i x  points for the session, oeing very 

e x c i t e d  o v e r  their progress as shown to them by the w o r k e r  on their " b e n a v i o u r  graohs". 

T he w o r k e r  p r a i s e d  the ooys efforts, i n d •v i d u a I i s i n g  Steve in the process. While 

trying to discuss the group's impending vis*t to the zoo, E award kept interrupting and 

calking about o t h e r  things. T h e  w orxer relectea it was hard (o r  the g r o u p  to make 

any d e c i s i o n s  w h i l e  ne was t a lking apout o t h e r  things - the g r o u p  told him to oe quiet.

H a r o l d ,  leading quiz time in the group, e m e r g e d  as a c lear task leader.

S e s s i o n  3u

R o e e r t o  having to m a k e  a n o t h e r  trip in the late a f t e r n o o n ,  sent a m e s s a g e  that he w o u l d  

be u n a b l e  to a c c o m p a n y  the g r o u p  to the zoo. T h e  group agreed u n a n i m o u s l y  that the 

v isit to the zoo be shortened to e nable R o oerto to come and the w o r k e r  drove round to 

fetch him.

T h i s  revealed a -narked change in a t t itude to responses to John end Bruce wnen 

they had a c a m o i n g  trip (session 16), and the o t h e r s  d idn't want to c h a n g e  a soccer 

m a r c h  date to a l l o w  them to play.

Ivan sent fifty cents to the g r o u p  w i t h  his apolog i e s ,  e n a b l i n g  him to m a i ntain 

a type of independent m e m b e r s h i p  in the group - p a y i n g  his way and so n e utralising any 

p o s s i b l e  group actions for his absences.

On route to picking up R o b erto, the w o r k e r  saw Tony p l aying with some older boys * 

s t o o ping, he called to him. The w o r k e r  told h i m  that he m i s s e d  him at group meetings. 

T o n y  said he liked the g r o u p  but Mr. T had told h i m  he was w a s t i n g  the w o r k e r ' s  time 

and ’•hereafter he had not felt like coming. The w o r k e r  a s s u r e d  T o n y  this was not the 

case, but a l t h o u g h  Tony said he'd return nex»- iession, the w orker d o u bted he would.

A t  the zoo 5teve and R o berto were the butt of some teasing, w h i c h  u p s e t  them both. 

Session 35

Prior to the s e ssion the w o r k e r  had a p p r o a c h e d  T o n y  at school to a s c e r t a i n  his 

intentions vis a vis future partic i p a t  ion. The group m e m o e r s  c o n f r o n t e d  him, telling 

h i m  to say "yes or no". T o n y  replied he would a t t e n d  this s e ssion - his failure to 

do s o  being a d e a r  m e s s a g e  of not w i s h i n g  to a t t e n d  w h i l e  a eing u n a b l e  to verbalise 

this to the w o r k e r  or the grouo. Despite plans to studv health, the boys b r ought 

h i s t o r y  books, p r o bably a ware that they were likely to earn m o r e  p oints on the token 

e c o n o m y  on this subject. Edwari a r r 'ved lace, thereby d i s t u r b i n g  the group. John

*ell a s l e e p  b r iefly during the study period but was able to c o n t i n u e  szudying after a 

few minutes.

O u ring tne buzz g r o u p  Eugene s attention w a n d e r e d  at one stage. There was m arkea 

i m provement in self control during the quiz period. H a r o l d  appea r e d  to have adooted 

the role of quiz master, a posit i o n  he a c c o m p l i s h e d  w i t h  great e x p r e s s i o n  in part 

m i m i c r y  of a teacher, w h i c h  the group enjoyed. At the same time he is articu l a t e  and 

m a n a q e d  to get through o u e s tions quickly.

As usual the w orker e x p l a i n e d  to group m e m o e r s  at the end of the session w n e r e  

they had lost points. He told them they would nave to a ttain n i n e  hundred points 

a e f o r e  the next g r o u p  reward. H arold p r o t ested that It was six h u n d r e d  buc R o berto 

u n d e r s t o o d  immediately, saying "no as we get better, the points must go jp". The 

w o r k e r  c o n f i r m e d  this o b s e r v a t i o n  but a s s ured the g r o u p  the total w o u l d  not be raised 

any further.

The poor b a l a n c e  of the token e c onomy was b e c o m i n g  ‘n c r e a s m g ' y  evident - only one 

p o i n t  being e a rnea for twenty minutes study, the same as for a correct answer.

R e s e a r c h  r e o uirements of s t a n d ardisation of m e a s u r e m e n t  inhibited any change of the 

schedule. Of concern were the drop outs of Tony and Charles, and irregular attendances
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of 'van and Steve wno were " t a r g e t "  members for g roup goals.

Sess ■' ;n  36

At this stage a c l a s s r o o m  s c h edule was introduced. To p r e v e n t  the boys being 

v i c t i m i s e d  in the classroc* o r  e x p o s e d  to their oeers d u ring this phase, a contract 

b e t ween teacners, group memoers and the w o r k e r  was e s t a b l i s h e d  w n e r e b y  the teachers 

w o u l d  not m e n t i o n  the schedules to the class as a w n o l e  but m e r e l y  m e n t i o n  the 

'offenae ?' name. The boy would then know he «ad lost a boint on the scheduie. The 

c l a s s r o o m  s c h edjle was d f f t e r e n t i a t e d  from the g r o u p  sched u l e  by the reward system 

( classroom - one red sucker : per four p o i n t s / g r o u p  - one toffee : o e r  six points).

Edward m i s s e d  the s e ssion (he o b t a i n e d  n ought for the c l a s s r o o m  that day), and 

John w h o  only o b t ained four was ridiculed by o t h e r  g r o u p  members. T h e  w o r k e r  did not 

try to m i n i m i s e  the situation, allowing for m a x i m u m  seer - r e s s u r e  for oehavioural 

c h a n g e .

The boys reported being happy w i t h  the schedule not only b e c a u s e  of immediate 

rewards but b e cause it reduced scouting by the teacher - " t h e y  just say o u r  name and 

we k n o w  they will write it down". The s ystem a p p e a r e d  to have e a r l y  success In m aking 

the boys a ware of ;heir b e h a v i o u r  and in e n a b l i n g  teachers to e x p e r i e n c e  an a lternative 

m o d e  of c l a s s r o o m  control to the 'hit and shout method'. The boys d e c i d e d  they did 

not war.t T o n y  back in the group.

O u r i n g  the study period Steve lost two p oints for interr u p t i n g  o t h e r s  during 

quiz time. for the rest, the scores were very high and the boys w e r e  very excited 

w i t h  their scores in the fifties and sixties. H o w e v e r  R o b e r t o  r e m inded them tney had 

scored h i g h l y  b e c a u s e  few boys were p r esent at the group, g i v i n g  each m e m b e r  more 

o p p o r t u n i t i e s  to answer questions. The o o o r  a t t e n d a n c e  m i g h t  h a v e  been indicative of 

the fact that the token e c o n o m y  was not a s u f f i c i e n t  a t t r a c t i o n  to e nsure group 

atten d a n c e  with the work r e q u i r e m e n t s .

Session 3?

Wh e n  the w o r k e r  arrived, Mr. T was w a i t i n g  to tell h i m  thar h e ’d seen a big improvement 

In the boys' class r o o m  o e n a v ' o u r  - 'even Steve only lost two points today"

In the e u p horia of their c l a s s r o o m  successes the boys s eemed to relax their 

ef f o r t s  in the group. Steve a r riveJ late and lost points for this, but the worker 

singled h i m  out for his improvement in c l a s s r o o m  b e h a v i o u r  and Mr. T ‘s pl e asure In this. 

The boys s howed their p l e a s u r e  in Steve's a c h i e v e m e n t s ,  w i n k i n g  and smiling at h i m  - 

Steve returned to his seat beaming.

At the end of the g r o u p  there was further e x c i t e m e n t  as the boys leafed through 

their b e havioural graphs and d i s c u s s e d  their behavioural "uts and downs". The bovs 

were well p l eased with the c l a s s r o o m  token economy, Bruce saying " o t h e r  boys try and 

make us talk but we ignore it because we think about the points".

Session 38

T h e  soccer match signified the begin n i n g  of the t ermination stage of the groub (see 

Chapter II, p. 11*7).

S e s s■on

Group m e m b e r s  explained to the nsw members, the w o r k i n g s  of the token e c onomy oefore 

work i ng.

Session -C

With t e rmination anxieties o r e v a l e n t  in the group. H e ctor tried to ta<e over as quiz
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A 15• m a ster. H arold led a process of disrup t i v e  b e h a v i o u r s  resulting in a c o l lapse of 

p e r f o r m a n c e  on the s c h e d u l e  - then staged an a n g r y  w a l k - o u t  from the group.

S e s s i o n  m I

A 1 1d Study b e h a v i o u r s  r e t urned to a level of control in the group. Steve v o l u n t e e r e d  w i t h  

no o b j e c t i o n s  from the group to lead the quiz period, vrfiich he did s u c c essfully. This 

role adopt i o n  showed a 'narked role c hange for Steve f . o m  e a r l i e r  stages when ne refused 

to try to a n s w e r  q u e s t i o n s  in the q u i z  period.

S e s s i o n  *»2 

A12a G r o u p  w o n t e d  well on the schedule. B U b



137

(A) CHARACTFRI ST 1CS OF THE GROUP
(B) W O k K E R  ACTIVITIES

Social processes

T

A 1 1 Social processes
BI3

- high level g r o u p  integrati�n - s u p p � r t i n g  m�d i f i e d  leadership

a nd c o h e s i v e n e s s Alla stru c t u r e
B 1 3a

- great - stabi l i t y  in gr�up - m a i n t a i n i n g  interest and

stru c t u r e Al lb s a t i s f a c t i � n  in gr�up
6 1 3b

- c l e a r e r  norms and traditi�ns A 1 Ic - rei n f o r c i n g  m e m b e r  responsibility

- g r e a t e r  mutual influence but

f�r the g r o u p P 1 3c

a l s o  t�lerance among memters Al Id

- m o r e  c o - o p e r a t i � n  and inter­ Task proc e s s e s Blit

d e p e n d e n c e Al le

- a s s e s s i n g  progress, and giving 

fee d b a c k  t� gr �up �n pr�gress

Task proc e s s e s A 12

t�ward g�al a ' t a inment B 1 ha

- g r e ater concern «. th, and 

involvement in g�al directed 

a c t i v i t i e s  (work)

- a p p l y i n g  the t�ken e c o nomy - 

o b s e r v i n g  and recording work

Al 2a

be h a viours, rewarding w ork 

be h a v i o u r s  and e v a l uating 

e f f e c t i v e n e s s  of t�ken economy B U b

G r o u p  cr i se
Al 3

De spite g r e a t e r  . tab i1 i ty in G r � u p  crises BIS

the g r o u p  s-'-ictjre occasional 

crises m a y  b*- ndu c e d  by

- s u p p o r t i n g  gr �u p  through crises 

and reinforcing its cop i n g  efforts BI5a

- external p r e s s u r e s Al 3a

- internal pr^-bsures, and A 1 3b

-  g rou p  trie- to  deal with crises Al 3c

Figjre 2: -old out summary �f gr �u p  c h a r a c t e r i s t i c s  and w o r k e r  a c t i v i t i e s  in 

n t e r m e d i a t e  phase II of group life: ana l y s i s  sheet



(A) C H A R A C T E R I S T I C S  OF THE GROUP (B) W O R K E R  ACTIVITIES

Social processes A 11 Social processes

Bl 3

- high level group integrati�n - su p p � r t i n g  m � d i f i e d  leadership

and cohesi v e n e s s / ia struc t u r e B 1 3a

■ gre a t e r  stabi l i t y  in gr�up - m a i n t a i n i n g  interest and

structure Al lb s a t i s f a c t i � n  in gr� up B 1 3b

- c l e a r e r  norms and aditi�ns A 1 Ic - r e i nforcing mem b e r  r esponsibility

- g r e a t e r  mutual influence but

f�r the group Bl 3c

al s o  t�lerance among members A! Id

- m o r e  c o - o p e r a t i � n  and inter­ T ask processes B U

d e p e n d e n c e Al le

- a s s e s s i n g  progress, and giving 

f e edback t� gr�up �n pr�gress

T ask proce s s e s A12

t�ward g�al at t a i n m e n t B U d

- g r e a t e r  concern with, and 

involvement in g�al directed 

a c t i v i t i e s  (work) Al 2a

- a p p l y i n g  the t�ken e c o nomy - 

o b s e r v i n g  and recording work 

behaviours, rewarding w ork 

be h a v i o u r s  and e v a l u a t i n g  

e f f e c t i v e n e s s  of t�ken e c o nomy B U b

G r o u p  cri s e s
AI3

D e s p i t e  g r eater stab i l i t y  in Gr �up crises B 1 5

the gr o u p  s tructure occasional 

crises m a y  be induced by

- s u p p orting g r� u p  through crises 

and reinforcing its coping efforts B 1 5a

- external pressures Al 3a

- internal pressures, and Al 3b

- g r o u p  tries t� deal with cri s e s Al 3c

Figure 12: Fold out summary �f gr�up c h a r a c t e r i s t i c s  and w o r k e r  a c t i vities in 

intermediate phase II cf group life: a n alysis sheet
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C H A P T E R  11 - T E R M I N A T I N G  THE GROUP

J o h n s o n  (197*'' has e x p r e s s e d  c o n c e r n  o v e r  the a p p a r e n t  � v e r e m p h a s i s  in 

the l i t e r a t u r e  or, the ea r l y  sra g e s  of g r o u p  work, t� the n e g l e c t  �f the 

e n d i n g  phase, w h i c h  she a s s e r c s  is j u s t  as imp� r t a n t  as a n y  � t h e r  part 

�f a g r � u p ' s  lire. N o r t n e n  states ' T e r m i n a t i � n  is a d y n a m i c  and vital 

p r � c e s s  in social work. It is a p r � c e s s  t h r o u g h  w h i c h  a social s e r v i c e  

is d i s c o n t i n u e d  t� an individual �r a gr�up'. (N�rthen, 1969, p . 222)

A u t h o r s  have given a a r i e t y  �f na m e s  t� the e n d i n g  of a g r o u p  

w o r k  ser v i c e :  tran s i t i � n s  and e n d i n g s  (Schwartz), s e p a r a t i � n  (Garland 

et al) a nd t e r m i n a t i � n  (N�rthen, J o h n s o n  an d  Sarri an d  Gal insky) but 

there is a common r e c o g m . ! o n  that '... (beg i n n i n g s  and) e n d i n g s  are 

h a r d  for peop l e  t� manage; they o f t e n  call out d eep f e e l i n g s  in both 

w o r k e r  and m e m b e r s ;  and m u c h  skill is nee d e d  t� help p e o p l e  h e l p  e a c h  

o t h e r  t h r o u g h  these times'. (Schwartz, 1971, p . 18)

G i t t e r m a n  (1971) has p o i n t e d  t� the n e c e s s i t y  f�r the g r o u p  w o r k e r  

t� b e c o m e  a t t u n e d  t� tii� p �tential m e a n i n g  o f  t e r m i n a t i � n  f�r a g r � u p ' s  

m e m b e r s ,  and p r o b a b l e  reacti� ns. T h r e e  e l e m e n t s  �f the t e r m i n a t i � n  

p r � c e s s  a re d i s c u s s e d :  r e - ons for t e r m i n a t i n g  a gr�up, individual and 

g r � u p  r e a c t i� n s  t� term i n a t i �n  and d e m a n d s  for w o r k e r  i n t e r v e n t i � n  in 

this p h a s e  of g r o u p  w o r k  pract i c e .

11.1 R e a s o n s  for ter m i n a t i� n  �f the g r o u p

T h e  i m p o r t a n c e  of having a p u r p o s e  in g r o u p  w o r k  a g a i n  b e c o m e s  a p p a r e n t  

w n e n  d e c i s i o n s  h a v e  t� be m a d e  rega r d i n g  e n d i n g  the group. P r o p e r l y  

f o r m u l a t e d  goals for the g r o u p  and its m e m b e r s  p r o v i d e  a m e a n s  of 

o n g o i n g  e v a l u a t i � n  �f the appropriate.iess of m e a n s  of i n t e r v enti� n, and 

t� w h a t  e x t e n t  d e s i r e d  c h a n g e  is o c c u r r i n q  w i t h i n  the g r o u p  process.

T h e  u l t i m a t e  test �f the e f f e c t i v e n e s s  o f  social w o r k  

p r a c t i c e  is the e x t e n t  t� w h i c h  the p e r s o n s  w h o  w e r e  

ser v e d  have m a d e  p o s ' t i v e  c h a n g e s  t �w a r d s  the goals 

set w i t h  them, a s s o c i a t e d  w i t h  the g r o u p  e x p e r i e n c e .

T h e  p r o g r e s s  or re g r e s s i o n  of a m e m b e r  is a p p r o p r i a t e l y  

m a d e  in r elati�n t� his p a r t i c u l a r  c h a r a c t e r i s t i c s ,  

b a c k g r o u n d s ,  p roblems and needs, rath e r  than in 

r e l a t i � n  t� fixed or u n i f o r m  standa r d s .  (N�rthen,

1969, p . 224)
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D o u g l a s  c l a r i f i e s  the v a l u e  of c l e a r  p u r p o s e  in a s s e s s i n g  

p r o g r e s s  and m a k i n g  d e c i s i o n s  c o n c e r n i n g  t e r m i n a t i� n ,  by s t a ting 

'Unless e v a l u a t i � n s  have beer, m a d e  of the p r o g r e s s  o f  the group, 

and u n l e s s  there was s o m e  kind of b a s e l !ne at the g r o u p ' s  ircepti�n, 

then a s s e s s m e n t  �f pr � g r e s s  b e c o m e s  a m a t t e r  o f  inspired o r  u n s p i r e d  

g u e s s w o r k ' .  (Douglas, 1976, p . 169)

Sarri and G a l i n ' k y  (197*0 and N o r t h e n  (1969) s p e c i f y  a n u m b e r  of 

rea s o n s ,  a s s e s s m e n t s  and d e c i s i o n s  s u r r o u n d i n g  t e r m i n a t i � n  �f  3 gr�up. 

T h e  w r i t e r  has a t t e m p t e d  t� s y n t h e s i s e  these c o n s i d e r a t i � n s  w i t h i n  the 

b r o a d  f r a m e w o r k  of p l a n n e d  an d  u n p l a n n e d  e n d i n g s  p r o v i d e d  by D o u glas 

(1976). In e s s e n c e  d e c i s i o n s  rega r d i n g  t e r m i n a t i � n  d e m a n d  

c o n s i d e r a t i � n s  by the g r o u p  w o r k e r  of c h a n g e s  a c h i e v e d  in the g r o u p  

( r e l a t i v e  t� g� a l s ) ,  the potential w i t h i n  or external t� the g r o u p  for 

f u r t h e r  goal o r i e n t e d  c hanges, and s e r v i c e  l i m i t a t i � n s  in terms of 

p o l i c y  a nd time.

11.1.1 P l a n n e d  term i n a t i �n

11.1.1.1 A c h i e v e m e n t  �f g r � u p  g � a l s

T h e  g r o u p  w o r k e r  and m e m b e r s  of the g r o u p  s h o u l d  at all times 

be involved in the o n g o i n g  e v a l u a t i � n  �f task and g�*«l 

a t t a i n m e n t  in the group. Th e  p r o c e s s  s h o u l d  e n a b l e  clear 

p e r c e p t i � n s  �f a c h i e v e m e n t s  a c c o m p l i s h e d  in the gro u p ,  and 

ideally the r e c o g n i s e d  a t t a i n m e n t  � f  g �a l s  will signal the 

c o r r e c t  ime for t e r m i n a t i � n  � f  the group. H o w e v e r  full goal 

a c h i e v e m e n t  by a 1• g - � u p  m e m b e r s  is an u n l i k e l y  o c c u r r e n c e ,  it 

b eing m o r e  likely that v a r i �u s  levels of p ro g r e s s  will have 

b e e n  m a d e  by individual m e m b e r s .  N o r t h e n  (1969) t h e r e f o r e  

a dds p r o v i s o s  t� a s s e s s m e n t s  �f g r � u p  g�al a c h i e v e m e n t :  s t ating 

that if p r � g r e s s  lias b eei m a d e  t � w a r d s  g�al a c h i e v e m e n t  but 

there is e v i d e n t  p �tential f�r f u r t h e r  d e v e l o p m e n t  in this 

d i r e c t i � n ,  then the g r a u p  should cont i n u e .  H o w e v e r  if p r o g r e s s  

has b e e n  m a d e  but it is e v i d e n t  that f u rther d e v e l o p m e n t  an� 

c o n s o l i d a t i � n  �f learning can take p l a c e  in the e n v i r o n m e n t ,  

w i t h o u t  g r � u p  w�rk, then the g r o u p  s h o u l d  be d i s c o n t i n u e d .

11.1.1.2 Lack cf p r o g r e s s  t�ward g�al a c h i e v e m e n t

N � r t h e n  (196?) states that if little pr o g r e s s  has b een m ade 

t�ward g r � u p  g�al a c h i e v e m e n t  but t h e r e  a p p e a r s  t� be potential
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in the g r o u p  for eventual suc c e s s ,  then the g r o u p  s h o u l d  be 

c o n t i n u e d .  C o n v e r s e l y ,  the c o m b i n a t i � n  �f little pr o g r e s s  

a nd litt l e  potential f�r it indicates t e r m i n a t i� n  �f the group.

In a s s e s s i n g  the p otential �f a g r � u p  t� atta i n  g�als, 

Sarri an d  Gal insky (1974) point t� a lack of minimal i n t egrati� n 

in the g r o u p  w h i c h  the w o r k e r  c o n s i d e r s  is u n a t t a i n a b l e ,  and 

m a l a d a p t  i�n by the g r o u p  o w i n g  t� its lack o f  a p p r o p r i a t e  

m e c h a n i s m s  t� c ope w i t h  internal or external s t r e s s e s ,  as 

c a u s e s  of g r o u p  t e r m i n a t i� n .  T h e s e  a u t h o r s  s u g g e s t  that w h e r e  

s uch f a c t� r s  a re l a cking in the group, the w o r k e r  e x a m i n e  g r o u p  

c o m p o s i t i� n ,  m e m b e r  c o m m i t m e n t  t� g r � u p  p u r p c s e s  and tasks, 

p r e s s u r e s  f rom the e n v i r o n m e n t  and his ow n  p r a c t i c e  in trying 

t� l� cate p o s s i b l e  causes. In ca s e s  of m a l a d a p t i � n  the g r o u p  

w o r k e r  m a y  be a ble t� i ntervene t� s t r e n g t h e n  g r o u p  cop i n g  

m e c h a n i s m s  t� p r e v e n t  g r � u p  d i s s� l u t i� n .

1 1 .1.1.3 P r e d e t e r m i n e d  d u r a t i � n  � f the g r o u p  by ~ g e n c y  p o l i c i e s  

o r  o b j e c t i v e s

A g e n c i e s  or p r a c t i t i � n e r s  may h a v e  t� limit the d u r a t i� n  �f 

s e r v i c e  t� gr� ups � w i n g  t� p r e s s u r e s  of time, w o r k l o a d  and 

s e r v i c e  o r i e n t a t i� n .

11.1.2 U n p l a n n e d  t e r minati� n

U n p l a n n e d  e n d i n g s  t� a g r � u p  m a y  � c c u r  if

(i) m e m b e r s  or the w o r k e r  le've the area

(ii) m e m b e r s  c h a n g e  their inte r e s t s  � r w � r k

(iii) m e m b e i s  b e c o m e  ill

(iv) o r g a n i s a t i� n a l  c h a n g e s  o c c u r  in the a g e n c y  s u p p l y i n g  

s e r vice

(v) the g r o u p  loses a leader

(vi) a low p e r f o r m a n c e / a c h i e v e m e n t  level is attai n e d .

It w i 11 be o b v i o u s  that the ' ine b e t w e e n  p l a n n e d  and 

u n p l a n n e d  t e r m i n a t i� n s  is � f t e n  an indist i n c t  �ne, s o m e t i m e s  

d e p e n d i n g  on the g r o u p  w o r k e r ' s  p e r c e p t i� n  �f p� s s i b l e  b r e a k ­

d own in a g r o u p  and pla n n i n g  of a su i t a b l e  t e r m i n a t i � n  p r � c e d u r e  

in c a s e s  w h e r e  the g r o u p  m i g h t  � t h e r w i s e  just a p p e a r  t�



142

d i s i n t e g r a t e  a r o u n d  him. D o u g l a s  (1?76) a s s e r t s  that the 

usual c a u s e  for u n p l a n n e d  t e r m i n a t i� n  is a lack of goal 

a c h i e v e m e n t .  In all such c a s e s  it is e s s e n t i a l  that the 

w o r k e r  p r o v i d e  cr refer c l i e n t s  t� � t h e r  m e a n s  of s u p p o r t  t� 

p r e v e n t  the group e x p e r i e r c e  b e i n g  a t� t a l l y  n e g a t i v e  one.

11.2 Individual and g r o u p  react i� n s  t� t e r m i n a t i � n

J � h n s o n  (1971*) has ?hown that a g r � u p  nay g i v e  the w o r k e r  i n d icati� ns 

� f t h e i r  r e a d i n e s s  for t e r m i n a t i� n ,  including t a l k i n g  a b� u t  gains m a d e  

in the g r o u p  an d  e x p r e s s i n g  c o n f i d e n c e  for the future, i rregular 

a t t e n d a n c e ,  b r e a k i n g  i n terpersonal ties and f i n d i n g  and d i s c i s s i n g  new 

ties e xternal t� the group, a (Tore f l e x i b l e  g r o u p  s t r u c t u r e  w i t h  a 

d i m i n i s h m e n t  �f c o h e s i v e n e s s ,  c h a n g e s  in role p e r f o r m a n c e  and norms 

(more in h a r m o n y  w i t h  those o f  the b r o a d e r  c o m m u n i t y ) ,  a l� wering of 

g r o u p  c o n t r� l s  and d e m a n d s  for c h a n g e s  in the time, l o cati� n and numb e r  

of r e m a i n i n g  sessions.

N o r t h e n  (1969) points � u t  that w h e r e a s  g r o u p  m e m b e r s  m a y  have 

e x p e r i e n c e d  a n x i e t y  in c o m i n g  t� g e t h e r  in the g r o u p ' s  e a r l y  stages, 

they ar e  now faced w ith the a n x i e t y  � f having t� m � v e  apart as the 

g r o u p  ends. T h e  centra! f e e l i n g  is d e s c r i b e d  as b e i n g  that �f 

a m b i v a l e n c e  (Northen 1969, D o u g l a s  1976, J o h n s o n  1971*), g r o u p  m e m b e r s  

o f t e n  f e eling the desire for i n d e p e n d e n c e  a nd p r i d e  in s ome goal 

a c h i e v e m e n t ,  w h i l e  e x p e r i e n c i n g  fears, regrets and f e e l i n g s  of loss 

as the g r o u p  t e r minates. J o h n s o n  ( 1 9 7 1*) in e v a l u a t i n g  the w o r k  of 

Fox et al (1969) p� ints t� three central e l e m e n t s  in the a m b i v a l e n t  

s t a t e  - fe e l i n g s  of r ejecti� n g i v i n g  rise t� panic, rage and a sense 

o f  w o r t h l e s s n e s s ,  f e elings of loss g i v i n g  rise t� g r i e f  and m o u r n i n g ,  

and the need t� f u ncti� n �n � n e ' s  own g i v i n g  rise t� fe e l i n g s  of 

m a t u r i t y  and independence.

T h e  a n x i e t y  and a m b i v a l e n c e  e x p e r i e n c e d  d u r i n g  the t e r m i n a t i� n  

p h a s e  m a y  give rise t� series of b e h a v i o u r s  and a t t i t u d e s  w h i c h  the 

w o r k e r  m ay find d i f f i c u l t  t� u n d e r s t a n d .  J � h n s o n  (197*0 c l a s s i f i e s  

the^e int� p � s i t i v e  an d  n e g a t i v e  reacti� ns.

N e g a t i v e  reacti� ns include g r o u p  m a n o e v e r i n g  t� f�restall 

termi n a t i� n ;  denial, by a s s e r t i n g  that an end t� the gr o u p  was never 

m e n t i � n e d ,  or by m a n i f e s t i n g  a c l i n g i n g  t� g e t h e r  ( s u p e r c o h e s i v e n e s s ) ;



ar, a p p a r e n t  l�ss �f learned a b i l i t i e s  and the a p p e a r a n c e  of 

r e g r e s s i v e  b e h a v i o u r  patte r n s ;  a w i s h  t� b e g i n  a g a i n ;  an a s s e r t i � n  

that 'we still need the club'; p r e c i p i t � u s  d e p a r t u r e s  ('I'll leave 

y o u  b e f o r e  you leave me'); anger; or a r e j e c t i �n  �f  the w o r k e r  l nd 

the v.ilue of the group.

A p r o c e s s  termed ' doorknob therapy' has been no t e d  by Schwartz, 

w h e r e b y  t �w ards the end of g r o u p  life, or e v e n  individual sessions, 

c l i e n t s  br i n g  up s i g n i f i c a n t  p r� blems. It has b e e n  found that 

s u c c e s s i v e  sessions c a n n o t  be s t a r t e d  on these themes, and p e r h a p s  can 

be seen as ploys, t� m a i n t a i n  �r c o n t i n u e  the g r o u p  t� deal w i t h  these 

'important' pr� b l e m s  w h i l e  never a l l o w i n g  it t� get t� grips w i t h  them.

P o s i t i v e  reacti�ns include r e m i n i s c e n c e  a b o u t  a c h i e v e m e n t s  and 

r e l a t i � n s h i p s  formed in the group; e v a l u a t i � n s  � f  p r � g r e s s  made; a 

f o c u s i n g  on n e w  e x p e r i e n c e s  and r e l a t i � n s h i p s  e x t e r n a l  t� the group; 

a nd a loose n i n g  of g r o u p  c o h e s i v e n e s s .  (From: J o h n s o n  1974,

N o r t h e n  1969, and D o u g l a s  1976)

11.3 W o r k e r  a c t i v i t i e s  and tasks

H a r t f � r d  (1972) � f f e r s  three s t a g e s  o f  v o r k e r  i n t e r v e n t i � n  in the 

t e r m i n a t i � n  pr�cess: a p e r i o d  of p r e p a r a t i � n ,  the t e r m i n a t i � n  itself 

a n d  plans for foll o w - u p s .  D o u g l a s  (1976) a s s e r t s  that dur i n g  

t e r m i n a t i � n  the g r o u p  w o r k e r  a s s u m e s  some of the r e s p o n s i b i l i t y  he 

p o s s e s s e d  >n the e a r l y  stages of g r o u p  life - he for m e d  the g r o u p  and 

it is n�w his r e s p o n s i b i l i t y  t� e n s u r e  that it e n d s  t� the oe,,efit �f 

i ts m e m b e r s .

/

11.3.1 Th e  p r e p a r a t i � n  period

D o u g l a s  (1976) a s s e r t s  that in t e r m i n a t i � n  p r � c e s s e s  

p r e p a r a t i � n  �f the g r o u p  m e m b e r s  is of p a r a m o u n t  imp�rtance.

T h e  g r o u p ' s  en d  should be m a d e  c o n t i n g e n t  �n g�al a c h i e v e m e n t ,  

a n d  thus be foreseen and p e r c e i v e d  as part c' he natural 

p r � g r e s s i o n  in g r o u o  life. 'Thus f rom the m o m e n t  �f its 

incepti�n a g r � u p  is aw a r e  of its d e m i s e ' .  (Douglas, 1976, 

p. 168)

N o r then (1969) w h i l e  a g r e e i n g  w i t h  a p p r o p r i a t e  p r e p a r a t i � n s  

�f g r � u p  m e m b e r s  w a r n s  a g a i n s t  raising the m a t t e r  t�� early,
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h owever, for f ear of a r o u s i n g  a n x i e t y  and h o s t i l i t y  t� w � r k  

in the group, t h e r e b y  r e d u c i n g  c h a n c e s  o f  goal a c h i e v e m e n t .

She a s s e r t s  that tim i n g  in i n t r�ducing the m a t t e r  d e p e n d s  on 

the g r o u p ' s  pur p o s e ,  its length of time t�gether, the p r o b l e m s  

an d  p r o g r e s s  o f  m e m b e r s  and a n t i c i p a t e d  r e a c t i �n s  t� 

termi nat i � n .

O w i n g  t� the individual n a t u r e  of r e a c t i � n s  t� t e r m i n a t i � n  

the w o r k e r ' s  task �f p r e p a r a t i � n  is � f t e n  c o m p l e x  but in 

genera! he s h o u l d  a d d r e s s  h i m s e l f  t� the following: raising 

the m a t t e r  of the i mpending end of the gro u p ;  l i s t e n i n g  for 

f e e l i n g s  of a n g e r ,  rejecti �n and l�ss at this time; d e m a n d i n g  

that the g r o u p  f ace the issue; h e l p i n g  m e m b e r s  t� e x p r e s s  and 

c l a r i f y  their f e e l i n g s  of a m b i v a l e n c e ;  g i v i n g  s u pport w h e r e  

f e e l i n g s  of r e j e c t i � n  ar e  e v i d e n t ;  i n i t iating d i s c u s s i o n  and 

i nvolving m e m b e r s  in r e c o g n i s i n g  their p r o g r e s s  in the group; 

p o i n t i n g  � u t  s i m i l a r i t i e s  t�, and c a p a b i l i t i e s  in d e a l i n g  w i t h  

p r o b l e m s  e x ternal t� the group; s t a b i l i s i n g  c h a n g e s  m a d e  in 

the g r o u p  t h r o u g h  a c t i � n  � r i e n t e d  e x p e r i e n c e s ;  r e v i e w i n g  g r o u p  

p u r p o s e s  an d  e v a l u a t i n g  individual p r � g r e s s ;  g i v i n g  r e c o g n i t i � n  

t� c l i e n t  c a p a b i l i t i e s  and h e l p i n g  i n d i v i d u a l s  d e v e l o p  

identities and interests e x ternal t� the group; and s h a r i n g  

his ow n  f e e l i n g s  of a m b i v a l e n c e  a nd s o r r o w  w i ^ h  g r o u p  m e m b e r s .

In addit i� n ,  he s h o u l d  spend time r e m i n i s c i n g  a b o u t  g r � u p  

e x p e r i e n c e s  a..d a c h i e v e m e n t s .  'The w o r k e r  h e l p s  the y o u n g s t e r s  

m o v e  beyond their a n g e r  and s h a r e  their c l o s e n e s s  t � g e t h e r  ... 

he l p s  the g r o u p  t� e x p e r i e n c e  its �wn fee l i n g s  of anger, 

m o u r n i n g ,  in t i m a c y  and the s e p a r a t i � n  itself'. (Gitterman, 

1971, p . 70)

J o h n s o n  (197^+) s u g g e s t s  that the w o r k e r ' s  m a i n  task in 

this phase is t� d i m i n i s h  c o h e s i o n  in the g r o u p  or e n a b l e  a 

new form of c o h e s i o n  t� s u b s t i t u t e  for the c o n t i n u a t i � n  �f the 

group. Th e  w r i t e r  is of the o p i n i o n  that if this a d v i c e  is 

taken t�� liter a l l y  the p r a c t i t i � n e r  m a y  find h i m s e l f  in a 

dilemma. T he p r o c e s s e s  of e v a l u a t i n g  a c h i e v e m e n t s  in the 

group, r e m i n i s c i n g  a b o u t  g r � u p  e x p e r i e n c e s ,  s h a r i n g  a n x i e t i e s  

and fee l i n g s  ab o u t  t e r m i n a t i � n  and s h a r i n g  his ow n  f eelings 

a b o u t  g � i n g  are likely t� increase ri-tner than d e c r e a s e  

c o h e s i v e n e s s  in the g r o u p  - unl e s s  g r o u p  goals have b e e n  fully 

a c h i e v e d  e n a b l i n g  all m e m b e r s  t� end the e x p e r i e n c e  feeling



s a t i sfied. It is, in his o p i n i o n ,  m o r e  r e a l i s t i c  t� h elp 

m e m b e r s  share f e elings and e v a l u a t e  p r o g r e s s  m a d e  t� ena b l e  

m a x i m i s a t i � n  �f s a t i s f a c t i � n  w i t h  the e x p e r i e n c t ,  than t� 

p lace e m p h a s i s  on r e ducing g r o u p  coh e s i v e n e s s .

Jo h n s o n  (I971*) raises an i m p o r t a n t  c o n s i d e r a t i � n  in 

e v a l u a t i n g  the g r o u p ' s  e f f e c t i v e n e s s  - nam e l y  that in d�ing 

s� the w o r k e r  is in the d i f f i c u l t  p � s i t i � n  �f h a v i n g  t� assess 

n i m s e l f  as well. T h e  s u c c e s s  o r  f a i l u r e  of the g r o u p  is a 

r e f l e c t i � n  n�t � n l y  �f c l i e n t  p r � g r e s s  but a l s �  �f the w o r k e r ' s  

p r o v i s i o n  of a d e q u a t e  or a p p r o p r i a t e  tr e a t m e n t .  It m a y  �f t e n  

be a d i f f i c u l t  task t� m a k e  an u n b i a s e d  e v a l u a t i � n  in such 

c i r c u m s t a n c e s .  A c t i v i t i e s  p l a n n e d  for this s t a g e  should be 

o n e s  in w h i c h  s u c c e s s  is a s s u r e d ,  e n a b l i n g  f e e l i n g s  of 

a c h i e v e m e n t  * and a c t i v i t i e s  found s a t i s f y i n g  a t  an e a r l i e r  

s t a g e  ma y  be r e i n t r � d u c e d .  J o h n s o n  ( 1 9 7 M  a dds that such 

a c t i v i t i e s  shou l d  be of a parallel n a t u r e  t� p r � m � t e  i n d e p e n ­

d e n c e  and lower g r o u p  c o h e s i v e n e s s .

11.3.2 The t e r m i n a t i �n  itself

J o h n s o n  (1974) a s s e r t s  that d u r i n g  the t e r m i n a t i � n  phase g r o u p  

m e m b e r s  should be h e l p e d  t� reach b e y o n d  the g r o u p  for 

s a t i s f y i n g  e x p e r i e n c e s .  She s u g g e s t s  a trip �r �uting 

arran g e d ,  but at the b e g i n n i n g  of the t e r m i n a t i � n  phase not 

the end as it is likely t� raise g r o u p  c o h e s i v e n e s s .

riorthen (1969), how e v e r ,  m e n t i � n s  that g r � u p s  � f t e n  h ave 

a final c e r e m o n y  t� s y m b � l i s e  the g r o u p ' s  end, an d  as such 

w o u l d  seem t� d i s a g r e e  with. J o h n s o n 's po i n t  �f view.

T he w r i t e r  is of the o p i n i o n  that a final � u t i n g  �r 

c e r e m o n y  pr o v i d e s  g r o u p  m e m b e r s  w i t h  a r a t i� n a l e  for remai n i n g  

t � g e t h e r  dur i n g  the s t r e s s  of the e n d i n g  phase, a reason (in 

the p r e sent study) t� c o n t i n u e  w i t h  tasks, an d  a reason t� 

rem a i n  a m e m b e r  t� the last session. A h i g h  po i n t  at the end 

of a g r o u p  e x p e r i e n c e  g i v e s  it special m e a n i n g  in the m e m o r i e s  

of its me m b e r s ,  and in the w r i t e r ' s  opi n i o n ,  this is of m o r e  

va l u e  than " g r i n d i n g  t� a h a l t "  t� a l l � w  c o h e s i v e n e s s  t� 

d w i n d l e  in the group.
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11.3.3 Plans for fo l l o w - u p s

N o r t h e n  (1969) s tresses that it is imp	rt f	r g r 	 u p  

m e m b e r s  t	 realise the g r o u p  w o r k e r ' s  c o n t i n u e d  interest 

in t hem a f t e r  the g r o u p  ends, and p r o p o s e s  that the w o r k e r  

be a v a i l a b l e  on an individual level a f t e r  t e r m i n a t i 	n .

'He needs t	 m a k e  plans for s u p p l e m e n t i n g  the g r o u p  service, 

and f o l l o w - u p  s e r v i c e s  t	 m e m b e r s ,  w h e n  indi c a t e d  by his 

e v a l u a t i 	 n s ' .  (N	rthern, 1969. p . 227)

T his w o u l d  e s p e c i a l l y  be the c ase w h e r e  g r o u p s  are 

t e r m i n a t e d  b e f o r e  all m e m b e r s  h ave a c h i e v e d  t h e i r  g o s ,  

o r  w h e r e  new p a t t e r n s  of b e h a v i o u r  need s u p p o r t  and 

s t a b i l i s a t i 	 n  in the natural e n v i r o n m e n t .  T he w o r k e r  m a y  

be a b l e  t	 p r 	 v i d e  a f o l l o w - u p  s e r v i c e  him s e l f ,  o r  m a y  have 

t	 a s s u m e  the r e s p o n s i b i 1 icy of f i n d i n g  s u i t a b l e  p r o f e s s i o n a l s  

or s i g n i f i c a n t  	 t h e r s  in the e n v i r o n m e n t  t	 p r 	 v i d e  this 

ser v i c e .  In any event it shou l d  be c l e a r l y  e l u c i d a t e d  t	 

the c l i e n t  w h a t  m a n n e r  o f  f o l l o w - u p  he can e x p ect.

11.3.4 The re s e a r c h  group: a p r o c e s s  a n a l y s i s

T h e  research g r o u p  had a p r e d e t e r m i n e d  d u r a t i 	 n  	f f	ur 

m 	 n t h s  for res e a r c h  purp o s e s .  T h e r e  w e r e  a t	tal 	f f	rty- 

f ive g r o u p  sessions.

A p r o cess record of the t e r m i n a t i 	 n  p h a s e  follows:

Session - Z 5 A u g u s t ,  1978

T h e  m a t t e r  of the w o r k e r  leaving was s u d denly b r o u g h t  up by J
hn and R o b e r t
 ,  guring 

A U b  an 
 u t i n g  t
 the zoo (grouo reward) . They as*ed him If He w o u l d  be g oing at the 

e nd o f  S e p t ember and on his c o n f ! r*nati
n, asked w n y  he had t
 g
. T h e  w riter 

e x p r e s s e a  his sadness at leaving but said chat he had t
 d
 an
 ther job at the 

U n i v e r s i t y  which made it necessary t
 g
. The boys we'-e quiet f
r a 
 it before Joel 

A  15b sugge s t e d  that s
me food would be a g o o d  iaea as ne was hungry.



The m a tter *as brought u� e a r l i e r  than the worker had a n cicioated, and bearing 

in m i n d  North e n ' s  warnings aoout raising the issue t�� e a r l y  t� the detri m e n t  �f 

task � r i e n t a t i� n  in the group, he decided t� 'underplay' tne matter. He was however 

h o n e s t  ab� ut fhe date of his departure and why ha would be leaving, and s hared with 316 d

the m e moers his own ^eelings about g�ing. N� t a b l y  the issue arose during a n  outing, 

a nign p�int in gr� u�  life, wnen the imminence and Dain of e nding are likely t� be 

m o s t  felt - 'Things are so good 'n the g rouo and yet it has t� end'. At such points, 

it is the w r i ter's opinion that the sense of impending loss is likely t� be 

h e ightened, in c o n trast t� the experiential 'high' of the present.

At this stage the worxer d e c i d e d  t� implement his f o l l o w - u p  plans of intr� ducing 

a t�ken e c o n o m y  in the c l a s s r o o m  - a l l o w i n g  for the following:

I) c o n t i n u i t y  In the program; 9 1 8b

il) t r ansference and s t a b i 1 isati�n �f new b e haviours; and

III) intermittent contact with the w r i t e r  w h o  w o u l d  a t t e n d  the school w e e k l y  318a

TO p r o v i d e  rewards for e f f o r t s  �n an individual level (sweets) and the 

o ccasional o uting f�r reward o n  a g r o u p  level.

Th e  intr� ducti� n �f the c l a s s r o o m  p r o g r a m  coinc i d e d  w i t h  a period w h e r e i n  the 

g r o u p  v oiced an experi e n c e  of external p r e s s u r e  - conce r n s  b e i n g  that the teachers 

thought the g r o u p  and the w o r k e r  'a w u S t e  of time', e x p r e s s e d  opinions t� the boys 

that they were being *bribed like babies' and m a d e  a laughing s t� ck of them In front 

� f  � thers in the c l a s s r o o m  as n e eding sweeties, w l r h  snide references t� the 

grouo. This a spect � f g r� u p  life is fully d i s c u s s e d  in the secti� n �n e x t r a g r� u p  

interventi� n ( C h a pter 12, p p - i 5 6 - 16^r) .

The external pressures, terminati� n a n x i e t i e s  and need for a follow-up program 

re s ulted in the intr� ducti� n � f a c l a s s r o o m  t�nen economy, u s i n g  teachers as part- 

m e d i a t� r s  in the program. T h r o u g h  c h anged attitudes involving e x t r a g r� u p  strategies 

by  the w r i t e r  this continuati� n �f s e rvice succeeded in b e i n g  initiated.

Session 38

The o c c a s i o n  was a soccer match a g a i n s t  a team in E l d orado Park - again a 'reward 5l6j

outing' f�r the attainment �f p�ints �n the t�ken economy b y  the group. The match 

wa s  c h a r a c t e r i s e d  by 'nsults and fighting b e tween the sides - culmin a t i n g  in numerous 

A 1 s t � p p a g e s  in the game, and John b eing sent � ff by the w r i t e r  for five m i nutes t�wards 

the end of the first half, for h i t ting a n� t h e r  boy. At half-r.ime, the boys e x p r essed 

their a nger with the other team ind the w o r k e r  for 'unfair' acti�ns. H� wever, they 

c a l m e d  down t emporarily when he d i s c u s s e d  the job o f  the r e fer«*e with them with 

em p hasis on 'he blow; what he sees, and If someone hit J� nn b e f o r e  John r e t urned the 

b l o w  and this w asn't seen, this Is part �f the game'. T h e  boys agreed, but e x p r essed 

AI 5 d  the*r aggres s i o n  indirectly in the second half by k i c king the call out �f the ground 

wh e n e v e r  they could (spoiling tactics), and p r o v oking -nemoers o f  the o t h e r  side by 

laughing at them and jeering at their mistakes. At the end of the match which had 

t� be finished early, the tw� sides squared uo t� fight it � u t  � ff the field. The 

w o r k e r  stepped b e tween them and t�ld them that the "natch had been an impossible affair 

t� ref and thus had been ended early - he p o i n t e d  out that a scccer field was for a 

game, not a *ight and the continual 'squealing' and foul play had sooilt the game.

A 15d w h e n  he had finished both sides looked shamefaced, and the o t h e r  team left. While 

A 15» trying t� c o n t i n u e  speaking t� the group -nemfcers, some j umped int� the vehicle,

n a king it imp� ssible t� express a n y thing t� the group. On the way home, the w orker 

noticed the boys had st� red all their o r a n g e  oeels - his s u s p i c i o n s  that they were t� 

pe used t� throw at people at the side of the road were c o n f i r m e d  oy a gust �f laugnte- 

AI5d w h e n  he e x p r e s s e d  tnem. At his request m� s t  �f the peels w e r e  thrown int� the busn.

Ouring the trip, J�nn drew giggles of d e light by pretending t� throw things out �f the
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w i n d o w  at ps�ple. This a cti�n being part �f a larger g roup a c t i v i t y  �f shouting t� 

p e o p l e  "the bus is full", "tw� f�r t�wn" as they passed.

T h e n  tw� things happened - John found a small piece of wood in the venicle and 

«as t hreatening t� throw it at s�meone, w i t h  the c o axing of the g r o u p  oehind. The 

w o r k e r  said ne had w arned John not t� d� this, and that If he did he w o u l d  st�p the 

ve h i c l e  immediately - and the boys w o u l d  have t� face the person they 'hit' themselves.

John then t�ld the w o r k e r  he <new of a short cut W h i c h  turned o u t  t� be a cul-de-sacJ, 

and w h i l e  taking this route he threw the piece of wood out tear tw� small girls walking 

near a block of shops. The w orker immediately st�pped the v e h i c l e  * he was angry 

and let the Doys see it, telling ther he had w arned them not t� i� it; and haviig 

t� h o l d  John by the arm t� get his a t t e n t i � n  as the b o y  turned a n d  spoke t� people 

out �f the window, while he was trying t� speak t� the grouo. T h e  w o r k e r  said this 

w as the first tine in all the months that they had m a d e  him angry, and he was sad that 

It h a d  seen J o n n . John looked shocked. All the soys w aited a n x i o u s l y  for the 

w o r k e r ' s  reacti�n �n finding the route t� be l c u l-de-sac, but �n s eeing the anger 

had gone, soon resumed their cheerful banter. W h e n  they a r r i v e d  home, the w o r k e r  

r e p e a t e d  t� chem that w h i l e  laughing and joki ig w e r e  a cceptable, a c ti�ns that might 

hu r t  �t h e r s  w e r e  not. He p o i nted out that m a y i e  It was J�el w h o  had thrown the wood 

bu: r.<# was aware that r*«y had all g oaced h i m  int� it. The boys w e r e  silent and 

a f t e r  a g r e e i n g  fco  the day of the next m e e t i n g  - left. T h e  w r i t e r  n o t i c e d  John looking 

back but d e c i d e d  not t� recall h i m  or o f f e r  h i m  'instant f�rgiveness' - he had 

e x p l a i n e d  the reasons for his a nger a n d  the g roup dynamics he o b s e r v e d  In John's 

ac t i� n ,  thereoy sharing the respon s i b i l i t y  am�ng g r� u p  m e m bers, a n d  he felt it better 

t� 1 eav-_ .natters w h e - e  they st��d. Plans w e r e  m a d e  t� d i scuss 'acceptable' behav i o u r s  

In che n e x t  session and t� s h o w  John that the w r i t e r  still cared for him.

On  reflecti�n the w o r k e r  a s s e s s e d  the r egressive b e h a v i o u r  p a t t e r n s  shown by the 

g r o u p  m e m b e r s  t� be an expres s i o n  o f  termin a t i � n  a n x i e t i e s  - a -’eans perhaps of 

g o a d i n g  the w orker Int� being angry, and e n a b l i n g  them t� 'reject' h i m  b efore he Bl6b

'rejected' them by leaving. However, the worker felt it imp�rtant t� act as symb�l 

and sp�ke s m a n  for societal n�rms ab�ut p � t e n t i a l l y  dangerous a c t i v i t i e s ,  is well as 

for g r o u p  m e m b e r s  t� p e r ceive h i m  as 'human' e n o u g h  t� e x p e r i e n c e  and exoress anc r 

w h e r e  p r o v o k e d  and appropriate. It s hould oe p o i nted out that the benavi o u r s  o f  the 

boys on the soccer field and in the v e h i c l e  were not m e r e l y  ' u n a c c e p t a b l e ' they 

d e m a n d e d  interventi�n.

A n� t h e r  terminati�n p h e n omena which arose was the 'doorknob therapy' situati�n 

d e s c r i b e d  by S c h warts (1971), R o bert� coming t� the w o r k e r  d uring h a l f - t i m e  in the 

game t� start telling him about his home life. In view of the d e mands of the game 

a n d  teams p a r t i c i p a t i n g  it was imp�ssible t� talk at that time. This was e x p l ained 

t� R o b e r t �  and the p o s s i b i l i t y  �f discus s i n g  the p r o b l e m  later r a ised - but as 

S c h w a r t z  implies, such an a cti�n is �ften m o r e  of an e f fort t� 'hold ont�' the w o r k e r  

than a n  'urgent pr�blem'. However, the c h ances o f  R o b e r t �  s t aying �n after the 

g r o u p  were lessened after the e x p e r i e n c e  on the ride nome. Plans were made by the 

w o r k e r  t� reconstruct the situati�n f�r d i s c u s s i o n  in the next session, w h erein he 916c

would try t� relate the soys fe e llngs and benavi o u r s  t� terminal, n anxietiei.

Session ?9

At this, the following session, John « a s  not �resent - the boys g iving rhe st�ry that 

ne had o b t a i n e d  no points ‘�r  his c l a s s r o o m  schedule and nad t h e r efore decided ro stay 

a w a y .

Af t e r  completing the stucy o eriod (t�ken economy) for w h i c h  the boys t��k s�me 

time t� settle down, the w orker said that ne w o u l d  like t� talk ab�ut Saturday - he 

h ad n o ticed John was not there and t h ought It m i g h t  nave seen b e c a u s e  of «nat nad 3l6d
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n a p p e n e d  on Saturday, The soys v igorously d e n i e d  this, say.'ngJohn w o u l d  come sack 

t
 c e group. T h e  w o r k e r  a sked the boys what they had thougt ab
ut S a t u r d a y  *

Ha r 
 l d  shoutec o u t  that the w o r k e r ' s  'behaviour ‘lad been d i s g r a c e f u l "  (using the 

w o r k e r ' s  word of 'behav i o u r * ), specifying the w o r k e r ' s  " s h o u t i n g  at us in the Kombi" 

as the reason for this accusati
n. The w o r k e r  a c k n o w l e d g e d  the feeling saying that 

the boys had m a d e  him angry for the first time. The boys w e r e  restless and talkative, 

a nd w h e n  the w o r k e r  asked what they thought had "nade him a n g r y  they all s h outed out 

their ideas. A f t e r  listening the w o r k e r  c l a r i f i e d  tw
 p
ints, J
hn throwing the wooc* 

out 
f the w i n d o w  at people, ar.d John not listening w h e n  the w o r k e r  talked t
 him.

The group's restless b e h a viour c o n t inued - after w a i t i n g  a few m i n utes the w o r k e r  said 

that he had been aware that they ail w a n t e d  h i m  t
 d
 it and had g oaded him t
 d
 s
. 

The denials from the g r o u p  were not very hearty. The w o r k e r  e x p l a i n e d  that they had 

m a d e  h i m  angry, but that his a n g e r  d i d  not lait f
rever, and a s k e d  the boys t
 tell 

John that he was n o  longer a n g r y  and thet he w a n t e d  h i m  t
 c o m e  back t
 the group.

Some d i s c u s s i o n  followed about the game, the boys ta» ing p r i d e  In recounting their 

'strength' and b r a v e r y in facing u p  t
 the o t h e r  side * s h owing some e v i d e n c e  of the 

'clustering' e f fect m e n t i 
 n e d  by G a r l a n d  et al, w h e r e i n  c o h e s i v e n e s s  b e comes a mutual 

c l i nging t
 m a i n t a i n  the group. In this c o n n e c t i 
 n  the boys, led by Harold, 

e x p r e s s e d  anger at the w o r k e r  for h a v i n g  'blown against' them sometimes - and a fresh 

b u r s t  
f s h o uting ar
se. W h e n  it had died down the w o r k e r  reiter a t e d  the problems 

d i s c u s s e d  about fair play and fair refereeing.

W h e n e v e r  the w o r k e r  spoke the boys c o n t i n u e d  .o be rowdy, pushing, s h o uting and 

laughing. After this had c o n t i n u e d  for some time, the w orker said that s 
metimes 

wh e n  a g rouo leaoer left. Its -numbers s t arted t
 act badly, s
metimes b e cause they were 

trying t
 m a k e  h i m  stay, and s 
 m e times b e c a u s e  they were a n g r y  w i t h  him. He reminded 

them they o n l y  had five sessions left and said that he w a n t e d  t
 talk a b 
 u t  it a little. 

T h e  boys fell very quiet. T h e  w o r k e r  astced if a n y  of them had had someone leave them 

t
 g
 s
 mewhere e l s e  at any time * R o b e r t 
  said his p a rents had gone away w h e n  he was 

eleven. He was unwilling h o w e v e r  t
 elabor a t e ,  except t
 a g r e e  w i t h  the w o r k e r  that 

s
 m e times w h e n  you liked someone and they went away y
u really m i s s e d  them. W h e n  the 

wo r k e r  asked the g r o u p  what they felt like if they f ought w i t h  someone just b efore he 

left, there was no response. F r o m  a rowdy, noisy, p u s h i n g  group, there Mas a sudden 

air of depression, the boys sitting q u ietly w i t h o u t  l

king at each other or the 

v*>rker. R e a l ising that they perhaps did not have the v o c a b u l a r y  or emoti
nal aware* 

ness t
 be a b l e  t
 articu l a t e  their feelings, ne w orker e m p a t h i s e d  through e x p r e s s i n g  

his own feelings for them. He said t
 them h o w  sad he w o u l d  be t
 g
 away and how 

m u c h  he had e n j o y e d  the groups * and that he was e s p e c i a l l y  sad b e c ause they had made 

hi m  angry just as he w«t g
ing, e s p e c i a l l y  as they had been such good friends for 

three and a half months. He added that he just w a n t e d  t
 tell them how m u c h  he liked 

ther*, and that he was sorry that he had had t
 get angry.

At this stage the w orker e x p e r i e n c e d  some a n x i e t y  as the g r o u p  had s e ttled int
 a 

"m
rgue-1 Ike' atm 
s p h e r e  and the m e m b e r s  did not a
 p e a r  t
 h a v e  the resources t
 be 

a b l e  t
 d i scuss or 'tct' their way out 
f it. T he w o r k e r  therefore started telling 

the boys (after a few m i n u t e s  si Ience) h o w  well they had done, singling out Steve as 

s o meone w h o m  even Mr. T had n o ticed as doing better. The boys began t
 l

k brighter, 

p u s h i n g  a smiling Steve in c o n g r a t u l a t i 
 n s . The w o r k e r  c o n t i n u e d  praising them for 

their srogress, singling out each m e m b e r  bv name.

Before leaving the w o r k e r  r emembered he had f a i’ed t
 give an extra swe^t, f
r 

b eing on tine, t
 all the boys - the reminder broke the last shreds of d epression, the 

bovs w h o oping as they ran up t
 get the sweet and run away t
gether.

In the w o r ker's e v a l u a t i 
 n  this was a good 'terminati 
n session' w h e r e i n  r e g r e s ­

sive b e h a viour patterns, and limits t
 behav i o u r  were o p e n l y  discussed. A n g e r  was 

e x p r e s s e d  o penly t
wards the worker and discussed, and the w o rker was able t
 interpret
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and relate termin a t i � n  fears t� p r e sent b e h a v i o u r  in the grouo. The s udden a n  

c o m o l e t e  change of ■nood in the group t�ld h i m  that nis n t e r p - e t a t i � n s  «tr(< fairly 

accurate. However, he felt s �mewnat anxious wnen he realised how deep these failings 

ran, and that ne haa p o s sibly taken group -nembers int� an a r e a  of feeling tnat tltev 

d i d  not have the resources or a r t i c u l a t i � n  t� e x press o r  discuss. His a cti�n �f 

build i n g  jp c o n f i d e n c e  by recanting pr�gress, and the --menoered ^eward p r o vicea a 

m e a n s  of b r e aking the depressed g r o u p  atm�sphere.

Session *0

John returned but staved at the p e r i pnery of the group, not w a n t i n g  :� cam* 'ear the 

w o r k e r  even w h e n  a special point �f g r e eting him and a c x n o w l e d g  i r»g his return was naae.

Iwring this session, the g r oup's p e r f o r m a n c e  o n  t*»» t�ken e c onomy • -ed s h a m l y .  

H e c t � r  replaced Harold as quiz master, and H arold led eries o^ out bur ;�mpia ~ts 

and interrupt i�ns fr�m the boys e nding w i t h  them a r g u i m :  with eacn otr** wher? the 

boys came u p  t� the front t� see ho* they had done, the—  was shock at -'e poor 

a c hievement, and Har�ld, a n g e r e d , st�rmed off saying he d not want an> tweets. Some 

of the other boys followed, leaving only Robert�, 5eof*-*v, H e c r o r  *n o Sward. The 

w o r k e r  e x p r e s s e d  t� those remaining that it was h a r d  t� talk a �c u t  t h m a s  when w i l e  

w a l k e d  out - R o b e r t �  tried t� call them back but was ign�red. R o bert � t�ld the w o m e r  

that the next m e e t i n g  w �uld be o n  Friday and he was su-* all the bovs wou : come, wnen 

the w o rker said he was unsure w h a t  day t� c o m e  back. award ia<d the ooys we-u ' u*t 

showing off".

A n u m e e r  of questi�ns a r � s e  o v e r  the b e h a v i o u r  -e :rati�. T h e  c n ange from 

H / r o l d  t� H e c t � r  as quiz m a s t e r  revealed H e c t � r  t� a a e c u a c e  in .he *ole, ana

resulted in H a r o l d  leading d i s r u p t i v e  b e h a v i o u r  p a t t - - — * � the point w h e r e  Steve 

j umped out �f the w indcw during the auiz. I n t e r r u p t i � n s , arguments ana sn�uting 

c h a r a c t e r  i sed the m e e t i n g  T hese regres.ive behav -*a - b e  a s c r i o e d  t� term m a t  ic-

anxieties, a relaxati�n in c o n c e n t r a t i � n  In tas< (in - -ecent success) and the

c h a n g e  of q u i z  master. W h a t e v e r  the cause, however • ' . 'tad in a negac ve

e x p e r i e n c e  for the members in scoring badly o n  scheoi. • w a l k i n g  o u t  �f the

m e e ting, preven t i n g  any e f f e c t i v e  discus s i o n  on the ■**' Memo ers left * eel Inc

either a n x ious or angry. The w o rker h a ndled Ha- t� a ccept sweets a

little t�� c a s u a l l y  perhaps in his a t t itude of " . annot m a k e  you -.— -sot

the rewards*' - and should have spent time focus r  —  of anger. How*-

Ha, .‘I was already half-way out �f the room *e*= - a chance t� res

and it is d�ubttjl whether he w o u l d  have tu*-*ec: dec* . * e .

The w o rker and the g r o u p  m e m b e r s  had ~ow -»en ,,r* a number of d ■. '"«as .

For the riemt�ers an a p p r c a c h - a v o i d a n c e  p r oblem .*a se* • -e-ms of their

feelings of o n g e r  and possess i veness over the wo r k m r  •nz . ,j ,nr- . and p e rhaps a wish 

t� end the g r o u p  but als� t� g � �n the last ng tr - **e -  w n i c n  required a c h i e v e ­

m e n t  in the t�ken ecor.omy and therefore -e"o- - — e worker, the emma 

revcived a r o u n d  an awareness that the gr-». -as*. -e- - -» n the t�ken economy, 

m i g h t  p � s sibly be a cause of additi�nal r-��lems o -erm —  in snort, he suspectea 

that terminati� n anxieties might be resc -s n '■8a rttSS - ^ v i o u r  patterns, which 

turn resulted in poorer p e r f o r m a n c e  on -**? : - m n  e c o n o m y , " * - e o v  c o m p i i c a t n c  and 

« ^ < a . « c  ng negative feelings over the - - n g  ena o f  n e  -oup Th e  questi�n was 

w n e t h e r  t� c o n t i n u e  with the t�ken ter'-*- - jnder s-cn : ^  a n c e s , and :ncentrate in 

terminati�n pr�cesses.

The w o r k e r  decided t� continue wit* m e  task � r  e n t a  and t�ken econnmv in 

group, oeing of the opinion that removinc them wou - n ect be a d e v i ati� n *r�m 

contract and deprive the group of puroos* it a crucial -age in its life. n ada - on, 

:t w� uld be an indicati�n that unde- tr#ss, e v e r y t h i n g  ran ’grind t� a n a ! t‘ - a ^car 

lesson *or bovs coming from an impu ve, emot �naI Iv ented b a c k g r o u n d  and whose
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general grouo e x D e r i e n c e  has been one o r i e n t e d  a round learning self-contr� l. The 

p r o b l e m  of no!ding the grouo t �gether through its : e m i  n a t i �n  pr�blems remained, 

h o w e v e r .

S c ss.on •*'

A1 5• J o h n  w a s  absent - his e x c u s e  through the group being that he had t� g� t� t�wn. H ect� r 

c a m e  t� the w o r k e r  at the b e g i nning of the group and a p o l o g i s e d  for "what h a p p e n e d  last 

time in the g r o u p "  - it was u n clear w h e t h e r  this was a personal apology o r  for the group 

as a w hole, but the o t h e r  boys seemed t� kn�w what was b eing said t� the worker, as no- 

o n e  asKed him what he had said when he *eturned t� this seat.

Before the m e e t i n g  started the w o r k e r  was able t� spend fifteen m i n u t e s  talking 

w i t h  R o bert� ab �ut his family and an impending move t� B � p u t h a t s w a n a  w h i c h  he was 

am b i v a l e n t  ab�ut, it being an o o p o r t u n i t y  t� j�in his m o t h e r  and yet � n e  in whlcii he 

w o u l d  have t� leave W e stern and all his friends for • s t r ange e n vironment. The w o r k e r  

wa s  o n l y  able t� e m o a t h i s e  w i t h  Robert �'s dilemma, be suppor t i v e  and h e l p  h i m  c l arify 

his fe e l ings e a c h  way.

when the g r o u p  started, the w o r k e r  w a i t e d  until ell w e r e  seated a n d  then called 

Ha r o l d  up and gave h i m  the sweets he'd e a r n e d  the previous session s aying "you e a r n e d  

these, but y�u were so angry w h e n  you left last time that y�u f �rg�t t� take them".

A'4a H a r o l d  returned b e a m i n g  t� his desk and the boys j oined h i m  in his pleasure, laughing 

as he gave one o f  his sweets t� George.

The group spenr some time d i s c u s s i n g  e v ents d uring the week w h i c h  hed o c c u r r e d  in 

the c ' M S r o o m  and then s t a rted work. When the quiz p e r i o d  started, S teve t��k the role 

of  quiz m a s t e r  and the w o r k e r  reminded the g roup that this was the p e r i o d  last time when 

they had lost p�ints. Despite the o d d  interrupti�n there was a m a r k e d  improvement In 

b e h a v i o u r s  this session.

Before the g r o u p  ended the w o r k e r  c o n g r a t u l a t e d  them on their improved performance. 

He said that their w a l k - o u t  last week hadn't h e lped a n y o n e  as people c o u ldn't talk If 

A I 6a they w e r e n  t t�gether. They had a lways 'talked' acout things that m a d e  them a n g r y  in 

the group - H e c t � r  said It was true and "If o eopie don't talk they n a v e r  understand".

T h e  w o r k e r  said he had not w a n t e d  t� m a k e  them a ngry the p r e vious week, he had m a r k e d  

wh a t  he saw during study time and this was his job o n  the contract. The boys listened 

and agreed It w � u l d  have been b e t t e r  t� talk - b efore leaving, the w o r k e r  said he w ould 

bring a soccer bail next session and this was g r e eted e n t h u s i a s t i c a l l y .  At indicated 

by Johnson ( 1 9 7 M  the w o r k e r  d e c i d e d  t� r e intr�duce an a c t ivity w h i c h  m e mbers had found 

pr e v i o u s l y  satisfying. She recommends that such an a c t i v i t y  be of a 'parallel tasxs' 

n a t u r e  m i n i m i s i n g  group cohesion. S occer was u n l i k e l y  t� m i n i m i s e  group cohesion but 

the w orker was flexible in allowing o t h e r  'non-group members' t� j�in in, t� facilitate 

the dimi.iishment �f gr�up cohesion.

S e s s i o n  * 2

This session the g r o u p  achieved *ell on the t�ken e c o n o m y  and then e n joved a game of 

A ! 5 g  soccer w i t h  o t h e r  boys - it was a happy, p r o d u c t i v e  g r o u p  but �f c o n c e r n  was the drop 

A 15 • In m e m b e r s h i p  t� a figure of seven.

Session •*?

Before the group began, the w orker spent s�me time w i t h  Mr. T t� try and persuade him 

t� continue in :he c l a s sroom w i t h  a t�ken economy, as a f o l l ow-up t� the p r o g r a m  t� the 

end of tne year. (The tea*h#<*s nau st��ped comple t i n g  the schedules, e x c u s i n g  t h e m ­

selves u n o e r  press u r e  of e x a m i n a t i � n  duties'. Hr. T  a greed that the boys had shown 

improvement this *erm and agreed t� try �ut the p r o g r a m  next term when he w o u l d  have 

more time. When the w o r k e r  joined the g rouo there were c o m p l a i n t s  that he was late, 

but ne e x p l a i n e d  his lateness and rewarded each boy ir. tne grouo with s sweet, saying
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that a l t h o u g h  no schedules nad Oeen compl e t e d  for them, ne nad heard from the teachers 

that the'r be'-, .viour was much improved in the classroom. He r . d e  special m e n t i � n  �f 

Steve's efforts.

AI So When the boys settled down t� w � r k  it a p p eared they only had tw� b��ks b e tween

e i g h t  �f them - they w a n t e d  t� � n l y  nave a q u i z  time (where points are e asily earned). 

T he w orker reminded them of their c o n tract and asked w h a t  it said their jobs were, his 

o e ;ng t� � b s e r v e  b e h a v i o u r  and give the rewards. After some e v a s i o n  H ect�r said "the 

c o n t r a c t  says f�r us t� bring �ur b��ks t� study w i t h "  - the w o r k e r  a g r e e d  and p o inted 

o u t  that w i t h o u t  d�ing this they could not be o b s e r v e d  or rewarded for work. However, 

he a greed t� a quiz time but �nly f�r the normal time a i t �w e d  fo r  this (fifteen minutes) 

t� p r e v e n t  m a n i p u l a t i � n  �f this n ature being -einforced. The q u i z  time soon c o l l apsed 

A I 5 d  w i t h  like, John and Steve b* replace- as q u i z  m a sters the short p eriod o w i n g  t� 

compls i n t s  and argunents �-�ne e arned any points.

A I S d  The w o rker n o ticed tne boys g i g g l i n g  and laughing when he said the process had been

a shambles and again *as soon p r e s e n t e d  w i t h  a restless, d i s r u p t i v e  g.*oup. He a sked 

A I6a the m e noers t� try and think what they h a d  learned In the group and what it has been

for -

H e c t � r  s&id 1 . learn how t� b e h a v e  in class

R o bert � 2 . H�w t� study

Steve
3.

H o w  t� b ehave in the group

H e c t� r k. T �  talk n�t fight

Af t e r  a short silence the w o r k e r  n o t i c e d  H a r o l d  p r e t e n d i n g  t� sleep and w r o t e  on 

the board after the oti.er parts

5. T� sleep when Hark talks 

T he boys laughed and Steve added

6 . T o  laugh w h e n  Hark talks

7. T� w�rk t�gether for rewards

3. Not t� show the w r o n g  w a y  t� � thers 

9. Not t� hurt � t h e r  people.

T h e  worker said he'd had fun in the g r o u p  and w h i l e  learning these things he hoped 

A15d they'd nad fun as well. Steve s t a r t e d  a d i v e r s i o n  in the g r o u p  - pushing, laugning

and giggl i n g  and disrupting the g r oup's attenti �n. The w o rker a s k e d  Steve h r *  he ( fhe 

K«rker) should respond - Steve said he shou'd be sent �ut f�r 'misbehaviour". He 

s u c c e e d e d  in m aking the others laugh and said he should b e  sent � ut f�r five minutes.

A 1 5 d  He c o n t i n u e d  his delibe r a t e l y  d i s r u p t i v e  behavi o u r ,  o b v i ously trying t� ensnare the 

AIJ * w o r k e r  in his own approacn - I l lustrating t� e v e r y o n e  his 'contr�l' in the game, and 

m a k i n g  'time-out' seen an attracti�n. The w o r k e r  felt at a l�ss ind then said "What 

if I d�n't w a n t  y�u t� g� �ut? I'd p refer you t� stay. W e  c an't talk when you're 

not here. Part �f wnat I've tried t� teach you is that it's b e t t e r  t� stay and talk 

than leave, and a l s o  t� learn n e w  wavs of a c t i n g  t� lessen the h i t t i n g  and s h o uting that 

teacners do. I'd p refer you t� stav ana learn".

No further problems were e x p e r i e n c e d  from Steve, and in fact at �ne stage, when 

the o t h e r s  w e r e  ^eediing him t� be 'naughty', he left t ten t� sit in fr�nt, away fr�m 

r .sfiip t a 1 1 �n. The w o r k e r  reminaea tne boys that w n**n tne p r o g r a m  c o n t i n u e d  in the c l a s s ­

room ne would not be fcn e r e  t� help them, and tnev would have t� help each other 

Al6c reminding e a c h  o ther about b e h a viour and points - the group a g r e e d  this «as a way t� 

help each o ther once the w o r k e r  had gone.

In this group there was a recurrence o f  'acting � u ' ' behavi o u r s ,  this time the 

wo r k e r  relying o n  an e v a l u a t i� n  �f 'contract', m e eting individual needs for a t t e n t i � n

J�hn

John

Hect�r
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