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ABSTRACT 
Following the launch of the Inner City Regeneration Charter (ICC) in 2007, the City of Johannesburg encouraged various stakeholders as well as public private partnership (PPP) to take back the City by working towards developing a creative, liveable space. Jonathan Liebmann, a private developer responded to the City’s call and developed Arts on Main (AoM), a cultural development within the Maboneng Precinct. 
The AoM is a both a production and a consumption based development that houses Johannesburg’s best visual artists, designers, photographers and other creative’s in a single space contributing to the principles of culture–led regeneration. 
Public spaces and cultural precincts are recognised in international literature, and over the past years, cultural precincts have rapidly developed across the City of Johannesburg. Many precincts have emerged following the principles of new urbanism with Public Private Partnerships. 
This evaluative case study explores the role of a cultural development by establishing the extent to which a privately led cultural space contributes to culture-led regeneration on the east end of the inner city of Johannesburg. The case study is located in the broader development trends of the City, serving the requirements of business, tourism, artists, artist development for the middle-class white cultural consumers instead of the less fortunate artistic and creative communities located close to the AoM development. 
AoM serves as a catalyst to encourage economic regeneration on the east end of the inner city of Johannesburg. The AoM development meets most of Montgomery (2007) and Canter (1977) criteria in defining a space as a cultural precinct. 
CHAPTER ONE: INTRODUCTION

1.1 BACKGROUND
The City of Johannesburg’s (CoJ) Integrated Development Plan (IDP) has been in place since 2004 and is strategically aligned to the Municipal Systems Act 32 of 2000 to contribute to local government’s service delivery mandate. One of the primary goals of the IDP was to drive the vision of Johannesburg becoming a world-class African city. The CoJ’s IDP was developed as a consolidated citywide planning process, to provide a framework for the planning of future developments in the municipality. The IDP continues to ensure horizontal and vertical co-ordination and integration across the three spheres of government: national, provincial and local in South Africa (SA).
SA’s history of apartheid and lack of focused governance contributed to the neglect of areas within the inner city of Johannesburg. This led to the local authorities, business groups and other relevant stakeholders seeking public private partnerships (PPP) to contribute to the inner city revival of Johannesburg. The CoJ committed to restoring the inner city as a catalyst for economic growth, job creation and tourism by creating an enabling environment for people in a decent, secure, liveable space within a creative city (Davie:2007a:2).
In response to the IDP and the spatial plans, a number of cultural and nodal precincts
sporadically proliferated across the boundaries of Johannesburg. Most of the cultural precincts are managed by the private sector with the exception of the Newtown Cultural Precinct (NCP) being a public initiative. Many of the precincts located across demarcated regions of Johannesburg in areas such as Fourways, Rosebank, Melrose Arch, Auckland Park containing home-grown restaurants,
 places of worship, entertainment and other creative offerings. 
The City wished to contribute to the notion of cultural precincts by encompassing local neighbourhoods; regional nodes; identifiable cultural hubs; language groups; gender-based groups; race-based groups; class-based groups with a mixture of different and competing identities manifested through artistic and creative production. With a lack of focused governance the general health of the inner city of Johannesburg deteriorated, however the authorities at the CoJ refused to give up on this part of the City. A number of creative individuals, businesses and artistic productions exist across the seven regions of Johannesburg, manifested in the built environment by taking the form of places to visit, things to see, touch and hear, with active participation in experiential initiatives and learning, showcased through exhibitions, productions and events. The artistic contribution of the City has been supported through grants, sponsorships, sales, and self-supporting programmes.
Many of the cultural precincts across Johannesburg aim to showcase its rich cultural uptake. I, however, wish to point out that the CoJ engages in a multi-dimensional approach to manage and deliver comprehensive services to its stakeholder communities in Johannesburg with the aim of becoming a world-class African city by 2030. Public private partnerships (PPP) were encouraged to take place between precinct management and government entities to initiate programmes and projects jointly for the benefit of communities. For purposes of this report, I will touch on the NCP by comparing a public cultural space to that of a privately owned and managed cultural space, such as AoM. Newtown was identified as a cultural precinct by the government in Johannesburg for purposes of investment. The main aim of the report is to examine whether the AoM development could be referred to as a cultural precinct and to identify if AoM contributes to culture-led regeneration on the east end of Johannesburg. 

Montgomery (2003, 2004) employs the term ‘cultural quarters’ that most people refer to as ‘cultural precincts’ which includes the visual and performing arts, culture and heritage contributing to the development of a creative city. Stern and Seifert (2007:1) note that economic developers believe that these cultural spaces encourage innovation and creativity, by stimulating cultural production and creating higher-levels of regeneration and by attracting new services and residents to the space. Stern and Seifert focus on types of networks, geographically aligned and created through the presence of cultural assets, in a specific vicinity or area. The scholars refer to the space as “natural” cultural districts or cultural precincts - a term that is both descriptive and analytical. Descriptively, a “natural” cultural district contains neighbourhoods with a rich asset base of organisations, businesses, participants and artists. ‘Natural’ cultural districts appear in all shapes and sizes. Some precincts boast a variety of cultural venues while others are limited in scope. A number of cultural precincts similar to the Maboneng Precinct grew quickly; while some take a while to surface. Kelly (1984) notes that many cultural precincts are based in well–off, elite and stable neighbourhoods; others emerged in areas that had depreciated in value but showcased community based art forms. Kelly’s analysis is relevant to the evaluative case study of the AoM development as it is located in an area that has fallen on hard times. 
Culture and places of cultural significance play an important role in the development of contemporary cities. Globally, they represent not only sources of identity and meaning for individuals and communities, but they constitute an economic resource for post-industrial cities. An increasing link exists between culture and economy, with cultural resources becoming strategic tools for economic growth and development (Scott, 2000). In support of this notion, Evans (2005:967) explains that the “evidence of regenerative effects can be sought out where culture is a driver, a catalyst or at the very least a key player in the process of regeneration or renewal. Three models through which cultural activity is incorporated (or incorporates itself) into the regeneration process can be distinguished over this period; culture-led regeneration, cultural regeneration and culture and regeneration although they are not mutually exclusive”. 
City led regeneration serves as an important context as it creates the cultural and economic underpinning and the framework for the study. The focus of the study is about AoM, a private cultural development within the Maboneng Precinct, launched in May 2009. AoM, a cultural development serves as a basis for an evaluative case study. ‘Maboneng’, a Sotho word meaning ‘place of light’, is located between Berea, Commissioner, Main and Albrecht Streets. The Maboneng Cultural Precinct was developed by Jonathan Liebmann, a Johannesburg entrepreneur. 

The inner city advocates such as Neil Fraser (2010) notes that in the past, the east end of Johannesburg within which the Maboneng Precinct is located, was not safe, appealing or user-friendly. This vicinity in Johannesburg lacked proper lighting and was characterised by socio-economic and racial polarisation. The people residing in the area were predisposed to the impact of unemployment, poverty and social deprivation. Despite these problems, the inner city advocates see Johannesburg possessing creative potential by highlighting a strong character; with historic buildings; carrying a cosmopolitan and multi-cultural mix of haberdashery, wholesale clothing shops and a fashion incubation area. Many of these creative initiatives were financed through the JDA’s
 urban regeneration programme.
In response to the CoJ’s call for PPP for the regeneration of the Inner City Charter (ICC) the developer Jonathan Liebmann from Propertuity
 and architect Enrico Daffanchio looked at the cultural revival on the east side of the inner city. After identifying several heritage buildings needing renewal, Liebmann discovered the block of abandoned warehouses located on the eastern fringe of Johannesburg’s central business district. The warehouses located between Troyeville and the Fashion District, sandwiched between Berea and Main Street on the east end of Johannesburg, extended over 4500 m² of the Township City and Suburban. In 2007, at the time of drafting the ICC, the AoM development did not form part of the ICC strategy since Liebmann’s idea to create a cultural development on the east end of Johannesburg only surfaced after the 2007 ICC Stakeholder Summit. 
AoM is the brainchild of Liebmann. The development holds a strong historical character and within a 5km radius cultural developments such as Newtown, Constitutional Hill, the Johannesburg Art Gallery, the Drill Hall, the Johannesburg Theatre, the Children’s Theatre, James Hall Transport Museum, Santa Rama, Absa Museum and Art Gallery, Standard Bank Gallery as well as other cultural venues are located. The cultural institutions contribute to Johannesburg’s cultural assets embedding a process of culture-led regeneration in the inner city of Johannesburg. OWEVER,hFraser (2008:1) notes that “Liebmann envisaged the space to be a mixed-use development with commercial, retail, residential and studio spaces. He was inspired by the city regeneration model of Soho in London and New York’s lower east side, and adopted similar plans to develop a public space within the Maboneng Precinct”.
The Director of Arts, Culture & Heritage at the City of Johannesburg, Steven Sack, states that cultural precincts emerged in Johannesburg because each neighbourhood generally require a basket of services in their local vicinity. Sack uses the acronym CENTRAL as a yardstick to establish whether the area qualifies, namely:

C   -  cultural industries
E   -  entertainment

N   -  neighbourhood markets
T   -   theatres 
R  -   religious organisations, recreation centres 

A  -   art - visual and public art, art galleries, artist residence

L  -    libraries and bookshops
Sack’s acronym CENTRAL is used as an informal guideline to evaluate if the public space or neighbourhood could be characterized as a cultural precinct or district in line with the creative opportunities in the locality. Sack (2008) notes that “the individual space and place serves as a catalyst, encouraging local and international tourism and economic regeneration in Johannesburg”. Sack’s recommendation of recognising the value that cultural precinct or district serves within Johannesburg, was accepted by the Mayoral Committee at the CoJ in 2009. 
1.2 AIM  
The research report aims to undertake an evaluative case study of the AoM development within the Maboneng Cultural Precinct, by establishing the extent to which a privately led cultural space contributes to culture-led regeneration on the east end of the inner city of Johannesburg. 
1.3    RATIONALE 
The AoM development offers a mixed base of cultural offerings contributing towards a balanced production and consumption-based environment. The development houses a range of stakeholders who are either owners/tenants of the space. The cultural space contains a number of artist studios, galleries, a canteen and entertainment space, several local and international cultural headquarters of organisations and designers in various disciplines. AoM contains both consumption and production-based venues to hold events, exhibitions and workshops. Currently, AoM showcases cutting-edge programmes within a premium cultural space. The study aims to establish if the frequency of AoM’s cultural programming and events attract cultural consumers to the space. In addition, the study wishes to ascertain if the type of programming would contribute to reviving and repositioning the east end of Johannesburg in becoming a creative and cultural city.
Davie (2008:1) points out that the AoM development is relatively new, unique and different and since no study was documented on the cultural space, I wished to explore the programme and activity that takes place in a privately led cultural space as well as understand the communities cultural consumption patterns. With a multitude of different cultures residing in the vicinity around AoM, Liebmann plans to understand the culture of the locals by engaging in cultural revival programmes, through a process of participant observation as well as holding in-depth interviews. This interaction will assist with the locals buying into the cultural revival and frequenting the cultural development. 

Interestingly, another privately led precinct launched in November 2010 is the Juta Street Cultural Precinct, in Braamfontein. The artistic tenants are located in 62, 68 and 70 Juta Street. The tenants range from fashion designer David Tlale to artists Johannes Phokela, the Whatiftheworld Gallery, a design store named Dokter and Misses, and T-shirt design company Bam Bam. It also includes Brodie/Stevenson art gallery resulting from a partnership between David Brodie who established Art Extra in Johannesburg and Michael Stevenson from Cape Town. Brodie/Stevenson art gallery moved from Craighall Park to the inner city region. The Juta Street Cultural Precinct is similar to the AoM development.It is based in a converted army surplus store and contains 15 diminutive creative spaces in a single storey building. 
        1.4  THEORETICAL UNDERPINNING 
The theoretical underpinning used in this study is aligned to the research aim and will be based on culture, cultural planning, culture-led regeneration, cities of culture, culture and economic growth and its relationship to the cities creativity and issues around viability and vitality. 
Culture can be subjective and reality can be derived from the meaning that people attach to their individual cultural experience. Culture plays a role in gathering shared or common purpose, by developing meaning and moving it around during the process of communication. This is significant as culture is not static - it is interchangeable and can be adapted to a specific situation. Thwaites, Davis & Mules (1994:1) argue that “culture is an aspect of the social, which is concerned with meanings”. The aforementioned scholars (1994:2) explain that culture produces meaning by contributing to the expression of meanings. Meanings are created through the interaction of people, groups, classes, institutions, structures and things. From these findings it is known that meanings are produced, circulated and exchanged within the social world and are not entirely fixed. Therefore, culture is interchangeable, with constant circulation and exchange. Culture takes the form of a strategy that is constantly amended, to meet the needs of the ongoing objectives and is not cast in stone.
Raymond Williams (1983:27) explains that culture is “one of the two or three most complicated words in the English language”. Williams observes that “in some countries, culture is synonymous with the arts, and policy tends to focus on the visual and performing arts, literature, festivals and similar areas. In these circumstances culture ministries may tend to focus on infrastructure, especially theatres, galleries, museums, historic buildings, and so on, and on recognised artists and arts companies. Their response to more recent art forms such as film, rock music, digital art, comic book graphics may vary widely”. The meaning of culture varies and evolves over time, many also evaluate culture by means of “high” and “low” cultures. AoM aims to create thought provoking cultural art programmes.   
Williams takes a specific view in culture being rigid, with little room for innovation, new arts forms, human development or changes in the environment. This is contrary to Williams finding that culture evolves and it is open, adaptable and can carry different meanings to different sectors of people. While, Thwaites, Davis and Mules (1994:69) view culture differently by agreeing that “the textual approach to culture is not the only way of thinking about how culture works. Other approaches include seeing culture as a game, or a drama; instead of using semiotic theories, different types of economic, political and religious schemes have been used. Often these sorts of approaches can be useful supplements to seeing culture as text”. In comparing culture from the 50’s, 60’s, 70’s to date, there are significant differences in relation to the content, presentation, significance, style, interpretation as well as its transitional phases. Borrup (2006:4) states that “It is known that the assumptions shared by people vary from place to place”. The scholar describes culture as the human ability to communicate and to navigate the natural and social environment together that can be compared to an operating system of a computer.
Harrison and Huntington (2000) agree that culture is not an isolated feel-good activity - it forms part of a person’s practising culture one sees fit to embrace. Culture is a complex phenomenon that is widely debated with views on culture varying from person to person; based on personal observation as well as cultural experiences. The Discussion Papers for the Community (Anon., 2006-2010:1) notes that culture contributes to a fundamental role in strengthening citizenship. It provides a sense of belonging, affirming diversity and providing a safe environment for all. The word ‘cultural’ denotes its strategic alliance with particular notions of citizenship that plays a critical role in the development of cultural precincts.        
           ‘Citizenship is critical to making the city work and the City looks forward to leveraging 

            this social capital for the achievement of the goal of being a world-class African city.’ 
                                                                                                           (IDP: 2007/2008: 37).

Public culture aims to change attitudes and values by focusing on spectacular attractions on cultural citizenship. Kotef and Amir (2011:55-80) note that individuals are currently experiencing an era of cultural fragmentation. In light of this, the term culture and citizenship have a close alliance. Citizenship in it-self carries cultural rights. It has been gaining ground over the past half a century. With the public sectors’ commitment to service delivery, it mobilises culture for the development of programmes for communities that they serve. The focus is on changeable, dynamic and contested notions of culture that permits or restricts certain kinds of cultural exchange and movement. 
Cultural advocates such as Dreeszen (1998) and Perloff (1979) however note that cultural planning is undertaken to identify and utilise the cultural facilities within a specific area. Sirayi (2008:333) adds that cultural planning aims to contribute to social, cultural, economic, creative and political outcomes in the planning of cities. Stevenson (2004) concurs with Sirayi and explains that cultural planning contributes to cross-cutting policies and goals that include social justice, social inclusion, economic regeneration, active citizenship and environmental improvements. Stevenson however has failed to include the political issues that impact on culture. Politics contributes to the shaping, acceptance and credibility of culture.
Biachini, Fischer, Montgomery and Worpole (1991:12) agree that many cultural programmes incorporate ‘civic planning and the public funding model’. This becomes an essential mechanism that private programmers draw on to host successful cultural programmes. Evan’s (2005:966) explains that culture-led regeneration models associated to regeneration uses cultural events and flagship projects and widens the grounds for cultural investment to include social impacts. This is found with the use of arts-based projects that addresses social exclusion and the well-being of city residents contributing to a greater participation in community life. It could mean that the cultural programming, cultural infrastructure, cultural environment and other cultural components contribute to culture-led regeneration. 
Several theorists make reference to the concept of culture-led regeneration which is essential to convert cultural spaces into cultural precincts. Importantly, one should keep in mind the specific ideas relating to cultural regeneration and AoM’s alignment to certain cultural programmes as well as a critical evaluation of the cultural interventions that AoM has activated thus far. It is also appropriate to include Hutton (2008) who notes that since large areas with accessible transportation networks are required for hosting events, a number of old industrial buildings and warehouses are converted to contribute to culture-led regeneration. Bremner (2000) adds that culture-led regeneration strategies in the inner city of Johannesburg contributed to the stabilising of decline.
Stern and Siefert (2007:1) explain that there are two ways to re-build a City. The first is to place a shiny coating over the crumbling decay; or alternatively to use culture to revitalise the urban grassroots, its neighbourhood and the resident’s civic engagement. Stern and Siefert agree that culture flourishes in the new urban reality of the 21st Century. With a variety of cultural groupings in Johannesburg, a range of cross-cultural programming will be implemented to satisfy each group’s cultural requirement. The programming will need to display levels of cultural tolerance and social cohesion in Johannesburg. The abovementioned scholars believe that “arts is no longer just about going to the symphony, the ballet or attending the City’s events, art is about being more accessible, and more polyglot or bilingual”. The arts and culture discipline is constantly evolving with new creative art-forms and cultures emerging that needs to be promoted.
The ‘identity’ of a place has more to do with the quality and diversity of its cultural activities and services than with its economic or commercial functions. A cultural venue can create its own unique identity and positioning by aligning itself to a specific set of cultural or other offerings. Arts Victoria (2008:3) notes that “the term ‘live-ability’ includes factors such as character of a place, quality of life, sustainability and various social, economic, environmental and cultural attributes. These are the combination of factors that make City centre’s attractive”.

In support, Evans (2005:959) agrees that with many old and new cities – trying to revive former industrial and water-front sites, many city centre’s establish themselves as cities of culture by using culture as a vehicle to drive regeneration. Landry (2004:120) agrees that public spaces are a neutral meeting area and by having shared public space enriches our experience and enhances connections, interaction and atmosphere. Landry’s (1995) ideal city model is based on the notion that “a city should have a central space (or spaces) as a locus of the city’s cultural vitality”.  He also notes that ample public transport is required at central spaces to encourage urban density as well as an active night time economy carrying relevant cultural activity.
Gertler (2004:2) and Gibson (2004:5) cite Florida (2002:55-71) who explains that culture and economic growth attracts the “creative class”.  Florida explains that creative people are interested in cities offering high quality experience, character and street life often defined in culturally distinctive and novel ways; that is open and diverse with an appealing cultural content; and a place that offers career buzz as well as all kinds of desirable social and physical qualities described above.
In support, Gibson (2004:5) refers to Florida’s argument through studies of American cities with amenities that are culturally diverse and contributes to a creative class, contributing to stronger economic growth than other places. Gibson, (2004:5) with reference to Florida’s book The Rise of the Creative Class, notes that “local and state governments are best able to encourage economic growth by developing a city that offers bohemian cafés, small galleries, theatres and restaurants where one can eat at any time of the day or night; streetscapes that offer ‘groovy’ cultural consumption, (and Gibson uses that word on purpose) to attract a population of highly educated international knowledge workers or ‘the creative class’ as Florida terms it”.  Florida argues that if places contain amenities that are culturally diverse, they could attract a higher concentration of ‘creative class’ within a broad array of occupations. In light of these views, AoM contains a diverse level of cultural offerings in one space.
Montgomery (2004:1) supports Florida by agreeing that cities attract the flow of people in providing venues for cultural activity such as cinemas, galleries, theatres and music clubs. Montgomery’s interpretations note that culture creates a place on the map contributing to place making and economic development. These cultural contributions are often found in close proximity or located in an area referred to as cultural precincts.   
Cutler (2009:1) defines a precinct by stating that “the word belongs to that class of term relating to delimiting a space and place with the dimensioning. Cultural precincts carry a specific meaning in the context of culture-led regeneration by focusing on localisation of activities”. Cutler explains that cultural precincts direct the neighbourhood’s attention to the people that live in the vicinity - however, discussions around urbanisation invokes more general considerations in the arrangement of cultural activity to satisfy the needs of individuals. Most cultural precincts use the configurations of the audience in the community when developing the cultural programmes. Montgomery (1998:1) cited that “most great cities have identifiable quarters to which artists and cultural entrepreneurs are attracted, whether it is Soho in London, New York’s Lower East side or the Left Bank in Paris”. These areas hold a history on culture-led regeneration showcasing turnaround models for urban regeneration. This study draws inspirations from Europe and North America by focusing on Landry and Montgomery’s criteria for determining the success of cultural precincts. From a range of readings on cultural precincts, a specific formula exists on what cultural precincts should offer, to whom, the frequency of programming and so forth to be a successful cultural space. Montgomery (2003: 295) and Canter (1977) agree that specific conditions exist when establishing cultural precincts with elements such as: 
	Activity- (economic, cultural and social)
	Form- (the relationship between buildings and space)
	Meaning-(sense of place, historical and cultural)  

	In good cultural quarters one expects to find a diversity of primary and secondary uses as posited by Jane Jacobs (1961), Comedia (1991 a) and Montgomery (1998). It must have 

· Cultural venues in a variety of scales, including small and medium

· Festivals and events

· Availability of workspaces for artists and low cost cultural producers

· Small firm economic development in the cultural sectors

· Managed work spaces for office and studio users

· Location of arts development agencies and companies

· Arts and media training and education

· Art in the environment

· Community art development initiatives

· Complementary day time uses

· Complementary evening uses

· Stable arts funding
	Most indicators are derived from Jane Jacobs, Kevin Lynch, Spiro Kostoff and other urban design theorists.

It needs to have a good fit – where activity and built form are mutually sustaining.

· A  City with good fit provides the buildings, spaces and networks required for its residents to pursue its projects successfully

· It will be governed by the type of place and the range and activity.

1.It must have a complexity of activity especially cultural activity

2. Myraid patterns of movement (especially pedestrians)

3. Diversity of primary and secondary uses

4. A fine grain economy, with a good proportion of arts and creative businesses

5. An active street life, with a strong café culture

6. Variety in opening hours

7. The presence of people attractors, such as venues and galleries, good restaurants and speciality shops 


	Good urban places will represent and signal meaning and identity to users and citizens. 

An individual’s knowledge of a City is a function of the image-ability of the urban environment: the extent to which the components of the environment make a strong impression on the individual.

It is a combination of wider processes, values and identities that have emerged over time.

1. They serve important meeting and gathering places

2. Sense of history and progress

3. Area identity and imagery

4. Knowledge-ability

5. Environmental signifiers


Figure 1.1 Montgomery (2003) and Canter (1977) 
Montgomery’s and Canters outline will be used as part of the methodology to assess if the AoM development meets the criteria set out on this plan contributing to the activity, form and meaning of the cultural space. 
Hajer and Reijndorp (2001) explore the mechanisms that create successful ‘public spaces; they examine the process of animation of public space by observing that people choose specific spaces or events to frequent, based on what they identify with from their world-view, while avoiding other places. These specific aspects encourage the revitalisation of the area. Following, Canter’s (1977) ‘Metaphor for Place’ he uses the measures of activity, form and meaning to evaluate if a space can be a cultural precinct, this will be expanded on in Chapter 4 of this document. Cultural precincts do not develop overnight, and a couple of months later become obsolete. Jacobs (1961), Comedia (1991a & b), Montgomery (1998) and Lynch (1981) agree that varied cultural programming for all communities are required to sustain a cultural space (discussed in detail in Chapter 5 of the Report). 
Montgomery (2004:4) explains that cultural quarters contribute to combined strategies for consumption and production of art and culture and urban place making initiatives. Montgomery (2003: 293) notes that: 

1) cultural quarters are seen as part of a larger strategy integrating cultural and economic development. It is associated to the redevelopment or regeneration of a selected area; and,

2)    it focuses on what attract artists, cultural and creative individuals to a particular area of the 
                  City.
In this Report, I specifically perused literature on creativity – it is a central concept that shapes and breathes new life into projects or living culture and is essential to this study to reposition and reclaim the east end of Johannesburg. Both concepts of creativity and innovation have been used to revitalise the east end of the inner city. Though, various readings agree that creativity deals with problems from the beginning; with experimentation; originality, the capacity to rewrite rules; to be unconventional; to discover common threads amid the seemingly disparate; to look at situations laterally and with flexibility. These concepts generally encourage innovation by generating new possibilities of thinking. Landry and Bianchini (1995:11) agree that creativity is viewed as a ‘modernist’ concept, with emphasis on new, progressive and continual change. The architects and strategists of the modernist outlook such as Jurgen Habermas agree that the 1930’s, 1950’s and 1960’s were linked to negative connotations. It focused on levels of inhumanity without allowing the common man any voice in the building of cities. Presently, creativity moves away from the modernist concepts of the past and unfolds previously unseen opportunities.  

Charles Landry, in The Creative City (1995) proposes an initiative such as public art to transform the dangerous streets of Britain’s City Centre’s into a ‘Creative City’. Montgomery (2003:293) supports Landry’s view by noting that “cultural quarters are often seen as a part of a larger strategy integrating cultural and economic development. This is usually linked to the redevelopment and regeneration of a selected inner urban area, in which mixed-used urban development is to be encouraged and the public realm is to be reconfigured”. The viewpoints of Landry and Montgomery appear to have been considered in creating the AoM development. 

Creativity functions as a resource to attract consumption. Bianchini & Landry (1994:16) note that creativity is an important resource for change, innovation and sustainable development, visioning, forecasting and successful restructuring. Globally, the pace of urban change in the 21st century is stepping up with an ever-increasing urban competition with leaders and decision makers. Local government leaders are proposing to go creative by engaging in fresh approaches to issues; such as experimentation; originality; being unconventional, re-writing rules by simulating solutions to problems and discovering common threads amid diversity by looking at problems laterally with flexibility. Bianchini & Landry agree that these issues encourage innovation and development. 
Landry and Bianchini (1995:3) explain that: 
“Cities have needed creativity to work as markets, trading and production centres, with
their critical mass of entrepreneurs, artists, intellectuals, students and administrators.
They have mostly been the places where races and cultures mix and where interaction
creates new ideas, artefacts and institutions. They have been places that allow people
room to live out their ideas, needs, aspirations, dreams, projects, conflicts, memories,
anxieties, loves, passions obsessions and fears.”
 Creativity is analysed in relation to motivation and personality and the individual’s formative experience. The creativity model is linked to fresh ideas as well as dealing with things differently and taking the plunge. Landry and Bianchini (1995:10) argue that “creative thinking is a way of getting rid of rigid preconceptions and opening ourselves to complex phenomena which cannot always be dealt with in a strictly logical manner. It is a way of dealing with previously unseen possibilities”. 
Bianchini and Landry (1994) explain that “Cities are like living organisms because they have periods of growth, stasis and decline. Urban viability is the capacity to adapt and respond to changing circumstances. Such adaptability and responses are greater in those cities whose economic, social, cultural and environmental dimensions are evenly developed to levels of self-sustainability.” Vitality deals with four features: Levels of activity; Levels of use – participation; Levels of interaction-communication, transaction and exchange; and Levels of representation – how activity is used with interaction projected outwards and discussed in the outside world. A vibrant, cultural life plays a key role in strengthening citizenship, affirming diversity by providing a safe environment where a broad range of activities can be enjoyed. Landry (2000:1) agrees that vitality being the raw power and energy of a city focuses on directing the purpose for it to reach viability. 

Another notion associated with vitality is the branding of a City. Tibbot (2002:13) makes reference to the use of city branding as an essential mechanism to maximise the ‘impact’ of cultural endeavours. Effective branding of an area contributes to the specific positioning of the City with the local, national and international consumers. Kavaratzis (2004:58) points-out that City branding provides “the basis for developing policy to pursue economic development and, at the same time, it serves as a conduit for city residents to identify with their city”. City branding is important for facing increasing competition for resources, investment, tourism and to address issues such as social cohesion and cultural diversity.  
Central to the theoretical underpinnings are concepts of creativity, culture, cultural vitality, cultural planning and cultural precincts that contribute to culture-led regeneration. The global wisdom of many theorists on culture-led regeneration was drawn on. This information will serve as a yardstick to evaluate the AoM – the newly formed cultural space that aims to revive the inner city of Johannesburg.  

       1.5   LITERATURE REVIEW  
        1.5.1 CULTURAL PRECINCTS

Although, several research areas could emerge from the study on AoM as a cultural development, I will be limiting the focus in this report since the study is of limited scope. Montgomery (2005:293) identified the need for the development of cultural precincts that are “seen as part of a larger strategy integrating cultural and economic development. This is usually linked to the inner city regeneration of a selected urban area, in which the mixed-use urban development is encouraged and the public realm is reconfigured”. 
Montgomery also provides specific criteria for a space to be defined as a cultural precinct and this was used to measure the AoM development within the Maboneng Cultural Precinct. The existence of the ‘Hospital Precinct’ and ‘Ellis Park Precinct’ serves specific stakeholders’ needs namely the Ellis Park Precinct is both a sport and a mixed use precinct. The Hospital Precinct on the other hand houses the town’s oldest hospital site, the Hillbrow hospital built in 1889 had served the City till 1983. The cultural precincts differ in relation to their make-up and consumer offerings and the precincts support a range of artistic, economic and commercial activities. They include locally produced art enterprises to creative businesses with an evening ‘food and beverage’ economy. Many cultural spaces contribute broadly across economic sectors including art, culture, design and publishing, advertising, marketing and tourism related industries (Arts Victoria: 2008:7). When a ‘cultural precinct’ status is bestowed on a space, it is seen relative to its knowledge, experience, and connections with the idea that artistic and cultural genres enhancing the social fabric of the space.
        1.5.2 CULTURE-LED REGENERATION
Culture-led regeneration is an important context in which this research is shaped. Evan’s (2005:966) explains that the use of flagship projects contributes to the cultural investment and social impact of a space. The art-based projects undertaken by the city residents contributed to greater participation in community life. Miles (2005:893) support Evans view and remarks that culture-led urban regeneration includes the insertion of a flagship cultural institution in a post industrial zone, to revive a space. This often contains a waterfront sight to leverage private sector investment in the surrounding areas to attract tourism; as well as the designation of neighbourhoods for small and medium size business in the arts, media and leisure. Miles agrees that the waterfront attractions serve as an enabling environment. In the case of Newtown and other cultural institutions in the inner city of Johannesburg, they do not have the sea or harbour to attract people but they have cultural institutions with a strong heritage value that draws people into the area. The inner city of Johannesburg contains several cultural institutions such as the Drill Hall, Constitution Hill, Johannesburg Art Gallery, The Johannesburg Theatre and the Children’s Theatre located in close proximity to one another. Though, not a waterfront area, the cultural hub and its related cultural institutions contribute to the economy of the inner city of Johannesburg.

Hutton (2008) added that culture–led regeneration projects in post-industrial areas like London and Toronto were in high demand and old factories and warehouses were converted to initiate regeneration projects. The culture-led regeneration undertaken in Toronto and in London is relevant to the development of AoM.  
A typology of culture-led regeneration incorporating Agent/Activity; Concept and Practice adapted from Camileri (2001) after Landry, Greene, Matarasso and Bianchini (1996, 33-38) will be used to discuss the impact of culture-led regeneration on a cultural space. Conferring a space as a cultural development often contributes to global-local conflicts. There are often criticisms that the site may not have the specific economic, social, political and cultural ingredients to become a cultural precinct or cultural development. There is no single desirable model for cultural-arts based urban policy-making however for purposes of reviewing the extent to which AoM meets a culture-led regeneration space Camileri (2001) after Landry,  Greene, Matarasso and Bianchinis’ blueprint will be used.
Culture-led regeneration incorporates the term ‘live-ability’ by incorporating issues around the character of a place, quality of life, sustainability and various social economic, environmental and cultural attributes. Charles Landry in his book ‘The Creative City’ explores ways of making cities more liveable and vital by harnessing people’s imagination and talent (Landry 2007). This idea is expanded with the role creative industries can play in promoting the “liveability” of a locality either through utilising concentrations of creativity (and creative people) as a means of place promotion and a catalyst for enterprise growth or by public investment in cultural facilities which harness local talent.
One of the outcomes of culture-led regeneration in terms of live-ability is the process of gentrification, Montgomery (1995) makes reference to Dublin’s Temple Bar case study to illustrates a degree of gentrification that was not anticipated, as well as a dilution of social aims. It may be argued that many of the 'new' businesses in the area were simply replaced other businesses that left because of rising rents, since commercial rents in Temple Bar were in the region of £25-30 per square foot, and many small independent outlets were experiencing financial uncertainty (Reidy, 1997). Gentrification is seen to affect an area's demographics because this increase in middle income individuals and families often results in an overall decline in racial minorities.       
        1.5.2.1 GENTRIFICATION
Briney (2010:1) notes that the term was actually coined in 1964 by sociologist Ruth Glass. She came up with it to explain the replacement of working or lower class people by middle class individuals in London. Grant (2003:1-2) explains that ‘gentrification’ is a general term used for the arrival of wealthier people in an existing urban district with related increase in rents and property values, as well as the changes in the precincts character and culture. It is a process of renewal and rebuilding accompanying the influx of middle-class or affluent people into deteriorating areas that often displaces the poorer residents. Gentrification in terms of culture-led regeneration is criticised as poor communities are often displaced by rich outsiders. 
Grant (2003:1) notes in many American cities, gentrification had created conflict especially along racial and economic lines. Neighbourhood changes were often viewed as a miscarriage of social justice, in which wealthy, usually white newcomers are congratulated for ‘improving’ a neighborhood while the poor, minority residents are displaced by skyrocketing rents and economic change. Although there is not a clear-cut technical definition of gentrification, it is characterised by several changes. Grant (2003
:1) notes that gentrification is identified by the following characteristics:

· Demographics - an increase in median income, a decline in the proportion of racial minorities and a reduction in household size with low income households replaced by young singles and couples;

· Real Estate Markets - large increase in rent and home prices, with increased number of evictions, conversion of rental units to ownership condos and luxury housing developments;

· Land-use - a decline in industrial use with an increase in multimedia use, the development of live work lofts and high-end houses; and 

· Culture and Character - new ideas of what has become desirable and attractive including standards (either formal or legal) for architecture, landscaping, public behaviour, noise and nuisance.
Marcuse (2003:2) notes that gentrification in Johannesburg is seen as a process due to the spatial structures left behind by apartheid. The process of gentrification narrowly defined is limited, although it is already a matter of concern in Alexandra. However, the walled and gated communities of the northern suburbs and Midrand play the equivalent role there; Yeoville might have been on the way to becoming the Greenwich Village of Johannesburg, but events (having to do with in migration) intervened; Melville may be playing the role today in which low-cost, physically deteriorated neighbourhoods experience physical renovation and an increase in property values, along with an increase of wealthier residents who typically replace the prior residents.
George Harrison discovered Johannesburg in 1886, when gold mines were found in the area. Nevertheless, social segregation has been a major problem in Johannesburg with apartheid keeping the black people in townships outside Johannesburg, leaving a commercial stronghold and a symbol of white might in the city regions. Until the 1980s, most racial groups who worked in the city centres, did not reside in the vicinity. They travelled to their homes in the outlying townships or stayed in nearby hostels. By the 1980’s and after the restrictions of apartheid were lifted, black groups increasingly moved to the city centre and to areas around Johannesburg. The white minority was astonished by the sudden influx and together with key commercial enterprises they moved to the northern suburbs. Many parts of the inner city of Johannesburg and the surrounding areas became abandoned and most people gave up on these areas.
Though, gentrification narrowly defined is limited in Johannesburg, Guinard (2011:5) points out that gentrification took place in Yeoville. This had become a priority area for the new City of Johannesburg Metropolitan Authority of in the late 1990’s and early 2000. Farouk (2007) explains that it was symptomatic of CoJ’s wider top-down strategy in the inner city to promote gentrification. Gentrification is seen to take place in areas that were desirable and ripe for change by working through a process of growth. People moved into areas that displayed a high level of creative inspiration. The popularity of an area attracted more people to reside in it. Though gentrification may have positive benefits, it has a number of negative social, economic and physical repercussions. Gentrification tends to create a distinction between the rich and poor. After reading several papers on the impact of gentrification, I found a range of criticism emerging on the consequences of gentrification. Gentrification is a powerful and often rapid process which plays an important role in refashioning the physical, economic and social characteristics of central-city areas.
Grant (2003:3) and Wetzel (2004) note that the economic interest of a few entrepreneurial and wealthy individuals played a critical role in displacing people who have little or no social and political clout. The Center for Urban Research and Learning (2002) note that the reasons for gentrification taking place are complex. Local government usually welcomes development because these investments generate taxes. As the value of a property increases, tax rates rise. These taxes are used to provide basic city services such as road maintenance, police and fire protection and health resources. Sometimes city governments will develop public and private projects to encourage others to invest in a neighbourhood previously ignored by banks, developers and businesses. This can be done with special tax incentives to businesses and other financial incentives. Often developers and local businesses expect support from politicians because

they have contributed to campaigns and paid property taxes. 
Traditionally, gentrification is seen to occur in low-income neighbourhoods that have previously suffered from disinvestments. Many of these neighbourhoods were changed by the middle class flight to the suburbs in the sixties and seventies. Why did people leave in the first place? Many think that the suburbs are safer and provide better schools. Others want larger homes and yards for children and animals.

Wetzel (2004:1-2) notes that gentrification has a negative impact and despite this, the burden of the economic displacement was generally placed on the affected individuals. A number of people were unable to afford high property taxes and rents and were being manipulated by the Developer’s for their own advantage. It has resulted in several poor residents being forced to move from their existing homes to more affordable neighbourhoods. Gentrification contributes to racial and economic tension as well as to an increased City’s tax base. Wetzel (2004) points out that the up-scaled penthouse developments and renovated houses attract investment inflows to fuel gentrification. The shops and restaurants in the area have been seen to cater for people with higher incomes. The landlords raised the rents to attract larger numbers of professionals and business people to the area. 
Johannesburg’s east-end could learn from Evans (2004:71) case study on Hoxton Shoreditch in London. This is “the capital’s trendiest area” demonstrating regeneration. Hoxton Shoreditch is similar to New York’s SoHo in the 1980’s, which is organic and it includes a cluster of arts and media venues such as the ‘White Cube Gallery’ which houses the works of artists such as Antony Gormley. However, Evans pointed out that the cultural infrastructure attracted high-rentals on apartments. It contributed to elevating the property value around the area. Evans (2004:91) found that the cultural industry quarter model “tends to neglect the historical precedents and symbolic importance and value of space and place”. Evans concedes that with the implementation of the revival process, little consideration was given to retain the historical significance of the place since the artists critically contributed to processes of urban change. In addition, Evans (2001:277) cites Landry (2000) by noting that the process of cultural revival did not include the views and strategies of the government. The cultural revival focused on the views of the artist communities and not the long drawn out process and dictatorship of government. 
Miles (2005) however points out that despite the city regeneration attracting the growth in cultural infrastructure, it did not support cultural producers like artists, writers and performers. Both Montgomery (2003) and Evans (2005) agree that urban regeneration is increasingly incorporating a sense of place outlined above. It also looks at smaller public art projects for the environment, over large flagship projects and inner city public realm urban upgrade projects. The focus is on the physical, social and economic well being of an area as well as the quality of life in the neighbourhood. The aforementioned scholar acknowledges the potential of arts in regeneration by valuing the identity of communities when the historical industrial sites undergo culture-led regeneration. 
In support a typology of regeneration Evans (2001) uses a table by Camileri (2001) after Landry, Greene, Matarasso and Bianchini (1996, 33-38) to explain areas of regeneration and the impact the space has on the process of regeneration. This will be expanded in Chapter four. A key issue in effective culture –led regeneration is cultural planning. This is an important ingredient in culture-led regeneration because it will serve as a more ‘holistic’ and culturally sensitive approach to urban planning, cultural and economic regeneration.
              1.5.3  CULTURAL PLANNING
Cultural advocates such as Dreeszen (1998:9) claimed that the term ‘cultural planning’ originated in 1979. Perloff (1979) agrees that cultural planning focuses on the cultural infrastructure which contributes to a sense of belonging and citizenship in an area. Dreeszen, (1998:9) however adds that “cultural planning is a structured, community-wide, fact finding and consensus building process to assess community needs and build a plan of action to build arts and culture resources for that need”. Cultural planning is more than just accessing arts funding it contributes to deeper engagement with communities.
Sirayi (2008:333) sees ‘cultural planning’ as a planning tool in SA by referring to Bamford (2006:19) who argues that cultural planning is seen “as an intrinsic part of the way that humans operated in the world”. It starts with cultural identity, then creativity and the globalization of culture. Sirayi adds that cultural planning is an engine for SA communities to focus on their infrastructure. Cultural planning aims to contribute to social, cultural, economic, creative and political outcomes for the planning of cities. Stevenson (2004) concurs with the above and agrees that cultural planning contributes to cross-cutting policies including social justice, social inclusion, economic regeneration, active citizenship and environmental improvements. 
Miles (2005:893) remarks that culture-led urban regeneration includes the insertion of a flagship cultural institution in a post industrial zone, often with a waterfront sight to leverage private sector investment in the surrounding areas to attract tourism; as well as the designation of neighbourhoods for small and medium size business in the arts, media and leisure. Miles agrees that the waterfront attractions serve an enabling environment. In the case of Newtown and other cultural institutions in the inner city of Johannesburg, they do not have the sea or harbour to attract people but they have cultural institutions with a strong heritage value that draws people into the area. The inner city of Johannesburg contains several cultural institutions such as the Drill Hall, Constitution Hill, Johannesburg Art Gallery, The Johannesburg Theatre and the Children’s Theatre located in close proximity to one another. Though, not a waterfront area, the cultural hub and its related cultural institutions contribute to the economy of the inner city of Johannesburg. 

Mercer (2002) contradicts the views of many of the cultural planning scholars by stating that cultural planning “does not mean the ‘planning of culture’ but, rather, ensures that cultural elements, cultural considerations and cultural tout courts exist at every stage of the planning and development process. This is what we mean by bringing culture from the margins into the main stream”. In later chapters of this Report, I expand on the role of cultural planning and its impact on culture-led regeneration on the inner city of Johannesburg. 

Bianchini and Landry (1994) use examples on urban viability as a means of responding to the changing circumstances. They look at issues around city vitality that deals with four features: Levels of activity; Levels of use – participation; Levels of interaction-communication, transaction and exchange; and Levels of representation. Landry (2000:1) adds that vitality contributes to the raw power and energy of a city and focuses on directing the purpose for it to reach viability. Vitality is however closely related to the visibility and branding of a city. Tibbot (2002:74) acknowledges that cultural projects give emotional ‘fuel’ for successful destination brands. These cultural brands can be adopted by commercial regeneration projects. If they are correctly planned cultural projects can add significant value to regeneration.

      1.6.  METHODOLOGY
Several approaches could have been adopted to establish if the AoM development, a privately led cultural space within the Maboneng Cultural Precinct can be evaluated as a case study to contribute to culture-led regeneration on the east end of the inner city of Johannesburg. The literature and theory that I perused helped me understand why and how the global cultural spaces were used as tools in inner city renewal by transforming cultural spaces. This project makes use of various methodological approaches of which I specifically used an evaluative case study design on AoM. A case study is known as a single system design. This involves the observation and an in-depth analysis of a single system. Du Plooy (2009:180) notes that “no blue print exists for the procedure to be followed when conducting a case study. Instead the designs are flexible and often responsive to the demands and circumstances of the research problem (or research issue)”.  Du Plooy (2009: 180-182) notes that a case study is guided to obtain a specific desired outcome (rather than to test a causal hypothesis) by answering an evaluative research question such as: 
Does the AoM development within the Maboneng Cultural Precinct, a privately led
cultural space contribute to culture-led regeneration on the east end of the inner
city of Johannesburg?
Measurements of outcomes on a case study are normally based on one or more of the following:

· Self report measurements

· Interviews; and/or

· Observations

The application of these techniques and methods indicates that a case study is generally selected when conducting field observations, with the objective of describing qualitative information. Case study design does not have to be based on a future orientation, but can initially focus on exploring and describing present conditions, communication behaviours or attitudes. 

Du Plooy (2009: 180-182) explains that the use of a case study offers the following advantages:

· A case study enables a researcher to build a Gestalt about the single system, based on various data sources. 

· A case study (as a longitudinal study) can be used to describe processes of development, such as improvement of an artist’s production after attending relevant workshops.

· Case studies are flexible in that the researcher can structure the design according to the available money, time, subjects and the social setting. 
· It can be planned to accommodate the distinctive nature of the research problem (for research issue) and exploratory and descriptive objectives of the study.  

The information was collected and analysed in a qualitative manner to measure the compliance of the space as a cultural development. According to Rudestam and Newton (1992:32) “Qualitative methods have an especially comfortable home in ethnographic and field study traditions of anthropology and socially that emerged in the 19 century”. This is significant as it emphasizes the importance of conducting research in its natural settings. I specifically used the ‘Naturalistic Inquiry’ approach as the aforementioned scholars explain that qualitative research is intended to understand the phenomena in their naturally occurring states. They further explain that this is a discovery-oriented approach in the natural environment as one goes about their daily lives. The authors express that this form of qualitative research tries to understand how people live, how they talk and behave, what captivates and distresses them, and most importantly it strives to understand the meaning people’s words and behaviours have for them. 
In commencing this research, I attended a number of the ICC task team meetings as well as the quarterly ICC Partnership Forum meetings to understand the aims and objectives of the ICC process and status of rolling out the 2007 ICC. These sessions assisted in understanding the challenges and successes of rolling out the ICC. These sessions were also attended by the key ICC stakeholders and investors.      
The instruments I used included a range of unstructured open ended questions during in-depth interviews with the developer, the owners/tenants of AoM, with inner city advocates, guests attending the events, senior venue management as well as other stakeholders from AoM, and perused extensive press coverage on the cultural development.
By attending the ICC meetings and reading a range of editorial pieces on the ICC, I gained an understanding of the strategic direction, motivation, challenges, successes, and future plans for AoM as a cultural development. The interviews with the developer contributed to an in-depth understanding of how the project trajectory developed and why the developer and architect undertook key business decisions in developing AoM; the cultural developments perceived success on whether the objectives as outlined in the baseline was met. The owners/tenants at AoM were interviewed to gain insights and views on the existence of AoM as well as to understand if they benefitted from being located on the east end of Johannesburg. The interviews explored the various stakeholders’ understanding of the inner city’s regeneration objectives and AoM’s existence within the Maboneng Precinct. 
Although in many of the interviews, I dealt with perceptions of the tenants, artists and cultural consumers, I endeavoured to bring back the interview to the core aim of establishing if a privately led cultural space contributes to culture-led regeneration on the east end of the inner city of Johannesburg. I analysed the content of the interviews in relation to the criteria for a cultural development and its contribution to culture-led regeneration.

By engaging in participative observation and by attending some events hosted at AoM and interrogating several AoM media releases/editorial pieces, I obtained a better understanding of the vision of the development and the reality in implementation. In exploring the specific configurations used to develop and manage the space, Montgomery (2003:295) and Canter’s (1977) template to measure if the AoM development complies to a cultural precinct by analyzing the specific issues of activity, form and meaning the development offers to its users which will be analysed and interpreted in Chapter 4. 
Table: Yes = Y;  No = N;  Not Applicable = NA
	ACTIVITY
	
	FORM
	
	MEANING
	

	Several criteria are identified by Jacobs (1961), Comedia (1991a) and Montgomery (1998) in line with Activity. AoM contains cultural enterprises holding events and exhibitions, in the courtyard galleries as well as in the Canteen 

· Variety of cultural venues 
· Hosts festivals and events

· Has workspaces for artists and low cost cultural producers

· Small firm with economic development in the cultural sectors

· Managed work spaces for office and studio users

· Location of arts development agencies and companies

· Arts and media training and education

· Art in the environment

· Community art development initiatives

· Complementary day time uses

· Complementary evening uses

· Stable arts funding
	
	Lynch’s (1981) concept of ‘good fit’ describing places where the activity and built form are mutually self- sustaining, proved to be useful as a lens for observing AoM. Lynch particularly draws attention to the complexity and diversity of cultural activity and the importance of a café culture.

However, Conlin (2001) agrees that artists and creative producers attract specific segments of people into the CP. People going to CP often brainstorm ideas and discuss work in the local coffee shop or may utilize other semi public meeting places for this purpose. 
· A  City with good fit provides the buildings, spaces and networks for its residents to pursue projects 

· It will be governed by the type of place and the range and activity.

· It must have a complexity of activity especially cultural activity. Myraid patterns of movement (especially pedestrians)

· Diversity of primary and secondary uses

· A fine grain economy, with a good proportion of arts and creative businesses

· An active street life, with a strong café culture

· Variety in opening hours

· The presence of people attractors, such as venues and galleries, good restaurants and speciality shops 
	
	Good urban places will represent and signal meaning and identity to users and citizens. 

· An individual’s knowledge of a City is a function of the image-ability of the urban environment: the extent to which the components of the environment make a strong impression on the individual.
· It is a combination of wider processes, values and identities that have emerged over time.

· They serve important meeting and gathering places

· Sense of history and progress

· Area identity and imagery
· Knowledge-ability
· Environmental signifiers
	


Figure 1.2 Assessment of AoM

One of the key issues that the research needed to take into account was the location of the cultural development within the cultural precinct as well as the continuous management of the space. Other stakeholders that needed to be brought into the study were the artists and the residents that reside in close proximity to the cultural development.
AoM’s programming and product offerings were analysed over a period of a year to determine the 
type of audience who consumed the cultural space (by specifically analysing their age, racial demographics, income group, variety, etc). This too was undertaken to determine the cultural and creative initiatives that CoJ should partner with AoM to benefit the communities residing in Johannesburg. The qualitative study incorporated that participant observations be undertaken on various aspects of the AoM development. Engaging in participant observations by attending some events hosted at AoM and interrogating the AoM media releases/editorial pieces provided me with a better understanding of the development. Field notes were kept of all the observations and interactions by engaging in intensive qualitative interviews with five owner/tenants that occupy AoM. Much of the data was recorded verbatim. Though the English language was used as the medium to record the interviews, often many of the respondents would use an ethnic word in the sentence to answer a question. I requested assistance from either themselves or a colleague accompanying them to clarify the meaning of the word. Mouton and Marais note (1990:103) that “when one is in contact with the environment we are dependent on some form of observation or the other. When one has to distinguish between scientific observation and everyday observation – it is necessary to establish the extent to which these observations are made in controlled conditions”. 
Often when art exhibitions take place we often just estimate the number of spectators that have viewed the exhibitions and it may be more appropriate to employ some form of scientific observation to obtain a more accurate measure of the exhibition attendance or uptake. Mouton and Marais (1990:103) explains that the best example is to be found in experimental work where the scientist places a subject under artificial conditions in a laboratory. In science observation can assume many guises. One approach is to virtually become a member of a group and use specific criteria and dimensions for recording the day to day existence of traditional communities (participant observation). In conducting two separate in-depth interviews - with the property developer, Jonathan Liebmann as well as learning his current and future vision of the development acknowledges how far it conformed to the general ideals of cultural regeneration outlined above and how much was idiosyncratic by undertaking thick anthropological research. This was also coupled with interviewing two inner city advocates - who made significant contributions to the inner city regeneration and by identifying if there were divergences between their vision and that of Liebmann’s.
I am subscribed to the AoM events database and receive regular monthly newsletter and news alerts with upcoming events from AoM. Using the information in the newsletter as a guideline to read about the events, I attended a few events hosted at AoM and interviewed twenty people at two events. Given the constraints on the scope of this research report, I could not undertake a representative sample. Together with the AoM Centre Manager, I perused the number of RSVP’s that AoM received and selected a random sample for the interview process. I established the viewpoints of the attendees that attended the exhibitions. These interviews could not be exhaustive but were suggestive of the purpose of the AoM existence and the vision of the space. The research undertaken helped me understand the cultural programming that the new cultural space offered; the activities showcased at AoM, and the audience responses during the interview provided me with a deep insight into the benefits and disadvantages of cultural led regeneration. This was done: 
· By evaluating the positioning of the cultural venue and its visibility on the Johannesburg’s      

            inner city; 
· By engaging five current tenants to establish the value obtained from being located at AoM 
             by facilitating interviews with respect to the space, its positioning, cultural offerings and the
           benefit of being part of a  creative city; and  
· Identifying opportunities that the CoJ and AoM could jointly work on to promote the cultural
           and creative offerings, that benefit the Johannesburg communities. 
After collecting my evidence I established a baseline for evaluating AoM as a cultural development and to measure AoM’s cultural performance. The baseline included a list of initial objectives and deliverables as outlined in the AoM business plans. I also defined what is considered to be a standard model of a cultural precinct based on international best practices that I measured my findings against.
Although I used a qualitative approach with interviews and participant observation in my study, I needed to be mindful that qualitative research has its own set of disadvantages. Key (1997:1) identified the following disadvantages of qualitative research:

· The very subjectivity of the inquiry leads to difficulties in establishing the reliability and validity of the approaches and information
· It is very difficult to prevent or detect researcher induced bias.
· Its scope is limited due to the in-depth, comprehensive data gathering approaches required.
I was mindful of being objective when the data was being gathered for the information to remain reliable and valid. Though I immersed myself in the research study at no stage did I display any prejudice or voice my personal opinions or provided cues while engaging with the interviewing process. By all means I aimed to gain a complete picture of the various aspects that make up the sum total of AoM. During the interview I undertook to:

· Control my reactions

· Knowing that the purpose of the interview is to find out what views people hold; their views should be unbiased by evaluative responses on the researcher’s part.
· I was also flexible in my approach with the interviewees and allowed them to relax before engaging in the interview
There was no other way of gathering necessary information to understand the impact the AoM development project had except via unstructured in-depth interviews. Keeping in mind Patton (1980:246) points to the necessity of qualitative interviewing, the following actions were undertaken during the interviewing process:

· The actual words of the interviewee were captured with no substitute for the raw data of 
the verbal interviews of the interviewee; 
· Used the interview guide document to prevent non-verbal feedback from the researcher; 

· These notes were used in conjunction with the recording and to note the response in full. 
· Recordings were replayed for the notes to be written with my impressions of the subject and 
       tentative interpretations of the experiences and events that were recounted. These notes were 
then filed with the completed interview guide for later analysis.  

This Chapter provides the background with the aim, rationale, the theoretical underpinnings and literature review of the study. It includes a number of basic concepts such as culture, cultural planning, creativity and cultural precinct which essentially contributes to a creative culture-led City. It makes reference to AoM as a new cultural development that was created in the Maboneng Precinct by a private property developer Jonathan Liebmann in 2009. Liebmann uses the AoM development in the Maboneng Precinct as a catalyst for culture-led regeneration. It frames the discussion from a culture-led regeneration perspective and leads the data to Chapter 2 which elaborates the birth of the ICC as well as an in-depth analysis of the AoM development. In addition, it showcases the creation of a cultural space on the east–end of Johannesburg by contributing to reviving the space. 

CHAPTER 2: INNER CITY REGENERATION MAKES ROOM FOR CULTURE

     2.1  INTRODUCTION
The JDA (n.d) noted since the late 1970’s, no capital budget was set aside for the physical, environmental or infrastructural upgrades in the inner city of Johannesburg. Factors such as crime, grime, urban decay and insufficient financial resources contributed to the general neglect of the City. With the practice of apartheid and the implementation of the Group Areas Act of 1950 in SA, racial groups as classified by government, were forced to settle in specific locations. However, several complications contributed to the breaking down of areas like Hillbrow and Joubert Park. Often people migrated from the rural areas with no official status or power occupied these buildings. With most landlords being absent, the buildings led to decay and an increase in crime.  
From the late 1970’s and early 1980’s, many organisations and big businesses like the Johannesburg Stock Exchange moved out of the inner city to the northern suburbs, while others migrated elsewhere. Crime played a major factor in moving Johannesburg residents out of the city centres. With a dwindling tax-base and government’s lack of implementing proper and continuous service delivery resulted in a lack of community cohesion. It was intensified by a lack of direct investment with economic and social disintegration. In response, as early as the 1990’s, the public sector at national, provincial and local level employed a culture-led regeneration approach to development, transforming a space in Newtown by giving birth to the NCP. Culture-led regeneration appears to play a pivotal role for modern, innovative cities to provide employment, social, leisure and political opportunities’ for the community at large.
In support of the JDA, the local and provincial developmental planning units and other stakeholders engaged in developmental planning by eliminating the practice of ‘departmentalisation’ or ‘stand alone planning’ by adopting more corporate and integrated developmental planning ‘as a way of fostering local cultural diversity, community development, and partnerships between the PPP to position the ‘arts’ as an industry’. Conversely, since the late 1990s, citizens of Johannesburg played a role in transforming the traditional and existing cultural infrastructure. With the CoJ’s new political dispensation and City’s service delivery challenges, the Mayoral Committee was mandated to address the crime, grime, unemployment, housing, job creation, skills development as well as revive the inner city of Johannesburg. 
This study acknowledges that prior to the implementation of the 2007 ICC rollout plans, the public sector implemented culture-led regeneration in Newtown. This contributed to birth of NCP and its serves as an important context in comparing a public space with that of a privately led space contributing to        culture–led regeneration. Following NCP’s establishment on the western side of Johannesburg, the strategy was to extend the culture-led regeneration to other parts of the inner city that required revival. The CoJ and JDA invited a range of public and private sector stakeholders to engage in the development of the ICC. In response to the call for inner city regeneration, AoM within the Maboneng Cultural Precinct on the east side of Johannesburg emerged. 
The new development, AoM was launched in May 2009 housing some of Johannesburg‘s artists, creative organisations and talent. This chapter takes into account the criteria of a space becoming cultural precinct as well as the array of tenants who make up the AoM cultural development and it includes the configuration of an active cultural space. Montgomery (2003: 293) notes that cultural quarters are seen as part of a larger strategy integrating cultural and economic development by recognising the type of tenants/owners that shape the space and who have contributed to the notion of developing a cultural precinct. The AoM development had emulated an urban regeneration blue-print which many global cities such as London employed to revive the depressed vicinity. 

The inner city regeneration campaign, ‘The Golden Heartbeat of Africa’ launched by the then Deputy President Thabo Mbeki in 1997 was seen as the new vision for the area. 
        “A dynamic city that works, liveable, safe, well-managed and welcoming, People centred, 
         accessible and celebrating cultural diversity cultural diversity. A vibrant 24 hour city

         A city for residents, workers, tourists, entrepreneurs and learners. Focused on the 21st      

         century, Respecting its heritage and capitalizing on its position in South Africa, Africa
         and the whole world. A truly global city. The trading hub of Africa thriving through
         participation, partnerships and the spirit of UBUNTU!”
The vision of the ‘Golden Heartbeat of Africa’ incorporated the critical factors that the City lacked. It aimed to create a new purpose for the people of Johannesburg. The choice of dramatic rhetoric incorporated elements such as ‘cultural diversity’ which was unthinkable under apartheid. The Mbeki appeal was seen as a positive component of being African and giving Africa a sense of pride and reclaiming Johannesburg as a vibrant city.
Visser (2007:1) notes that The Golden Heartbeat of Africa was the end-product of months of intensive dialogue between the local, provincial and national government, the business community and other relevant stakeholders. The private sector businesses and investment partners heeded Mbeki’s call and contributed to the new vision of the inner city by engaging in regeneration programmes.  
The 1997 vision statement for the ICC, many years later, still remains fresh and relevant. It became important to re-contextualise the challenges the inner city experienced over the last decade. The ICC’s vision statement builds the foundation to develop the strategies and plans to address structural transformation of the inner city areas. This area has been a productive economic asset, contributing to the City’s gross geographic product of R116 billion, representing 11% of the South African domestic product. It is estimated that the inner city, contributed 23% to Johannesburg’s gross geographic product, one of the largest contributions of any region.5 
Institutions like ABSA, Standard Bank, Angelo American, First National Bank, Transnet and others retained their head offices in central Johannesburg as a contribution to the inner city’s ‘African Renaissance’. 
The previous Executive Mayor, Councillor (Clr) Amos Masondo took office during 2000-2005, prior to the launch of the ICC he declared ‘inner city regeneration’ as one of the six mayoral priorities. The inner city revival was one of the five challenges identified in the City’s 2030 Strategy, for Johannesburg to become a ‘world-class African City’. The City’s newly established agency, the JDA together with support from the national and provincial government, the private sector and international donors was used to lead and drive the ICC deliverables (Visser:2007).
On 5 May 2007, a stakeholder consultation process culminated in the launch of an ICC Summit, held at the Parktonian Hotel, in Johannesburg. The Summit was attended by representatives from various stakeholder groupings in Johannesburg. The Summit called for PPP for future planning and sustainability of the Johannesburg inner city area. The Inner City Partnership Forum made up of the private sector, academics, the JDA’s programme manager and inner city regeneration activists, Neil Fraser, analysed the global city renewal case studies and recommended using culture and cultural planning to revive the area. This approach support Evans (2005:959) view that “many old and new cities – seek to revive former industrial and water-front sites and city centres establish themselves as cities of culture” use culture as a vehicle to drive regeneration. Evans explains that “culture is a critical aspect of mediating and articulating community needs, as development is planned and takes shape, through cultures potential to empower and animate”. Culture plays a critical role to propel growth and is used as a currency to generate partnerships and to position a city for the benefit of all its communities.
Since 1990’s, the CoJ has focused on preserving Newtown - the “Crown Jewel of Johannesburg’s regeneration”. The public sector developed the precinct to revive the inner city of Johannesburg. Newtown, part of downtown Johannesburg, is endowed with various key landmarks, namely the M2 Motorway on the south, with Quinn Street on the west, and yards of railway lines on the north and the popular West Street on the east. The history of Newtown is filled with stories of ‘struggle and strife’ as well as with segregation and classist divisions. Apart from its political history, Newtown traced its economic history of evolution from the discovery of gold, and since been branded a cultural precinct (Newtown Promotional CDR: 2006). The concept of Newtown as a cultural precinct was taken over by provincial and local government, and the approach to regeneration adopted was one of a property-led strategy with a top down approach.
The public sector had however destroyed a number of old buildings to prevent illegal occupation and to rejuvenate the city. The destruction of old buildings can be seen as contrary to preserving Newtown (Newtown CDR: 2006). It embraced the NCP, the first cultural precinct generated in Newtown since 1990. The NCP not only serves as a comparative point, it informs my study on AoM and it serves as an important point of reference assessing a public versus a privately led cultural precinct model. Debnam, B. (2007) Three year programming proposal for Newtown 2007-2010 and Preston, L. (2006) Johannesburg as World City: Arts and Culture Policy within the Urban Context makes reference to issues such as the displaced or homeless people; enterprises that were not viable; money that was not forthcoming; and JDA’s role in sustaining the precinct. With the constant budget cutbacks, government was finding it difficult to sustain these cultural spaces and to contribute to adequate changes in the environmental designs. In the words of Neil Fraser 6 
“ people are now viewing culture as a core resource because it identifies with what
  is unique and distinctive about people and places. Cities must be developed in tune 
  with people’s culture. This creative city approach requires a new form of strategic 
  planning and a new approach to 21st century cities. Change is at an ever accelerating 
  rate. People are looking for anchors – culture can provide more meaning and quality 
  of life and it gives them an opportunity to understand and relate to their environment”. 
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Figure 2.1 Boundary of Newtown Cultural Precinct marked in the dotted lines
A sense of place becomes an important concept in understanding what makes successful public space, more specifically within the context of cultural led urban regeneration. The concept of place may be identified as a suitable area for a culture-led urban regeneration project is often lost during the implementation process. According to Stedman (2003) ‘place’ is seen as the embodiment of value and meaning that a space may hold. The identity of Newtown emerges from its slow and steady change from space to place. By the late 1970’s, Newtown degenerated and collapsed and by the 1980’s the municipality planned the redevelopment of the space by focusing on the renewal and rebirth of the area. In 1990, the CoJ branded Newtown as a cultural precinct, with the premise of regenerating the city centre (Newtown Promotional CDR, 2006). In configuring the NCP, the development plans excluded sustainable programming, determining proximity and transportation for artists. Coulson (2010:1) makes reference to Newtown and remarks that “these were half baked attempts at urban regeneration”. He notes that in creating the NCP factors such as artist’s sustainability, cultural funding as well as cultural partnerships were not fully considered. Landry (2005) notes that: 

  This creative city of imagination must identify, nurture, attract and sustain talent to 
  mobilize ideas, talents and creative organizations in order to keep their young and
  gifted. Being creative as an individual or organization could be relatively easy, yet
  to be creative as a city was a different proposition given the amalgam of cultures 
  and interests involved. The characteristics tend to include: Taking measured risks, 
  wide spread leadership, a sense of going somewhere, being determined but not
  deterministic having the strength to go beyond the political cycle and crucially being 
  strategically principled and tactically flexible and it demands invigorated leadership.
From Landry’s experience in remodelling creative city, he recommends for a creative city model to work- 
   
   the city needs to be open, spot creative ideas and partnerships by growing,
              retaining and supporting the young talents with a creative edge. He believes 
              that it is easier to manage creative individual and it takes skilful leadership to 
              manage an entire city by entertaining a range of cultures, interests and
              political agendas. 
Sirayi (2008:334) confirms that “the administration, especially the Department of Arts and Culture (DAC) was mandated to promote the national cultural policy with elite art forms and simultaneously promote high profile cultural institutions and organisations. Many central business areas, small towns, townships and rural areas are in a state of chaos experiencing degeneration, decay and decline. The pre-colonial and indigenous art forms likely to be vibrant in such areas are neglected by the national policy”. These areas experienced high-levels of crime accompanied by neglect contributing to an un-governable city. 
In SA, Sirayi (2008:334) agrees that cultural planning is seen as an essential tool for inner city renewal. Artists have lobbied together, to elevate the status of the arts and culture disciplines in line with the benefits received by the sport, education and housing sectors. In the post-apartheid era, arts, culture and heritage is seen as a fundamental requirement for human development and social cohesion. Arts and culture is increasingly used to beautify Johannesburg. Davie (2010) reveals that during the 2010 Soccer World Cup, Johannesburg was culturally enriched and beautified by the JDA and ACH. Various local and emerging artists were commissioned to construct mosaic, murals, bollards and metal trees to brighten inner city’s former austere aesthetic. The ritual of routinely demolishing the city’s heritage buildings has come to an end. The City’s heritage buildings are highly valued and revitalised, giving them a new ‘lease on life’. The importance of arts, culture and heritage is being acknowledged and used as a tool to creatively elevate and revitalise a City.
The CoJ prides it-self with the existence of a successful Heritage Policy Framework for Johannesburg. The Policy provides guidelines for the management of historical buildings by supporting reuse and by aligning creative initiatives and uplifting local communities. The Policy Framework supports the premise that “only cities with a strong sense of place will stand out and succeed”. The Johannesburg’s heritage building‘s in the CBD adds to a “unique sense of place and has a critical role to play in the construction of a world-class African city” (Davie; 1997:2). The conservation and reuse of the old buildings contributed to job creation, housing provision, small business incubation opportunities and urban renewal. It is more economical to re-use heritage buildings than it is to demolish or redevelop them. Reviving old buildings does not just elevate the area, it contributes to a more desirable place to work and live in. In the past, old areas were renewed to attract financial injection and to boost the value of the area. Several papers on culture-led revival report that regeneration occurs in underdeveloped areas geographically juxtaposed with areas of high residual deprivation. Both in Newtown and in the east end the transition remains etched on the face of Johannesburg. Apartheid (1960’s and 1970’s) froze things in time, preventing integrated racial and cultural transformation to occur in a gradual and organic fashion. With Johannesburg having an active Heritage Policy Framework in place, it serves to provide a conservation legacy. 
Most cultural spaces found in the West and South Bank of the UK, Singapore and in the French Quarters of New Orleans house cultural precincts. Many global cities embrace cultural industries as the key component of the regeneration strategy which is systematically applied. Hoxton-Shoreditch, located north of London is a classical example of the rapid transformation of an urban space into a cultural hotspot. However, if the process of transformation is not properly managed, it compromises the very existence of cultural industries. In the case of Shoreditch and Hoxton, Seymour (2004:2) notes by the late 90’s with the launch of the dotcom bubble, it was being trumpeted as a model for urban renaissance by urban policy makers. Everyone including the landlords wanted to cash-in while the vibrant ferociously networking creative would displace the depressing homogeneity (and the social support networks) of the working class. With the dotcom boom many artists’ studios, clubs and experimental cinemas that started things was ousted. The learning’s from the development of other cultural precincts need to be considered to avoid or avert them from recurring.  
      2.2  THE ARTS ON MAIN DEVELOPMENT
In 1911, a mere twenty-five years after Johannesburg’s establishment, the foundations for AoM was built. This was a bonded liquor warehouse for William Mcbain. D.F Corlett, master builder and mayor of Johannesburg from 1931-1932 later used the front offices for the construction company. D.F Corlett was responsible for building St Stithian's School and the Rand Airport. Garner (2011:123) notes that the warehouse was used as panel beaters since the 1980’s before it became a cultural development. With a new architectural phenomenon that took place in New York City, in the SoHo district in the 1960’s, it saw the conversion of old industrial warehouses into domestic and work spaces. Artists favoured these large spaces and the old building conversions became synonymous with the artistic lifestyle. The tendencies for change in architecture brought about a change in the direction of migration, from suburban areas to the city centres, creating a new urban awareness.

Similar conversions took place across America, and in other capital cities across the world where city living and space were greatly sought after. Today what was once formerly associated with industrial warehouses, represent not only abodes for artists and bohemians but also hot properties desired by urban professionals and creative businesses. 
The conversion of D.F Corlett Building to AoM honours the building’s history highlighting features such as the double volume ceilings, concrete floors and over-sized windows, while incorporating more contemporary elements to reflect the creativity and innovation of the space. Liebmann (2010) explains that “one of the fundamental changes in the warehouse included the construction of triple volume ceilings, essential for exhibiting large scale artworks. With the five buildings in close proximity to each other, the passageways between the buildings were consolidated into one big development. The connection between the buildings represents the ‘focus of a community bonded together’. The converted warehouse retains much of the buildings original history. The interior of the buildings echoes the industrial style of the buildings, with screeded floors, white-washed walls and exposed electrics”. 
During the ICC regeneration process the JDA replaced the pavements and lights in the area. It undertook the landscaping and upgraded the precinct directly to the West known as Jewel City. The JDA facilitated  the external upgrade on the east end of Johannesburg by committing R24 million to revamp the Jewel City vicinity close to AoM. ApexHi the major property owner contributed R4million to the beautification of the area. The JDA planted trees, erected concrete bollards, addressed the storm-water outlets and drainage problems, maintained street lights and cleaned the freeway columns (one of the distinct landmarks identifying AoM). They also constructed new pedestrian ramps and pavements with geometric mosaic shapes in the diamond-shaped slabs and replaced the paving around AoM. The upgrades included the vicinity of Van Beek and Market Streets; Beacon and Commissioner Street; End and Berea Street and in Main Street. It further includes the installation of 15 CCTV cameras. These enhancements added to a fresh look of the Maboneng Precinct. 
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    FIGURE 2.2 Outside of AoM
Jonathan Liebmann said that he was reared in a business orientated family and developed his business acumen, when he was a teenager. At 28, I observed that he is young and relatively free from older ideas of the undesirability of developers in downtown Johannesburg. From his extensive readings and global travels, Liebmann (2010) explains that he saw large warehouse in industrial areas driven partly by economics for artists who were unable to afford to rent the large space in upmarket areas and those who rejected commercialism. He notes that most creative people need a huge space to work, unhindered and away from the noise as well as from established commercial areas. 
During an interview with Liebmann (2010), I established that his passion for property development emerged 10 years ago, when he invested in a flat in Waverley. He later tried his hand on a mobile coffee shop and a chain of laundries. Since, Liebmann is the son of Benji Liebmann, the moving spirit behind the Nirox Foundation,7one would have thought that the decision to develop the AoM complex was influenced by the Benji Liebmann. Coulson (2010) however pointed out that the idea came from Liebmann’s actress wife Lauren Wallet, as well as his personal experience of living in a converted factory in Braamfontein, Johannesburg.. Liebmann revealed that ‘the concept of developing a creative community in the inner city took precedence over the need for an established industrial environment’ since the creative industry sector contributes to innovation. Liebmann is motivated to create a safe, aesthetic and practical work and living environment with a creating a strong identity, sense of place and community in contributing to the repositioning of the CoJ. Liebmann’s vision is consistent with the notions of a cultural precinct as explained by Montgomery (2003).
AoM comprises of twenty-five new studios, measuring a total of 273sqm, and new experimental spaces that encourage artists across all genres to participate in exhibitions. It includes a mix of galleries, advertising agencies and retail spaces. Both artists and consumers visiting the Maboneng Precinct are drawn to certain locations offering opportunities for creative work as well as a good quality of life. The six galleries that exist at AoM set the tone for it becoming a ‘public space’. Hajer and Reijndorp (2001) explored the mechanisms that create successful ‘public spaces; they examine the process of animation of public space by observing that people choose specific spaces or events to frequent, based on what they identify with from their world-view while avoiding other places. Accordingly, the "public space turns out, in reality, to barely function as a public domain” (Hajer and Reijndorp, 2001:85). The scholars suggest that the function of public space should serve as a meeting place however it fulfils the function less and less. The management of a public space need to have a range of programmes to attract and satisfy the variety of audience types to sustain the public space as well as include areas of safety and security to make people feel safe when in such spaces.
The AoM development is based on multi-faceted commercial partnerships, with a blend of studio, commercial, residential and retail spaces. The spaces were sold as shells and the owners were given the opportunity to decorate their individual work spaces. Liebmann wished that each of the tenants will introduce their own individuality, albeit the issues of creativity that the east-end of Johannesburg was missing. AoM includes room for artists, dance studios and other business entities. It aims to be a hub for Johannesburg’s creative community to share ideas with local, regional and international artists and to grow creative talents. The space offers multiple experiences in one venue by housing a hub for artists, creative companies and residents. AoM provides free floor space to the publishing company of ‘artsouthafrica’, the publisher in return provides free editorial for AoM in each of its quarterly issues.  

Liebmann populated AoM as a cultural space by personally selecting artists who aspired to be in the space together with the creative skills, talent and money to showcase exhibition/s. Zukin (1999) wrote about a different approach from the one employed by Liebmann to populate a cultural space. Zukin points out that the activities generally characterised by small, independent and unstable start–up firm required affordable and flexible workspaces. They use short-term leases, in proximity to institutions as well as constant interactions with social and professional networks, all of which were found in traditional urban environments when populating a cultural space. 
Zukin notes that “cultural workers tend to favour inner city living and were associated with emerging lifestyles and housing types that benefit the revitalization of traditional urban areas, notably the emergence of new forms of urban tenure and residential styles, such as live-work and work-live studios”. Liebmann (2010) indicated that the occupants at AoM do not mind entering into long-term lease agreements, since many of them are successful. A range of cultural, social and entrepreneurial owners/tenants occupy the cultural space:
	OWNER/TENANT
	BUSINESS VENTURE

	ARTRIGHT
	A resource of business, legal and educational information for the SA visual arts community;

	David Krut
	Art bookshop and print studio

	Mango OMC –

Charities Aid Foundation Southern Africa (CAFSA) - 
	SA’s PR and Communications Consultancy 

	Right on the Rim
	Is a space to promote the freedom of one’s own position of freedom and  interaction of ideas 

	Propertuity
	AoM’s property owner

	Black Coffee/Love Jozi
	Management company of the Maboneng Precinct

	Arts SA and Fourth Wall Publishing
	Arts journal and publishing company

	Market on Main
	Weekly public markets running since January 2011

	Mikhael Subotzky
	Photographer

	Pierre Crocquet de Rosemond
	Photographer

	Canteen
	Restaurant located at AoM

	William Kentridge
	Artists studios

	Seippel Gallery
	Specializes in painting, sculpture, photography, European, African (SA) and Australian art

	Fine Health Care
	Health care company

	Nirox Foundation
	An international artists' residency 

	Kezi Communications
	PR consultancy

	Daffonchio and Associates
	Firm of architects

	Goodman Gallery
	Gallery space at AoM

	Colleen Alborough
	Artists

	Goethe Institute
	Germany’s cultural institute 

	Kim Liebermann
	Artists

	Jozilab
	Audition space


Table 2.1. Owners/Tenants at AoM 

By mid 2009, several high profile stakeholders such as William Kentridge – artists; Ralf Sieppal from the Sieppal Gallery moved into the new development to showcase their works. By including well-known artists and people within the creative industry also gives credence to the space. The AoM development is based on a multifaceted commercial partnership with leading creative stakeholders.’ Liebmann (2009) states the development has a cultural mix of tenants/buyers selected for their individual cultural skill sets with the aim of transferring these skills to the artist community. Some of the tenants like the David Krut book and print studios and the Bioscope at MSL have been transferring business skills to interested young students.
Liebmann (2009) advised me that William Kentridge was one of the first artists that bought into the AoM project and he played an important role in shaping AoM. Kentridge attracted a range of high profile artists, from all disciplines because he is highly regarded in the visual arts sector. Many of the artists came from leading South African organisations, such as the Goodman Gallery and the Jan Smuts “gallery strip”. Both the artists and speculators loved the vaulted ceilings and cascades of natural light that filtered the new project space. AoM houses sculptors, fine artists, photographers, architects and fashion designers. 
AoM is a hub of various disciplines in one space and with each of them complementing the other it is contributing towards creating an integrated creative hub. Markusen (2006: 20) agrees that
        “Artist live/work and studio buildings put artists into close living and working 
        proximity with each other. Ideas and feedback circulates among informal networks. 
        In those that are co-ops, joint management responsibilities help to strengthen these 
        ties and exposure. Group art “crawls,” where studios and apartments are opened to 
        the public for viewing and sales and performances once or twice a year, help to 
        augment artists’ incomes. Some buildings have cafes and collective galleries where

        artists congregate and talk shop or show their work. These settings encouraged the 
        exchange of professional and political  information among artists and raise their 
        collective visibility in the neighbourhood and city.” 
Ngwenya (2009) applauded the emergence of AoM and the Mboneng Precinct by stating that “Johannesburg artists now have a space where they can live, work and display their work”. Florida’s (2005) views that creative, talented people are attracted to cities with strong, vibrant neighbourhoods, whose character and street life is often defined in culturally distinctive and novel ways. Equally important is the built environment, defined in part by its cultural content: for example, with high-quality and compelling design and its historical character. AoM benefits from the paucity of places for SA artists to work and show their work, and the arts practice the venue offers them. It holds great potential with respect to space, place and opportunity to work, display and network with individuals and groups on a larger scale.
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FIGURE 2.3 Location of AoM within the east–end of Johannesburg 
Coulson (2010) refers to AoM as ‘one of the icons’ on the east end of Johannesburg, showcasing some of Johannesburg’s best known arts, culture and creative talents from the colonial era venturing into the post-apartheid period. Though, the Market Theatre and MuseuMAfricA exhibit and address aspects of the colonial past, the subject matter is rekindled on the east end of Johannesburg. With the use of heritage buildings and the location of foreign nationals that reside around AoM, it is essential that the history and memories of Johannesburg lives on.
The business plan of the precinct enables artists to participate at the Nirox Foundation. The Foundation houses a studio at AoM and carries a rich programme for artists in residence. The artists from across the globe largely benefit from the programme. Liebmann notes that both his own as well as government’s mandatory social and environmental requirements are addressed when implementing projects. These projects directly contribute to cultural regeneration. Most artists in the ‘Artists in Residency Program’ benefit from the projects.
Other development’s in close proximity to AoM includes the five-story August House in End Street. Bie Venter a cultural art curator and cultural developer turned this building around from a small time factory to a cultural centre in 2007. Several esteemed artists namely Gordon Fraud, Mary Sibande, Diane Victor and a number of artists operate studios from August House which contains loft apartments that are fully occupied. Venter sees commonality between August House and AoM and wishes to use the similar building plans from AoM to transform the roof of August House into a garden with a few benches and a braai area. AoM attracts a number of well known artists to the east end of Johannesburg relocating them from the suburbs of Parktown, Sandton and Rosebank.  
Liebmann attributes culture to diverse means of thinking, be it communication, language, music or art. Culture happens to be part of his own life which constantly propels him forward. Liebmann (2010) exploits creativity as the currency to develop AoM and he states that “his ideas come to him ‘as a flash in his mind’ which he then acts on”. This is an important context as it contributes to one’s understanding how the AoM development comes up with the creative execution. Much of his creative ideas are generated through his travels to North and South America, Europe, Asia and Australia and Liebmann’s ideas are generated from the global context to which he has easy access. 
The 
architect of the creative city concept Charles Landry (2000) notes that in its functioning - people work in close proximity to where they live. These cities display constant growth and creative opportunities with current dramatic economic and social changes. Due to a shortage of innovative and alternative thinking, Liebmann (2010) leans on Landry’s teachings and believes that fresh ideas need to be developed in the creative sector to generate a new consumer demand and to contribute to its longevity. Coulson (2010) adds that “As cities grow, artists realise that the peripheral area offers larger venues for studios, at a cheaper rate and these locations are much sought out by property developers”. 
Following Liebmann’s discussion, my readings pointed me to the architectural phenomenon of the 1960’s in New York City, in the SoHo district which saw the conversion of old industrial warehouses into domestic and work spaces, similar to AoM’s cultural transformation. Liebmann (2010) noted that areas like Soho were favoured by artists, because of the need for space. Their artistic lifestyle became synonymous with these conversions and the architectural changes contributed to migration, from suburban areas to the city centres, creating a new urban awareness in Johannesburg. The success of this culture-led architectural conversion contributes to creative ways of invigorating and rehabilitating cities. While, a number of cultural advocates in Johannesburg note that AoM is imitating a global culture-led regeneration process, Liebmann being a follower in essence has not developed an original concept. Many global culture-led regeneration initiatives have adopted either a Continental or an Anglo-saxon model. With the area around AoM being occupied by different race groups, the use of either of the imported models is not true reflection of the South African cultural spirit. 
Cultural activists such as Neil Fraser, Steven Sack and the previous CEO of JDA Lael Bethlehem, believe that Liebmann took a bold step when investing in AoM. The concern, however, remains if this privately owned culture-led space could sustain itself over the medium to long term. Liebmann visualizes a steady growth of 20% per annum at AoM over a four year period. He will need to actively manage the space with a variety of programmes for a range of cultural patrons over the next three to five years, to generate the projected growth. Liebmann primarily developed AoM for artists with little structural provisions to accommodate cultural consumers. 
Liebmann’s view is consistent with Betterton (2001:11) who argues that “The focus on the economic benefits of the art and urban regeneration was overstated in the 1980’s….The argument has shifted back towards the ‘soft edged’ rationales for cultural investment and cultural activity for the city’s quality of life. The CoJ’s recent focus on the Growth and Development Strategy (GDS) in August 2011 specifically looks at open and cultural spaces to be used to drive the economy. 
Evans (2005:967) however concurs with Betterton that “The conflation of the social (inclusion, live-ability) with the economic (competitiveness and growth) through the physical redevelopment and architecture, reflects the current understanding of what specific site based regeneration seeks to achieve”. Evans notes that regeneration refers to the transformation of a place-residential, commercial or open space that displays the symptoms of physical, social or economic decline. The regeneration process increases the value of the property with the revived properties in the cities contributing to investment, growth and generates a new life for cities. 
Liebmann comments that most social interaction at AoM includes the hosting of events to attract diverse groups ranging from business executives, artists, academia, students, to cultural and artistic consumers of all race and age groups. The hiring of event spaces from the cultural developments contributes to the ongoing financial sustainability by jointly promoting social cohesion, cultural diversity as well as audience development. The AoM visitors comprise of local, international and expatriate communities. The audience diversity is attributed to the restaurant known as the Canteen which serves a net-working point, contributing to the tolerance and harmonious race relations in the area. Each time I went to AoM one thing that clearly caught my eye was the racial tolerance of different races groups performing in the space and attracting diverse audiences which contributes to social cohesion. 
Another private property developer Paul Bergman bought a factory adjacent to August House and is inspired by the way AoM is contributing to shaping the City’s changing creative and cultural landscape. In recognising AoM’s contribution to the east end of Johannesburg, he plans to convert the factory into 90 residential units. The units will house lower to middle income and student groups. Bergman identified the potential to house cross-border shoppers who frequent the city and require cheap, clean accommodation. (Davie; 2010:2). AoM has set the pace for other significant investments to be initiated on the east-end of the inner city.
While, Liebmann adds that the Bus Rapid Transport System (BRT) station is in close proximity to AoM and contributes to the mobility of visitors. Liebmann (2010) notes “for the CoJ to be uplifted it needs to become comparable to other international cities like Sao Paolo. The city must fulfil a potential position before fulfilling a diverse cultural hub”. A great believer in individualism, Liebmann (2010) confesses that “some of his great influences came from Gerald Olitzky – who played a role in the development of Gandhi Square. Interestingly though, Gandhi Square is a public space, urban development and relies heavily on the private sector to develop these spaces. Biachini, Fischer, Montgomery and Worpole (1991:12) agree that these initiatives are based on the ‘civic planning and public funding model’. Liebmann was influenced by JDA’s former Chief Executive Officer, Lael Bethlehem, who led the ICC regeneration initiatives. The JDA maintained the paving and the lighting around AoM as part of the regeneration exercise. In addition, Liebmann was inspired by artists who did not abandon the inner city of Johannesburg. Some of these factors influenced Liebmann to revive the east end of Johannesburg. 
 “ Each story of regeneration begins with poetry and ends with real estate”
                                                                                                       (Klunzman; 2004:2)

Klunzman expresses that during the regeneration phase one engages in persuasion – to pitch the benefits of the area to sell the property and once the area is developed, it becomes prime property in high demand. 
A second cultural development, a block away from AoM, named Main Street Life (MSL) was launched in July 2010. The MSL development is a boutique hotel that plays a catalytic role in getting the art elite into the surrounds of Main, Fox, Commissioner and Kruger Streets in downtown Johannesburg. Liebmann adds that MSL was developed to bridge the gap between the established and the emerging creative communities by providing residence for artists (Bongela: 2010). This development takes a totally different format from the one Bergman planned on the east end of Johannesburg. The building houses the Bioscope – a movie house and several other cultural offerings. The top floor of MSL contains high quality retail with music rehearsal rooms, a launderette and DVD rental services with weekly art movie showings. Apart from the 200 units that was sold, the development includes a twelve suite boutique hotel themed ‘The 12 Decades’. Each suite represents one of the twelve decades of Johannesburg’s history, with each of the creations undertaken by individual designers. Every floor reflects a different theme, ranging from art and architecture to the creative industry sector containing film, fashion, music, advertising, design, photography and fine art (Anon., (2010:1-2). Liebmann aims to build a collaborative arts community building to complement the AoM development. The permanent unit owners could access the developments exhibition space and non-residents would pay an annual fee to access the roof-top pub, yoga facilities, plunge pool and an open-air boxing gym. The building has music rehearsal rooms, DVD rental service, laundromat as well as an internet café. Koseff (2009) describes MSL as “a cultured development of an ostensible oasis within a sea of metropolitan decay”. It projects high levels of development contributing to urban renewal and inner city regeneration. Many see it as ‘palatial’ compared to buildings on the east side of town. Koseff (2009) said that “It appears to be an island of middle-class culture in a sea of industrial wasteland.” Though it looks very impressive a number of cultural advocates are not sure if it is contributing to cultural regeneration since they are unaware of the type of audience that AoM is targeting. 
This chapter acknowledges that in the context of the ICC regeneration, a private developer Jonathan Liebmann took the opportunity to develop AoM contributing to culture-led regeneration in the inner city of Johannesburg. It aims to set the pace for cultural renewal by influencing property and cultural developers in the vicinity to engage in inner city culture-led revival of Johannesburg. Reference is made to the way theorists engage creativity and culture to shape the economy and contribute to sustainability. The later chapter will include the interviews undertaken with the tenants/owners who share the AoM cultural space.
 CHAPTER 3: THE CONTRIBUTION OF ARTS ON MAIN TO A 
                         CREATIVE CITY 

        3.1 INTRODUCTION
To understand the dynamics of the AoM development, I interviewed five tenants/owners from AoM, whom I randomly selected, to obtain their views on the space. This chapter includes an analysis of my participant observations on AoM. It also incorporates issues around gentrification – that is an uncertain benefit since no one can automatically pre-empts what the economic, social and political impact could be on the gentrified area. Wetzel (2004) notes that gentrification benefits the middle class – those who live and work around AoM, with little benefits for the City’s artistic residents who have a lack of disposable funds. The development caters mainly for established artists and employs a fair number of people from the local community. 
By evaluating the interviews undertaken, it is noted that the artists/tenants co-exist on AoM: they network, share ideas, support and collaboratively host successful events and programmes. Five mixed tenant/owners were randomly selected to participate in the interviews on AoM. Due to the study being of a limited scope, the researcher was unable to engage all tenants within the AoM development. AoM contains a restaurant called the Canteen, that spills-over into the courtyard that is surrounded by olive and lemon trees. The green trees contribute to the distinct ‘signature’ of the Canteen. 
I interviewed Matthew Townsend, the Manager of the Canteen located at AoM. Townsend requested that we hold our interview in the courtyard. I noticed a form of Café Culture set-up in the courtyard consisting of tables manufactured from wood and others from metal. We both choose to sit across a long wooden table. Townsend explained that “the table depicts ideas, philosophy and brainstorming and this model is found in Spain, London and New York”. I was offered an opportunity to understand the cultural dynamics that the Canteen offered. Townsend revealed that the space at AoM is intimidating because of its cutting edge, creative nature that it depicts. The cultural space contributes to creativity with the aim of reviving the surrounding development and creating a draw-card for cultural consumers. Townsend believes that AoM is helping to break down barriers between the different race groups. He used the ambiance of the Canteen to draw on Liebmann’s vision on AoM. 
Townsend has been in the restaurant business for approximately 18 years. He started his career as a waiter and eventually managed a few successful restaurants in Johannesburg. He created the Canteen in May 2009 and the Canteen space is designed to provide a rejuvenating role. The Canteen serves breakfast, lunch, cocktails and dinner and caters for events scheduled at AoM. It operates six days a week and closes on a Monday. The Canteen is a sought after venue and has hosted three weddings, with the ‘roof’ of the Canteen is used for outdoor events. I visited the Canteen on the 03 December 2010 and saw the venue transformed to cater for a MTN year-end function. The Canteen has hosted James Small and Christiaan Scholtz, the 1995 World Cup Rugby team; executives from Diamond City, Absa and Standard Bank; Marian Fasler – African fashion international and Radio 702’s talk-show host Jenny Cryws-William. Townsend measures the presence of the Canteen based on two key factors:

· Right quality of food with items like chicken livers, oxtail and no fusion on the menu 
as well as a regular menu change; 
· Good customer service generating to repeat business as well as having good waiters and
taking care of them.
The next person I interviewed was David Krut, who opened a second art bookshop and print studio at AoM publishing and carrying books on South African artists. Branches of Krut Publishing and Bookstores are located at Jan Smuts Avenue, Rosebank, Cape Town and New York. Residents participate by invitation regularly on the print project. David Krut Printing and Publishing is the official distributors of the 2010 World Cup FIFA Art Posters. I also interviewed Shaun Marais - Manager of David Krut’s space and website, who revealed that “David Krut’s aim at AoM is to get people from different classes to interact as well as to educate and make art less formal. With the art scene exploding, different cultures live together contributing to a place of possibilities”. Marais believes “AoM is part of a ‘Creative City’ it changes the concept of the older version of the City. David Krut Publishing and Bookshop at AoM experiences the vibe similar to spaces in New York”. Despite a number of individuals displaying levels of fear to venture in this part of town, new opportunities are seen to exist to break the mindsets. 
Through participant observation, I watched Roberto Pombo’s rehearsal at the Jozi Lab, which included a contemporary European ‘Showtology’ piece by Jerome Bell. This was my first exposure to contemporary physical theatre that I appreciated as it has taught me the benefit of the ethos of experimentation, creativity and interdisciplinary work. During Liebmann’s interview (2010) he explained that AoM showcased a range of innovative genres of cultural offerings. It showcased cosmopolitan connections and did not seem to worry about being African. AoM houses Goethe on Main and the foreign institutions’ main focus is on cultural crossovers. During the 2010 World cup programme, the Goethe Institute showcased the ‘2010 Football meets Culture Programmes’ from the 13 May to 11 July 2010. 
The Goethe Institute in SA, the German Embassy in Pretoria and their SA and German partners were part of this unique platform hosting diversified cultural programmes. The programmes provided for new experiences and allowed people to rediscover old places. It marketed elements of integration and enthusiasm, central to both culture and football. It challenged the often biased perceptions from Europe, on SA. In using the production of Constanza Macras, a popular choreographer, a ten minute dance performance with local dancers were staged. The production took place in private homes located in Hillbrow and Soweto and not in a traditional theatre space. These sessions aimed to discover the possibilities of overcoming borders, by meeting people of different nationalities who exchanged cultural ideas. This was a shift from using public spaces such as theatres and galleries to using alternate spaces like people’s homes. 
I spoke to the artist Roberto Pombo as well as to Neo Sefume from Goethe on Main. Sefume works as a consultant and coordinator for the Goethe Institute. Sefume said that the Goethe Institute uses AoM three times a week for exhibitions, rehearsals, performances, promotion of arts and culture and lets-out the space at a premium, for the remaining period. Sefume expressed that AoM is a wonderful, convenient space with the flexibility of using the cafeteria, the event area, as well as Goethe on Main and Jozilab as a rehearsal spaces. With arts and culture being the core, everything is within close proximity. It is critical to a number of artists since it curbs costs on transportation. Sefume stated that “the City contains a great deal of culture, heritage and history. For its conglomerate cultures and beliefs it has mosques, temples, cathedrals and synagogues in close proximity. Sefume noted that AoM inspires people, with its creative edge with fresh innovative ideas and it will soon to be the epicentre of the City’s culture. Sefume reflects on the organisations association to culture-led regeneration and the developments alignment to the cultural offerings.
Another occupant I interviewed was German art historian and dealer Ralf P Seippel, who owns the Sieppel Gallery in Germany. Since his first visit to South Africa in 1997, he found Johannesburg’s art scene exciting and believes it is the centre of African art. Seippel is involved in various non-commercial exhibitions, with artists in residence and in exchange programmes that has benefitted 15 000 learners. Sieppel remains excited about opening a gallery on the depressed east side of Johannesburg and believes that “one must go where you can develop something”. Sieppel focused on art development and in importing and exporting best practices. He believes that AoM helps one ‘surround with like minds’ and it is ‘the place’ to be in the ‘southern hemisphere’ with the right arts and culture scene. He did not wish to use Rosebank with established galleries. He wanted to break new ground, Newtown could have been an option but there was far too much speculation and risks associated to trading. In analysing Sieppel’s interview, it is seen that AoM appeals to the idea of being an ‘alternative’ space. It is conducive for creative exchange and is fearless of cosmopolitanism (not inhibited by having to be ‘African’) with an inclusion of internationalism that offers a niche for well established artists and entrepreneurs. Sieppel focuses on creativity and articulates that AoM needs to grow first. Sieppel’s feedback explains that culture is one’s human right contributing to a fundamental aspect of existence. From Sieppel’s experience, AoM is culturally orientated and is unlike 44 Stanley Avenue located in Auckland Park, which is consumer orientated. Sieppel notes that AoM presents a unique environment propelling the City from becoming a ‘Creative City’ in line with theorists like Charles Landry”.
In September 2010, Keabetswe Mokwena (previous AoM Centre Manager) introduced me to Brendan Copestake from Art SA and Fourth Wall Publishing. Copestake advised that his business partner, Bronwyn Law Viljoen and himself view AoM as an exclusive as well as a great place to network. He loved the old heritage look of AoM. He believes that the ICC contributes to a creative city approach and the public and private sector must work together to realise creativity. Copestake acknowledges the strong ‘green’ angle of energy saving by using solar energy power. Copestake believes that AoM can serve as a blueprint for other precincts in Johannesburg and points out that the BRT will bring footfall into the Maboneng Precinct. He alluded to the Maboneng Precinct being a prime area for gentrification”. Copestake expressed that “they were extremely happy to be part of the industrial area, with a demand for creative space and the convenience of obtaining power tool suppliers in the area without having to wait for months before a ‘drill bit’ is shipped out to you”. Businesses in the vicinity are stocking consumables and are servicing the people in the vicinity. Most tenants interviewed were extremely favourable towards the value the cultural development offers. 
After analyzing the interviews, several core issues were highlighted on AoM some of them relate to:

· The Canteen providing a central meeting place for like- minded people;

· AoM had the potential to get people from different classes to interact;

· The venue showcased cutting-edge new art-forms and offers flexibility with other spaces in close          

      proximity;

· Copestake and Sieppel focused on creativity and the ‘green’ issues and they both alluded to the    concept of gentrification. Ngwenya (2009) agrees that artists were often catalysts for urban regeneration, while he believes an interest in gentrification contributed to the private sector investing in the cultural economy of Johannesburg. 
After interviewing the AoM tenants and engaging with individuals and groups of citizens in the local vicinity, I established the locals were apathetic, showing little interest for the AoM development. They viewed the development as taking over ‘their space’ without culturally adding value to their lives. Many individuals resided in the vicinity for a number of years, in spite of the Group Areas Act of 1950, they were not consulted on the transformation of the original industrial space into a cultural space. They felt excluded from the developments around them. As a private developer, Liebmann was not required to have consulted as widely as the public sector engages in, when developing a space. Stern and Siefert (2007:1)  note when rebuilding a city it is important to revitalise the urban grassroots, its neighbourhood and the resident’s civic engagement. Liebmann, needs to understand that culture and citizenship have a close alliance and should have actively engaged the communities before developing the area. Public culture and the notions of cultural citizenship work together in changing attitudes and values. The presence of AoM created a level of apathy among the local residents because they were not fully informed about the aim of the development. These feelings are somewhat reasonable - a private investor who is an intruder cannot unilaterally make drastic changes to the area without considering the viewpoints of the current residents. The citizens around the vicinity need to be educated on the cultural offerings and its contribution to the revival of the area. Liebmann needs to continuously engage the citizens in the local to make them part of the cultural programming at AoM. They will understand the long-term benefits that AoM could create for the area as well as for the residents.  

From a number of regeneration studies that I perused, compelling evidence exists that culture-led regeneration promotes gentrification.Though this may not be a deliberate objective, it could be an intended consequence. Evans (2001, 172) quotes the famous graffiti in Toronto: ‘Artists are the storm troopers of gentrification’. AoM it did not displace any residents but they perceive Liebmann to be making millions of rand’s without it benefitting the community groups that live and work in the vicinity.
Urban areas such as Bari, Maribor, Naples and Vilnius cities near Italy are examples of revival of old city centres that have poor living conditions. Before engaging in the process of regeneration, these areas were perceived to be dangerous and were not frequented: migration (inwards and outwards) flows were high. Tourism and small retail outlets introduced new activities in the first steps of regeneration. From a heritage perspective, this area was known as the “old” city, with high symbolic value. New public spaces (squares, connecting streets) were opened, as well as heritage buildings were restored, and renewed to host new cultural functions (museums). 
From the discussions held with the owners/tenants, artists, cultural consumers and the Developer of AoM, gentrification was seen as a positive shift in neighbourhood economics. They collectively agreed that real estate played a key role in increasing property values and urban renewal projects. This created incentives for rehabilitating abandoned buildings, housing, apartments as well as the social arena to attract high income residents. With the launch of AoM in May 2009, a demand for residential space was created and since June 2010, most apartments were taken up at MSL. This created a demand for further residential space on the east end of Johannesburg.8 

The housing market classifies the population by income into different areas. In the past, racism contributed to another type of sorting. However, Wetzel (2004:1) agrees that “if an area is increasingly filled by lower income residents, landlords are incentivised not to maintain their properties”. By investing in upgrades, they will then need to charge a higher rent to retrieve their investment. Landlords therefore simply “milk” the decaying building for rent”. Wetzel explains that some landlords do not see the value of upgrading the run-down buildings as they are unable to cover renovation costs and the state of the bad building escalates.
Wetzel (2004:1) points out that “Both gentrification and disinvestments are processes made up of specific kinds of social agents and institutions namely landlords, developers and banks play a key role. To understand how decay and gentrification in urban neighbourhoods happen, we need to look at the dynamics of capital flows in and out of the built environment.” When gentrification takes place, it has visible effects on the working class communities. In some cases they witness de-industrialisation, abandoned stores, scarce jobs and disinvestments. Wetzel (2004:1) notes that with capital moving out and into different regions, it creates inflows of investments to fuel gentrification with up-scaled condos and rehabilitated houses. The stores and restaurants tend to cater for people with higher incomes and landlords raise their rents to attract professionals and big business into the area. The valuable ‘city real estate’ area motivates working class residents to sell their properties at a higher market value enabling them to make an instant profit from the sale.
Simultaneously, owners of rental properties are incentivised to upgrade their properties and command higher rentals to generate good return on investment (ROI). People that are unable to afford these high rents are forced to move out of the area. Gentrification can become a real urban problem when people are displaced, the process goes too fast and the real-estate market does not bring “political” solutions to the tenants. If the inhabitants do not own their homes, the market logic is to send them out of the area once it is revived. 
In 2010, I spoke to Creative Director, Malcolm Purkey from the Market Theatre and to James Delany, Managing Director of Moja Heritage Collection on the role that the AoM development played in contributing to gentrification. Both respondents concurred that “gentrification becomes a controversial issue since urban developers appear to be converting lower income neighbourhoods in the inner city and surrounds by creating a demand for property”. Purkey added that “they usually include up-market studio apartments, penthouse suites as well as upgrading the current houses, flats, and the like”. While, Delany used a real example and said that “he knew many people who were unable to afford higher rents or qualify for bonds were forced to move to an even lower class area that experienced higher crime rates”. Delany noted that “many local businesses that catered for the locals on the east end of Johannesburg had either followed them or was forced to close down or sold to new investors such as Leungo Investments, PHAB Holdings, The Reef City Hotel and others”. 
After attending several meetings of the ICC Partnership Forums, I noted that various respondents agreed that culture-led regeneration did achieve its stated goals of renovation and renewal, but it created an entirely new set of social problems for displaced people. Over the years, Johannesburg Social Housing Company provided low cost housings such as the Brickfields Development to accommodate the displaced people. The previous Region F Ward Councillor, Sol Cowan, added that “the City of Johannesburg appreciated the wisdom of inner city renewal as a means of attracting investors to the area. It contributed to tangible benefits for the City by getting people from the Northern suburbs to come to the inner city”.9
Though gentrification creates a more affluent neighbourhood, the renewal of the urban landscape is not without costs. It creates distinctions between the rich and the poor. On reading Wetzel (2004) and Evans (2001) papers on gentrification, a range of criticisms on the practice emerges: the economic interest of a few can hurt groups who have less economic and political power. The burden of the economic displacement is placed on those least able to afford it. The low and middle income are generally squeezed out or displaced because of high property taxes and rents. The markets could be manipulated to serve the developers interest at the expense of the older residents who have no sense of belonging in a place they once considered home. Gentrification contributes to racial and economic tension but it raises the tax base of a city, theoretically contributing to better service delivery for all its citizens. Gentrification may have some positive benefits however they are outnumbered by the impact of the negative issues.
Liebmann notes that AoM is difficult to market as an urban development within a cultural hub since the vicinity on the east end still needs to gain momentum. The success of the area is based on the cooperation of the public and communities around AoM. Artists and business infrastructures endorse the notion that the arbitrary renovation contributes to a suitable home base for the arts. Liebmann deliberately planned the renovations to retain the weathered look hence most people think the building is incomplete. The initial doubts people had on Liebmann’s vision had proven wrong, people are now seeing AoM’s contribution to the revival of the east end of Johannesburg. It may be tucked away in a part of Johannesburg that not many people frequent, but it aims to contribute to a range of inhabitants by providing them with the right cultural mix of relevant cultural product offerings. The AoM brand has to constantly recreate itself to remain fresh and applicable. 

Another area close to AoM is the Mai Mai market, which is the oldest market in Johannesburg. The market sells herbs and traditional medicine. The area around the market is highly neglected and is approximately 800 meters away from AoM. The market has a high volume of traffic and pedestrians but very few shoppers from the market frequent AoM.
The purpose of concerned citizens advocating the regeneration of inner city was to get investment flow into the city. I selected two individuals of the many advocates who proposed culture-led regeneration for the inner city. One of them is Neil Fraser from the Central Johannesburg Partnership and the other is Lael Bethlehem, the former CEO of the JDA. Both individuals were instrumental in the development of the NCP and engaged in a number of ICC developments. They contributed to the revival of the inner city of Johannesburg that long suffered the process of decline. Together with other City departments, the JDA addressed issues on deteriorated public environments; poorly supported/controlled informal activities; appropriation of streets for taxi ranking; illicit building conversion to residential use; slum-lording and hijacking of buildings as well as city development issues.
In the face of these challenges, City efforts were sometimes seen as localised, fragmented and episodic. The local government was often critiqued as not being sensitive to the circumstances of poorer residents and informal businesses by subjecting them to stringent bi-laws. The CoJ’s challenge however going forward is to scale up regeneration efforts to ensure more rapid, even and sustained impacts on the inner city. The culture-led regeneration processes must not have a detrimental effect on the inner city communities. 
I interviewed Neil Fraser an inner city activist who played a pivotal role in Johannesburg’s regeneration process. He holds a global view on regeneration initiatives and evaluates AoM, the new entry to the inner city’s revival process. Fraser (2010) believes that - 
           “ cities must be attractive to visit, live and work in. Urban regeneration must 
             achieve a number of objectives, namely: Clear the ruins of the lost industrial 
             economy by providing new flagship buildings to act as symbols of an urban
             renaissance. This would create quality urban ambience for visitors and 
             residents as a globalised economy and innovation cannot be ignored by any city”. 
In essence, Fraser says that people are drawn to a clean and appealing city that contains key buildings like AoM to contribute to the City’s revival. Fraser makes reference to Sir Peter Hall a regeneration specialist who notes that “A city’s capacity to regenerate itself is dependent on the extent of its cultural, creative and artistic activities.” Fraser argues that -
         “Hall’s view does not go far enough. The cultural, creative and artistic activities are 
          dependent on the leadership and support of the private and public sector. Johannesburg 
          has the capacity to regenerate itself through creativity by critically analysing the 
          enabling and supporting mechanisms that exist”. 
Fraser believes that adequate management exists as a propelling force to support and sustain structures that would attract people to cultural precincts. By engaging in increased citizen engagement maximize the regenerative capacity of an area. Cities appear to be like museums and similar to exhibits, they need to be well spread out but linked in some way. Fraser links pockets of an area with community ownership with citizenship contributing to the rich tapestry of culture. Fraser indicated “A wealth of research screams at us to ‘go creative’. Johannesburg is a creative city within a creative nation but is not adequately capitalized on its creative abilities”. Fraser proposes if ties are developed with the London Commission to help fashion Johannesburg’s creative industry approach, a new mindset could be developed. It would contribute to culture anchors and collective memory by encouraging a sense of being and ‘Civic Creativity’ by making the private sector more socially conscious. If AoM was totally isolated, he would have had a big question mark on its sustainability. Fraser quotes Peter Hall: 
“Creativity is no longer an incidental miracle that happens occasionally in exceptionally favoured 
  cities; in a globalised economy where no place can rest on its laurels for long, it is now a central 
   part of the business of being a successful city”10  
Fraser explains that creativity needs to be deliberately planned and executed as it is a central part of each city’s operating plan for long term visibility and sustainability. 
I spoke to Lael Bethlehem, the former CEO of the JDA prior to her joining the Standard Bank Property Division. She told me one of her major challenges in the city was to address the implementation of the ICC. The JDA played a pivotal role in working with all related stakeholders, funders, governments and implementation agents. Bethlehem saw AoM as a new cultural space in the inner city attracting old and new generations of people, products and creative’s to revive the vicinity. Bethlehem (2010) states that “AoM opens up a path of urban renewal to attract investment into the dilapidated areas of the City. It engages in ground-breaking, bold and very exciting directions, by adopting green spaces and creative designs to inspire the Maboneng Precinct. It will attract new talent and artistic innovations”. Bethlehem (2010) expressed that “AoM resonates heritage value with the potential to revive the inner city and attract all groups of people”. By taking the green approach, AoM shows its commitment to the environment and innovation. Bethlehem (2010) sees Liebmann “as a visionary, brave and creative and sees the private developer’s actions as contributing to inner city revival and creating a demand for artist to acquire inner city residential property”.  She credits Liebmann for transforming a rundown panel beating operation into an upmarket cultural venue.  
3.2   THE CONCEPTS OF VIABILITY AND VITALITY
The idea of viability deals with long term issues of self-sufficiency, sustainability, adaptability, flexibility, capacity to change, self regeneration, responsibility and security. The concepts of viability and vitality could be used to measure a reviving city. Bianchini and Landry (1994) explain that “Cities are like living organisms because they have periods of growth, stasis and decline. Urban viability is the capacity to adapt and respond to changing circumstances. Such adaptability and responses are greater in cities whose economic, social, cultural and environmental dimensions are evenly developed to levels of self-sustainability.” 
In adopting Bianchini and Landry’s principles of creativity, AoM looks at the balanced development of viability, first to itself and then to the inner city. Vitality deals with four features:
· Levels of activity;
· Levels of use – participation; 
· Levels of interaction-communication, transaction and exchange; and
·  Levels of representation – on how activity is used with interaction that is projected outwards and discussed in the outside world. 
A vibrant, cultural life plays a key role in strengthening citizenship, affirming diversity and providing a safe environment where a broad range of activities can be enjoyed. Landry (2000:1) agrees that with vitality being the raw power and energy of a city, it focuses on directing the purpose for vitality to reach viability. He notes that creativity is the catalyst for vitality to become sustainable and viable through innovations that are of a long- term benefit to the city. Vitality - describes the mass of activities that in it-self is not necessarily good or bad. Activity, uses and interaction are necessary to focus towards a set of purposes, goals and objectives that contribute to positive impacts. Bianchini and Landry’s (1994) measure of economic, social, environmental and cultural viability and vitality template is used to assess AoM’s inner city revival process. The template will specifically focus on the following:

· Economic Viability 
· Social Viability

· Environmental Viability

· Cultural Viability
	ECONOMIC VIABILITY  AND VITALITY
	SOCIAL VIABILITY AND VITALITY
	ENVIRONMENTAL VIABILITY AND VITALITY
	CULTURAL VIABILITY AND VITALITY

	MEANING: - economic performance of the city measured in terms of levels of employment, disposable income and living standard measure (LSM) in the catchment area,

CONTRIBUTES: - to annual number of tourists and visitors, retail performance, property and land values. Creating economic viability and vitality and involves laying the basis for economic self sufficiency and long term security. Until the end of 2010, one hundred million rand (R100 000 000) was invested in the Maboneng Precinct with a projected return on investment (ROI) at 20% per annum over a four year period. Income is obtained through space-hire including Jozilab, and the rental for a number of cultural spaces. The apartments and penthouses at MSL were sold by mid July 2010.

	MEANING: - social activity and the nature of social relations. A socially vital or viable city with respect to AoM is characterized by low levels of deprivation, strong social cohesion, good communications and mobility between different social strata, CONTRIBUTES: - civic pride and community spirit, tolerance of different lifestyles, harmonious race relations and a vibrant civil society. 


	MEANING:  includes ecological sustainability in terms of air and noise pollution, production and disposal of waste, traffic congestion, green spaces and seasonal changes. 

CONTRIBUTES: to ecological sustainability that embodies more succinctly and effectively the essential nature of the concept of viability. Question’s around ecological sustainability contributes to the thinking of lateral and long term consequences of all types of public policy. 

Liebmann (2010) reveals from an architectural perspective, AoM applied a ‘green approach’ by using specific type of glass for the design of the walls together with the configuration of the Canteen. The tenants within AoM subscribed to Pikit-up Services - a CoJ’s Municipal Owned Entity (MOE) that manages the disposal of waste. 


	MEANING: involves the maintenance, respect and celebration of a city and its population. It includes issues on where they come from and where they are going to. It includes the identity, 
memory, tradition, community celebration and production, distribution and consumption of products, artefacts and symbols that express the distinctive nature of the place. The cultural resources of AoM range from traditional arts of the local industry to specific craft skills. 

CONTRIBUTES: -  By anchoring the place to a particular identity without being inward looking. 

· Good access to training in cultural production, 

· Appropriate and flexible infrastructures for different cultural activities, 

· Secure funding mix encompassing earned income and private and public support, and

· an efficient and effective system  for marketing and distribution of local cultural activities and products.


Table 3.1 Economic, Social, Environmental and Cultural viability and vitality template
Nine criteria would be use to assess AoM contributions to a creatively vital and viable cultural development namely: 
	CRITERIA
	ECONOMIC 
	SOCIAL
	ENVIRONMENTAL 
	CULTURAL

	CRITICAL MASS
	Will create a range of  paying audiences that frequent the space
	The number of attendees frequenting AoM/City 
	To implement green spaces and measures to  address ozone friendly areas   
	Encourage the masses to appreciate the City’s heritage and culture

	DIVERSITY
	By encouraging people of all racial groups to attend the Precinct - this can encourage the economic inflows
	To introduce diversity and encourage social cohesion  
	Will encourage a diverse range of environmentally friendly actions to benefit the environment 
	To encourage cultural diversity with most religious and cultural groups

	ACCESSIBILITY
	To make areas to visit more affordable and to create a win-win situation
	The venue should encourage accessibility for various social interactions
	AoM is located close to a highways that go to the east, south, north and west of Johannesburg. AoM is in close proximity to the BRT station and the taxi rank. Liebmann has a bicycle hiring facility located at MSL  
	With the various cultural offerings at AoM and MSL there is a great amount of cultural accessibility 

	SAFETY AND SECURITY
	There is a high presence of security guards at the cultural development. There are several economic drivers at AoM and MSL namely the bookstores, art galleries, creative industry sector that are guar   
	The guests attending the Canteen and for events, programming and rehearsal sessions AoM tend to feel fairly safe with the high level of security presence 
	Together with the JDA a fair number of street lighting was placed at AoM. There are also CCTV cameras that is in situ and the road and pavements were upgraded. There is a fair number of demarcated parking facilities that are present  
	Exhibitions can be safely and securely exhibited with little fear of the items being stolen from the facility of area.  

	IDENTITY AND DISTINCTIVENESS
	AoM and MSL carry a unique identity that contributes to the economic viability of the development. Both locals and tourists see it as a meeting space and it is different from  cultural precincts at Newtown and 44 Stanley
	The variety of audience groups frequent AoM and MSL depending on the events that take place in the development. 
	AoM and MSL have a distinctive identity from that of other cultural precincts in Johannesburg. The space has a specific mix of people in situ  
	AoM and MSL has a specific and integrated range of cultural offerings and options for both the tenants and private individuals to take up.   

	INNOVATIVENESS
	The innovative concept and design of the development contributes to the economic viability of the space.
	The space hosts innovative programmes and opportunities that attracts a range of people to the space, i.e the TED-Ex event, flea markets, workshops and events and this attracts a range of people to the space
	The building has been designed with a green option contributing to innovation. The various spaces such as the event space, Jozilab and the Canteen which can be used for multiple options adds to high levels of innovativeness.
	The composition of the various creative in a single space from a communication consultancy, photography, galleries, bookstore, Canteen and events space to the  weekly market contributes cultural vitality 

	LINKAGE AND SYNERGY
	There are a number of linkages and synergies with both local and international organisations such as the Goethe institute, NIROX and Sieppel Gallery in Germany. This creates sustainable economic angles for both the artists and the developments on the whole.
	Due to the linkages with various government initiatives there are different race, ethnic and social groups that frequent all venues at AoM and MSL.  
	There has been a range of environmental activities that have jointly been undertaken with the JDA, local government development forums and the AoM and MSL communities. 
	There are a number of cultural linkages with August House and with partners in the locality to deliver a high level of  cultural programmes. 

	COMPETITIVENESS AND ORGANISATIONAL CAPACITY
	It is economically competitive to the Juta Street precinct and  despite changing a number of Centre Managers it has good management and organisational capacity
	AoM and MSL have a specific set of social activities that attracts a range of people and it is highly competitive with respect to their venue event hiring facilities, Canteen and   Jozilab
	The environment is highly competitive to that of Newtown and the other cultural precincts in Johannesburg. 
	AoM and MSL has a high level of cultural competiveness by exploiting a range of cultural activities that is unique to the space.


Table 3.2 Nine criteria and its applicability to AoM
This chapter incorporated in-depth interviews with tenants/owners as well as the viewpoints of the residents in close proximity to the space. It also focused on issues of gentrification and the positive and negative impacts that it has on a city. It incorporates a quick measure of viability and vitality applicable to measure AoM as a cultural space. The question remains, can a cultural development in a previously depressed area of the City draw like-minded people together? The next chapter will address these questions and will discuss the cultural programme and initiatives that occurs in the cultural development contributing to inner city regeneration.  
CHAPTER 4: REVIVING THE EAST SIDE OF THE INNER CITY 

4.1  INTRODUCTION

               
        Think of great cities and what makes them so distinctive, impressive and attractive. Without 

                      exception the experience of the public realm-the quality of the public spaces and the aesthetics 

               of buildings and design plays a huge part of shaping positive perceptions of a city.                                                                                                                        
(Bristol Legible City, 2001a)
It is widely recognised that the quality of a public space is important to project the image of a healthy and vibrant city. Bianchini  (1998) points out for cultural spaces to be known they must showcase cutting edge, age appropriate, innovative, cross–cultural events and programmes. These programmes must appeal to an array of cultural audiences as well as a new base of cultural consumers. This chapter will discuss some of the indicators suggested in the literature study for measuring the effectiveness of a cultural precinct. How does AoM seem to be measuring up? I answer this question by using different methodologies that includes participant observations, in-depth interviews with randomly selected patrons as well as the discussions undertaken in this document.  
Montgomery agrees that cultural precincts combine strategies and activities in a collective manner. They showcase and encourage art and culture consumption by: displaying the pulling power of cultural precincts by creating and bolstering a new ‘cultural’ class; and, enabling particular kinds of consumption in contributing to urban regeneration. These criteria will be used to evaluate and measure the success of AoM on the inner city regeneration. 
Following the musical event that I attended at AoM on the 12 September 2011, I noted that the event attracted an affluent, middle class white audience within an age group, averaging around 40 years. From my observations I noted that the audience were already disposed to enjoying classical piano music. In almost a contrast to the first event, the next event I attended in October 2011 was primarily attended by younger black youths.  
              In many towns and cities the best strategic programme for improving the quality of life might 

             well turn out to be based on developing a coherent and wide ranging arts and cultural policy.








(Bianchini et al., 1998:10)
AoM displays activities in that cultural-orientated planning is deeply, increasingly and selectively implicated. The partial list developed by Evans (2001, 2-3) is indicative: arts and media centres, theatres, museums and galleries, centres for edutainment, public gatherings, raves and festivals, ‘Pavarotti in the Park’ type-concerts, public art works, urban design and public realm schemes, promotion of cultural industries zones and workplaces, with sundry grand projects.
	Agent/activity
	Concept
	Practice

	Buildings
	Arts buildings

Flagship projects
	Museums and galleries

Water-front redevelopment

	Artists' activity
	Artist precincts
	Café culture and loft living

	Events
	Cultural events and festivities
	Film and music festivals



	The bizarre
	Unique and strange
	Cult festivals

	Planning regulation
	Development control
	Mixed-use development and zones

	Flexibility
	Flexible management licensing,
	 regulations and operating hours

	Social confidence
	Invigorate and empower through participation


	Working with homeless, unemployed,

women, immigrants, poor

	Mechanisms


	Developer agreements, schemes

and incentives


	Developer contributions and betterment

taxes


	The individual
	Individual leadership, artistic

and corporate


	Project champions, visionaries and negotiators

	The artist


	Value the individual, different

and the local
	Authentic and original outcomes



	Marketing
	Maximizing impact
	Themes, brands and logos

	The organisation
	Organisational leadership
	Partners for liveable communities (US)


Source: Adapted from Camileri (2001) after Landry, Greene, Matarasso and Bianchini (1996, 33-38) 

Table 4.1: A typology of culture-led regeneration
Landry, Greene, Matarasso and Bianchini (1996) condensed an inventory of economic, iconographic, community, environmental, educational, and artistic urban strategies that contributes to the identity of a place. In examining the identity of a place or cultural development, similar, to that of AoM, the focus is on the quality and diversity of its cultural activities as well as its economic or commercial functions. At the same time, it should be promoting and providing a vibrant cultural sector and a good place for residents to work, play and live - ‘to invest in and make money’ that contribute to culture-led regeneration.  Betterton (2001:11) notes in the 1980’s, though the economic benefits of the arts and urban regeneration was overstated, there is a re-focus on cultural investment leading to cultural activity and contributing to city’s quality of life. 
With cultural precincts contributing to ‘live-ability’ it focuses on a range of vibrant and diverse activities such as art exhibitions, fashion extravaganzas and launches, festivals, book launches and others. AoM, aims to engage with fresh and innovative approaches of cultural activities by contributing to a well designed public space. The term ‘live-ability’ includes the character of a place, quality of life, sustainability and various social economic, environmental and cultural attributes. These combinations of factors contribute to a city, suburban centre or provincial centre being an attractive place to live. It includes tangible features such as public spaces, urban transit, health and education services, or effective waste disposal; and intangible features, such as a ‘sense of place’ with distinctive local identity, and well established social networks (Arts Victoria: 2008). 
The vicinity on the east-end of Johannesburg houses August House, Jewel City, Fashion District, several derelict houses, a hostel development and panel beating businesses. CoJ’s investment in the Bus Rapid Transport (BRT) contributes to convenient transportation to AoM, creating accessibility to the space. 
Liebmann (2010) emphasized that AoM is not just a space, but a district, within the inner city, open to the local community that lives in the vicinity. The development appears to be secure and is compelling enough to attract a large number of middle to upper class citizens who explore and consume the cultural programming. Liebmann believes that he is positively contributing to the community around AoM, the cultural programming however, fails to cater for a range of locals living around AoM. Canter (1977) measures urban spaces by using three sets of elements and notes that cultural precincts should possess a combination of activity, built form and meaning. The cultural programming at the venue must have a specific fit or appeal for the audience and environment in that it is being showcased. Secondly, the programming must draw new and repeat visitors to the space and it can be measured as follows:
	MEASURING URBAN SPACES

	INDICATOR 1– ACTIVITY    
deals with economic, cultural and social
	INDICATOR 2  - BUILT FORM

the relationship between buildings and spaces
	INDICATOR 3 – MEANING 

sense of place, historical and cultural 

	Several criteria are identified by Jacobs (1961), Comedia (1991a) and Montgomery (1998) in line with Activity. AoM contains cultural producers, with visual and cultural enterprises holding events and exhibitions, in the courtyard, galleries, and the Canteen. 
The ‘Market on Main’ launched in January 2011, contributes to an informal street life. AoM needs to address issues of activity by looking at the varied land use; types of business activities with local vs. independently owned business; provision of informal cinemas and bars. 
	Lynch’s (1981) concept of ‘good fit’ describing places where the activity and built form are mutually self- sustaining, proved to be useful as a lens for observing AoM. Lynch particularly draws attention to the complexity and diversity of cultural activity and the importance of a café culture.
However, Conlin (2001) agrees that artists and creative producers attract specific segments of people into the CP. People going to CP often brainstorm ideas or discuss business in the local coffee shop or may utilize other semi public meeting places for this purpose. The Canteen at AoM serves this purpose.  
	Good urban places could be an extension of cultural quarters. The space carries specific meaning and character. A persons understanding of a city includes a reflection of the urban environment. The launch of AoM and the MSL building provides a practical understanding to a sense of place, historical and cultural understanding.
Miles (2005:889-811) explains that the arts play a key role in UK and USA, to deal with urban problems. With Johannesburg’s inner city regeneration process positive publicity and promotion is received in mainstream and community based print and electronic media. 



Table 4.2 Activity, Built Form and Meaning
The arts are crowd-pullers. People find themselves drawn to places which are vibrant and alive
(Arts Council, 1989)

In the current age of technology together with the economic downturn as well as the safety issues, many individuals stay home to watch television and play video games. When it comes to the arts, this behaviour appears to change. People are drawn to lively festivals and music concerts and tend to attend these events in droves. Art serves as a magnet to draw people to spaces that are lively and interesting. This is increasingly seen in Johannesburg with events like Arts Alive, Jazz on the Lake, Joy of Jazz and Africa Day.
The AoM development serves a number of purposes: a space to promote, entertain, train, develop, employ and engage communities and individuals. It adds colour, energy and vibrancy to the inner city by showcasing a range of cultural projects, workshops, launches and other events that benefit the greater Johannesburg publics. The crucial base for the competitive advantage is the local by contributing to a skilled workforce. These are factors that contribute to a holistic form of culture-led regeneration.

Arts Victoria (2008) agrees that the ‘creative-class’ stimulates quality-of-life amenities, including arts and culture outputs with events taking place during the day, in the evenings and over the weekends.

A study by the London Development Agency (2001:3) points out that “one needs to understand that regeneration is not simply about brick and mortar. It is about the physical, social and economic well-being of an area; it is about the quality of life in the neighbourhood”. In relation to the physical, this is much about the public realm as it is about the buildings themselves.
     4.2  CULTURAL ACTIVITIES
There are a number of ways in which culture is defined. Culture has become a business of cities, the significance of this ‘cultural economy’ measured in terms of employment, expenditure, wages, and economic multipliers. In this case we are working with one, fairly narrow definition closely linked to consumption. One needs to ask if there are adequate opportunities for cultural consumption and for extending the consumer base? This question is central to the make-up and consumer base and the answer is yes.
AoM contains several cultural spaces such as the Canteen, Jozilab, Goethe on Main, event venues, galleries, bookstores and a range of other cultural offerings. Both AoM and at MSL’s cultural venues operate seven days a week showcasing a range of cultural programmes. These events range from exhibitions, walk-about, seminars, workshops, and a range of mixed events. Various stakeholders use the AoM and the MSL developments to host innovative programmes, like the 2010 Tedex Conference, Fashion Week and other cultural genres. 
Between 2009 and 2010, the event space was hired to private stakeholders to showcase an average of forty-six (46) private events. During the period January to November 2010, the existing tenants/owners hosted the following events. 
	MONTH
	KIND /TYPE OF EVENT  
	NUMBER OF EVENTS 

	Jan 
	Launches, exhibitions openings, etchings, Bioscope events, printing
	6

	Feb
	 Special events, exhibitions, programmes, printing
	31

	March
	Partnership events, installations, poetry, audiovisuals, printing
	8

	April 
	Panel discussions, events, films, exhibitions, printing
	7

	May
	Paintings, music, concert for composers, literature, sculptures, readings, exhibitions, Printing 
	10

	June
	Canteen – World Cup screenings & film screening in the courtyard, exhibitions, printing
	9

	July
	World Cup screenings, projects with Goethe at alternate spaces between May & July, printing
	10

	Aug
	Entrophy and poetry,exhibition & public events with films, workshops, printing 
	20

	Sept
	Concerts, Fashion Week Biannale, printing, piano recitals
	8

	Oct
	Exhibitions in the various galleries, paintings, printing
	10

	Nov
	‘Shaping Peoples Lives’ with Tedex – Sunday 07 Nov
	2

	Total                                                                                                                                                           121


Table 4:3 Number of Events showcased at AoM for the period January to November 2010

For the period 2010, the programmes that were showcased at AoM was rich and culturally diverse. On analysing the schedule of events it is interesting to note that the space had nineteen (19) programmes that peaked during March of 2010. 
Since January 2011, weekly multicultural ‘Sunday Markets’ were held within the courtyard and in the basement area of AoM. The market retails organic and cultural product offerings however, it has failed to bring the market into the streets. AoM lacks an active night-time economy like the night markets in Singapore, Bangkok and other cultural precincts in Johannesburg. 
The Bioscope previously located at AoM moved to MSL in July 2010 since it offered more appropriate facilities and screens ‘art house and commercial’ films each night. The Bioscope has the potential to attract new and repeat consumers each night. Russel Grant the founder of the Bioscope lives in the show-space of MSL and captures the real life-experiences of the precinct that he posts on the www.mainstreetlife.tv. People are encouraged to use social media such as to the links on Skype, Facebook and Twitter to interact with AoM or to examine the cultural line-up. Grant believes that “this was a match made in project-collaboration heaven” as he is targeting the right kind of people and “MSL is cooking” (Bongela: 2010). However, could these amenities/events and exhibitions contribute to a sustainable cultural precinct? With the current programming and vision of the developer Liebmann, it can be a self-sustaining precinct but will need to constantly programme events in line with the consumers needs.

While researching the impact of AoM, I attended a few events to understand the programming benefits and the type of audience who attended the events; I focused at establishing the cultural diversity of the guests that attended; by determining if guests knew the space; if they lived in the vicinity; and if the space met with their expectations to prompt them to return.
One of the events I attended was the Petra Ronner and Jill Richard’s Music Festival on Sunday the              12 September 2010, at AoM’s Event Space. This Polymorphic Piano tour was hosted in conjunction with the Prohelvetia – the Swiss Arts Council together with the 2010 Arts Alive Festival. The event space was located on the first floor of the south section of AoM. The large room with bag washed walls had no backdrops creating the scene for the three pianos and the two performing pianists. The event attracted 76 multi-racial audiences between the ages of 17-76 years and the attendance leaned towards a mature white audience. 80% of the guests came from the Northern suburbs, Pretoria and surrounding areas of Johannesburg. I interviewed ten patrons:
From the random group selected, there were six woman and four males,  two lived in close proximity to AoM, two in Melrose Arch, one from Pretoria, two from Troyville, one from Sandhurst, one from Kensington and the final respondent is from Wynberg. Six of the ten guests have been to AoM previously while it was a first time visit for four of the guests. Four respondents read about the event in the Maboneng Newsletter and they received an e-mail alert. While, two respondents accompanied friends, three of them read the event column of the local newspaper and four of the respondents were in possession of the 2010 Arts Alive Programme. 
Nearly all of them, apart from one agreed that the space was different, it suited the performance and the space contributed to the ambiance of the performance. One person felt that the location of the venue was not easily accessible – older people could not easily climb up the stairs. Ten respondents indicated that it was a unique performance, in collaboration with a local and international pianist. Five of the ten respondents recommended that cultural organisers should use similar formulas to programme other cultural events. All respondents including the patron that complained about the location, said that she would return to AoM. Three of the ten respondents commented on the space and the unique ambiance it created. Seven of the respondents complimented the cultural venue and three of the guests requested for public taxis to park at the entrance of the venue. Many of the guests requested that a suggestion box be placed at AoM and one respondent recommended more signage should be placed on the highway exits in Johannesburg to direct people to the venue. More than half the guests interviewed had previously visited the space. The cultural content was new and innovative and enjoyed by all attendees. Despite one patron complaining about the location, everyone advised that they will return to AoM. Guests require public or private transport to travel to AoM and it is clear that more AoM signage is still required at the exits of highways. Various media as well as alternate media outlets such as social media like mobile billboards and event guides should be used to publicise events that take place at AoM. 
An assessment of the interviews undertaken notes that marketing plays a key role in creating an awareness and in drawing people to the cultural space. Only a small percentage of attendees came from the vicinity while most of them where located in the northern suburbs of Johannesburg. Nearly all of the guests indicated that it is a unique space and that they will return for more cultural consumption. The venue and programming attracted a greater number of women than men to the space. Most guests in attendance were white middle-class individuals and many of them required transportation to travel to different parts of Johannesburg. The directional signage appears to be a problem since there is not sufficient signage placed at the entrance and exits of the major roads as well as in the venue.
The next event on 30 October 2010 that I attended was at the Goodman Gallery Project Space located at the south building of AoM. The exhibition titled ‘Layers’ was curated by a young curator Nontobeko Ntombela, who consciously targeted a younger audience. The exhibition incorporated the overall vision of the Project Space, by providing a platform for young artists to garner interest in the space. Each year, the Gallery invites guest curators to the project space to bring new, fresh and singular work to the public’s attention. ‘Layers’ was showcased in the United States in 2009, the works of younger as well as established local and international artists was curated by Simon Njami and Bettina Malcomess. ‘Layers’ was the first phase of a research project by Ntombela was based on creative strategies used by women in particular - to contextualize socio-political issues. 
Both Yvette Dunn and Nothando Mkize, two artists selected to participate in the series of curated exhibitions had showcased their works in the Goodman Gallery at AoM. Ntomela explains that the curatorial framework of ‘Layers’ is centred on the aesthetic and procedural artistic strategies that Dunn and Mkize employed. Both artists’ views foreground the process of layering, coating and depositing it in ways that connect their works aesthetically. However, both artists’ operate very differently with the framing of their concepts.
This project was undertaken in partnership with the Goodman Gallery as a free public event. Invitations were e-mailed to academic institutions with publicity posters placed at the Goodman Gallery in Rosebank and at AoM. The event was attended by approximately 129 racially diverse young adults, both male and female between the ages of 15 to 40 years of age. From my observations they appeared to be from the middle to upper middle class of people. A number of the guests were visual art students from academic institutions within Johannesburg.  Several guests lived in close proximity to AoM and seemed familiar to the environment. They were aware of the different venues within the development as well as the taxi’s special pick-up spots. Several guests in attendance visited AoM for the first time.  
I randomly selected ten guests among them were six emerging artists. Three of the participants lived in close proximity to the venue and often attended events at AoM. Another, three respondents explained that it was their first visit, with the rest of the respondents being practicing artists they constantly frequented AoM. Two of the guests came from the East Rand and five lived in Westdene, two from the hostel in Doornfontein and one from Jeppestown. Two of the guests were invited by the artists and three of the respondents saw a poster at the Goodman Gallery. A further two, were invited by the Goodman Gallery while three of them read the monthly newsletter alert on the AoM events. Seven guests had articulated that the venue is fresh, and new. Three of the attendees indicated that the venue is tucked away in a very vulnerable part of the City and their colleagues and family were sceptical about its location and therefore have not visited the development.

Nine of the participants indicated that they will return to AoM, it made them feel like they were in Paris or in cultural spaces in New York. Seven respondents said that the venue inspired them while three of them alluded to the network opportunities the space offered. During the interviews, two of the guests advised that AoM is not well-known to their friends and colleagues, it requires more visibility. While a few guests required more seating others wanted a café that sold cheaper snacks. Four of the ten individuals felt that the locals should be invited to AoM’s exhibition opening events. They expressed that the venue still needs to become more culturally diverse instead of attracting just upper/middle class white males. A few guests interviewed lived in close proximity to the venue whilst many came from across Johannesburg. This was the first visit for three guests, while the rest of the guests I interviewed previously visited AoM. Many of the attendees were able to critically analyse the content of the exhibition that they interpreted and understood. Some of the guests expressed that the venue needs to have more diversity, in light of it being evaluated with spaces in New York and Paris. 
On the 14 November 2010, I attended an event to commemorate the 150 years of Indian Indentured Labourers Arrival to SA. The Bioscope scheduled three classical Indian epic documentaries, in collaboration with the Indian Consulate of Johannesburg. Approximately, 60 mixed race individuals of all age groups attended over a three day period.

While engaging in participatory observation at AoM, I noticed that the space primarily catered for youth and mature audiences. Despite parents and child minders bringing children to the Sunday market and to some exhibitions, no programmes were scheduled for younger children between 4 - 12 years of age. Jacobs (1961), Comedia (1991a & B), Montgomery (1998) and Lynch (1981) make specific reference with respect to programming cultural spaces and its relationship to citizens. Children also fall in the category of citizens who require culture that is best inculcated during their formative years.
AoM, a new brand is in existence for just over twenty four months (at the time of writing the Report) and from the interviews undertaken the development is not well known by all citizens in Johannesburg.11 However, a number of artists, cultural organizations, cultural consumers, academics, media, event organizers and politicians are gradually consuming AoM by attending events, reading about the space or just satisfying their curiosity and visiting the venue. Evan’s (2005) points out that “Consumption in this case also requires that consumers visit and experience first-hand the place, if not the production, than of distribution and display, much as the tourist do”. 
Has AoM contributed to regeneration on the east end and is it effectively branded and known? Tibbot (2002:13) argues in favour of city branding as an essential mechanism to maximise the ‘impact’ of cultural endeavours. In his words, “if a cultural project was going to succeed in leading regeneration, it is crucial that it does so as part of a holistic destination brand”. All destination elements including buildings around it will need to be branded. This would create a unified destination brand and a sense of place. The overall brand identity should guide the vision of the development. A strong destination brand connects with the heart and gut of consumers. Once achieved it would be positioned top of mind with all stakeholders. Cultural projects contribute to emotional ‘fuel’ and successful destination and cultural brands could be adopted for commercial regeneration projects. 
Art activists who meet at the space are powerful promoters of the protection of the fundamental rights of freedom of expression. They promote programmes that contribute to the circulation of ideas and the creation of a more peaceful coexistence by promoting active citizenship. AoM houses artists who have a stake on the long-term sustainability on the development. Many of them are not motivated by the commercialisation of their wares but wish to be in a space, to network, sample their products and to interact with like-minded people. Corrigal (2009) notes that a key shortfall at AoM is that the focus of the development was not created for public consumption, it was primarily designed for artists. The main event area and Jozilab are leased at a premium to stakeholders, including foreign governments. The financial and cultural exchange with artists provides a steady source of income. However, this inhibits poorer artist from showcasing their work. Can one then ask if the management at AoM are conscious of the plight of some artists who live below the breadline or are their main interest to just promote the wares of the established and reputable artists? To answer this question the privately owned space is based on sound economics and the first priority is to sell the cultural space. One may argue that AoM uses the artistic wares as a commodity to activate the space contributing to culture-led regeneration.
As part of the King 3 Report launched in South Africa in 2010, several tenants/owners engaged in corporate social responsibility programmes to give back to the community namely David Krut Publishing and Printmaking offer workshops to people with less means that show potential for printmaking; Bioscope Film and School Series – the Bioscope Independent Cinema and the Goethe Institute of South Africa showcase an awareness and appreciation initiative. They introduce young learners to the art of filmmaking by sparking interest in a wide range of topics that encourage discourse. The Film School runs freely on Wednesday and during the school term. The objective of the project is to celebrate and promote the magic of cinema to a broad and diverse audience.12 Goethe on Main analyzes artist needs by identifying extraordinary talents and by financially assisting in nurturing these skills. Liebmann plans to look at new projects in 2011 that would directly benefit the younger generation of children. 
This chapter acknowledges the specific qualities that AoM as a cultural space serves. The AoM cultural space contributes to the requirements of a cultural precinct, in that it has the appropriate size of space, quality and diversity of cultural programming as well as engage in economic and commercial functions to contribute to the viability of the space. AoM as a cultural precinct contributes to ‘live-ability’ by focusing on a range of vibrant and diverse activities such as art exhibitions, fashion extravaganzas and launches, festivals, book launches and others. It also examines the two events that were hosted at AoM and the diversity of attendance for each of the events. The chapter includes the recordings of interviews with groups of individuals by establishing the type of event attended, the way they were informed of the events at AoM, frequency of attendance, cultural consumption patterns and their overall views of AoM. The next chapter summarizes the findings of the research study.  
CHAPTER 5 – CONCLUSION

5.1 INTRODUCTION
    ‘The city is in crisis!’ is a cliché with a deal of truth. Yet, whilst its interlocking problems
      can be seen at every turn this does not mean that they are not being addressed. It is often 
                          artistically inspired projects that provide an initial spur to improvement. 

                                                                                                      (Landry, Greene, Matarasso & Bianchini:1996)
Regeneration is not an end in itself: it is about people and the quality of the lives they will lead. Unless projects involve, and win the support of local people, they cannot be sustained over time. External

intervention frequently produces resentment and hostility. The east end of Johannesburg was on the ICC’s trajectory of change but there was no formal plans for the impending change. With the launch of the ICC in 2007, the CoJ and JDA called on PPP to collaborate on the city’s vision on culture-led regeneration. A number of stakeholders such as the Central Johannesburg Partnership (CJP); Johannesburg Inner City Business Coalition (JICBC), Urban Ocean Property Developers, Mpungubwe Hotel, South Point Property Developers, Old Mutual, Absa and others had played a key role in Johannesburg’s vision of inner city renaissance. With Jonathan Liebmann and Enrico Daffanchio’s vision of developing AoM, it was important to understand their vision and the process that were used to contribute to culture-led regeneration on the east-end of Johannesburg.
Ordinarily, people did not cross over the railway line to venture the east-end of Johannesburg. This part of the City was not easily palatable for local residents or tourists. Regeneration advocates acknowledged that the inner city of Johannesburg held strategic significance for the city as a whole. Even in its state of decline, it remained a transportation hub by attracting cross border shopping to a metropolis. Historically, the public sector focused on intensive infrastructure investment, followed by educational, artistic, and supporting institutions and venues. 
The research report aimed to undertake an evaluative case study of the AoM development within the Maboneng Cultural Precinct, by establishing the extent to which a privately led cultural space contributes to culture-led regeneration on the east end of the inner city of Johannesburg. Montgomery (2003: 295) and Canter’s (1977) table was used as a framework to evaluate the AoM development as follows:
Yes = Y;  No = N
	ACTIVITY
	
	FORM
	
	MEANING
	

	· Variety of cultural venues 
· Hosts festivals and events

· Has workspaces for artists and low cost cultural producers

· Small firm with economic development in the cultural sectors

· Managed work spaces for office and studio users

· Location of arts development agencies and companies

· Arts and media training and education

· Art in the environment

· Community art development initiatives

· Complementary day time uses

· Complementary evening uses

· Stable arts funding
	Y

Y

Y

Y

Y

N
Y
Y

Y

Y

Y

N


	· A  City with good fit provides the buildings, spaces and networks for its residents to pursue projects 

· It will be governed by the type of place and the range and activity.

· It must have a complexity of activity especially cultural activity. Myraid patterns of movement (especially pedestrians)

· Diversity of primary and secondary uses

· A fine grain economy, with a good proportion of arts and creative businesses

· An active street life, with a strong café culture

· Variety in opening hours

· The presence of people attractors, such as venues and galleries, good restaurants and speciality shops 


	Y

Y

Y

Y

Y

N

N

Y


	· Good urban places will represent and signal meaning and identity to users and citizens. 

· An individual’s knowledge of a city is a function of the image-ability of the urban environment: the extent to which the components of the environment make a strong impression on the individual.
· It is a combination of wider processes, values and identities that have emerged over time.

· They serve important meeting and gathering places

· Sense of history and progress

· Area identity and imagery
· Knowledge-ability

· Environmental signifiers
	Y
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Figure 5.1 Assessment of AoM

Apart from a few aspects, AoM has met most of the criteria that both Montgomery (2003) and Canter (1977) have included for a space to qualify as a cultural precinct. Liebmann’s vision to create a dedicated space for artists to produce and exchange culture was juxtaposed with a set of innovative and fresh arts, culture and heritage offerings. The development houses six new galleries for artists to exhibit their works; a Canteen space that not only provides a meal but serves as a meeting and networking space; it has a range of fresh and innovative event spaces that could be hired for a range of programmes; with cultural spaces such as the Goethe Institute; Jozilab; Krut’s Bookstore; the NIROX art residency programme; the Art SA and Fourth Wall Publishing; with Mikhael Subotzky and Pierre Crocquet de Rosemond in the photographic space and studios for artists such as William Kentridge and Colleen Alborough as well as room for other cultural initiatives. Given the current tenant uptake, many artists around the area are of the opinion that the space accommodates only elite artists with little room for emerging or up and coming artist’s to showcase their wares. Many local artists strongly believe that Liebmann is looking for instant gratification and quick wins to position the Maboneng Cultural Precinct.
AoM does not have any active visual or cultural programming for children such as development workshops or cultural classes. Several arts and media training workshops are undertaken at AoM. Both the Sieppel Gallery and Davit Krut hold community art development programmes at regular intervals. AoM has a strong day/night time programme hence it does not have stable arts funding specifically for local artists. In response to the ‘Form’ aspects of the assessment model above - the AoM development is seen in a city with a good fit with similar heritage buildings that are being revived and the development is being governed and characterised by the type of place, and the range of complex activities being showcased. AoM has a range of primary and secondary uses similar to the Canteen - mainly used as a restaurant or catering facility but simultaneously serves as a unique venue for weddings and parties. AoM has a strong grain economy hence it still needs to showcase an active street life especially required during the evenings and over weekends. It currently has fixed opening and closing times and the various venues currently attract consumers to the venue.

With respect to assessment model on ‘Meaning’ – AoM is a good urban space that signals meaning of culture-led regeneration in the east end of the inner city of Johannesburg. The visual art exhibitions portray the image-ability of the environment. The Canteen serves as an important meeting place. AoM as a cultural space has a high sense of history, the current configuration of space retained the original look and feel of the building. Regardless of this, it has not yet achieved the area identity or imagery of a cultural space. The individuals who habited the space are knowledgeable in their areas of practice. As part of its environmental signifier, AoM takes a green energy saving approach.  
The market sells a range of organically grown fruits, vegetables and wares produced and consumed by the community in the vicinity of Johannesburg. The items sold at the market are unique and different. The  average person residing in the vicinity is unable to afford these products. With the east-end of Johannesburg having a community of foreign nationals the market fails to cater for their individual needs. A number of the items sold at the market such as couture clothes and expensive choc chip cookies cannot be purchased by the locals, they are more appropriate for people living in wealthier suburbs of Johannesburg. The cultural market sells a fusion of cross cultural food such as an Ethiopian, Indian, Jamaican and Portuguese take-away cuisine. The different cuisine sold at the market selectively represents a range of cultures residing in the vicinity. The food stalls are held at the courtyard of AoM and is in close proximity to the Canteen that continues to operate on Sundays. In light of this, one notices a distinct difference with respect to the facilities offered to the patrons of the Canteen to those offered by the food market. While patrons at the Canteen sit down to a meal, the patrons buying take-away food at the market stand around the courtyard and consume their meals. This creates a huge distinction between the type of patrons supporting the food market and those frequenting the Canteen. Since the meals are more elaborate and expensive at the Canteen, the people frequenting the Canteen appear to be more affluent.  One of the fundamental challenges is the location of the Sunday market. The market is held in the enclosed parking area of the AoM building. The area is not visible from the streets. From the outside it appears that the market is private and one needs an invitation to enter the venue. Once one enters the vicinity of the market one feels more welcome.
Liebmann believes that AoM is a hub of cultural disciplines in a single space contributing to the identity of the cultural space. Liebmann attributes culture as diverse means of thinking that can take many forms such as communication, language, music or art. He views culture as being part of his own life that shapes him that he wishes to extend to others. Liebmann expresses that creativity works in close proximity with culture. The creative economy is dependent on the commodity. During the past twenty-four months the privately led development adopted the culture-led regeneration model to revive the neighbourhood. Though, AoM may be viewed as the catalyst of change on the east end of Johannesburg by reclaiming a space, there is still a great deal of work that needs to be undertaken in the vicinity. Liebmann also sees creativity and culture working closely together with the creative industry sector to inject soul into the east end of Johannesburg. 
AoM showcases cutting edge, new vibrant culture that feeds into it and it makes the space truly unique and different. Liebmann has implemented strands of the Continental or Anglo-Saxon cultural models at AoM, though it may have global successes it is not well received by some communities around AoM. Currently, the Continental or Anglo-Saxon cultural model is of no interest to a number of the people living in the vicinity of AoM. The migrant community from Zimabwe, Nigeria, Ethopia and other parts of Africa primarily inhabit the area around AoM. Many communities around AoM feel that the space does not cater for their individual cultural preferences resulting in them being apathetic about AoM’s existence. They cannot see any value that the cultural space brings to them. The Constitution of South Africa designed for the public sector and to an extent covers the private enterprises as well as with the White Paper on Arts and Culture make provisions for basic arts and culture services for all, instead of just implementing cultural services for a select few. There are opportunities for Liebmann and the management team to review what cultural offerings they package and analyse if they cater for the locals in the vicinity. It would be advisable for Liebmann to actively use the infrastructure at AoM to create high levels of social cohesion in Johannesburg. This will have long term benefits for the sustainability of the space. 
Several AoM patrons view the cultural content being new and innovative and welcome AoM’s existence. Many AoM consumers express that the space contributes to the ambiance of the cultural production and believe other cultural venues should use a similar model. Some patrons believe that the cultural space is similar to their cultural experience in Paris and New York. With AoM’s aim in contributing to culture-led regeneration, politicians and cultural stakeholders agree that culture serves as the driver, a catalyst or at the very least a key player in the process of reviving the inner city of Johannesburg. 
Though artists frequent and appreciate the innovative cutting edge culture showcased at AoM, many of the residents were apathetic and felt the space was not holding sufficient day programmes. The residents felt that they were not consulted with respect to AoM development. AoM tenants such as Goethe on Main frequently invite the residents from the vicinity to cocktail parties with the aim of introducing them to the cultural offerings of the space. Mokwena (2010) said that many residents had declined the invitations by expressing a lack of interest.  
While, Evans (2005:1) cites Hughes (1998:2) “My own blunt evaluation of regeneration programmes that don’t have a culture component is they won’t work. Communities have to be energized, they have to be given some hope, to have the creative spirit released”. Evans (2005:968) added that “what these cultural interventions share is a claim for uniqueness which ‘non-cultural’ regeneration such as the less glamorous housing, office, site reclamation development lack a means for creating (or rediscovering) distinctiveness and for raising awareness and excitement in regeneration programmes as a whole”. The views of Evans and Hughs agree that culture serves as an essential component in the regeneration programme.   
Over the past twenty four months AoM has used the culture-led regeneration model to attempt to revive the neighbourhood. In the case of AoM, culture-led regeneration is accentuated with the emergence of the second phase of the MSL development. AoM and the MSL development contributes to a process of flagship regeneration on the east end of Johannesburg. The building in-it-self with respect to its reuse    (re-design and re-construction) exists for public and mixed use. Liebmann notes the culture-led revival plans include an assessment of economic activities on the gross geographic product of the inner city of Johannesburg. These revival plans include the designs and implementation opportunities to promote and assist cultural growth. 
Hutton (2008) notes that culture-led regeneration contributes to old factories or warehouses and other post-industrial buildings being converted to bring them back to life. Hutton adds that “unlike many other activities which seek out suburban locations with large sites and easy connections to transportation networks, cultural industries were well suited for location in traditional urban fabrics and old industrial buildings” In the case of AoM, prominent artists like William Kentridge, Ralf Sieppel, David Krut Publishing and the Goethe on Main occupy the space attracting other creative people who seek to be in the cultural space at AoM and at the Maboneng Precinct. A major pull factor at AoM is the reputation of the artists and the kind of cultural events showcased in the space. Working with artists like William Kentridge had contributed to a range of skills transfer and artistic continuity taking place. AoM has the design configurations for visual artists to exhibit large art pieces. The cultural space has the countries best artist located in a single space who inspire one another. Opportunity exists to include other genres to the basket of creative disciplines. With the birth of MSL, visible gentrification had taken place on the east end of Johannesburg. Currently, residential and commercial property on the east-end of Johannesburg is in great demand. The property prices have been soaring despite the economic downturn that SA had recently experienced. Though we may see neighbourhood revitalisation as desirable, we cannot afford to label all population change as gentrification. Stern & Siefert (2007:8) expand on this view by explaining that “Culture-based revitalization must hit a narrow target. It must stimulate economic vitality and promote opportunity without generating displacement or expanding inequality. Unfortunately, the most common forms of culture-based revitalization appear to create the worst of both worlds”. To an extent Stern and Siefert may be correct –  the regeneration at AoM has created economic vitality but it has not fully taken care about the issues around equality. AoM hosts different sizes, types and shapes of events such as exhibitions, workshops, cultural markets and other activities to attract cultural consumers to the space.                       
With the birth of AoM, MSL and the Jewel City vicinity, more foot-fall have frequented the space. Many artists occupying AoM and MSL have the power to attract a new cultural class to the vicinity. Though AoM does not have a continuous day time programme, it has a fairly rich and regular night time programme attended by its frequent patrons. The programme line-up generally attracts an array of guests who ordinarily would not have visited the east side of the inner city. Guests frequenting AoM have a flair for arts, culture and heritage initiatives and are attracted to alternative spaces. However, Liebmann agrees that the cultural space has the potential to double its audience figures each year providing it has the right programming to attract an array of people.                       

Both AoM and MSL showcase cultural and heritage offerings that are unique and fresh. The space contains a range of masters responsible for different types of cultural consumption, namely, during the production of the 2010 Soccer World Cup Posters - David Krut Publishers transferred the printing skill- set to interested parties. The Bioscope, with its corporate social responsibility programmes offers training workshops that thirsty film students consume. An independent unpublished assessment on the ICC commitments revealed the following assessment: 
	SECTOR
	2007 – 2008
	2008 – 2009
	2009 – 2010

	Economic development
	35%
	58%
	71%

	Arts, culture and heritage
	55%
	64%
	80%

	Dev planning and urban management
	72%
	82%
	89%

	Community development
	62%
	72%
	82%

	Residential development
	48%
	56%
	69%

	Transport
	53%
	65%
	84%

	Total
	54%
	66%
	80%


Table 5.1 2009/2010 Thabiso Consulting ICC Assessment over a three year period
The ICC assessment revealed since its inception that the key cultural outputs on cultural programming across all cultural areas, contributed to job creation, social cohesion as well as an incubation of cultural and small business opportunities for individuals in the local community and beyond. The total number of cultural events and programmes held at AoM for the period 2009/2010 were included in the evaluation process. The JDA awarded the 2010 Halala Award to AoM for contributing to the inner city regeneration and this helped elevate the existence of AoM among a range of stakeholders. 
Basset (1993) agrees that cultural regeneration deals with themes such as community self-development and self expression. While, economic regeneration includes growth and property development by finding expression in projects of prestige and place-marketing. However, the latter does not necessarily contribute to the former. The inner city of Johannesburg gained impetus from the move to a new phase of urban regeneration since the 1990’s. The recent views accept that arts and culture activities assist in the revitalisation of poor neighbourhoods by contributing to skills transfer and development as well as job creation in the arts sector. The presence of AoM is gaining impetus in the inner city of Johannesburg with greater number of people consuming the cultural offerings exclusively brought out by the private precinct owner. 
The central challenge is perhaps also a conundrum: City planning successfully balances the call for more integrated cultural planning strategies with an ingrained view by the creative sector that culture was inherently damaged when planned and administered (Bennett 1998). This tension is evident at many scales; even centrally managed arts complexes could jeopardize the independence, identity and creativity of small tenant organizations (Roodhouse and Mokre 2004). Hall (1998, 498) provided a succinct but salutary ‘lesson for aspiring planners' in this ruling age of the creative city: 'Building innovative milieux is not something that could be done either easily or to order’. A pre-requisite for culture-led regeneration is cultural planning. 

Liebmann’s adoption of the regeneration prototype of Soho needs to be reviewed. The culture-led regeneration challenges experienced on the east side of Johannesburg is different from those in Soho. A successful SA culture led regeneration model should be adopted to mitigate against some of the cultural issues at AoM. 
Huntington and Harrison (2000) note that in many studies the regeneration processes neglects the importance of culture and it was found that cultureless strategies failed, as they either neglected the specificities of the place, in that, “culture” may be understood in its anthropological meaning, as “ways of life, ideas, traditions, symbols and characteristics of a group of people” or in its restricted meaning, as the “creative and memorial contents of a society”. 
The evidence of cultural industries at AoM and the MSL developments could be interpreted as the return of productive activities in spaces that were left behind by apartheid and traditional economic activities. In a relatively short time, the AoM development has appealed to an array of existing and new constituents; it has the potential to showcase artists, house them in close proximity to their work; and the power to change the environment of crime and grime with the provision of walk-able pavements, proper lighting as well as a conducive and creative environment.

AoM can be seen as the catalyst for change on the east end of Johannesburg reclaiming a space and viewing it with a new lens from a cultural perspective. Cultural events such as art exhibitions, fashion launches, concerts, social events and public art schemes has the power of attracting people and creating vitality to spaces. AoM can be seen as the cultural champion with nimble working groups contributing to economic regeneration on the east-end of Johannesburg. This, however, is not touching the lives of most individuals in the community. There is still a high level of unemployment with a wide margin of individuals not benefitting from the cultural development. It may be too soon to measure the culture-led regeneration on AoM as a cultural space since it is still in its infancy stage. We may be placing too much emphasizes on a privately led space that currently gets little government funding or injection or is it fair to expect these cultural outputs from AoM? Where to from here? These questions need to be well thought out before they could be answered. If culture is everything, it must be everywhere and city planning must follow and absorb future societal shifts. Cultural policy makers and city planners should consider the following factors when embarking on major urban development - be it large cultural events or hallmark infrastructures: 
· All levels of the community must be consulted to avoid the ‘top down’ approach to 
facilitate the creation and sustainable production of local culture, for local consumption and
cultural export; 
· To verify that cultural investment takes people along, and by investing in their environment 
rather than running the risk of leaving people behind, when the environment changes; and 
· Finally, by establishing that cultural investment includes assessments and measurements 
for its cultural, economic and regenerative impacts and all long-term sustainable costs should 
be verified.
The AoM management should create a public policy interface with the government structures to create a funding mechanism to assist less fortunate artists. The findings and investigation of the study undertaken on the east-side, is beginning to outpace that of the west side of the inner city of Johannesburg. This may have something to do with the private sectors interest in obtaining a piece of the pie in the public sector commitment of culture-led urban regeneration? In addition, could the regeneration plans on the east end of Johannesburg be used as a blue-print to develop other cultural precincts in Johannesburg in a creative manner? One however needs to bear in mind that the private sector may have constraints in the current economic climate but they have greater leverage to obtain sponsorships and donor funding to facilitate more impactful, innovative and creative cultural regeneration programmes. The study notes that creativity is the ultimate renewable resource that is not fully exploited by the public sector to contribute to successful regeneration initiatives.
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APPENDIX B: PHOTOGRAPHS OF AoM
IMAGE 1:  AoM                                                                              IMAGE 2: Aerial View of AoM & Canteen                                        
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IMAGE 3: An indoor space with preserved 

Industrial Features including double volume                           IMAGE 5: Canteen
ceilings, Original brickwork and an original                             
factory lift.
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IMAGE 4: Courtyard at AoM
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�  Newtown Cultural Design Urban Plan: notes that word precinct is used to describe where there is coherence and a       


    continuity that makes an urban environment unique and identifiable, within general principles such as achieving human scale, 


    interest and variety.


�   A home-grown restaurant is an authentic business initiative unique to the cultural precinct and it is not an extension of 


    the commercial chain store like the Wimpy or Steers outlets. 


� The JDA is an agency of the City of Johannesburg in charge of implementing its development strategies


� Property development company


5 City of Johannesburg. 2001.


6 Neil Fraser is a inner city activist


7 Nirox Foundation is an international artists' residency and a  local artists accommodation programme


8 Writers assumptions gathered from interviews with tenants/owners, artists, cultural consumers and the Developer of AoM


9 Writers Assumption gathered from ICC Partnership Forum


10 Fraser, N. 2004. Creative Cities 


11 Authors own notes and summations


12 Goethe-Institute Subsahara Africa. (2010). Film  School





1

