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SEMI – STRUCTURED INTERVIEW 

 

TARGET GROUP: Principal, Deputy Principal, 1 Head of Department and 5 educators. 

 

 QUESTIONS 

1. What is your understanding of leadership? Please explain. 

2.  What is your understanding of teacher leadership? Please explain. 

 

3.1. Have you been involved in leading any school activity? 

3.2. Has this been within your classroom or outside your classroom? 

3.3 Please explain how you became involved in the activity. 

 

4. Who should be responsible for developing teacher leadership at this school? Why? 

5. Using examples, describe the procedures and / or methods used to develop teacher  

    leadership at your school. 

6. In your opinion, what hinders the development of teacher leadership?  

7. In your opinion, what facilitates the development of teacher leadership?  

8. Describe the role of the School Management Team in developing teacher leadership. 

9. Describe the role of the educator in developing teacher leadership. 

 

10. What would you like to see included in teacher leadership development programmes so  
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      that they may be more effective in schools? 

 

11. Is there anything else you would like to add around issues of teacher leadership, which 

      we may not have covered? 

 

                              Thank you for your responses and your time. 

 

 




