
TABLE OF CONTENTS 

ABSTRACT\....................................................................................................................................i 

DECLARATION……………………………………………………..…………………….……..ii 

ACKNOWLEDGMENTS……………………………………………..…………….…………...iii 

ABBREVIATIONS………………………………………………………………………………iv  

LIST OF MAPS………………………………………………………………………………….v 

LIST OF TABLES………………………………………………………………………………..vi 

Chapter I: INTRODUCTION……………………………………………………….………….1 

AIM AND RESEARCH QUESTIONS…………………………………………………………...1 

LITERATURE REVIEW…………………………………………………………………….…..4 

RESEARCH METHODOLOGY……………………………………………………..…………..8 

LIMITATIONS AND POSITIONALITY…………………………………….…………………11 

REPORT STRUCTURE ……………………………………………………………………..….13 

Chapter II: THE MOZAMBICAN SUGAR INDUSTRY DURING THE FIRST HALF OF 

THE 20
TH

 CENTURY: AN OVERVIEW…………………..……………………………...….15 

Introduction…………………………………………………………………………...………….15 

2.1. The Mozambican sugar industry, 1890s-1950s …………………….………………………15 

2.1.1. The sugar companies and local communities: dispossession and land struggles…………19   

2.2. The sugar plantations, African labour and the colonial state……………….………….……21 

2.3. The Companhia do Buzi, African labour and the colonial state prior to the 1960s…….…26 

2.4. The Companhia do Buzi’s out growing system prior to the 1960s………………...............32 

Conclusion……………………………………………………………….………………..……..37 

Chapter III: THE RISE OF THE COMPANHIA DO BUZI‘S AND THE AÇUCAREIRA 

DE MOÇAMBIQUE’S OUT GROWING SCHEMES AND ITS IMPACTS, 1960s-

1974……………………………………………………………………………………..………..38 



Introduction ………………………………………………………………….………………….38 

3. 1. Socioeconomic and political background of the early 1960s………………………………38 

3.1.1. The industrialization of urban areas and the rural exodus…………...……………………38 

3.1.2. The shift in the labour laws …………………………………..………………………….39 

3.1.3. The replacement of African peasants by Portuguese settlers as the main cash crops 

producer………………………………………………………………………………………….40 

3.1.4. The debate over the use of out growers………………………………………...…………42 

3.1.5. The new prices of sugar and the boom of investments in the sugar sector ………………44 

3.2. The expansion of the Companhia do Buzi’s out growing scheme………………………….45 

3.2.1. The aggravation of labour shortages……………………………………..………………45 

3.2.2. The transfer of sugar cane cultivation to out growers: a contribution to the 

‘portugalization’ of Mozambique or a response to the shortage of labour? ………………….…46 

 3.3. The Açucareira de Moçambique: a sugar company without plantations……………….….48 

3.4. The impacts of the expansion of the out growing system…………………………………52 

 3.4.1. Impact on the sugar companies…………………………………………………..………52. 

3.4.1.1. Agricultural labour supply………………………………………………………..……52 

3.4.1.2. Operating costs of the companies………………………………………………………54 

3.4.1.3. Plantations production and productivity ……………………………………………….55 

3.4.2. Impact on the local communities…………………………………………………………58 

3.5. The bitter taste of sugar: the conflicts between the out growers and the mills…………….59 

Conclusion…………………………..…………………………………………………..….…..66 

 

Chapter IV: THE COLLAPSE OF THE OUT GROWING SCHEMES, 1974-1982……...67 

Introduction……………………………………………………………………………….…….67 



4.1. The 1974 military coup in Portugal and the exodus of settlers from Mozambique……… .67 

4.2. Mozambique independence and the new agrarian policy………………………..…………67 

4.3. The sugar industry in post-colonial Mozambique, 1974-1982……………..………………71 

4.3.1. The crisis of the transitional period, 1974-1975………………………………………...74 

4.3.2: The sugar industry in the eve of state intervention, 1975-1977/8.....................................76 

4.3.3. The state takeover and the restructuration of the sugar industry, 1977-1982......................77 

4.4. The Companhia do Buzi and the Açucareira de Moçambique, 1974-1982..........................80 

4.4. 1. The Companhia do Buzi and the Açucareira de Moçambique during the transitional 

period, 1974-1975..........................................................................................................................80 

4.4.2. The Companhia do Buzi and the Açucareira de Moçambique on the eve of state 

intervention, 1975-1978………………………………………………..………………….……81 

4.4.3. The State intervention and its aftermath…………………………………………………83 

4.5. The collapse of the out growing schemes, 1974-1982………………..…………………….85 

4.5.1. The evolution of the economic feasibility of the out growing activity, 1974-1982…….85 

4.5.2. The out growers and FRELIMO regime: a contentious relationship, 1975-1982………88 

4.5.3. A chronology of the out growers’ withdrawal ……………….…………..………………89 

4.6. The impacts of the out growers’ withdrawal on the mills…..…....………………………....91 

4.6.1. Impact on sugar cane production………..………………………………………………..91 

4.6.2. Operating costs of the companies……..………………………………….………………92 

Conclusion…………………………………..…………………………………………………...93 

 

Chapter V: CONCLUSIONS………….………………………………….……………………95 

 

BIBLIOGRAPHY………………….…………………………………..………………...……..98 

 


