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ABSTRACT

South Africa, like other Africa countries, is experiencing high rates of unemployment and
poverty. In response, the government has introduced various economic and social
assistance programmes to uplift marginalised communities and poor people. However,
assistance by government is often not sufficient to address all socio-economic issues. As
a result, the private sector, through businesses, is undertaking various social projects to
help the government meet the needs of poor people. Therefore, this study aimed to
explore the practice of social entrepreneurship, in particular how it is practiced, and how
it contributes to addressing societal problems such as poverty. The study was in nature a
qualitative research study, and employed a case study design. Through the purposive
sampling technique, 16 individuals were sampled, drawn from companies that have
interests in or that practice social entrepreneurship in the South African context. The data
was collected through online one-on-one interviews, while the data was analysed using a
thematic analysis method. The study found that social entrepreneurship is a tool for
sustainable development, and that it does have an impact in helping decrease poverty,
create employment and assist communities. However, several challenges, such as funding,
lack of resources and government support, and absence of policy direction are obstacles
facing the social entrepreneur on a daily basis. Some of the recommendations are that a
central hub is established, for all stakeholders to engage in dialogue, which may lead to
policy development that will assist the social entrepreneur, and for learning from other,

more experienced social entrepreneurs.

Keywords: social entrepreneurship, social problems, challenges, poverty
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DEFINITION OF KEY TERMS AND CONCEPTS

The following key terms are pertinent to a proper reading and understanding of this thesis

document and the project as a whole:

Entrepreneurship is the capability and enthusiasm to advance, arrange and manage a
business venture, along with any of the accompanying risks, to craft and capture positive

value for those who run the venture (Thompson, Alvy, & Lees, 2000).

Social entrepreneurship is the entrepreneurial exercise of merging innovation,
resourcefulness and available opportunities to address critical socio-economic challenges,
such as poverty and unemployment (Said Business School, 2016). Chipeta (2015) states
that social entrepreneurship is an important business concept, of which the aim is to
provide innovative solutions for unresolved social difficulties, while putting social value
creation at the core of the plan, in order to advance individuals’ lives and improve their

well-being. For the purpose of this study, the definition of Chipeta (2015) will be used.

Corporate social investment/Philanthropy is defined as cases where an act arose for
social good, isolated from the purely business activities of a business. It may involve
financial and in-kind contributions, the efficiency and influence of which may be

measured, analysed and reported on (Cohen, 2010).

Corporate social responsibility comprises guided efforts, on the part of a business, to

develop the social lives of people impacted by economic activities (Frederick, 2008).

Xi



CHAPTER 1: INTRODUCTION TO THE RESEARCH

1.1  Background and context

In general, this research evaluated the benefits of social entrepreneurship in South Africa.
Entrepreneurship has been part of humankind for many ages, dating back to the practice
of trading between tribes and villages (Dees, 2001). The novel practice of using expert
knowledge to ascertain commercial prospects has long been established in the Far and
Middle East, where a highly developed market has existed for centuries (Venter et al.,
2015). The Arab society held merchants in high regard and, due to that society’s central
east-west position, had developed the perfect space for entrepreneurial activity to flourish

(Venter et al., 2015).

However, the concept of entrepreneurship was only properly defined in French
economics in the 17th and 18th centuries; the term entrepreneur was coined from the
French language (Dees, 2001). Enterprise as a practical element can be traced back too,
and the history of the concept was described by Richard Cantillon (1755) and Jean-Baptise
Say (1841) (Venter et al., 2015). Over time, entrepreneurship advanced into a concept
associated with starting a business and creating wealth (Dees, 2001). In the 19th century,
the concept advanced into one referring to an entrepreneur altering economic resources,
out of an area of lower productivity, to an area of higher productivity, with a larger yield,
consequently creating value in the process (Dees, 2001). Entrepreneurial education is not
only growing fast in first-world countries, like Europe and America, but also in Brazil and
South Africa (Venter et al., 2015). Entrepreneurship benefits the employer, and profit is

the end objective.

Social entrepreneurship is an extended concept of entrepreneurship, which has, in recent
decades, gained momentum to address social challenges facing society. Decades ago, the
term sustainable development, and the need for social development, was explained.
Entrepreneurship and its benefits were discussed, and merging the two developed a new
concept (Seelos & Mair, 2005) — social entrepreneurship is a subcategory of

entrepreneurship (Certo & Miller, 2008).

Dees (2001) notes that, even though the language of social entrepreneurship may be new,

the phenomenon is not. South Africa faces a range of social challenges, despite being a
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leading emerging market economy (National Planning Commission, 2012). At least 20%
of the population lives below the food poverty line, while specific measurements indicate
that the country has a widening inequality gap (Stats SA, 2014). Urban (2008) reports that
social entrepreneurship has unequivocal application where traditional government
initiatives are unable to satisfy the entire social deficit. Urban (2008) explains, furthermore,
that social entrepreneurship is an under-researched construct in South Africa. Social
entrepreneurs, according to Venter et al. (2015), are change agents who find new and
innovative means to solve some of the most important social issues facing citizens. For
social entrepreneurs, profit is a means to obtaining an ultimate objective, which is the

social mission (Venter et al., 2015).

Thus, in order to gain a deeper understanding of the extent to which the construct of
social entrepreneurship exists, this research focused specifically on its development in
South Africa. Consequently, the propensity of South Africans to engage in social
entrepreneurship activities can be gauged. Certo and Miller (2008), Seelos and Mair (2005)
and Petrella and Richez-Battesti (2014) found that there is no one true definition of social
entrepreneurship, therefore, it is crucial that the meaning of the term social

entrepreneurship is understood.
1.1.1  Status of entrepreneurship in South Africa

South Africa’s rate of joblessness is extremely high compared to both developing
countries and developed countries (COSATU, 2013). The link between unemployment
and poverty (COSATU, 2013) has important consequences for South Africa. Joblessness
has its base in poverty and disparity, especially in developing countries like South Africa
that do not provide its citizens with unemployment insurance and other basic social
benefits. The proposition of the National Development Plan (National Planning
Commission, 2012) is to generate eleven million jobs, mainly in the private sector, on the
basis of bulk entrepreneurship. It is highly unlikely that the National Development Plan’s
2030 target will be realised unless the government is held accountable and responsible for
implementation of these recommendations. South Africa had been struggling with the so-

called multilateral challenge of poverty, unemployment, and inequality since 1994.

It is projected that research findings will demonstrate the potential benefits of social

entrepreneurship as a strategy that can be used by South Africa to deal with these
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problems (COSATU, 2013). If government enterprises do not seem to be making a
difference in society, and if commercial firms are not perceived as part of the solution,
there is potential that these enterprises will detect the skills and resources necessary to

fast-track positive social change (Anderson & Dees, 2002).
1.1.2 The benefits of social entrepreneurship

A theory that could provide viable, lasting solutions to social problems, especially in
developing countries, is social entrepreneurship. According to Gendron (1996), social
entrepreneurs transformed the presentation capability of civilisation, and received,
generated and capitalised on social capital in the expansion of social entrepreneurial firms
(Leadbeater, 1997), thus, uplifting the communities in which they worked. In South
Africa, there has been an ongoing struggle with the ‘tripartite challenge’ of poverty,
unemployment and inequality since 1994. Social entrepreneurs provide solutions to social,
employment and economic problems where traditional market or public approaches fail

(Jeffs, 2006).

1.2 Research conceptualisation

1.2.1 Research problem statement

South Africa faces a range of social challenges, despite being a leading emerging market
economy (National Planning Commission, 2011). According to Mompei (2014), in South
Africa, business contributes a great deal to the civil society sector and non-governmental
organisations (NGOs) that tackle social-sector problems through its CSR and CSI
initiatives.

The Organisation for Economic Cooperation and Development (OECD) believes that in
the grand scheme, hardworking free enterprise is vital for economic expansion,
employment formation and revolution. Entrepreneurial movement drives effective
resource use, and fast-tracks the course of producing, spreading and applying ideas
(OECD, 2003). In several markets entrepreneurship is viewed as a vital element of growth

and development.

South Africa has an emerging economy, and there is insufficient government support to

meet all of society’s needs. Venter et al. (2015) refer to the “wicked problems” facing this
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emerging economy, which form the fabric on which the country is built. Rittel and
Webber (1974) were the first to define the concept of wicked problems as problems that
are usually seen as multifaceted, unrestricted, and intractable. Both the nature of the

problems and the preferred “solutions” are strongly contested (Head, 2008).

South Africa faces a widening gap between classes (Mazwai, 2003), a high rate of HIV
infection (Shisana & Simbayi, 2002), and high joblessness (Torres, 2001). In 2018, the
total number of employed persons was 16.529 million (Stats SA, 2019); this figure implies
an increase in employment of 2.741 million persons from 2010. In the same period, the
South Affrican population increased by 7 million people (Trading Economics, 2019).

These figures are all indicative of communities in need of social repair.

If government does not seem to be making a difference in communities and business are
share the problem, a possibility exists for the sectors to use assets necessary to rush

positive social change (Anderson & Dees, 2002).

Social entrepreneurship is more important in developing than in developed countries,
because the context, environments and governments in developing countries create
barriers for poor people to enter the marketplace. Poor people need to be included in the
marketplace, and social entrepreneurship can play a vital role to enable this inclusion
(Rametse & Shah, 2012). There is only so much a government can do to help solve these
“wicked” sustainable development problems, so, there is a growing interest in social
entrepreneurship across Africa, and specifically in South Africa (Littlewood & Holt,
2018).

The demand for social entrepreneurship is increasing, with more educational institutions
teaching courses in social entrepreneurship (Schuyler, 1998) — also in South Africa (Venter

et al., 2015).

It is evident from the literature review presented in Chapter 2 that research about social
entrepreneurship is still sparse, and that there is a definite need for studies to understand
the practice and role of social entrepreneurship in addressing socio-economic challenges,

particularly in the South African context.



1.2.2 The research purpose (aim and objectives) statement

The primary aim of the study was to explore the benefits of social entrepreneurship in
South Africa, paying particular attention to businesses leaders’ understanding of the

concept, its impact in society, and some of the challenges the country faces.
1.2.2.1 Study objectives
The study had the following specific objectives:

1. To explore businesses’ understanding and practice of social entrepreneurship in

South Aftrica, as a tool for sustainable development;

2. To determine the role played by or impact of social entrepreneurship in addressing

social ills, such as poverty and unemployment in South Africa;

3. To explore the challenges encountered by businesses practicing social

entrepreneurship in South Africa; and

4. To provide recommendations for the practice of social entrepreneurship in South

Africa.
1.2.2.2 Research questions

1. Why was it necessary to explore businesses’ understanding and practice of social

entrepreneurship in South Africa, as a tool for sustainable development?

2. What is the role played or impact of social entrepreneurship in addressing social

ills, such as poverty and unemployment, in South Africa?

3. What are the challenges encountered by businesses practicing social

entrepreneurship in South Africa?

4. What are the recommendations for the practice of social entrepreneurship in

South Africar?
1.3  Delimitations and assumptions of the research study

1.3.1 Delimitations

The study applied the following delimitations:
5



1. Several businesses practicing social entrepreneurship were included in the study,
even though there are few such companies in South Africa. As a result, the sample

is not representative of all businesses practicing social entrepreneurship.

2. The business orientations of companies were considered. Some companies
identify as profit-oriented and involved in social entrepreneurship, therefore, only
companies in Gauteng that identified themselves as engaging in social

entrepreneurship were involved in the study.
1.3.2 Assumptions

Traditional entrepreneurs focus on the profit a firm can make, while social entrepreneurs
focus on the mission they wish to achieve (Venter et al., 2015). Developing countries, like
South Africa, with “triple” or a “wicked” problems need social entrepreneurship to help

alleviate poverty and uplift societies.
1.4  Significance of the research study

The global rise of social entrepreneurship had been driven by the immense number of
international social challenges, such as differences in social classes (Zahra, Rawhouser,
Bhawe, Neubaum, & Hayton, 2008) and failure of financial aid reaching people in need
of it (VanSandt, Sud & Marmé, 2009). Social entrepreneurship provides a model for the
delivery of services to poor people (Seelos & Mair, 2005; Peredo & McLean, 20006). Poor
people need to be included in the marketplace and social entrepreneurship can enable this
(Rametse & Shah, 2012). Social entrepreneurship offers the potential of a resolution to

the trials of the global community. In general. And South Africa in particular.

In spite of the solution social entrepreneurship could probably offer, there is a scarcity of
literature that discuss its theoretical foundations (Santos, 2009). Existing literature on the
topic is still in a stage of relative infancy (Littlewood & Holt, 2018). The literature that is
available faces significant definitional quandaries (Certo & Miller, 2008; Seelos & Mair,
2005). The origins of entrepreneurial initiatives are traced and noted to assist to achieve
social objectives of the supportive crusade (Alter, 2007). These entrepreneurial initiatives
are reinforced by principles of self-help and caring for others. Resolving social challenges

in a manner that generates economic benefits for the company presents an opportunity



for greater social impact and profitability for business leaders. At the time of the study,
there was limited literature in the South African context to understood social
entrepreneurship. It is, therefore, important to explore and describe the concept of social

entrepreneurship and how it is practiced by businesses in the South African context.
1.5  Preface to the research report

To this end, Chapter 1 provided an introduction to the topic of this study, Chapter 2
constitutes the literature review, and Chapter 3 will explain the method by which this
thesis was conducted to explore the topic of social entrepreneurship. Chapter 4 and 5 will
present the research findings and discuss them in relation to literature, while Chapter 6
will provide a summary of the findings, conclusions and recommendations for practice

and future studies.



CHAPTER 2: LITERATURE REVIEW

2.1 Introduction

This chapter will respond to three broad objectives, namely, to understand the research
problem, to identify the knowledge gap, and to develop a framework for interpreting the

research findings.
2.2 Conceptualisation of social entrepreneurship

The consultant described social entrepreneurship as “a way of doing business that makes
positive social and/or environmental changes”, while ASEN (2014) defined social

enterprises as

an enterprise that social entreprenenrs have developed to put their innovations into
practice incorporating small public enterprises, companies and NGOs using revenue
creating strategies to become more sustainable, social businesses that are driven by

their aspiration to bring social or environmental change.

UnLtd South Africa (2015) explained social entrepreneurs as people who are passionate

and who are committed to provide sustainable social solutions in South Africa

The definition of social entrepreneurship is controversial, and various authors define it as
a procedure for generating social worth through the key business strengths of
proactiveness, risk management, and revolution, which are inhibited by the environment.
This study will use this definition, because the scope of social entrepreneurs, mainly
innovation and the need for sustainability, is reinforced by the literature (Rametse & Shah,

2012).

Social entrepreneurship seems to be a maintainable method of using obtainable. Seelos
and Mair (2005) provide another definition that states social entrepreneurship creates a
new model for the supply of services and products that target basic human needs that
have not been met by current social or economic structures) (Littlewood & Holt., 2018).
debates on the features of African social enterprises and the way they may differ from
such ventures in other parts of the world, remain inadequate. This is highlighted by

Rivera-Santos et al. (2015), who state that there is a need for superior deliberation of
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dissimilarities throughout the African continent. Social entrepreneurs can create social
value. Certo and Miller (2008) described social value as the accomplishment of society’s
basic needs. According to Haughton (2008), social entrepreneurs are architects of social
change and target noteworthy social needs in a way that does not target direct financial

benefits, in order to endorse social value.

Social entrepreneurship has established foundations that aim to encourage transformation
in society (Martin & Osberg, 2007). In 1980 Ashoka was created, with the aim of detecting
and supporting world leaders who are change-driven and equipped with project capital,
so that people’s lives can be enhanced (Hsu, 2005; Sen, 2007). Its influence has grown
and today involves 1 800 social entrepreneurs in 60 countries (Schlee, Curren, & Harich,
2009). Another example is Grameen Bank. Green Bank was created by Muhammed
Yunus in 1976, and its aim give poor people in Bangladesh access to financial aid, in terms
of small loans without assurance, which was then difficult through the formal banking
system (Martin & Osberg, 2007). Through these institutions, social entrepreneurship has
proven to be a significant, though eccentric approach for financial development in many

economies.
2.3  Research problem analysis

Social entrepreneurship accomplishes social worth through the development of new
social businesses and development of prevailing businesses, while refining social problems
in society (Sullivan-Mort et al., 2003). Social entrepreneurship also attains worth when it
provides large-scale benefits that change either a specific segment or the community at
large (Martin & Oberg, 2007). CSI involves a shared understanding of corporate
obligation to respond to the long-term needs of society, by minimising the negative effects

and maximising the positive effects of corporate action on society (Lantos, 2001).

After 1994, South Africa’s democratic government introduced legislation designed to
support the creation of an equal South Affica (Arya & Bassi, 2011). The regulations
included social development support requirements, broad based black economic
empowerment (B-BBEE) codes and industry charters that businesses were advised to
comply with in order to retain the licences needed to operate (GIZ, 2013; Henry & Rifer,
2013). Fury (2010) discusses the opportunities found in the South African context,

specifically, that would help to develop positive cycles, namely, investments, start-ups,
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impact and links to B-BBEE (Littlewood & Holt, 2018). CSR changed in accordance with
increasing demands by society on companies that operated in South Africa. Relevant
legislation made it imperative for business to contribute to developmental goals, such as
poverty alleviation and social equality (Hinson & Ndhlovu, 2011). To ensure the
effectiveness of CSR, companies needed to create engagement and alighment between

business and society, to ensure for superior outcomes (Austin et al., 2000).

Social entrepreneurship emerged into mainstream thinking from strong associations in
the non-profit sector (Urban, 2010). According to Shane and Venkatarama (2008, in Certo
& Miller, 2008), entrepreneurship is characterised by three factors, namely, identification,
evaluation and exploitation of opportunities. According to Certo and Miller (2008), social
entreprenecurship is a subcategory of entrepreneurship; however, they still struggle with
the definition of social entrepreneurship, and say there is no boundary around what it
actually comprises. According to these authors, social entrepreneurs draw their “profit”
from “social value” output, while a “typical” entrepreneur only chases “profit” ( Certo &
Miller, 2008). The latter is easily accessible in terms of impact. Combined, these two types
of output are known as the “double bottom line”, and that is what most social

entrepreneurs target (Certo & Miller, 2008).

Social entrepreneurs focus on social gains, social performance and innovation (Certo &
Miller, 2008). South Africa is a poor, developing country, with a high crime rate that is
related to poverty and unemployment. If we can ascertain that social entrepreneurship
really does benefit the entrepreneur and society, we can motivate and encourage more
people to engage in entrepreneurship, and work to change South Africa, without waiting

for government to change the lives of the masses.

After this, the new phenomenon of social entrepreneurship developed. The article by
Seelos and Mair (2005) discusses three cases where this concept worked phenomenally
well for people, the environment and the companies involved. These three cases are based
in developing countries, two in India and one in Kenya. The success of these cases show
that a win-win situation is, indeed, possible. The authors state that solutions are possible
if people are inspired. They declare that one of the problems is that there is no clear-cut
definition of social entrepreneurship that can separate it from what a “normal”

entrepreneur is doing.
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Rametse and Shah (2012) investigated three cases of social entrepreneurship, and point
out that cultural and political environments can hinder the ability of social
entrepreneurship to create social value. Social entrepreneurship is particularly important
in developing countries, because the context, environments and governments of these
developing countries create barrier for poor people to enter the marketplace Rametse and
Shah (2012), furthermore, discuss the development of MDGs, which imply that
innovation must be an integral part of social value creation. They examine three cases in
particular: one in Egypt, the Gram Vikas case, and a case in Kenya, using a comparative
qualitative analysis of three social entrepreneurship cases and the types of networking

involved.

Littlewood and Holt (2018) discuss social entrepreneurship within the context of South
Africa. It is important to understand the context of South Africa and its relationship to
social entrepreneurship. Littlewood and Holt (2018) explain South Africa’s history, from
apartheid to 1994, and the political transformation the country underwent The authors
cite a 2014 article which discusses the problems still prevalent in South Africa today, and

“new problems”, such as HIV/Aids and its repercussions. There are 2.4 million Aids

)
orphans in South Africa, and a lack of access to basic education (Littlewood & Holt.,
2018). The importance of social entrepreneurship is reviewed by these authors, who state
that “social entrepreneurship has different factors and varies according to the socio-
economic and cultural environment”. Therefore, we must ask whether what worked in

other third-world countries could work in South Africa, and vice versa (Littlewood &

Holt., 2018).

The literature on subsistence markets is useful for developing a notion of institutional
gaps. Littlewood and Holt (2018) discuss the difference between social entrepreneurship,
enterprise and entrepreneurs, and also address the same problem relating to definitions,
like the authors quoted above. However, the article by Littlewood and Holt (2018)
explains the difference in meaning in terms of context. In addition, the authors discuss
how social entrepreneurship can drive positive behaviour change from within an
organisation. This particular information was crucial for this research, because it pointed
to the specific details of research into social entrepreneurship in South Africa (Littlewood

& Holt, 2018).
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Littlewood and Holt (2018) state that, at the time of their writing. Research on this topic
was still sparse. There is a definite need for research in the South African region. The
article by Littlewood and Holt (2018) is important, as it includes reference to 24 South
African cases of social entrepreneurship, with emphasis on best practice. Many tools and
training materials were developed as a result of this article, however, in terms of theory

engagement, it was still limited (Littlewood & Holt., 2018).

Urban (2008) discussed the activity involved in social entrepreneurship, as well as the
competencies and skills required. Urban states that social entrepreneurship is not only
under-researched in South Africa, but that the issues that face South Africa are highlighted
as another challenge (Littlewood & Holt, 2018). They state that the term “social” within
the context of South Affrica and similar developing countries differs from the way it is
used in other contexts. The article by Littlewood and Holt investigates and concludes that

social entrepreneurship is highly context-specific.
2.4  Research knowledge gap analysis

Till today arguments persist about the definition and characteristics of social
entrepreneurship, social enterprises, and social entrepreneurs as they play out in African
environments. Rivera-Santos et al. (2015) highlight a necessity for better deliberation of
dissimilarity throughout the African continent. Their article analyses case study research

with six South African social enterprises qualitatively (Littlewood & Holt, 2018).

The concept of entrepreneurship is well established in the setting of business and
economic enterprises, where the core premise has always been the creation of value
through innovation (Fort & Schipani, 2004). To date, there are continuing debates about
the definition and characteristics of social entrepreneurship, social enterprises, and social

enttepreneur S.

According to Roy and Roy (2010), developing countries face substantial economic,
political and social trials. Community involvement in service delivery showed that, at
grassroots level, locals know their environments and are skilled at taking action; therefore,
they can help in evolving strategies to counter social problems (Rametse & Shah, 2012).

As the market creates blockades against employment for poor people, social enterprises
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can try to deal with the blockades by creating networks and partnerships (Rametse &
Shah, 2012).

Furthermore, Meldrum (2011) considers social impact measurement, which was
highlighted as a challenge in previous articles. Meldrum, after discussing several key
authors and studies in the South African context, concludes that, in this context, there is
much that is unknown, and she highlights several gaps (Littlewood & Holt, 2018). The
present study aimed to address these gaps, not just in South Africa, but across sub-Saharan
Africa. After many authors had concluded that there was no specific definition for social
entreprenecurship, this articles by Meldrum (2011) provides three definitions of social
entrepreneurship for South African context. These three definitions provide increasing
integration for the South African context. The authors summarise the history of social

entrepreneurship within the context of South Africa.

What needs to be highlighted is the large spacing in years of progress and change from
1892 to 1966, and as we look back we can see that the spacing between events from 2009
occurs on an annual basis which may indicate awareness of Social Entrepreneurship
amongst South Africans, and that the need for change may be urgent (Littlewood & Holt,
2018).

Littewood & Holt (2018) analysed six companies that differed in age, from 3 to 25 years
and in three provinces in order to obtain a larger landscape to work from across South
Africa. They identified these companies cases of a local social enterprise network called
ASEN (Littlewood & Holt, 2018). The companies and the founders identified their
activities as social entrepreneurships. By using the method of self-identification as social
entrepreneurship, the problem of definitional ambiguities mentioned above was mediated.
The analysis method used was a qualitative interview method, which resulted in a total of
25 interviews, including with the six companies’ owners, managers, external partners and
supporters (Littlewood & Holt, 2018). The authors found that there are a number of
pieces of legislation in South Africa that dictate the activities of social entrepreneurships,
including that of non-profit organisations. It also discusses the BBBEE legislation act and
states that it is a major concern for society and business within the context of South Africa

(Littlewood & Holt, 2018).
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Before the end of the apartheid era, businesses that had run for profit were under
tremendous pressure to link with the national empowerment agenda in order to secure
their licenses to operate (Littlewood & Holt, 2018). South Africa’s government issued
Codes of Good Practice in relation to B-BBEE. Depending on a company’s performance
it could achieve a status from level 1 to level 8 (Littlewood & Holt, 2018). Changes have
been made to the codes. Even though being B-BBEE compliant is not a compulsory law,
and failing to be B-BBEE will not result in a company incurring penalties, compliance is
crucial for a company if it is to obtain government contracts, generally also referred to as

tenders ( Littlewood & Holt, 2018).

Karanda and Toledano (2012) intended to increase the understanding of social
entrepreneurship, by concentrating on stories that are emerging from the context of
Africa. They addressed this matter of definition by associating the meanings of what is
called “social” in the context and in developed areas (Karanda & Toledano, 2012;
Meldrum, 2011). The use of language and narratives that are grounded in the skill of how
narratives and stories are sincerely constitutive and performative of people’s activities.
(Karanda & Toledano, 2012; Meldrum, 2011). They recommend that some possible
directions for future research could be entrepreneurial practices in other developing

countries (Karanda & Toledano, 2012).

Analysis was done by Lyon, Teasdale, and Owen (2010) using a contracted definition of
social enterprise, thus they used all four social enterprise test questions produced. Lyon
et al. (2010) declared that there continues to be confusions over what is meant by social
enterprise, with many firms meeting the definitional criteria but rejecting the label, (Lyon

et al., 2010).

Meldrum (2011) proposes a change to a tiered model of social impact measurement that
targets issues that relate to interpreting existing models in an African context. Meldrum
(2011) considered three social innovations in the Western Cape region of South Africa.
Short conversational interviews were used within a theme-based approached. Matters
arose around safeguarding stakeholders engaging in their home languages, though
Meldrum mentions that it is likely that other cultural issues that have not yet been
considered may also have impacted findings. The study considered only two social impact
measurement models, both based in the United Kingdom. Sample size was relatively small

— only three cases were used. The study found that as a social entrepreneur advances, the
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construction around them constantly adapts and changes (Meldrum, 2011). Increasing
social impact, rather than increasing the profits of consultants and trainers and developers,
was the goal of the social innovation cases investigated in the Western Cape by Meldrum
(2011). As external actors influence these changes they become more like each other as

they develop (Meldrum, 2011).

As much as there is new literature focused on entrepreneurship and development in South
Africa and beyond, not much is being said about social entrepreneurship, in particular
how it is practiced and used to respond to social problems, how it can benefit derived by

communities, and the challenges faced by the social entrepreneur.
2.5 Qualitative attributes to the research

Dacin, Dacin and Matear (2010) identified 37 dissimilar meanings of the concept and
explored what may be unique about the concept of social entrepreneurship. According to
Rivera-Santos et al. (2015), the African continent is categorised by serious social issues,
which, combined with a lack of resources and poor governance, are projected to present
particular challenges for social entrepreneurs. A qualitative, in-depth case study approach
was adopted by this study, which supports Gartner’s opinion regarding recognition of the
heterogeneity and complexity of the phenomenon of new venture creation (Littlewood &
Holt, 2018). A growing number of initiatives all over the world seem to be challenging
the difficulties that have prevented businesses from providing services to the poor. Using
new types of resources and combining them in new ways, social entrepreneurship is a rich
field for the detection of inspired models of value creation. Santos (2012) states that most
of the targeted problems come from developing economies, from within the local settings
of a social entrepreneur. Zahra et al. (2008) stated that most of the world’s social problems
stem from developing countries, the resources to help such people are only adequately
available in developed economies. South Africa is considered a developing country. While
poverty is a worldwide challenge, it is more prevalent in sub-Saharan Africa (Rivera-

Santos,Holt, Littlewood & Kolk, 2015).
2.6  Framework(s) for interpreting research findings

Fowler (2000) suggests the existence of two types of social entrepreneurship: i) Integrated

social entrepreneurship and i) Complementary social entrepreneurship, Organisations
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engaged in both types of social entrepreneurship ate really profit/ non-profit hybrids and
are multifaceted to accomplish. It is suggested that the combination of developmental
agendas with market opportunities often results in corruption, rather than synergy

(Fowler, 2000).

A framework comprises perceptions, their descriptions, reference to relevant
scholarly literature, and existing theory that is used for a particular study. Similar to
traditional entrepreneurship, the study of social entrepreneurship is riddled with
definitional ambiguities. Competing definitions and conceptual frameworks that exist
(Cukier, Trenholm, Carl, & Gekas, 2011; Mair & Marti, 2006) and, according to Saebi,
Foss and Linder (2019), this situation challenges forward-thinking research into social
entrepreneurship, as a legitimate field of study. However, academics in the arena have
become more interested in the theoretical development of intentions regarding the

formation of social entrepreneurship (Mair & Noboa, 2000).

Establishing a social enterprise is typically measured as the result of translating social
entrepreneurship intentions into action (Hockerts & Wiistenhagen, 2010). Thus, the
resulting action of forming a social enterprise alleviates the previously mentioned social
entrepreneurship definition issues, even though the perception of what a social enterprise
is remains vague (Hockerts, 2017). The definitional difficulties imply the field is new and

still developing, so frameworks are still being developed.

2.7  Summary and conclusion

2.7.1 Summary of literature reviewed

From the literature, it is understood that there is no one clear-cut definition of social
entreprencurship. Even though there is no one, true definition, it is noted that it has an
impact t on society with regard to poverty alleviation, reducing unemployment and
community upliftment. The difference between CSI and social entrepreneurship was
discussed. It was noted that relevant legislation made it imperative for business to
contribute to developmental goals. Social entrepreneurship offers the potential for a
solution to the challenges facing South Africa. According to the authors quoted in this
chapter, social entrepreneurs draw their ‘profit’ from ‘social value’ output, while a ‘typical’

entrepreneur only seeks ‘profit’ (Certo & Miller, 2008).
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There is a lack of literature on the topic globally, but even less is available in relation South
Africa. It is important to understand the context of South Africa and its relationship to

social entrepreneurship.

2.7.2 Proposed research strategy, design, procedure and methods

arising from the literature reviewed

The literature review highlighted that social entrepreneurship plays a central role in
addressing socio-economic issues; and indicated that, in some contexts, there are still few
cases of successful social entrepreneurship practice. It is important to understand the role
played by social entrepreneurship and the successes and challenges encountered by the
practitioners of social entrepreneurship. Through a qualitative research approach,
researchers have undertaken a variety studies to understand the concept of social
entrepreneurship. However, the majority of these studies focused on a single
problem/challenge (e.g., poverty) (Karanda & Toledano, 2012). In the current study, the
researcher adopted a qualitative study to investigate the concept of social
entrepreneurship in the South African context. Chapter 3 will provide more information

on the methodology followed.
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CHAPTER 3: RESEARCH STRATEGY, DESIGN,
PROCEDURE AND METHODS

3.1 Introduction

In this chapter, the steps followed during the research process will be defined and
described. The approach, the research design and its sampling procedures, research tools
that were employed, the data collection methods and the analysis will be set out. Ethical

issues that were considered will also be explained.
3.2  Research strategy

In research, there are three research approaches, namely qualitative, quantitative and
mixed methods. Qualitative research differs from quantitative research and mixed
methods in that, in a quantitative research approach the data that is collected and analysed
appears as words and not numbers. In turn, a mixed method uses a combination of data
collected and analysed in words and numbers (Miles & Huberman, 1984). Qualitative
research is largely an unstructured investigative research approach, usually with small

samples, and is used to condense the conduct, experiences and feelings of participants.

The current study, the researcher employed a qualitative research approach. Qualitative
research provides rich descriptions and explanations and can “preserve chronological
flow, assess local casualty and derive fruitful explanations” Miles and Huberman (1984).
This study assumed a qualitative research approach, because the study involved

conducting some qualitative analyses to interpret data collected from people interviewed.

According to Leedy and Ormrod (2014), a qualitative approach to research focuses on
‘real world” settings and involve capturing and studying the complexity of the topic at
hand. Creswell and Creswell (2012) propose that a qualitative research approach allows
the researcher to explore the perceptions and understanding that participants might have
on a particular phenomenon. Furthermore, they propose that the qualitative approach to
research is inherently inductive, in that it seeks to make sense of the meaning participants
give about the occurrence being studied. The qualitative research method was chosen for

this study, as the researcher sought to understand the role and benefits of social
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entrepreneurship. Similar studies, which were mentioned in Chapter 2, in the literature

review, also used this method.
3.3 Research design

There are five approaches to qualitative research, namely, biography, ethnography,
phenomenology, grounded theory, and case study. In the current study, the researcher
adopted a case study approach that was exploratory and descriptive in nature. Yin (2003)
explains that a qualitative case study is one of the methods in social research that allows
the researcher to explore a certain occurrence in its real-life context using several sources
of data. There are different types of case studies, namely single and multiple case study —
the current study committed to a multiple case study, as the social entrepreneurs were
selected from all over the province of Gauteng, South Africa. The research topic of social
entrepreneurship lent itself to the case study method, as this was primarily an exploratory
investigation. The study required in-depth data gathering relative to a single topic for the

main purpose of the researcher learning more about an under-researched situation (Leedy

& Ormrod, 2014).

3.4  Research procedure and methods

3.4.1 Research data and information collection instrument

For research, a variety of data collection instruments are available, among which
structured and semi-structured interviews. This study used semi-structured interviews. In
a semi-structured interview schedule, the research may follow a set standard of questions,
which also allows for one or more individually tailored questions, to enable the researcher
to probe for clarity (Leedy & Ormrod, 2014). Some of the other advantages are that this
instrument allows participants to prepare beforehand, and that it allows for two-way
engagement. On the other hand, it is time consuming, and several people need to be

interviewed in order to enable deductions and identify contrasts.
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3.4.2 Research target population and selection of respondents

3.4.2.1 Research target population

A population is generally a similar group of individual units (Leedy & Ormrod, 2014). The
current study population were a group of businesses involved in social entrepreneurship
and operating in Gauteng, South Africa. Participants were identified from a database of
social entrepreneurs from Gibbs Business School, which provided a list and contact
details of 440 social entrepreneurs in South Africa. This study gathered data from 16
participants representing social enterprises in Gauteng, and who have experience in social

entrepreneurship.
3.3.2.2. Sampling or selecting respondents from the target population

Sampling is a systematic process consisting of several steps. These steps comprise of
defining the target population, determining the sampling size and assortment of the
sampling technique, completing the data collection and authenticating the sample

(Malhotra & Birks, 2007).

Participant sampling can be either random, non-random or both (Leedy & Ormrod,
2014). Random sampling allows the researcher to make robust statistical extrapolations
about the whole group. Furthermore, non-random sampling gives the researcher the
ability to select participants grounded on suitability, which makes it easier for the

researcher to collect data (Malhotra, 2010).This study used non-random sampling.

Through a non-random and purposive sampling technique, 16 social entrepreneurs were
selected from the database held by the Gibbs Business School in Johannesburg; all these
social entrepreneurs had experience of social entrepreneurship. Purposive sampling is a
technique in which the researcher trusts her own judgment when choosing participants
from population to participate in the study. The participants were chosen based on their
occupation as self-identified social entrepreneurs with experience in the field. This
approach prevented the researcher from falling into the trap of determining whether
potential participants were actually social entrepreneurs, considering that literature posits

that there is no definitive definition of social entrepreneurship (see Chapter 2).

Among the several sampling methods available, the sampling method used for this study

was the purposive sampling technique. Initially, the technique chosen was snowball
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sampling, where research participant recruits other participants for a test or study. Once
the database had been obtained, it was decided to use the purposive technique. It is

suitable when potential participants are hard to find, as was the case in this study.
3.4.3 Ethical considerations

3.4.3.1 Avoiding harming participants

The researcher endeavoured to protect participants from any physical or emotional harm.
The researcher educated participants ahead of time about the potential effect of the study,
so that they could refuse to partake if they so wished. According to McLaughlin (2007),
in any research study, it is crucial to deliberate from the outset whether it is likely that
partaking may be hurtful to respondents, and if so, to take evasive action or adopt an
exigency plan. In this study, there was no risk of emotional or physical harm to

participants.
3.4.3.2 Informed consent

Data about the purpose of the study, the form of the involvement required, length of
participation, risks, and benefits should be made accessible to the participants (Winter &
Munn-Giddings, 2001). Data should also be given in pure, understandable and user-
friendly language (McLaughlin, 2007). Hepworth, Rooney, Rooney, Strom-Gottfried and
Larsen (2010) emphasise that, to enable knowledgeable consent by persons with hearing,
literacy, or language difficulties, interviewers should utilise multiple communication
methods, as appropriate. The researcher highlighted that participants should ask and seek
transparency on anything that they did not comprehend pertaining to the study, or could
withdraw from the study at any point. The informed consent form used for this study is

given as Appendix C.
3.4.3.3 Confidentiality and anonymity

Confidentiality denotes the researcher's contract to handle, store, and keep research data
in such a way as to ensure that information obtained from and about participants is not
inappropriately disclosed. Confidentiality is one of the most important values of research

(Potgieter, 2007).
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Names and other identifying particulars were replaced with codes for purposes of
anonymity (Hepworth et al., 2010). Participants’ interviews were not shared with anyone
and were coded. Information as well as recordings are on a password protected computer

where only the researcher has excess to.

Anonymity implies that there is no way for people, including the researcher, to personally
identify participants in the study. Unfortunately, due to the nature of the type of research
method, namely qualitative, this was not possible, and can count as a limitation of the

research.

Research data was collected and saved on a computer that is password protected, where,

only the researcher has access, in order to protect the privacy of the participants.

3.4.3.4 Ethical approval

The study was cleared by the University of the Witwatersrand Non-medical Ethics
Committee (WBS/BA0503240F/935). Furthermore, the researcher sought consent of

each participant before commencing data collection (See Appendices A and D).

Since the researcher is not a social entrepreneur, the researcher is less likely to have a bias.
3.4.4 Research data and information collection process

In qualitative studies, there are different methods of data collection, for instance, focus
group discussions, individual interviews and observations (Leedy & Ormrod, 2014). In
the current study, the researcher made use of individual interviews to gather data. This
element of a qualitative research study permits the research of specific issues in an in-
depth and detailed manner (Patton, 1990). An advantage of such a collection method is
that it enables the researcher to achieve a high response rate; unfortunately, it is more
time consuming than some other methods. Zoom-interviews were used, due to the
current protocol relating to COVID-19 that was in force in the country at the time of

data collection, to minimise interaction and to reduce the spread of the virus.

22



3.4.4.1 Research data and information processing

The researcher gathered data from 16 participants was audio and video recorded with
participant’s permission on Zoom. After data was collected, the researcher saved the data
with a password on the computer, files were transcribed and renamed, thereby removing
participants’ real names. Thereafter, the data was analysed by the researcher; the details of

the analysis are discussed in the next section.
3.4.4.2 Research data and information analysis

The procedure that was used for data analysis is thematic content analysis. Thematic
content analysis investigated the internal logic of the texts and delivered a map of the
important and interconnected themes contained in the text (Neuman, 2000). Data analysis

was constructed on the interviews, which had been transcribed.

There are various steps that are followed when using thematic content analysis. The first
step is revision and engagement, which involves reading through texts numerous times,
brainstorming and note-taking. Thereafter, the researcher begins classifying themes,
which allows for the use of using language to label different groups or themes. Coding is
the third step and it encompasses marking different sections of the data as being
occurrences related to one or more themes identified (Terre Blanche, Durrheim, &
Painter , 2000). Thereafter, the researcher discovers themes more closely together. The
last and final step is analysis and checking, whereby the researcher goes through the
analysis carefully to try and strengthen weak points after putting together the

interpretation (Terre Blanche et al., 20006). These steps were charted in analysing the data.

Replicability findings was a concern in this study, considering that words can be

ambiguous and researchers can be biased (Patton, 1990).
3.4.5 Description of the research respondents

The investigation involved a sample of 16 participants that have experience of social
entrepreneurship. All companies should have had a minimum of two to three years’
experience. The participants were all based in Gauteng and majority are from the private

sectofr.
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3.5 Strengthening the findings

In qualitative studies, words such as credible, trustworthiness and confirmability should
be used, in contrast to quantitative methods which use validity (Leedy & Ormrod, 2014).
Credibility discusses the truthfulness, plausibility and the worth of the researcher’s
tindings in demonstrating the real world as apparent by participants (Maxwell & Satake,
2006). To improve credibility, the researcher defined the targeted population and

theoretical framework guiding the study.

Conformability is a means to show quality. To improve confirmability, the researcher
made use of communication checking of the classification of themes by her supervisor
(De Vos, 2004). Confirmability was improved further by having the researcher manage all

the interview schedules; she followed the exact same steps in analysing all the results.

3.6 Research weaknesses: technical and administrative
limitations

The research project had the following a number of technical and administrative

limitations. Firstly, the study sample size was small, as it is only targeted participants based

in Gauteng province. Other qualifying participants with the desired characteristics outside

Gauteng province were excluded from participating in the study.

Secondly, due to COVID-19, and the limited timeframe available to complete this short
thesis, access to participants was a challenge. The researcher interviewed participants

using an online platform, Zoom.
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CHAPTER 4: PRESENTATION OF RESEARCH RESULTS

4.1 Introduction

This chapter will present and discuss the data that was collected. Qualitative data was analysed
using thematic content analysis, in order to analyse data specific highlighted and discussed.
Relevant to the research. The findings of the study are discussed in relation to the four objectives
mentioned in Section 1.2.2.1, the theory as derived from the literature review presented in Chapter
2, and the limitations inherent in the research design (see Chapter 3) and the analysis. Themes will

be illustrated with verbatim responses from participants.
4.2  Demographic information of participants

Table 4.1 represents the demographic profile of the participants.

Table 4.1: Demographic profile of participants (N=10)

Demographic Information Subcategory Number

Location Gauteng 16

Experience Information More than 10 years 14

Years of experience 5 years and less )

Sector Government 2
Private 14

Position Founder/Director/CEO 12
Works at company 4

4.3  Of the 16 participants, 14 indicated having more than 10
years’ experience of social entrepreneurship, while the others had
less than five years’ experience. Most of the participants (14)

worked in the private sector, and 12 were in management
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positions, as either the founder, director or CEO of the

company.4.3 Study objectives

The researcher had identified four objectives for the study. Under each objective, several themes
were identified through the data. This section will delve into the objectives and their themes, and

provide relevant quotes and conclusions.

4.3.1 Obijective 1: To explore businesses understanding and practice of
social entrepreneurship in South Africa as a tool for sustainable

development

Regarding this objective, the researcher was interested in investigating participants’ understanding
and practice of social entrepreneurship within the South African context. The participants shared
a number of concepts that described their understanding of social entrepreneurship. The themes
that emerged from the data were 1) social entrepreneur as an innovator, 2) address socio-economic

issues and 3) partner to government social relief programmes
4.3.1.1 Theme 1: Social entrepreneur as an innovator

The majority of the participants described social entrepreneurs as innovators. The participants
went on to describe social entrepreneurs as solution-driven, creative individuals who use their
knowledge and skills to solve contemporary problems. This theme was captured when a participant

said,

I always think of it as an entreprenenr as someone who's innovative and that could benefit the

company using the skills and business skills that they build up thronghout time, and use it to
find solutions. (HD4)

Another stated that,

Yeah, I think, for me, those are the two main things being creative and being innovative (#19)

From the above it is clear that certain traits, specifically being innovative and creative, helps in

solving problems as a social entrepreneur.
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4.3.1.2 Theme 2: Address socio-economic issues

The majority of the participants were also of the view that social entrepreneurship is about
addressing socio-economic issues, such as creating employment. The participants acknowledged
that it is not often possible for the government to be in position to address all social ills, so social
entrepreneurships helps the government to address societal issues. This theme was captured when

a participant said,

Well, I think entreprenenrship unlocks all the opportunities for not only to make profits but

also to create employment and to create new services and new technology to broaden the scope

of that. (#]10)
Another participant added,

Yes, because the problems we facing involves to a large extent on the huge and increasing gap

between the poor and the rich. (H#G12)

It appears that social entrepreneurship helps government to address the social ills of society. It is
possible that these social ills were exacerbated due to the COVID-19 pandemic, however, the

researcher was unable to fathom the repercussions at this point.
4.3.1.3 Theme 3: Partner to government social relief programmes

Furthermore, the participants were of the view that social entrepreneurship is about helping the
government to address immediate society needs (e.g., poverty) through social assistance
programmes. Some believed that government did not recognise their efforts. This theme was

captured when the participants said,

It is a real disappointment also government doesn't see the need to support and to offer us any

kind (HES5)

I think subsidy should be what we should be getting from the government, rather than they
were saying that it's a must apply form to get money for us was 1 mean, like 1 said, we are
addressing what they should have been addressing so we are taking the burden of
tmplementation from them. (H19)

It appears that there is no direct partnership between government and social entrepreneurship.

27



4.3.2 Objective 2: To determine the role or impact played by social
entrepreneurship in addressing social ills such as poverty and

unemployment in South Africa.

In relation to this objective, the researcher was interested in determining the role or impact of
social entrepreneurship in addressing social ills, such as poverty and unemployment, in South
Africa. The participants shared a number of concepts that gave way to two critical themes, 1)

Create employment opportunities (economic and social impact), and 2) Address poverty.
4.3.2.1 Theme 1: Create employment opportunities

Out of the 16 companies, 14 participants’ aim or mission was not to create employment, but rather
to teach a skill or solve a social problem; employment was a positive by-product of the initial
mission they had started. Two of the 16 companies stated that it would be senseless to provide
skills without providing job opportunities for the people who passed through their doors. The

majority of the companies interviewed were able to create employment opportunities.

Since inception over 70 000 people aronnd the country have been saved. And this is, in every
province. We have done two independent impact studies to date which is both qualitative and
quantitative. (HG7)

Well, the impact is one of the highlights. Employment creation is also one aspect of it for social
entreprenenrship. (#19)

However, the two participants that had been unable to create employment opportunities stated
that they have been struggling with government for some time, and had other major social issues
to solve (#M15). Every participant stated that they were able to make an impact, except two
companies. One participant said that it was difficult to measure impact, and company M15 stated
that, in their 15 years of involvement in social entrepreneurship, they had been unable to make an

impact due to change in power:

Well until such time we get the attention of the powers that be, we are going absolutely nowbhere,
I mean I've been released from prison over 30 years and I've been trying to knock sense into

the powers that be from one minister to that comes in for five years, and the other minister

leaves. (HM15)

All the companies are self-sustainable, so their activities have an economic impact as well.
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Over 80% of the participants reported being able to make a positive difference to the lives of

people that passed through their doors, and as a result, positively impacted those people’s families.
4.3.2.2 Theme 2: Address poverty

Poverty is one of three major problems facing South Africa. It was important to understand if
social entrepreneurship truly targets this issue. The majority of the participants interviewed stated

that their social enterprise made it possible for them to address poverty.

So you're no longer become a burden on society so not only are we trying, we're helping to
alleviate the poverty and yon know the lack of economic resource in in a lot of families and a
lot of people becanse they don't have formal qualifications or recognition can't get into

mainstream society. (HE5)

It was evident that some of the participants were struggling with impact — they struggled to make
a difference in terms of alleviating poverty and unemployment. One participants stated that the
starting point is for people to pay their employees. It was evident that the companies were able to

address poverty in the sector or community in which they worked.

4.3.3 Opbijective 3. To explore the challenges encountered by businesses

practicing social entrepreneurship in South Africa

With this objective, the researcher was eager to explore the challenges encountered by businesses
practicing social entrepreneurship in South Africa. The themes that were extracted from this

objective are 1) Lack of resources and lack of government support, 2) Absence of policy direction,

and 3) Funding.
4.3.3.1 Theme 1: Absence of policy direction:

The majority of participants reported that an absence of policy direction from a legal point of view,
particulatly for funding, taxes and growth, could be a crippling factor for the number of social
entrepreneurs and the resources available, including funding. These resources are currently

severely limited.

First you need a political environment that would low these things to happen. Since 1994

nothing has really changed because those who were given a mandate to assist decided to help

themselves to tenders, (H#M15)
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It is a more ecosystem, and that includes the policy and the broad ecosystem. Once legislation

25 changed that will certainly assist. (H#HS)

If government was able to engage in dialogue with the people running these companies, or

developed a specific forum for dialogue, these issues might be addressed.
4.3.3.2 Theme 2: Lack of government support and lack of resources

The majority of the participants reported that they had the drive to be successful entrepreneurs
and to act as partners to government, particularly in addressing socio-economic issues. However,
they were concerned that there was no support and a serious lack of resources. This was captured

when they commented as follows:

It becomes a bit of a wission to absorb a new concept that is not understood, because people

are conditioned with whatever existed before you and lack of trust. (H1.14)

A low light would be lack of access to markets that the person wants to serve and lack of

knowledge regarding social entreprenenrship. (#16)

In contrast, the one participant had this to say:

It is a real disappointment also government doesn't see the need to support and to offer us any
kind of support that. If you look at the pillars of what government is looking at in terms of
turning the economy around uplifting people out of poverty. (HES5)

In contrast, one participant stated that,

Government is getting themselves organized to take the necessary steps forward, creating the

necessary platforms, becoming a movement. (HHS)

Considering the lack of resources and support, the goal of making an impact on and for society is
made all the more difficult. Interestingly, participants gave contradictory information. It could be
concluded that the reason is a lack of centralisation or the absence of a hub where all relevant

information can be shared by different stakeholders.
4.3.3.3 Theme 3: Funding

Even though they had been in the business of social entrepreneurship for over a decade, half the
participants highlighted that funding an operation such as this faces severe setbacks due to funding

shortages. The following quotes capture the participants’ opinions:
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And it's it can be extremely lonely, and a lot of money is required to have proof of concept.
And again, you know, working at grassroots level. So the lack of shortages to cover operational

costs. (#AT)

I think we should be getting a subsidy from government as we are addressing what they should

be addressing so we are taking the burden of implementation from them, so why not direct that
Sfunding. (#19)

In contrast, the other half of the participants declared that, if one is creative and looks at things

from a different angle, and is motivated, they will find the funding that is needed.

When we dug a little deeper, we realized that somebow, that was much more possible”.

(#1.14)

There are funds, have you heard f family, friends and fools. (#K13)

If funds truly are available, there should be an easy access point for people in this industry to access

it.

4.3.4 Obijective 4. To provide recommendations to the practice of social

entrepreneurship in South Africa

The fourth objective allowed the interviewer a unique opportunity to find out about the
recommendations and possible pitfalls that should be avoided with regard to social
entrepreneurship. It is a rare occurrence to be allowed the opportunity to obtain such knowledge
and insight from a people from a variety of backgrounds, multiple types and different years of
experience. Based on participants’ years of experience and colourful business backgrounds, the
main themes that emerged were 1) Operational guidelines, 2) Partnerships and collaborative

relationships, 3) Success is built over time (be patient) and, lastly 4) Self-care.
4.3.4.1 Theme 1: Operational guidelines

Many of the participants shared their method or procedure to enhance success. It appears that
they all based it on a ‘normal business’ procedure, though the models differed. The majority of
participants mentioned having a vision as the main solution, and a minority of participants

mentioned protection of intellectual property. The participants had the following advice to give:
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Number one is, you got to know what is it you want to change. What is your vision? What,
what, what is it that you're wanting to effect change. So, it's not a case of just waking up
overnight saying, Okay, 1'n going to I'm going to start looking at changing the forests in the
world obviously you've got a fair degree of experience in this arena, and you've done research
you've got some, some knowledge. So you've got to know what it is that you want to do. Second
thing is, nobody can ever do anything on their own. As long as you are brutally honest about

what you've done and whether it's worked or not, and continue to build on reinventing it.

(#A1)

The biggest thing that has to come. 1t must pass the biggest question why are we doing what is
my putpose that I want to achieve. So excecution is key for the defence case, the start-up to grow
up to a bigger organization, but also they must realige that somebody realized it too. You can

only do a 2% of the percent comes to the organization itself comfortable. (H#BZ2)

I think, loss of vision is probably a big pitfall. But I also think not even, even if you lose your
vision, but also loss of loss of purpose, you can have the vision but you might just lose the
motivation the drive because it's difficult. (HC3)

From the above two participants’ advice, we see that vision and sticking to your vision is very
important. A business plan is a way of getting the vision on paper. Two participants mentioned

the importance of a business plan:

If you are running a social entrepreneurship business or you want to go in that you are running
a business. Run it like a business. Because if you don't, you are going to lose focus. You're
going to get bored, you're going to get frustrated, you're going to get anxions, and yon're going
to hate it. With budgets in place, understand where your revenues coming from. Understand
your costs. Understand your time. Y ou need to be realistic in terms of your numbers, and how
you're going to achieve those numbers. Y ou need to be realistic about your timeframes. Y on've

got to you've got to get your market to have some kind of sacrifice as well. (HES5)
Also basically protect their Intellectual Property. (#B2)

Though the drawing up of a business plan can be outsourced, it is advised that the people involved

draw up their own plan, and then consults others for assistance, where necessary.
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From these quotes we see that it is crucial to have a business plan, and have a vision and stick to
it. It is also important to run the enterprise as a business, so that it becomes self-sustaining and, if

need be, to get financial people involved to assist.
4.3.4.2 Theme 2: Partnerships and collaborative relationships

All the participant stated that social entrepreneurship is a lonely journey, with little support and
resources — as solidified in the previous objectives. These comments how why partnerships and

collaborative relationships are important:

So, people that you work with. They were able to slow down when you could only. You can
only do so much alone. That’s why many of entreprenenrs are called beyond because of this. 1t
has to be able to realize that 1've done. Now all I need to surround myself with people who
are similar and who take this organization to the____14 next level. I mean as part of live you
won't attract as many people who are amazing, and they will make. So, the beantiful

entreprenenr, allows them to tap into those resources that cannot imagine yourself. And they

will assist. (HB2)

You want to surround yourself with, with people, with, with varying skills. I mean I think in

any business you need some, some financial advice and mentors becanse that's a key thing.

#N16)

From these contributions, we can see the need for collaboration and forming partnerships. In
South Africa, social entrepreneurship is a relatively new concept, so, it would be beneficial for
people coming into this industry to have support and guidance, which could make the difficult but

impactful journey slightly easier.
4.3.4.3 Theme 3: Success is built over time (be patient)

The famous saying, Rome was not built in a day, comes to mind. The majority of the participants
were heading enterprises that had existed for less than five years; the others were involved in
companies were in operation for more than 10 years. The participants were innovative and
adaptable and changed with the seasons. The participants seemed to have made the biggest impact

as well.

Like it's tough to stop this which is a lonely thing is not everyone can be emotionally,

psychologically beyond it take the story on my neck so you have to have a thicker skin. Y ou
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need to need to understand that it's a long term tense for me. There is a formula 10,000 hours
of work before you succeed... Y ou must have patience. Sure. That, in, in what is your personal

miission personal mission or legacy.”(#B2)

Okay, so it's hard. It's hard. 1t takes a long time. And these, these huge is huge mountains
to climb and that's why partnerships are looking at multiple stakebolders brainstorming co

creating are all the key steps in any successful venture that any entrepreneur will embark on.

(A1)

Even though social entrepreneurship involves a hard journey, the social entrepreneur must
persevere. Linked with Theme 2 (see Section 4.3.4.2), collaborative relationships are important in
the long run. From the discussions, it seems as though, if the participants had collaborated earlier
on their journey, the impact could have possibly been higher, and they could have reached more
people, faster. Learning from the mistakes and growth of others can help to accelerate the progress

and improve outcomes which, in this case, benefit people and society.
4.3.4.4 Theme 4: Self-care

A minority of the participants mentioned how draining this type of work is, because social
entrepreneurs have keep giving of themselves, and this is why self-care is so important. If one is
unable to take care of oneself, one does not have the emotional, mental and physical capacity to

help others, which is a shame, as social entrepreneurs truly make a difference.

The following are some words of wisdom and advice from two of the participants:

Cannot rescue the world, and serve your, your community, that you are passionate about
serving. Remember to take time out for yourself, becanse social entreprenenrs are Givens Lima
you are a given, give, give, give, you've got to find a space for you. Find time for yourself to
recover, and to recuperate because when you're worn down and you're broken cannot serve the
peaple that you most what to serve. Heard the starfish metaphor. That’s why I say you can't

rescue the world. Yeah, but one at a time, you can matke a difference. (HE5)

I learned from the biggest challenge of entreprenenrs is burn out. Exhanstion and fatigue.
Becanse you work to make difference in the world. We don't take care of yourself. Biggest
problems have not taken care of themselves so well which is a huge part of global wellbeing.
I#'s a huge part, becanse, as well when many social entrepreneurs are failing that major failing,

their families are falling apart, themselves, they are obese, themselves, they are not taking care
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of themselves. They are really want to change, then whether that is that is the word change.
(#B2)

It appears to be a global phenomenon that one cannot pour from an empty cup.

4.4 Conclusion

This chapter presented and discussed the findings that originated from the study. The four
objectives were discussed in detail, and the important themes that had emerged from each
objective enlarged upon. The themes appear to be important for current and possibly future social
entrepreneurs to pay attention to. A summary of main findings, conclusions and recommendations

will be presented and discussed in the following chapter.
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CHAPTER 5: DISCUSSION OF RESEARCH FINDINGS

5.1 Summary of the main findings

This research study explored the roles, benefits and challenges experienced by social entrepreneurs
in the South African context. In this chapter, the findings presented in Chapter 4 will be discussed

in relation to literature.

52 To explore businesses’ understanding and practice of
social entrepreneurship in South Africa, as a tool for

sustainable development

The findings reveal that, to solve contemporary problems, social entrepreneurs need to be creative
and innovative in a climate such as that of South Africa. Social entrepreneurs solve problems by
being creative and innovative, by thinking ‘out of the box’ and ensuring that the community

engages with them. By doing this, they become sustainable while solving problems.

Participants stated that social entrepreneurship solves socio-economic problems by helping
government solve these problems. The types of problems that social entrepreneurs try to solve,
specifically, are poverty and unemployment, and to uplift communities in in the area or community
in which it works. It was evident that, if government was to join forces with social entrepreneurs
by creating social relief programmes and making funding available, the combined, joint effort

would lead to faster results, which will spread over a wider area.

Chipeta (2015) agrees that social entrepreneurship is an important business concept, whose aim is
providing innovative solutions for unresolved social difficulties, while placing social value creation
at the core of the plan, in order to improve individuals’ lives and well-being. Specific emphasis,
however, is placed on factors such as innovation, passion and a desire for greater reward. In a
similar tone, Leadbeater (1997) confirms that, like entrepreneurs, social entrepreneurs are

entrepreneurial and innovative, and are able to change the environments in which they operate.
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53 To determine the role or impact played by social
entrepreneurship in addressing social ills, such as poverty

and unemployment, in South Africa

The findings indicated social entrepreneurship creates employment opportunities and alleviates
poverty. According to Karanda and Toledano (2012), South Africa has been unable to address the
‘triple challenge’ of poverty, unemployment and inequality. It was evident from the interviews
conducted to gather data for this study that social entrepreneurship plays a critical role in providing
employment opportunities and addressing poverty. Once a person is employed, they are able to
slowly emerge from poverty and change their lives and the lives of their families and communities.
According to Stats SA (2014), at least 20% of the South African population lives below the food
poverty line. Considering unemployment alone, the rates increase continuously, irrespective of the
measures adopted to address it. In 2019, the Quarterly Labour Force Survey by the National
Treasury reported a national unemployment level that festered at 27.6 percent (Fatoki & Chindoga,
2011). The link between unemployment and poverty (COSATU, 2013) has important
consequences for South Africa. Social entrepreneurs provide solutions to social, employment and

economic problems where traditional markets or public approaches fail (Jeffs, 2000).

54  To explore the challenges encountered by businesses

practicing social entrepreneurship in South Africa

The findings indicate several main issues that kept reoccurring in the interviews. One of the main
areas discussed was a lack of policy direction; this was considered to be one of the major factors
that negatively impact social entrepreneurship, making it a challenge. According to Barnard (2019),
executives and policymakers similarly expressed the hope that social enterprises could help address

post-apartheid challenges, though more work was required on the nature of academic interest.

Participants also highlighted the lack of government support and the ‘red tape’” and a lack of a
central hub or point for private social entrepreneurs to meet and communicate with government
and other social entrepreneurs with experience in this field. It was observed that many of the
participants had years of prior experience in the corporate environment, some had prior experience
in NGOs and many had no understanding of the procedures and protocols to get access to

government — indicating a disconnect. Furthermore, if there were more resources in terms of
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coaching, training and mentorship in this field, many more people may have joined or succeeded
faster, thus, creating an impact, deeper and wider, and sooner. Time is truly a factor. We are 27
years into democracy, and the old social ills have not been solved. Leadbeater (1997) links the
appearance of social entrepreneurship to shortages in resource provision by government
organisations. According to Battilana and Lee (2014), social entrepreneurship is not only the
business wonder of firms using commercial means to achieve social goals, but also a public- and
private-venturing marvel, whereby persons assemble private resources to provide a public good

that tackles sustainability challenges and achieves personal goals.

Another big challenge that was highlighted in relation to ‘red tape’, was access to funding.
However, when it came to the ability or access to funds, there was a split in opinion. Some
participants stated that there are creative ways to get funding, whilst others stated that a lack of
funding it was a major obstacle standing in their way of success. Participants seem to be in two
minds about this matter. Those that had prior experience in the corporate world seemed to find it
easier to have access to funding. Even though the typical routes, such as funding from banks, is
not a typical route for social entrepreneurs, those that had this mind-set and experience found it
easier. Social entrepreneurs who are from different fields, or entered with a passion are struggling
to gain access to funds for the day-to-day operational costs of their businesses. It appears that, if
they had less daily stress caused by funding shortages, they could perhaps focus more on the matter

or problem at hand that they are trying to solve.

According to Leadbeater (2007) the continuing debate on the inability to decide on one sound
definition that is not purely academic, may also have important implications for policy, which
could, in turn impact funding. However, some authors noted that, in other contexts, government
appeared to be a key funder (Bacq, Hartog, & Hoogendoorn, 2013; Shaw & Carter, 2007);
however, in the majority of cases, government was not just a donor, but also an important trading
partner — providing funds in exchange for services rendered. Social entrepreneurs can also get
funding from venture philanthropists, grant sponsors, boards of directors, non-profit
entrepreneurs, consultants and academics, which are, these days, all more interested in the field of

social entrepreneurship (Boschee, 2001).
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5.5  To provide recommendations for the practice of social

entrepreneurship in South Africa

After the challenges they face had been discussed, participants were open and willing to provide
their recommendations for success in social entrepreneurship. The main themes that stood out
were the following: operational guidelines, creating partnerships, and patience is the key ingredient

to success and self-care is important.

The majority of participants recommended steps to follow, of which the first step they all agreed
on was finding and knowing your vision. Some participants stated that, because the problems
solved are so diverse, there is no set formula. Brinckerhoff (2001) provides a social
entrepreneurship readiness checklist, which includes the areas of mission, risk, systems, skills,
space, and finance. Many of the participants agreed that it is a lonely journey, and that partnerships

and networks could help with the process.

Grounded on the skills mentioned above, it appears the ability to develop a network of
relationships is a trademark of visionary social entrepreneurs, as is the capability to communicate

an inspirational vision for motivating team members (Thompson et al., 2000).

Participants also shared that success is achieved over time: There is no quick fix or winning
formula. The main thing is to look after yourself as an entrepreneur, so that you are able to give

more and do your best, as you cannot give from an empty cup.
5.6  Conclusion

This chapter discussed the main findings arising from the analysis presented in Chapter 4, while
providing links to relevant literature. In the next chapter, a summary and recommendations for

further research will be provided.

39



CHAPTER 6: SUMMARY, CONCLUSIONS, LIMITATIONS,
AND RECOMMENDATIONS

6.1 Introduction
In this chapter, a summary and recommendations for further research will be provided.
6.2  Summary

South Africa, like other Africa countries, is experiencing high rate of unemployment and poverty.
However, assistance from government is often not sufficient to address all socio-economic issues
facing the country’s citizens. As a result, the private sector, through business, has undertaken

various social projects to help government meet the needs of poor people.

This study aimed to explore the practice of social entrepreneurship, in particular how it is practiced,
and how it contributes to addressing societal problems, such as poverty. The study was qualitative
study that employed a case study design. Through a purposive sampling technique, 16 individuals
were drawn from companies that have interest in or practice social entrepreneurship in the South
African context. The data was collected through online one-on-one interviews, and the data was

analysed using thematic analysis.

The study found that social entrepreneurship is a tool for sustainable development, and that it
does have an impact, in helping elevate poverty, create employment and assist the community.
However, several challenges, such as funding, lack of resources and government support, and the
absence of policy direction were obstacles facing the social entrepreneur on a daily basis. Some of
the recommendations made by participants were to create a central hub where all stakeholders
could engage, and to engage in dialogue, which may lead to policy development that could assist
the social entrepreneur, and to opportunities for social entrepreneurs to learn from other social

entrepreneurs, who are more experienced.
6.3 Conclusions

It is clear that social entrepreneurship holds benefits for South Africa. However, there are many

challenges that people in this relatively new and unique field in South Africa face.

40



Whilst there is still no one absolute definition for social entrepreneurship, there are parts of the
ecosystem and aims that keep reoccurring in all definitions. Although the challenges are grave and
far reaching, the benefits outweigh the challenges. If social entrepreneurs can make such an impact
in such a non-conducive environment, where funding, legislation and support appear to be key
challenges, it makes one wonder how they would flourish in a healthier environment. There is a
saying that states, if a plant isn’t flourishing in its environment, change the environment, not the

plant — the plant, in this case, is social entrepreneurship.
6.4 Limitations of the study

Some of the limitations included difficulty finding the relevant social entrepreneurs, due to
limitations imposed by the COVID-19 pandemic, and the impact it had on the economies globally,
including South Africa. Fortunately, the researcher was able to find 16 suitable participants.
Another limitation is that the study was limited to investigating social entrepreneurs in only one
province, Gauteng. Only individual interviews were done, which may have led to participants being

biased.
6.5 Recommendations

Based on the aforementioned findings and conclusions, the following recommendations are made

for practice and future research:

» Government should establish a centralised hub, where legislation and other legal matters
can be found and accessed by all people in this field.

 There should be a platform where stakeholders, as mentors, and private and government
can liaise to pass on relevant information and focus on the main goal that of making an
impact on socio-economic aspects of people’s lives.

« Government should announce changes to the way funds are currently distributed, and
should find creative ways to assist social entrepreneurs.

» Social entrepreneurs and government and other stakeholders should engage in open
communication, as social entrepreneurship does seem to be a tool for social upliftment
and achieving economic stability.

« Government should incentivise social entrepreneurs, so that more people can enter the
industry.
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Recommendations and future research are the following:

+ As the research was conducted in Gauteng, it is suggested that a similar study is done on
a larger scale in different parts of the country, to explore the experiences, successes and
challenges of businesses practicing social entrepreneurship.

» To ensure that comprehensive information is gathered on the topic, future studies should
consider making use of different qualitative methodologies, including focus group
discussions. A focus group discussion will allow many businessmen and women
interested in or practicing social entrepreneurship to sit down in one place and share ideas
and opinions on the topic.

o+ Furthermore, it may also be significant for future researchers to undertake a qualitative
study that focuses on the impact of social entrepreneurship, particularly in
underdeveloped areas. A quantitative study can measure the impact of social
entrepreneurship practitioners in reducing poverty and unemployment levels.

« If the aforementioned recommendations were followed through
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Appendix A

UNIVERSITY OF THE

WITWATERSRAND,
JOHANNESBURG

University of the Witwatersrand,
Wits Business School (WBS)
011 717 3544

2 St Davids Place & St Andrew Rd, Parktown, Johannesburg, 2193

15 December 2020

Dear Sir/Madam,

Re: Permission to conduct research at

My name is Azeemah Shiraz Ahmed Mahomed and I am a final year MBA student at the University
of the Witwatersrand in Johannesburg. As part of my studies, I have to undertake a research
project, and I am investigating the role played by Social Entrepreneurship (social entrepreneurship)
in South Africa. The aim of this research project is to get a uunderstanding of social
entrepreneurship, its role and benefits, and if so, what are the possible contribution of the study
to literature, or social entrepreneurship practice. The project title is “Exploring benefits of Social
Entrepreneurship in Gauteng, South Africa”

The research will entail collecting data from you and staff that work at your organization

I will invite individuals from your organization to participate in this study. If they agree, they will
be asked to be interviewed. Recipients will be required to set aside 30 minutes and data collection
will take place during work hours. Participant’s responses will be audio and video recorded. Due
to Covid-19 many interviews may take place remotely.
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Participants will be asked to give their written or verbal consent before the research begins. Their
responses will be treated confidentially, and identities (their names and the name of the
organization) will be anonymous unless otherwise expressly indicated. Individual privacy will be
maintained in all published and written data resulting from the study.

The results will be communicated via dissertation.

The research participants will not be advantaged or disadvantaged in any way. They will be
reassured that they can withdraw their permission at any time during this project without any
penalty. There are no foreseeable risks in participating in this study. Participants will not be paid
for this study. All research data will be will be destroyed.

I therefore request permission in writing to conduct my research at your organization. The
permission letter should be on your organization’s headed paper, signed and dated, and specifically
referring to myself by name and the title of my study.

Please let me know if you require any further information. I look forward to your response as soon
as is convenient.

Yours sincerely,

Researcher:

Ms. Azeemah Shiraz Ahmed Mahomed
079 268 0662

Azeemah.mahomed@gmail.com

Supervisor:
Mr. Hlologelo Malatji
011 717 2252

Hlologelo.malathi@wits.ac.za

52



Appendix B: Data collection instrument(s)

Interview questions with possible follow up questions:

1. Why is it necessary to explore businesses understanding and practice of Social

Entrepreneurship in South Africa as a tool for sustainable development?

How would you define social entrepreneurship?
In your opinion what is the difference between S.E, NGO and an entrepreneur?
Is there an actual difference according to you?

How important is it for people coming into the industry to understand the practice

of S.E within the context of S.A?

Do you think S.E is a tool for sustainable development, economic growth for the

founder and the people that are involved and community upliftment?

If yes, please explain?

If no, please explain the gaps or challenges that hinder this from taking place
According to you, what is the life span of a S.E business?

Do you think the challenges that a S.E face are different from a “normal”

entrepreneur?

Within our context, would you recommend that everyone that is looking to work

for they become and S.E? Why so?

2. What is the role or impact played by social entrepreneurship in addressing social ills such

as poverty and unemployment in South Africa?

What was the problem that the company you work at trying to solve?
Were they able to solve it?

According to your experience or opinion, has the S.E where you worked, or

worked at made an impact in society where it works from?
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¢ How do you measure impact or success of the company in terms of economic and
social success? Or rather how do you think it should be measured or what the

criteria should be?

3. What are the challenges encountered by businesses practicing social entrepreneurship in

South Africa?
e In other words, what are the highlights and low lights of S.E in South Africa?
e DPlease elaborate?
e Do you think any entrepreneur could become a S.E?

e According to you, what are the characteristics of a S.E?

4. What are the recommendations for the practice of social entrepreneurship in South Africa?

e Is there a “map” or steps that you could recommend for people to follow to

become S.E or for entrepreneurs to become S.E?

e Where do you a person interested in becoming an S.E starts, get funding from and

how do they infiltrate a community to get buy in and build trust?
e What are the possible pitfalls that potential S.E should look out for?

e Who are the necessary stakeholders that should get involved?

5. Is there anything that you would like to say or tell me or comment that we haven’t

discussed?

e Please feel free to speak about anything in terms of S.E?
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Appendix C: Consent Form

Wits
- é : Business
By School

Sculpting global leaders

INTERVIEW CONSENT FORM
Exploring the benefits of Social Entrepreneurship in Gauteng, South Africa

Name of researcher: Azeemah Shiraz Ahmed Mahomed

Ly e , agree to participate in this research

project.

The research has been explained to me and | understand what my participation will

involve.

YES NO

| understand that my participation is voluntary, and | am not under any

coercion to participate

| agree to take part and that the interview may be recorded for the above

study
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| agree that my participation will remain anonymous

| understand this research is not for my personal benefit at any point in

time

| agree that the researcher may use anonymous quotes in her research

report
Name of Participant Signature Date
Name of Interviewer Signature Date

56



Appendix D: Ethics documentation

Ui virsity of thi Wibsatirsrasd, lohanmesburg Fusiness

G ot ol of Busidess Administr @lon ¥ EE I Wit
i Sreleesd

Wi Baginest School Ethics Costeratias
Coesnruned undesr the Unksersity Hurmman Besesech Erhics Cormmariee: [Mon-ad ical)

Ethics Clearance Cartificate

Erhics proocs] rosnlsgr: WESEAISOIT40F T3S
Tk CRTAToane B ooy walh Wath o ApTimane erfics srod oo o o shgnia' by i Aereorcies fiiiom.

Projiact ke Thia Esneding of socisl eal napransashe s Galang South Alca
Ievwicktigatinr | Flickaba nbeit bis. Arpomah Shrae Ahmed Bahomad
fapase ol Projeo BAEA | Feeaand® Article]

Decisios of B Commilbis Approvad eecon ditionalky

et Dt of Civelicate 20310349
Enggary dae Dol oF SLibmhESRoR ol i Eropscd Repor
B i e Pral AniBomy Sty i

21
& #2711 7173587 1A
g +27323304531 'f:-'-h-;

B armtbonystacerylaiis. e

Declaration by Riseartsr

D gy T by Signed by ohe Resesvoher and aedunmed Mo b CROpeTEos of thi WEs Bucisecs Srhonl
Erhbics ContHilTEe.

i Tully wed erscand the conditions under shisd® | 2m a0t ised 1o carmy Sl ©Tha aEoesimamiionesd research
and | pamirmiies 0o ankete ooemgliancs vwith thise cofd Gons. Shoald any desarmung 1o B oo plated
frcim this reeend procediung & spprosed | wnd amale to risubmit the protocosl 1o the Commitiaa.

Signiaturg D

57



Privaie Bag 3 Wits, 2050

UMIVERSITY OF THE | Eax 02TOBESEISZZ4

WITWATERSRAND, Tel 02711 717882
HIYHARNMES BURC

Reference:  Ms Jenrafer Mgolode la
E-mai: jgnnier mgolcdela fwes ac.za
1 February 2021
M A Shiraz Ahmed Mahomed Person Mo 0503240F
P.0. Box 31206
Euperbia
arsa
Eouth Adrica
Dear Ms Azeemah Shiraz Ahmed kMahomed
Master of B Ad App of Title
We have pl in g T your prop entitisd The benefts of Sooal Enfreprenewsship in

Sputis Adnca has been approved. Fiease note that any amendments &0 this Ste have to be endorsed by
the: Faouby's higher degrees commisies and formaly approved.

Wours sincerely

@:W

Airs Manke Bosman
Faculy Fegisirar
Fmﬁ:ﬁummm.mmwm

58



	Declaration
	Abstract
	Table of contents
	List of tables
	Acknowledgements
	List of abbreviations and acronyms
	Definition of key terms and concepts
	CHAPTER 1: Introduction to the research
	1.1 Background and context
	1.1.1 Status of entrepreneurship in South Africa
	1.1.2 The benefits of social entrepreneurship

	1.2 Research conceptualisation
	1.2.1 Research problem statement
	1.2.2 The research purpose (aim and objectives) statement
	1.2.2.1 Study objectives
	1.2.2.2 Research questions


	1.3 Delimitations and assumptions of the research study
	1.3.1 Delimitations
	1.3.2 Assumptions

	1.4 Significance of the research study
	1.5 Preface to the research report

	CHAPTER 2: Literature review
	2.1 Introduction
	2.2 Conceptualisation of social entrepreneurship
	2.3 Research problem analysis
	2.4 Research knowledge gap analysis
	2.5 Qualitative attributes to the research
	2.6 Framework(s) for interpreting research findings
	2.7 Summary and conclusion
	2.7.1 Summary of literature reviewed
	2.7.2 Proposed research strategy, design, procedure and methods arising from the literature reviewed


	CHAPTER 3: Research strategy, design, procedure and methods
	3.1 Introduction
	3.2 Research strategy
	3.3 Research design
	3.4 Research procedure and methods
	3.4.1 Research data and information collection instrument
	3.4.2 Research target population and selection of respondents
	3.4.2.1 Research target population
	3.3.2.2. Sampling or selecting respondents from the target population

	3.4.3 Ethical considerations
	3.4.3.1 Avoiding harming participants
	3.4.3.2 Informed consent
	3.4.3.3 Confidentiality and anonymity
	3.4.3.4 Ethical approval

	3.4.4 Research data and information collection process
	3.4.4.1 Research data and information processing
	3.4.4.2 Research data and information analysis

	3.4.5 Description of the research respondents

	3.5 Strengthening the findings
	3.6 Research weaknesses: technical and administrative limitations

	CHAPTER 4: Presentation of research results
	4.1 Introduction
	4.2 Demographic information of participants
	4.3 Of the 16 participants, 14 indicated having more than 10 years’ experience of social entrepreneurship, while the others had less than five years’ experience. Most of the participants (14) worked in the private sector, and 12 were in management pos...
	4.3.1 Objective 1: To explore businesses understanding and practice of social entrepreneurship in South Africa as a tool for sustainable development
	4.3.1.1 Theme 1: Social entrepreneur as an innovator
	4.3.1.2 Theme 2: Address socio-economic issues
	4.3.1.3 Theme 3: Partner to government social relief programmes

	4.3.2 Objective 2: To determine the role or impact played by social entrepreneurship in addressing social ills such as poverty and unemployment in South Africa.
	4.3.2.1 Theme 1: Create employment opportunities
	4.3.2.2 Theme 2: Address poverty

	4.3.3 Objective 3. To explore the challenges encountered by businesses practicing social entrepreneurship in South Africa
	4.3.3.1 Theme 1: Absence of policy direction:
	4.3.3.2 Theme 2: Lack of government support and lack of resources
	4.3.3.3  Theme 3: Funding

	4.3.4 Objective 4. To provide recommendations to the practice of social entrepreneurship in South Africa
	4.3.4.1 Theme 1: Operational guidelines
	4.3.4.2 Theme 2: Partnerships and collaborative relationships
	4.3.4.3 Theme 3: Success is built over time (be patient)
	4.3.4.4 Theme 4: Self-care


	4.4 Conclusion

	CHAPTER 5: Discussion of research findings
	5.1 Summary of the main findings
	5.2 To explore businesses’ understanding and practice of social entrepreneurship in South Africa, as a tool for sustainable development
	5.3 To determine the role or impact played by social entrepreneurship in addressing social ills, such as poverty and unemployment, in South Africa
	5.4 To explore the challenges encountered by businesses practicing social entrepreneurship in South Africa
	5.5 To provide recommendations for the practice of social entrepreneurship in South Africa
	5.6 Conclusion

	CHAPTER 6: Summary, conclusions, limitations, and recommendations
	6.1 Introduction
	6.2 Summary
	6.3 Conclusions
	6.4 Limitations of the study
	6.5 Recommendations

	References
	Appendix A
	Appendix B: Data collection instrument(s)
	Appendix C:  Consent Form
	Appendix D:  Ethics documentation

