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Abstract 

The multifaceted workplace, encompassing different generations, has been seen to have its 

benefits and potential factors leading to conflict (Burke, 2004). Differences existing within 

generations often influence the organizational success, staff performance, satisfaction, creativity, 

group cohesion and reputation, resulting in satisfactory or unsatisfactory relations being 

established (Baptiste, 2009; Saba, 2013; Salahuddin, 2010). Intergenerational differences provide 

additional insight into work life forces impinging on human beings within the workplace, which 

ultimately influences the success of the organization (Gratton, 2011; Salahuddin, 2010). As such, 

this study will provide additional insight into how generational differences impact on employee 

relationships with co-workers, on individual performance, and engagement in the workplace.  

The qualitative research approach was used to elicit live experiences of participants, and the 

narrative study design applied to, efficiently allowed participants to share their story. Using 

interview schedules, interviews were conducted with sixteen participants selected through a non-

probability purposive sampling strategy. Semi-structured interviews were conducted following 

obtainment of consent from the participants, and interviews were recorded and transcribed 

verbatim. Data was analysed using thematic analysis whereby data was divided into themes and 

subthemes, interweaving these within existing literature. The study anticipated that the changing 

workforce influences diverse generations differently, and this has an influence on the relations 

established and the manner in which they respond to the changes, and in so doing meets the 

organizational needs.  

The study found that similarities exist amongst generational groups which include: access to 

opportunities, performance and workforce needs. The findings also show that workplace 

challenges exist, however, and through the use of survival strategies employees can cope when 

presented with challenges. The study has provided insight on how occupational social workers 

can develop organizational strategies and interventions, which seek to acknowledge and embrace 

diversity amongst employees, in order to successfully manage and work effectively with a 

multigenerational workforce. 

Key words: generation, performance, engagement, motivation  

 



P a g e  | IV 

 

TABLE OF CONTENTS 

Declaration……………………………………………………………………………………..…I 

Acknowledgements…………………………………………………………………………...…II 

Abstract…………………………………………………………………………………...…….III 

Table of contents……………………………………………………………………………..…IV 

List of Tables…………………………………………………………………………………….X 

List of Diagrams……………………………………………………………………………..…XI 

  

No. CHAPTER AND CONTENTS Page 

 

1.1. 

1.2. 

1.3. 

1.4. 

1.5. 

1.6. 

1.7. 

1.7.1. 

1.7.2. 

1.7.3. 

1.7.4 

1.7.5 

CHAPTER ONE: INTRODUCTION AND OVERVIEW OF STUDY 

Introduction 

Problem Statement and Rationale  

Research Question 

Research Aim  

Research Objectives  

Chapter Summary  

Organization of Report  

Chapter One: Introduction and overview of study 

Chapter Two: Literature Review 

Chapter Three: Methodology 

Chapter Four: Results and Discussion  

Chapter Five: Main Findings, Conclusions and Recommendations 

 

p.1 

p.2 

p.4 

p.4 

p.4 

p.4 

p.5 

p.5 

p.5 

p.5 

p.6 

p.6 

 

 

2.1. 

2.2. 

2.2.1. 

CHAPTER TWO: LITERATURE REVIEW  

Introduction  

Definition of Key Terminology  

Generation  

 

p.7 

p.7 

p.7 



P a g e  | V 

 

2.2.2. 

2.2.3. 

2.2.4. 

2.2.5. 

2.2.6. 

2.2.7. 

2.2.8. 

2.2.9. 

2.3. 

2.3.1. 

2.3.2. 

2.3.3. 

2.3.4. 

2.4. 

2.4.1. 

2.4.2. 

2.4.3. 

2.4.4. 

2.4.5. 

2.5. 

2.5.1. 

2.5.2. 

2.5.3. 

2.6. 

2.7. 

2.8. 

2.9. 

2.9.1. 

2.9.1.1. 

2.9.1.2. 

2.9.1.3. 

Generational Relations  

Performance  

Work Place Expectation  

Workplace 

Engagement  

Generational Differences  

Employee Relationships 

Workforce  

Understanding the Workplace  

Background of the Workplace  

Workplace Environment  

Occurrence of the Work  

Workplace involvement in South African Context  

Generations in the Workplace 

Veterans  

Baby Boomers  

Generation X 

Generation Y  

Generation Z 

Generational Expectations of the Workplace  

Knowledge and Skills Transfer  

Opportunities for Innovation  

Attractive Financial Incentives  

Generational Ethics and Values  

Generational Performance and Motivation  

Generational Engagement in the workplace  

Causes of Generational Challenges in the Workplace  

Generational Challenges  

Negative Stereotypes  

Communication Style  

Conflict 

p.8 

p.8 

p.8 

p.8 

p.8 

p.8 

p.9 

p.9 

p.9 

p.9 

p.10 

p.10 

p.11 

p.12 

p.13 

p.13 

p.13 

p.14 

p.14 

p.15 

p.16 

p.17 

p.18 

p.19 

p.21 

p.24 

p.27 

p.27 

p.28 

p.28 

p.28 



P a g e  | VI 

 

2.9.1.4. 

2.9.2. 

2.9.2.1. 

2.9.2.2. 

2.9.2.3. 

2.9.2.4. 

2.9.3. 

2.9.3.1. 

2.9.3.2. 

2.9.3.3. 

2.10. 

2.10.1. 

2.10.1.1 

2.10.2. 

2.10.2.1. 

2.10.2.2. 

2.10.2.3. 

2.10.3. 

2.11. 

2.12. 

Organizational Culture  

Organizational Challenges  

Bullying  

Poor treatment from managers  

Discrimination  

Harassment  

External Structural Challenges  

Job Insecurity  

Social Inequality 

Personal Concerns 

Coping Strategies  

Internal Coping Strategy  

Employee Withdrawal Behaviour  

External Coping Strategies 

Communication 

Co-Worker Support  

External Service Providers  

Occupational Social Work Interventions  

Theoretical Framework: Two Factor Theory  

Chapter Summary  

p.29 

p.29 

p.29 

p.30 

p.30 

p.30 

p.30 

p.31 

p.31 

p.31 

p.32 

p.32 

p.32 

p.33 

p.33 

p.33 

p.34 

p.34 

p.34 

p.37 

 

3.1. 

3.2. 

3.3. 

3.4. 

3.5. 

3.6. 

3.6.1. 

3.6.2. 

3.6.3. 

3.6.4. 

CHAPTER THREE: RESEARCH METHODOLOGY 

Introduction 

Research Aim 

Research Objectives  

Research Approach  

Research Design  

Population, Sampling, Participants and Selection Criteria 

Population 

Sampling Technique 

Sampling Procedure  

Participants and Selection Criteria 

 

p.38 

p.38 

p.38 

p.39 

p.39 

p.40 

p.41 

p.41 

p.42 

p.42 



P a g e  | VII 

 

3.7. 

3.7.1. 

3.8. 

3.9. 

3.10. 

3.10.1. 

3.10.2. 

3.10.3. 

3.10.4. 

3.11. 

3.11.1. 

3.11.2. 

3.11.3. 

3.11.4. 

3.12. 

3.12.1. 

3.12.2. 

3.12.3. 

3.13. 

Research Instrument  

Pretesting Research Instrument  

Data Collection  

Data Analysis 

Trustworthiness  

Credibility 

Transferability 

Dependability  

Conformability  

Ethical Considerations  

Anonymity  

Informed Consent and Voluntary Participation 

Confidentiality and Privacy  

Do no Harm  

Limitations of the study  

   Research Instrument  

   Data Collection  

   Sampling Procedure  

Chapter Summary  

p.43 

p.44 

p.45 

p.45 

p.47 

p.47 

p.47 

p.47 

p.48 

p.48 

p.48 

p.48 

p.49 

p.49 

p.49 

p.50 

p.50 

p.50 

p.51 

 

 

4.1. 

4.2. 

4.3. 

4.4. 

1. 

1.1. 

1.2. 

2. 

2.1. 

2.2. 

CHAPTER FOUR: PRESENTATION AND DISCUSSION OF 

RESEARCH FINDINGS 

Introduction  

Demographic information of participants  

Themes and Subthemes  

Empirical Findings  

Theme One: Understanding Differences  

    Respect versus fair and equal treatment  

    Motivators  

Theme Two: Access to Opportunities  

Learning  

Growth  

 

 

p.52 

p.52 

p.54 

p.55 

p.55 

p.55 

p.56 

p.58 

p.58 

p.59 



P a g e  | VIII 

 

3. 

3.1. 

3.2. 

3.3. 

3.4. 

3.5. 

4. 

4.1. 

4.2. 

4.3. 

4.4. 

5. 

5.1. 

5.2. 

5.3. 

6. 

6.1. 

6.2. 

4.6. 

Theme Three: Influence on performance  

Learning 

Poor Recognition  

Poor team work 

Self-Motivation   

Acquiring Skills  

Theme Four: Engagement Needs  

Lack of Appreciation  

Motivation  

Better Salaries  

Care from co-workers  

Theme Five: Encountering Difficulties  

Poor Treatment from Management  

Co-Worker Resistance  

Bullying  

Theme Six: Survival Strategies  

Keeping Quite  

Communication  

Chapter Summary  

p.60 

p.61 

p.62 

p.63 

p.64 

p.65 

p.67 

p.67 

p.68 

p.69 

p.70 

p.72 

p.72 

p.73 

p.74 

p.75 

p.75 

p.76 

p.77 

 

 

5.1. 

5.2. 

5.3. 

5.3.1.  

 

5.3.2. 

 

5.3.3. 

 

5.3.4. 

CHAPTER FIVE: MAIN FINDINGS, CONCLUSIONS AND 

RECOMMENDATIONS 

Introduction  

Summary of Study  

 Summary of Empirical Findings  

Objective One: To explore and describe differences between generations within 

the organization  

Objective Two: To explore and describe employee workplace expectations of 

different generations within the organization   

Objective Three: To explore and describe how performance is affected when 

working with co-workers of a different generational group 

5.3.4. Objective Four: To explore and describe engagement when working with 

 

 

p.78 

p.78 

p.78 

p.78 

 

p.79 

 

p.80 

 

p.81 



P a g e  | IX 

 

 

5.3.5. 

 

5.3.6. 

 

 

5.4. 

5.4.1. 

5.4.2. 

5.4.3. 

5.5. 

members of a different generational group 

5.3.5. Objective Five: to explore and describe problems experienced by different 

generations when interacting with other co-workers  

5.3.6. Objective Six: To explore and describe strategies employed by different 

generations to address the challenges experienced when working with 

employees of a different generational group 

5.3.7. Recommendations  

   Recommendations for the industry  

   Recommendations for Occupational Social Work  

   Recommendations for Future Studies  

Chapter Summary  

 

p.82 

 

p.83 

 

 

p.84 

p.84 

p.84 

p.85 

p.85 

 REFERENCE LIST 

References  

 

p.86 

 APPENDIXS 

Appendix A: Participant Information Sheet  

Appendix B: Consent Form  

Appendix C: Interview Schedule for Participants  

Appendix D: Interview Schedule for Key Informants  

Appendix E: Ethical Clearance  

Appendix F: Letter seeking permission to conduct research  

Appendix G: Letter of Approval from the Devonshire Hotel  

Appendix H: Turn it in Percentage Report  

 

p.106 

p.108 

p.109 

p.111 

p.112 

p.113 

p.115 

p.116 

 

 

 

 

 

 



P a g e  | X 

 

LIST OF TABLES  

No.  Contents  Page 

1. Table 2.1: Summary of Generations found in the workplace  p.15 

2. Table 2.2: Intrinsic and extrinsic factors essential in engaging employees p.23 

3. Table 2.2. Motivators for each generational group p.24 

4. Table 4.1. Demographics of participants p.52 

5. Table 4.2. Themes and Subthemes from the Study  p.54 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



P a g e  | XI 

 

DIAGRAM 

1. Diagram 2.1: Illustration of the Two-Factor Theory 36 

2. Diagram 3.1: Data Analysis in Qualitative Research  46 

 

 


