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1, a Blgtory of the striks
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On 16 February 1920 two Zwluw ainers nzmed Mobu and
Vilikati wore arrested On the Cason sectlon of Eact

Pand Propricty iines for nmoving froa room to rooa,

and wrging feliow wurkers to strike for aigher pazy. Tiue
followlng day the wvast bulk of tho Cason compound struack -
2500 oui of 2390 men - denanding the releasa of the two
arxested niners, an incxvase XIn wapes to stave off faalne
In the reserves, and a nuabor of othar.ancillary concesslonsg{l),
With that the 1920 black.miueworkers gtrike ig cenventiocaglly
thouzsht to have begui, Froo Cason the virus syrcal
culekly to other nines oa the East Rand,  The foliowing
day the Conet and Hexcules sectlons of the E.R,P.H. Jjolned
their coellea;ues 2t Cason, and on the 19 February the

mina was brought to a conﬁlete standstili, when tne

Angelo conmpound finally decided to follow suit, 6221 of
EeReT,He%s B222 black wezkers werd now on gitiike, and
siallar fumblingz mere f£alt all over the Rand, Un the
18%h,500U of ldourse Deep and Hourze Wesi workers do.ned
Jackhaaners zud shovols in Jeohannesburg Dazt, to be
followed 9n the 19th by the eniive 5U32 conplensni of
City Decp iine, Un the sane day the strilke also spread
4o Johanmesburyg West, Johaanasouri Central, Roodegooxt
and Ceralaton fast, which mvpat thal twelve coapounds wexs
afuoctod, and over 3U 000 wurkors had décidei to strike,

Va Frilday the 23rd; tne fourth day of tho stike, the plgtuxe

rY

was ovon noro blegk, at least as sesn fronm the preclncts of

the Chamber of linss. iwo new nilnog sivuck vrisfly in.

o



Johaniesburg East, and the noveaeat grew £irmar Lin each
of the nlnag airesady involved, go that, at tne ond of the
dary, =z rocord 37 000 minevs had bean listed as abzent

fron work,

However,. on Saturday 21 February the novenont seened to

hau, L the balance, Only two new nines struck, while

“"those in‘germistonlﬂgst decided to return to work, Uith

Sundzy a xeost day the weolend was wldely wogarded as tho oake

or brepii polnt, As 'the Star correspondoeat reported,

" 1t was oxpected /that tho weokend would lead to / a

defianfte step ono way or the othar:r oithor the majority
would return 4o work ox nore nines would ba afrocted and
the strike extonded~ { ), in fast nolthor of these things
haprened, ilany of the Easf Rand alneworkers onded thoir
striie, includiag the ﬁ.R.P.J.; where the strilie had
orfrinally broken aﬁt, bus the stoppase now swept through
tho wast of tho Reef, bringing out 46 000 mine.g on Honday
23 Febrnary, the ﬁi;heaz figure for pay éay of the gtrike,
On. 24 Fobruary tho strlke was very nearly as solld, with
around X8 V0D out, nalnly west of ihe town, and 1t was only
on. the 256th and 21th that the szltuctlon wmae broughi under
control,wlth strike numbexSdropping to 10 UUO zud then

5 000, and wath ouly two Randfoatein ninﬁg belng wltiaately

involved, By Saturday 28 redbruary, whoiu the gtrike

© f£inally onded some 71 CGCO0 workerxrs had tzken part in the

stoppoaze, with over 30 000 beling out on gix consecutive davs

- aad a furthexr 25 651 on. NWedmesday the ZStE.
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The strike was ¢learly an event of najor significance,

Of a total of tﬁirty~fiva nines, twenty~one had been aftected,
and not faxr off a half the black work force had participaied
at somo gtage ( ). Coapared with the 1946 black ﬁine~
workers striie, wihleh has been interpreted as a klnd of
watershed event, It lasted longer, Involved more workors
both absolutely and in propdrtion to the work force as a
wholé, and Iinduced a far nore toial baralysis of a far greater Dl
0f uineg, Yot ovea that tells only a snall. part of the gtory,
which marks oui the strike and tne period of workling class
agitation which it iR a sense ¢apnad, as a polnt of najor
structural change in the politlcal economy as a whole.

To tell this we need {o consider twe zeparate areas;

tine alaing indugtry on the Wltwatersrand from 1913 to 1922,
and the mushrooaing of local Lindustrial capital within the
game area, aad the concoaltant rise of a more thoroucihly

prolotarianised urban black working class.

IfAﬁe start with thoe nines, the 1920 stvike noclther flared
up cuddenly or wwxpectedly waen the Cason conpouad struck,
noy did vlack uiners‘slunp back into helpless passlvity once
it hod passed, Rather, the strike waz the clinax of a
perled of unvreszt, and whiéh tozether with siuultan00u§
urban aj tatiog anongst the blask woking elass, forced

far reachlagz changea in the class alliances underpinaiag the
stato, In this context the filrst date oflimportancc~w=
necd coasider 1s June 1913, Uuatil then black ailners Ead;
with a fow Zasignificaut exceptions | ), rosponded to .-

grievances over pay and conditions by oaploylng a raage
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of delfonsive devices, of which desertion was by far the

rost canzon (). In. 1915, undexr pressure of decliaing
productivity in the reserves, aad wiih tae example of the
strixiaz nhite niners to signpcst‘tha way, sonothing like

9 000 black miners struck over a poriod of thuoe days.

The strike was quickly put down by the authesitles, bud

Lt left an enduring Emproscsion on'thc congclousnegs of

black workers ou the Rand, as well as on the nindg of
aattagenent and tne state, the Lnamediate consequence

was tne apnodntnmont of a Coxmigalon of Emaulry { iko

dative Grievancog Engulry) to investizate dblack mineworkers®
grlevances, and to roconnsnd.neasu:es for thelr amelioration
or control, The Coialasion dwly reported, and recoancaded
a wide range of reforms, which the Industry by aand large put

into effect, Collective aciion had ithus beon succossful

"in fozclng tne hand of both capitél'aad stata, whore the

effortz of nore enlightencd admlniastrators and aanasers had

bYeen frustrated for more ~“han 2 decada [ ). Hor were

the gains won that insignifleant or saall,  Iapwroved ratlaas,

iaproved nedical facilitles and working conditioans, fmproved
acconedation all wore fortheoming, as was a decision to pay
nanner boys fox anyihlng ovor six inches drilled, rathex
than donending a nmlnliwa thirty inches g shift, and giviag

'loafer tickets' aad ue payment for auything less ().

Hevortholess, as Johnson observes, this left untouched the
central probleoa of black alnersc, whlech was thelr ceatinuing
wltra-subordlnate structu al pesiilon ( ). Indeced, undex

the twin lapact of the collapse of resexve agriculture and
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of the runagway iaflation waleh accompanied the wor, this
grow ¢voan worso, Dlscontent aay have boeen briefly headed
of 2 by the roforas we havo just meuntlonad, but by ithe cad
of 1915 unreszt azaln bezan to nount, On 20 Dacember 1915
the.s was a strike at van Rya Deep dlnez, 2ad this was
foliowed £La latec Jaauary aud early February of the followlng
¥ozr by strikes In the Governzent Asrecas Jouln and licw
Jdoddexfonteln uines | }e This quick succegsion of
distursgaces puoapted the subuinspector of police at
Beacnl to pea a rather panley report, “Slnce the trouwle
at van R/ Deep Gold iifne Conpound", he wroue,
the trouilo hgs boen sproadling fron
oite conpound to another, the natlves
bave started hoiding zeetings, resort
to picketing and pro 1a fact organlsing
in the zaae manier as the nlaers did
in the 191) and 1914 sirikes, I icle
s aogt sexious view of the, apntter wiich
iz held by severzl yeneral .JdaRagBrs...
and I am convinced that, In the oveat
of zay further Industrlal disiurbance,
ne yovernzeant will not ba ahle fo
count on the loyaliy of the natlives as
they havo done in the past,

“The situation would be weory grsve Lndeed”, he weat on,

propheticaliy, " should the natives declde to luave the

Cowpound ", ( )

The sub-ingpoctor Lowmever was porhaps strongor on prophecy
than fnnediate accuracy, -As the Acting Divector 1§ dative
Labour polanted out, the dlsafiectlion at Hew Hodderfonteln. was
anonzst a scetlon of 3U0 Pondo, out of a conplezment of

'] 309 labsurers from the Cape and 3600 on the mine 23 &
waolo, and tne saue soctlongl charasior secus Lo have applied

t{o the strikes ¢n.the other two nines, At Governnont Aroas
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South, 'for oxzanple, the stoeppage was organised by Zhosa
-alone, who made no nentlon of wages in the courso of their
daminds and wh2 scon to have been primarily activated by
a degive to got the cuapouad nangzex ithe sack, that was
aora it wag the opinloa of the Ingpector of the Native
AfTairs Department in Denoal thot

i1 posz orgeanised by iwo or three

natives: oune of whon had boun

proalsed a police blillet by hils

recrulier and was not appolinied

when he ot 19 the alas, the other

not getting & billet In the Tinﬂ

Office he ha% asked for,
all. of whicn reflects Intexresilngly on tho opinion gradually
zalning cround o the industry that 44 was the laek of
upward mobility 1a the industry which was coeatributing

natexially to tho strikes,

lievertholesz, as inflailon bIt deeper, the situation Lofius
bad feared gradually came to pass, In 1917 Ia particular
the price of gasrls woared, 1éaﬂlng to a hoyeotl of alne
stares tno next year ( ). Hoxe tw2 scparate sources of
grievance coavorgod, Firstly, a stcep hike %n consumer
prices whi&h tne stozes had loplomented sizht nonths bofures
and socondly, the gonerally higher loevel of pricos roigning
in theso eateblishacats, waleh usually had a do facto
monopoly ol African custon fron thelr alnes, és conparod to
those provalling in noighbouring towns, ‘the store omnors
protosted that theso prlces acrely reflected their heavy
expencos, and the rate"of inflatlon ginco the gtart or the
war, and two separato Coaalssfons larzely bore theon out { '+).

ﬂe\certuelonu‘, it is ¢lear .‘bha‘-'. at.l‘.ea,:.t soae of thea were
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zufliy of a varlety of malpractlces, raaglng from the abscace
of fixed pricos to the manipulation of debt { }.  Whatever
the proclso aerita of the caso, the boyeoti quicily spreoad,
and goon developed into an organised and dlseclplined cgapaisng
gtarting at Vaan dyn fstates on around rebruary LU, it spread
wlthin foriy~aljht hours along ithe ontire eastozn Rand -
Kleinfontein, idedderfontein, Jodder, Geduld, Springs,
Govornnoat Areazs, 3rakpan and Xuighis Deep was vach affceied,
~and a couple of days lazter the Cason compound folleowed sully
Un londay the 1lith a fresh cleuent enorzed as pickets wexo

- posted froa each of these alnes, " [heir organisatiocn Ig
porfect®™ the Rand Daily Mzil declared, " vhat bappens at

one polat i{s Ruown throughout the clrecult vory soon afterwards®,
However, the authoritios wmoro alse presented with the opeaing
they declred, " Possible Tilbal Troubles”, the sane nows-
paper's headline proclaimod, aad mounted pollce were soon

aoved , to the gcene to break the plekeis wp ( J.

?oliee actlon aad the promise of a Comuission of Eanculrmy
brousnt the wmovenent to a halt, but It f£s to here that the
1920 black atnoworkexr's strilke can ultimately be tracold,
As Fenlac Plaagtjes of Randfoatein Block told the uofrat
Coaxlszion late inm 1913, = This Ei.ﬂ.. wacgf £5 an old
grievance: 1t pgoes back tg last year ", The Inaedlate
afiernath, however, was that agitatioﬁ was stilied, ondl

It was a0t uatdii tho alddale of the year that the noveuwant
was revived, This tiae it was liated to properly uxban

dizcontent, CIatay Jenanumoshuey
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white powor wmorliers struck and foréed the ¢ivy Council to
conceda a 254 Iisé, Fired by thelr exauple, and by the

-gteady decline in real wages whiech had taken place durlag

the war, the so-called busket=boys { nizht soil workers) downed
poils, . denanding a rise of sixpence z day, Here the

fortunss of the two movesents prediciably &ivexrged, ‘he

of fending worizerg were arrested uﬁder the Haster and Sexvaats
Act, zad sentencod Ly Majistrate j{cFle Lo two nonths labour
ﬁithdut vay on the joos ihex had previously perforzed, Thig
differcntlial troataent, and the calious fora In which the
sontence was proaounced ( HeFle sald they would be watched

by arned guard and shot If they tried io run away) Incensod
tho ltwatersrand's black uxbeza pozulatlion, and led to a further
raéicalisation of aucn of 1ig potty ﬁourgeoiSie. AngrTy
noetings were held a;l over the Witwatersrand,with the
Trangvaal Hative Congrews 2ad ihe Indusirizl TMoriers Aszoclation
tainlag the lead, out of whicen 1L was Tinally décldod

oz 19th Juue 0 demnand zn ccxzoss the board facrcasa of ¢na
. shilling per day, The clear laplleoation was that a general
strike would be calL;d ir goveiaaent and enploryors fallad t;
conyly, but,for reasons which will de Ziscuszed later ia the
poper , the Conzxdss loadersiiy ztopped Jach Troa the heink,
‘the working classes by conirast were less caslly deterred,

and on July L. many of thez struck, lneluding subatan£1a1

auzbers fron Crown Hinog, and boih Robinson and Feryelra Doap,

The striliers were drivon down the shafts by tho city's mounted
pollce, aad in tho face of Flxed bayoneis, rosistaice gulexly

epggad, Yot it was ﬁlain for all to see that
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the qovexnent had beea oﬂiy teaporarily cuxbed,.as was

conflraed In August zad Sepieaber, when aost of Witbank's
collierfes struck ( ), A brief zresplie was now aftorded

by the Influsang eplideale walsn razed throushout tne connizy

ia the winter of thal year, In gepteaber znd Uctobex, the
Tliwatersrand was struck and the black workers oz the alnes

ware partlecularly harxrd hili, dut of a2 totgl labour force of

157 614 black workers La Ostober 1313, ne less than 52 29

were hosplialiszed in ine gyoce of ithese idwe months, of which

U832 had died by Uctober 31, with over 1900 nore befiug

24100 aader eaza { ).' As bodles recovared go did
szltatlion, »roapting tae iHative Recrulilng Coxporation to

try atotner *ach, In dareh 1319 they sumnonsd ithe c¢hiefs and
headnea of ithe Union, in a barely concealed attempt to damp

the moveaeant dowa {( }. The ostenzlblo reasdn waz a lettier
that hadl booa writien by the Transvoal ilative Congross appealing
on bohalf of ihe Witwatersrand niners for azn increase in pay,.
But aside £rom getbiag the chiefs to zopudiate any clains that
Congrecs nlght put forward to represent woxkers on the nineg,
they algo ugsed then to towr zouzrd the composunds and quiet

the adveneat down, ¥ tue cnlefs' ropoxt hack is aiytaing teo
go by, they eajoycd a neagwre of sugcess, for while Lndicating
that there wexe grlevances over pay aaeug workers, they

also assured itne iative Reerultilng Corperation general nagnazer
that, " ihey /[ tho workers/ 40 mot intend to associaie thezselves-
with any strlles®, Indecd the Acting Dize;tor of ilative Labour
was suftlclontly olatod ai tho oubteoae of thelx trip %o'au;;eat that th

aizht oven exorelso thoilr iaflusnce on ithe parent south Arricgn
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Hatlve datlonal Congzica t0 easuxe that its nore nmilitant

braaches wexe kept under contzol ( J

Hievextholoss, in more sober mood both reallsed thad such
‘doevices could oaly posipone the evil dzy, and thers 1s
considerable evidenco to.sua;eéi that this feélins was shared

| by auch of the nlaing Ladustry. A note of anuiety and alazra
for exadsple runs through mueh of the evidenco swalttcd to the
Low Urades iine Coanissisa, itn July 1917,

‘'ho usuai preseription offexed in fheee hearings was the
oxtenslon of *plece’ rates to othox catejorles ol woxrk ,

"and the opoulng up of certala soai;skilled Jobs previously
xesorved foxr whitea ( ). Yol uader sresgure of tho gromlag
pilitancy of 5lack woriers ( for exanple, the Paca Caavalzn), evea
tne Chawsex had to accept that 1t would shoxtly have to srant
a% riso 1n baslc rates, o begin with 1t announced on
veceaber L6 that 511 undeiground worﬁors wnoe had worlked 18v

"shifts coatinuously sﬂould bo granted a boaus oL flve shillinzgs
aIJOch, and that if such workers xd-pagased within a space of

" four noaths, they should enjby the zano rates of ypay and bonus
they provisusly oarged { ). ' “Chese cnangzes woxe to take -
pfoet on Jaauary 1, and on webruary 9 furiher Liprovensnts
nore aunounsed, .{lne managors wexro now peraltied Lo raige
thelr average rates for undof&round woskers £roax two shillings
to two shillilangs and threepence a shift, while tho naxiaun avorazoe
03 calace was to be 1Iftcd o two shillings o shift,

Iﬂ addition, tho awmount of noney avallzhle for hoauses was
lncreasod by a ractor ‘of taroe-fiftas ( ), Tho workirs on

the alaes had gt last woa a round,
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S5 far it has beea 1ntencded to show th‘a,t the 1320 black
alneworkers strilie was tho culainatlon of a loagthy period

of azitation zad siragzle, It now zoualns to polat out

thas itg effects were nore pervasive than fndicated iIn oy
oadifer thumd-22il sketeh, The Chamber, If stens, had left its
of fer too late, and left too much t0 the discrotion of .

tne alne aanasorg concorned, some (ave the rises and others
did not, and this added to the nilitaat splrit that was already
belng showa, Hueh of this was manifegt before ihe sirike
*Tormally' broke out , and iavolved larze nuzgbers of ‘workers
who wers nover 'of flelally' on sturile, In Docembexand Jaauary,
for oxzuple, a serles of luzldents tosk place 4n alnes that
wero not subaseaucutly iLavolved 1n the astriic . Un.‘ﬂnve:ﬂ)er 6
1219,32) alucrs sarched on Joapnaeshurg froa Roge Decp in
Gormiston Last, te protest ghout 't'hexﬁ: food,2ud thls was
Foalleowed at the beglaaing of ihe noxt neath by few
doddexfontein's boycott of mine gtoreg [}, On Ja.uaxy 5
1920 the trouvle spread to Walpghts Central whore woxkers
actually downed %tools lu pursult of higher pay., the s:'itua.tion.
wag dofused .),( the udative Recrulila; Jorporatiocn Geaecral
daaazer, Taherer, wao coaccdod two-poace g snlft axtrza t2

the sdaoxrs oa stuilie | ). It was In thoe aldst of all this
that tha zeneral increase was given { or at least the jrinciplo
was coanceled), but Ia guite or hecausoe of tiulg the txoubls
rusblad on, va Jasauary 26 a new storez-boycoti yroie oub

on Titwatersrand feep, whlcn soened to be traaslating itgelf
Into o ganeral refusal to wurk uatll wasze lncreases were given,.

Proa horo tho treuwole spread through Boksburg and Jenoal, in
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Benonl the aow 4i0dder, Vaa Ryt Hazy, qo&.uld. a.n:l‘ walzodacht
alnes gere afrected (aone of which susequently participated
fa tho ziriie), wmoulle In lodder Decpy a:u actuzl sizilie zpynoars
to hé.vc beoq su_p;a;ressc;d. In polisburg, Si:ameér: and Jack
Laltfzted sinlilar asilioa on Fobruary 12, which soon
dogoneraied Into a elash between the police and 1 UUC armed
J;:hosa. an the g.i.ne ( )e Blsewihere Hose Deep bezan a boyeott
on Fobruary 13, and qun Doep foliowel thelr oxa.plé three
days after that (l' Jo ¥inally,on wolhuter Jold .[ine,
Traasveal weukors refusod to pay thelsr Twaazsvanl tox,

adl the saze movenpent spread to i{unicii}a; workers in Johaaneshurg

Ltuolf ().

Froa ihis it should be sbvious that a fax mider aovenent of
roslgtanco waz deing mouated ithon s coaveyod by the bare
statlstics of the strike ( aud certainly a more broadly based
reslgtance than that of 1946), doreover, during ithe strike
pexriod 1t501f more aines were t9 be a..cected than ener;es

froa subgsenuent aceountz, On 20 Pebruary fox elzmnic a
storog boyeott was reported froam Goverament Aroas South, and
digturbance spread the samée day to iew Klelanfoatolin and '
Gover.aaent Axeas .orih, #ore serfous was the L ..inent

striiie at Crpown lilnes ou February 23, " Practically als®

ts 12 200 labourers wore appaxdaily " coaing out™, uatil
detachaonts of the South Africain Jounted Rifles aldaialstesod
wiat the Star eallod " soao geatle perszuasion™, aad foreced
thea baeck to work ( ). The sawe tactics of coerclon werze ’
Locreasinily used geross the Rand, U 24 Februazry tae 51tuation.

at’ the Zprings and Goduld nlnes was offlc'lally Aescribos as
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*eriiticzi™,and "egla" was only zestored onco ‘uc "oiagleondonn®
had been seiged (. )¢ Similarly, on Wednesday 25, the West
Raad Jongolidgted wan 2hout o 3 oy zioilze wutil the

South Afrieaa founted Rifles enterxed, arrested ringleaders,
and drove then to their rooms ( ). Thus a more accurate
pleture of the gstirike perloed itself weuld be that the

greater proportion of ihe Iadustry's - workers partlelsated,
and that ther: was scarcely a alne ihat energed éomgletely

uatouched,

2., Cauzes

The prirvcipal reason touched on In the feregoing discussion

in accounting for the strike has beea the rapid ini‘.la.tiom

that %ok place iun the course of ine ywar, I have yet 1o
c:aalne tho roports of the Coat of Jivln- gozxasion, dut 1t
i5 clear froan tho evideace to the uwatlive Strike waquiry

{ the doffatt Coualszion), dnd naay other gources, theot

éurl#; this pexinad vhz pricc af hasic conieditles soared,

one flnds coatinual references, for exauple, ta the cost of

blankets rising froa fifteea shllrings zo two pounaé, and

vo inercaseés of sinilar pruporiions on t:ousors an& coats [ s
Uther grices seca $o have ;1aen ot roiuzhly the same rate, At
hig address to the gouth A;rican Hative igtlonal Congrezs on
24 Jday 1320, the Transvaal leader, daghato, roported inat tne
pre-1914 pound was now wertn 13/74, with the puices of*nealies
and ka1 fir-cora® Jeling upy gone 3027, and It Is 1ilely he took

the "~ firuzxcs he citod fxon roports of the Miwatersraad
- A Fy

Tagt.af Liviag dowudsslon( ), In the same veln, the local



- l4 -

coanittoe of tho Cost of Lir»ing Commission ia Zast London
repoztod that. the cost of " native nocessltles™ had goae up
1617, miteh txanalatod Latd wages aeaat that surviving on

2/68 & day i 1914 would cost 6764 La 1920 { ).

Was0s on the mines aud In the douwasz dld ast remoetely keop
up with theso zlgos, but dlsconteat was 0 so10 extont
auzzled Sy she zrouaeat  kiipd thlas was one of the saerifices
doagnded by tho war (). domavor, vhed the Anriistice
was signed and prices stlll shot up ,', this whole pent-up
.zagervolr of frustratien culelkly brolke its banka ( Yo
That Transvaal nlanors ideatified thls rise in prices as
thelr priancipal source of dlscontent is nmade clear by thelr
evlidence to tho Joffat Commlission, where they continuzily
refoxr 19 the price of clothes and foad golng wy ( Jo The
Chanber wepllod, asz d4id .loffat, that “ac bSurdoun »7 Lallatlon
foll on the industry ltzelf, slnce they provided the woriors
a1ty the basle ancogsitles of 14fe( ). This az_owwend was
spurfous on a variety of counts { ), Flrstly, the ratlons
‘civan on the nlnes provided for little nore than the meanest
level o existence, aud had o be suppleasated, especially
by those.worlzers who speat longexr perials on the Raud { ),
Secondly, one exuclal 1iten of oquisiment was not zrovided
by tho alnes, aad this was boots, Tho alnor wgs thus placod
1a the Lavidlous ositloen of replasiag tuls Lten of egulpneat
three to four tli:‘.\o.: a yoow,or suffering tho kinds of fnjurl:s
to foet that caae fron fatiing rock { and indoud Dr,dreastoln
reportoc’; to the Low Grades :dlneg Coaulzssion tnat a fuil '

653 of ualexrgzound 'hoyst suffered from serlously cut feet ( ) ).
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Talxdly, the Chanbor's position igusred the cixcunstizuces
of the lagbourer at hone, wnere bis fanily was often forecd
ta purchase food o survive, Thus the experiences of the
3nown Jines werller 'Richaxd?, who groegrad vefore the
dJofrat Coiakssion, mary n.otlh.ave veen uatyplcal, whea he
tostifted that his flrgt two aonths wages wewe gwyllomel
uy by det, and that the socond two monihs hal gone to

pay for bootsz aud clothez { ).

Titls reforence to dedt brings us to the gecond part ol our
oxplangtion of the strike, a though this dees nol seen to
iavo hosa ab the fowafroat of the laers' soll-gerecspiioan,
As a nwwoer of stulle:s have new shown, the decade dafouw

the gtrlle sow a process of structurae undezdevelc;-_).nent ’
aca;avﬁtod Wy a sories of natural opldeamdcs ~ad disagters,
underaine the econonlos of the re'sc'r*lfoa throaznout gouthern
Afzica In the vraashel, Tor éxgkplo, the 9rocousg of
capitalist yeacirction was finally conpounded by the zast
Coast ¥ever cpidenic of 1912, wiich left thousands of
fanilies f{npoverished pand led £0 gn anaual oxodus of around
60 YO0 labourers to the Rand ( ). Inexeasingly theze
wawiters had aieo co yeait part of their earaings for thelr
faatlles to survive, and thls was partleularly truc of
pexrlods of eplidoale or drought, and so wore expyosed for the
Zipzt tine o the vazaries of Inllailen, Joutasyn
iozzbicus, the vtacr me)es wvdisw o0 lawour for the mineé,
bears witness to a giailar tale, 1912 aud 1913 were years
af serions drought, and ithils was followed in 1915 by the
hegviest ralns fox tweaty years, In 1917 again torreatial

::;.iln.s destroyed the croys, and a serles of epidenie disadseé

+

w1



- 14 -

awept ithe countoy Lo tho followinﬁ twe yoars { ), lox

wéz:o such calanitdes auy stranger to south Arrlca at this
ti:e.. During the war the éouutry sufi{erod fron a serles

of erop faiiu;es, with floed zternating with drouzht in g
doadly succesalon, Chiof Silecaela of En;—;cob.oifor exanple,
told the Hofrai Coandsslon that in 1916 and 1917 the crops
wozre spolled by water,and otuor :.'d.tnes:eg confirned she story
of a suscession o vad years (). - Ia 1713 aoxodver, just
a,fte.r the Joffat Conulsslon spt, the 1nfluenczgy epideale razoed
throuzgh temgn and countyyalde plilicy Wortality was enoxnous‘,
and productivity fall as ploughing operations wero cripsled
1a many of the resoxves( ), - Finally, 191941020 wus tho Rpost
c‘.ip:..:,t:auz yoar oF all, with one of the i3zt savame droughts.
for yoars affectling viriually every area of the Unton, and
tens of thousands of labourers flooding out for work  J,

It wag thils rural sltugtion that proviged the coatext for
the 1929 strike - g zural situstion wfm’_ch hazrs _'.nt.'m 55 to
the accoatuating coatralicilon hetween capitalis: aud pre-
capltallst modes of produstlon, which goatrs J'ilsara zad
yteloe 20013 10 have 'crystalliged out , not In the 193Us and
19405, but In the Plrst World Jar worker nflitancy onm the

lf-i.e.nd (_ ) °

4 thizd Tactor nceounting for the 12203 givlie nay

have bozi a product of this seaviag contradlevloy and tle
Aoy ptraansnd rllisplacen.ent of lgbour inte the cg,itallst
aect‘or. 7his was the dosire for upward aoblllty within the
alalngz fndustry, and a growing regeniaent against the Job

eolour bar, Direet and Indirect evideace supports thils 1deas
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Flrsily, botween L)14 and 191% one sees 2 growlng proportion
of voluntary as opposed to recrulted labour coalng to the

alaos, the changlag proportions belng as Ta1lowal

_._Reeruliod o ¥oluntawyr
1914 67053 ' 32,5%
1915 10,15 ' 29,32
1916 57.25 42,33 ( exeluding
1917 55,13 46;9% Portuzue e Last
1915 (1st %) 48.33 51,743 Africa)}
198 (20d §) 41,65 58434

The iuﬁlichtion of thls 1s tikat growiaz aunbers wizhed to
choaze the job they pezforacd Ia'the aining gconon&, and

wore getlvely sccklag Yo sccure the onss that pald best,

This groater coanittient, as %t wéré,Ato the capltalist ssctor,
and the aouatiazs hostilliy it en;eniered to the job csloux
bar, is roflected in auen of the evidence 4o the Low Grades
Hlne Comndsslion, where the Laase of ine Duropeazn ainer sitting
an alg box zad reading his jazper walle his African assfistant
dooz 211 the work, xepeatedly ceccurs { ), A further slensnt
exceerbatiu, vuwio feellng were the disruptions direcily
attributable t0 tho war, for as a rosult of tuls a large
nuaber of sililed aflners had left for the Troat, to be
replacod gliejedly uy unskiiled arrlikaners direct froa thé
faras { }« Thus at the very moaeai that Africazns wore
fealing theasolros Lacreasingly obstructed Dy the job colour
war, they werd hariil to twala ihe very people who werxe

Blaocking thelr patn,

.
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Tha fourth factor in our angtysis ovorlaps with the last,

As 2 rozuli of the growming cantrzadletlan dotwosn cayfialist
aud pro-capltalist modos of productlon, as weili as the

growth of national capital in the courze of the war, thoxe
arose a, auch larier peraigneatly urbaalsed dlack v.-;orf;:in.; elass
on the Rand, Itz rapild oixyansion provokoed a cwisls for

the state, for L% -.15,:; uazile o acconedgte sufficieatly
aulekxly the noeds of thls clasas, T had hoped 1In ths course
of tho papeT ta considor the phemaismay at length, but
uwnfortuintoly neitiher tlia nor space n'n-.-.- sernits,

Sufiico 1;{. to goy thot those clreuastouces cabined with
Lallattoa,raleh rﬁ.ccd. ana it :111.‘.:'_1.:1.3, ne ugr,to Hooduce a
highly Inlaamable sltuation on the ‘Rand, and ziinost pexmauent
uwarost froa 1918 on, 4 partlcular concecqueace of thdge
(ic':ololw;:.ont‘.'s, for recazens T canwot proserly ouater Lnts Loxe,
as a pilzrlsod African petty bhourgeolsloe, Sone, liie

Saul ifgpne and Tsiah Nad-fbelle -~ the nldeor denoezilon -
foaded +0 cling 4o tno badvlis of zesjestful royzenoataiiaa
znd anpenl 40 the Crown, Otners, however, took a more radiecal
turn under tho prescure of Afrlcan woriilag class azitatlon,
and just posslbly the 1nfluence of the Interaastiosnnl soclalilst
Loazue, This roadicallised zocilon of the :'ai‘:.i.ca.n. ety
Haurgealsle soon ospoused the technigues of confrontatica

and stxile, and contributod auen to the wolatllo coaditiosns
on tho Rand, ALl thic Llaavitzbly had 1ig offoct on Lhe znlaes,
‘An. appreclable | -_o'ropo‘rtion of the work force roesided 1a towans;
for exgaple, the thousané or so Africai xosideatz of

Vvrededorp larzely worked om the zlmos, aad radicz! impulses



flowed has: aud fortn.{ ) Thus Vrededorp was the
sconns of the Transvazl .izgtive Congrevses' aost atlitaat
aectiitgs, while the Zulu ainers V1l1latl zud Hobu whe
e aet Lit tha Casol eoipdwiad ot the megiinia; o7 the

paper, hal pllogedly just returned froa such a weeiing

befoxe urzing their fellow workers to ztrike [ ).

3, pgtierns of partieipation and reuression,

To follow,
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The surge of working class rosisiance ,of which Fobruary 1920
was tno pogk ded to a searching re-appraisal of the cysteam

by employers and by the state, Measurag of cow-option and
coorcion wero developed or refined, and there fol.owmed a

flurry of admindsirative and logislative aetlyisy not sean
azain until the Second jorld Waxr. ¥he natlve Uroan ireas
.Bill was drafted; aad sm;sequ.annlf legislated into. law,

Pass Lawg Conalttoas sat, -and a major sfifert was nade to grapple

with the problem of the African working clasz, At the saze
t1in0 wvarious Indilatives were taken to co-opt th2 radicaliged

african petvy bourgedlsie, “ho Joint Council aoveuont was
founded In L92L, while tno Chambex of .lneg newspaper,

Untetoll ma Bantu. was unvealed the previous year. As ita

edltor explained in August 1924,

Rather more than four years ago
unteteld flrst gppearcd to educate

wiite a1d black and to point out
thelr respectlve 214 their ¢oanon.
dutfces, At that tine nueh of the

fativo pross waa bitterly antia
white 4n policy,.,,. the ncoed for
& aediagtor was felt by a nunber
of far gezlap natlves, asn
praalaent anoag thelir .ecople and
gravely concerned for thelr people*s
welfare, and 1t was due to their
ronrescatations that tuls paper was
launched, we are charjed ©9 o each
raelal aaliy, to foster o opivit
-0l sive and tale, to pronsote the
will to eo-oporate, to raphasige
thoe chlizatiosng of bBlaek and white
to thenselves and to each otner, and
generally to create aa gtnosphoroe
Ln walch peace and goodwill alght
thrive,

()

still axoxe urgeat was the need Lo gottle the black woxk



force on the alnog, VWage riges had becn glvea just

before| and in the coursze of) the 1920 strile, dbut theee
were Juct about tho liait that the Chanber could concede

without jeapardising the future of large numbers of nore
narginal nines ( ), In October 1920 3 Dietyy Coamitiee
was set up, and lald down new nianfuua rezulations for the
rations black alnors should recelve, bHut gven this proved
beyond the roesourass of the aore precariously place coaceras,
and by ocarly 1921 they weve petitioalaz fOF the now
standards to be suspended until they could put theiw

eaze( },. All the sane, the prospect of further agitation

was. not far froa anyono's alnd, ™ 4s you are aware”, wrote

poellce ingpectox Fulford froa Bokasburg a week alfter the
sirike,

ihe eauze of this strilke was purely
indugtrlzl, 2us to .lacreased cost of
Living angé not withoul real grievances
by those concerned, which ¢all fa
full consideration asz early as
possible, If sono steps axe not
taken, it wiil be playing into the
hands of the native agltators and so
calied dationgl Congress wilch wili
undedstedly bring sbout anstner
strilie, probably nuch beiter organ-
fzod than this which may have aest
serlous results,

(S
The Kative Recruitlng Corporation comaenited 1n more or less
siaflar vein, 4s it wrote in g Board of Managemeut
wo aorandua,

YThe native strilke is now ovar znd
the natives; have returaed $o worx, .
Lt mct not be assuacd that all the
labourors have roturned in z con-
tented frpne 9. mind because so feow
tine explred aatives have given
notice to thelr omployers to ter-
Ainate their prlod of service rwhich



wowld provadbly not have been the
case 1f it had aot veoa Jor the
acute ghortase of food 1a the
native texxiiories, It 1z now
eccontial that every ef:zort zhould
be nade to arrive at some neans.
whoroby the progont conditlons of
labour anongst natives employed
on tho nlnes can be ancliorated
ev o/ should this not ve doae/
there Is nd> doudbt that stxiics
anongast natives 4112 recur and
aach succesgsive girilke will be
botter orzanlsed thaa the last, .
brilaging about not only scrious
disor anlasation to the .itindng
Idustry sut to the whale Lndusi-
»iai 1ife of Soulth Africa. The
difver:ad trives will bogone

noxe and nore in syapatuy with
oae another, with a growing
dizrejard of loyalty to their
rospeetlve tribal chlefs and a -
fuslion of connon Intercsts under
the guldance of the cducated classes
of aailives irxrespactive of tridve
or place of orizin will regsult,

()

The solution the datlve Recruiilng Corporation nexnorandun sugzosted

Wwas the £zu0 as that re-lteraied time and tinpe again in

ithe o'.ridenc.o of the wow Grado .ine Couxisgsion { ),

" o guguest thetotgl abolition of the colour bar at the
_present tiae®, it argued,” would be futlle and in fact if

the iWiaing Reyulatlons were altered as to leave 1o ¢olour

;ar on parer, publle oplafon saougst the whito f.dustrial

elasses would ronaln a more coaplete barrier than that
enfoicod by any xwegulations”, nevexrtnelasa, It was vitel
_.that an effort should still be made to pursuade white onployees
to give up cortain classes of work, despite the fiot that

this would cause tho displacenent of a nuaber of white

workers, fbr .

If the zeml-ckilléd olass of native



labourers referrad to cad be alloawad
t2 evoa partielly obiplin thelr justi-
filable zspirations for sdvancenent In
industrizl life the danger of recurront
strilies with thely zttendant losges oand
disorganisation may be larpgely prevented,
The geni gkilled native justly treated
should prove gz useful asget to the
industry in zssisting to sulde the
aasz of waskillod labauwcers mnaployed,
The solutiocn therofore was the further fractlionalisation
of the working class; the buylng off of potential
loadership elemeats In the hope that this would stifle any

wider revolt,

If this ¢id play as sigalflcant a part in the Chamber's
thinking %n late 1920/1921 as %It had in 1919 { and this I
have found difficult to estadblizh’ without acess to

Chamber of iines fllog), then a sWstantlially difrerent
pexspective L5 placed on the 1322 mlneworkers strike,

Instead of beln; a responsge merely'ts a cost cutning
exércisge, degigned ‘to zave the low grade nlnes in the Jace

of the faliing prenfum on gold, 1t becomes at loaszt £n part

& defence agalnst a move by mialng capital to buy off another
sectlion of the working ¢lass, <the two explanations of ccourse
are noi in zay way excluslve, but the latter does at least
place the Africau woriting ¢lass more in the centro of tno
staze, aind attributes to lts struggle = far more cignlficant

. roleo, Furtheraoero, If g change of hegeaony tales place
around 1923 { or the beginnlng of sueh change as others would
profer Lo say) then the 1920 stxike agsumes a dowly vital
rale, for It cal be arzued tnat faced with o crisis of

atcuaulation cccasioned by black worktlag class, aining

ark

v
-
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capiial was forced to disrupt the ¢lass alllance by which
1% had ?reviously controlied the state, and nade avallable

to national capltal a new gupporiive white workia; class ( ).

However, two further problems nust be coafronted hefoxro the
hypothesis can be estadlished in even thls teutative fora,

The first 1s why averaze black wages had failen back by 1925

" %o vory aaarly thelr pre-1920 levelg; and thne segand

1s why black alnerg do not appear to have been allowod to
share in the benefits of tho new tochnology that was introe
duced at ithls t1me « gueh ae laproved jackhaaners and harder
stesl - but had thoir tasks rodefined so that they Carncd
little more than defore ( )., The angwer hoxe sedcas ta be

in two factors which had underlaln black allitancy befosze,

© Flpstly, rapid deflation set 1n fn A9el;22, whicn aocuged

aown wucn of tho mniiataicy of vne biges workiug clasg, ana
naee 1t A€ss ANDPUTTaAnNt rOY nialng capiisl %0 rractlonailse
wr Tragmeat( ), Secoadly, froa the end of 1921

ona jets accountyg of.mountinc unoinploynent due to the
stagnation of other sectors of the econoay ( ineluding tno
coaplete cessation of dlanond alaing), and growing distress
12 tho roserves { ). OBetwzen them those two factors, that
1s, rising real wases in tne towns and zrowlng ynoaployaent
la the reserves, led to the dlsplaceaent of azitation to the
farma and to the xeserves, which paved tho way for the I C,U,
iﬁ its aore‘pOQulist, ruxal based pillenariaa foran, The
urban petty bourgeolsis had in the meaantiaze boen coapletely

bought off, Ua the one hand ithey received the geablance of
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coagzultatinog azd nfaor Irritants were rsaoved, uvn the other,
the working class agltation whleh had previousiy driven them
forward had all but vaaished, and they were left to siuk

into the cosy counplaccncy of ithe 1920s Auil.C,



