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» Nuwe

geskomn

baas van

korporatie

TRUSTBANK doen nou
sake met sowai 30 persent
van alle roastskappye wat
op dic Johannesburgse Ef-
fektebeurs genoteer is, sé
‘n senior hoofbestuurder
vin die bank, mar. Kobus

Roetz,

Mnr, Roetz hét nou die
! yerantwoordelikheid  vir
korporatiewe bankdienste
*'by mnr, Jan Kithn oorge-
Cneemi, wat die senior
hoofbestuurdsr - (beplan-
ning en kommunikasie) in
die plek van mor. Rob
Wood word. Mnr, Wood
het 'n senjor aanstelling by
Bankorp aanvaar,

Mnr, Johan Howell, wat
tot -nou senior hoofbe-
. stuurder (hulpbronne) was,

word senior hoofbestuur-

der (tesouricrdienste) in
die pick van panr, Marius

Smith, wat 'n. senior aan.

stelling by Metropolitan-

Lewens aanvaar.

Mnr. - Jerry yan Vuuren
word van hoofbestuurder
| (bankdienste) bevorder tot

{ senior hoofbestuurder
(hulpbronne).

Mnr. Roetz, 47, hehou
egter die verantwoordelik
heid vir algemenc bank-
dienste, 5y nuwe, vergrote

ortefeulje sal as bank-
dienste bekend staan.

Vier  hoofbestuurders,
mare, Martin Croucamp €n
Gerbie Strydom (ulbei kor-

Deur BEQN.BA

we sake praat

S0

poratiewe bankdienste) en
mnre, Manie Fourie en Gi-
deon Kotze (albei alge-
mene bankdienste) sal aan
mnt. Roerz verslag doen.
Mnr, Roetz sé dat die
nuwe bedeling kodrdinasie
tussen olgemene  bamke
dienste en korporatiewe
gnnkdiensic sal vergemak-
ik,
Die veranderings bring
_ ook mee dat dasr nou nct
‘vier pleks van vyf ver-
slagdoeningsiyne na die be-
_sturende _direkreur, dr.
Chris van Wyk, sal wees,
Mnr. Roerz werk al se-
dert 1960 by Trust3Bank en
is dus behoorlik deur die

bankmeule gemaal, Oor 5y
begindae by die bzmk‘sé hy:
MEk het die son nogit sien
skyn nie, Ek het dag en nag
.gewerk, As daar cen dingis .
wat ek van Jan Marais sal |
onthou, dan is dit sy roewy-!
¥

ding. e '

Hy het destyds in dig in-
vorderingsafdeling beginen
danrna in 'n paar ander af-
delings ook gewerk, Bevor-
derings het gevolg en hy het
hoof geword van 'n puar af-
delings,

1n 1965 et Wy sy groot
kans gekry. Op 25-jarige
ouderdom  het by takbe-
stuurder geword van die
Pretoriusstraat-tal in Pre-
toria, Vandag is dit een van

TrustBank se spog-takke.

Daama wmoes hy platie-
land toe om ook dié deel
van die mark te leer ker,
Die beloning het aok nie
uitgebly nie, want nd twee
jaar as takbestuurder op
Bethal is hy bevorder tot
streckbestuurder in Suid-
wes, .

Qor Suidwes s¢ hy: “Dit
is-'n wéreld waar jy kan

geldmaak, Daar het goeié
klisnteverhoudinge ook re-

. sultate gelewer,”

N4 twee jaor in Suidwes
was Kobus Roets, en 8y ge=
sin weer op die trekpad.
Dié keer Vrystaat toe, wees
as streekbestuurder, Daar
sou hy nege jaar bly. Dit

. was ook in di¢ tyd dat

b

TrustBank sy, maer en
moeilike jare beleef het.

In 1979 is hy terug. Pre-
toria toe as senior streck-
besturder  vie  Noord-
Transvaal, Drie jaar later
het hy hoofbestuurder ge-
word en verlede jaar senior
hoofbestuurdsr (nlgemene
bankdienste), Nou het hy
die sletitelveld van korpo-
ratiewg bankdienste byge-

kry.

Volgens mnr, Roetz bied
die nuwe TrustBank binne
die Bnnkorp-Snnkorp—sml
baie geleenthede, Die wer-
komgewing bied gemoeds-
rus, maar skep tog 'n ge-
weldige uitdaging omdat
die - werkmeester hoé eise

3 R [t

PO R R A I I A N

e e e v e d e s D e

<

DO RCEE BRI P S e i S

DR ' R TR

6

LRI I RN R BN R

ev e ae Vi

B it s
LI RN I N O AT B
9 LR R R R N A S
LR O I A A A A SN
10 .

R R R IN

‘e
R LA

rd Sl s -




INSTITUUT VIR EIETYDSE GESKIEDENIS

Die Universiteit van die Oranje-Vrystaat

Bron Datum O rdarwarp Knipsal

1041440 ST oz zadi bl |BGA ] L9590
8511, 12,

JGieresnnnins NEiiiinmeeiconne Prvfdiens Datunniin o 28,

R
R

. Business Day

:‘;

A sl semnnaadlo o vl Lo demd bt ol oon vere , e e e
i 1 Kahn proce SQing witn budaget hotel move TREFWOORDE
' | HOLIDAY INNS“and®Southern Sun r

~chairman Meyer Kahn says reports

avby

about the group's plans to move into the
budget-hote] business are exaggerated.
He adds, however, that plans do in-

and tew {rills, Some hotels already offer
budget rates but no timetable 5as been

el
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volve identifying units within the set for their conversion.
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Kahn pr%endmg
' HOLIDAY INNS™and®Southern Sun
- chairman Meyer Kahn says reports
about the group's plans to move into the
budget-hotel business are exaggerated.
He adds, however, that plans do in-
volve identifying units within the

PR W —

[ Industrial Staff

grouy’s portfolio which offer full-service
and few frills, Some hotels already offer
budget rates but no timetable has been
set for their copversion.
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{4 [ chairman Meyer Kahn says reports

about the group’s plans to move into the group's portfolio which offer full-service 1

budgei-hotel business are exaggerated. and tew iriils, Some hotels aiready offer
He adds, icwever, that plans do in- bud%‘et rates but o Wivstable has bewn
volve identifying units within the set for thelr conversion,
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Appendix 6

Covering letter
Pilot questionnaire

U

(AR
L § CWTRT O WL




381 David s Place
Parktown
2193 Soulh Afnca

Pedoopines Btk

UNIVERSITY OF THE WITWATERSRAND, JOHANNESBURG WIRTIRIRIER BTSS!

Graduale School of Business Administration

Dear Sir / Madam

Your company has been selected to participate in a study which
is aimed at identifying the values and "cultures" associated
with different types of businesses.

The study is being conducted by the Graduate School of Business
Administration, University of t..o Witwatersrand. It is hoped
that this study will play an important role in improving the
effectiveness of South African Business.

Your company has agreed to participate in this research whlch is
being conducted by means of self-administered questionnaires.
This phase of the research is attempting to establish what
factors you consider important in describing your Organisation
and its Strategy.

You will be asked a number of questions relating to certain
aspects of Organisations and their Strategies, to which you
should supply your honest opinion. It is important to remember
that there are no RIGHT or WRONG answers, and that your name, or
the name of your company will in no way be linked to the final
results,

The guestionnaire should take you approximately 15 minutes to
complete, and the Wits Business School, as well as your company,
will find the overall results extremely usefull.

PLEASE INSERT THE COMPLETED QUESTIONNAIRE INTO THE ATTACHED
ENVELOPE AND SEAL IT,

THEN RETURN IT TO L R R R I I I I e I A I I I A A A N ) St
BYoo L R A I N B A R B SN S N WHO WIL!L PASS THE UNQPENED : “?_\‘:J
QUESTIONNAIRES BACK TO US. ”

Thank you for your valuable time and assistance,

Yours faithfully

fforman Chorn,

UNIVERSITY OF THE WITWATERSRAND. JOHANNESBURG Graduate School of Business Administration ‘: T
7.0 Box 31170 Braamfontain 2017, South Afriga S ' %

ﬂh‘\\f ) 4 e o "V»J. e i e .kma.. .



INSTRUCTIONS TO RESPONDENTS

Thank you for agreeing to complete this questionnaire. It should
take you no more than 15 minutes to complete, and we would
appreciate your reading the brief instructions that follow.

Please note once again that your responses will be treated in
the strictest confidence, and you will in no way ke linked to
the final results.

The following pages contain a series of 60 statements about
ORGANISATIONS and their STRATEGIES. You are required to cansider
how important they are in helping you to understand what your
Organisation and its Strategies mean to you. In other words, we
wish to know how important the concepts and issues described in
the statcments when ¥OU define, explain or simply understand the
concepts of ORGANISATION and STRATEGY.

You will notice that the statements are divided into two .
sections; one on ORGANISATION, and the other on STRATEGY.

You are required to indicate how important each of the

statements are to your understanding of ORGANISATION and
STRATEGY by rating them in the block opposite each statement.

Note:

—
I

very important

)
i

important

3 = neither important nor unimportant

1=
it

unimportant

5 ® very unimportant

Please be sure to rate all the statements. Thank you ﬁbx WOV Y
time and assiistance,




SECTION "a" ;] ¢$

CONCEPTS_RELATING TO YOUR
TORGANISATION"

™ 1 = very important

e ]
i

important

3 = neither important nor unimportant

[Fo8
i1

unimportant

wn
Yy

very unimportant

The amount of specialisation and the number of different
reporting levels in the organisation

The amount of centralisation / decentralisation of decision
making through the organisation

The amount 0f continuous change or stability that is
experienced in the organisation

The amount of emphasis placed on individual or team effort
through the organisation

The way that ¢rganisational power is used, and the reasons
that it is used, by the management / leadership of the
organisation

The extent to which you are aware of, and committed to, a
shared vision and goal for the organisation's future

The commitment, dedication, loyalty and motivation of the
employees and management

The style of decision making and problem solving, ie:
rigorous analytical processes versus feelings, experience
and entrepreneurial vision

The "prepareduess" of the organisation in considering
alternative courses of action, and change

The tolerance of employess who make mistakes, or who are
distinctly different in the way that they behave

The speed of the decision-~making processess

The degree of involvement that employees have in the L
decision-npaking processes '

The risk profile of the organisation in undertaking new s
ventures and change e




15

16

17

18

19

2@

21

22

23

24

'_J
'

: very important

N
i

important
3 = neither important nor unimportant
4 = unimportant

5 = very unimportant

The responsiveness of the organisation to "internal" matters

-and concerns (such as people and systems) as opposed to

"external" matters and concerns (such as markets and
environmental conditions)

The amount of stress and tension in the working environment
of the organisation

The concern of the organisation for manufacturing and
technical matters as opposed to the markets and customers

The amount of "real" organisational effort directed towards
the development of the human resources

The ease with which employees are able to gain access to
senior management

The degree of informality / formality of the organisation

The amount of tolerance tOWards black and other racial

minority groups (in the organisational sense) amonyst the

employees

The amount of manacement effort and attention focussed on
human matters and affal.us

The nature and manrst »f the organisation's compensation
policies, ie: what ! - rewcr.ded and punished

The nature of the mejur n¢tivity performed, and technology
used, in the wrganisat on

The amount of (oxtainty * wuncertainty in the organisation
and working eavirunment.




. "k**fﬁwﬁ%??‘& g "
SECTION "B"
CONCEPTS RELATING TO YOUR
"STRATEGY "
Note: 1 = very important

2 = important

1]

K neither important nor unimportant

4 = uninportant

1614
it

very unimportant

1 The extent to which the strategy of the organisation is
formally stated and written down

2 The degree of responsiveness to market and environmental
shifts that the organisation builds into its strategy
planning and implementation

3 The degre= of pro-activeness to market and environmental
shifts that the organisation displays in strategy planning
and implementation

4  The type and nature of the organisation's competitive
advantage angd distinctive compztency

5 The use of sophisticated analytical techniques to set
strategy

6 The extent to which the product/markets of the organisation
undergo change

7 The particular direction that the organisation has chosen to
grow, diversify, or expand along

8 The need for the organisation to be socially responsible to
its broader environment

The portfolio of products / sexrvices held by the
organisation

L

1@ The share of market held by the oxganisation in its various b }
product/markets

1l Flexibility in the setting of organisational strategy and
plans

12 The type and nature of the control procegses used in the
setting and implementation of strategy

13 The extent to which the organisation is the lowest cost f‘i;f ré
producer in the various product/markets in which it operates L




14

15
16

17

18

13

29

21

22
24
25
26
27

28

X 1 = very important
2 = important
3 = neitheX important nor unimportant
4 = ynimportant
5 = very unimportant
The extent to which the organisation is able to offer

differentiated products / services in the various
prceduct/markets in which it operates

The type and nature of the competitive conditions in the
various product/markets in which the organisation operates

The degree of competitor intensity in the various
product/markets in which the organisation operates

The attractiveness of the industry or market in terms of the
ease in gaining a competitive advantage and making
acceptable profits

The natur# of the customer relationships whicn can be
developed in the various product/markets the vrganisation
operates in

The maturity (in terms of the life cycle) of the products,
the product/markets or the industry that the orgatisation is
involved with

The focus and emphasis of the Research & Development
activities within the organisation

The nature of the technologies used by the organisation

The extent of the capital intensiveness in the organisation
and the product/markets that the organisation operates in

The barriers to entry and exit in the produvct/markets and
industries that the organisation operates in

The length of the time horizons that are used to set and
evaluate strategies

The flexibility displayed by the organisation in considering
and adopting new strategies

The overall level of skills required throughout the
organisation

The major strateglic issue and concern of the product/market
or industry that the orxganisation operates in

e

PR




39

31

32

33

1 = very importaht

2 = important

3 = neither important nor unimportant
4 = unimportant

5 = very unimportant

The uncertainty in the environment that relates to
competitor’behaviour, technology development and buyer

_behaviour

The extent to which the organisation is diversified and
operates in diverse product/markets and industries

The make-up of the dominant coalition who have a major
influence on the setting of strategy

The emphasis placed on measuring productivity and other
indices of efficiency throughout the organisation

The emphasis placed on creativity and innovation throughout
th2 organisation

The creation and development of synergies between the
various units and activities in the organisation

The breadth of the product/market focus adopted by the
organisation

The gharing of an overall strategic vision by the employees.

7 T N A e 5
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Appendix 7

Information on managemerit positions at "D",
"E" and "F" Paterson Bands
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Appendix 8

Covering letter
"Organisation" questionnaire
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2 St David's Place
Parktown
2193 South Af-:sa

Togurams Embirk

UNIVERSITY OF THE WITWATERSRAND, JOHANNESBURG €9 (011 BAS-66A T

Graduate School of Business Administration

Dear Bir/Madam,

Your company has been selected to participate in a study which is aimed at
identifying the values and 'cultures' assoclated with different types of businesses.

The study is being conducted by the Graduate School of Business Administration,
University of the Witwatersrand, It Is hoped that this study will play an important
rale in improving the effectiveness of Sauth African business.

Your company has agreed to participate in this research which s being conducted
by means of seif-administered questionnaires. You will be asked & number of
questions relating to certain aspects of your organisation, to which you must
supply your honest opinion. !t ig important to remember that there are no RIGHT
or WRONG answers, an¢ that your name, ar the name of your company will in
no way be linked to the final results,

The questionnaire should take you approximately 10 minutes to complete, and
the Wits Business School, as well as your cormpany will find the overall results
sxtremely valuable,

PLEASE INSERT THE COMPLETED QUESTIONNAIRE INTO THE ENVELOPE
ATTACHED AND SEAL IT.

T‘/\L.{EN RETURN ‘T TDH.IIIQ"IUN‘lll'l‘li‘!..Ull‘I‘.GI'Q'IQ.II!III!l."'ﬂ'..'ﬂ.'lﬂ

B'Yluut"\lnlﬁn.u!lUi-‘.!n--!.!llﬂ.ﬂ"ll(l WHD WILL. PASB THE UNDPENED QUESTIDNNAIREB
BACK TO LS.

Thank you for your valuahle time and assistance.

Norman Charn.

UNIVERSITY OF THE WITWATERSRAND, JOMARNESBURG Graduate School of Business Administration
R.0. Box 31170 Braamfontain 2017, South Africa
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INSTRUCTIONS TO RESPONDENTS o

Thenk you for agreeing to complete this questionnaire. It should take you no
more than 10 minutés to complete, and we would appreciate your reading the
brief instructions that follow:

Please note that your responses will be treated in the strictest confidence, and
you will in no way be linked to the final results.

The following pages contain a series of statements which relates to various aspects
of your cornpany. These are divided into five (5] topics, namely:

1. the averall orientation of your company

2. the rate of strategic change in your company

3. the declsion-making processes in your company

Y, the managemwnt and leadership style in your company

5. the organigation structure in your company

Each of the tapics contains four (4) statemants which you should think about 0

in relation to your comparny. You are required to indicate how applicable each
of the statements are to your company by ranking them on a scale from 1
to 4 where 1 = most applicable. and 4 « least applicable. Please note that
in each case yuu should rank EACH of the four statements, and that you cannot
give two statetnents the SAME ranking within any topic. Similarly., you cannot Lo
leave out a ranking from 1 to 4. L

Note:
1 ~ most applicable

2 = ; . ‘
3 oy y
4 = |east applicable '

SEE EXAMPLE QVERLEAF:
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EXAMPLE

The statemenis below relate to the management controi procedures in your
cempany.
Please rank these statements In order of thelr applicability in deseribing your

organisation.

NB: 1. = most applicable
4, = least applicable

RANKING
In this oréanisat:lon, decisions are made by 4
reference to a well developed system of pelicies
and proasduras, ~
In this organisation. decision making is gulded ,‘
by an understanding and acceptance of the basic

business strategy.

In this organisation, decision making is guided by
well def'ined job objectives,

In this organisation, decision making is gulded by
the commitment of the personnel of the campanv,

M P P U e e
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In the box below, please write the name of the department that you work for
or the function that you head. This should anly be broadly stated - e.g. general
management, finance, human resources, rmarketing, merchandising, operations.
planniing, production, procurement, research, sales, supply etc.

OVERALL ORIENTATION:
The statements below refer to the overall 'feeling' that you get when you think

of the organisation. In other words, they attempt to describe your organisation
in one seritence.

Please rank these statements in order of their applicability in describing your
organisation.
NB: 1 « most applicable

4 = |east applicable

RANKING

The arganisation | wark for Is characterised by
a concern for the rmaintenance of an order and
stable work environmerit so as to provide
continuity.

The erganisation | wark for is characterizer! by iy
continuous expansion and readlness-to-change e o
as to maintain a dynamic relationship with tha
gnvironrnent.

1

The organisation | wark for lg characterised by """"]‘
formal planning and analytical techniques In its
dealings with the environment, so as to malntain -‘-*J‘
optimum productivity and efficiency.

The arganisation | work for Is characterised by [ B
a coneern for the development of its human ¢

resources so as to maintain cammitment and :
loyalty from employees, Py
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RATE OF STRATEGIC CHANGE:

The statemsnts below relate to the frequency with which the organisation makes
changes to its business strategies. and also to some of the reasons why these
gcour.

‘Please rank these statements in order of their applicability in deseribing your
organisation.

NB: = most applicable

1
4 = |east applicable

RANKING

In this organisation, strategies are changed

infrequently, after the facts and details show

without any doubt that the situation in the '
anvironment has changed.

In this organisation, strategies are changed
frequently. because the environment Is continually
shifting and producing new oppottunities and
threats.

In this organisation, strategles are fine-tuned
and modified on an ongoing basis, as tha planning
process reveals clear trends in the environment.

In this arganisation, strategies are changed
infrequently, aftar many opinions have been sought
and we are certaln that the changes will benefit
the organisation and its people.
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MANAGEMENT/LEADERSHIP STYLE:

The statements below relate to the 'style’ of management and business leadership
in your organisation. In particular, they are concerned with those activit’.:s
that management believes to be the most '‘important’,

Please rank these statements In order of their applicabllity in describing your
arganisaton, '

NB: 1 = most applicable
4 = |east applicable

RANKING

In this organisation, management (s primarily
concerned with monitoring output and hehaviour.
and spends most time providing information and
malintaining the required structura,

In this organisation, management is primarily
concerned with providing overall purpose and
direction to the organisation and spenrs mast
time envisaging change, expansion and new
opportunities,

In this organisation, managemnet [s primarily
concerned with the achievements of goals and
objectives which have heen set, and spends most
time providing structure and initlating action
amongst emplcyess,

In this organisation, management is primarily
uoncerned with the creation of good morale and
cohesion amongst employeaes, and spends most time
acting as mantors and facilitators to subordinates.
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DECISION MAKING:

The statements below relate to the nature of the deeigion-making processes
in your organisation.

Please rank these staterments in order of their applicability In describing your
organisation.

NB: 1 = most applicable
= l|gast applicable

RANKING

In this organisation, decision~making s a
highly systematic and analytical process
which involves only thae senlor management,
and generally takes place slowly.

In this organisation. decision-making Is a
flexible and ad hoe process which involves
anyone who has a contribution to make, and
generally takes place very quickly,

In thiy organisation, decision~-making is a

formal and analytical process which Involves
all tha relevant people in relevant functions,
and generally takes place reasonahly quickly.

In this organisation, decisior-making I8 a
participative and consensus~based process
which invalves anyone who is Interested in the .
issues belng considered, and generally proceeds
slowly, '
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STRUCTURE:

The statemients below refer to the dugree of stability/flexibility of the aorganisation
structure {(and reporting relationships), and the reasons for this.

Please rank these statements in order of their

NB:

organisation.

1 = maost appli‘_cat}ig.
4 = least applicabie

The structure in this organisation is
highly centralised and formal, and is
designed to provide an efficient usage
of ‘the organisation's resuurces.

The structure in this organisation is
informal and has nec clear pattern, and
is designed to maintain a high readiness~
for-change.

The structure in this organisation is
logical with explicit. clear lines of
authority, and is designed to produce
an efficient reaction to the needs of
the envirenment.

The structure of this organisation is
decentralised with broad job responsibilities.
and is designed to facilitate team effort

and cohesion amongst employees.

applicability in describing your

RANKING
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"Questionnaire Evaluation"

Please answer the following guestions in respect of the
questionnaire you have just completed.

1. When reading the instructions at the beginning of

the questionnaire, did you find them

2. When reading the statements in the

did you find them

very difficult to
follow

difficult to
follow

2asy to follow

very easy to
follow

questionnaire,

Very difficult to
understand

difficult to
understand

gasy to
understand

very easy to
understand

3. When comparing the different statements in the

questionnaire, did you find them

too similar for
meaningful
comparison

appropriate for
meaningful
comparison

too different for
meaningful
comparison




4. When reading the

Statements in the

did you find them

questionnaire

very relevant to
your organisation

relevant to your
organisation

irrelevant to
your organisation

very irrelevant
to your
organisation

5. Are their any obvious areas of your oganlsatlon that

were not explored in the guestionnaire

If yes, please elaborate.

no

yes

6. Please make any suggestions that you feel would

improve the gquality of the:

questionnaire instructions:

questionnaire format and laycut:

question content:

THANK YOU FOR YOUR TIME AND COOPERATION
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Organisational "Strategy" tvping form
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INSTRUCTIONY TO PANEL

You have kindly agreed to participate in this study which is
aimed at identifying the strategies associated with different
types of organisations.

The study is being conducted by the Graduate School of Business
Administration, University of +the Witwatersrand. It is hoped
that this study will play an important role in improving the
effectiveness of South African business.

You will be presented with four alternative organisational
strategies. Each represents a theoretical "ideal type", in that
you are unlikely to find an example of any of them in their pure
form. You are required to study the documentation on the
organisations who are participating in the research, and
considexr which of the four strategies is MOST APPLICABLE to each
of them. You will notice that the strategies are titled "Type
1", "Type 11", "Type 111" and "Type 1V". In each case, fill in
the applicable answer on the scoring sheet attached.

It 1s important to remember that there are no RIGHT or WRONG
answers, and that vyour name will 1in no way be linked to the
final results. :

The exercise should take you approximately 9¢ minutes to
complete, and the Wits Business School is extremely grateful
that you have agreed to assist in this research.

Thank you for your valuable time and effort.

S
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STRATEGY TYPE 1

Product / Markets

The organisation operates in a few stable and well-defined
product / markets. These are generally chosen on the basis of
the organisation being able to master the required technology.

Competitive Conditions

The competitive conditions are characterised by:

* low levels of uncertainty
~* low competitor intensity
* low risk. ‘

Major Competitive Thrust

The organisation concentrates on maximising operational _ .
efficiencies so as to be able to deliver low prices and "value
for money" to customers.

Technology Base

The technology base is well-established and "traditional® in the
industry. It is generally designed for the for the production of
large volumes of standard products at low costs.,

Strategy Formulation

Strategy planning is slow and conservative. The organisation is
generally slow to respond to new opportunities in the
environment,

Strategy Implementation

The organisation is slow, but efficient in the strategies it
implements. It generally does a few things well.

«
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STRATEGY TYPE 11

Product / Markets

The organisation operates in many new and different product /
markets. These are generally chosen on the basis of the growth
and expansion opportunities afforded.

Compatitive Conditions

The competitive conditions are charactexrised by:

* high levels of unt¢ertainty
* high competitive intensity
* high risk.

Major Competitive Thrust

The organisation concentrates on being innovative and creative
so as to exploit new opportunities in an entrepreneurial way.

Technology Base

The technology used by the organisation is essentially new and
unknown to the industries that they compete in. It is designed
for the exploitation of new and untested opportunities.

S

£

Strategy Formulation

Strategy planning is fast, innovative and flexible. The
organisation is usually quick to respond to new opportunities
and threats.

S e

Strategy Implementation

- Strategy is implemented quickly, but often inefficiently. The
organisation is usually able to provide a creative, new approach’
to the many activities it is engaged in.
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STRATEGY TYPE 111

Product 7 Markets

The organisation operates in a few carefully'selected product /
markets. These are generally chosen on the basis of their
stability and potential to generate long-term profitability.

Competitive Conditions

The competitive conditions are characterised by:
* low levels of uncertainty

* high levels of competitor intensity
* high levels of risk.

Major Competitive Thrust

The organisation concentrates on the thorough analysis and
planning of all aspects of its asctivities so as to ensure
maximum productivity and efficiency.

Technology Base

The technology used by the organisation is relatively "standard"
for the industry, and is applied to a wide range product /
markets. It is often a fairly capital intensive technology.

Strategy Formulation

Strategy planning is highly structured and analytical. As a
result, the organisation is able to provide a well considered
response to opportunities in the environment,

Strategy Implementation

The organisation implements its strategies and plans
efficiently. As a result, it offers a well balanced service to iy
its product¢ / markets. ' A
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STRATEGY TYPE 1V

Product / Markets

The organisation generally operates in a few carefully selected
product / markets. These are chosen on the basis of the
organisation's ability and desir~ to serve them well.

Competitive Conditions

The competitive conditions arse characterised by:
* high leveis of uncertainty

* low leveéels of computitor intensity
* low levels of risk.

Major Competitive Thrust

The organisation concentrates on establishing and maintaining
long term relationships with customers which are of benefit to
both parties.

Technology Base

The technology used by the organisation is varied and dependant
upon upon product / market needs. It is generally designed to
undertake projects and special assignments on behalf of
Qustomers,

Strateqgy Formulation

Strategy planning is hignly participative and nsdally quite
slow. The organisation generally responds slowly to
environmental opportunities and threats.

Strategy Implementation

Strategies are quickly and effectively implemented. The
organisation usually provides a high gquality of product and
service to its product / markets.

ek




SCORING SHEET

Please fill in the strateqgy which is most applicable for each of
the organisations below. Remember that you are unlikely to find
a perfect fit between one of the strategies and a particular
organisation, and that you are required to choose the strategy
that most describes the organisation.

Organisation No Strategy Type Organisation No Strategy Type
L (11} 111 1V ' L [l L1l) 1V
1 23
. 2 24
3 : 25
1 | |28
5 27
6 ’ g 28
7 29
8 30
9 31 :
16 ‘ ' 32
11 T 33
12 ‘ 34
13 35
14 36
15 37
le 38
17 | 39
18 | | 10
19 41
20 42
21 | 43
22 | 44
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Ozganisation No Strategy Type Organisation No Strategy Type
1111l 1v 1 ALl (1]l 1v

45 53

46 54

47 55 |

48 56

49 57

5@ 58

51 59

52 .
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Appendix 10

Correlation matrix - "Organisation"
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Appendix 12

Principal component analysis - "Organisation”
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Appendix 13 | |
Principal component analysis - "Strategy"
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Appendix 14

Orthogonal factor rotaticn - "Organisation”
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% Appendix 14
§as .
RUTATION METHOD: VARIMAX
. ;
-3 OR THOGONAL TRANSTORMATION MATRIX
¥ .
{ e} 3 4 5 é g
§ 0. 59761 =0, 10329 0L53176  OLN94R -0,39840  0.40150
R 2 0.51812  0.76315  -0.2R244  -0.23000  0.1%Y30  0.,08130
; 3 0,26349  ~0,33818  0.00531  -0.B4A%4 =0 09042 ~0.14094
5 , 4 ~0.04150 0.02707 =0.451857  0.14096  ~0. 68418 0,29054 .
5 ~0, 43033 013340 0. 1950 =0.u%446 &, {1527 0.70297
4 0.58335  ~0.52040 0. 45224 0.05390  0.54019 0.331682
| ROTATED FALTOR PATTERN
; FARIORT  FACTOR®  FACTORS . FACTORA  FACTORS  FAQTORS
} O0H ~0, 08752 . 0.B1749 ~0.12279  ~0,08559  0.09424 -0.17140 . *
{ GOR 0.04948 ~0.07194 =0.00231  0.2047%  0.06270  0.64007
i 00k 0.44896  0.18181  0.08095  0.12351 =0.08242 -0.00649
i oop ~0.14355 ~-0.80578  0.20154 =0,154%1 +-0.14421 ~0.0138¢
: COMH 0.41381  =0.11068 ~0.07948 -0.44590 ~0.242114 ~0,016453
1 COMR $.18805 ~0.01254  ©0.18430 =0,04304 ~0.15082 = 0.50509
) COMG 0.10258 ~0.20542 =0.,01904  G.15234  0.54401 =0.23745
! GOND <wQ, {OBIB 0.30704  0.03883  0.59190 ~0.23443  0.11444
{ HOTH 0.14084  0,34075 =~0,57534 =-0.32790  0.0006) ~0,05658
; MOTR 0.04757  0.§9203  0.47155  ©.418153 ~0,20170 - 0.56182
§ MOTG 0.70778 =6.08348  0.18903 -0.21510  0.08698 =0.12479
» ‘ MOTD “0, 45637 =0.34199  0,10{03  0.23535 ~0,15503 ~0.07918 o
! LEAH “0.29747  0.17134  =0.23083 =0,55142 ~0.13443 ~0.27147 :
LEAR ~0.2509% ~0.{803% ~-0.02725 ~0.2%100  0,26527 0.57547 ﬁ
LEAG 0.58504 .0.27380  0.4190%  0.07821  0.07379  0.124644
LEAD B.04747 ~0.37224 =0,0R31  0.70235 -0,15732 =0,03845
DECH -0.12623  0.,01200 -0.70678 -0.10940  0,05581 -0.18989
DECR 0,3%1B7 0.,44B97  0.00744 =0.043464 ~0.,12403  0.088)1
DECG 0.50899  ~0,1i334 ~0.306444 L25404 -D.07144  0.20889 ,
DECD 0.05250 ~0.724442  0.78443 ~0.01179 =0,00035 =0.074640 ;
ORGH ~0,21420  0.30337 -0,{0350 «0.04440  ¢,78055  -0.0%003 §
ORGR G.21703  0.08531  0.42375 . ~0,07244 =0.34%40  0.30174 4
: OKGG 0.54504°) ~0.,0405%  0.01303 -0.05274 ~0.24650  0.37636 .
} , ORGD ~0,07820 =0.34B94 ~0.{758%  0.18742 ~0.45900, -0.24303
1 VARTANCE EXPLAYNED BY EACH FAGTOR
FACTOR!  FACTORZ = FACTOR3 . FACTORA  FACTORS FACTORé
2.740918  2.530154  2,300942 2.141333  1,935504 1 .932943
FINAL COMMUNALITY ESTIMATES: TOTAL = {3.58%612
0ok OOR 006 0on GOMH COMR COMG COMD HOTH HOTR MOTG  HOYD
0.730356 0.464602 0.403498 0,755962 0.543847 0.349230 0.481243 0.524104 0591707 0.457844  0.732739  0.421129
LEAN LEAR LEAG LEAD DEGH BECR BECG DECD ORGH ORGR  ORGG ORGD
0.547C39 ©.503130 0.419992 0.594408 0.564B22 0,350534 0,421003 0.484248 0.793499  0.466792  0.504076  0.697474
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Organisation profiles - raw scores
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