{ INTRODUCTION AND BACKGROUND

Due w the constegetion of the Jobannesbueg Stadivm ad the overall redevelopient of
the Elfis Park Precinet, permanent watlic atl transportation managenent plans have been
implemented at the Precinet to ensure the transportation accessibility of the Precinet for
alf the people of Juhannesburp, The aim of 1his project repurt s o provide detiils of tbe
existing traltic and transportation managersent plans and thea o recommend varlous
enfiancements to the transpartation plans that coukd cuntribute towards impraving the
transpuictation aceessibitity ol the Eliis Park Frecinet fur the people of Johannesbarg, ard
especially tr the previously disadvastaged communities of Johunnesburg, whose tecds
have nut heen frmally provided for at the Freeinet, The regulatory issues related to the
vperation of the transport services to the Precinet are then investigated, bt fiestly, a brief
background to the establishment of the traftic and transportition minagament plans ot the

Eilis Park Precinet s providad,

The Ellls Park Precinet is Iocated in New Dooeniontein, Johanneshurg and is surrounded
by dense residential, business and industrial arous, A nsap showing the location of the
Precinet is shown b Figure [, 'The Precitet is bordered by Charlton Terrace in the
north, Bertrams Road in the east, Midler Street in the south, and the railway line and
Stemert Rowd in the west. The arcas innbwedintely adjacent to the Precinet are altected
by activities within the Precingl, in particulur the businesses and industries between Milter

Street wid Bezuidenhoul Street, amd the basinesses on Van Beek Swreet,

Contained within the Frecinet wre che Bl Park Stadivm, the Johanneshurg Stadium, the
Stansbued Bk Arena amd the Elbs Park swimming pool, With the exception of the
swimming poul, all o these e mubti-functional venuws wt which sporting events,
coneerts, st other events e held, The Ellis Pack Stskiu is prievrily o raphy stadium
and hosted the Rughy World Cup Finat in June 1998 The Johuatesburg Stadwu is an
athietios sldinm, Tt is alvo the home pround of Kaiser Chiels, vne of South Afvica’s
mast popatlar soccer teams. The Standard Bank: Arein is primarily o tennis venue, and

fas hosted the World Doubles Cliampiouships on nunivrous oeeigaons,



GLOSSARY OF TERMS

The Ellis Park Precinet:

Speciul Livents:

Previously Disadvantaged

Communities:

Agcessibility:

That area bounded by Charlton Terrace in the north,
Bartrams Road in the east, Miller Street in the south, and
Siemert Road in the west. The tour stadia are included

within these boumdbaries, (Refer to Figare 1.}

Eneompassing all events that take place within the
Frevinet, lncluding sporting events, congerts, product

launches, promotisns, inaugurations, o,

Those  communities that were marginatised hy  the
previous political dispensation, generally depend on
publiv transport, and live (mostly) In the so-galled
towtiships. Previously dissdvantaged communities also

include the physically disabled.

The ease with which people are anle to get to and from
the Precinet via the use of a4 mode of teanspory, be it
public or private transport, and If relevant, the traffie
MAagement  measures  necessary o ensure  the

uninterrupted eperations of that made,



I ure Pape

Ul Flip-signs indicuting Park-and-Rie

drop-off aml piek-up poings: Bezaidenhout Park o
(2 Ilip-signs incivating Park-and-Ride

drap-oft amd pick-up points: Bezuidenhout Fark 70
3 Flip-sigus indivating Park-and-Ride

drap-oft and pick-up points: Muarks Park amd Milpark 71
4 Flip-signs indicating Park-und-Ride

divep-off and pick-up peints: Wits University and Hotels 72
Ci Efin-slgns indicating Park-and-Ride

drop-oft sl pick-up points: Wits University and Hotuls 73
&) Flip-signs indicating Pack-uml-Ride

drop-olt and pick-up points; Ramd Stadium amd CTD 74
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ABSTRACT

The previously disadvantaged communities of Greater Jobanneshurg generally rely on
publie transport o get from plave o place,  Disabled people, who can e considered to
be part of the previvusly disadvintaged community, often do not have any form of
transport availuhle to them at wl. People from these commuuities wishing to stlend an
event at the Ellis Park Precinet would either hive so use the existing publie transport or

muke thelr own transport srrangements.

Tratfie armel transportation management pluns have been impiemented at the Ellis Park
Precinct with the intention of ensuring the Precinet’s transportation aceassibility for all
the peaple of Greater Johannesburg, but the neads of the previously disadvantaged
communities, who are captive tw public transport, were not formally provided for. This
project report provides details of the tratfic and transportation managemeni plans that
huve been implemented wid then recommends/suggests various transportation options that
could Improve the transportation aceessibility of the Precinet for these previously

disadvantaged eommunities.
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2.2 Motropolitun Bus Services (MIR)

The vperating ol the Park-amd-Ride serviee to the Ellis Park Precinet is the responsibility
of MBS, Fhe complerte uperaional details of the Park-and-Ride servive are inchnled in
Seution 2.5 vt this project report. Besides the actual operuting of the serviee and prior
to the event, it is the responsibility of MBY 10 contaet the stadium hosting the event and
ubtain the number of peaple expected to attend the event.  This then ficilitates the
planning of the Purk-wix-Ride service as it assists in estimating the number of buses that

should be deplayed ta the Park-und-Ride venues on the day of the event.

2.2.3  Metrapolitan Public Sulely

Metropalitan Public Salety is responsible for providing secarity personnel il the various
Park-ind-Ride venues. These persatael are deployed-at the starting time of the Park-ad-
Ride servive, atd withdraw only e the List vehicles have left the Park-and-Ride ve wes

after in event at the Precinet.

Metropotitan Publiv Satety is also responsible tor switehing on the Bigh mast flood dights
1o the parking weea of e Bewidenhout Park Park-und-Ride venue, tor all late atternoon
snd evening events at the Precinet. On their departure from the park after the event,

Metropelitan Public Salety then turns off these Tights.

2,24 Metropolitun Infrastroeture and Techinieal Seevices

Meotropobitn Infrastructure and Technival Servives is responsible Tor the overall
madntenatce ol the Precinet, inclading toad surfaces, herhs, bollards, ete. It is alsa
respuonsille for cleaning feter in amd around the Precinet, amd ot all of the Purk-and-Ride

venues after an evenl.



The mast eritical roluplaver, who aets as o liadson between and co-ordinator of all the
above talepliyers with regand 1o the (runsportstion sl traffic management plans for the
Ellis ark Procinet is:

the Operations Co-ordinator.

Besides the Operations Co-ordinator, whase role s carried out by o member of
Metrupolitan Sport and whiose responsibililies are presented in Seetion 2.3, it s
Metropolitan Trattic amd Metropolitan Bus Services that play the most crucial roles in the
stegesslul fmyplementation of the twaflic suud transpertation pranagenient plin- respectively,

The responsibilities of all the roleplayers are deseribad elow,

22,1 Metropolitnn Fraflic

Metropolitan TvafTic is responsible for the controlling of teaffie in and around the
Precinet. This includes the control of the secess of vehicles inte the Precinet by the
minning of booms, the closure of s, the (lpping-over of the numerous event-specilic
teadtie sigos, prosecution or emevitl of ilegally parked velicles awd assisting pedesirians
to cross the nods ot key access idersections.  Persannel are also deployed 1 do point
duty ut key tratfie intersections, and those paintsmen deployed along Bertrams Rowd have
the task of ensucing that Beqrams Rowd southbound, between Fitzroy Street amd
Reruidenhout Streel, is kept moving, as this is the exit route ol the Park-und-Ride buses

and minibus-taxis rom the Drecinet,

Meteopolitan TratTiy is ol cosponsible for deploying paintsmen to e Besuislenhouy Park
Park-snd Ride site afler each event, to assist Doty buses and vebivles getting into and oot
of the Park. o bigger events, Moetropolitan Trattic s responsible fur assigning

pointsmen w il the other Park-and Ride venues,

Metropolitan Trafle provides Barricades o the Aflambra Teatre which the sl of the
Theatee then place seross the parking atea in front ol the Albanbe o Theatre, it order to
sategaaed this area [or their use. The chosing il of the entrance and exit o the slip-way
ot Sivewright Avenue, alongside the Tohantesbury Technivat College, in order 1o seeure
this arer for Alhambra Theatre patrons, remains the responsibility of the Alhumbhra

Thetre,



2 THE ELLIS FPARK PRECINCT TRAFFIC AND TRANSPORTATION
MANAGEMENT PLANS

2.1 Intrnduction

As was indivated in the international examples, the implementation of paftic and
transportstion management plans requires the invodvement of numensus ggencies or
rleplayers.  The roleplavers involved at the Ellis Park Precinet and their respective
respansibilithes are defined in this section. Also provided in this section are the complete
detatils: of the various traftic aml teansportation mamigement plans that have been
developad for the Precinet and are implemanted on event sliys depemding on the nature

amnd venue of the event being held.

2.2 The Rolepluyers and Thelr Responsibilities

Many of the rolepluyers involvad at the Ellis Park Precinet are treater Johasnnesburg

Transitionad Metropolitan Couneil (GITMEY Depastments sl incisde:

. Metropolitan Tralfie;

- Metrapolitan Bus Services;

. Muteapolitan Public Safely:

- betropalitan Infrasteaeture and “Technical Servives,

“ Metropulitin Planning, Urhanisation wnd Environmental Planning:

- Metrupolitan Sport;

- Motropolitun Parks,  Botanical  Garden,  Nature  Reserves, Cemeteries and
Zoolugical Girdens and

. Metrupolitun Corporide Services.

The non-Couneil roleplayers include:
Muetro-Wits Ruil Services;
the South Afvican Police Servives;
the fohatpesharg Stadivim Management;
the Ellis Park Stnlivm Manapement ad

the Standard Bank Arena Management.



1.2 The Afrvican and South Alrivan Experience

An extensive literature search was undertaken in an sitempt to fimd similar examples of
tratflic gand cransportativn management plans in Alrica, but documentation of this natuee
wis aud foud, T South Africa though, the necessily of implementing traffic and
trunsportation mignagement plans for specitic venues and events is oaly just beginning to
be realised.  Consultaion with the Cape Town Uraftic Deparimertt revealed that tratfie
management plans have heen estaldished for the Newlands Cricket and Rughy Stadia in
Cape Town. These plans involve the clusure of certain roads around the stadia, snd 4
section of poudway within the cordoned-oft area is reserved for the parking of private hire
huses and coaches,  No Park-and-Ride service has been implemented by the Toeal buos
aperistor, Many speclators ke use of the Metro rail service which has o radiwiy station
insediately adjiwent to e stiwdin,  Parking around these stadizn is very limited amd

number of schools in the arva sell parking vn their properties,

The plans foe the Ellis Park Preciret are the first permanent traffic ind transportation
plins 1o by implementad in South Afriea ineorporuting both wraftic amd transportation
{Park-and-Ride) aspects, Sinece the implementation of the Ellis Park plans In 1994, more
and mure event speetitors i Jubaneesbueg are expecting Park-snd-Ride type services to
be provided o events,  Fxamples of this are the Park-and-Ride service that has been
established kn  the Wanderers Cricket Stadivm o dubannesburg, o traffie wd
transporteion management plas that wes impiemental for the Africun Cup of Nutions
Suveer “Tournament at the First National Bank Stadium south of Johannesburg 1o earty
90 and o Park-and Ride service that was available for a major all-day coneert staged

at the Kyatami Race Trach north ol Johannesburg, on 26 Oglober (996,

Y



The reseevation system could then guarantee that those with reservations would get a seat
on i Park-and-Ride bus within a speitic 20-minute time perind, This limited possible
uncertainty un e part of patentisl ciders about the convenience of taking the bus and the
peuple with bus reservations could be sure that they v ould arrive at their event on time,

in vomiort, and with a minimum of tuss,

To facilitate the Pow of Park-and-Ride buses, the freewiy oif-camps - losest o the
Olympiv venues were designated as "bus only” and Bus priocity s reety werg estublished
in the surrounding area so thit buses bad dedicated, exclusive lan. . in both directions
entering and leaving the area. In order {o direct Olympic snectators to the Park-ahd-Ride
sites, aml o manage traffic most effectively, o series of Olympie traftie signs were
designed and plaved on the freeways wnd steeets. To mirket the seevices, an Olympic
section in the Los Angeles Times # vy ced Olympic-relited transportation hints, advising
spectiurs to use the Park-and-Ri 1 serviee to Olympic events,  Also, just prior to the
Glumes, 4 ticket Buyers guide, emyphasisitg bus transportation, was mailed to all Olympice

ticket holders,

At the recent Atlanty Olymples in July 19967, no purking wis avadlable w the Olympic
venes. Tostead, a Park-and-Ride system was set up and car purks were byilt ot steategie
paints around the treeways which cirele Atlanta from where spectators were bused to
venes or used the Habt ral system. Freeways had Tunes dedicated to this Olympie traftic
50 thut buses vould be speady amd reliable, The cost of using this transportation was then
Durilt inte she tieket price for the Olympiv venue, so that on the day it was valid, the event

ticker could be used on the buses or Tight rail for the whoie duy.

From (he above internationat experiences amd examples il can be seen that due 1o the
Increase in the number ol mwajor special events, extensive prior vlanning lor such eventy
is becoming essential, espeeially with regard to truffie and trinsportation management
plans, or in simple terms, in getting spectators toand fron the evens with the minimum
of delay and mvonvenicuce and with minimal impact on wdjacent arsas, e examples
demonsteae the common aspects in the plunning considerations in ensuring that the musy

elfective plans are implemented so that the event can be & saccess,



) Mure people use public weansport leaving the event than use it to the event, This
wis atiributed to people getting o it the event and then using public transport

to gt home.

iit) Public trassport Gares have o significant impact on the public transport modal

shire,

Tha study concluded by recommending the tollowing:

B When at afl possible, a regularly schedulad public transport service should be

provided to the vvents,

i) Special events should be held on weekends; alternistively thelr starting times on
weekdiays should be delayed 10 allow event attetdees more time afier work to

form gar pools o use public transport,

i) Publie transport vehicles should be given priority at the event venue, to make it

maere attractive to use public transpurt.

As part of the last recommendation, the study indicated thad private vehicle drivers need
to be given incentives 16 shilt from their private vebicle to public transport.  Such
incentives include closed«in purkiog and drop-olf puints for public transport vebicles,
right-of-way entrunee and exit {rom the event site atd bus-only lanes on approaches to

the site.

The most ohvicns example of svents for which specitic traftic and transportation plans
are established is Tor the Olympie Games, wherever they might be held. At the Los
Angeles Olympies in 1983, an advande reservation system was designed fur the Park-
and-Ride serviee that was set up and this proved suceessiul. The poals of this reservation
system wore two-told: une goal wis 1o provide an attractive service to patrons and the
other goud was e enable the Tevel of service provided o be tailorad 1o demamd, which
ilser enabled the efticient use of personnel and equipnent, Reservations were available

By mail, over the welephoase ard in person.



In 1987, the Washingten University drew up a transportation management program to
aueommudate the increased capacity ol its spovts stadiom . The madn components of thut
[-ogram included the ereation of Park-and-Ride sites, incentives te use public transpont
and a marketing program o promote inereised use of non-automobile modes,  The
successiul implementation of the plan required the continuing and co-uperative effort
hatween all the ageacies involved i setting up the plan. Alse, & moniloring program was
sat up to ensure that the poals of the plan were met and o provide o meins to revise the

plan if required.

Efforts to murket the program ingluded:

- promationad information mailed to season ticket holders;

- public service unmouncements on loeal radio and television;
- public service messages on the stklinm seorebogrd st
. spectal promuotionn] events o publicise the Park-and-Ride aml other public

transport services,

Qperational aspects of the Park-and-Ride that were carefully considerad included
gstublishing the required number of bus supervisors, the number of buses, the rowting of
buses to the stadium and most importantly, the loadlng of passengers at the conelusion
of the game. A colour-coded sysiein wis established to us. ist passengers in fixling their
pust-game huding ared. Colonr-codked signs were placed in the Trant and side windows
af the Park-and-Ride huses corresponding to large, coloured signs held by Pack-and-Ride
atendants.  To speed the luading process, people paid for the bus trip only as they

alighted from the bus @ ihe Park-aml-Ride packing area.

In 1940, & study was comdocted in nine Targe weteopalitan aress in the United States o
gain further knowledge of the impact of major special events such as concerts aml
sporting eventsy™. The resalts of (bt study, and partivudarly as they relite 0 public
transport, were as follows:

i At venues where pubiic transport was savadlable, an average of 8,9 percent of tha

total spectaters altemding that event used the public transport.



A key element in the suceess of such traltie and transportation management plans is
¢ etive co-ordination aml communication between all parties involved in devising and

implementing them.

In 1986, a World Expasition was held in the City of Vaneouver, Canadu™, In attemping
to provide transportition services to this event it was recognised that maximum
dependency should be placed on operativnal, low-cost system itnprovements, such as
investigating transportation system management options, rather than major  capital
investments in system improvements. From the transportation planning experience gained
from this Fxpo, guidelines for the plunning of major events were drawn up.  These

included:

i) The most eritical challenge altecting transportation plunning is the prediction of
the totil level and disttibution of visitor attendance, This input is a function not
only of the characteristivs of the event, but also of the marketing effurts for the

event.

i Cunerilly, there Is sufficient flexibility within an urban strueture o accommodate
the major inereases in transporfation access amd parking requirements associsted

with mujor speciul events,

it} While transportation planning procedures amd pirameters for major special events
are sulfictently well-defined 10 provide guidanee, the uniqueness of the event, its
site und regional context are enough to produce very ditfersnt problems and

sofutions.

iv) It is quite feasible w plan and impletment majue spectal events within the conitext
of establislied instititional structures, with the co-urdination of the many relevant
agencies heing the major challenge, The only ditticulty associgted with the eo-

ordinion Rinetion has w0 do with budgetiary contribations.



if)

iii)

iv)

v}

vi)

Trallic officer controls: this invelves the use of traftic officers for the event to

provide controls at signalised intersections anl at other eriticul intersections.

Stgning: tratfic control signs fur the event including regulatory signing, guidance
signing and warning signs. These include permunent as well as temporary signs.
A procedure that has received eonsiderable suceess is the use of colour-ended

guidance sipns,

Crowd contral: this relates to such activities as tralfie officer direction of traffic
at conflict points between  wvehicle and  pedestrian movements aml  the

estuhlishment of vehicle-froe zones tear the stadia,

Transportation use incentfves: these Lurgely Involve operativral procedures 1o
favour the routing of public transport vehicles as well as public information

systems to encaurage the use af public transport.

Special parking zones: this primarily relates to the coneept uf establishing bus-

anly parking zones or zones fur the private hire buses close to the venue,

What is also crueial is 2 good public Inlormation system,  The hest plans can fall apart

if the travelling public do noi know aff these plans.  Another erueial aspeet Is that the

established plans should be fiexible so that they can be moulded to fit each type ol event

that oveurs at the facility. For exampie, an afl-day athleties meeting ar a vanue which

results in a number of people coming axl going throughout the day, will place a different

demaned vn the foad netwark o soecer ntteh, with the sane traftic plans imptemented

tu lifTerent degrees.

One ol the prineipal objectives of 2 traftic management plan is w maximise the traftie-

currying capacity of the road system with low-cost traffic engineering measures. Usually,

anly limited funds are available for major capital improvernents such as road widening

or even uuking structures,

T



1.1 The Internationul Experience

in his paper entitled "Transportation Planning for Stadis and Arengs”, Joseph Guyton'!!
provides some insight into the changing perceptions regarding major special events, He
points out that it was not long ago that some teaffic planners followed the philosuphy that
the major sporting or uther events occurred on suzh few occasions in a year that they did
ot deviste from the philosophy of designing facilities for the A0th highest hear o tie
volume of the year. In other worils, trwfic flows might excesd the 30th highest hour of
the year, but they did so only five or six tines a year. However, the increasing number
of major events and the increasing interest in such events, has highiighted the need for

sound planning to accommombute the crowds attending such events,

It is essentially when demand exeeeds suppiy that allernative planning becomes necessary,
f.e, traftle may be greater than street capacity, and the delays may he ubaceeptable and
even seem intolerahle.  Usually, parking Jemamd excesds the site parking eapacity and
there is often 4 very degalive public reaction.  Even though the spectators of major events
often expect a traffic probleny at the event, there is an inherent limit to public acceptance

of that incons 2nience. particularly when these oceurrences become nmwore frequent,

[0 most cases “permanent” solutions w these sitwations are unaffordable and it is at these
times that the teaftie engineer is often called upon te implement “quick {ix” measures,
The recognition of the newd o implemient such meisures [s demonstrated by the Institute
uf Teansportution Engineers'” establishing 4 committee entitled "Transporctation Planning
fur Stadia and Multipurpose Arenas”, tasked to prepare an Information report on this
subject, That committee ldentifled teaffic operations procedures that have been used to
ease the traflie flow and circulation for these nujor events,  Generally speaking, these

operstional mensures can be grouped inta six categories:

i Incrensed street eapucity: this involves measuras sueh as converting two-wiy
streets o one-wity streets, using parking prohibitions along major aceess routes

atxed the use of turning cestrictions,



The areas hetween these stadis have been beausified with the planting of trees, grass and
shrubs, and traflic colmed through the inteaduction of roundabouts and speed humps. On
most gvent duys, those rods that pass thraugh the Precinet are closed to private vehicles,
and the Precinet is pedestrisnised, allowing the free ow of pedestrians around gl
between the stadis.  An informal trading numagement system hus been estublished with
numerous informat trikling stalls seattered throughout the Precinet. These stalls are hired
out to informal traders on event duys, and trading in the Precinct is allowed to take place

only fram these stalls.

The Ellis Park Stadium has a cupawity of about 65 000 people seated, the Johannesburg
Stadium, 37 000 seated and the Standard Bank Areny, about 5 000 people seated,
However, the Precinet dues not have any formal parking available fur the speetaturs to
these venues, except Tur some aress that ure reserved for very important person (VIP)
parking, Ou event days at any of these venues, the streots surrounding the Precinet are
jum-packed with parked vehicles, and most businesses aml industries sell thely off-street

parking areas to these spectators,

In 1994, when the construction of the Johannesbury Stdium and the upgrading of the
Precinet begun, the then Roads Direclorate of the Greater Johanneshurg Transitional
Meteopolitan Counctl (GITMC) recopnised the impact that these projects would have on
the ageessibility of the Precinet in that the parking space that had been gvailuble in the
Precinet, would be lost,  (The wren on which (he Johanneshurg Stadlum is built, was
viiant land previously usad for parking on event duys.) It wis this that prompted the
then Ruowls Directorate to iovestipate and implement traffic and transporlation

management plans for the various stadia and the Precinet as o whole,

The implementation of such trallie and transporttion management plans is in line with
the inteenationsl appreach whereby proper plans aze set up to accommuodate larpe erowds
at events. It order to establish the generat rationale behind such planning, the

internativnal experience wis investigated,
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2,44 The Ellis Park Ssimming Pool

No traltic managemen measures are put int place for events at the Ellis Pask Swimming

Pool, as shown in Figure 5.

2.4.5  Simultaneous events

Wlien events are sehedwed for the swimming pool as well as vne, two o all of thie other
stidin in the Precinet simultaneously, and the Fark-amd-Ride is in operation, special
provisiun is made for the swinumers attending the event at the swimming pool, It s nut
feasiblo to suggest that the swimmers make use of the Park-and-Ride service, and
therefure vehicles transporting the swinwers are allowed into the tratfie cordon to park
in the parking areis o the gast of the swimming pool. The area opposite this purking area
(across Erin/Pacy Street} can also be used to accommodate overflow parking, Numerous
galus ut the swimming pool have in the past been cancelled hecause po provision i heen

made for swimmers on duays when the other stdia also liad events,
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24 The Traffic Management Pluns for the Stadia in the Etlis Park Precinet

The traffic managentent plans that are implentented prior te an event taking place at any
of the stiwlia within the Precinet were formulated in elose sonsultativn with Metropelitan
Traffic. The Technical Division of Metropolitan Traftic is responsible for the setting out
of all the necessary equipment required to implement these , ans and the erection and
flipping-vver of all signuge. Separate traftic management plans bave heen establlshed for

gich of the studis and details of these plans are provided in this section.

2.4.0  The Johanneshurg Stadium

The traffic management plan that is put into place prior to, during and until ol Lest une
hour alter i event sl the Johannesburg Stadium, is shown in Figuee 2. The figure is

self-explanatory.

2.4.2  The Ellis Purk Studium

The traffic munagement plan that is put into place prior w, during and vetil at least one
hour after an event al the Bilis Tark Stadinm, s shown in Figure 3. The figure Is also

self-explanatory.

2.4.3  The Standurd Bunk Arena

Trattic managesient measures wre only put into place for events at tbe Standand Bank
Arengt when the Park-and-Ride seevice is inoperation. The trattie maggearent plin thg
is pet ima phace prior o, during and ungil at least ome hour alter an event at the Arvena,
is shown in TFigure 4. Again, the tigure is sell-esplmatory. 1 the Pack-aind-Ride service
i not in eoperation, oo dbie mamagement measyres are put inte place, as shown in

Figure §,

)



vii) Linison with Metro-Wits Ruil Services to ensure that the train service is not
ignored.  Onee the rewdevelopment of the Johanoesburg Station has been

compietedd, the availahility of this service should alse be extensively marketed.

Finully. the Qperations Co-ordinator continualty looks for wiys to market the bus Park-
and-Ride service and is assisted in this regard by Metropolitan Bus Services. Marketing
af the train Park-and-Ride service should also be included in any marketing efforts, once

this service is available.



iif}

iv)

v)

vi)

Providing the promuters of concerts all she details about the Park-and-Ride
service, The onus is then on the promoter to assist in the marketing of the use
of the Park-and-Ride servies, by including the relevant information in their

alvertising of the coneert,

For spanting events, the Qperations Co-urdinator is responsible for the tinwows
drafling of o press release, defiiling the Park-and-Ride service, which is then

distributed to the media,

Forwarding the detuils of the Purk-und-Ride service to all the contact people at
the Park-and-Ridle venues prior to each event. These venues incluide:
- Marks Dark:

- Milpark Holiday Inn Gerden Court;
. Devanshire Huatel;

- Parktonian Huotel;

- Carlton Hotal:

- Juhaanesburger Hotel and

- Wits University,

Liaison wuth all the venues gt the Ellis Park Precinet in order to obtain regulur
upelates of fixture lists for e¢sch venue, including the swimming pool,  This
emthles, o some depree, the forward planning of the Park-uml-Ride service,
Detaits of Fortheoming evetits are relayed to Metropolitan Bus Services,

Metropolitun Traftie amd Metropoditan Public [ atiety to enable them to schedule

their personnel for these evonts,

The continnal monitoging of the Park-usl-Ride service in arder to eosure that uny
prohlems that arise are addressed timeously,  This includes problems at the

Precinet us well as 3t the Park-amd-Ride venupes,



23 The Qperations Co-ordinutor

The Operations Co-apdinator is responsible For fiaisun between and co~ordination of all
the rolepiuyers, including both the Couneil and nen-Council rolepiayers, The Operatinns
Co-undinator has a working knowledge of abl the aspects pertaining to the operations of
the Purk-and-Ride service, us well as all the related aspects that need to be addressed
prive i eipch event at the Precinet for which the Park-and-Ride operates. The Operations
Co-ordinitor ig also responsible for the following, prior to each event for which the Park-

and-Ride service operaes:

i} Providing Metropolitan Traftic with the Park-and-Ride information so that this
information can be included on the variahle message signs that are Tocated on the

Freeway’s aroumd Jubanneshurg.

in Liaisun with the Motorways Division of Metropulitun Infrastructure and
Technical Servives to urrange for the details and date of g forthcoming event at
the Precinet fur which the Park-and-Ride service will be uperating, to be included
on the Park-and-Ride direvtion signs that have been erected around etch Park-
and-Ride venue.  The Motorways Division is Informed which Park-and-Ride
venues will be in operation fur a particular event, since, for Standard Bank Arena

events, only two Park-and-Ride venues are used.

The Park-and-Ride direction signs are located ot all the strategic intersections
around she Park-and-Ride venues, directing motorists to these venues. The signs
show the universal Park-and-Ride symbaol on them and specity "Eblis Purk
Gvents". They were designed with loose, remuovable slils on ther and it is on
these sluts that specitic event details and dates are placed.  As soon as possible
after an event, Motorways Division removes these shats from the signs, so as to
avoid the slats being stelen, as happened atter the Rughy Wozld Cup. A plan

shuwing a typical Park-and-Ride direction sign is contained in Appendix A,

Permanent signs uf this mature are also intended t serve as o Tozm of marketing

of e Tark -uml-Ride service.



The Ellis Park Stadium Managenwnt is responsible for appointing a seeurity company to
man the security gates arouml thely stelium, which are closed on Ellis Park Studium
event days. An initial ticket check is done at these gates and the personnel from the
various businesses within the security cordon gain iecess to their premises through the
gates unt the suuthern side of the stadiung, It is also the responsibility of the Ellis Park
Stadium Maragement o ensure that these security gates are properly and seeurely re-

opened after an event at the stadium.

16



2.2,9  Melro-Wits Rull Services

Metro-Wits Ruil Services is responsible for operating a train shuttle service to the Ellis
Park Station from the Johanneshurp Station.  Also, ali Metro train services passing
through the Ellis Park Station, stop at the station on event days,  Metro-Wits s also
responsible fur providing security personnel on those trains that are speeitically aperated
for major events at the Precinet. Details of the train vperations v the Precinet are

provided in Section 2,5.3,

2,2.10 The So.th African Police Servives (SAPS)

The SAPS s cesponsible for luw enforcement in and around the Eltis Park Precinet, and
their visibility is pacticularly required in areas arcund the Precinet wnere large groups of
peuple gather, such as at the Park-und-Ride pick-up points adter an event, Tt is here that
pek=puckets have been known t operate, For evening events in particular, strong SAPS
presence is required in and around the Precinet. For major international events such as
the Rughy World Cup that was held in May and June 1995, the SAPS is responsible for
the surveillance of the Park-and-Ride venues and the bus routes to the Ellis Park Precinet,

The Prectnet falls under the jurisdiction uf the Teppe Police Station,

2.2.11 The Johanpeshurg Studium, Ellis Park Studlum and Standard Bank Arena

mnaganemil

The stadia managenents have theic ow, “bilities with respect to the husting of an
event at their respective stadia. Tt is how ove,, their responsibiiiny to Haise with the
relevant GITMC Departments on matters o relevitnee & those Departments, amd vice
verss.  The various stadia wso liise with the Operations Co-urdinator in order v
distribute their respective fixjure lists and co-urdinate such matters as the Park-und-Ride

servive, or any other Frecinet autlers,



2.2.5  Metropalitun Plonning, Urhanisation and Environmental Planning,

The Public Convenience Section | Metropolitan  Planning, Urbanisation  and
Enviranmental Planning is responsible for the cleaning, supply of stures/muterials and the
cepairs/maintenance of gl public toitet fucititivs in and around the Precinet inclnli v the
fucilities in the bus terminus to the south of the Lllis Park Stadium, This ev - G 9

public conveniences inside the stulia,

2.2.6  Metropoltun Sport

A representative of Metropolitan Spogt serves as the Operations Co-ordinator and s
responsible for the everall co-ordinativn of all the activities in and around the Previnet,
ineluding the "supervision” ol all of the tusks and functions listed here.  The full
responsibilities of the Operations Co-vrdinator are defined in Seetion 2.3, Metropalitan
Sport also assists in the distribution of media information and is responsible for all issues

relgted to the Ellis Park Swimming Pool.

2.2.7  Metrapolitun Parks, Botanieal Gueden, Nature Reserves, Cometerles and
Zoolopieal Gurdens

Meatropolitan Parks, Botaniend Gurden, Nuture Reserves, Cemeteries and Zouological
Gardens is responsibie for any isswes that might arise pertaining to sume of the Park-and-
Ride venues, tor example, Beauidenhout Park and the Rand Stadivm, which are located

on Council praperty.

22,8  Metropolitun Corporale Services

Metrapolitan Corporate Services assists Metropolitan Spurt with muedia carrespondence,
as well as srranging tor the inelusion of relevant information on the va-hold message that

is played when a persan has telephoned the Coungil.
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Security at the Park-and-Ride yenues

Metropolitan Public Sutety deploys persannet to all of the Park-and-Ride venues that are

being usad on an event day.  See Section 2.2 un Roleplayers and Responsihilities,)

Fares and ticket selling

At the time of preparing this praject repart, o return ticket for the Park-und-Rile service
coxt RS,00 per persen trom alf the Pack-and-Ride venaes. Tickets are hought a the Park-
and-Ride venues, gither from a hiuwl-held ticket dispensing machine vperated by i MUS
oftivial, vr from ticke selling vans that MBS sonwtimes places at the Park-aml-Ride
veiiles,  For major events al the stadia in the Previngt, such as international suncerts or
sports matches, the ticket setling vans should be used, particuliarly at the mwore popular

Mark=aml-Ride venues such ax Marks Park amd Beauidenhout Park.

Drop-olt and pick-up points b the Precinet

The Fourth, Park, Lein end Fitzeoy Streets corridor is o one=-way bus eorridor on evend
diays, as Is Miller Street eastbound between Park Street and Bertrams Joad.  The buses
drap oft their passengers at the designated drop-oft points along these corridors within
the Precinet. This ensures thin passetigers know exaetly witere ta find their eoreect buses
after the event, Permanent Nip-sipns, colonr-coded deeording Lo the eoloues of the Park-
and-Ride routes, have bee designed to Doth imlicate the ark-and-Ride pick-up points
in the Precinet, amd to direct spectators fo the various other Patk-and-Ride pick-up points
i the Precinet, The designated drop-off and pick-up points are shown in Figure 8 for
the Jolanmesturg and Elbs Park Stadiaund Figuee 10 Tor the Standard Bank Aren, while
the Tip-sizms used W indicate e Park-and Ride pick-up points are shown in Appendix
.
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Concerts; Jubannesburg Stadinm and L Pagk Studiym

Fur concerts that tuke place on Saturday and Sunday, the Park-amd-Ride setvice
Beging three houss prior to the starting time of the support act of the concert.
This enables those voneert-goers whe hive hought standing rovm tickets, to get
to the vone atively early and "reserve” their place. On weekdays, the service
begins at [8:30, again because of the municipal bus service that MBS operates.
However, for the Bon Jovi Coneerts at the Johamesbarg Stadinm in November
and Degenber (9935, an eurly gilernoon service opzrited between 13:00 and
14:30 from ope of the Park-and-Ricde venues,  This enabled parenss, concerned
about the safety of their children going 10 the coneerts, 1o deap off their chifdren
al this Park-and-Ride venue and then teteh them from this venue afler the
voncerts,  This alse assisted in relieving traffic cungestion gt the Precinet, s
[aurents did not Buve to teteh their children frony outside the stidium,  For tuture

coteerts, @ similae arrangement should be consjderad,

The sepvice runs every 20 minutes, and eperates until halt-un-hoyr hefore the

maie act s due un stage.

After the voneert, the ey cantinue o operate unlil ane howr atter the vonvert

has etwled, or af least until stl concert-goees have Jefl the Precinet.

Coneerts: Standui] Rk, Arensy

For vuneerts that tiake place on Saturday and Sumdity, the Park-and-Ride service
DBeging twao hogrs prior to the starting time of the support act of the coneert. On
weekdays, the servive beging .t 18300 “Phe service runs every halfan-hour, and

operates until Ball-an-hour Pefore the i g is due on stage,

After the concert. the Duses eontinge to operate until one hour atter th coneert

s emdwl,
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Bus routes

The bus routes have been specitically identified as the routes with the least teatfic
cotigestivn, bath before aml after an event. Although the routes might be a littte fonger
in distinee amd might seem to be indirget, it is vn these routes that the beses keep nwving
ad du not gt caught in graltic jums,  The Park-and-Ride bus routes are inehded in
Appeidix B, Also shown on these plans are the locations of the plek-up points outside
tie hotels along these routes, Permanent signs, indivating these locitions, huve bheen

vrected vutside eich of these hotals,

Park-and-Ride tmetable

The starting time of the Park-and-Ride service is dependent on the nuture of the event

laking place b, ¢ Precinet, amd alse the day of the week.

" Rughy and Sogeer Autches

For rughy and saeeer matches tat take place on Saturday and Sunday, the Park.
and-Ride service beginy one hour before the first curtain-raiser, or il there is no
curtain-raiser, two-and-whalf hours prior to the Rick-oft time of the mateh, On
week diys, hecause of MBS’s commitment to operate the municipal bus serviee,
the Park-amd-Ride begins at (€30, The service vuns every 20 minutes, and

aperates antil half-an-hour byetore the kich-off time of the main mateh,

After the main mateh, the service runs until one~atd-a-halt houes atter the final
whistle, This enables spectators in the rumersis suites to enjoy the hospitality

ol the suites hefore leaving the stadia,
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All the buses operating an the Park-and Ride routes sre identitied by a plague of the
relevans cofour, placed vn the front of cich bus, specilving that bus®s destination. The
intentivn e these pligues is to enable passengers o guickly, and contidenily, identity and

hourd buses ater an event,

For major international events at the Stondard Bank Arena, unly two of the four Park-
and-Ride routes are vperated.  This is die 1w the capaeity of the Arena being much
smuller than that of the Ellis Park and Jobanneshurg Stadia, The two Park-and-Ride
routes o the Standurd Bank Areng, and ihe related traffie condon, are shown

divgrammatically in Figure & and include:

1, Yenoe Name: University of the Wilwatersrand
Venue Address: Enoch Sontonga Drive entrance

West Campus

Colour of Route: Yellow
# Pick-up Puint en Roule; Devonshire Hotel
Adldress: in front of Hotel

Jorissen Street

BRAAMFONTEIN
* Pick-up Point en Roule; Purktonian Totel
Atldruess: e Simmonds/Hareison Street & [De
Kurte Streel
BRAAMEONTEIN
n Pick-up PPoint en Route: Johannesburger Hotel
Addruess; cnr Smit Street and Twist Street

JOUBERT PARK

[ 3%

Yenue Name: Beaidenhoud Purk

Vonue Atddeeas: Observatory Avenuwe entrince
Beruiderhout Park
DEWETSHOF (Near Cyrildens)

Colour of Rouwte: Blue

1



( MARKS PARK

M1 1 BiL
Tt FREEWAY TRAFFIC CORDON fosl
'ﬂr: L ]"H" £ UL BT g S fy
ml tH BEZUIDENHOAT PARK
A B gty sl Lae g
”"-“%fﬁﬁgf““m ONE WAY TRAFFIC SYSTEM
) roet St Senpre)
:' “r.kwﬁ [T [ PR AT w
/S | JOHANNESBURGER HOTEL - j h__
s — St st - . M’lr::'--'l-i:u!--qnmw "r'l-.
.ﬁﬂ I-] J_JJDJJ{EL = - o “r_- ;:rd;i-!m-\!l
W TRVERTY - 'm‘ i | Yy [ e
WEST CAMPUS o %
fentance on Stowgratrd Roant - Nerdl Fark _ 3
HTT NIAN HOTEL R T >
YELLOW ROUTE DEVONSHIRE HOTEL WP Svmiards gnd D ot R - .
o Jonssss g ksl N o
ﬂﬁ_}, § -e.r"; :
CARLTON HOTEL T MR ‘&
L..E........GEN_D..!' o b e igh e M STATION
'icr’ssmmomens
EDA o T g5
oD pu
MR TRANSPORT ROUTES [y [ g _ >
COLOUR CODED VANDERBULSOUARE oo R ELLIS PARK STATION FRE%%VAY
Eﬁ%‘;ﬁg pAur!l:DE 1T AR J..JMT::. e . I
PICH-AP ZONES _____—--‘ Judn
[ PRIVATEHRE - «{ PARK AND RIDE SITES FOR BUSES AND TRAINS
5 i 4
Wl | TO ELLIS PARK STADIUM ON EVENT DAYS
\Dlagrammatlc only “‘_’f;‘, it )

LT LR 2 O P T

\




( MARKS PARK

M1
fonr. Creriga and Mazos) FREEWALY

o)l

wmil]ie .

= e !

| [ | M

MILFARK GARDEN COURT
HOLIGAY INN
fonr Owi ang Empral

L

TRAFFIC GORDON

Only Pedastrians, Parmit Holders and
Media aliowed in this gres.

JOHANNESRBURGER HOYEL

(i Tl

%, BEZUIDENHOUTPARK

B 4t fesndennot Mark entranzg:

e b o
WEST CANPLS i I
fexbanca on Skovproung Rond YTl
' 1 SHHRH PARKTONIAN HOTEL
YELLOW RCUTE _DEVONSHIRE HOTEL m Simmangs and D oo N -
\ itnr Jonsser pag Viells ‘ﬂ ﬁ , ” .
T K
LEGEND: gty SRR
{PERMT HOLDERS ;‘
MEOIAONLY) ELET ]
D X ! e,
mem TRANSPURT ROUTES g N 1: (-
GOLOUR CODED NDERBULSQUARE Moo
PIGK-UP ZONES _-——-""' et
B AR - SN
py ERIATE HRS i m PARK AND RIDE SITES FOR BUSES AND TRAINS TO
el JOHANNESBURG STADIUM ON EVENT DAYS
\Diagrammatic onty WD*W‘P'"M ) /

TGt 1R T



SUaOn
MM AR Hay) pur CAjaaeadsar wspmg YT sip] pue wgpry Smgsauuntep
AlR o) KDINOT GAU PUE SINUAA APCY-PUI- Y] A Jo suonrqasandas sprwaeefp sos
L OPUN g sy CRpR snopea A o) suepd USERYIUTIE S AU sons Y ys h
pur ¢tz saIn@L] o PAIAPL AL ST AN S04 SIEL) 1ML a1 yidnod aime sng
[RRAIPAT ALY OIUL KOSEI] FUTJOF SSAIPT ASDD SHQUD DU 1UINALE AP 0IUE st A [0 0
paisafiued 1Ea] ol o4 0 paacsl SR T N AL PAIISID AL N ST SIS aag) pu

INOYUAPLOZAEY VLA AP WIS BUT WWOLE IDUEME] Y4 ST 12T B4 10U $MI0 S M) 1Y

anjgy Ny J0 Inojn))
(RUapA;) AN AOHSLAMIC
BN MOUUAPIZdY

aOULILR DNUDAY AIORAIANG() SSEMPPY NIIA

YIRS INOYUINZAY BN INUIA +

L) DUNASIANNYHO!
WAG LRy
R Jo unal NNWIPY

DI0]] umpe) oY U juitg dnagag "

anD DANISINNVHOT
SR JJOT:

PUE YIS URRALYY RIS LI 10 ESNpPY
snuua, sng aamnbg g Iag usa Ny ud oy du-ygg "
DUYAL ey J0 anape)

(uidIunn L, AN SN

PRy dfjRYroy T

Ry

SJJON J01DSH PUR WP puavyg eyl

URSAN) PR AD[AJS ALl BIA ADURINI]
wnpeys pury Al o) uasepe spralg INSAAPDY ANl

wnipelg puey WY, NUIA Ny



The Park-und-Ride venues and rouies

For events at the Johannesburg Studium and the Eltis Park Stadium, tour Park-and-Ride

routes operite. These routes are colour-coded aml include:

1. Venue Nume: Marks Park
Yenue Address: Orange Road entrance

cor Orange Roiwd and Mazoe Rowd

EMMARENTIA
Coluur of Route; Rl
Plek-up Point en Route: Mitpurk Gurden Court Holiday Inn
Address: e Owl Street jund Empire Road
MILPARK
2. Venue Name University of the Witwatersrand
Venue Address; Enoch Sontanga Delve entrance
Wost Campus
Colour of Roule; Yullow
#* Pick-up Poiat en Route: Devonshire Tiodel
Address: in frant af Hotel
Jorissen Street
BRAAMIFONTEIN
# Piek-up Poid o1 Route; Purkioniun Haiel
Address: enr Simmonds/Hareeison  Street & De
Korte Streut
BRAAMIONT.LI
* Pick-up Point en Route: Julmnnesburger Hatel

Address: vor Smit Streat und Twist Steeet
JOUBERT PARK

[
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2.5 The Transportation Management Plans Por the Ellis Park Precinet

The transportation management plans for the Ellis Park Precinet are designed for ail the
mades of public transport operating o the Precinet on event days, including buses,
minibus-tuxis, trains, privice hire vehicles and metered-taxis, The major focus of the bus
operations to the Precinet is the Park-and-Ride service operated by Metropolitan Bus
Services (MBS). The transportativn mansgement plans are closely linked to the tratiic
management plans as it is the latter plans that ensure the privrity movement of the public

transport vehicles o, within and trom th+ Precinct on event days.

Along atl the main pedestrian thoronghfares within the Peecinet, and at afl the major exits
fram all the stadia, public transpart divection signs have heen erected, directing spectators
leaving the stadla to the Park-aml-Ride service, the privace hire bus-rank, the Ellis Park
Station and the metered-tuxi rank, ‘These signs facllitate the free-Tlow of pedasteiuns

through and uut of the Precinet afler an event,

2,5.1 The Purk-and Ride service operated by MBS

Parking close to the Precinet is very limited, und the parking that is availuble is either at
¢ premium, or vehicles are very vuineruble to a criminad eloment thin is a constant
problem in the arca, The Park-und-Ride servive o the Ellis Park Precinet was, theretore,

implemented to offer spectidors secure parking, remote frem the Precinet,

in identifying Park-and-Ride venues, every attempt was made to utilise Council-owned
property. Hewsever, to loeate them strategically., sume of the Park-aed-Ride venues were
logated vn private property, amd payittent agreements were negotizted between these
vennes amnd MBS, Since the inception of the Park-and-Ride service in May 1994, some
problems were experienced ar sonwe of the preferred Park-aml-Ride venues, which meant
that other, altermative vennes hod to be foand, Problems included venues not heing
availeble to aeconumodide Park-and-Ride vehiches on dicys when events had heen arranged
at these venues themselves and therelore o consistent service coukd nat be provided,

Also, it was dittieult to provide secure parking st some of the proposad venoes,

6



S Minfbus-Tuxt Operations ta the Filis Purk Precinet

The short-term, st phase of the minibus-taxt operations W the Ellis Park Precinet has
bevn implemented and was prosented in Section 2.5.2. The medium-term, seeond phase
would he dependent on the minibas-taxi industry being formudised and regulated, which
would then vnahle the proper contrel and enloreement aff their operations e, from and
at the Precinet, Desigimited coletion points could by identified in the wwnships at which
spectators could gather and be trovsported 1w Filis Park by the minibus-taxi industry, aml
then returned to tlese collection poitits alter the event. The formalisation wd regulation
of the industry showld sliow fir such o serviee @ opetafe without ereating conflict amd
vivlenee, The White Puper oie National Trasport Policy™, approved in Seplember 1990,
states that “the public passenpor fransport system in South Africa will be based on
regulated competition® ad that "the repulation will be in the farm of o permission,
contriet or goncession awardad i terms of 3 passenger transport plan and supported by
strict law entoreement.,”  The impiententation of this policy would then enable the
minibus-tiaxi associations we apply to provide dedicated seevices to the Preginet ob event

diys, More details on the White Paper ure provided in Seetion 4,

By lowing only those taxis hit are gramted permissions or contraets o operate e
chedieated routes w ETs ok, inte the tediie cordon at the Precinet, the aumber of taxis
thrat woeld nead tebe gecommodiited @t the Peecinet e be deternrined and woukl enable
the proper phmning of watfie measures and transport inownl aroumd the Preginet. I anly
it Tew collection points are tlentified within the ownships, designated deopeott and pick-
up points for the minibusdasi operations can be established and signposted in the
Precinet, just us For the Park-und-Ride service operated by MBS, The ability of the bus
e to aecommeate both the Pack-and-Ride hus service and the minibus-taxi aperations

vin then also be determined on event davs when bothi services operste simultaneously.
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A2 Traffic congestion on Bertrams Rouad and Charlton Terruce

After an event, there is severe teiltiv congestion on Bertrams Rosd amf Charlton Terrace,
Besy wr Road southbowml is the major exit route from the Preciset for the Park-amnd-
Ride M s and the minibus-taxis and for this reasen, Megropolitan Tratfle attempts w
ensure that wallic keeps moving in this divection. However, this will not abways be
possible, aml this situativn should be monitored, I buses and  minibas-tuxis are

continualty delayed un this route, an afternative exit route shoubd be considered,

303 Funding of the Parheand-Ride servive and reluted activities

Presently, each GITMC and non Couneit roleplayer s responsible for the costs of
providing ils partivular aspest of the overall service,  However, sitice budgeting for the
provisien of these services is impussible due to the sl-hoe puture of events, especlally
coneerts, stiged i tie Precinet, many ot these services are provided on shoe-string
budgets, with most Couneil Departments having e re-diveet finds e the provision of
their service. This ix resulting in Departents not allocating sufficient manpower el
ather resoltees o the vpepitions of the services,  The services e therefore not of a
stanclard that they should by and i€ ix proposed thal, in fatave, cach Department should
tather over estimate the number of evenls 1o be staged i the Precinet aml thereby ensure
that sulticient Junds are aviilahle to provide an aeeeptuble and professionsl standurd of

NeTVICS,

Only MBS bas o maos o polentially revover its costs fram the fares it eotlects from

passengers using the Park-and Ride service,



3 PROPOSED ENHANCEMENTS TO THE TRANSPORTATION PLANS TO
IMPROYE THE ACCESSIBILITY OF THE ELLIS PARK PRECINCT

3.1 The Park-aad-Ride Service Operated by Metropalitan Bus Services (MBS)

Although thie enhineements proposed here wre nut diveetly rebited to the operation of the

Park-arl-Ride Bas service, they should impact positively on the servide,

A1 Woeek-dny events

The staging of events in the Previnet on week-diys will always present o problem for two
reasans. Firstly, Metrapolitn Trafiie vannot close romds in the sarly morning because
of threats of fegal aetion being taker against the Couneil by various businesses in the
aren, and secomdly, because MBS operates ils peak-period bus service, e Park-and-Ri e

servive can oaly begin ot 18:30,

I ovder W aveid vebieles parking within the Precinct when thete are week«lay svents,
Metropolitan TrafTie should, i possible, deplay its persenne] en-masse early ip the
morning, as s done for week emd events,  For week-day events, MES should always
sonxsider operating an early alternoon Park-amd-Ride service, prior te its peak-period.
This will then enable those spectitors who wish to gt 1o the Precinet early, an
opportunity o use the Park-oml Ride service. Details of such 1 consideration are

contained in e seetion entitlad "Park-aml- Ride timetable®.

-t
L1



ELLIS
PARK
PRECINCT

METERED-TAXI
OPERATIONS

L )
KEY

®

Petmeter Fonce

Infarmation Kiosk

]
° : Traffie sighate
I J No stopping i vt doys
. No access on event days
B Segurity pates  Closed only

for Ellis Park Stadium events

Ltopping for JTD and
Roadepoort huses

(Event days Park-and-Ride)
Stopping for Mintbus-taxe

Wits
technthon

.\‘;

Atnib - / : N b
?frt'afm -
X & il i &4 o
‘*frn;:;qu( b ;
l‘
ﬁ {. ¥ & ﬂPf{
;o Ty g Stariciard Lk
JdH Arinn
J !-' Tewfiningd
S L edlenye

v Ciijon ot E i
o - ? f‘J.\-\\' \\ ‘—‘
| Chalgplerare PP
o iy (I‘t\‘ \.;\\ )
S W, ) I

o Teawie

Eihe Frark \

£ baghm

{Boccer matches)
Parke + far private harp
i ] transpin, vemeles on event
diys
£ ens for phyvate hre
1311 o8, sport and businesses on
evont days
i) e pary Staton
DENC®| Metored-tax: rankiEvent days) Y / - _ e
WM EEEWAY "
K Diagrammatic only

TLET 1 1




2.5.5  Metered-tuxi operations (o the Ellis 2uek Precinet

Experience has shown that very few peaple arrive ut the Precinet in meterad-tuxis. It is
primarily after an event that this mode of transpert s required.  Therefore, the metered-
taxi indlustry has been ueeommuodated in the wattic and transportation manag sment plans
by providing i ranking wres 1t * metered-taxis on the southern side of Beit Street, between
Sivewright Avenue amd Upper Ross Strest twhich is closed-oft on event days).  This area
ts central o the entire Precinet and, being lovuted within the traflic cordon, provides a
seeure aren for both the taxi deivers as woll as their passengers. Metropolitun Traffle has
erected] flip-stans demarcating this area as 1 metered-taxi zone, The denvireated aren is

shown in Figure 12,

For gvents at the Ellis Park Stadium fowever, the meterad-tuxis generally make use of
the section of Currey Street between Sivewright Avenue and Siemert Rowl, which is also

closed on event days, sinee this areit is more aeeessible after events at this stadivm,



2,54  Private hire transport vehicles

With the re-developmen: of the s Park Precinct, sume wark was also done to upgrade
the bus-rank ta ibe xouth of dee Ellis Park Stadium (see Figures 2 10 5), 1L is here that
private hire transport vehicles park on event Jays, The advantages of using this runk are
that private hire transport vehicles have eusy aceess to the rank and the M2 freeway, it
is {oeated right on the border of the Precinet (spectators need only walk through the
pedustriun wnnels under the Bllis Park Station and they are in the Precinet) and most
importantly, these vehicles ean park exactly where they drop-oft their passengers, so their

passenrers know where to (il their transport after an evaent,

During the ¢ougse of the Rugby World Cup, discussions were held with approximately
52 bus and tour operators, informing them thae this rank is available foe their use, su
most bus operators in Gauteng are aware of this rank,  On event days when the minibuys-
tuxi inlustry also vses this rank tor their operativns, the rank is appropristely sectloned.

off depending on the number of buses wml taxis transporting spectatars to the Precinet,
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2.5.3  Traln aperations to the Eitls Park Precined

The Ellis Purk Precinet is fortunate in that o train service runs aglong its south-western
boundary and stops at the Ellis Park Statien, Due o g train’s dedicited track, the
greatest advantage that a wain service ollers is that it cannot get casght in a tratiie jam,
whereas road-based modes are always suseeptible to this. AL the time of the initial
Implementation of the waflic und trassportation management phans for the Ellis Parck
Precinet in 1994, and belure the current redevelupnent uf the Johannesburg Station had
begun, Metro-Wits Rail Services ran train shuttle serviees and provided special rugby
trains, nut anby from the Johsnnesburg Station, but also from stations on the East Rand,
Unfortunistely, due to the generally negative publr - perception of trains in Johanneshurg
as & result of the vielence on trains ag that time. the services were very under-utilised and

thus were not continued,

Currently on event days, oaly the everyday Metro-Wits train services stop at the Eilis
Park Station as part of their routing schedule,  Due to there being o traln service to
aumersus areas in the lownships vhich house many of the previously disadvantaged
communities in Greater Johannesburg, a furge number of sogeer spectators attending
matehes played in the Ellis Park Precingt therefors make use of the train to get o the
Precinet. For naajor internationad events though, amd because uf the disruption caused by
the current re-develupment of the Fohannesburg Station, & very Himited train shutthe

service i operated to Ellis Fark from the Johannesburg Stalion,
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Cm oegasions when both the MBS Park-and-Ride servige is operating and a lurge number
of minibus-laxis are expected o transport speetators W an event o evens in the Precinet,
the minibus-taxi uperations are then lovated ot the bus rank just south of the raiiway line.
This bus rank is alrely used by he minibus-taxi industry on weekdays and is not used
by either buses or Lixis un weckends or st night, thercby making the rank available for
these operations.  Metropolitsn Traffie assists the taxis in aceessing and egressing this

runk. A plan of these minibus-tuxi vperitions is shown in Figure 1.

The tuxi assoeistions that eperate within Greater Juhannesburg had no objections to these
opetitional plans and acknowledged that such plans would benetit the industry as far as
their vperitions W the Precinet weee concerned. Tnorder to establish the extent to which
the bus Jane is wilised by the industry ax opposed o the ad-hoc dropping off and picking
uft ul pussengers i and atouml the Precie ¢, the minibus-taxi operations are cantimousty
monltorsd. it s found tut the ad-hoe operations continue,  turther efforts are
undertiken to itfornt the Industry of the availability of the bus lane, ineluding the
disteibution of the plan showing these operations 1o thosa taxi drivers who do not conform

to the plian or who are unawire of te plan.

The implementition of fermal wransportation plass for e minibus-taxi industry has
patential widespreml benefits in that it enables commuters from the previousty
disadvantaged commustitios to conveniontly wtitise and confidently focate their desired
mode of transport o oand from the Ellis Park Precinet, while ol the same time the
minibusotaxi industry is assured tue they oo receive priority of movement in and arounsd
the Precinet ot event days, which hopelully will encourape spectitors to wtilise publie
traasport W and from the Precinet, Furthber benefits are (hal the traffie managenent plans
implemer..d by Metropalitan Frattie are consistent on il event diys which requires thag
their personnel oved mity be Tamidise with one uniform trattic management plan, Also,
the movement of traltie wrotimd the Preciavt, and especialty through teattle, is aot
interfered with by the minibus-faxis dmpping ofT and picking up event spectitors on the

roads around the Precinet on an ad-hog basis.
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Phuse one of minibis-taxi operations to the Elis Park Precinet

The short-lerm, fiest phase aliows the minibus-tuxi industey to operate of its own aceurd
tor the Eltis Park Precinet and a designated drop-off and pick-up ares bas been identified
within the Precinet for these operations. ' . important th, this designated area be
within the tratfic cordon arownd the Precinet so as te avoid accusations of bias towards
the Metropulitan Bus Services (MBS) which operate the bus Purk-und-Ride servive to the
Precinet.  Due to the low number of spectators that use public transpare, including the
Park-and-Ride servive, to get to events such as rughy matehies and coneerts at the
Pracinet, the minihus-taxi industry has shown no interest in operating together with the
MBS buses on their Park-and-Ride routes, as they did for the Rughy World Cup.
However, for soccer events, which are primirily attended hy black spectators, public

transpoct auxl particuluely the minibus-taxi industey, plays an important role,

The Johgmeshurg Stadium is the home ground of Kaiser Chiefs, one of South Africa's
most popular soceer ¢lubs, and the Bllis Park Stadium is the home ground of Moroka
Swallows, Theretore the pumber of soccer matehes that take place in the Precinet has
Inereased significantly. Consequently there is a need for proper tratfle and transportation
management plans 1o be implemented for minibas-taxi operations to the Precinet. For
sueeer events it the Precinet, MBS do oot operate their Park-and-Ride service aml
therefore the dedivated bus lane inside the tradlic condon is available for use by the
minibus-tuxi tdustry on these event days, Sinee (he number of destinations offered by
minibus-taxis is large cotpurd W tbe bus Park-und-Ride venues, it §s not feasible
lentity specitic taxi drop-ofl and pick-up points along this dedicated lane or t erect
destination signboards at each poim. The taxi marshals and drivers usually tout for thejr
passengers, and the spectators, Deing tamiliar with the taxi vperations, thus have their

public transpurt needs providad for,
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2.5.2  Dlinibus-tuxi operations to the Ellis Park Precinet

The minibus-taxi industry plays & major role in the transportation of the oo viously
disudvantaged communities in South Atvica, amd plays a similur role in the trunsporistion
of Lthese comrunitivs to the Eilis Pack Precinet. Sinee the backbone of the transportation
minggement plims tor the Ellis Park Precinet is the establishment of Park-and-Ride
services, a similar service was considered for the minibus-tuxt operations to the Precinet.
However., the effect of the apartheid system that existed in South Africa until the early
[990° and the nature of the minibus-taxi imlustry, has a major influeace on the

transportation plan that can he implemented fur the industry.

The apartheid system resuited in there generally being an enormous gap in the soclo-
goenumie status between the black and white popolations of South Alrica. Black people
in Greater Jolumeshurg generally live in "townships” that are located some distineg from
the Central Business District (CRIM of Juhannesburg and theretore, the Ellis Park
Preginet, While the mujority of white households have at least one motor vehicle, this
is not the case among black households and in Greater Johannesburg, afmost afl of the
peaple utilising minitus-taxis are black, Consegnently, and sinee the concept ut' a Park-
and-Ricle usnally involves the "parking” of one’s private vehicle, the establishment ot o

Park-ant-Ride collection peint in the townships is not thought feasible.

One possibility that could be vonsiderad st identify a central cotlection point ot which
the residents of an area coull gather or be dropped-oft and o dedicated bus or minibus-
taxi service coudd then vperate trom this point to a particula* venue, in this case the Ellis
Park Precinet. Sueh i cotlection point would have to be conveniently accessible to the
community and would in a1 probability, be an already establishied publie teansport rank
sueh as the Barpgwanath Bus and Taxi Terminus in Soweto. However, due (o the current
volatility within the minibus-taxi industry in Greater Johanvesburg, it is not {easible o
estahlish eerlle etion points of eis mature i the wwnships due to the conttict tal might
arise amd 11 s theretors praposed that w two plasad, short- and mediom -term, approach
shortled be agleped B0 planning for mintbus-Laxi operutions 1 the Ellis Park Precinet, The
shor-term, first phase has already been implenented and the proposal medan-term,

secom] phase is presented in Section 3,2,



Although the background wolours on these  ip-signs v not confem with the
specifications contained in the South African Road Traftic Signs M.aual®, the
internatiunal park-and-rice symbol and standird fonts have been used. The background
colours were used for vase of identitication by the Park-and-Ride passengers. It is MBS's
responsibility w (lip these signs to show the appropriate drop-oft’ and pick-up points
aecurding w the event and venuge for which the Park-and-Ride service is operating.  After

the event, MBS again fHips these signs into the chwed position.

Since the Fourth, Park, Grin and Fitzeoy Streets corridor is 2 one-way corridor, buses
off-load and loml pussengers on the left-hand-side of the romd, and use the right-hand-side

of the ruad as @ passing lane,

After major events, two raws of buses should be in pluce at the pick-up peiats of the
mare popular Park-and-Ride venues, These two rows should he staggered to allow the
outer row of buses to be loaded first,  Sinee the huses are opersting on a one-wiy bus

cotridor, uther buses can still pass these buses in the right-hund fane.

Buses departing from the Precinet luen right into Bertrams Road, tuen right into
Bezuidenhout Street and then proceed o their respective Park-und-Ride venues,
Matropolitan Trafle ehsures thar Bestrams Road sowthibound keeps moving in order to
ensure that these buses do my get cought in the traffic congestion that develops along
Bertrams Rowmd, especiully after an event, Buses gaing o Bezuidanhout Park turk 1efl into
Bertrams Ruoad, right into Derby Streat, left into Viljoen Street, right into Berea Romd and
then proceed ta Bezuidenhout Pack. (These roudes are shows on the respective bus route

plans gontained in Appendix B.)
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5 CONCLUSIONS

All of the public transport services detiiled in this project report, with the éxeeption of
the propused serviee for the physically disablad, fave been inplomented 1o the varying
degraes s deseribied, wd in the case of she MBS operate] Park-snd-Ride service, it is
alremdy well established,  However, the ultimate sueeess of any of these servieer will
depend on the availabitity of funds as well as the willingness and level of commitment
of all of the rolepluyers, wot ooty in providing the transport seevices but all the related
aclivities us well, The extent, continoity amd eitectiveness of the marketing campaigas
thit will have to be lounched in veder to ensure that the public as o whole is awire that
such services are availuble to transport them o the Ellis Park Preciact, will also impaet
huavily on the suceess or Failure of the ransportation magsagement plans for the Precinet.
Ways of funding these murketing campaigns should be investigated together with all (he

transport aperatorns i te stadia nanagemtent of the venues in the Precinet.

Unforutately in the South Africitn context. somw of the biggest stumbling biocks in
determining the suceess and viability of such pubdiv transport services to the Precinet, are
the negative perceptions of pubte transport that have been created due o train violence
and saxt viotence and, with regard o the spectiators of fugby matches at the Ellis Park
Stadium, expertence has shown that there is a geneeal preference for using one's private

vehicle 1o get to the stadium.

Re that as B may, the implementation o event days of (B2 permanent traflic and
tramsportation nanagement plans at ihe Elis Park Prectnet invalving a Park-amd-Ride bus
service and other public transport mades as detadled in this project report, is 1 fiest in
South Alrica and by tie suceesstul implementation of ali of the proposed enhancements
tu the public sransport services, the transportativn aceessibility of the Ellis Park Precioet
fur afl the people of Johannesburg, and especially the previously  dismlvantaged

cominunities, will be grewly improved.



4.4 A Possible Future Seenario

Onee the policies contained in the White Paper on National Transport Pulicy have been
implenented amd all the Park-and-Ride services are aperating on a permission, contract
or concession basis, the price ot o public transport tivket could be boilt inte the price of
d ticket to an event at the Ellis Park Precinet. A spectator in possession of a tivket w the
event curld then present his ticket when boarding the public transport mode providing a
service to the Precinet. Muodad tean ":rs could also be allewed fir in the establishment
of such @ system.  Were such g system to be implemented, issves such as the
redistribution of face income woull Tave to be investigated,  An integrated ticketing
systum of this nature coull serve as a pilot projeet for the possible furare estublishment
of un integrated ticketing system for all <aily public wanspeet modes in Greater

Johunnesburg,



The in 17 zations of the new sy. tem for the transportation plans tor the Ellis Park Preginet
are thut it would be possible o establish Park-and-Ride venues in the previously
disadvantaged aress arsl provide a direct bus or i service 1o Eilis Park. (The existing
bus permits generally preclwde this at present.) This would then further improve the
transportation gecessibility of the Ellis Park Precinet should such a contract or permission
e awarded,  Any bus company could apply tor these Park-and-Ride contracts or
permissions, be they MBS, Puteo or any of the private hire bus companies. The obvious
advantige of a foint venture approach is that for events that attract fewer spectilors,
minibus-taxis could be used to provide the service, whereas for the major events, both

buses ad minibus-taxis could be used,

4.2 Minibus-Taxis

Some ot the polivies contained in the White Paper vn National Transpore Tolicy that
relate to minibus-tasi operdions as well as the recomamendations of the Nutional Taxi
Task Team (NTTT) are atready being implemented,  Under the sew policy, minibus-1uxis
will perute in terms of a permission on i route ar network, or they may compete Jor the
awarding of contriets by transport authorities. The transport authority witl need to carcy
out @ cwretul study af the demand for the routes so s Lo aseertain Bow many contracts,
it more than one contraet, andfor permissions should be issued en g pasticular route, The
implications of the new system {or the minihus-taxi operations to the Bllis Park Precingt

ars as diseussed above,

4.3 Truins

In terms of the White Paper, it is envisaged that in the longer-term, rail passenger
transport will be run o 8 coneession basis whereby operating and  maintznance
coneessions will be awarded by the transport suthorities, initially on a nationad, and Later
at provinciad o metrapolitsn level . Copeessioning will take place on & competition hasis,
whether to the public or privage sector. Transport wsthorities will determine Gies lovels
Based o1 g commuon cost strpelure and by iking aceount of the fires of other mides, A
Park-amd-Ride train service w the Edlis Park Precinet could congeivably e inchuded in
sich a coneession agreentent in the fature, onge the Notionad Transpart Policy's
implenentation progriamme fas bevit established, Alernatively, such o servive might fall

awity allogether.
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4 REGULATORY ISSUES RELATED TO THE OPERATION OF
TRANSPORT SERVICES TO TUHE ELLIS PARK PRECINCT

In terms of the White Paper on National Transport Policy™ there will be extensive
chinges in the vperations o all land passenger transport in South Africa, The policies
coneerning the minibus-taxi industry are already heing implemented.  Besides the
minibus-taxi operations, the operuations of other modes to the Ellis Park Precinet will, in

the short term, continue to vperate amber the ol permit systen,

4.1 Buses

Metropolitan Bus  Services (MBS), which is an amalgamation of the previous
Johanmesburg  Transportation Directorate UT1) and Roodepoort  Municipality
Transpurtgtion, currenl’y hay metropalitun-wide permits which enables it to operate
anywhere in the previvusly white "group areas”, i.e. most areas of Johannes 1, but
excluding the so-called coloured areas around Svweto, Sowetn itself and any other
formally black areas. With these permits, MBS can operate from a Park-and-Ride venue
loeated anywhere within the areas covered by ils permits, without having to apply for

spectul permits,

Usiler the new pulicy. all bus opermors, inciuding MBS, will have 1o ohtain permissions
frem the provinciad permit board or be awarded contracts by the future Trinspaot
Authority to operate bus servives in terms of Transport Plans.  The Park-and-Ride
sarvice to the Ellis Park Precinet could be uperated either in terms of permissioas, or in
terms of @ congriet 1f tenders are invited, with the contrags being awarded to the bus
cumpany wi°h submits the most favourable tender to uperate the service. A bus
uperatur will be able w0 apply for permissions oF contraets ogether with o Laxi operator

as 2 joint venture.



344 The eost of the serviee

The cost of a Park-and-Ride service of this nature would have tw he based on
affordubility,  Since o lot of disabled people, especially black disabled people, are
vnemployed, the servive would need to be subsidised to some degree, and negotintions
in this regaed ave afready underwiy hetween the GITMC and the Associution for the
Physically Disabled.

3.4.5 Expected patronape of the Purk-und-Ride service

When considering the passible number of people that winld make use ot such a Park-and-
Ride service, the tirst consideration is the price of o ticket to the event,  Again, since
many disabled people are unemployed, the affordability of a ticket to the event will be
the determining factor as to whether or not such 4 service is wlilised, The Assogiation
tor the Physically Disabled extimates that for a major event, approximately 50 people
would utilise o Park-und-Ride service of this nsure,  The benefit of the Park-and-Ride
service is immeliately evident when one considlers the space required shouid atl 50

disubled people arrive in private vehicles,

3.4.6  Marketing of the service

Should the proposed Pask-and-Ride service he established, it can e marketed tirough 2
magazing for disubled peaple entitten "Link”, which is compiled by the Tndependent
Living Cenire of the Association fur the Physically Disabled.  Furthermor, this
mublication could be used to investigate the need for and requirements of such 4 Park-and-
Ride service by canducting o survey theough the magazing by placing a questionnaire in

1he maguzine.



The inttoduction of such a servive woald ave many benefits, It would alfow disabled
peaple to attend events in the Previnct withent having to arrange far their own transport
to the Precinet itself. They would newl only to reguest the Dial-a-Ride vehicles to take
them to the Mandeville Club, (Alternatively. tamily members and triends could take the
disahled person tu the Club, from where they alf could board the buses to Ellis Park.)
Since the Diul-a-Ride vehivles will not get caught up in traffic in and around the Precinet,
remembering that the passenger would vrdinarily need o be dropped-off right outside the
event's venue, the Dil-a-Ride vehicles will be more freely availuble to other disabled
people. Parking in and arourd the Precinet on event duys is very limited and the arrival
of 4 bus foad of physically disabled people who can alight outside the stadium, relieves
the demand for disabied packing at the venue itself. A purking bay reserved for
physically disabled people is bigger thay a standard purking bay and therefure the demand
for packing space is further lessened. The uceessible buses would glso be more easily
identified on arriving at the Precinet, and coudd immediately be given right-of-way access

to the Precinet,

3.4.3 A dedicnted route and drop-o'T and pick-up zone

A bus route butween the various venues in the Precinet and the Mamleville Club would
need o be i lentified and suels 4 rogte is praposed in Appendix B, Also, @ designated
drap=uft and plck-up zone for these buses could be identified at a place which would
afford physically disabled people the most sonvenient aveess to the venue in the Precinet

at whivh the event is being held.

In considering the lovation of tha drop-off .bd pick-up zone, an organisation entitled the
Nutional Eoviconmental Accessihility Programme (NEAP) should be consulted.  NEAP
is currently looking at all aspects of fucilities for the disabled, inctading facilities at
stadis, One particutar aspect tht they ave looking at is the desire of disabled people in
wheelehairs to sit together with their famities aml friends in a stadium and not in the aisle
at the end of i row or al the back af o seating bluek in the stwdivm.  Should seating of
this maure be aviilable at o stadium, it will be important to ensure that these areis are

aecessible fram the Park-and-Ride Jrop-oft and pick-up zone,
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A4 A proposed Park-and-Ride service Tor the physleally disabled

The concept of Park-and-Ride is based vn the creation of callection points where people
make their own way (o such a collection point, usually in their private vehicle, park their
vehicle, and then board a publiv transport vehicle which will take them to their final
destination.  [n terms of physically disabled peaple, many of them would not have their
awn private transport, and would therefore nat be able w gather at 4 collection point so

a8 ko make use ut g Park-and-Ride service,

The Disl-u-Ridde service as disvussnl above, however, can play the role of the private
vehicle’ for the physicully disabled person. Using the Dial-a-Rile service, the e neept
of & Park-aml-Ride for physically disabled people can now be considered,  The
Mancleville Sports and Sucial Club for the Disabled is located in Bezuidenbout Park, fess
than five kilometres from the Ellis Park Precinet, and woulidk serve as an ideal eollection
point fur physically disabled peaple wishing te g to the Precinet on an event day. A
physically disabled person could request the Dial-a-Ride service w transport him or her
e the Mandevilie Club, from where a group of physieally disabled people cun be

transported in a specindiy equipped s o the Precinet.

The Mandeville Sports Club hus aeguired an "uecessible hus” (o bus with a low hed
enabling easler embarking and alighting fur disabled people} which could Initially provide
the service to the Precinet for the physically disabled who gither at Mandeville. This bus
shuuld then be given o right of way aecess to the Precinet on event <iys, just &s are the
MBS Park-and-Ride buses and the minibus-taxis. Shauld the GITMC in tuture purchase
an aecessible bus, then they could provide the bus seevice from the Mundevitle Club,
Alternatively, in terms of the White Paper un National Transpurt Policy™, this service
could be aperated on 3 contraet ar pertission, whereby any bus company that has an
aveessible hus in its fleet, could be invited to tender or apply For the operation of such

& serviee,
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id A Purk-and-Ride Service for the Physically Disabled

Physically disabled people can he considered to be part of the previously disadvantaged
communitivs in terms of transportation accessibility.  Currently, the transportation
demands of the physicully disabled to the Ellis Park Precinet are accommodated by the
provision of 4 limited number of parking spaces reserved for disabled parking on the
southern side of the Elis Park Stadium and some bays are reserved at the Johannesburg
Stadium and Standard Bank Areny. Due to the specitic requirements of disahled parking
areits, and the fimited space avaifable for such aress in the Ellis Park Previnct, a Park-

and-Ride service far the physically disabled is proposed.

3.4.0  Current inilintives with regards to the trunsportation of the physically
disuhled

In u Diseassion Paper™ regarding an integrated national disability strategy for South
Africa it is stuted that, "with the exception of aie travel, no aceessible transport system
is available for the majority of disubled South Africans, No commuter transport system
exists that transports disabled people to and from the workplace and other puhlic
amenities,  New wnd refurhished huses amd traing are being commissioned throughout
Sauth Afrviea, that take no cognisunce of the disuhled pussenger. For those disabled
persons fortunate enough to own their own transport, an apprapriate national packiog
gystem s still awaited.  Disabled commuters, who are reliant v the minihus (-taxi)
network, are confrented daily by hostility and prejudice (it takes time loading a

wheelehair) and diserimination (an extra fee s charged for the wheelehaie),"

The above is an fndicaton that o national concern s emerging regarding the whole

question of aecessibitily for disigbled people.



3.3 Train Operations to the EHis Park Precinet

Due to the train service extending o many of the townships in amd around Greater
Johannesburg, Metro-Wits Ruail Services is ideally placed to transport spectators from
these previously diswdvantaged areas divectly to the tlis Park Precinet, at relatively little
gxpense to the commuter.  Pravided the availubility of a special, direct train service is
advertised widely and extensively, the train service can play a vital role in transporting
all spectators, and not only soceer supporters, to the Ellis Park Precinet. Special traing
of this nature were provided for the Atrican Cup of Nations Suecer Tournament held in
garly 1996 at the First Nattonal Bank (FNB) Staium adjacent to the National Sport and
Recreation Exhibition Centre, or NASREC, just south of Johanpesburg. This service

wis, however, under-utilised primarily dee to the lack of publicity of its availubility,

A significant advantage af the train service is that the service is net bound by permits as
are the road-based public trunspoct imodes and can therefore provide train services to Eliis
Park from all areus inside and outsice of Greater Johannesburg, in fact from all areas to
which the ruif service currently operates, Prior o an event at the Ellis Park Previnct and
the rnning of train shuttle services for that event, exact aperating timetables can he
dreawn up amd distributed extensively by Metro-Wits Rail Szarvlees, The services can then
be monitored and should they prove popular, such services can become reguliar services

for all events in the Precinet,

Oncu the re-development of the Johannesburg Station has been completed, the station will
have ample purking available and, to complement this parking, there are numerous public
purking areus surroumling the stativn. This lends itself ideally Tor the operation of o train
shuttle service, or train Park-and-Ride service, between the Juhannesburg Station and the
Ellis Purk Station vn event days.  Iven if only this sauttfe service is formally und
permanently establisfred. all spectatars travelling w Edis Park can either park their private
vehicles at the Johunnesburg Stalion, or those spectaters from the  previously
disadvantaged areias whe do nt have their own transport can board o train 1o the
Julunesburg Station, and then use the shuttle train service 1o gef to Ellis Park.  Again,

the marketing of this shutte service will ultimately determine its suceass or failure.

s
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PARK-AND-RIDE DROP-OFF AND PICK-UP PQINTS
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ELLIS PARK PRECINCT

FLIP-SIGNS INDICATING
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APPENIHX C
FLIP-SIGNS INDICATING THE PARK-AND-RIDE
DROP-OFE AND PICK-UP POINTS
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PARK-AND-RIDE BUS ROUTES
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ELLIS PARK PRECINCT

FLIP-SIGNS INDICATING
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ELLIS PARK PRECINCT
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