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" ABSTRACT -

%'Thls study j_véstiQatés;the copinq stylezemplQYéd-by pEOPIEfih

'_thq\ helpinq'{professidns; who are ExperlenClng the nhenomenon'

  known as Burnout. ‘ Burnout is conceptuallzed a8 one of the. ;
serious negatlve :sequelae. of prolonged' stress ev01Ved by
demandlng ocnupational situatlona which inVlee wvrk w1th pebpla._

"-Investlgation ia' made of the hypotiesis that the ‘coping T

) _bahaVLQurs a’ person employs in- responae to st;ess, lwill-fﬁef“

"““fl“em“—ed by deqree of burnout reported R
- It was found that emotlonufbcused coplng 15 pasltivaly °°rrelated= .
- with emo+4onal _exhaustlon and dapersopa;_détlgn ._ burnqutf”

o e :
| components Problemafocused coplng is paﬂ?tively correlated with '

a secona coping style, that cf seeking soclal auppcrt._..

1



~ TABLE OF CONTENTS

L R _
i S

mymopbvertoN . L m
CHAPTER ONE t. STRESS'...,.._ T TR

—

'21 1. Apptbdches tarthe study of stress'yiV"
.1, 2 HOdBlb nf Etress {?;--.'_ : :
'*1~2-1—; 391Ye’5 MOdel of - Qtress L .
.;1%2;23.; 11C‘ax's Transact;onal Mcdel of Stregé - ' Tfi=:; 
1.2.3. \Lazarus and Falkmanfg Mﬁdel _— ._‘;‘. .__ L

7
PR I

.1?2'4-'.  Schuller’s integratlve transactional |
. process model - 8

o

.' - A 4" Workmg MOdBl of Stress i :\ 8

CHAP'I‘ER ™o 3 BURNOUT S S s
2. 1. Introductlcn .";; %v' _. ¢ ' :'  :j -  -.f.. 1.1  :f 9
2i2 Perlman and Hartman’s Categories   -; L ':1_f:';,9{
. 2 1. .f:Dascrlptlve material "'". 7;;;i;ff. f' 'iﬂx_i?g
. 2.2.2.  Narrative of research . o - | ) 11.
. 2.2,3.  Statistical yesearch 11
%?2.3; Dafinition of burnout R .'.- ;'.' ;5
2.4. Features of burnout o o Tif. : - o R 15
| .:2,4.$ "*-.Emotlonal exhauat;on '  'i_. '- IR o is_

”2}4.ﬁi  Depersona11zat1on _ :f _f o ::; wa__ S
| 2;@,3;} .;an personal accomplishment ,_.'}  o ZQ;Z'-;if:
CHAPTER ’I‘HREE ' WOMEN RELIGIOUS -2 vumERABLE e
| .- ..emoup?. .. S T e
3.1, Introduction o '_. o L  ﬁ' :  f ._ o .' :18.
3{2._Gil1fs.qategqriéB bf.vulnefability ; ' 'f . 5 _ "‘19;



3,24,

fz . 2.8 .. .

3.2.6.

3.2474 .

.'3;2;9{

'Working axclusively w;th distresseﬂ
-people R

: Worklng with démanding people o
- ”heine ~Helpee ratin |
:g Admin1strat1ve tasks

:~Sav1ng people from undes1rable o
_;s:tuatlons _ _

Perfectionmsm{Idealisija11u¢p

-Feellngs of gullt around personal ;
-_needs i

i;Supportlng the underdog

'%fIntolarance of varlety or dzvkﬁszon -
;_in wnrk 1ifé : o Lo

jLack of crlteria for'measuring success- -

{3 3 éoclal support

3 4. Change and moblllty

'3.5._Summa:y

CHAPTER FOUR ¢ COPING

4.1,

3.2,

463_1_

Introductlon .

Review of llterature

Coplng ag a process

4.3.1.

.. .4.l3..2l

. _'4-413

4.5,

4;3'.4.

4,3.5.

l_Cognitlve appraisal
"'Prlmary appralsal .'
-Secondary appraisal
';-Problamrfocused coplng

p;Emotlon-focused aoping

Burnout and coping

Alms and hypotheses of present study :

_   G

20

o _20.3
©200

e

23

247

24,

25

o2
Sy

29

29._{
30
31 -

g1

32
33
32

- 34

35



CHAVTER FIVE : METHODOLOGY

5-1!

AL T

 Pchedure E.-. i:e :_-.wcn'
- 5.1.1. Je'Phase.One-'

_5f1-2.j:' Phase Two

Subjects

f'Desariptlons of questionnaires

1¢5.3.1.- N 0over1ng letter f“ "

L B.3.2, Soclal d951rability scaleii'

--_:;5!3.3..-? Maslach burnaut inventory:e

S
S¥ e

"5'3 4. Ways of copung checkllst -

Petentlal problemS';e

5.4. l. \  Response bias

-

'”5.4,2ufe Measurement of burnaut

11

: 554.3, ' _Measurement of cqpmng

_ CH&PTER SIX . RESULTS :

6 1.

B2

- 6.3.

6.4,

Saclal desmrablllty

Burnout

_Ldping

Burnout and coping

CHAPTER SEVEN : DISCUSSION

7.1,
T2,

.'7n4-

General findings

Appralsal uf event viewed S

'Degree of burnout

carrelations within and betwaen

: measurements of burnout and. caplng

37

37 .

33

4;:.:e
Cas o

.'*_49;
ST
ﬁ_e50-

1;”; 5i'§.a

s
o

o

54f-”

60
,51:

_45}”:.. :

A
L

62



7 5* Canclusipns

7. 6. leltatinns and suggestioni for ﬁuture

nT?' - research

 APPENDIX 2 |



- TABLE 1

TABﬁEfz;'
_ : -.congregatlon for sample two

' TABLE 3

"EABLE‘i-

.TABLE 5

) ...t\

TABLE 8

- "TABLE 9

i

'fCategories of mumerical scores for'Maslach

_TA?EE}G R\Dl trlbutlon of bcores on three b\rnout-i

'-COrrelatlon matrix for the three burnout'
-wjand the three coping aomponents L RV

LIST OF TABLES

Lo S .

_Summary of returned. questlonnaires per
_congregatlon for sample one .

Summary of returned ‘questionnaires per R

B N

:Demographlc data of sample tWo )

ISccial Deslrablllty ucale score dlstributions
Burnout Inventary _' - ; S

L

“cofionents "T AR ,__”_ : mr_

Respanse ta video Stresscr1‘f

'Dlstrlbuthn of numerlcal scoyes\Wn
Ways. Of Coplng Séale :

i.'\‘ -

b

- 41

a
53

57 7

50



5riﬂﬂnopuowzoﬂ'
_-'Recer*t l:u.terature includes muoh mater:n.al on. burnout and its
prelude, stre_ss_.- | ((Zhalmers, : 1981, chern:l.ss, 1980&, Cox &
r.ﬁaokay,f 1981) - Whiles’ tress itself can be poeltzve when it
:{generates oreatrve responses -(szson & Turner,. 1988) hurnout

. symptoms a‘re us,}lally not so.- Thery indlcate, rather, that the

'1ndiv1dual an the instltutlon is dlreoﬁed towards negat1v1sm,

-_lethdrawal deoreaned efficlency, mlnlmal oonoers and dlstanolng

.._from the people whom they servlce. Eurnout is def.tned as a

) process in whlch a previously committed professional disengages
.from ﬁwork ln response to--stress «and strain experlenoed
:(Cherniss, 1980a) It 1s the result of oonstant or repeated
~ émotional pressure assocz.at'ed m.th intense 1nvolvement m.th
.people (usually, those who are néédy) over 1ong perlods of tlme.
.'I'hz.s study makes use of Cherm.ss': model of burnout- beoause .'r..t
incorporates the most co:mmonly aqreed upon princ:l.ples appearing

'1n the 11terature.

[
iy

.;Prev1ous studies on bmrnout have dmrected attentlon to olergyf
(Dan;el &_ Rogers 1981), mental hed]th workers (Maslaoh and
‘Jackson, 198r5;fhumeo'servloe workers (sh;nn, Rosarlo,-Morch &
caestnut 19841 | This 's.{:udy'.'foouses"oisi .Women el:l.qious ,. a group

bout whom 1.1tt1e researoh has been done 1.1'1 South Afr::.ca.

- 'Women Religlous are women of th.e Cathol:.o church who llve in

--communitles_ ;anorporatlng a -commwa structure anti recognlzec‘t

'llfesty‘l.e. ‘I‘hey remain oellbate ‘and dlreot the:_r energies
towards upholo:r.ng and. l.wmg sp:.r:.tual values, whlle m:.nisterlng

e
g



to human need in the flelds of Educatl°“*:madiCiﬁea:déVEiéément /
of peoples and other 5901a1 actlv1t1es." L '

r.f

'_Wbmen Religlous ﬁelong to differunt COngregatlons, or famllyfz

LA ﬁ

'g;qqps ‘each of whlch llves cut a- partlculaf Pharism or -Bospe
'valué,'exempllfled by the;r foundar,. This 1dea1 tQWa ds whijz

they strive is the splrlt whlch unltes them 1n thelr effcrts to ;
'iﬁﬁrlng God to the people and V1ce versa. Because of the nature of’

"'--.'“their womzﬁ’f aﬂd their llréstyle, n"Women | Relz.gious 'ai'g-"' a

a e )

___-part;cularly vulnerablg group in terms of burnout

"i"< i

 T' avald - elum51ness and because i thé populatlon ﬁndér f
B _1nvest1gatlon =1s female, the feminlne pronoun ﬁUll be used 

R throughout hhls study._.3“ _ -_f
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' CHAPTER ONE

STREss"'

e

: Slnce Selye studled and deflned stress, much research has further

N clarlfied this eoncept whlle a;so 1ndlcat1ng -tpe-:need_ for -

further 1nvestlgat1an (Burns,'1988, Chalmers, 19%1;'M6Lean;f1985;_~

Schuler, 1984) Chalmers (1981) and Pearlln, Llsberman, Menaghan'
-and Mullan [1981) ;n two detalled and exten51ve revzews,

'selaborated the enormous scspe of all that 1s now understocd 1n-_

' - the term ‘Strsssf.¥ Eeoause of thls diVsrslty, the deflnitlon of5f3

:'~ stress used 1n the pwesent study, w*ll foliow after the rev;ew of

_-llterature upcn which it 1s based.

o Selye (citédiin Farbef; 1983a and in McLean,:iQSBf-pfepesed a .
' -theory of stress whlch he termed the "General Adaptatisﬁ'

ejsyndrome"'_ ths next three decades hls eoncept Was adopted,"

| expanded and challenged. The physiologlcal and health effects of

' stress wsre explored by French and_Kaplan, House and Margolis,eﬂ

Kroes and Quinn as reported by Appley and Trumbull (1986).

Psychelbgical_ aﬁd -socials'variables,-usuch 'as the individual’s

_pércsption'bf:stress (Apglsys&sﬂmﬁmbullf 1986;_Earbe?;71933a;jﬂ'

¥Frese, 1986; Pearlin & Schooler, 1978), her vulnerability (Burns, =

.1988;'Everley &'Girdsno,-igaﬁf.Ffeudéﬁbérger“51980} ﬁcLe&h?’lQBSres:
'Wells, 1984) and her experlence of social support (McLean, 1935,_
Pearlin et al.; 1981) wexe seen as moderatlng or addlnq to ‘her.
.stress. Thus we see that the field ranges dely,_from thefi:.

_.micrsbldloglcal substrates of stress to its overt behavioural and_



_emoticnal expressions. . Resaawche.rs (Chalmers, 1931 v H’oirae,

" 'Stracher, Met.zner & Rﬂbbl*lsa 1936 Pearlln et al., | 1981; Sc:huler,

1934) “have attempted to rl:.v:ade the proces.:-s ':mto . va-rious.'_

| -conceptual dbmams in orc".er to gain further clarf.i.ty. 'I‘hrouqh al:L

'_'the research an& ﬂiscussmn the fact that 50 :La‘l. stress 1sr a.--_._ '

_.comple*c, Varled and 1nte1 lEc:.tually challenglng prccess, cent:.nuas L

.“

tc emerge and be repeated. : chever, se"veral autho:rs (Appley &-

| rumbull; 1988; COX, ﬁ_ 19’?8 3 Lazarus & Folkman, _ 1981.5, Schuler, .

: -:1984, Selye,' cited 1n Farber, 1983a, HcLean, _ 1985) hdve attempted_'_ Lo

B

..to represeht the main appraaches to the study of strass. Some of e "

B _trese are presented J.n the ﬁ’mllomng rev:.ew of mndels.

Mgﬂ_l__gﬁ St;ess ‘“- -_f;;_ffT1_flfi'; ';#'5__f _: BE

o The review begms w:.th a br:.ef descr:,pt:.on of Selye's rensponse—'f-_
- based def-lnlt:.on., It cantmues W1th a prese.ntation of qu's’._-.-'

understanding ‘that the str‘*ss pracess is. a dynamzlc systam of- L

A i

) transactlon between the. :.ndlvitmal -and her env:.ronment.. The next:
| model is that of ‘Lazarus and Folkman (1986), who also adhere to 
| an. :f.nteractiondl approach and fa.nally ’ Schuler' s :l.ntegratlve :
| transactional process modal!. is sum’mar:.zed. The 'flrst model-_ is.

presented be.caus-e J.t' is one of the earllest, most'basic: views op

o

_stres's--.f The other three are .mcluded because the present author

-bel:.eves thay ep:i.tomz.ze the most adequate models cf stress for_'
'this partlcular research‘. They hava part:l.cular value in the'_'-".-"

study of - prolongad stress, namely burnout as well as the'

SR
.

posslble accampanyi ng coplng styles. o B

b



-1?1.2.1;.t;?sé;ye*s,uodél of Stress

Selye (Glted in cox, 19?8: %arbér, 1983a and McLean, 1935)

defined stress as the “nonspedlflc (physielogieal) responee_,"

.fof the bedy to any demand made upon lt"' (Cox; 1978, p55).'
" He bEILBVed that the response syndrome ‘ropresented a
: _universal patt:ern of defence ‘reactions -E&hiéh? progress
__through three mdentlfiable stages._'in the first stege; the.

__Hbedy mobllizes forces to defend 1tse1f against stress. This

;\'

is known as. the alarm reaation. In stage two (reslstance) o

'}:the endivzdual is able to function in what appears to be a.

"norgal fashlet. But in stage three- (exhauetian) the -
_cumulative effeets of damaglng etrese have becone tao ‘severes

'Lto allew rer further adaptation.[-mhe signs’ of the alamm
:reactien reeppear as the person cellapuee.- Together, the
_three etagee represent the General Aaaptlen Syndrome. ihie'

‘model - is inadequate because it ignores ‘the role of

B e_-psycholoQiCal processes.'

Cl.a2.2e Cox’s Trensactional-uedel.of stress

cc:x {1978) auggeete that streea arises when the:.e is an”
f.imbalanee between what the indlvidual pereeives 20 be the”e
: demand (or env1ronmental pregsure acting upcn “her) and her
t'capabmlity (also per031VEd by herSelf) of meeting ‘that.
| _demand. Thus, the balance or imbalance is between perceived___
t demand end perceived capability. Stress is experlenced-
* subjectively (emotionally) when perceived imbalance exists.
'[otharjinteractieﬁe.withintand between'difﬁerent_leﬁeieeef-

_the'mddél_may.alsa exist.j Fer_instanae;_stress_(imbalancey



2

N

e . . o ‘ : LA
uwzll be expsrienced whe;\the actusl demand (external) aund

W9

ths percsived (lntsrnal) demand ﬁlffer.. For CaxLa stress %; e

descrlbed as part of a complex amﬂ dynamixc systemlf-

v

s{transactlon bstween'th@ Par5°“ and her snvmrsnment.; Bach of

. thé 1nteractlons rslies upon the _concept of feedbauh«ﬂ

mschanisms._ _ Fsedback is concernsd with mazntazninq or_!

_return;ng ‘the individual to a state of - balance. It is now

_"'_;ml:'ar:ognized that fssdback can occur at any staqs (Appley &'

. Trumbully 1986)
¥.2.3. = Lazarus and Folkman’s Model - c e

| Tasarus (cited in’ °°>‘r 197'8) presents _an “interactional

definition of stressi Hs dafinas stress as ‘a state which'

' axists ‘when demands on ths _psrson exceed her adjustive

rsssurses, 's Lazarus and- Folkman (1986) &eﬁslop this'
E dsfinitlon, Particular attentlon is drawn Eo the person and
'-;snvmrsnment variables ‘which interact to prmducs divsﬁse .

'appralsals : Appralssl rsfers to the process af assessing or

svaluating’ the various elemsnts of ths situation. withi

* which the perscn finds hexself.- Thus, cognltivs appraisal_
'sancompassss learnlng, past exPsrlsnce and present emotlonal___

_state of the individual. Cognitive appraisal also insludss

two compsnsnt ‘processes. primary and secondary' appraisal

' (Fo1kman & Lazarus, 1985).

In PrimarYf"?%"appraissl the individual judges whether the
'~sncounter is relevant or irrslsvant. Hn irrelevant encounter“ K
has no signlficance to Unefs Well-being, but :.f an’ encou.nter-_

_1s psrceivsd as relsvant, it may also be sxper:sncs _"_és' .



5, .
oM w

',étressfui~-'_ Strassfui appraisals 'may; iR jturn; be,

".aharacterlzed by threat, challenge or harm—loss._ Threat \

4

refers to the potantlal for harm or 1055, challenge contalns

1the p0531hility of Qrowthf mastery ar qain, _' harmwlosa --

: rafers to injurJ already experiencea as 1n harm to a

 relationsh1p, health oy se;f esteem. In seuondary appraisal.”

-'the persnn evaluates coplnq resources and optians‘ Primary

\_'and_' saaondary appvalsals 'operate . 1hterdependently,

l._\.\‘

A}

1nf1men01ng and interamtlng on cne anothér. | Pntant1al;-3

"Vthreat mlght be percelved as 1ews noxlnus because copinq_ 

‘"-resources are percalved as adequate.  HDWEV&V: when COPing'J

.f.hsources prove to be inadequate,_ an crlgmnally non-

";thraatenlng sxtuatzon  may take on -a;_mo;e  fprmidahlg. -

[

&gppéaranae,_

 The concept of causal antecedents, then, prcvzdea the bas;s a

of lndlvidual dlfferences 1n feaction, while alao»shaplng_'

_the:coplng proae&s, -Thls, in uurn, affeets1the immEdiate

outcome of the ancaunter Lnng =rahga outcomes are the;

accumulation af repeated regpanses oF the indlvidual ta the:_-

many stresaful- enununters exparienced in dai;y 1ivingj

_(Laaarus & Folkman, 1986). A person may experiance lony term_”

'affects h(psychalagzcal Wall-belng, health or lllnBSE)

dépending- ﬁbt only- on the partlcular set - of’ interactihg

-ﬁ"variables which are par:t uE hd&- anvironment bu‘* on’ her

appralsal of these as well.h_



1.2;4@ __;Séhulé:fs Integ:ative]Tranéactional'Process Mcdelf q.-

‘In’ his mcdel, Schular (1984) incorporatus the theorenlcar
constructs of Selya, CQx, Lazarus and Folkman.- He aqrees

_3w1th the arjumant that the 1nd1v1dual, withiher-own needs_

‘and valﬁes, her own experlenae, her partlcular persnnalityqﬂ;_

3'type, physical condmtman, llfestyle and world V131an, W111_
perceive env1ronmenta1 stresacrs in. an idiosyncratlc manner,:

“ In this Way Schuler adhares to the Lazarus and Falkman
., !

'.model.__- However, l.ie becames rathei{' more explicit in h:.s

-sdescrlptlon of the flnal phase of the stress process. Whlle _“ 

'still . recogni21ng .the; influence '79f E indlvidual 2
characterlsflcs withln a perscn's respanse to a partlcular
- stressor, he 1ncludes a furthar 1mportant component - that:_
. of the duration af atreas. Thus, he places the ind1v1dual,
'“ ur the organizatlon, in & phase of \alarmf when tha strassv
is short-term.  The secpnd“phaqenlg intermediate and the
 ihdi&idual'respcnds.wiﬁh ‘resistancé' to the str3359r.-*in 
:the flnal phase,_ which is the 1ong term éxpoaure to
'stressors, the individual enters a atate of exhausticn.  5°
far, Schuler ha a followed the stages of Selye's modal (GAS)
which was previoualy mentinned. _ But then accordinq to
- _schu1er, physiologlcal and psychological factors 1mpinge on7
Ithe first twa phases cf thls_ 1a3t stage, -whlae the
;heﬁavicral components*beﬁome evident only :in the exhaustlon
phase.' In this way, then, he dLffers. fram the previous

exponents of the transactlanal model



1.3, Summervy

E Sﬁress.hag béeh.gn&'édntinues;to be defihed_iﬁtnﬁmefaqs_ways{ 
| Saifé ]}.défihéd ﬂétress as 'the  ‘nbﬂ-Specificl reépongk' to; anf.'
demand' (diéé& 1n=Sethi & Schuler, 1984}, cax:ahd'ﬂackay.(1981)'
'say that stress is the imbalance betWeen the peraeived damands
  placad on an 1nd1vidua1 and her parcﬁi?ad capability ta deal with
"those demands. They emphasize the two-way prccess which is

| continuously taklng place between the organism and the.

' environment, as well as:the. world view af the lndLV1dua1.- Thua,
” f¢tress will ha relmaved when the indiv1dual pefnai;es the
o consequences _of her responses as meeting the perceiVad demahds '

of the 51tuation.,-’ But when - her internal need& and valués

:nf-ronfllct ‘Wlth external demands or 'when personal’ ‘r_apnnse and

o envlronmentai-_sgppl;es _and. supparts- are- not in harmonyj. then

.ﬁ ‘stress will be experienced. All thls i influenced by the
_indiVidualfs percéptiénr Slmilarly, Lazarus and Folkman (1986)
E ﬁafiné stress as an].encounter with the environment, This
f”encounter is -appraised by the ind1v1dua1 as . taxing her resuur\fag
or endangering her Well~being 'Varlous interactions produce
diverse appraisals; In prlmary appraisul the ind1v1uua1 decides
'-'whether the_enuountar is"stressful or not. Secondary appraisal
| évaluatés'aoping'ieédurdésfanﬁ-options.:iSGhuler (1984) adheres
to the Lazarus and Folkman modal but also adds tha dlmen51nn of
'stress duration.  Acoordlng to h¢m,_stress beqins to emerge aa
:burnnut when it endures Qver a 1ong period nf tlme and becomes

-ev;dent 1n tha behavmoural component,



The deflnitlon of stress used in *’15 study ;s that of Lazarusz'

_and Folkman (1986) - Thelr prOQESSmoriented approach gives_f

_signiflcance to- the psychalogical and anvironmental contaxt in .

which, coping | takes place.- This is distlnct from the 'tralt-3
arientad approach which focuses on personality dispusitlons, from _
which caplng pranessas are usually infarred Foikman and Lazarus:.
also identify the twb processes, cognitive primary appraisal and
secandary appraisal (coping) as critical mediaturs,pf person-':
;env;ronment ‘relatlons. :; They empha51ze duratian or 1ong term -

efrects af stre{ yhlah cén~1ead to burnout - the varlable of.

interest in this study. . Fcr reasans giVen above the prasent '

'rqsearcher believes ‘that - for her PurPOSES this model best:"'

artlculates theﬁtheary of stress, s long term effects and tne

development of a working model of coping.



 CHAPTER TWO

suRovs

] Freudenberger (1980) coined the term burnout to denote the state »
_of physmcal and emotlonal exhaustion resultlng from a conﬂitionﬁ

'af workK. eudenbarger anﬂ later Plnes (in Pines, Aronson &

Kafry,liasl) and Maslauh (1932; ‘took this colloquial word whlchV'

:had been used in the 1960’§ to refer ta th& sffects of drug abuse'
'__and.used lt 1nstead te.capture the.psycnplcglcal_state_qf.certain=

péopie who -Wdfked with _him. Freudenberger saw, these workers

becomlngf nore tlred aﬁathetic and.'dépréSSed."They' theﬁséives'

' -wera, 1n\fact, eventually more needy than the cllents with whomﬁ_

R g
they were wnrkinq He was also 1nterested 1n the phenamenon

- which’ develcped among ‘these people.f Instead of cutt;ng back on

thei; involvemant, they ‘seemed to work even harder and were

f__piééued by | feelings of  .gui1t, paranoia and  omnipétence _

'(Freudenberger, 1980)

2.2. Perlman anc Ha"tm h’s Categories

_Perlman and Hartman (1982) cateqorlze the. various contrlbutlonsff

to the burnout llterature. TheSe categormes. Descriptive

 Mater1a1; Narrative of Research and statlstmcal Resgarch will bef.

used by the preaent wrlter as a meanlngful way af organis;mg“the"

large body of material on. burnout. The prasantatlon wlll be

’followed by a deflnitlon of burnout and, finally, common features -

- of this state w;ll bea summarizea.



2.2.1. ;-Deséripﬁiﬁe;Matefial.

s

o

o

':;Numerous publlcations cn kmrﬁéut have been c1a551f1ed as.’

- desﬁriptlve by Perlman ana Hartman (1982) _ Most af these7"

i

-boqks and articles, so defznpd because they are based on th&;_f -

authors’ expexeence and therefore .have 14tt1e research

pvalue; fncus on the caneequencee of burnout amung helpinq{_f

: prcfes51onals The 1atter have been observed in the;r work -

_eituatznn, serving people who are in need, anﬁzﬁave thenV

been descrlbed - rather than sclentltlcally stud;ed - by the T

uthors-of such publlcatlons. Perlman and Hartman (1932r F-: o

'284-291) list the follmw;nq as descrlptlve writers.

| .Q) _fFreudenberger, who described his abservation\with fkae*_:

clln1¢ users, staff at various inetltutians an& child'm-:e

fcare_workers,,'

b) 'Ginsﬁurq;l with 'hie 'etudy' of'--upwardly;e'moving'

-_bueinesemen.

"_c)” collins,  who ebserved chnestian helping professxanale'-

. and defxned burnout as exhaustlon.

o he

d) Larson, Gilbertsen and Pcwell who saw pvschotherapists
| : Provmdlng lowered joh performance. . - -
: “f' ﬂ]”

je),--Chernise; who clteﬂ decline in trust, idealisﬁ' and_'
-.withdrawal from work as’ symptoms of burnout\ . among

,

PUbllc prOfe851onals. S



R ]

f)' fThemeelvee; who deVeloped an understandlng of lowered

job-performance and anger toward eelf work or cllents

among human servloe—proVLders..

Theeejexplenetory”descriptione havefgivEn.eome direction to

: reeearch'in the yearszfollowing.' Peflm&ﬁ‘&ﬁd -Hartman {1982{

' (L : .
-“Narrﬂtlve of Reeearch“ (p. 284)._“

2.2.2. :Naireﬁive-ofeheseafoh:ei

"7ﬂfdevelop thls factrin thEII second oategozy, which they call

}f L

S [{

: Parlman and Hartman's (1982) second oategory is baeed on the

authorl' s?stematloally collected data._-' This grouplng

-containe even more accurate ~and valuable informatlon.JThe

-}]-authors lnclude Chrlstina Masladh's various investigations

 into dletancinq, cynlcal aﬂd negetlve attitudes or emetlonal

'Lexhaustlon ayong health and soc1a1 service proteseionale,

'._Maslach and Pines etudy wlth day gare workers where loss of

:'cenoern, physical and emotional exhaustlon,' cyniciem and _

dehnmanlzation were found to be. related to hmxnout. Thie“”
_study was 1ater repeated and replicated by Maslaoh thls

tinme anong helplnq prafess;onals and profeeslonals in human

serVice'insﬁitﬁtiorg} by Meelach and'Jeckeon'(1981}’émon§"

legal—serVLces attorneys and by Plnes and Maslach among

:mental health profe551onale.

_:'2.2.3;1  =Statis£iool.Reseeroh.”"

'Maslach, Jackson and Pinee, together with their oolleagues,

have certainly been leaders in developlng an empmrlcal



foundation for burnout studies {Perlman & Hartman, 1982) ..

'I'he work of Maslach and - Jaokson (1981) haa nmluded the

& development of the f:.re{: Well—valieated burnout :.nventory, -

) "

: wh:.oh measur-es not only the degree and 1ntens:.ty of

experlenoed burnout but aleo :anorporates subecalee for the
\ \'\

o measuren*em of . emotlonal exhaustaon v depersonallzation ﬂand

feel:.nqs of  low personal acoompl:.shme*ae- ‘In th:Ls categorY:- .

N
o aleo, Perlman and Hartman (1982) identify statlatmal

preeentatlons of research based on systematlc collectiqn of |
_-data,. Th:Le type of research has appeared s.mce 19?7 but ae |
.' .'ye_t_,_'- there are very- few smxrces w1th these inferent:.al
&eduot-ions.__ - In_ one ef the better correlatlonal atudiee,
| renorted ‘by Penf:inan and Hartman (1982), Berkeley Planmng
Assooa.atee ueed a val:.dated 1nstrMent Wlth a population of

ohild abuse proj ect workere 'and 'found that eystem var:.ab:l.ee,

which c:orrelated ﬂ?}lth h:l,gh hurnout were poor -p_rogram_ :

leaderehip, lo‘.\f staff eupport and oommun:l.oata.on, little -
superv:.sory responsibil:.ty, l::.ttle control ‘over case- load
and. high f_l_.evels ‘of rile forma_hz_at:.on, . 'I‘hese_ variables are :'

: _bE_YQ.nd' 'I:he_.--s'c.ope: of -this. study; _ .'

Farber (1983b) characterlzes burnout as active or passive.

ActiVe burnout J.ncorporates avo:.dance tendenc:l.es and hae its _ |

orig:.ns :Ln organiz( lional and BOCJ.B.;L_ faotors. When a worker
1oaee :Lntereet and 1aoks commltment, mternal psyoholoq:.cal
_ proceeses are at woz’k and passiVe bu:r:nout ls operating.
_ Gann (1977) in a study of social Workers cl.nd. Metz (oited in
Perlman and Hartman, 1982) working mth educ.atore,' both

found- ::'e‘1 ationshipe ‘betweon burnout and physical emotion'al



‘and attitudinal éxhaustion;_ Periman and. Hartman (1932) havef.
_also presented correlational research on the eame varlables,f
7¢:Wh11e Maslach and Jackson (1931) have nEported exten51ve1y:

~ on the development of the Maslach Burnout InVentory._

2.3 »-_.'Q' ef:i-.rli _t i o3g_"o§- Burﬁout .

The uon.oept of. burnout is muoh ea31er to observe than 1t is tm'
' def1ne.- However, because of the anlmated disou531on genorated_
-Earound the burnout topio over the 1ast deoaﬂe, many -talks,.
;worksnope- symposia and. publlcatlons have oontributed to ‘the
' evolut;on of Some oommon theorles .and definitlons. Farbor"
_(1933b), Freudenberger (1930), MlSSlne (1933} and Vaughan (1983a)
'f.have all’ hlghllghted the" fact: that there are certain. qualitles;;
'-whlch seem to place “helpers“ at hlgh rlsk for burnout. . |
' Edelwich and Brodsky (1980) define'burhoutﬂas one of'progreosive
loss of 1deallsm, energy and purpese experlenoed by people in the
' helplng professxons._ Plnes et al. (1981) explaln burnout as a:
syndrome of phy51oa1 and emot1onal ‘exhaustion, - involving the'
development of_negatlve solf ooncept,_negatlve 3ob ettiﬁudeS_ond_'
lose‘of.concerh'ond feelihgs towards those'foi whom7the'helpihg3='
_orofésoionalfo%fesi_ Maslaoh (1982) al e} deflned burnouf as the.

i loss_of-oohoern’fo% thogh people wlth.whom-one is worklng.

‘Daniel and Rogers'(issi)'emphasize the'emOtionalfexhaustion‘whichag_"

e'results from the stress of 1nterpersona1 contact. Dashon (1986)_
speaks not only of the jphysioal, emotlonal and . psyohologioal-
_dlmen51ons of burnout, but adds a splritual dlmenslon as well.

She;Sees_theVperson,'who.ls hurned outh experlenc1ng not-only'



': fatlgue hut al o allenation a sense of fallure, progressive 1ose:
_of idealism,_enerqy and purpose¢r Berkeley Plannlng Assoclatee
¢ (cxted in Perlman & Hartman, 1982) defined hurneut as the extent-.
to which ‘a helper becomes separated er w1thdraWn from. the:'
t;orlglnal meanlnq or. purpose of her work. They, therefore, seed.

'the process as synonymeus with that of allenation._'e
f¢hkéhet°géthér» thenllthese definitians of burnoutileeddue:£o _
denfecégniée ﬁhat'it ié-a treﬁeeC£i6nai'procese;,ﬂituis'pbssible tqi'
_ conceptuglize all of these contrlbutlons as hav1ng alleg;ance ta; :
';Che:niesMRLQBOa) who also adheres to the traneactional modelﬂ;
e_Cherniss‘ definltlon- covers most df' the' aspeets :already :
ddmentloned ’ He says thet bprnout :’refers to a traneaetienalid
’_precees, a procees cons;stinq of jOb stress, worker strqea end;d
3dgsyedolog1ca1: aceommodation' _{;980a _p.ls). | In summary ithen._ i
'xbdfﬁeutdﬁaf newebe defiﬁed asié.Predése in which a.Prev1ouslyf
 comm1tted professional dlsengagee ‘from his or her work, - in.
sresponse to stress"and strain experlenced in the 3ob. b
'-Further, Cherniss sees burnout as a eelf—reinforc;ng' proceas.
'Dlscouragement and withdreyal lead to fallure which - 1n turn -
.createe the situatien foy’furthe development of pessimism, lack
of enthusxaem for and/gétachmentgLrom the work situatlen. As the'
'person enters the thifd etage[pf the streee process ‘she . develoPS"
_ea form of defensxve coplng. Thls, according Lo Chernlss (1980b),
-'is assoc1ated W1th purnout. ETh' burnout condltlon is
characterized by certaln comman features which have been noted by.;

nearly_all wrlters and researche:s in_the Field.



o

'-; Although there is no unlversally a&cepted definitien cf burnoutg'

-{the most importamt key features,(Maslach & Jackson, 1981) have

s-been emplrlcally described, so there 1e majorlty agreement on B

oy _
these. These key featuree may be eeen es part of a- continuouel~
”_varleble,_rather than eqmethlnq statlc and unchenglng. -Not alle;
the features nend be present Slmultaneously before we can

- dlagnoee burneut.h In additlon, burnout 1e net total absolute ord'

| permanent 79 any one’ pereon may experience _1t temporarily,

- fdePendlng on the other varlables (mentloned in the eectlen Qn-ﬁ

efetrees) whleh happen to be operating at that txme. -

.'-eIf would eeem that the conceptualization of burnout ae a eer1ee“f
of three etagee underllee mudh of the theerlzlng and reeearehed
(Jackson, 1984, Maelaeh & Jeckeon, 1931) That a pereon may be-
fexperienelng ene qf the three compenente of burnout, but not the-
eether_two,_is well doeumented (Gapn, 1977, Maelach & Jackson,
_1981)d However, the eeqnencing o; theee stagee is npt; Well.
documented because. of a dearth of 1ongltud1nal studiee. The:
;origlnal empirlcal conceptualizatlon is attrlbutabie to Maelach &_
Jackeon, 1981._ The common features of 5urnout, namely emotlonals
.exhauetien, deperaenallzatlen and low -perSonal accempllshment;<

(whlch havu heen noted by nearly all wrltere and researchere in -

the fleld) are deSQrLbed ln the followlng eectlbne.ﬂ
'32.4.1.-' ;Emetionaijﬂxhaustian .

'Emdtienal exheuetieﬁ'refere.tO'feelinge.ef being emofiohaliy.r
eover~extended and eXhausted. As their emetional resoureee:-

_are depleted helpe:s reallze they are psynheloglcally ne";

i



glnnger abla to qmve of themsalves. They maY*feel fatiguea

in the mcrning and the thcught of work increases that sense
:_of tlredness. They would prefar ta avoid people rather than
'.work with.them a1l this is the reversal of the hlgh energy
:1eva1_theg usad to_feel,_so ghe potent;al_buanuts tgnd tq_:
i_avoiq_'ﬁqcaghiiibn ot the fact ‘that they .??9 no  1phgér
keeping:up witﬁ their uSuai‘Eaavy, but managéable, schaduié‘_
This aapect haa baen noted by many rasearahers (Jackson,
_1984, Maslach & Jacksan, 1981, Perlman g& Hartman, 1;982,_7_ E

Pines, Aronsan & Kafry, 1981}

2.4.2.° - Depersonalization

;ﬁhis symptom of burnout invelves the d@?elopméht-éf:hegatiﬁe'_
~attitudes towards cnefs clients,  The helper engages in a
':degree. of detachment and distancing, which is no  longer

fhelpful for those for whom she is. carinq. Hhefbagiﬁtho'

- treat people as objects, doesn't vare what happans ta tham'g..

]‘«d feels that they are *eserving of thelr troublea.- Thesé;“" "

cynxcal and uncaring attitudes may be generalized to non-
_clienta as kell A study by Maslach and aackson (1981)

fownd that persons using distancing and depersona%;zatian as

:_g ‘oping mechanism were also absent from work more often and

taak more frequent work breaks. - Thus, a v@ry:affaatiVQ_
. individual coplng technique served to' place addit;onal

;burdens or ca~wnrkers.
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u2.4,15“';{Léﬁ"Pafgbhal*Aadompliéhmgnt

_This third asgact of the burnout syndrome 1nv°lves the_"' '

}

tendency to gvaluate onéself negat;ve;y, particularly with
~ regard tdvﬁﬁgfé'work with clients. -Helpers feal ‘utthappy

"with thsmsalves and dissatisfied with thelr aucomplishmentsj7 

-in their helpmng role, They sea themaelves Ias' n:t

| understanding their clients' prohlems, Na;ther can they deal -

effectlyely WLth. thesa prcblems or even ampathize with

. €hose they are helpmng. Many who have begun wuﬁé qraat__ _'”

-expectatiuns that ‘they will be ahle to imprcve the human
cundition,_'no'_longer feel exhilarated by their- work
- involveient., They begin to think they are npt gvan having-a

' 3§naitive influanae on their ¢lients or ?atieﬁta_and'eVEn -

‘feel personally respons;ble for this._ Whén éqmbinad with

“emotional exhaustion and depersonallzatlan,_ low personal
accamplishmant may reduce motlvation to a paint whare".
_perforimance is. in fégt- impazred,__leadlng -ta_ ﬁurthenfg

expaﬁienced failure. ﬁée;ihgs'oﬁ-law,persaha; accompiishmeht_

may_bé expressed:és-emotions of guiit;-inadequacy, fallure,

low self esteem (Pines et al., 1981).-



_ “CHAPTER THREE

'WOMEN RELIGIOUS - A VULNERABLE GROUP?

!

.

Infrodudtion

Thé ?Eesfﬂﬁf éﬁu&yihfuchaéé on :Wbméh Religioﬁsn'aa'7a 'grﬁuﬁ;'
EAlthougeresearch is minlmal fnr this populatlan, there 1s reaaon
'tq ﬁeiieVe that women religlous are ‘at. high risk for burnaut."
James  @ill (1980},- a psychiatrmst at - Harvard. Unlversity, ‘has
,enumerated elaVen cataguries of vulnerabllity Accordlng to ‘him, |
'reJigiaus people who - fall inta any of theze categorles are”likely
53 experience the most severe forms of burnout. -G;llfs (1980, p.

34) categories are 1isted below.-'l"

v

a) -those whd ﬁprk'exclusivély:with distréééea persons;j

b). thcse who wark intensivaly with demandmng people who1
" feel entitled o assistanca in solvmﬁg thair persnnal.a

S or saclal problema;

LY

o) thosa who are charged w1th the reSponaihility fo: too

many ;ndividuals, - lﬁ_, - ' ___. E

.di_  tho-e who feel strongly motivated to wnrk with people
' _hut ‘who  are preVQntad from ° doing go by toe many’ﬂ

';administrative paperwork tasks;

ey %hose who'hava an-iﬂordinate:desira'ﬁoﬂsaVe p@pplé“frém
' their undesirable situations, but find ~the task

B SR

impossible,_



;f) > thcsa who are. very. perfectlQniatic ana thereby ;nV1te

iailura, s . {;-.1 ' o o _3_'
g) 'ﬁhoée who feel:guiltyﬂaboutftﬁgir aiﬁsf

$1_  thcse whose persanality is such that they need Tt

g“champion tha underdogy_ o

[

j)' 'those whn cannot talerate varlety, novelty or d1vers;cn_

in Lhear work llfe,'
o o _mﬂkf

x) thosa who lack: arlterla fox measux - hefsuccess af!'

:,"their undertakxngs, put who expﬁr;enthgp'$nte§sa need_'

to :_kn""f thﬂt -they are domg ‘& good .:!.:Gh_».__.

 Th¢'=present authcr will Jrgue“=fhat"'%ever&tf*af~-ﬁill‘s,j
”categarias apply to tue wnrkmnc condltlnns and personality-'

traits off the’ majority of wamen rellgiuus. Th;s argumentf'

will be based on a.consideration e Gi1l’s aategoriés'an&_""

'a#idencévaf_the'ékpgfienca3cf.women'religions pertainiﬁg_té ’
-each categorf..'Thé categofieé.willaha,takén Qingly_iﬁ the
arder they were llsted. In ﬁd&ifion'two fﬁrther dategnries
_viz;'soclal support and change and mnbllity wzll be added
“and - justified' The writer concludas. wzth a_ $ummary
indicating the potential vulnerapility of wotien religious to

‘tha burnaut aonditicn.-

3.2.1. 'Workiﬁg:ﬁxdiusiVely:wiih'DiétreQSé&fPedplé o

ﬁwhé'preéent writer has, during twenty five years as a member

'of a raligious congregation, noted that, paxticularly'#in___

recent years, wamen religlnus have made a decided chomca to

-+ X if



-

 direct theixr energies towards the most depriVQd section of_“

-ooour SQuth Afrmcan soolety. Thore has been - mOVe towards'

"work 1n¥olv1ngn jnstlce_ and reconcillation, support forV'
detalnees, exlles and forced removals, for people who haVe

'tested B.EV, positlvs._ Thls 1s ‘a break from the past, wheno

_;o _hoapltal patients and school puplls were the main reclplents.-f__..

of service from ‘women religloua‘

3.2.2. - Working with ﬁomanding3?oople'

Women religious easily - develop an attitude of -over- .

f_commitmént -(Gill,w-lsaoffﬁ’o Freudenberger (1980) has 'also_'

‘pointed out the dangers of this Helpérs-who'are-ihitially_ -

"enthusod with a sonse of m1551on ‘and who irecelve 1ow ;

remuneratlon (whlch in _the case of women raliglous is

'dlrected back towards the needy) are partzcularly vulnerahle'"”

ko burnout. _ Such people are oompa551onate and caring_
,(Freudenberger, 1980). Their recipients are so needy tnat
-they (the- reclplenta) assume an endloas supply on the part'

of the helper.

3.2.3.  Helper - Helpee Ratio

Since 'woﬁon .roligiouo'_hava_ moved out ofl'thoir._oﬁn
iﬁsﬁiﬁﬁtionéland into'less otrﬁotufod fofmsoof apostolate

(Work imbued with a sense of mission), they have encountered”
oV uwhelming needlness among the depr1Vea. Iin t 2ix effort.
to he of~serv;ce_to the greatest_nombe:, many“are working
longer -hours .and. ﬁoduoing .Eheir- hours of- rela#aﬁion'-and

= sléop._.(Information_obtainod in oonverSatioﬁ_With_numerouo;j'



-women rellgious over a period of . monthe ) over the past tend_]
years there has been a steady increase 1n the number ofdd.
meetings attended at nlght by women rellgioue._ Thesed
'_evehlng eeesmons are often with groups other than these w;th
'ﬁwhom they are working- during--the day. -(Indleated_ in
-demographio' data, but not a focus of thze 'study ) - Menj'

. 'reseerohefe B (Danlel & Rogere,.' 1981, Daehan,-_ 1986§'
'Freudenbergef,' 1980‘; 'J'ackson,' 1984) have po;.nted out the :
_1nevmtab111ty of burnout under euoh eonditione '_ Barad:
.(Qited in Jackson, 1984) found that all three aepeote ofe

'burnout (emoﬁioﬁal exhaustion, depersonallzation, personal

7aooompliehment) ‘were direotly felated to 'the:”ﬁumber'“of L

| _pereons served by a human contact employee. '.Pineai.and'e
Aronsen (1981) support thls “in their findlﬁg that a
“3_reduotion of exhaustion 1evels among teachere correlated f

-.with a deoreaeed pupll to etaff ratlo.-

4

'3.2.4.  Administrative Tasks |
1Thoee who enter the human service professions (a oategory'
dapplloahle to Women Rellgioue) are strongly motivated by a

concern for humanmty and a desire to help people.: But their

"fexpeotations in this mlght not be met. Thie faot, supportedf-

: and well dooumented by Chernlee (1980b),. is noted by"
.Edelwicn end Brodsky  (1980) and Maslach (1982)  as
':contribut;ng to burnout | Many women rellglous, who exPeot_
to.work_w1hh people, flnd +hemee1vee in adminietratiVe roles
_inetead. In thle wrlterfs experlenoe, this is partloularly 5

,eo iﬂ thoee pioneering areas whioh are 80 prevalent today



eNight echoels for the’ underpr1V11eged, open seheole, parish .

_eatechetiee, detainee or perent euppert cenmitteee as, we11 -'

Black educatien, where women religlous Stlll hold ’
adminletrat1Ve pests are Just aome examples. |
e3;2.5;”- ;Savibg People from Undesirable Situations

Cherniss (1980a) desoribes four distinct career orientations

which emerged in his'stﬁdy'ef prefeeéienals in humaﬁfservice

"programs. chernlss found that the "SOClal activists® wanted

_:to achleve more than - ‘Just help their ind1v1dua1 clients.
_ Their prlmary objectlve ‘was to brlng about sec1al and"_
Lnstitut;onel_change,' They were 1mpatient With the status_7

'_qno”ahﬁidefined their work more as a crusade ‘than a career.

"They could tolerate 1eng heurs and demanding wcrk lf they 1_

‘felt they were contributlng to real social change. The work

'ef women religious over the past twe decades has eertainly'

;'contrlbuteﬁ to social change._ Aas prlncipal of a school ‘the -

present wrlter experienced the dlfflcultiee in the ehange—-
over when private seheols epened their doore to all recee‘
All teaehere (includlng wemen religious) in mest of these :

- gchools were also directly 1nvolved

| 'Although'Chefhies admits'that-the'conqept_pﬁ'four_diStinct g
career orlenthtmens is simpllstic, he aleo:peinte out-its'
- value in- aur understandinq ef burneut.  The 'eareer

' orientatlen defines the optimum satisfyinq and. fulfilllpq_e

jab But when there is a lack of “geodness of fit“ between -

,thls and the rewarde of one’s geb, ‘then a state of tension

and dxsequllibrium exists.  This is_partlcularly.relevant'



.

o underdog" (mill, 1980, p, 24)

3.2,6.. . Perfectionism/Idealism/Failure

Daéﬁah-(iéssi?aﬁd Gi;l“flgao)hbcth'eﬁphasize tha#"training
'-for' réligioué'”iife actuélly"dévéibps“ bﬁrnaﬁt‘ ﬁotehﬁiala?
E Ideallsm and perfectlonism are frequently fosterea._ thén;  
'contempcrary damands Qf the mlnistry are outs;de the .
'academlc and splrltual praparatlon of the women rellgiﬂus  :
‘ fstreas ‘and. gullt are then induaed becausa this commltted
: person sees harself as 1nadequata. Added tc tbis is a sense"
of dfsillusiqnment as the : woman relzgzous finds herselfJ
falling short of hex ideallstic goals. Mlllex and Ncrman
:(cited in Jackson, 1984) suggest that dlsllluslonment may
'result from repeated - encounters with fallure to make
'notlceable improVements in pacples' 11ves. Both a sense aff
-inadequacy and feelings of &1silluszonment are aspacts of
‘low personal accamplishmant ﬁypart of the burnout synd:cme.
35fnift1e (ecited in ‘sweetland, ; 1979) 'foﬁnd ”that -discreﬁancy .
_between aspiration and anhia#emant was. related to inwardly
:dlrectad stress, which éould result in depression.
”Pyszcznaki and Greenberg (19&?) support thls concept. Theg
'found a -ignificant 1oss of - self estaem, after fallure, iﬁ;

"deprassed perSQns.

| whan ona'ﬁ personality compels one %o ‘“champiow the = .
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'3,2.?; -_'FeeLinqe_ef_Gﬁilt_arpundfpersenalzﬁeeds'
_;Because the weman reilgioue ie supported by her falth and is

' seen ‘as a helper‘ she adopte and pr¢3eate an lmage of_

' strength and wiedem, for thoee needy el;ents whe depend en -

“hex, In thie role,.ehe feels guilty when expreee;ng her_..“

-epersenal needs and will eften push herselr beyond the llmlts f
eof enduranCe (Bashan, 1986 Missmne, 1981) EVentually, she;'
';dehtifiee ee much w1th her rele that her true ldentity can

be__lost together with;.an _awarenees of persenal needSi

'Q(Fut?éll,:iséskfsrosh;&'Creed:¢1983).: Tn a changlng chureh o

an& aociety',. role’ ambi?guii;y..c:oljtﬁribﬁtes ev‘ent fur.the-;-- t__t_‘J -.‘I:he

{

stfeseeexperienceq;(ﬁetze 1987),

-

! L
PRI . oo R -

: 3;243;:."Supperting'theTUnderieg" oL

| This headlng is not treated aﬁ a separate category. Sinbe;

:women religious WGﬁk mainly Wlth theJMrderprivileged and

ﬁneedy membezs ef soeiety ; }* is eevered by the ether'f'

_{"subsectians (3 z 1. :=. 2 z., uz 5. )

3.2.9. Intalerance ofTVakiaqy:or Diversipn in WorR'Lifer -
_xn thls wrmter’e experience aﬁd aecording to erters with -

knowledqe of thie phenomenandv ashan,_lsss, Futrell, 1963)' ;"

-_women rellg¢oue have emerqed f%em a treditien of disclpllner_ﬁ o

: unlfmrmity and predictehlLliy,llnto a leee structured way ef ;37f'”

' leIng.; Thie hae reeulteﬂ in E need to be mqre tolerentjafl '

'preceee, uncerteintv pna %mbigumty Thoee who have- 1eaqnaﬂilﬁ'“

to. depend on stmuctune enqh{zeeure or ‘have bereme intolexant . )



of variety and dlver51on will experlence stress (Folkman,_

'Z.INLazarus Dup‘eischetter, De Longls & Gruen, 1986}~

' In'hhe same article'?blkman et al. (1986) report EV1dence .
' for 51mu1taneous experlence of boﬁh pOSltiVE and negative:

dnx_emotlons in s;tuatlons of ambiguity. This creates ccndlticns'~

of strain which would be intenslfled in’ 1nd1V1duals (namely_ﬁV_

‘women religious) who have 11ved in’ vary predlctable,[f'

ﬁn&isturbed'donditicnS. In addltion, the tralning of women .

religlous has emphaalzed the qualltles of pmedlctablllty,-“

: 4jtraditlon and uniformlty.

3.2.10»' _Lack df Cfiteria”fdr Heasuring Succgss

A primary contr;butor to burnout ik the dlfflculty helpers
_have in evaluatlng their efforts (Cherniss, 193Qa) Unless'
very clear-cut goals are deflned ‘and - expectatmons are
_-reallstlc, dlsappolntment and failure lead one to emphaslze'
 the_ neggtive_ (Che:nlas, -19$Qa1. Those belqg helped'
_partiéulaily ~the really _neédy .péfson;i will seldom glve'
pbsitivé'feedback. céhsequeﬁtly- the need for a sense of
| efflﬁacy remains unsupported - and self esteem once again

'-{ comes. intc queatlon (Gill, 1980)

_ _3.3.:_oc”a  _" ort .

It__has ' been recognized ‘that sodial . support - sjstems’ éerven as
‘stress buffers and-help maintain the paycholégical and physica1_-
‘Well-being of the individual over time (House et al, 1986;

Pearlin ét al., 1981; Pines, 1983; We;ls, 1984);'Fréudenbefger
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©(1980) ~ has . pointed oﬁt -t"h'e need for iﬁdividuaie o know
o themselVes;__to be 1nner dlrected if they are to enter into
ffriendship or be able to respond to others, as a defence against

"burnout

L @ill’ ('1'9'305 and Dashan (1986) both highlight ‘the. absence or
ineglect of - intimate ‘relationships,. partieuiarly 'withh.men, for
.women religious. Aeeordinq-tp :esearch carried out by.-Rnlle;_
Ridick and Inada (cited in coii{:ufiex?, * igés) ‘this absence of”
in»lmate relationships arises out of a defen51Ve adaptation,_e
o wheve the woman religious,_who 1s fearful of intimacy, fails to

'develop pyschosexually and is eventually unable to benefit from

eooial -support ' LlVlng in eommunity with colleagues, ehe |

B ;experiences that. kind of support ‘Whlﬂh 1s given. on ‘the Job,

namely technical support, technlcal challenge and the sharing of _3_

"5001al reality (Cherniss, 19803). Reduced levele of work—related
:dietress _are experienced _by n people °who_' haVe : cohesive
'relationshlps Wlth thelr colleagues (Billinge & Moos, 1934} But

as Pines (1983) points out, this is not enough.

__In addition to the'availabilityfof support'at work}'inaividoaie
| must';iSQ experieﬁee the other three functioﬁs of'eocial sﬁpport:
._(1istening, emotional supporf and emotional ona* ' Ef: in order’
-.to lessen: the degree of burnout experienced.. Withnp uhe changing -
.hietorioal context of religious life, women rellglouw ere in faot
'seeking emotional support at work end in friendship, but the
"prospect_ of "change" and mobility are Stlll always present
-(Gill' 19801- Fnduring supportive relatlonships are, therefore,

often non-existent

S
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o Ch.ange and mobila.ty are J.ntegral aspects of the 11fe of women
rellg;ousl' It is well documented (Dashan,_lgss;.Glll,;1980{ 
- orosh' 1-983' Ko+ze, 1987, R:Ldlok, 1934) thé*l':. the ' person' m |
-_:-_mlnlstry toddy serves in a cmlrch wh:.oh J.s in trans:.tlon as - well
as- J-_n orisls. I Thus ’ the woman rel:.gious is often caught between |
'..1.nst1tut:|.ons, struotures, tradltions on the one hand and ths'-
' 'plurallsm of ideas and approaohes on the other. 'I‘hat she has to
oontend with mob:_l::.ty, : freqaent -ohanges in leadersha.p d :
employer, oan oontrlbute even further to the aooumulatlon of ST

-stress for hor, ospecially when she -experlences loss as a:

-.-functlon of chanqe. S

_The oruoial quality of problematlo llfe—event changes :i.s their" "

- undes1.37:_.'fxl_:;;l.lii_:y._r Whon negat:.ve or . aVersi.ve ohanqes ara also' :

poroeive'd by ""he individual as unoontrollable, feelz.ngs_ '_of

"helplessness and hopelessness wi‘l result. _ 'I'hese' feeli’ng‘s' in -
turn may genorate psyohologioal outoomes, partloularly depress:.ve."'

. syhptoms (McLean, 1985; Pines ot al., 1981). Research indeed

- oonfims that the majora.ty of people respond W:Lth psyohologioal

symptoms to the 1oss of a oolleague, frn.end or occupation :m-

' thelr 11ves. ) McLoan (1985) also po:l.nts out the nnportanoe

'-_-recognlsmg 1oss as an: added stressor when chanqe is involved‘ -
'_While Pearl:.n at al. (1981) have found elevatlons in. depression o

to be relat d to unsoheduled, involuntary or undesired work -

h dlsruption',- ) Freudenberger- (1980) cites loss . of. oharismotic

' .‘Leaders as ‘a common: anteoedent of burnout among helpers in the

human. service: professions.-_ Beoause of regular chango of . leaders,



L

qolleagues and work in religious 1ifa, tpisVSt:Essof*is'dften_-'

' -_ancountered
'3;5-:Suﬁﬁarﬁ ' __L .g

“ Women, rellqious are a potentlally vulnerable group, fbr_:thé'ff

foilowzng reasons._

O

(b) N
Vrespcnses and alleviatlon of suffering, they fzna tuat these'  -

'“_'do not happen
' to serve the greatest,number

NN

(&)

c oy

-transltlon. o fﬁf § ,H-v\

:@he déprived, needy ang marglnal wham they ser%a aza in g

constant need. _ _r'=f;i3m'

As helpers who expect and desire social chanqe, posifiVe

T

-They work long hours, ignorlng their own needs in an effort

“r

Rolr amblqulty results because they are part of a church in

<]

Intimaué and meaningful ralationships are eften misslng,-j'

especlally when mabllity involving termlnatlon of service,t.’

1oss of frlends, colleaques and change of leadership is o

' frequent._ .
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CHAPTER FOUR

. COPING

4,1. Intdeuctionf

_fUnderatanding the caplng process has been placed as a top
' prlorlty in_:eviaws cf_strgan (Bachradh & Zautra, 1985; Burns,
1988; Fiéishman; ‘19845 Folkman & Lazarus, 1980; 1985)}_ Since
feducingn br':managihé'ﬂétrass and atrain' is nf .the essenca*'in

. coplng, understandlng this ~can aid in attaining the beneflits of

aucaessful coping. Thia .udy seeks to gain some understandinq _

of haw a persmn, th is experiencing burnbut, w111 aope with a
specific stressful 1ncidenta_ In this seation, coping behaviaura '
come into focus, - since stress and its possibla outcoma (hurnnut]_~

'a

have - already been discussed.

2. geviaw-of;Litgratggg

Ah undératanding of chihq_in the pasgt was aubardihatad_tq3and

substituted by'defense. In addition,.the stressors tc which it

was applied were primarily intrapsychic conflicts, Traces of this

approqch can be se¢n in Cherniss’ (1980h) Madel'where burnout is

.donsidared a form of maladaptive-cdping. Pearlin_and,Schﬁaierf
(1978) point dut'thaﬁ3thg tendanay.tn;undératand,cqping as ‘a
highly :ihdividualized  defensé .againsﬁ_uthraaté' arpusad- in
personally expeﬁienéed.situations; overlooks theuﬂadt that there
are coping modes ﬁhich dan be shared by people in reapénsé.to
normative 1ife prdblemé. 7ihey regard coping as'insﬁparable from -

bl
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-jtha 1i£e streasors axperienced hy people and from the state nf

thair innar emotional lafa._ -
Sincé_tne émefganqe'of_a grawing'convictipn thatfwaya.Qf'ddping'
with stress affedt pebpleﬂf-psychoicgical, physicalfanﬁ social
wellwbaing (Folkman, 1982) many atudmes have fcgused on coping as

a pracasa (Billings_ & Moos, 1934, Folkman, 1982, Folkman. &

Lazarus, 1985; Folkman et al., 1986; Pearlin et al,, 1981;
Pearlin:& Schaalar 1978“ ~Shinn et él., 1934)-' Iﬁ this process~
or;anfed appraach caping is asseased as & ‘response to ‘the
psyahological and envivanmental demands of Speciflc strassful
encounters. Tnus, coping is seen as a_multi-dimensional.pxoaeas

(Fqlkman et al., 1986; McCrae,  1984) that changes over timea*'

| (Billings &'Mcosi_lsen; Folkman & Lazarus, 1985; Holahan & Moos,

1987). This approach differs_frcm earlief studiaé_(diadussed by
Folkman . aﬁ al;} 1986)'with a'trait-arientatad'approaah in which  [
sﬁab;e, structural properties of the person Qr the envxronment |
were emphaaized. Such studies attempt 40 meagure a style or the
way a peramn usually deala with stressful $ituatiana._ The
‘presant study saeks to facus on the multlwdimensional madel-
proposed by Folkman and Lazarus (1980} and thus on the
situational aonceptualizatian of coping. ‘The latter is distinct
from a traitvoriented approach, - which fcauaéa .dn - stable

-dispositions ta cope in speaific ways with stressars

Fdlkman angd .tazgrus': (1985) conceptualization of coping. falls,
| withiﬁ*.the'icmgnitiva~pheﬁameno1ogi¢a1 theory Qf'dﬁsycholagical

stress, oclaiming that, individuals and thelr environment h

. o
Y .



 reéipracal1y-éffectfeach other. . Within this framewofk; aopiné ig

defined as a series of cognitive and behavioral atiempts. to

-(afi

by

(e

@

nmanaga, talerate or reduca extarnal and . internal ciraumstances
"that'evake responsea exceeding one’s current persvnal~rasources.
Stress and caping are viewed as & dynamlc process whlch canslsts-

:of four majcr cnmpcnents.

Environmenﬁal'f:'stresanrs:*. - . demands,  constraints, -

. opportunities ~ affected by a pérsan?s' beliefs, values,
. sense of self. o

 cagnitive appraigal}

Leval aﬁ ‘stress experiénced'-psthbphyaidldgicailyf and.
*ibehaviourally - anxiety, ' raisad blood  preasure; job

parfarmance, burnuut aymptoms. ' '

Coping behaviours or strategies (Lazarus & Folkman, 1986).

4.3, cégnitive'Appraisal

‘Aqcording to Folkman and Lazarus (1985) boqﬁiﬁive_app#aiSal

' _iS-uOmp0$éd of two. aspects: primary and sedondary appraisal.

'The same authors faund that. whila tha appraisal of a !
'-sifuatimn influen¢ea the type of ¢aplﬂg amployed, appraisal
and coping uantinucusly intaraat upcn;aach othar throuthut _" *

1\ ‘an indiviﬂualfs anﬁvunter Wlth any set of airaumsﬁancesa

- S R I “_- ;- \\"-

§.3.2. Primary Appraisal | B Mﬁ%j'ﬁ’_*

In primaryr appralsal, the person evaluates an enaouﬂter;_.

“For example, she judges whether the éncﬁuntar:is irrelevant

"J

o
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: : L . S A
or whether 1t has potential harm or beneflt with respect tm
' commltments, values; goals. A$ the individual’s appraiaFlm_

'¢hanqe, g0 - w111 her ematlons. Fulkman and Lazarus (1&851

L .

found that there are substantial emotlonal differences in, an'}

individual,_at any given ph?ée of a atressful encountar, and '
they argue that. emotlans reflect indlvidual dlfferences Ln?
" cagn;tive appraisal. Individuals _may_' even '_experiﬁnce
seemingly aontradibtbty-* statésj _°f_ -mindy_'and ,,?mnﬁiﬁnr-
Partidgl?riyfwhan cbhditiaﬁs”are:ambigugus. . " i  i

N o ST . Co
4233 | secahdary.Appraisal.'

Saabndary appraisal becomes paxt of tha procasg anca primary

3appralaa1-is set in matin ._Secoﬁdary appraisal questiansp

'wha?her -anything can ha done to overcome or prgvent harm or

‘to improve tHb prospect for benefit, Aaearding to noixman
| et al. _(1936), primary7 and' Séabndary appra¢sak- sperate
‘yinterdaﬁendently. “Thay aonverge'ahd'influence one anathér
80 'that,_ for example, .secondary appralsal may <change a].'
'fthreatening ;kimary appralsal into a less threatening one. by
virtue of“ nastary poﬂaibmllties._ ' During primary ‘and

aeanndary appraiaal proapsses,- the persan may"wiah to

involve qther individuﬂls in the analysis of the enviranment -
. . dnd the ind:widual rLS ot rrééas and v%.lu,?s. : Fa].mm (1982)-

\\{ A

’”'fnrthE argues that sécondary appra;aal determineﬁ;whether

one will opt for prablem~f0¢usad coping or amﬁtion-focusad'

 cop¢ng~:
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g 434. : Problem-apocuﬁed.cqping o _ \}

BY::uéing:_ﬁhis style ‘of gdpihg"ﬁhé  individuals tries to
'_maniﬁuiété the“énvironméht; cuhfrbht_the-sourée of stress
_lgnd chahge:the potential &tressor itself. In résaaréh on
the influence of copihgﬁ resgonsaa aﬁ' adjuétment; act4vé 
'prablem~or1ented strategies have been found to mcderate the
'adverse influence of - negative 1life eventa on psychologlcal_

_functloning (Billings & Moes, 1984, " Pearlin & S¢hnaler,

~ 1978). The proportlan of prablem-focusﬁd coping relative to

 'tota1 coping effnrts ‘has been assoclated with reduﬁed;

o dgpression (Holahan 1 r&oos, 1987). .

4.3.5. 'Emogibn%Focuaeaacoping .'_ - f".l '”__' | N
-Thiéi typa “Gf coping is a;med at daaling with thaaa~:
 Jd;st%essing emations which acaompany ‘a_ stressful situatian.ﬁ

_Billings and Moos (1984) found that emntion~focused aoping
was used noxre frequently among wqmen than men,. particularly
in Cits form of emntinnal dlacharge ,Folkman et al, (193§}3
report that when subjaats appralse encounters és'having to
. be acaeptad;.rather'than aontrblled, they-usé distancing and .
'aacapemavoiaanca which are emation—facusad styles. .Varigua?“

fnrms ‘of emotionwcoping styles have ‘been recagnized.

-_Vltaliana, Russo, Carr, Maira and Becker (1935, B 9),}name"'

"- _"31amad Self, Wishful Thinkinq and Avoidance” as three

' _fa¢tﬁrs energiny from a factqr analysis of. emotionufacused .

”cop¢ng items = included in. Lazarus and Folkman's ‘WaYS‘ ofu;

'-coplnq SGale'
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4,4, imm_mm_gouim

In Cherniss Model (1980a), burnowt 13 a transaotional prooeaso.o_

'tl-

'_which evolves 1n three stages. Tho last stage, :foordlng to hlm '
b

is defensive coplng.- Chernlss polnts out that Fensive ooplng_o

f..ooours w1th and. is 1n proportion to the degtee of - burnout __'

exporianoed by an ind1v1dual (Sootlon 2. 3 ){_ Caplan, Naidu and_o_"'

Tripathi (1984) furthap clarify this theory by means of empirloal'

researoh‘- _ They defina ooping as that behaviour almed at
| oproduoing a ohange in the objeotivg self (ohange in abilitles or
needa) or_ a“-change in the objootive envmronment (changa in'
:domahda'ot:sﬁppiiésf Defense ig defined as bahaviour aimed at 
':changlng subgeotlve perceptlons of QNe's ahilltles or of tha'

lfﬁenvironment‘a demands :QCaplan ot al.=(1984) found that dofenses

'_;oorrelated po51t1Vo1y witn negative offeots whmla coplng measures

were . primarily - assooiatod=- w;th positlve ;-affeots (e, g.

satisfaotiony. They poiwt out that the assoolations found in_-_

their study auggest that the coping-like r?sponses nay be problom'

'solvmng reSponse modes that promote wdﬁl-belng, wheroas the--

defense—like responses may he emotion fooused, triggered by and73"

";perhapo producing negative affects ﬁhd somatic oomplalnts."_,

g'Aocording to tﬁem, however, more :eflnod resaaroh ia raquirqd to -

support sﬁch lnterpretatloﬂs.

'Lazarus ('1977)- and Folkman and Lazarus (1930) ‘describe their

| oonoopt of amotion~foousod ooping ia slmilar kerms. ’whiie

problemﬁfooused ooping is seen as taking dlreqt aotlon, emotlon-o:!

__focused oop:.ng i-s viewed as an :;nd:.reot or palliat:.ve -*style. "
_ Problemwfooused ooping is a stratogy whioh is applled éxternally

_to the environmentai souroe of stresa and emo?ion-fooused ooping'

=',. .



is applled 1ntarna11y to onnfss hehav1aur$ and emotlons 'ﬁéhg” 

.' f1nd1nq in the study by Billings and. Mooa c1984), gzve& raason to.
1 ‘1' -

"belleve thaL tha condition of hurnout will alsﬁ be relatea Eb an’Q ¢-

'_lndlvidualfs selectlcn bf coplng bahav1ours,- In thls condltian,'
‘secondary appralsal can 1nvolve a 11m1ted sense of mastery, lower

_-self esteqm and~even a feeling of hapalessnasa=(¢hernlss, 1980b).

. Thus 1n terms cf the cnntrmbutions made by BilllngS and Moos

- (1984}, Caplan et_al. (1984), Chernlss (198na, b), Fclkman and -
k Lazafus (1980) and Lazarus (1977): it ‘seems likely that the
indivmdual who.. is in aﬂ'state of burnout would make use of 

_ ematlonwfocused ccping as her particular coplng style._

Tt s'ﬁéséible'ﬁhat iséogig%ghgi cabiﬁéjéﬁyles,ﬁay:influénqe:the  
_ 'development of burnout._ Thé fduus'éf thia’étudy, hoWavér, is"on;
\\ tha posslbility that pre—ex;stinq levels of burnout Cwill
influence gi_gg;igm_; ccping in response to: a new stress. While

".1t does nat alm ah a dEmonstration of causallty, the prncedure

'adopted in this study mitigates against interpretlnq the reaults'
as. indicatlng an affact of coplng on: aurnout This is the case

for two reasona.
- {a) Thé'tima-laq employed in the study_ansures_thét burnout is

measured at iaa§t fbu: weeks before tha:cdpinq situatibﬂ is
= sa_t. up. | ;

(b). Tha neagures selectad are a dispasmtlonal measure of burnout -

-and a situational measufe of coping.
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-'f;ﬁhilé-it is'ndtédfﬁhat theﬁmeaSuré bf bﬁrhoﬁt may.be'ﬁéhfoﬁnded

ff with amption—foquaed cpplng, 1t Was dealded to keep them sepﬁrata. 

'5'51n th@ present study. nespite th@sa afforts it ia clear that thlsi?

-'j'ls a ccrrelational study, nnt a _study of causality per se.

”:‘-fallnwa*-zh

| Hypothesis onei

. Hypothesig Two:

i
o

 fe¢used ccplnq._

ﬂ  'mharefare, the hypothesas are framed in terms nf mbrrelatlons as;-

The measure . of hurnout ié__,paaitivaiy'
carrelated with the measureJ:of- emotion-

_funused cﬁplng T

*_Tha:  meagure ﬁf* -burnbut' -191 -nagative1yf;

' ,c@rrﬂlated w1th the maasura of problen-
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. CHAPTER FIVE

- METHODOLOGY

 5;1; Procédurg )

It was declded to conduat tne resaarch 1n two phases. fThefaim of

the first phase was

."(a),

 (b)

- (a)

.;(y)'

i

to. eliminate'respandénts who'might“contaminate.reﬁuifs, by -

answering the items'un the Maslach Burnout Inventory in a.

socially desirable directlon.»

”To nbtaln scores, for -each 1ndiv1dua1, on the _Maslach

'Burnout Inventory priar to hhe measurement nf copmng.

The secand phase_wés'desiqnédﬁtc contr01 for axtraneauahyariables*i

by:

\j'_:}i

'_Having all respondents experience the same aVent, thus

elimlnatlng the p0581b111ﬁy of diffarent coping responses

'beaause of diffarent events."

Having subjacts experience this event, tcgether and at the

same tine, by means of a vidao depicting the type of problem -

gtypically canfronting woman religious in their WQrk. They'

'-_were-then requzred to fill in the quastionnalra immgdiatelyz

N This was to, control the dlfficulties te ga intensity'qf or

~lack of accampanylng emotlon), Whlch could ariaa arnund_

e recall bf eventa.
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"dz.fferent responses could b

. B.1.1.. . Phase One \‘“

e
i

Includiﬁg an appra*sal-avaﬁfatlon because it 15 known that o

obtained by V1rtue nf dlfferentf

"appraisals_of stress l7vé{ and relevance of the event

. ._
\. ..I :
Kf o
. "‘*-q —...J/’

The: firSt' questiannaire consiating of covering 1etter,

demdgwaphid' daﬁa, social - desirabillty scale  and Maslach:"

iBurnout Inventary (Without titlesJ Was. dlstrlbutad to 200'3

_women religzous, between the ages af twenty-four and slxty-

flve years ) One hundred and nine questionnaires were“

returned yield:l.ng a. 54, 5% response.. | 'I'wo of these were

. excludad baaause the raspondenjf Wwere above the-age 1imit.'”

' following WhlGh another 22 (20/6%) who scored above the cut-

The rast were. scored on thj/ social desirability scale,_

off point, were dlscarded. After tha 22 were eliminated,j§  '

_ the renaining 85 were scored on the frequency scalas of the_:;

Maslach Burneut Inventory, on each of its three components—"

_emotional exhaustion, ' depersnnalizatlan and | personal_.

accomplishment.

" During the intervening two-manth peried (between phase one

‘and phase two) the number of respondénﬁs waa3raduced to 60

when four reported overseas leave; twelve were known to be

in--'tdwné'outside 'thannesburg; féiar' could not be traced;

three were members of an enclosed community and two were in
‘hospital. The 60 remainlnq individuals were invitad to the_

gecond phase of the research._
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5.2, Phase o L

l}'

"'jmthnugh effactiVely the.re Was a sa 33% response (N-—:u) to' o

 V’this second phase, 1n actual fact everybody was accounted'_
:for by folluw~up telephone calls or ertten communicaticn.
',:Reasnns for non~phrticlpatian were travelling dlstance (15}

.H_overseas leave (2) and refusal (2)

In order to focus on one Epeciflc 1nc1dent only, a ten-

”' :stressfu1 EplSOde betWEen an A*n sufferer, hls male 1over
:“_and hlS'.mother - whoj cauld not accept her son’
N relationsnip - ThlS aectlon of ‘the v1deo was selected.-

'ﬁibecausa L | o '_"__- . a”.'
{a) it was likelyztn'be'éiressfulg :

”(b)__lt would be not untyplcal of s;tuatlons in which women

'religious #ould find themselves hav;ng to give counsel

y

ninvte portion of the v;deo was selected. Thla daplcted a”:_

- e J.n a pariah homa-vis;tmg sessiun, i_n a sc.:hool

setting, at nlqht school.

After they had viewed the Vldeo the. respondents were askad
to flll in their resporsea to this s;tuatian on the Waya of
coplng Scale, Instructiona were on the questlonnalre. They
-fwere also asked to appralse the EtreSSfﬂlnEaS of the event

and to lndlcate its relevanre to them as women religlous.

The 107 subjects for the first sample wefe drawr from tha

_population of white women religious in'South Afr;ca.' The reader
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is referred to the 1ntroauctlon for a. detalled axpla&ftlon of the;
'ﬁ_-term "women religlous" Although. most subjects afe re51dent_
- wmthln the confines of Johannesburg, thls eample is thought t& be

| representative because constant lnterchange takee place uetWeen
communities of women religlous countrywldo. Table-One_eummariees”

S

 ememberehip pex Congr%gqtion-for.oample one*;%

'Indlgeneus congregatione i.e. rellgious familleo composed of onlyf”
: black sisters were not included in thlg study, because there is a .
strong po351hillty that ethnic differeneee do ex;st (Masla&h &:
_Jaokson, 1981) Where they are 11ving ae members of a "whlteﬁ 
communltj,' blaok eioters were lncluded ; Because only threeﬁl

'-quallfled in tqle category, it was thought that cultural b1a5~

o would not affeot ‘results, Level of. education has ‘been found to

influence degree of experlenced burnsut, both on frequenoy and'
- 1ntensitya_eoa1ee.-(Maslaoh. & Jackson, 1981),_'. Therefore; only.
those-who hadtteftiary edﬁcation were inoluded;. Control foy sex :
differencea was - automatloally built“‘in by the fact. that the .
:sample Was drawn from the. female population only. Demdﬁﬁophic"
:detalle for Sample Two are qiven in Tahles 2 and 3. These data :
_axe_not,lnoluded for Sample.Oneﬂslnoe the focus of this etudy-ieot

the relationehip between ecoree'on both phase one and phaseftwo,

:Although it is noted (in Teble 3) that moet subjeots fall withint
the WQrking oategories of teachere and admlnletratore,_lt is also"”

'neceseary to remember._"

' (a) . That reSpondente Wore asked to oategorlze themselves in

thelr predomlnant araa of involvemant.
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. Tabfe One. Summmy ru"remmcd qucst!onnmres per com,-regatmn, jbr Samph.r One ( N 107)

\&\”- R

"? ]&\; R

[T

Name of Congreganon. ' S I

1. Assomation uf the !Iuly f"lml!y
Q2 Augustmmn o
3_. Carmelites © £
- 4, Ilﬁfﬁiﬁiéau;'s (Cabfa} | . ff
'.5';"1)bm_inibnn.~{'.(K.i}lf'.'l".}_ . : |
o 6.3l§§xﬁinic:ihs (ﬁgwczistlc)
-' 7 Dominicans ({)akfn;d) o
8. Franciscati Missionaries of '\mry '-
9. Haly Cross .
10, oy Rnsnrv' | N _ |
1L \iissiunary ﬁ;slers of the hssumptmn
2, Notre Dame stters _' '
_.i.!!. Pallotine Sisters . " _
" 14, Servants of Mﬁ_ry I'mrh&cqlate ;
15, Sisters of Merey

- 53,5% return rate Y . u

N -~ Percentage n’f@hpie- o

B - " 1 AR S

S _— N 3
ST "

N T

ki RS
T )84[
R T
| 1 O nes.
3 280
5T e
2 um
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™

. Tahle Tn_-b;- Su’rﬁmfxr;v dj'mu_med qluesrfam;m‘res per congregation, far Sample Twe (N .;_41)

. * W
& N
| Narme of t,fcangrcgaifrJu; | _N'-. '. Percentage of smpi‘e
L Assoiation of the Ifoly Family - W
2. Dominicans (Cabri) 2
| 3.._l)dm-inican; (K.t\ﬁﬁ'.)_ 1" T
A I)tirﬁinic_:lr_:s {Nevicastle) ST 244
S l)nminicaﬁg{r}akfoﬁﬁ.? T 2 o488
6. Missionary Sisw._rs of thc :\:{.:ﬂgrﬁp_!ion | r N Ty
) Noi’r_e Dame Sisters .-+ 3 ' 732
B Sisters of Mercy R T A
.. e 68..’:3__% rctum mlé - )

]
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Table Three: Demogreride duta of sample <N = A1)

Teachers  Administrators  Development . Nurses Parish Workers. :Chaplujnsf ~ Total
o R e _Wark* - - o Spddirectors  sample
mbjests . N T T 404 e
Apr Mesn T BI85 . AnIR T 4 M3 s 50 s044
N N 1 I T B 2,83 7,87
Yoars in roiigious life: Mean 3175 2645 2,4 Yaeas  ms s 20,54
' - 8. "'?,7- 913 1,1 - 10,08 - 4,65 _:’.,12 . K82
. *Pevelopment work: lustice & Peate dorkers _
- - Socinl workers : o L _ o
Youth workers . - T : M

Hevelopment of the unﬂurpﬁi@lgdged
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_That w&men_raligibus, in-actual:fact;iwork_in more than one

_capacity. _Iﬁ.is quite likely, theréfore, that,teachars (for

examplé)-gre alsd involved.in parish or devalopment work ﬁnd

vice versa.

oription of Ouestionp:

5.3.1.  Covering Letter .

' The letter was included tb1ehsﬁre-that3a11 respondents

~ aware of:

(a), The purpoSe of the study’

{d) The existenaé'df'a folibw&up:

(b)  The ra&snnifar requaStiqé biagraphiéal data '

{c) The assurance Q:'anonyﬁity -

(e) The need to explain tome of the tarms,

_cifculatinn-'of this letter with the questionnaire also

_aontributed to uniformity of understanding among those who

responded.

_ 5.3.2. :Scdial.pesir&biiity Scale'(Crowﬁe_& Marlowe, 1961)

This scale was included because the Maslach Burnout

'InVentory3has-béen.criticiaad {(Maslach & Jackaan,'lgai) far

' susceptibility to problems of socialivdeairability “of

responding. Maiy bf_the itams!daécﬁibejfealinqa which might

. seem contrary to professional or xeligidua ideals go it was :
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decided to include the Crowns-Narlowe Soclal Desixability
_Spale in this study to .avqid extreme  levels of

unreliability.

The gcale was devise& in 1961 byfdrdwne and M@rlowe.aé a
rasuft.of-the realizaﬁion that reﬁponae sets areuprevglent |
in individual’s repliea o queah;onnaires. 'This écalé
"”ttampts to identify thuse who endorse scclally desirable
i‘hams {thus describing themselvaé; in favourable, *‘ucially
 desirable terms)  and reject saaially undesirabla onies, in
~order to achieve the approval oprthars. People who depmct'
- themselvas'very_faVbrably.an this;adale can be understood as
diaplaying a  adcial6desirabi1ity. rasponse -éet4 :n- thé..
present study, it was hypotheaiﬁad that such_Q.resyonaa_sét
by.aﬁy_individual qaul&.alsd be the motivating ﬁorqe_béhind
'raépahses to the_ Maslach :Bufnoﬁt inﬁahhory,' thérs%y'

contaminating results as an extraneous variable.

The' internal consistency and the -testékétest' aarrélation
.cmefficient foxr the final form of the scale are both 0,88,
Tha authors clamm suppart for ita validity byatha fact that‘_
‘gaveral hypathasas were ccnfirmed in axparimental sattings

(Crowna & Marlowa, 1964)._

5, 3'. 3, Ma-alau;_ﬁ-. Bupnout Inventory
. _ 4 .
The Maslach Burnout Inventory wis publ;ahed by Maslach and

Jacksan in 198&, after years af explanatory reaaaxdh, forf-

wse in the human aervice professiona." It ia prasen*ly thé

most wideiyuuaed measure of burnout, aﬁse:sing three i pects )

£
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Con e

of the burnout syndrome S emetlenal _ exhauetien,"“

depereonalizatien and reduced personal aecompliehment.

The_ nihé«item 'Emetioﬁal ExhauStion " subscale aeseSses_"

feel;ngs of being emetienally overextended and exhauateqahy

- ong’s, work. The fmve-ltem Depersonalizatien eunscale measure_f
_'imperscnal and uncarlng attltudee toward the people one is
eervinq. The eight~item Pereonal Accomplishment suhecale-
assesges feelinge of achisvenent and aeeomplishment in enefe:"

laboar. Reepandents evaluate each of the iteme, f;rst in'_3

hterms of frequeney with Whlch the feelingewoqcur, ranging"

frem "neveil (0) to "every day"’(ﬁ) and-then dn terme of VJ
flnteneity or strength of the feeling ‘when it does ogour,
ranging frem "never occurring" {0)  "to majer, very etrenq___'
feeling",_(V)., ~ For betn. the gmetienel _Exhaustiqn _ehde
hepersqneiizatioh'.eﬁbSQelesé;'highere egores_lceffespeﬁdz Fe

. higﬁer. ievele' of ”experieﬁced burnout, on thg  Pereenel :

'_hceomplishment eeale, 1ower .scores cerreepend te higher :

1eve1e of experieneed burneut.

Maslach and Jaekeon (1981) feund that the correlationf

between the frequancy and. intensity dimensiona acroes iteme,-

\\

- ranged from_o,ss_tcso,v_w1th a mean ef-u,as. ThHey suggest-
that, although this does indicate a moderate rélationship

ebetWeen-these two} only one-third of the varienee of one
'dimeneion is accounted fev by the other. Th;a, they ‘say,

warrants that frequency and inteneity atmeneiens remaln as

_ separate scales. - To suppcrt thelr argument, they alee ' 

;report that the two dimensions axe often éorrelated with

different eituatlcnal 'ﬁand- persanality ; variablee..

iy
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. were found as - follows'

_required a yeaj%n reapqne_

Navertheless, 'Maslach and Jacksen also giv%-'much higher

correlatlons between the two dimensions of each éubscale.“

Thus, fcr ‘the Emotional Exhaustion subscale, the correlat”ﬁnﬁlEj

between freque’!wy _'and 1ntensity is 0, 82 ¢+ that

'.fur,g'

'_;Dapersunalization is o, 86 and for Personal Accum;iishment is
.0, 67.; , Following flndings of c¢rrelatlan (Else,- 1989)1'f¢
”between ‘the frequency and int=n51ty dimen51ons, it 'ﬁaS”

. decided to use saores an only the fraquency dlmansian in the

a

:' present study.. - :':_ L e '_”f;_' E

| '_Reliability coetficients’ for the s!..bscales of the M. B I,

i

. Bubscale . Preguency - Intensity

‘Emotional Exhaustion -  0,% 0,87
Depersonalization ~ Ce7e 0 0,76
?ersona1 A¢qomp1ishmant .*0,71' S L'_ 0,73_'

&

(Maslach & Jackson, 1981)

5.3 '.4'; - The Ways of .¢o_ping cnéckli_"t ._

- The Ways of COping 8cale (Lazarus & Folkman, 1980) provides'
'a mamns of assessmng how people cope W1th the $tresses of'
"everyday 1ife. _ Its content is based ‘on the cagnit;ve»_-
_ transactiﬁnal theory of stress developed by Lazarus and'_'

'asaociates. It is a 5elf~report maasure, which originally

(1987) classlfiea thia checklxstuas a situatiﬁnal measure.

*to each of its Ty items. Cohen’



'rewor.dn.ng items, adding items and eventually changing ‘the

'Folkman and Lazarua (1985) reviseci the. suale. by delet;.ng or

‘ respoﬁse fornfé’t to a four—pnint -scale Mbdlfled ana/or N

revised ‘versions of tha scale have been used in different

stud:l.es -(Bill-ings & Mo_os-, 1984; Hc_:_lahan & Mooa,- 1987,

:.Kirmeyer & D:.amand, 1985; Vitaliano, Russe, Carr, Naird & .

_'I‘_h_e ravised ‘Ways of C;oping_l__Check:LiSt_ was factor .analysed by

vitaliano et al., (1985), who found a factor structure

: 'similar to -that déscrihed by Fdlkméh ' and Lazarus {1988},
_'Vitaliana et al.' 5 facturs wera adopted ‘for the present -
_research because they were found to be nore rel:.able and the
_'hsubs::ales found to share suhstantially less vamanoe than_
" those aris:r.ng from the earlier factor analyses rev:.ewed by o
'. these authora. _ hese propert;es were: consistent across t:hree
different samples which also were very much 1arger than tha'

earlier ganples,.

Nitaliana et al-'s (1985) factor qnalysas retained 42 items_.

whlch 1oaded on Five factors The first factor, labelled

Prohlem*focuse_d coping nas_ 15 items. 'l‘hree of the emotion-

focused cd_ping' factors include 21 items betwesn them_: Blamed

Self (3 items); Wishful 'I:'h.inking_ (8 items); ."Avoi;ﬁan_cg (10

itém_s)." } The' final f"actor', ' Social Support, includes six’

items which are a mixture of bo{:h"Emntibn-'-. and Prnbiem~ o
- focused Coping items. Accardlng o Vitaliano ot al. (:385),

there jére édvaﬁﬁa'ges to using this Isca_le;. _Their; results are
"'.b_as-ed ‘on ‘three 'sej,barat_é f;aﬁiplés. - .,'.’.Ehe a-_lpha _ccef_ficienﬁs o

. were. 0,89; 0,B6 and 0,79 on the Prahlem-r_"cacnaed; 'Wi'sl_';fu:t_. -
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'_ Th1nk1ng and Seaks Sac;al support scales,"'eéﬁectivéiy. -

Both the Blam@d Self scala (0,80) and the newly nraatedi

Avcidance scala (D 73) yielded reliable alphas,_’_

=3

CQnstruct validity.of.the scale used by Vitaliaﬁq gt:al.}

| (1985) was amsessed using the guideline that associqtidhé

kS -betwaen thearetical canstructs he replxcated aarosa at leaat

|  t different samples. There were ten replicated-

\

‘relationsh;ps of the  revised scales with appraiaal and

. distress.-

:femergas, requires that participants focus on a particular

5141

Because this research was beavily reliant on self report

_Thé stfééé 'and gcping' paradigm frém whidh ‘this scale

5y

gtressful encaunter. The . aheckliat is then completed with

thia sltuation in mind,_'

Potéhﬁial_grog;gmg

L

5.4.1.  Response bias

invantcria&‘;,- it was Hoped that some of the response bias

would be eradicated in the use of the Scoial Desirability

‘Bcale. "By'eliminating ﬁhe'respohdents'in this sﬁudy_whc

scored one standard deviatinn above the mean, itlis'hbpad

o that thls objeﬁtive was ach;eved.

_\\

'5.4.2.- 'Measuramentrnf Buznout

tha Maslach Burnaut Inwentcry are . equal contributors to the |

It

Bt this stage it 1s not clear whether the thrae aubscnles of



'=phenomenon of burnout or not,  Thus, there iS'no-wey-te'
_ determxne whether a eingle addmtive score 1e preferahle or
whether differential Welghting of eﬁhecales is preferab&e..
: Maelaoh and Jackson {1981) aleo euggest that the pattern of
burnout as 1nd:cated by.scores on the three subeeales may ‘be.
. a crmtmeal faotor_indioative of phaeee in burnout, Gaines
and Hermexer (19&9) have suggested that emotional exhauetaon
'is:,the probable first 1ndioator o burnout, while
_.colembiewekl, munzehnider and.certer_(1939) give evidence
that it may be the last. Else (1989) has shown that burnout -
ﬁey"ebe.e.5yhonyhoﬁe with emotlonal exhausticn. . This
'7contrOVersY QlearlY Preeents a weakneee in “ﬁhe 'Preeeof_

study.

5.4.3. ﬂeasurement:of_CQPijg'.,:

:Jeet.ee there are no etandard}methode for'cherecterizing
._situatione; go there are vo:generaliy ‘accepted measures of
| ooping HOWever, the "Ways of CQplng" (Folkman & Lazarue,'ﬁ
- 1980) is prebably the most widely used inventory in research:

today. Items may be grouped, in various ways, to oontraetff.
Pdifferent concepte. %; In thie etudy, problemmfocesed'.ond

emotion-focused oopinq-ere_of 1nterest.

\certaih further~probleﬁs haﬁegoeee'indicateﬁ Qith.regerd-to”.
fthe meaeﬁrement of oopiﬁg.i It heegbeen suggested (Krohne,
1986)  that reepondento report ”onlj-feoneeioueﬂ Coping
| etretegiee"e This may be true,_ but--both ﬁolee ‘of this
concept are at 1eaet placed befora them on the Ways of

Coping. Usually, respondents are asked to recall and
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-Qrespand in the 1lght of a particular event. But thiﬁ'féisés |

" the issue ‘as to whether or not J.ndividuals can reliably

__Harzberqer, 1984) found that as much as 60% of evants may be_i"

-recall theiy ways of coping. Mcnrc:e ( cited i.n Tannen &

under-reportad, when partmipanta are asked to re.call even
' t:he last fe.w muntha. To obviate this, persona in this study o

'were asked to view a stressful event on video and ta respcmd_ .

o it by _pro;ec’_cing‘- t_hemselve_s into th_e ._sr.:ene and bgcoming_a

‘part of it. - They were, in addition, asked to evaluate the

‘stress level and relevance of this particular stressor.

Q



cumPTER SIX
. gBsULYS

6 1.'Sociﬁ_"e

The Social Desirabils.ty Scale ‘mean (15, 5) for this sauple

Vi

- conpares favaurah]y thh those preaented by CIawne and Marlowe

_'{1964) For their sample of Ohio State Un:wers:.ty s-tudents, the. '_ '

" mean was 16 82 (N=752), while that of a ‘sample. cf employed women |

(N=BB) Was 15 42.__ It woulﬂ seem that the percentage of women

.rellqlous motivated by a response style Wthh seeka approval is_'

consistent with that of a sample of employed woman. .

- _Théi_ -ir;dividualq who_ ra’mai__ned_ in 'the _sample under ' investigation

9.

-wqre‘éxpeCte&'ta-respbhd'tdlthé self-report data Withbdt'a Stroﬁgz*”"

- approval mot:we Ia:l.as. 'Jiri -the present-' sample, the standard
.deviaticn was 4,15 and the cut-off point was set at ~bne atandard
deviation above the mean, i.e. a score of 19, wenty-twa (20 6%)

qumst:,onna,ires were excludad from further calculatmns bec.ause

the :Lnd:widuals scored 20 or higher. Table- four :Lndicates the

frequency of mdiv:.duals and percentaga of the sample falling

within eac'.h range of scores.

' 6.2. Burhout

. Numerical scores on  the Maslach Burnout ~ Inventory are
categorized, acccrding ‘to- Maglach and Jackson (1981), on the

frequency _dimensicn. Thase _categgries indicating required scores

for high, . mbdéiﬁté and  low levels of '_faurnbut_ _appéar in Table



- Tabled4: Soclal desivability scale seove distributions (N = 107)

W

.._Range". .Fteque.r.ic}.r_
. g
oy
@
n
S
-
0

i

59 1-
- 10-14
1819

224

59

N %0-33 R

Mean = 1553
s, - als
Cut-off point = 190

i

0
1,3
R

990
| i?.!ﬁ.:‘ '

" Percentage




Five”- The neéans, standard deviatians and frequencmes, wit@}nf'Ju

‘each categary, for the.sample_under-;nvest;gat;gn_pre_pxesented_"

in Table 313,3

:_These qample means fall Wlthln the mnderate range for emotlonal' '

;axhaustion, the hlqh range far parsonal accompllshment and the '

'-law range for depersonalmzatlcn.,

- 53 _cdp'-ing‘ :

'Tortyhone persons viawed the video and filleﬂ in the ways of.”

. (‘/

_"Poplnq Scale.  Data was collected on fhe mean:ng {appraisal) of.
_the event vzewed and its relevanca for the lndlvidﬁii:._ The

w

B
L

'”'percentage of individuals who appraised thls event as sty esaful;.l
: AN
*and relevant, 1n one. of Four categories appears ln Table Sevan. SN

- Table Elght presents the &istrlbution cf numallcal sﬁbrés |

-"6btained- under the cbplng styles employed by 1nd1v1duala,

' 1_ together witm‘tgﬁir means and standard deviatlons.

.)..
L

* 6.4. Buznout and Coping

cérrelﬁtioﬁ ¢oéfficients showing.rélationships amohé:the three

_measures of burnout and three measures of coping, as well as

those with age and tenure, are presented in Table Nine,

.



E _Tabte Five: Categovies of wi!_;nier_:'éaf seores Jor Masfach' E&?ri_tm Inventary.

o

- [:éi'._el of Burnout =

- iligh L i\i'h_}d'era_'te ‘Low

D

Fmotional exhaustion

- Personal Accomplistiment

Depevionalization

-

30.and over 18 ~29 - 1_7

0-33 M
- ;;——‘;

' :12:_ind_os-cr."6-_'ll._ . 0-5 )

-39 4D and o_'r'e.r .




Subscale L o fl"D{:g"_r.teat_:f'Bumbut

N :_}.ow'i\)iéde;}xte" lligh ‘Mean S.D.

G

i [Efﬁbtiﬁnai_ﬁﬂxauslign R TR s -lq,‘i-'}_" 1057 .
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" CHAPTER SEVEN

 DIBCUSSION

_ 7:1. General Findings

S

ﬂThe measurement of burnout oonflrmed the hypothesls that womenj'"

-rela.glous would, 1lke other women in the helping profeseions, be '_ .
i'hurnﬁut prone. Consistent w1th flndimgs by Maslaoh and. Jackson-
'_(l981),.1nleLduals ln thie sample regletered burnout on one - oro*

: -two of the three components. The mean of 28. 08 on the pereonal '

\

:accompllshment measure falls w1thln the range of a higher measure__
'}of burnout. This ie strengthened by ‘the mean score of 18. 55 on;ﬁ
' dthe emotional exhauetion eeale, whioh indicates that a moderate“je
measure of burnout J.s experlenced on . th:Ls component by women _

t'rellgious. The depersonallzatlon mean of 4 84 falls w1th1n the-

range of a 1ow experienced burnout meaeure..y

; On _t_he preeent 's;erﬁple, problem-focueed eopinq hae B meen of

25'17.' Vltallano et al. (1985) report a mean of 24 ? for thEII:
population of medlcal students. _Seeklng Soclal Support in thlet
etudy has a mean of 10. 63 Whlch 15 51m11ar to their reported mean'
of 8.87. Vitallan-o et al. (1935) note that higher means for'_
. female populations can be expeoted.-- Emotion—focu@ed ooplng.l

yielded a mean of 24 41. No comparative measure wae found ﬂn the"

llterature; probahly because the different components of thls

coplng etyle are ,sometlmes evaluated, separately (vitallano et
'al.; 1985) and alao in- dlfferent oomblnatlone (Folkman & Lazarue,_;i’

| 1985, Klrmeyer & Dlamond, 1935) These results will now e

dieouseed more Spalelcally._.
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2, App;giggi'gf;Eﬁeﬁt ?ieﬂe& g'

| Twenty—four percent cf 1ndlv1duals regarded the event v1eWed on'ﬁl

”Vvideo as mcderately relevant, while 76% found ig. very relevant._':

Y moderate lev&l cf stress was reporte& by 37% cf the sampki .

:whlle 45% fcund it very stressful It lS 'evident in these_;t'

'erespcnses that appraisal of thls event found 1t-bcth relevant-and'
- éﬁfessfﬁli What is not clear is whether these stress appraisale_
“:werehcharacterlzed by threat,-challenge or harm-less.- This-studyff

'Idld not seer to 1nvest1gate such categcries (cf.g Fc&kﬁen &

\

 Lazarus,- 1985),\ hut further reseerch could examine Vthem.

_Subjects “were nct asked tc report emotlons experlenced (cf |

;\

Fclkman & Lazarus, 1985) as thls was ehsc hot an area for_

'evaluatlcn in the present study,

CH

'I?.a.;Dégree_og_gu;ncut

- On the emetional exhaustlon subscale, 45, 2% of wemqn rellglous L

' reglstered hlgh or moderate levels ef burnout.- a 1arqe number'
f(89 4%) reqistered hmgh or moderate’ sceres o the persona1~~

accomplishment scale and 30, 6% ‘on the depersonallzaticn subscale._ﬁ

Keeplng in mlnd that burnout becomes ‘an 1ssue when only cne ef_::

- the key featuree is present, it i plain that wcmen rellgioue aee'
H'a group are indeed vulnerable to burncut In fact, the majcrltyf.
have registered low -burnont only on- the- depersonallzation
eubecale while the;r accres on both the other componente fall

wmthln the moderate or. hiqh.meaeure of burnout.--

o



_Meagures of . Burnout and

A eigm.fioant poeltlve c;ohs-relat:l.on of 0 46 was found vnth:.nf.-'

burnout o measures,c between :_ emot1ona1 exhaustlon B 'aﬁd'”
:depersonaliﬁation. '”Brooklngs Boltonf Brown and McEvoy (1985}
also report a pGSJ.‘i'}lveﬂ correlatlon of 0 66 betwee.n these two
measurea of burnout. 'I'hese results suggeet -that - emot:.onal_'
_exhaustn.on and depersonalizatmn are - gore components of  the .'

_burnout experience tapped by the M B, I..

;W:.thln the present sample, the women relig:.ous who score hzgh-
ievela of burnout on the emot:.onal exhaustlon subeoale w:.ll alsoi |
_'score high an the depereonala.zatlon eubecale. Golemb:.eweki et _'

_al. (1989) argue that depereonallzation represente the ailure to

develop and mamntain &uprofesszonal attltude of detaohed concern. ;'

"I:'hue,: _- rec:.p:l.ents would be ; _eeen an. treated as objects. The
interestzng phenomenon ' _:.'!.n thls sample (that -the_ '
'depersonala.zatlon subecale 69% of wome'-s rela.grous fall w:.thin the"._.i.

low range on ‘the measure of - burnout) ooula be 1ndioat1Ve of .

Freudenberger 8 { :!.380) observation. - He saw that when workers

aotually d:l.d beoome more t:.red and depressed (reg:asterinq hlgh
soores on a .meeeure of burnout R g. _'_"emotional" exhauetj.om)
they would then put more effort 1nto thelr work to aVold feellnge |

of gullt. For a Woman rellgluus ln this situatlon, it could mean

that she beg:.ns to respond ever J.noreaeingly to the demands of .

'nee&y people, puttmg her own needs into. the background and
.'puehinq herself beyond the limit:s of endurence as suggested by
-Dashan (1_986) _--a_nd _M-:Lssine '(1983).- _ However,_ it is al_so__qu_;te_--

'like'ly___fh_at__ f-.he' woman -religious_ is' directed by he:-_ inney



63

"conv1ction that all people deserve reSpect, ”deféfence and

..oompaSSlon 51mply because each one (howe"er needy and 1nsietent)_f'

is - an inage of God. 'Drlven by such bellef the Woman religious .
‘would he51tate before treatlng needy people as - obgeets- Qra; 
'belleving they are deserv1ng of their troublee. _ S o
-Correlatlons ﬁ .—0 08 and’ -0 07-'betweene the':thirdefbﬁrnout o
_:oomponent {personal accomplishment) aad: _thef_ other etwo:
"reepectlvely 1ndicate that the meaeure of perSonal accomplishment':'
_1e mlnlmally rela*ed to the measures of the other tWo components.;_
fThls flndlng replloates that of Brookings et al._ (1535) anda°'
aooords also with Maslaoh and Jackson's (1981} oontentlon that
:personal aooompllshment _is_ a component whloh is largely
'_'1ndependent of the other burnout oomponents. S
.:'aBeeausé the testeészécores'fali within'theﬁhiéh.ievel_ef thejf'

persoha1 acoomp1iehﬁeﬁt subsoale;-it.is eugéeeted'that theyeare_
evaluating.'themeelves negativelf ‘with .fegard-'to tﬁéir .work;:

: Thus, although they are actually Worklng harder and poseibly even -
1onger-houre, they are in reallty not - deallng effectmvely Wlth.
the - p:oblems of their cllente. They are also 1ikely to maintaln '
that sueoeseful aohieVement ie mirimal and will believe thelf_
work 1s 1nadequate._1t is llkely that - they are feellng depreseed.
'and experlencing some degree of 1ost enthuslasm. Comblnediwltuf

the scores on - the emotxonal exhaﬁstlon eubsoale (whioh fall

within the moderate range on the measure of burnout) théééa-w

_indlvnduals are poesxbly expreeelng ‘their tendenoy to evaluate
_themeelves negatively, as emotlons of gullt 1nadequaoy, failure
'andrlow eelf-esteem. Wlthln theee-parametere, ﬁurther research=

oould valldate and refine some of these hypotheeeq._”



_W:Lth:.n -the meaeurement of coplng styles the largest positive _

r::relationshlp Was A correlat;on of - 0 66 found between prdblem“o

“focused coplng and seekong soclal support. This is a repllcation
":of the stﬁdy by Folkman and Lazarus (1935),_ Wthh found- a:

i_'oorrelatlon of 0 64 aVeraged across three occas;ons.. They

: _suggest that this correlation may be partly due to the problem'

_focused strategies for seeklng 1nformationa1 support whloh ap&ki: '

_ 5.
.ﬂ_as items on the seeklnq 5001a1 support ecales.- )

[
. N

'=Vitaliano'ot-el. (1983) lead one to expeot that seeklng sooial :

"support Would be a predz.ctor of anxz.ety._ Scha.chter (c.ited by

A

Vltaliano et ai., 1985) alvo reported that aHXLDUS subjects are_

f-51gn1f1oantly more 11ke1y to seek support than those who' are less

"anxlous.” It 1s poss;ble that this oongegr would aboount for the

';poslt1Ve correlatlons found 1n thls o*u&y xglnce the AIDS v1rus
(event vieWed on v;deo) is a relatively unexplored area for these

non-medloal people ‘t 1e poselble that indivlduals would feel the

eed for help end choose this coplng style in the partloular

cs.rcpmst-_anoes of ‘_this study_. E‘ollman and -Lazar us (198.:} have

’ squested that"it'is important to think of soolal-support as a -

*-_coplng prooess that changes over time in accord qith shlfts in

the Epeclflc person—env1ronmeﬂt relation, o T*e._*

. . S
A further sxgnlficant correlation between seeklng eocral support

and emot:.onal exhaustlon (D 43) was :Eound 1n thq.s studv. ‘I‘h:.s,—\-

o

Jsugqests that soc1al eupport 1s ‘sought perhapo to avoid felt )

E anxlety in the face of experienoed emotional exhaustion., It s

 oonceptua11zed that Women rellglous, reallzing thay aro no 1onger
- #ble to glve of;themselves,zwogld.seek_andowant_reessuranoe3from

“
a3 o
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the ~membéré of thelr own ldeoloqlcal communlty (Cherﬁiss' &

'-"Krantz, 198‘3)

o Emotlon—fQCUSed cop:.ng is . positlvely corre.late.d with the measure

.of burnout, whidh supports hypothe51s one of. thls study. 'Thé
" relationshlps of 0.36 between " ﬁmotlon—focused _: coping -and
-' emctlonal exhaust:mh ar-d that of 0. 34 between emotlon-focused -_
"-_qop__l_ng and depersonalzzatm_l_p 'ar-e" fa:ully weak | although

"significant. ~ These Weak dorrelatlons may"be because of theﬂ

o ﬁhenamenonfnoted bthaslach_amﬂ:Jacksnn (1980}. -.hgy_contend

.thét wheré geﬁEra17méasﬁres éréﬁﬁéed in coﬁpariscn ﬁith specifiéf
instances,_the correlatlcns w1ql tend to be weak. However, Rpé_
.burnout 'measure /is 55 'measure qf a disP051tlon tc cﬁbé
defenswely, wlnl it is ‘also a ‘measare ‘of those comman features‘_
Hmentloned (2 4). Because the correlations (noted above) show thatx
the dlspn31tlon included 1n burn&nt is related to the resnonse tof
the situat;on (Hypothesla One), the fact %hat thls carrelation 15”
_ Weak reflect;\ the e*:t.ent tu which the partmular situata.onal
.factors of- thlS study (V1z. the eplso&e deplcted on - the videa;
the faat-that it was’ an"as 1f* ‘situation) may have affected”:

responses., . . f?.z

'_The ‘research rafleats a non~51gn1ficant corrplatlan between

emotlon~focuqed coplng and personal accompllshment. As mentloned'”

above (7 4), thls cqmponent _has been shown: tq__be__largely_

'iﬁdeﬁendent of_thegpthg;jburnout featufes.-iﬁ thiﬂ;pérticﬁlar*f
e N Shainks _ _ T EOR _

sample {where ‘a 3largé"péréentage 1ihdidatesﬁfhurhéut on 'thisj-“

-mgasure), lndlviduals éguld bhe mqklng use of selectlve 1gnoring.
Ele;shman _(19841_.founq;;that self—danial is smgnlficant in

predicting ;selective ignoring. $Plf—denlal is an aSplrEd value



.'fer these wcmen;eenoﬁhef;impdxtant-aeﬁeet ef"Iifezfef theee-ﬁdﬁenf}.
e is- that ef prayer Caplan et al (1984) feund thatfpﬁ yer had - one T'
"of the meet coneietent maderatinq effects cq?'f” lll*b&lng} 'J;'hue,

'women religiouq who are negatively evaluatlngm%hemselves, weuld
efresort to prayer to change this conditlon or make contact Wlth

3the1r early ideallsm

) Thegé wae no. ev1denee of cenflrmatlon for hypetheeie two in thie':"
estuﬁy._ Peﬂhaps, a unldimensienal measure ef burnout wguld have
'“yielded\different reeults.- | o | |
; -
? _:'7'-.5;.__;:._& c'_____msionf |

co.nfirmed 'I'hat there- is a pos:-.tlve-relat:l.onsh:.p between the -
e:meaeures ef burneut and emotion-feeused coplnq within this Samplez
(hypetheeis one) 13 partiy eupnorted by these reeulte.' Further_
5ref1ne& research is needed to support this preperly. Hawever it
can- be suggested that women rﬂllqleus who experlence burneut in
" terms ef emotienal exhaustlen and depereenalizaflon mlght eelect 
a coping style which is directed toward the regulatlon of
_ dietreesiﬁg emntiens (emdtion-focused coping) Folkman and_
Lazarus (1980) see’ this as defeneive ceplng. A further appraleel-f
.categery for the stressful event weuld have prOV1ded morea
'1nfarmatlon on ceping etylee. Felkman and Lezarue (1985) haVe
noted that emetion focused coplng was used more. frequantly inlf
;_egceuntere thet were-appra;sed-ae unchangeable, than in those'
appreised as changeable;'°T£is categeryﬁwas-ﬁncieer ih.the data
”genalfsie}eae:it'ﬁee.noteinﬁendeﬁ:td b%'a'foees of the preeeﬁt‘

' etudy.Q Eurtherlreeeexch-4emneededfto ele?ifyethie'aepeet‘

66



”-Fof the reanné giveh, tne sample is rather small so it is- not

u-_p0551ble to gpnerallze these results. “Other paints<Mava been- 

- 'nated in the sectian_qn-ngthqdqlogy.”

‘It is suggested that further research could investigate the

" following:

@

. groups of women religioua in . sautﬁ'.Affica' '*'This could

“comparigons on the measure of burnout ameng different ethnic

further clarify tha claim- of Maslach and Jackson (Sactlcn f

5. 2) that ethn;¢ dlfferences ex;st 1n levels of burnaut.

'Spec1fic factors whlch influence each 'hurncnt component.

: 151nce persanal accompllshment Was found to be 1ndependent of_

(3)
. _style. _Thare is evidence in. the- 11terature (Folkman- &:-'

{4

JOR

'Thg level of;depression experisnced by'women-religioué ﬁh@'"

" have registered a higm:dégrge-of'burnnut:bntthe persona;

'_emotlonal exhaust;on and depersQnal;zatxpn. :

Intercorrelations between appralsal of event d%d Coping _ﬂ

'Lazarus,'*QSOI, that emotion-focused coping was used Tote .

':frequently in situations appraxsed ‘as unchangeahle than in

those appraised as changeable._

fThe. relatmcnship , bétween ,'emotianal ~exhauétion -~ and’

depersonallzatman. In this partlcular sample,_lt wculd ba""

helpful to obtazn 1nformatzon frnm reclplents and colleaguesf-”

”to further ciarify the self-raport inventory.

S



(&

. _'the 1eve1 ef hurnout ex’per:.enced by women religlous.

' _lnng-term effect of burneut.

accempllehment subscale, s:.nce depreeemn is an expected

.[1

"I‘he moderat:l.ng effeci: of prayer and rel:LgJ.ous pha.losophy on

-
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