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*4.6 W e r e  there any w r i t t e n  reco r d s  of y our d e c i s i o n  a n a l y si s ?

Fl i p c h a r t  

M e m o / l e t t e r  

M i n u t e s  of m e e t i n g  

R e p o r t

Other, specify ___

*t.7 W h a t  d i f f i c u l t i es ,  if any did yo u e n c o u n t e r  w h i l e  f o l l o w i n g  
the d e c i s i o n  a n a l y s i s  process?

*».8 W hat do you t hink of the K e p n e r - T r e g o e  d e c i s i o n  a n a l y s i s  process?

*4.9

Does it fit you r  kind of work?

W h e n  you use it does it make yo u  a 
be t t e r  manager?

ye s no

. 10 C o m m e n t  on ony of the above qu e s t i o n s  if n e c e s s a r y

P L E A S E  A L S O  SEE Q U E S T I O N N A I R E  3 on poge 12

pr
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5. If y o u  hove o n l y  used the K e p n e r - T r e g o e  p rocesses 
INFORMALLY, please a n s w e r  the f o l l o w i n g  questions:
(these are some of the reas o n s  g.iven du r i ng  in f ormal 
i n t e r v i e w s )

5.1 P r o b l e m s  a s s o c i a t e d  w i t h  the techniques: (tick one or more)

Inapp r o p r i a te  to the nat u r e  of y o u r  w ork 

Too time c o n s u m i n g

Involves others, b e y o n d  your cont ro l  

Othar, specify _______________________________

5.2 If the proc e s s e s  are i n a p p r o p r i a t e  to the nature of your 
work, please spec i f y  the nature of y o u r  work

P e r s o n n e l  

F inane e 

A c c o u n t i n g

W a r e h o u s i n g  a n d  d i s t r i b u t i o n

M a n u f a c t u r i n g  C W M / B C W

C o n v e r t i n g

M arke t ing

Sales

5.3 P r o b l e m s  a s s o c i a t e d  w i t h  your c o l l e a g u e s / s u p e r i o r s : 
(tick one or more)

U n c o m m i t t e d  to process

Fail u r e  to r e c o g n i s e  that a p r o b l e m  exists

F a i l u re  to a p p r e c i a t e  that a d e c i s i o n  is 
required

P r o b l e m / d e c i s i o n  a n a l y s i s  group not created 

Other, specify

5. *» P r o b l e m s  a s s o c i a t e d  wit h  the organisation: (tick one or more)

Lack of c o - o p e r a t i o n  b e t w e e n  d i v i s i o ns

Lack of d e l e g a t i o n  of a u t h o r i t y f
Lack of c o m m u n i c a t i o n

Lack of c o m m i t me n t  by top m a n a ge m e n t

Other, specify

1

I

(

, *
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5.5 G i v e  an exam p l e  of how you use the processes 
INFORM ALLY :

5.6 An y  other comment:

6. If you are N O T  using the Ke p n er-Tregoe processes at all, 
please explain why not:
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7. If yo u  have done the ATS course, p l e a s e  a n s w e r  the f o l l o w i n g  
que s t i o n s :

7 . 1 W h e n  did yo u  do the ATS course?

B e f o r e  the m a n a g e m e n t  t r a ining c o u r s e s 

A f t e r  the m a n a g e m e n t  t r a ining course*

7.2 W h i c h  course h e l p e d  you more wit h p r o b l e m  a n a l y s i s ?  

AT S  course

M a n a g e r i a l  E f f e c t i v e n e s s  courses 

7-3 G i v e  reasons for y our a ns w e r  in 7-2?

7.*» H ave you used AT S  on the job?
ye s no

7.5 H ave you been a me m b er  of a
p r o b l e m  a n a l y s i s  group?

yes no I \
I

7*6 Gi v e  an example of a p r o b l e m  you have a n a l y s e d

7*7 W.»e the p r o b l e m  a n a ly s e d ?

7*8 C a n  yo u  i ni tiate a c t i o n  to get a 
p r o b l e m  a n a l y s i s  group formed?

yes no

yes no

7.9 If yes, please e x p l a i n  how you w o ul d  go a b o u t  it

-t*
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8. P l e a s e  rate the value to you of these a s p e c t s  of the 
total m a n a g e m e n t  d e v e l o p m e n t  programme:

PL E A S E  TICK ONE

1 of no v alue
2 of little value
3 of n e u t r a l  value 
** of some value
5 of great value

8 . 1 The p s y c h o l o g i c a l  togts » by Re d  1 i.ny,liu i s ui Ainistiuim)

8 .2 The t r a ining n eeds a n a l y s i s  q u e s t i o n n a i r e :

1 * 3 1 5

8 . 3 The feedback by t r a i n i n g  s t a f f:

3 1 * T1___ L-,_2_
or

8.*» The M P A T  test.

8.5 The c om p o n e n t s  of the t r a i n i ng c o u r s e :

8.5.1 Re d d i n s  m a n a g e m e n t  a t v i i i:

8.5.3 D e l e g a t i o n :

or

8 . 5 . 1* Time m a n a g e m e n t :

or

8 . 6 Any comment- ;

not r e c e i v e d

1 2 3

8.5.2 The m a n a g e m e n t  of meetings:

1 2 3 i
’ 1

not r ec e i v e d

1 3 5

not r e c e i v e d

jr

w

\
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W h a t  do you  feel about the m a n a g e m e n t  d e v e l o p m e n t  t r a ining 
p r ogramme ge nerally?

P L E A S E  TICK ONE

1 of no value
2 of little value
3 of neutral v alue 
** of some value
5 of great value

Benefit to the organisations

2 Impact on:

2.1 C o m p a n y  probl e m s

2.2 O r g a n i s a t i o n  c o m m u n i c a t i o n

2.3 Cond u c t  of m ee t i n g s

2.** My se l f

Do you feel fol l o w  up is required?
yes no

3.1 If yes, should it be (tick one or more)

R e g u l a r  r e f r e s h e r  cour s e s

In - d e p a r t m e n t  c o n s u l t a t i o n

C r e a t i o n  of p r o b l e m  solving groups

Sett i n g  an example by top manag e me n t

A p p o i n t m e n t  of P r o g r a m m e  D i r e c t or  
and A d m i n i s t r a t o r  (as in ATS)

M e m o r y  jogg e r s  (eg pocket cards)
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Co d e  Mo

Qt'ESTIONNA IRE 2 

C U S T O M E R  SERVICE P R O B L E M  A N A L Y S IS

W h a t  has your i n v o l v e m e n t  been? 

Date(s): ______________ *______________

O c c a s i o n ! a ):

Purf. ose ( a ) :

2. What do you think haa been a c h i e v e d ?

3. W h e r e  do you think the C u s t o m e r  Serv ic e  p r o D l e m  now stands?

. W hat do you think should ha p pe n  next?

'I i *  M>4i fr» *
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Cod e No

Q U E S T I O N N A I R E  J

M A C H I N E  R E B U I LD  DECISION A N A L Y S I S

W h a t  has v o u r  i n v o l v e m en t  been? 

Date(s): ______________________________

O c c a s i o n ! s ):

P u r p o s e ! s ) :

W h a t  do you t hink has been achieved?

W h e r e  do you think the machine rebu i l d  d e c i s i o n now stands?

W h a t  do you think should happen next?
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UNIVERSITY OF THE WITWATERSRAND, JOHANNESBURG 

CENTRE FOR CONTINUING EDUCATION 

EVALUATION OF TRAINING IN INDUSTRY PROJECT

TO:

CHECKLIST ON INDUCTION PRCCRAMME

As a new employee of Carlton Paper Company you would have been expected to 
participate in the Induction Programme. This Included the use of the 
Induction Gu i de.tiie Employee Handbook, your attendance at presentations 
and a personal ~1nduclion programme prepared by your superior. Please complete 
the following check list with a tick in the appropriate column.

Yes No

1. Did you receive an Induction Guide?

2. Did you receive the Induction Guide on your first ^ay at work?

3. Did you receive the Employee Handbook?

4. Did your supervisor have a specific induction programme prepared 
for you related to your job description and your principal 
accountabi Hties?

5. Did you receive a brochure entitled 'Inside Carlton Paper'?

6. Have you seen a video tape entitled 'The paper making process ?

7. Have you seen a slide tape presentation entitled 'Job evaluation 
and your salary'?

8. Have you seen a slide t ipe presentation en 'A flair for 
fibres'?

9. Have you seen examples )f company products and packaging?

10. Have you ?een a file of company products and brands?

11. Have you been on a comprehensive mill tour?

12. When did you start work at Carlton Paper? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Please return this form to :

Mrs. K1m Gaskel1,
Personnel Department, together with the accompanying letter. 

Thank you.

M.B. CCLE

PROJECT CO-ORDINATOR AND EVALUATOR

MBC/jpa 
24 June, 1983

•j

i %
<

»
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No. U K )  of Coipany Aims/Objectives/Programm Established Mo. of Training Staff/No. C O M M E N T

of Trainees per Annua

I.
1.1

1.2

Anglo A— rlcan Corp. o f S l t d  

Central Training Unit

Hm <> OTftce (raining aid 

Oeujlopnent Unit

(Una gmaent Development trng 5 1 net 195/ 

training of m . Head u r t m  since m u

m f f

9 staff/3000 trainees 

i» staff/...

At Meccau«vlel, Vereenigtng

Includes an M ult toucation 

Centre for cca*»«ta»ory 

education

1.3 Gold And Uranium Oivlsian

1.1.1 Hestem Deep ltwit CentralluJ 

Training Centre

1.3.2 vaai l)Hf Centralised Training 

Ctntr*

1.3 3 Centralised Engineering Training

Ctntr*

1.4 D i a u d  Servlcet Division

training of senior Hacks In 

all divisions of AAC

)
Mining and natallurglcal IVeries 
training

Engineering and personnel 

training, aptitude testing, 

central TV.

Training 4 development for varies 

i«*> roved performance

) At Carltonvilla

)
)
)ISO 000 tralnees/annue At Kler* .dorp/Orkney 

)2W trainers

)
) At Mtlktai

)

)

Staff and trainee* at 
each mine

All dlannd mines

1.5 Coal Division
I.S.I AMCOt Training Centre

t.5.2 Colliery training

1.4 Hunan Resources Advancement Unit

1.7 Group Chat naan's Fund

) )
(Training for Coal Olvltlon JSince 1974

) >

To p m B t e  Hack Advancament Since 1981 

to senior level

To fund project development 

In education/training and 

other areas

19 ttaff/1000 trainees 

28 ttaff/SOOO trainees

4 staff/....  students

At Mm t Iui near Mlddtlburg 

14 colliers In E. Maul.

N.Natal and Vaal Triangle

Undergraduate Caded Schama 

■Ith Univ. of Ml'matersrand

Hat funded nuaerous Innova­

tive, aul.l-reclal develop­

ments throughout S.Africa

2 Johannesburg Consolidated

Investment j m  Limited

2.1 Groi«> Training Centre

2.2 Training Centres

3 f e J C lids of S.A. limited
3.1 Head ' ffIce training

3.2 Group Training Centres

3.3 Nine Training Centre'

3.4 welfare Projects

Mining 4 «*ta1turgy, finance 

4 adainistrat on, surveyors, 

envIronmentaI control, 
engineering

Operator, artisan aide, 

supervisory training

Na igaaent 4 ailaln staff

Industrl'* relations, super 

visory 4 management tr/lnlng

Induction, on the Jab 

training, training of Blacks

Training staff seconded to 
teach trades at saai skilled 

level

Since 1974

24 staff/300 learner 

officials/2000 
t raInees/annua

35 staff/8000 trainees 

per annua

I staff/trainees 

variable

staff/1/2 million 
Since Inception trainee days pa.

100 tuff/trainees 

variable

Since I960'*

All tMplovees receive some 

training each year (1001 

turnover). Group training 

budget In encesu of Ma.

At Kloof, llbanon, 

Leapaerdtvlel:

In Lesotho and Trantkei

4. Otntral Minina union Ccrp Ltd

4.1 Management Training Centre

4 2 Learner Official 4 Apprentice 

Training Centre

4 3 Group Training Centre

4.4 Mine Training Centret

Management training

Training of mining offlcialt ) 

and apprentlcet lEttabllthed

)8 to 20 years 
Employee development )ago

Literacy, pre service 

technical training

12 staff/20(X) trainees 

p.a.

6 staff/10000 20000 

trainees

At Springs

At Evender 

At Stllfontein 

20-100 staff/15 20000 trainees
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MO. M a n  of Company A i ms/Ob jec t i ves/Pi-ogramnes Established No. of Training Staff/No. 

of Trainer;* per Annue

c o m c i t

S. Analo Transvaal Cons. Inv. Co. ltd.

5.1 H M d  Office Training Training t managers and 

administration staff
)

t
)

)

5.2 G r o w  Apprentice Training Centre Training of artisans ) ) )

)
)At Hartebeesfontein Nine

)
5.3

5.4

learner Official Training Centre 

Hint Training Centres Training of artisan aides, 

artisans, engineers and 

operators

)Stn . 

)

)

)

)
)

140 staff/300-400 trainees 

)per annum

)

)

)
)

$.5 Pries*a Copper Hint Training Centre 

Wanag— Pt Oevelop—nt Centre

Training of Coloured e«- 

servtc— n for specific 

purposes

)

)

)

)

)

)

i.t Training in functions of 
management

Since 1979 7 staff/450 trainees p.a. At Whit* Lodge on C r m n  

Nines

(.2 Technical training Centre Supervisory training, Black 

development, mining, etc

4 staff/... trainees At Consolidated Main Reef 

nines

6.3 Group Engineering Training Centre Training of apprentices 4 

engineering technicians

1 staff/140 trainees At Harmony Gold Nine, OFS

7. S.*. Iron 4 Steel Ind. Corp. ltd. Uscor}

».l

7.2

7.3

Training Centre for Apprentice* 

Training Centre for Blacks 

Training at Works Head Office

learner technicians, 

draftaaen, trainee 

engineers, apprenticeship 

training, imnagamert and 

supervisory training, 

operator training

Since 1934 

Since 1955

87 staff/1600 apprentices

)

)
111 training staff

)

7.4 Operator Training 6 training staff

8. S.A. Coal. Oil 4 Gas Corp.ltd (Sasol) No information available at present

9. Ourtwr of Hines

9.1

9.2

9.3

9.4

9.5

Chaafcer of Hines Training Colleges

Colliery Training College

Colliery Officials Training Centre

Hunan Resources Research laboratory

The Eaployment Bureau of Africa 

(TEBA)

Training for Mining diploma 

and blasting certificate 

Training of miners and 

engineers for coal mines 

To train mine managers and 

engineers

Research, testing, evalu­

ation and training in X  

Use of media for entertain­

ment, education and training

Since 1911 

Since 1967 

Since 1966 

Since 1965 

Since I960

95 staff/500 trainees p.a.

4 staff/120 trainees p.a.

36 research/training staff

/400000 trainees 

(distance)

Head office at Randfontein 

plus 9 collages 

(lain college at Witbank; 

branch college at Ounotar. 

At Blinkpan Colliery

Johannesburg

Studio in Johannesburg, 

Distribution to 48 mines.

Source Col*, n 8. 1902

5403P

v# If *** | V "
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University of the Witwatersrand 
Centre for Continuing Education 
Evaluation of Training in Industry Project

cVALUEE META-EVALUATION - 
QuESIONNAIRE ON EVALUATION RESEARCH UTILIZATION

Please respond freely in your own words

1. Did you directly utilise the evaluation reports and training programme for 
making decisions concerning training at Carlton Paper or for any other 
purpose?

1.1 TECHNICAL TRAINING EVALUATION

1.1.1 How was it utilised?

Feedback by the researcher was provided often to the Group 
Personnel Manager, Technical Training Manager, Plant 
Personnel Manager and training s':aff. These discussions were 
most useful In Improving training resources.

1.1.2 For what purpose?

I was keen to expose the Personnel and training staff to the 
views of an Interested external observer. I did not expect 
agreement In every case, but wanted people to think about 
what and how they were doing. I believe this was valuable. 
There was some resistance to accepting the researchers views, 
for 2 reasons.

1. they were not entirely convinced that the researcher was 
competent In their field, namely technical training.

2. They felt the researcher was still learning about 
evaluation and as their own perception of evaluation was 
very narrow, they questioned the validity of the 
researcher's views to their situation.

I believe their resistance was borne out of Ignorance. I must 
add that It was not a negative resistance and they fully 
collaborated with the researcher.
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1.2 INDUCTION TRAINING EVALUATION

1.2.1 How was it utilized?

- 338 -

It was circulated amongst ii*. personnel staff for comment 
and for them to review what they were doing about Induction.

1.2.2 For what purpose?

To Improve the Induction process.

1.3 MANAGEMENT TRAINING EVALUATION

1.3.1 How was it utilized?

Lengthy discussions were held with the new Management 
Development Manager. This was without doubt the most used 
and most useful report.

1.3.2 For what purpose?

- to Improve effectiveness of the training Input

- to evaluate what needs analysis mechanisms to continue with

- to Improve the quality of each t i n n i n g  element

- to examine ways of Introducing alternative learning 
devices.

1.4 EVALUATION TRAINING PROGRAMME

1.4.1 How was it utilized?

This event was meant to Improve the evaluation skills of 
the training staff. One briefing was held but the main 
training never took place.

1.4.2 For what purpose?
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2. Old you indirectly utilise the evaluation reports and training progranme in 
any of the following general ways (as identified by Weiss I960)?

2.1 Use of the trend of the evaluation research as an aid in formulating policy 
and setting direction.

2. 1.1

2.1.1 Describe an instance(s):

C m  OR Q » ]

The above NO answer needs clarification. It was my 
Intention that all training staff should Include an 
evaluation element In all training design. Due to staff 
turnover this never happened. I still believe It to be 
essential. As regards the use of the evaluation research, 
much of Che data provided by the researcher varied as she 
discovered It for herself. To Integrate her specific 
findings In evaluation methods and strategies was therefore 
difficult. Perhaps at the end of the research project the 
findings will be more effectively Integrated.

<

2.2 Use of the evaluation research to identify training needs and need for new 
training provision.

2 .2.1

2.2.2 Describe an instance(s):

j O G  or D » ]

2. Improved elements of the Induction process 
recommended.

as

2. Improved processes In the KT & meetings progreumnes.

2.3 Use of evaluation research to indicate what aspects of the training 
programs worked, or were successful.

2.3.1 I YES I OR 1 NO

2.3.2 Describe an instance(s).

Induction
Training ueeds analysis for management development

The feedback provided through the researchers findings 
convinced us that we were on the correct path.

> *  * r w w
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2.4 Use of the evaluation research to keep up with the field, as a medium of 
ccnmunication about evaluation, and as continuing education.

2.4.1

2.4.2 Describe an instance(s).

I YES 1 OR ( NO!

It Is perhaps too early to answer this. We would, need to 
review the final report.

2.5 Use of evaluation research to lend authenticity or scientific 
respectability to organisation reports, proposals, presentations.

2.5.1 I YES I OR 1 NO 1

2.5.2 Oescribe an instance(s).

Very useful In changing much of the management development 
activity.
e.g. - w e  change the learning process In the Kepner tregoe 

& meetings programmes.

- Introduced team building.

- co-ordinated interface between the management K.T. 
programme and the ATS programme.

2.6 Use of evaluation research to support a point of view and persuade other 
participants in the decision-making process i.e. as political ammunition in 
organisation debate and bargaining.

2 . 6.1

2.6.2 Oescribe an instance(s).

YESl OR [ NO

Only used by the Group Personnel Manager with the human 
resource people.

2.7 Use of evaluation research to justify the adoption of a position before 
entering negotiation on training or training-related issues.

2.7.1 YES I OR I NO

«

k.



2.7.2

2.8

2.8.1
2.8.2

3.

3.1

3.2

3.3

4.

4.1

4.2

4.3

4.4
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Descrihc an mstance(s).

Induction
Management training as refered to earlier.

Us« of evaluation research in gaining insights, concept formation, the 
development of intellectual perspectives, or the shaping of ideas about 
training and training evaluation.

1~YES~1 OR I M0~1

Describe an instance(s).

Qualified yes. we would like to review the final report. 
The discussions and reviews held though did provide new 
Insights and were used.

Old the evaluation reports and training programme directly affect any 
decision concerning training?

YES I OR I WO

What decision was Hade?

Assessing training strategy & not actual programnes as 
conment on the latter has been made earlier.

How did the evaluation research affect the decision?

The only reason for saying NO Is because I believe what we 
wanted to achieve was well founded.

Did *.he evaluation report and training programme indirectly affect any 
decision concerning training?

1 YES 1 OR 1 NO 

What was the 'decision' outcome?

See answer on page 7 

How was the outcome arrived at?

What role did the evaluation research play in arriving at this outcome?

<
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5. What other sources of information were useful and important to you in 
making decisions or shaping your views concerning training and training 
evaluation it Carlton Paper?

5.1 Other sources used:

O m  experience (or lack of It)
lack of Information about effectiveness of training. 
Training literature - vast quantitiesf!

5.2 Please arrange these sources in order of importance to you and show the 
place of the evaluation research in relative importance.

I am reluctant to do this. I think all the Issues above and 
the evaluation research would rate as 1

Who else in the organisation received copies of the evaluation research?

6.1 Positions:

Management Development Manager

■ M M

Technical Training Manager....

M M M

Personnel Manager...........

Personnel Adninistrator.....

Triining Officer............

6.2 Reasons fo. dissemination of evaluation research findings to these persons.

<K

4■

<

■ *  *

<
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7. Were any of toe recanmendations rude by the evaluator implemented?

7.1 TECHNICAL TRAINING EVALUATION (no explicit recommendations were made but 
issues were raised)

7.1.1 c m  OR □ »]

7.1.2 Which issues were acted upon?

Mainly organisational and management of training Issues.

7.1.3 How were they acted upon?

7.1.4 With what result?

7.2 INDUCTION TRAINING

7.2.1 Risl OR 1 NO I

7.2.2 Which recanmendations were acted upon?

Improvement of follow-up and the consistent application of 
the learning process after the first 2 weeks of employment.

7.2.3 How were they acted upon?

Personnel officers at Head Office followed up each employee 
after 3 or 4 weeks of starting with the company There was 
reluctance on the part of one Personnel Manager to implement 
the programme.

7.2.4 With what effect?

Good In the short term but staff turnover has forced us to 
review this activity.

7.3 MANAGEMENT TRAINING EVALUATION

7.3.1 1 YES 1 OR I NO I



7.3.2 Which recom'nendations wero acted upon?

2. Appointment of K a  programme administrators.

2. Problem analysing groups covering major business 
problems - plus follow-up of > hese discussions.

3. Follow-up of training with subsequent skills training In 
other KT skills.

7.3.3 How were they acted upon?

See 7.3.2.

7.3.4 With what effect?

2. ATS/KT still used formally to solve production problems
- very frequent application.

2. Very positive - the groups significantly Increased the 
productivity In certain bujlness areas.

3. KT problem solving was followed up with decision 
analyala and potential problem analysis.

7.4 THE EVALUATION TRAINING PROGRAMME (not implemented)

7.4.1 Was any indirect benefit gained from this?

Hot really. It did accentuate the need for a stable
training staff. It also demonstrated the almost complete
lack of understanding of evaluation by our training staff.

8. Any other comments on utilization of the evaluation research at Carlton
Paper?

2. Mould still like to have a major briefing for all human 
resource staff.

2. Would like to see some evaluation concepts Integrated 
into all human resource planning emd strategies.

3. From 2 would want to plem formal evaluation of all 
training & other organisation effectiveness programmes.

4. Would like to see evaluation methods & criteria which 
are so Integrated with management activity such that 
they appear automatically In such activities. This 
sounds idealistic but is essential for all goal setting.

6. Finally Its a great pity that, like so many other South 
African companies, chere is so little understanding of 
the benefits of training by line people & so much labour 
turnover amongst training people.
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