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A b s trac t  

The  r e sea r ch  s eeks  t o  exp lo r e  how Ned lac ’ s  s o c i a l  p a r t n e r s  u n d e r s t a n d  
t he  cons t ruc t s  o f  f l ex ib l e  l abou r  and  decen t  work .  The  s t udy  a l so  
examines  how the  v i ews  o f  t he se  s o c i a l  p a r t n e r s  i n f l u e n c e  d e b a t e s  o n  
emp loymen t  c r ea t i on .  D i scou r se  on  f l ex ib l e  l a bou r  and  decen t  work  ha s  
un rave l l ed  two  po l i cy  s t r ands  on  ( a )  r egu l a t i ng  t he  l abou r  ma rke t  o r  ( b )  
bann ing  ce r t a i n  f o rms  o f  f l ex ib i l i t y .  The  s t udy  a s se s se s  how the  v i ews  
o f  Ned l ac ’ s  s o c i a l  p a r t n e r s  o n  f l e x i b l e  l a b o u r  a n d  d e c e n t  w o r k  s h a p e  
t he  po l i cy  cho i ce s  t hey  make  t o  ban  o r  r egu l a t e  f l ex ib l e  emp loymen t  
p r ac t i c e s  i n  Sou th  Af r i c a .  

Thi s  i s  a  q ua l i t a t i ve  r e s ea r ch  s t udy .  I n t e rv i ews  and  documen t  r ev i ews  
w e r e  u s e d  t o  c o l l e c t  p r i m a r y  a n d  s e c o n d a r y  d a t a  r e s p e c t i v e l y .  T h e  
N e d l a c  i n s t i t u t i o n  w a s  u s e d  a s  a n  i l l u s t r a t i v e  c a s e  s t u d y  s i n c e  i t  h a s  
knowledgeab l e  po l i cy  deve lope r s  r ep r e sen t i ng  d i f f e r en t  cons t i t uen t  
g roups .  The  r e sea r ch  r ev i ewed  l i t e r a tu r e  on  t he  de f i n i t i on  o f  l abou r  
f l ex ib i l i t y  w h i l e  a l so  l ook ing  a t  o the r  t hema t i c  a r ea s  such  a s  t he  
t heo r i e s  o f  f l ex ib i s a t i on ,  t he  t ypes  o f  l abou r  f l ex ib i l i t y ,  con t e s t a t i ons  
w i t h i n  t h e  l a b o u r  c o n s t i t u e n c y ,  e m p l o y m e n t  c r e a t i o n  a n d  t h e  f l e x i c u r i t y  
mode l  a s  a  t h i rd  way  agenda  f o r  f l ex ib l e  and  decen t  j obs .   

The  s t udy  r evea l s  t ha t  Ned l ac ’ s  s o c i a l  p a r t n e r s  u n d e r s t a n d  f l e x i b l e  
l abou r  and  decen t  work  i n  l i ne  w i th  t he  f i nd ings  f rom the  r ev i ewed  
l i t e r a tu r e .  Howeve r  soc i a l  pa r t ne r s  have  d i f f e r en t  v i ews  on  t he  
con t r i bu t i on  o f  f l ex ib i l i t y  on  emp loymen t  c r ea t i on  and  de cen t  work .  
The  po l i cy  op t i ons  sugges t ed  by  Ned l ac ’ s  s o c i a l  p a r t n e r s  s e e m  
d i f f e r en t  f r om a  d i s t ance .  A  c lo se r  s c ru t i ny  i den t i f i e s  t ha t  bo th  
r egu l a t i on  and  bann ing  a r e  done  t h rough  l eg i s l a t i ve  amendmen t s .  The  
d i f f e r ence  been  t he  two  po l i cy  op t i ons  i s  t he  ex t en t  o f  r egu l a t i on  a s  
o the r  soc i a l  pa r t ne r s  advoca t e  f o r  s t r i ngen t  r egu l a to ry  measu re s  t o  
l im i t  t he  abuse  o f  vu lne r ab l e  worke r s  and  o the r s  demand  a  t o t a l  ban  o f  
c e r t a i n  f l ex ib l e  l abou r  p r ac t i c e s .   

I n  conc lu s ion ,  i t  i s  t he  r e s ea r che r ’ s  v i ew  tha t  deba t e s  on  f l ex ib l e  
l abou r  and  decen t  work  a r e  j u s t i f i ed .  D i scou r se  on  t he  impac t  o f  
f l ex ib i l i t y  on  vu lne rab l e  w o r k e r s  i s  impor t an t  f o r  t he  r egu l a t i on  o f  t he  
S o u t h  A f r i c a n  l a b o u r  m a r k e t .  P o l i c y  m a k e r s  m u s t  e n s u r e  b u s i n e s s  
e f f i c i ency  w i thou t  s ac r i f i c i ng  t he  p ro t ec t i on  o f  vu lne r ab l e  worke r s .  
The  s t udy  r evea l s  t ha t  t he r e  a r e  a  l o t  o f  decen t  work  de f i c i t s  amongs t  
bo th  pe rmanen t  and  t empora ry  f o rms  o f  emp loymen t .  The  N e d l a c ’ s  
s o c i a l  p a r t n e r s  c o n c u r  t h a t  t h e  p r e c u r s o r  t o  decen t  work  i s  t he  
t r an s f o rma t ion  o f  t empora ry  j obs  i n to  pe rmanen t  emp loymen t  t h rough  
t he  t r a i n ing  and  deve lopmen t  o f  t empora ry  a s s ignees .  
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D E C L A R A T I O N 

 

I ,  Thu l an i  Kuma lo ,  dec l a r e  t ha t  t h i s  r epo r t  i s  my  own ,  una ided  work .  I t  
i s  submi t t ed  i n  pa r t i a l  f u l f i lmen t  o f  t he  r equ i r emen t s  f o r  t he  deg ree  o f  
M a s t e r  o f  M anagemen t  ( i n  t he  f i e l d  o f  Pub l i c  and  Deve lopmen t  
M a n a g e m e n t )  i n  t h e  U n i v e r s i t y  o f  t h e  W i t w a t e r s r a n d ,  J o h a n n e s b u r g ,  
S o u t h  A f r i c a .  I t  h a s  n o t  b e e n  s u b m i t t e d  b e f o r e  f o r  a n y  d e g r e e  o r  
examina t i on  i n  any  o the r  Un ive r s i t y .  

 

 

 

 

 

 

 

 

 

__________________________  

THULANI  KUMALO  

 

5  November  2012  

 

 

 

 

 

 

 



iv	
  
	
  

D E D I C A T I O N 

 

To  my  Fa the r ,  Maf inqana  Kuma lo ,  my  w i f e  Che l e san i  Kuma lo ,  my  
ch i l d r en  S imph iwe  and  S iphokaz i ,  my  b ro the r s  and  s i s t e r s ,  you  we re  
s u c h  a  g r e a t  i n s p i r a t i o n  a n d  s o u r c e  o f  s u p p o r t  a n d  m o t i v a t i o n .  M a y  G o d  
b l e s s  you  abundan t l y .  FOREVER MORE.   
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A C K N O W L E D G E M E N T S 

I  wou ld  l i ke  t o  t hank  t he  f o l l owing  i nd iv idua l s  f o r  t he i r  suppo r t  and  
a s s i s t ance  du r ing  t he  cou r se  o f  t h i s  r e s ea r ch :  

M r  B o a z  M a s h e l e  a n d  M r  M a n e n e  S a m e l a  w h o  p r o v i d e d  i n s u r m oun tab l e  
s u p p o r t  i n  s o l i c i t i n g  f und ing  f o r  my  s tud i e s  and  a f f o rded  me  t ime  o f f  
f r om my  w ork  ac t i v i t i e s  t o  concen t r a t e  on  t he  demands  o f  t h i s  p rog ram.  

P r o f e s s o r  T h o m a s  M o g a l e  f o r  h i s  i n v a l u a b l e  g u i d a n c e  a n d  s u p p o r t  a s  
my  r e sea r ch  supe rv i so r ,  r ev i ewing  and  co mmen t ing  on  t h i s  r e s ea r ch  a s  
i t  p rog re s sed .  

 

 

 

 

 

	
  


