Chapter 1:

Bandwagon to Brandwagon: Studying the Shift
“Newtown has of course been one of the major focuses for inner city revitalization over the past few years.  Following years of waffle it finally has been driven by the
 vision for the area becoming the city’s and the country’s
 ‘creative capital’” (Fraser, 2004: No 41).
Introduction

Referred to as the “Crown Jewel of Johannesburg’s regeneration”
 the Newtown Cultural Precinct (NCP) is located in the western sector of the Johannesburg CBD and is bordered by the marshalling yards and railways on the North, the M2 motorway on the South, Quinn Street on the West and West Street on the East. The arts and culture organisations have found themselves in the common area of Newtown, which this research refers to as the cultural bandwagon (bandwagon defined as a current trend).  This is the geography of a space that houses these organisations and their inherent socio-political issues.  The cultural brandwagon is indicative of the brand of “culture”
 that has been placed on these same organisations in order to drive the economic resuscitation of the City of Johannesburg. (See map of NCP below.
) 
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           Figure 1: Map of Newtown

Aim of the Research

The aim of this research is to explore the cultural branding of Newtown and the manner in which existing for-profit and not-for-profit arts organisations are supported or threatened by this branding.  

Objectives of the Research

· Audit the cultural branding of Newtown within the context of the economic resuscitation of the City of Johannesburg.
· Establish what gains there might be for resident arts organisations located in the “cultural precinct” of Newtown. 

· Determine the perceived level of benefit that the Newtown brand offers arts organisations, while they try to retain their own identities. 

· Investigate how arts organisations understand their position in relation to the City of Johannesburg’s economic agenda to increase income in the CBD.
· Find out if and how arts organisations could use the corporate investment in Newtown to elevate their own artistic and financial profiles.
· Understand the management of interpersonal and business relationships among the stakeholders of Newtown. 

Rationale

There are few academic research reports that have investigated Newtown as a site for historical and social evolution.  This project is therefore timely in that it initiates this research.  In the 1970s Newtown, and particularly The Market Theatre and The Federated Union of Black Artists (FUBA), played a significant part in South Africa’s history and its struggle to afford the majority of its citizens access to arts experiences and training.  There is little documentation of post 1994 economic processes, arts and culture development and arts education in the area and yet arts organisations in Newtown played a large part in South Africa’s apartheid struggle, as well as the drive for skilling and re-skilling people in the cultural realm (Williams, 1990).  It is the development of skills through arts and culture that has made Newtown a cultural hub long before it was stamped with the brand “cultural precinct”.   

The cultural branding of cities is often written about in retrospect; maybe this recording of the process, while it is still in its early stages, may allow for evaluation, monitoring and recommendations to ensure its future.

The branding of the Newtown Cultural Precinct (NCP) has certainly sparked contestation between established arts organisations in the precinct and the City of Johannesburg.  Territory is in question not – geographically, but in relation to the contextualisation of these arts organisations in the newly branded cultural precinct of Newtown.  The assumption is that a cultural precinct should belong to the artists, but with business moving into the area there appears to be unexpressed insecurity by the arts and culture organisations as to the value they contribute to the Newtown as a space.    
The branding of the NCP raises vital issues regarding what this brand means to the stake holders.  Some of these matters revolve around a consideration of what encapsulates the brand of Newtown; whether or not business and the arts can co-exist without the loss of artistic integrity; how relationships are managed among the various stakeholders; and whether arts and culture can be seen as one of the many economic drivers for the City of Johannesburg.  This study aims to address these questions.

Economic History: Burghersdorp – Newtown – Cultural Precinct
While the City of Johannesburg Municipality was destroying the majority of the old buildings in the city centre and building new ones, the City and the Heritage Council were preserving Newtown as one of the city’s oldest heritage sites.   Newtown’s history is filled with stories of struggle and strife, but it is also the space where multi-racial interaction thrived during a time of racial segregation and classist divisions.  A history of Newtown will help to illustrate the legacies that many inhabitants still hold about the area and may also provide information that could be woven into a contemporary branding strategy 

The economic history of Newtown traces its evolution from the discovery of gold to its branding as a cultural precinct, mapping its transition from a space to a place.  Space can be defined simply as a predefined geographic area or a location, but place is “a portion of geographical space. Sometimes defined as ‘territories of meaning’...” (Holt-Jensen, 1999).  Place is the embodiment of value and meaning that a space may hold.  As the following historical narrative will reveal, Newtown began as a loose construct of people with no real formalised structure and slowly became a space with meaning and value for these people and others who later inhabited the area.  It is through this slow and steady change from space to place that the identity of Newtown began to emerge.  

The farm Braamfontein, claimed by Gert Bezuidenhout in 1853, covered the area that would later become Newtown.  In 1871 this land was sold for £75 to an unnamed party.  After the discovery of gold in 1871, this land was purchased by the South African government, because they needed to supply water from the Fordsburg Spruit to the new mining camp (Brink, 1994, Carrim, 1990, Callinicos, 1987).

The prospect of wealth through the discovery of gold changed the significance of the area.  People who sought wealth and employment found value in this space – previously just a farm –which they hoped would change their lives.  With the discovery of gold, job seekers of all races flocked to Johannesburg, but were not able to find jobs easily because they were farmers with no mining skills. The sheer numbers of people that flocked to the area made it impossible for all or even most to be employed on the mines.  The only options for employment in the mining camp were brick-making, transport riding, cab driving or work as labourers.  The clay rich soil of the Spruit was a significant resource and the settlers set up mixers and drying kilns to produce bricks with the assistance of hired African labour.  This was a financially lucrative enterprise as bricks were sold to areas surrounding Johannesburg.  The area therefore came to be called Brickfields (Brink, 1994, Carrim, 1990, Callinicos, 1987).  This marked the first phase of evolution in the history of Newtown, which showed industry, enterprise and exchange value.  

Since the government owned this land, the brick makers had to buy a brick-making contract.  They settled on the land, building shacks next to the clay pits and drying ovens.  Other migrants who could not afford to live in boarding houses or rent rooms also applied for Brick-making licences and built themselves informal housing in Brickfields (Brink, 1994, Carrim, 1990, Callinicos, 1987). 

Brick making quickly became the third largest industry in the Transvaal; surpassed only by farming and mining.  Over 7,000 people of all races lived in the Brickfields area by 1896.  This area housed about 1500 brick makers and 450 wagons and stabled over 1200 horses and mules (Brink, 1994, Carrim, 1990, Callinicos, 1987).  

Johannesburg could be reached in only four ways; ox wagon, horseback, on foot or by train.  All machinery and equipment had to be brought to Johannesburg from the coast, resulting in increased competitive bidding between the dominant Dutch and British mining companies to complete the first railway line between Johannesburg and the coast. 

Paul Kruger, who was then the president of the Transvaal, favoured the Dutch railway company, which requested that he give them land close to the centre of Johannesburg so that their goods could be easily distributed.  The Brickfields between Braamfontein Station and Park Halt seemed to be the most appropriate location for this.  Park Halt eventually became the main station in Johannesburg and today is still called Park Station even though it was officially renamed Johannesburg Station in 1913 (Van Onselen, 1982).                                                                                                                                                                                                                                                                                                                                                       

This new marshalling yard, the first of its kind in Johannesburg, also housed the black labourers in compounds and offered accommodation for married white workers.  It had sports fields and huge sheds to store goods.  A Brickmakers’ Association was formed when many brick makers disputed this development and they petitioned the government.  The new marshalling yard meant that they would lose their brick-making area.  The Brickmakers’ Association wrote so many letters that they were referred to as the memorandum factory of Braamfontein (Van Onselen, 1982).  The struggle of the Brickmakers’ Association represents the beginning and progression of a struggle that would continue for a long time in Newtown.     

After the brick-makers’ clay-rich land was annexed by the government in 1893, the settlers of Brickfields had to clear out and the last of them left in 1896.  In exchange for their land, they were offered the opportunity to purchase land in the new township of Burghersdorp – ‘citizen’s town’ in Afrikaans.  This township was Brickfields, Randjeslaagte, Fordsburg and the so-called ‘Coolie Location’ on its parameters (Van Onselen, 1982).  The word “Coolie” was a derogatory term which (loosely translated) meant ‘labourer’ and was used to refer to Indians.  The Coolie Location was named as such because of the Indians that had resided there.  

In 1887 the government established Fordsburg for white mine-workers and the Coolie Location for Indian people, where they could buy stands on 99 year leases.  The area for the Indians was the only place in Johannesburg where Indians could legally own property.  

The Burghersdorp area had stands set aside for impoverished citizens who were unable to afford property anywhere else, but on condition that they could only sell their stand back to the government.  The marshy area was developed into a garden called Aaron’s Ground and this piece of land was rented by numerous Indians.   

Burghersdorp was in a sorry state.  No municipal services were provided to the area; located close to the garden was a sewerage pumping station and gas works; most stands were used as stables for the cab riders and transport drivers; the roads were nothing more than rough pathways and the clay pits were filled with rubble.  The area was unique, however, as people of different races co-existed and associated freely – not the norm in South Africa at the time.  The formality of Apartheid was not yet in place, but people socialised and functioned within their own race groups.  Poor whites rented rooms in shanty outbuildings built in people’s backyards and shallow wells and outhouses were dug up in courtyards, often very close to each other.  Indian people also moved in and rented space as the Coolie Location became overcrowded and Black people rented rooms in Burghersdorp as well as the Coolie Location (Brink, 1994, Carrim, 1990, Callinicos, 1987).  

The census of 1902 reflected that the area was occupied by 348 Dutch, 70 immigrants from Europe, 276 Africans, 145 Cape Malays, 67 Indians and 12 Chinese (Brink, 1994).  A few schools, churches of varying denominations, including the Zulu Congregational Church and a Mosque, opened in the area. 

After much lobbying and persuasion, the government finally allowed the South African citizens of Burghersdorp to sell their land on the open market.  This land was considered a prime location because it was very close to the city centre and right next to the railway line, so many businesses and international immigrants purchased stands there.  Eventually the area housed trading companies, banks, brick companies, a brewery, fisheries, and a cold storage company.  Many of the Indians set up shops and eating houses along what is now called Carr Street, leading close to the station.  This signalled the establishing of South African Breweries in Newtown, signifying the formalisation of corporate business in the area, which has carried forward to present-day Newtown.  

In February 1896, a train crashed into wagons carrying 55 tons of dynamite.  The resulting explosion close to Braamfontein Station left 72 dead, damaged about 670 buildings and left a crater as deep as a four storey parking garage.  The people whose properties were affected by this incident received aid from a disaster fund to rebuild homes which were often better than the ones that were destroyed (Van Onselen, 1982, Callinicos, 1987).  This particular incident is representative of the constant renewal that Newtown was subjected to as a result of increased population and disasters in the area. 

This incident also brought to light the fact that authorities had, prior to the explosion, refused to acknowledge the existence in the area of a huge squatter camp where people lived in the most dismal and unhygienic of situations.  Worse still for the government was that this location existed so close to the city centre and something had to be done about it, as it had already acquired names such as “Poverty Point, The Dark Side of Johannesburg and The Fly in Johannesburg’s Honey Pot” (Brink, 1994: 12). 

The Anglo-Boer War broke out before the matter of Burghersdorp could be addressed.  With the onset of the war, most of the miners fled to Durban and Cape Town, most of the Afrikaans citizens joined the military to fight against the advances of the English and those who were too poor to flee to safety, stayed.  Unfortunately for the Boers, the Transvaal was captured and declared a colony in May 1900.  The decrepit conditions of the western boundaries of Johannesburg had caught the attention of the new leadership in the English military.  It was decided then, well before the war was won, that these slum-like conditions could not exist and Burghersdorp and the Coolie Location was declared an “Unsanitary Area” that had to be destroyed and redeveloped as the “land was too valuable to be left as a slum” (Brink, 1994).

Of course several objections were made from about 234 parties who owned, or represented, stands in the area.  The people from the Coolie Location also appointed a representative to lobby their cause.  These objections were lodged against the Johannesburg Town Council who recommended that the land be reclaimed as the buildings were “a danger to public health” (Lewis, 1979).  Protests were also made against the redevelopment proposition.  Thus, in an economic battlefield marked by the uniqueness of inter-racial activity, this place shifted from destruction to renewal and back again.

A Commission of Enquiry that was established to report on the Johannesburg Insanitary Area Improvement Scheme began hearings in November 1902 and these went on until February 1903. Despite the protests by the residents of the areas and the findings of the Commission which reflected that only 28% of the buildings should be condemned, the commission still voted in favour of the Town Council.  The objectors argued that this situation was similar to those in other areas in Johannesburg, but to no avail.  They did however manage to get paid more for their land than originally agreed (Lewis, 1979).         

With the living conditions being what they were, there was a constant fear of an outbreak of the Bubonic Plague which had already been a problem along the coast.  The fear was that people who had fled to the coast during the war would return to Burghersdorp having been exposed to the illness and cause its spread.  It seemed to be a common belief that if the Plague did break out in Johannesburg, it would start in the Coolie Location.  The plan by the Medical Officer of Health in Johannesburg, the Town Clerk and the chairman of the Town’s Public Health Committee was that if this happened, the Coolie Location would be cordoned off, the settlers would be forcibly removed and the area would be burnt down.   

In 1904 Mahatma Gandhi, who was then practicing law in Johannesburg, informed the Council that ill health was rife in the Coolie Location and that the sick were uncared for and lived in empty, derelict buildings.  In March that year the Special Plague Committee announced that the Bubonic Plague had broken out in the Location (Van Onselen, 1982, Callinicos, 1987).  Gandhi had assisted in nursing victims, but a total of 112 people had contracted the plague and 82 had died; most of them Indians.  The Coolie Location was then fenced off as planned and its inhabitants, more than 3100 people were forcibly removed to a segregation camp in Klipspruit near the town’s sewerage works.  The local fire brigade was ordered to set fire to the location and it burned for three days (Carrim, 1990).  This incident signifies the emergent theme of integration and separation.

Despite the deaths there was still uncertainty (among members of the local government) as to whether or not the cause was The Plague.  There was speculation that it could just have been a very severe case of pneumonia, similar to the outbreak in 1903, as well as questions around whether or not the plague was being used as an excuse to destroy the unsightly poverty of this very cosmopolitan area so close to the city centre.  There were also claims by expert health officials that the measures taken had been extremely drastic; in light of the fact that there was insufficient evidence to prove that the plague was the cause of the deaths.   Not long after that the Town Clerk had made a statement to the effect that the value of the property in the area would increase subsequent to the removal of the natives (Van Onselen, 1982, Callinicos, 1987).

After this demolition by fire, the Councillors rebuilt the area and aptly named it Newtown.  An abattoir, a livestock market and a fruit and vegetable market were built.  Incidentally, at this point the market was the biggest building in the country where fresh fruit and vegetables were sold daily at auctions.  Meat, poultry, fish and butter could also be purchased there. A corn exchange operated in the west wing of the building and large sheds were built at the back to store thousands of bags of potatoes to meet the Johannesburg demand.  Banks, a post office, a restaurant and about 41 shops including a railway office moved into the area.  

A huge power station was built on the corner Bree and Jeppe, the two main streets in Johannesburg, along with electric workshops and a turbine hall which was the engine room of the city.  In the 1920’s the cooling towers were built (Krige, 2007). Newtown became a place where many people found employment either at the market, the railways, the power station, and the municipal workshops or in other businesses.

During the history of the area, there were many labour disputes and strikes involving both black and white workers.  One of the most remarkable was the tram-workers strike of 1911, where the Council paid other temporary workers to drive the trams.  The families of the striking tram workers, led by Mary Fitzgerald, went to the sheds where the trams were parked and sat across the lines in protest.  The police used pick handles instead of rifles to remove them from the tracks (Callinicos, 1987).  Newtown was an area of social and political struggle and this continues even today as many Labour Unions continue to use Newtown as a gathering point for mass action or strikes.  

Mary Fitzgerald Square and the Market Theatre
What is now called Mary Fitzgerald Square was once a wagon site on which strikers often gathered.  It was named after Mary Fitzgerald in 1934.  She impacted Newtown in ways other than being an activist for unfair labour practice.  When women were given the vote in 1914, she stood and was elected as an independent candidate for Fordsburg.  She served on the Public Health Committee and became the chairperson in 1917.  She also did so much for public health issues; investigating sanitary conditions in shops, places of employment, workshops factories, especially in places where women were employed.  In 1920 she became mayor of Johannesburg but lost her seat the following year (Brink, 1994).

In the early 1970s there was already a vision of a mixed-race theatre coming to be in support of the struggle against apartheid before The Market Theatre became operational.  The grooming of this vision occurred when a group of twelve white actors and theatre practitioners called “The Company” met in 1974 to investigate the possibilities for making the vision a reality.  It was Barney Simon (Artistic Director of The Market Theatre and of The Company) and Mannie Manim (Managing Trustee of the Market Theatre and Production Director of The Company) together with the likes of Vanessa Cooke and Danny Keogh who then brought life to the dream of Barney Simon by creating a theatre of difference where all races were welcomed in the audience and on the stage (Market Theatre Foundation 2006 and Annual Report 1978). 

After looking for low rental space in the centre of Johannesburg, Barney Simon and Mannie Manim found suitable space at the old Fruit and Vegetable Market in Newtown.  Eventually, in 1975 the market became The Market Theatre and the abattoir became too small and was relocated to a larger space on the periphery of the city.  Again, redevelopment came back onto the Newtown agenda (Market Theatre Foundation 2006 and Annual Report 1978). 

In 1984 the theatre started a flea-market on Mary Fitzgerald Square to symbolise the history of the space.  The flea-market promoted the sales of local arts and craft.  Both the Market Theatre and the open-market outside the theatre continue to be prominent features in Newtown.  It could perhaps be said that part of the brand of Newtown lies with the history and location of The Market Theatre in Newtown (Market Theatre Foundation 2006 and Annual Report 1978).  

In 1976, the municipality allowed Africana Museum to move into the Main Fruit Hall and it opened to the public as Museum Africa.  The municipality also leased the old potato sheds out to an arts organisation.  The historic railway station was returned to its original hub in Newtown to symbolise how, for a long time, it was the major link between Johannesburg and the rest of the country (Market Theatre Foundation 2006 and Annual Report 1978).  

In the 1970’s the electricity operations were moved to a bigger site outside of the city and once again Newtown became a dilapidated centre and was one of the only tracts of land close to the city that remained undeveloped (Newtown Promotional CDR, 2006).  City planners and city development agencies generated many ideas around the space but no action was taken.  In the interim, lots of musicians, artists and actors moved into Newtown and with this evolution of the space, the Council conceded to propagate the idea of Newtown as a cultural hub (Brink, 1994).  The economy of the place changed and the Council created it as an arts space.  The artists found a home that was not upmarket but was certainly affordable and appropriate to practicing their art. The theme of struggle and human rights is one that is ever-present in the history of Newtown, and part of its space-to-place evolution. 
New Newtown – The City Improvement District and Cultural Precinct

By the late 1970’s Newtown had slipped into a degenerate state. In the early 1980’s there were a few ideas generated by the municipality around the redevelopment of the space, but nothing came to fruition until the 1990’s.  The branding of Newtown as a Cultural Precinct was founded upon the premise of regenerating the city centre.  This was an initiative of the City of Johannesburg (Newtown Promotional CDR, 2006).  
The Johannesburg Development Agency (JDA) has said that stagnation and degeneration marks the Johannesburg City Centre and that in the effort to turn these trends around, Newtown was identified as one of five areas that would be developed (Current Developments, 2002).  Newtown has seen infrastructural development in the area by way of the Nelson Mandela Bridge, the renovation of Mary Fitzgerald Square, visible security, closed-circuit TV, easy entry and exit points onto the motorway and the establishment of the City Improvement District
.

Newtown’s evolution from space to place as reflected in its history, centres around renewal and rebirth.  This notion of renewal ties into the brand of constant change and renewed identity that is Newtown.  Another theme that marks this area’s space–to-place journey is the industrial activity that occurred there.  This includes industry, enterprise and exchange value.  Newtown, previously Burghersdorp, has been an economic battlefield marked by inter-racial conflict as well as cooperation. The resulting social interaction allowed people to see beyond skin colour and to find ways to earn a living beyond attitudes of difference.  The unique nature of enterprise in the area shows the ability of the people not only to fight against oppressive forces, but to unite for like causes.  The theme of integration versus separation is more apparent in the recent history, in that although people came together in this space they were also forced apart, segregated by race, and physically removed.   

This study demonstrates how these historical themes are, and may be further interwoven, into the brand development of Newtown.

Newtown Developments
The JDA business plan for Newtown marks the following as its vision and goals for the area:

Vision:

 “Newtown will become the creative capital of Johannesburg and South Africa: dynamic, vibrant, sophisticated, and cosmopolitan, boasting the best cultural offerings in Africa”.

Goals: 

1. The attraction of new private sector (and other) investment to complement and enhance the facilities and programme already available in the cultural quarter as a destination centre and desired location for the creative industries

It is supported by three others:

2. The provision of a guaranteed, developing and focused cultural programme

3. The creation of a supportive spatial framework creating urban amenity and identity

4. The provision of high quality management of the Cultural Quarter and certainty in plans for the management and programming in the future.

The formulation of a City Improvement District (CID) involved identifying all the tenants and property owners within the predefined area.  Thereafter, as dictated by policy, there was a vote and a 51% majority was needed in Gauteng for the plan to go ahead but only with the agreement of the local authority.  However, once the district is authorised all property owners (100%) are obliged to contribute financially.  As soon as an improvement district is legally constituted the district authorises the council to add an additional levy onto the rate payers in the area as an additional tax for extra services rendered to the district.  This money can only ever be used in the district.  The CID is registered as a Section 21 company and usually employs a specialist urban management company to oversee the day to day operations of the district.  Kagiso Urban Management is the company the NID has employed.
 

The City Improvement District (CID) is “a defined geographic area within which property owners agree to pay for certain services to enhance the physical and social environment of the area” (Johannesburg City Improvement Districts:2007).  Johannesburg’s CBD urban renewal project is led by Blue IQ which is the provincial government’s Local Economic Development (LED) intervention.  Blue IQ managed the provincial investment to the value of R 1.7 billion, sourced from government investments and other funders.  The idea behind this undertaking was to fund a series of huge projects that will add to urban renewal.  A few of the projects that Blue IQ invested in have been:

· The Cradle of 

· Humankind World Heritage Site

· Constitution Hill

· Newtown Cultural Precinct

· Gautrain Rapid Rail Link

· Dikoneng Game Reserve

· Johannesburg Airport and Industrial Development Zone

[image: image1.emf]
In terms of Newtown, Blue IQ has contributed R300-million to upgrade the area.  The centrepiece of the project is the already-completed Nelson Mandela Bridge. Also completed are the Metro Mall, a transport interchange and trading facility established to serve as a marketplace for Johannesburg’s informal and formal traders, as well as a rank for taxis and buses, carrying commuters to and from Johannesburg. It serves the needs of the 150 000 taxi and bus commuters and accommodates 2 250 taxis, 100 buses and 450 informal traders.  Another significant project is the Newtown Craft and Design Centre, a one-year pilot project aimed at profiling and providing a market for quality crafters from around the country.  The National Department of Arts and Culture has funded the first component of the design and craft centre, the Beautiful Things exhibition, which was first showcased during the World Summit on Sustainable Development.

The drive toward city improvement entails various factors that go beyond development and these are explored further with the NID.

Newtown is a CID under the jurisdiction of Kagiso Urban Management (KUM) and receives services that are supplementary to those that are provided by the local government, such as enhanced safety and security in the area, maintenance (cleaning) of the streets, garbage removal and the general upkeep of the designated area.  KUM was commissioned to manage the district until Newtown could set up its own improvement district office, the Newtown Improvement District (NID), and could function autonomously.  The NID targets issues that are important such as the maintenance of a clean environment and enhanced safety and security.  These factors are crucial to the building of relationships among stakeholders – making organisations and residents in Newtown feel that their concerns are recognised and attended to. 

As a City Improvement District, The Newtown Cultural Precinct (NCP) derives additional benefits to the normal services rendered by the City of Johannesburg municipality.  The first of these benefits is the increased security to curb criminal activity.  Investigations are led into any activity that would cause the area to be perceived in a negative light.  A well maintained environment is propagated ensuring that cleanliness of the space adds to the visual appeal and aesthetic value.  The idea is to attract investors into an area that is relatively crime free and clean.  Visible security and environmentally friendly surroundings are factors that will enhance the positive identity of the space together with having tightened management structures in place that allow for immediate actions against any offensive factors.  The CID also has strong networks with local government and the relevant city councils to ensure that the can resolve matter promptly (Johannesburg City Improvement Districts: 2005).
While these are the immediate to short term benefits of being a CID, KUM says that its “business model focuses on serving our primary client – business – with exceptional quality as well as forging a close working relationship with the City of Johannesburg” (City Improvement Districts in Johannesburg, 2004). While the arts organisations get the benefits of safety and a clean environment, it could perhaps be intimated that business would be allowed more input since all business have to pay a levy for the additional services rendered.  The relationship between business and the arts, however, will be interrogated later in the study. 
For purposes of operations and liaising the Newtown Management District was divided into three functional sectors:
1. Cultural Venues Sector: comprises of any registered organisation, based in Newtown, providing a cultural offering to the public and has an income generating or non-income generating venue, and which hosts performances or exhibitions attended by the public.
2. Training and NGO Sector: is made up of any profit or not-for-profit organisation, based in Newtown, involved in arts and culture training, or any non-government organisation involved in the development of the arts and culture sector, or any other organisation involved in development.
3. Commercial Sector and Property Owners: consists of any profit making entity in Newtown, or any profit making entity that holds a valid title deed to their property.  

Representatives from each sector form a board that reports on issues of concern or interest, guide the NID management, plan/strategise and lobby government and non-government bodies in the interest of developing the sector further.  But these structures were dissolved at the beginning of 2009, as there were too many meetings for those who were on the board and who also represented two or more sectors.  It was decided that all stakeholders meet together at a single meeting each month to directly address issues that affect their individual sectors.  But the board, consisting of representatives from each sector, still remained and this board makes executive decisions. 

In order to explore the relationships between the different organisations in the Newtown I have included an overview of the current residence.

The following organisations are resident in Newtown:
Cultural Venues Sector
The venues below essentially comprise of spaces that exhibit art or showcase live performances in music, visual art or performance art.  

	Name of Venue
	Operational Description

	Afronova Contemporary Art Gallery
	Art exhibition space

	Bassline 
	Music performance space

	Ko'Spotong
	Late night event venue and cocktail bar

	Joburg Art Bank
	Artwork leasing agency for the City of Johannesburg

	Kippies 
	Jazz and music venue

	Mary Fitzgerald Square 
	Event space

	Newtown Park 
	Event space

	SAB World of Beer 
	Conference and function facilities

	Sci-Bono Discovery Centre 
	Science centre and event and function hire 

	The Bag Factory Artist Studios 
	Art exhibition space

	The Dance Factory 
	Dance studio and dance theatre

	The Forum | Turbine Hall 
	Conference and events venue

	The Rooke Gallery
	Art exhibition space

	The Woods
	Late night events venue


The Training and NGO Sector
The organisations below, many of whom have been resident in Newtown for over twelve years, are institutions of learning in the fields of arts and culture.  Many are registered NGOs and are reliant on public funding.

	Name of Organisation
	Operational Description

	Artist Proof Studios 
	Print making and training 

	City Varsity
	Training in media and creative arts

	Cultural Help Desk
	Artist management and training

	Dance Factory
	Ballet teaching for children

	Imbali Visual Literacy Project
	Craft and visual art training

	Market Photo Workshop
	Photography training 

	Market Theatre Laboratory
	Drama and theatre training

	Moving into Dance Mophatong
	Dance performance and training

	South African Roadies Association
	Training in sound engineering and lighting design


Commercial Sector and Property Owners
There are many businesses in the NMD but the ones listed below are from the Newtown website and therefore are those who choose to be affiliated with the NMD and actively participate therein.
	Name of Business
	Operational Description

	Anglo-Gold Ashanti
	Mining company

	Capellos
	Restaurant with Italian flavour

	Gramadoelas                  
	Traditional African food restaurant

	Johannesburg Tourism
	City of Johannesburg tourism agency

	Kaldis Coffee
	Coffee shop

	Niki’s Oasis
	Traditional South African restaurant

	Sophiatown
	Traditional South African restaurant

	South African Breweries
	Pub lunch-style venue

	Westside Cafe
	Take away food


Sustainability of the Newtown Improvement District
While the NID is currently being supported financially by the JDA, the NID is to work toward self-sustainability.  The JDA still has planned developments for the NCP but once this is over and the NCP is able to sustain itself then the JDA will pull out and the NID will continue to function autonomously on the levies received from commercial and property owners.  These plans seem to be on track so far and continuous improvements are made to the district.  

Another component to be factored into the current history of Newtown is that this space has become synonymous with various large scale events which were attracted to Newtown to increase footfall in the area.  These include celebrations such as the Standard Bank Joy of Jazz Festival, The Johannesburg Diwali Festival, the Africa Day Celebrations, Johannesburg Children’s Day Celebration, The FNB Dance Umbrella, The Arts Alive Festival and The Johannesburg Carnival, which ends in Newtown.  There are also several other events that are not regular but locate themselves here such as the filming of commercials and other events, corporate celebrations and functions, science fairs, exhibitions and site-specific performances, photography exercises and community gatherings.  Part of the rationale behind this is to promote the brand of Newtown through events. These events and programmes add value to Newtown as a place that holds memory of history and of celebration of different cultural events.  This is a theme of togetherness and unity in cultural diversity.

Part of the development agenda for Newtown has been to enhance the ease of access into the area.  This destination is now easier to reach with the construction of the Nelson Mandela Bridge and associated N1 / Carr Street interchange.  The Nelson Mandela Bridge is the new gateway from the North and is able to carry up to 3000 cars per hour.  Co-funded by Blue IQ, the City of Johannesburg, National Roads Agency and the National Department of Transport, this pedestrian and vehicle link provides improved access for local national and international tourists.
 
In addition to the developments ensuring ease of access into and out of the NCP, there has also been the development of more than 2200 housing units such as Transport House, Metro 
Mall, Brickfields, Tribunal Gardens, Newtown Urban Village and Carr Gardens – all aimed at “creating a critical mass” 
 in the NCP.  If there are more people passing through Newtown then there will be more visitors frequenting the area, which will have positive economic implications.

The City of Johannesburg has ear-marked the following investment opportunities in the NCP:
· Opportunities to rehabilitate, re-use and revamp redundant buildings 

· Investment opportunities in cultural tourism and creative industries
· Economic opportunities for informal enterprises
· Support services to creative industries
· Hotels, restaurants and retail opportunities

While developments continue in Newtown the artists and arts organisations continue about their everyday business of training, being creative and raising funds.  Whether or not they are affected by this will be explored in relation to the perceived benefits of being resident in the NCP in subsequent chapters.  Before the data is decoded some literature will be explored that examines the cultural branding or cities and urban regeneration strategies through arts and culture branding. 

Conclusion

As a place, Newtown has been marked by change, struggle and rebirth.  These factors show the tensions that emanated through changes and how these were resolved.  With years of activism behind it, Newtown appears to have reached another milestone in its history of struggle. This milestone is the relationship between the cultural bandwagon, where so many artists have found themselves, and the cultural brandwagon (a label which is being imposed on them).  This study seeks to explore the issues of cultural branding on Newtown and how it affects the various resident stakeholders, especially the arts and culture organisations.  




FFigure 2: Newtown Management Structure 






































� Newtown promotional CDR, 2006)


� “Culture taken, in its wide ethnographic sense, is that complex whole which includes knowledge, belief, art, morals, law, custom, and any other capabilities and habits acquired by man as a member of society.  The conditions of culture among the various societies of mankind, in so far as it is capable of being investigated on general principles, is a subject apt for the study of laws of human thought and action” (Tylor in Sardar and Van Loon, 1997)


� http://www.newtown.co.za/images/map/newtown_map_2008.jpg


� Map designed by Kagiso Special Place in 2007 and then updated in 2009


� www.jda.co.za


� http://www.jda.co.za/newtown/docs


� www.kum.co.za/how_legislated.php


� http://www.buildaid.co.za


� www.newtown.co.za


� http://www.joburg.org.za


� http://www.joburg.org.za/content/view/315/188/1/9/


� http://www.joburg.org.za/content/view/315/188/1/1/
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